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 NEED FOR MEASURE H 
 
The Facilities Master Plan (FMP) created in 2006 outlined a 20-year 
plan to invest in necessary repairs and upgrades to HUSD schools. 
Measure I in 2008, and Measure L in 2014, initiated the process of 
addressing identified needs, but major facility repairs and upgrades 
still need immediate attention.  
 
On July 25, 2018, the HUSD Board of Education authorized placing a 
$381.7 million bond measure on the ballot.  This ballot measure 
became known as “Measure H.”  If approved by voters, Measure H 
would provide funding to continue addressing needs identified in the 
2006 FMP, as well as complete facility upgrade projects already in 
progress, consistent with the following Board-approved goals: 
 

• Health and Safety 

• Systems Equity 

• Technology Enhancements 

• Community Enhancements 

 
MEASURE H BALLOT QUESTION 
 
“To provide safe/modem schools; upgrade aging classrooms/school 
facilities; update classroom technology; provide art/music classrooms; 
improve accessibility for students with disabilities; upgrade fire safety/
emergency communications/school security systems; install solar 
panels; repair leaky roofs; update plumbing/heating/ventilation 
systems, shall Hayward Unified School District issue $381,700,000 in 
bonds at legal rates, levy approximately $60 per $100,000 of assessed 
value annually (generating approximately $24,502,000), anticipated 
through 2049-50, with independent oversight and all funds staying 
local?” 
 
VOTER SUPPORT FOR MEASURE H 
 
Measure H was placed on the November 6, 2018 ballot for voters to 
decide on.  As a Prop 39 bond measure, it required 55% of the voters’ 
support to pass.  Measure H passed with a 72.9% “yes” vote. 

MEASURE H PRIORITY PROJECTS 
 
The following projects were prioritized for Measure H because they 
were determined to have the greatest impact on educational 
opportunities for students, including modern elementary facilities, 
visual and performing arts curriculum, athletics and the arts. 
 
Priority Projects: 

• New District-wide Solar Generating Facilities 

• New District Performing Arts Center 

• Modernization of Lorin Eden Elementary School 

• Modernization Winton Middle School 

• Infrastructure Improvements 

• Classroom Modernization 

 

MEASURE H PROGRESS 
 
Projects completed or in progress under Measure H are summarized 
on the following pages.   
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IMPLEMENTATION SCHEDULE 
 
Measure H projects completed or in progress have been implemented 
on efficiently as shown in the Measure H Master Schedule presented 
below: 
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New District-wide Solar Generating Facilities 
 
Project Scope: 

This project entails the installation of solar generating facilities on 33 
HUSD owned properties. The scope also includes the installation of 
Electric Vehicle Charging Stations at 23 HUSD owned properties and 
monitoring hardware at all installation sites. 
 
Progress to Date: 

• Projects complete at all sites except Mt Eden HS. 

• Mt. Eden design is being finalized based on the design of the 
performing arts   center 

 
Project Timeline: 

• Planning/Design:  2018 

• Construction:   2019-21 

New District Performing Arts Center 
 
Project Scope: 

This project entails a new District Performing Arts Center to be 
constructed on the Mt. Eden High School Campus.  The design includes 
500 seats, a small performance/community room space and full 
support spaces for the back-of-house. 
 
Progress to Date: 

• Construction documents submitted to DSA for review in February 
2021 

• Steering committee of stakeholders has met 4 times to review 
design 

• HUSD entered into a contract with Blach Construction to perform 
preconstruction services 

 
Project Timeline: 

• Planning/Design:  2018 

• Construction:   2019-21 
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Modernization of Lorin Eden Elementary School 
 
Project Scope: 

The project consists of constructing new modular classroom buildings 
to replace existing portable classroom, relocate the administration to 
the front of the school, renovate existing administration into a library/
media center, modernize the existing classrooms and perform require 
ADA   upgrades. 
 
Progress to Date: 

• Construction documents submitted to DSA for review in January 
2021 

• A Lease-Leaseback process is being used to contract for the 
modular buildings 

 
Project Timeline: 

• Planning/Design:  2020-21 

• Construction:   2021-23 

Modernization of Winton Middle School 
 
Project Scope: 

The project consists of constructing a music/drama classroom addition 
onto the multipurpose building.  Modernization of the existing 
classrooms per the standards and perform require ADA upgrades. 
 
Progress to Date: 

• Construction documents submitted to DSA for review in December 
2020 

• HUSD is starting the process to use a Lease-Leaseback delivery 
method for this project 

 
Project Timeline: 

• Planning/Design:  2020-2021 

• Construction:   2021-2022 
 

2018 M
EASU

RE H BO
N

D 

06 CU
RREN

T H
U

SD BO
N

D PRO
G

RAM
 



46 

 

District-wide Infrastructure Improvements 
 
Project Scope: 

The project consists of the replacement of roofing, replacement of fire 
alarm and public address systems, exterior painting, paving and 
security upgrades at multiple campuses. 
 
Progress to Date: 

• Most summer projects have been completed 

• Ongoing development of scope and drawings for future projects 
 
Project Timeline: 

• Planning/Design:  2019-22 

• Construction:   2019-23 

• Please refer to the overall timeline on the following page 

Classroom Refresh 
 
Project Scope: 

The project consists of the modernization of classrooms at to be 
determined campuses. The scope will include new finishes, cabinetry, 
teaching wall, lighting upgrades & required ADA improvements. 
Classrooms would also receive new furniture. 
 
Progress to Date: 

• Classroom Standard has been developed - Refreshing portable 
classrooms not included 

• First site designated by the Board is Winton MS to align the 
modernization project with the higher classroom standards 
developed. 

 
Project Timeline: 

• Planning/Design:  2021-2022 

• Construction:   2022-2023 
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MEASURE H BOND FINANCING 
 
HUSD issued a Request for Proposals (RFP) for bond financing services 
in November of 2018 after the passage of Measure H.   As a result, the 
District assembled a new bond finance team, led by Isom Advisors, A 
Division of Urban Futures.   
 
The Measure H bond financing plan was designed to be three 
issuances over several years.  After the November 2018 election, 
interest rates began to decline as investors shifted to “safe” 
investments such as municipal markets with ongoing geopolitical 
issues (such as Brexit and tariff/trade concerns). 
 
The District’s first Measure H issuance was priced on February 27, 
2019, so that HUSD would be in the market before the State of 
California entered the market the following week with a very large 
bond sale.  HUSD’s bonds were priced at one of the lowest interest 
rate environments in recent months.  The table below shows recent  
10- and 30-year Municipal Market Data (MMD) interest rates, 
including on February 27, 2019. 
 

 
 
This first Measure H bond issuance for $145 million, completed on 
March 20, 2019, resulted in lower transaction costs to taxpayers 
than the good faith estimate prepared in June 2018.  As summarized 
in the table below, the savings to Hayward taxpayers was over $3.1 
million. 
 

 
When compared to the last Measure L bond issuance completed on 
May 11, 2017, the transaction costs of the first Measure H issuance  
was lower by more than $800k as shown in the table below.  
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In addition to issuing the first series of Measure H bonds, the finance 
team completed a refunding on March 20, 2019 of $86.3 million in 
previous bond debt to take advantage of the low interest rate 
environment.  This refunding, as summarized in the table below, will 
save Hayward tax payers more than $14.1 million. 
 

 
The finance team recognized from the outset that a “waiver” from the 
California Department of Education (CDE), allowing HUSD to exceed its 
bond indebtedness limit  of 2.5% of the taxable assessed value of 
property within District boundaries, would be necessary to execute 
the planned Measure H projects.  HUSD applied for a waiver, which 
was approved by CDE on August 18, 2020.  This approval increased 
HUSD’s bond indebtedness limit to 3.32% until December 31, 2028.  
However, HUSD still can not exceed the statutory tax rate of $60 per 
$100,000 of assessed value per bond Measure.   
 
Having successfully completed the waiver process, a second Measure 
H bond issuance for $170 million, completed on September 10, 2020, 
resulted in lower transaction costs to taxpayers than the good faith 
estimate prepared.  As summarized in the table below, the savings to 
Hayward taxpayers was over $15 million. 
 

The finance team completed a second refunding on September 10, 
2020 of $175.1 million in previous bond debt to take advantage of 
the low interest rate environment.  This refunding, as summarized in 
the table below, will save Hayward tax payers more than $18.6 
million. 
 
 
 
 
 
 
 
 
 
 
Presently, it is anticipated that a new waiver from CDE will be 
needed in order to issue additional bonds. 
 
Since 2000, CDE has approved over 100 waiver requests.  Some 
requests have been amended.  None have been denied. 
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A recent review of historical bond ratings by Moddy’s and Standard & 
Poor’s (S&P) shown below indicates  HUSD’s bond rating has stabilized 
and improved since 2018.  This rating is a metric of HUSD’s credit 
worthiness as it puts bonds up for sale to the market.  A positive 
outlook indicates a possibility the rating agency may upgrade the 
credit rating in the next 12 months.  A negative outlook indicates a 
possibility the rating agency may downgrade the credit rating  in the 
next 12 months.  A stable outlook indicates the rating agency is not 
anticipating a change in the credit rating in the next 12 months. 
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