NEED FOR MEASURE L

On October 30, 2013, the HUSD Board of Education authorized placing
a $229 million bond measure on the ballot, that if approved by voters,
would provide funding to modernize aging facilities, replace
antiquated technology infrastructure and make safety improvements
at all sites. as identified in the 2006 District-wide Facilities Master Plan
(FMP) and the 2013 FMP Update. This ballot measure became known
as “Measure L.” Measure L would enable HUSD to implement facilities
improvements that support the following goals identified in the 2006
FMP and confirmed again in 2013 :

e Support curriculum initiatives that enhance the student
environment

e Balance enrollment levels

e Create a single platform of Information Technology infrastructure
for a wholly converged communication environment

e Maximize the economic benefit from school construction and
reconstruction

e Develop standard operating procedures to maximize the useful life
of the underlying assets

e Develop a sustainable energy plan

e Assist and sustain business development of under-represented
populations

¢ |dentify and utilize innovative financing techniques

e Develop asset management strategies

MEASURE L BALLOT QUESTIONS

“To protect quality education and student safety at local schools, with
funding that the State cannot take away, shall Hayward Unified School
District: modernize, renovate, replace aging classrooms, bathrooms,
leaking roofs; replace outdated electrical, plumbing, heating/
ventilation systems; update classroom computer technology/science
labs; improve access for disabled students; and install modem fire
safety/emergency communication systems; by issuing $229 million in
bonds at legal rates, with independent oversight, no money for
administrators, and all funds staying local?”

VOTER SUPPORT FOR MEASURE L

Measure | was placed on the November 4, 2014 ballot for voters to
decide on. As a Prop 39 bond measure, it required 55% of the
voters’ support to pass. Measure | passed with a 77.4% “yes” vote.

MEASURE L PRIORITY PROJECTS

The following projects were prioritized for Measure L because they
were determined to have the greatest impact educational
opportunities for students, including modern elementary facilities,
STEAM curriculum, athletics and the arts.

Priority Projects:
e New Harder Elementary School
e New Cherryland Elementary School
e New STEAM Building at Hayward High School
e New STEAM Building at Mt. Eden High School
e New STEAM Building at Tennyson High School
e Athletic Facilities at Hayward High School
e Athletic Facilities at Mt. Eden High School
e Athletic Facilities at Tennyson High School
e District Performing Arts Center
e Modernization of Winton Middle School
e Modernization of Lorin A. Eden Elementary School

e District-wide Safety Improvements

Initial Schedule:
e Planning/Design: 2016-18
e Construction: 2017-20
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MEASURE L COMPLETED PROJECTS

Projects HUSD was able to complete under Measure L are summarized
on the following pages.

PRIORITIES NOT ADDRESSED BY MEASURE L

As presented in the previous pages, two new elementary schools, four
new STEAM facilities and new athletic facilities at three high schools
were successfully completed under Measure L. However, due to a
budget shortfall, partly a result of cost escalation, HUSD was unable to
address the priority projects listed below with Measure L funds.
Planning and design for these projects was completed, but the
construction phase was deferred until additional funding could be
secured:

e Modernization of Lorin Eden Elementary School
e Modernization of Winton Middle School

e District Performing Arts Center

New Cherryland Elementary School

The new Cherryland Elementary School was constructed on the site
of the former Sunset High School, located between Sunset Boulevard
and Laurel Avenue. The project was completed in two phases.
Increment 1, which included partial demolition of the old high
school, installation of underground utilities, and site grading.
Increment 2 included kindergarten through 6th grade classrooms,
administration building, multi-purpose building, library/media
center, playgrounds and outdoor amphitheater.

Project Timeline:

e Planning/Design: 2015 to 2017
e Construction: 2018 to 2019
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Hayward High School — New STEAM Building

The new STEAM (Science, Technology, Engineering, Arts and Math)
building to be added to the current high school campus will include
flexible learning spaces, science classrooms, breakout rooms and
alternative workspaces, demonstration lobby, and maker space.

Project Timeline:

e Planning/Design: 2016 to 2017
e Construction: 2019 to 2021

Hayward High School — Athletic Facilities

Hayward High School Athletic Field Improvement Project consists of
a 400-meter, nine-lane, all-weather track, a synthetic turf stadium
field with permanent markings for football, soccer and lacrosse, and
aluminum bleachers. New buildings include a press box, restrooms,
concession, ticket booth, and team-room. Other improvements
include wheel chair accessible paths of travel, sports field lighting,
pedestrian lighting, electronic scoreboard, public address system,
and fire alarm system.

Project Timeline:

e Planning/Design: 2015-16

e Construction: 2017
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Mt. Eden High School — New STEAM Building

The new STEAM (Science, Technology, Engineering, Arts and Math)
building to be added to the current high school campus will include
flexible learning spaces, science classrooms, breakout rooms and
alternative workspaces, demonstration lobby, and maker space.

Project Timeline:

e Planning/Design: 2016 to 2017
e Construction: 2019 to 2021

Mt. Eden High School — Athletic Facilities

Mt. Eden High School Athletic Field Improvement Project consists of
a 400- meter, nine-lane, all-weather track, a synthetic turf stadium
field with permanent markings for football, soccer and lacrosse, and
aluminum bleachers. New buildings include a press box, restrooms,
concession, ticket booth, and team-room. Other improvements
include wheel chair accessible paths of travel, sports fieldlighting,
pedestrian lighting, electronic scoreboard, public address system,
and fire alarm system.

Project Timeline:

e Planning/Design: 2015-16

e Construction: 2017
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Mt. Eden High School — New Tennis Courts

New tennis courts have been constructed to replace those in the
footprint of the new STEAM building project. The project includes four
courts of asphalt pavement coated with an acrylic tennis court surface
system, posts with netting, concrete edge-bands with fencing and a
concrete walk. Electrical infrastructure will be installed to
accommodate future lighting.

Project Timeline:

e Planning/Design: 2018

e Construction: 2019

New Harder Elementary School

The new Harder Elementary School will replace the existing school
on the current site, located between Harder Road and Whitman
Street. Students and staff have been temporarily relocated to the
former Cherryland Elementary School. The former Cherryland
campus will be used by the Harder students/staff until the new
Harder Elementary School is completed. The project includes
demolition of the existing buildings and construction of new
facilities, including: kindergarten through 6th grade classrooms,
administration building, multi-purpose building, library/media
center, playgrounds and outdoor amphitheater.

Project Timeline:

e Planning/Design: 2015 to 2019
e Construction: 2019 to 2021
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Tennyson High School — New STEAM Building

The new STEAM (Science, Technology, Engineering, Arts and Math)
building to be added to the current high school campus will include
flexible learning spaces, science classrooms, breakout rooms and
alternative workspaces, demonstration lobby, and maker space.

Project Timeline:

e Planning/Design: 2016 to 2017
e Construction: 2019 to 2021

Tennyson High School — Athletic Facilities

Tennyson High School Athletic Field Improvement Project consists of
a 400-meter, nine-lane, all-weather track, a synthetic turf stadium
field with permanent markings for football, soccer and lacrosse, and
aluminum bleachers. New buildings include a press box, restrooms,
concession, ticket booth, and team-room. Other improvements
include wheel chair accessible paths of travel, sports field lighting,
pedestrian lighting, electronic scoreboard, public address system,

and fire alarm system.

Project Timeline:

e Planning/Design: 2015-16

e Construction:

2017
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