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Hayward Unified School District

BOARD OF EDUCATION
Regular Meeting - Wednesday, October 12, 2011
2" Floor, Hayward City Hall
777 B Street, Hayward, CA 94541

Closed Session: 4:30 p.m. — Rm. 4A
Open Session: 6:30 p.m. — Council Chamber

AGENDA

A. CALL TO ORDER

Call to Order by the President of the Board ____ at 4:30 p.m.
Board Roll Call:

O Ms. Lisa Brunner, President 0 Ms. Maribel Heredia, Member
[0 Mr. William McGee, Vice-President [ Mr. Jesds Armas, Member
0O Mr. Luis Reynoso, Clerk

Student Board Members:
0O Salina Cruz, Brenkwitz High School
0 Justin Sosa , Hayward High School
0 Dayana Morales, Mt. Eden High School
0 Mariel Elen, Tennyson High School

Administration:
O, Superintendent

(Immediately adjourn to Closed Session at 5:05 p.m.)

ADJOURN TO CLOSED SESSION (Closed Session Room 4A) to discuss:
- Personnel (Government Code Section 54957)
Public Employee Appointment
e  Superintendent
Discipline/Dismissal/Release
- Conference with Labor Negotiator (Government Code 54957.6)
Agency Designated Representative: Superintendent
Name of organization representing employees: HEA, AEOTE, SEIU 1021
- Conference with Legal Counsel — Anticipated Litigation
Government Code Section 54956.9 (b) (3) (C)
- Conference with Legal Counsel — Existing Litigation
Government Code Section 54956.9
- Consideration of Student Expulsion (Ed. Code Sec. 48918[c])
- Consideration of Student Admission (Ed. Code Sec. 48915.1)

Remarks

OPEN SESSION
4:30 p.m.

CLOSED SESSION
4:35 p.m.

% Denotes items that the Board MUST consider at this meeting.

Times indicated are estimates and may be changed at the Board’s discretion.
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REMARKS

(Reconvene in Open Session at 6:30 p.m.)

4. a) Pledge of Allegiance to the Flag by
b) Report Actions Taken by the Board of Education in Closed
Session
¢) Collect “Request to Address the Board of Education” cards
d) Announcement of Interpretation Service for Audience
e) Approve Agenda

SPECIAL FEATURE/STUDENT RECOGNITION
Year Round Schools Perfect 600 CST Scores
COMMENTS BY THE STUDENT BOARD MEMBERS

ITEMS FROM THE COMMUNITY

This part of the meeting provides an opportunity for the public to address the Board of Education on
items that are not listed on the Agenda. Comments are welcome; however, the Board is prohibited by
law from having a discussion with the speaker(s) during this segment of the meeting. Board members
may respond briefly, refer an item to staff, or ask clarifying questions. Those wishing to speak must fill
out and submit a “Request to Address the Board” card located on a table near the entrance to the
meeting room. This card should be given to the recording secretary, along with any material to be
shared with the Board. Your item will be taken under consideration and referred to appropriate staff, if
necessary.

COMENTS BY THE BOARD MEMBERS

COMMENTS BY THE SUPERINTENDENT

___Move 2nd Act

CONSENT AGENDA

1. Approve personnel appointments, retirements, changes of status, waivers,
leaves of absence, and terminations. (Human Resources)

2. Approve the following warrants from September 8, 2011 through
September 21, 2011 (Business Services)

Payroll — Direct Deposit $242,674.68
Payroll Warrants (10028469-10028483) 7,766.19
General Fund (total Non-Payroll) (50032168-50032430) 2,154,055.92
Adult Education Fund 92,201.49
Food Services Fund 187,238.96
Child Development Fund 63.19
Deferred Maintenance Fund 56,032.14
Special Reserve Fund for Capital Qutlay Projects 8,209.31
Building Fund 2008 Measure I Bond 7,150,726.46
School Facilities/Proposition 1A 7,458.00
TOTAL EXPENDITURES: $9,906,426.34

OPEN SESSION

6:30 p.m.

Consent Agenda

mruiz J\agenda
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REMARKS

3. Approve the following overnight study trips, in accordance with Board
Policy 6153 (Educational Services)

a) Mt. Eden: December 15-17,2011: Twelve 9-12" grade students will
participate in a basketball tournament in Modesto, California.

b) Mt. Eden: December 18-22, 2011: Thirteen 9-12% grade students
will participate in a basketball tournament in Las Vegas, Nevada.

4. Approve Memorandum of Understanding with Project EAT
(Educational Services)

5. Approve Memorandum of Understanding with Thornhill and Adult
School (Educational Services)

6. Adopt the minutes of the regular Board Meeting of July 20, 2011 and the
Special Board Meeting of July 22, 2011 (Office of the Superintendent)

H. ACTION/DISCUSSION ITEMS

1. Approval of the Superintendent’s Action Plan for Hayward Unified
School District’s Board Adopted District Goals 2011-2012
(Office of the Superintendent)

____Move 2nd Act

2. Update on the African American Student Achievement Convening
(Educational Services)

___ Information

3. Approve Second Phase Asset Management Study — Part I
(Business Services)

___Move 2nd Act

4. Approve Consultants for Second Phase Asset Management Study
Part II (Business Services)

___Move 2nd Act

5. Approve the Restructuring of Business Services and Educational Services

(Office of the Superintendent)
____Move 2nd Act

Action/Discussion
Items

mruiz J\agenda 107772011 7:24 AM
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REMARKS

6. Sufficiency of Instructional Materials 2011-12 (Educational Services)
a) Conduct Public Hearing
b) Adopt Resolution #1112-10

___Move 2nd Act

7. Conduct 1* Reading of BP/AR 5126 Awards of Achievement
(Educational Services)

____Information

o

Conduct 1* Reading of BP/AR 5117 Attendance Policy
(Educational Services)
___Information

9. Attendance Plan Initiative (Educational Services)

____ Information

10. Approve Attendance Initiative Contract with School Innovations &
Advocacy (Business Services)

____Move 2nd Act

11. Legal Counsel Support Services (Business Services)

____ Information

12. Approve Hiring of Occupational Therapist Position and Second Reading
of Job Description (Human Resources)
___Move 2nd Act
13. Approve the following consultant contracts (Educational Services/Human
Resources)

Move 2nd Act
Vendor Purpose Div/Program Amount
a)  Reading Magic — Provide strategic and Educational $18,000 - EIA
Reading Intervention targeted reading Services Funds

Service -Sharon Zinke intervention, progress
monitoring and staff
development to assist in
improving student reading
skills for Lorin Eden
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REMARKS
b)  LaFamilia Family Provide case management  Educational $5,600 - EIA
Resource Center and referrals to community  Services Funds
services for students and
families of students.
Organize school
community workshops,
and meetings for Lorin
Eden
¢)  Help Everyone Reach Provide structured & Educational $23,528 - EIA
One HERO, Inc. interactive physical Services Funds
activities throughout the
school day in weekly
student workshops &
organized recess play.
Develop student
leadership, & character
education. Monthly drama
& dance training for
students & staff at Lorin
Eden.
d)  Fagen, Friedmanand To provide services to Human
Fulfrost assist with the current Resources $15,000.00
EEOC case and
miscellaneous issues
14. Appointment or Reappointment of Personnel Commissioner
(Human Resources)
Information
15. Accept Donation Report (Clerk)
_ _Move 2™ __ Act
I. BOARD CORRESPONDENCE REPORT Board
Correspondence
J. RETURN TO PUBLIC COMMENTS Return to Public
Comments
K. FUTURE MEETING DATES Future Meeting
. . Dates
Special Meeting: Tuesday, October 18, 2011
Topic: Joint Meeting of Board and Personnel Commission
Location: Hayward Unified School District — Board Room
24411 Amador Street, Hayward, CA
5:30 p.m. (OPEN SESSION)
Regular Meeting: Wednesday, October 26, 2011
Location: Council Chambers, 2™ Floor (Hayward City Hall)

777 B Street, Hayward, CA
5:00 p.m. (CLOSED SESSION)
6:30 p.m. (OPEN SESSION)
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REMARKS
Special Meeting: Wednesday, November 2, 2011
Topic: Board Governance
Location: Hayward Unified School District — Board Room
24411 Amador Street, Hayward, CA
9:00 a.m. — 3:00 p.m. (OPEN SESSION)
Regular Meeting: Wednesday, November 16, 2011
Location: Council Chambers, 2™ Floor (Hayward City Hall)
777 B Street, Hayward, CA
5:00 p.m. (CLOSED SESSION)
6:30 p.m. (OPEN SESSION)
Regular Meeting: Wednesday, December 7, 2011
Location: Council Chambers, 2™ Floor (Hayward City Hall)
777 B Street, Hayward, CA
5:00 p.m. (CLOSED SESSION)
6:30 p.m. (OPEN SESSION)
L. RETURNING AGENDA ITEMS Returning Agenda
Items

M. ADJOURNMENT

SE This agenda is available on the Internet www.husd.kl12.ca.us.

Assistance will be provided to those requiring accommodations for disabilities in
R compliance with the Americans with Disabilities Act of 1990. Interested persons must

( y) request accommodations at least 48 hours in advance of the meeting by contacting the

Superintendent's Office at (510) 784-2640
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Most Frequently Used
Hayward USD Acronyms

% Average Daily Attendance
Academic Language Development
AP1 Academic Per?o_;’;\unce Index
AYP Adequate Yearly Progress
CAHSEE California High School EXit Examination
CBEDS California Basic Educational Data System
CELDT California English Language Development Test
CST California Standards Tests
CWA Child Welfare and Attendance
EIA Economic Impact Aid
ELA English Language Arts
ELD English Language Development
FAPE Free and Appropriate Education
FEP Fluent-English-Proficient
FTE Full Time Equivalent
IDSG Intentional Data Study Groups
IEP Individualized Education Program
LEA Local Education Agency
LEP Limited English Proficient (English Language Learner)
LRE Least Restrictive Environment
MAC-SELPA Mid-Alameda County Special Education Local Plan Areg
Mou Memorandum of Understanding
NCLB No Child Left Behind Act of 2001
NPA Nonpublic Agency
NPS Nonpublic School
OARS Online Assessment Reporting System
OCR Office for Civil Rights
PERB Public Employment Relations Board
PI Program Improvement
PLAS Persistently Low Achieving Schools
ROC/ROP Regional Occupational Center/Regional Occupational Program
RSP Resource Specialist Program
SARB Student Attendance Review Board
SARC School Accountability Report Card
SH Safe Harbor
SIG School Improvement Grant
SIP School Improvement Program
SPSA Site Plan for Student Achievement
SRO School Resource Officer
SsC School Site Council
SST Student Study Team
STAR Standardized Testing and Reporting Program
TOSA Teacher on Special Assignment
YEP Youth Enrichment Program
YRE Year-Round Education

10/25/2010



Agenda Item No. G.1

Page 1 of 6
Board Meeting Date: 10/12/11
Consent: X
Yes No
BOARD OF EDUCATION SUMMARY REPORT
DIVISION: Human Resources
SUBMITTED BY: Donna Becnel
Assistant Superintendent
SUBJECT: APPOINTMENTS, CHANGES OF STATUS, WAIVERS,
RETIREMENTS, LEAVES OF ABSENCE AND
TERMINATIONS
BOARD GOAL: N/A
PURPOSE OF PRESENTATION

Approval of personnel appointments, changes of status, waivers, retirements, leaves of absence and
terminations.

RECOMMENDATION

Recommend approval of these appointments, changes of status, waivers, retirements, leaves of
absence, and terminations.



EXHIBIT G.1
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A. CERTIFICATED PERSONNEL
1. Approve Appointments, Changes of Status, Leaves of Absence and Terminations.

APPOINTMENTS:
TEMPORARY: (Replacement for employee on leave)
(* holds preliminary or professional clear credential)
(** holds intern credential - NCLB compliant)

Name Position# Position/Site
*  Chang, Chiung-Wen (Michelle) 900084 Music/East Ave./Park/Bowman
*  Guertin, Jeffrey 892136 Science/Brenkwitz
*  Guzman, Janelle 520700 2" Treeview
*  Henderson, Carlena 900083 Music/Fairview
*  Oberg, Holly 511271 Nurse/SIAC
*  Orfanos, Maria 101124 English/Hayward
*  Pearson, Bruce 520433 3"/4™/Ruus
*  Rowe, Makilia 892313 Science/Bret Harte
*  Ulrich, Jonathan 340013 Music/Chavez
LEAVES OF ABSENCE:
Name Position# Position/Site Effective Date Percent Reason
Condit-Gordon, Seana 892230 TSA/Ochoa 9/7/11-9/28/11 100% Surgery
Kim, Ryun 890051 K/Burbank 9/21/11-11/30/11 100% Extended Health
Le Beaux, Taynesha 520723 6"/ Treeview 9/30/11-12/22/11 100% Health Related
McComb, Veronica 520659 3*/Bowman 10/10/11-2/1/12 100% Maternity
Peugnet, Sonia 520658 1#/2"/Burbank 10/10/11-10/12/11  100% Maternity
Zanipatin, Zarina 180012 Principal/Schafer Park 9/8/11-12/2/11 100% Childcare
RESIGNATIONS:
Name Position# Position/Site Effective Date Reason
Anaman-lkyurav, 110002 Director-Child 10/31/11 Commute
Trunice Dev./Helen Turner
Conterno, Francesca 530075 Preschool 10/10/11 Personal Reasons

Teacher/Bowman

Steinberg, Dylan 630002 Arts/Hayward 06/30/11 Another position
WAIVERS:

Education Code No. 44256(b) allows, by resolution of the governing board, the holder of a Multiple Subject or Standard
Elementary teaching credential to teach, with his or her consent, any subject in departmentalized classes below grade 9
if the teacher has completed 12 semester units, or 6 upper division or graduate semester units, in the subject taught.
Approve the following teachers to teach out of their authorized credential area for the 2011-2012 school year:

Name Position/Site Percent
Brookens, Benjamin PE/Harder 100%
Stroud, Michael PE/Eldridge 100%

Education Code No. 44263 allows the holder of a teaching credential to serve, by resolution of the governing board and
with the consent of the teacher, in a departmentalized class if the teacher has completed 18 semester hours of course
work, or 9 upper division or graduate semester hours of coursework or a multiple subject class if he or she holds at least
60 semester hours equally distributed among the four areas of a diversified major. Approve the following teachers to
teach out of their authorized area for the 2011-2012 school year:

Name Position/Site Percent
Jones-Martinez, Jennifer = Spanish/Hayward 100%



B. CLASSIFIED PERSONNEL

EXHIBIT G.1

1. Approve Appointments, Changes of Status, Leaves of Absence and Terminations.

APPOINTMENTS:

PROBATIONARY:

Name

Castro, Sylvia
Martinez, Bennerita
Ortiz, Denise
Villalobos, Linda

SUBSTITUTES:

Name

Bhasin, Rajleen
Biven, Shannon
Castro, Yesenia
Convocar, Sheila
Convocar, Sheila
Cruz, Clarisse
Cruz, Clarisse
Cao, Gary
Comier, Lona
Harper, Jason
Hartford, Norma
Jackson, Larry
Lewakowski,
Malgorzata
Martinho, Sarah
Martinho, Sarah
Martinho, Sarah
McGowen, Keith
Rangel, Juan
Schlacter, Corrine
Schreier, Melisa
Thompson, Ron

EXEMPT POSITIONS:

NOON SUPERVISORS:

Name

Glover, Amanda
Hernandez, Maria
Hanvey, Robin
Landeros, Ofelia
Smith, Frankie
Zepeda, Martha

Position #  Class/Site

511768 Translator/Sup’t. Office

111176 Crossing Guard/Eldridge

240078 Credentials Tech/HR

280040 School Office Manager/Chavez
Middle School

Position#  Class/Site

800000 Attendance Clerk/Various

610202 YEP Leader/Various

800000 Office Specialist/Ed. Services

610200 Para SE/Glassbrook

610202 YEP Leader/Various

800000 Attendance Clerk/Various

800000 Secretary/Various

800200 Campus Supervisor/Various

800000 Office Specialist/Business

610202 YEP Leader/Various

610202 YEP Leader/Various

800250 Facility Control Operator/M&O

610202 YEP Leader/Various

800000 Office SpecialisttHR

800000 Attendance Clerk/Various

800000 Office Specialist/Student Srvc.

800200 Campus Supervisor/Various

800125 Groundskeeper/M&O

610202 YEP Leader/Various

610202 YEP Leader/Various

800200 Campus Supervisor/Various

Position#  Class/Site

620032 Noon Supervisor/Stonebrae

620000 Noon Supervisor/Bowman

620032 Noon Supervisor/Stonebrae

620008 Noon Supervisor/Glassbrook

620032 Noon Supervisor/Stonebrae

620017 Noon Supervisor/Schafer Park

Effective
Date
09/19/2011
09/09/2011
09/19/2011
09/08/2011

Effective
Date
09/06/2011
08/22/2011
09/01/2011
08/23/2011
09/06/2011
09/06/2011
09/01/2011
09/06/2011
08/04/2011
09/06/2011
08/22/2011
08/09/2011
08/22/2011

09/07/2011
09/06/2011
08/22/2011
09/06/2011
09/01/2011
09/06/2011
08/22/2011
09/06/2011

Effective
Date
08/29/2011
07/20/2011
08/29/2011
08/25/2011
09/07/2011
09/01/2011

Page 3 of 6
Range Step
Hourly Rate Reason
18A/$24.26 Replacement
1A/$14.92 New Position
18A/$24.26 Replacement
23A/$22.51 Replacement
Range Step
Hourly Rate Reason
$15.75 As Needed
$16.29 As Needed
$16.35 As Needed
$14.44 As Needed
$12.13 As Needed
$15.75 As Needed
$16.15 As Needed
$16.93 As Needed
$16.55 As Needed
$12.13 As Needed
$16.29 As Needed
$16.56 As Needed
$16.29 As Needed
$16.55 As Needed
$15.75 As Needed
$16.55 As Needed
$16.93 As Needed
$17.33 As Needed
$12.13 As Needed
$16.29 As Needed
$16.93 As Needed
Range Step
Hourly Rate Reason
$9.00 As Needed
$9.00 As Needed
$9.00 As Needed
$9.00 As Needed
$9.00 As Needed
$9.00 As Needed
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STUDENT WORKERS:
Effective Range Step
Name Position#  Class/Site Date Hourly Rate =~ Reason
Montes, Christine 610500 Student Worker/Burbank 08/22/2011  $8.00 SIG Grant-Tutor
MISCELLANEOUS:
Effective Range Step
Name Position#  Class/Site Date Hourly Rate Reason
Aguilar, Maria 610310 Child Care Wrkr/Schafer Park  09/14/2011 $10.00 As Needed
Chavez, Araceli 610310 Child Care Wrkr/Sunset Adult 09/19/2011 $10.00 As Needed
Figueroa, Trinidad 610310 Child Care Wrkr/Sunset Adult 09/19/2011 $10.00 As Needed
Goff, Margaret 101101 Tester/Cherryland 08/22/2011  $12.26 As Needed
Magallon de Ose, 610310 Child Care Wrkr/Burbank 08/22/2011  $10.00 As Needed
Margarita
Nkenke, Nwaka 101103 Tutor/YEP 08/22/2011  $10.00 As Needed
Ortiz, Maria 610310 Child Care Wrkr/Sunset Adult ~ 09/19/2011  $10.00 As Needed
Pulido, Gloria 101103 Tutor/YEP 08/22/2011 $10.00 As Needed
CHANGES OF STATUS
DECREASE IN HOURS
Effective Range Step
Name Position#  Class/Site Date Hourly Rate  Reason
Aguirre, Enarosa 511624 YEP Leader /East Ave. 08/29/2011  6E/$18.98 Voluntary Reduction
From 30 to 19 hours/week
Carlson, Jocelyn 260037 Para SE/Mt. Eden 09/19/2011  13D/$20.89  Voluntary Reduction
From 5.5 to 5 hours/day
Kapoor, Suman 290210 Child Nut. Assist/Mt. Eden  08/23/2011 2E/$18.82 Voluntary Reduction
From 6 to 3 hours/day
Lax, Angel 260446 YEP Leader /Tyrrell 08/29/2011 6E/$18.98 Voluntary Reduction
From 30 to 19 hours/week
INCREASE IN HOURS:
Effective Range Step
Name Position#  Class/Site Date Hourly Rate Reason
Alvarado, Sonia 892498 Para-SE/Tennyson 08/22/2011 13E/$21.73  Due to Increase of
From 5.5 to 6.5 hours/day Instructional Class time
Bonilla, Jonathon 111196 Para-SE/Glassbrook 08/22/2011 13A/$18.60  Due to Increase of
From 5.5 to 6.1 hours/day Instructional Class time
Bartolome, Corazon 260099 Para-SH/Southgate 08/22/2011  17E/$23.54  Due to Increase of
From 5 to 6.1 hours/day Instructional Class time
Carlson, Jocelyn 892409 Para-SE/Mt. Eden 09/19/2011 13D/$20.89  Due to Increase of
From 5.5 to 6.5 hours/day Instructional Class time
Convocar, Carolina 892364 Para-SH-HC/Sp. Ed. 08/22/2011 21E/$25.54  Due to Increase of
From 6 to 6.5 hours/day Instructional Class time
DeLeon, Catalina 100092 Child Development 08/19/2011 11E/$20.89  Permanent Increase of
Assist/Helen Turner Hours
From 3.5 to 7 hours/day
De Santiago-Martinez, 200001 Para-SH-HC/Sp. Ed. 08/22/2011 21B/$22.61  Due to Increase of
Zoila From 6 to 6.5 hours/day Instructional Class time
Durate, Tammy 260056 Para-SH/Harder 08/22/2011 17E/$23.54  Due to Increase of
From 5 to 6.1 hours/day Instructional Class time
Herrera, Lydia 111253 Para-SH-HC/Sp. Ed 08/22/2011 21E/$25.54  Due to Increase of
From 6 to 6.5 hours/day Instructional Class time
Hartford, Norma 510945 Para-SH/Stonebrae 08/22/2011 17E/$23.54  Due to Increase of

From 5 to 6.1 hours/day

Instructional Class time



Hooker, Anthony 260343
Latchman, Manjula 782008
Myers, Shawna 511868
Marquez, Jessica 260140
Olivares, Felicia 892410
Oberg, Holly 200002
Parras, Carla 200000
Ramirez, Dannelle 111254
Silva-Rodriguez, 260553
Yvonne

Simms, Jennifer 510823
Sanchez, Adriana 260344
Tyson, Mary 260094
Thayne, Elizabeth 782006
Vazquez, Oscar 892563
Vierra, Jo 511928
LOCATION CHANGE:

Name Position#
Curcuchia, Minyon 260436
Govind, Uma 260057
Givens, Annette 111242
Pettaway, Dominique 111165
Souza, Rebecca 260192
Wilson, Darnell 111193
RECALL FROM LAYOFF:
Name Position #
Carr, Rhonda 510835
Cramer, Stacy 111249

EXHIBIT G.1
Page S of 6

Para SH/Harder 08/22/2011 17B/$20.89  Due to Increase of
From 5 to 6.1 hours/day Instructional Class time
Para-SH/Stonebrae 08/22/2011 17E/$23.54  Due to Increase of
From 5 to 6.1 hours/day Instructional Class time
Para-SH/Stonebrae 08/22/2011 17E/$23.54  Due to Increase of
From 5 to 6.1 hours/day Instructional Class time
Para-SH/Southgate 08/22/2011 17C/$21.73  Due to Increase of
From 5 to 6.1 hours/day Instructional Class time
Para-SE/Mt. Eden 08/22/2011 13E/$21.73  Due to Increase of
From 5.5 to 6.1 hours/day Instructional Class time
Para-SH-HC/Sp. Ed. 08/22/2011 21B/$22.61  Due to Increase of
From 6 to 6.5 hours/day Instructional Class time
Para-SH-HC/Sp. Ed. 08/22/2011 21A/$21.73  Due to Increase of
From 6 to 6.5 hours/day Instructional Class time
Para SH-HC/Sp. Ed. 08/22/2011 21E/$25.54  Extra Hour During
From 6 to 6.5 hours/day Transition into RSP
CDA/Burbank Preschool 08/19/2011 11E/$20.89  Permanent Increase of
From 6.5 to 7 hours/day Hours
Para-SH/Southgate 08/22/2011 17B/$20.89  Due to Increase of
From 5 to 6.1 hours/day Instructional Class time
Para-SH/Harder 08/22/2011 17E/$23.54  Due to Increase of
From 5 to 6.1 hours/day Instructional Class time
Para-SH/Southgate 08/22/2011 17E/$23.54  Due to Increase of
From 5 to 6.1 hours/day Instructional Class time
Para-SH/Tennyson 08/22/2011 17E/$23.54  Due to Increase of
From 5.5 to 6.5 hours/day Instructional Class time
Para-SH-HC/Sp. Ed. 08/22/2011 21E/$25.54  Due to Increase of
From 6 to 6.5 hours/day Instructional Class time
Para-SH/Southgate 08/22/2011 17B/$20.89  Due to Increase of
From 5 to 6.1 hours/day Instructional Class time
Effective Range Step
Class/Site Date Hourly Rate Reason
YEP Leader/From Stonebrae to  08/29/2011  6A/$16.29 Admin Transfer
Park
Para SH/From Hayward High 09/12/2011 13E/$21.73 Admin Transfer
to Lorin Eden
Para SH/From Laurel to 08/22/2011 17E/$23.54 Admin Transfer
Eldridge
YEP Leader/From Ruus to 09/01/2011  6C/$17.57 Admin Transfer
Southgate
Para SH/From Ochoa to Mt. 08/22/2011 17E/$23.54 Admin Transfer
Eden
YEP Leader/ From Schafer 08/29/2011  6E/$18.98 Admin Transfer
Park to Strobridge
Effective Range Step

Class/Site Date Hourly Rate Reason
Para SH/Southgate 08/22/2011 17E/$23.57 Recall from

Medical Layoff
Child Development 08/23/2011 11E/$20.89 Recall from

Assist/Helen Turner

Layoff



Class/Site
Office Manager/Park

Publication Assistant/D.O.

Effective
Date
08/25/2011

Class/Site

YEP Leader/Palma Ceia
Sr. Exec. Assist/Business
Para SH-HC/Special Ed.

Child Nutrition
Assist./Hayward High

Class/Site

LEAVES OF ABSENCE:

Name Position#
Johnson, Donna 280033
Scardino, Luba 420001
TERMINATIONS:

FAILED PROBATION:
Employee Number Position#
14326 280033
RESIGNATIONS:

Name Position#
Chalabi, Awa 782041
Iverson, Aileen 250007
Oberg, Holly 200002
Rodriguez, Sally 892569
RETIREMENT:

Name Position#
Phelps, Chandra 511871

Para-SE/Bret Harte

Effective
Date
10/10/2011
08/29/2011

Effective
Date
09/23/2011
09/30/2011
09/23/2011

09/07/2011

Effective
Date
09/30/2011

EXHIBIT G.1
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Range Step
Hourly Rate  Reason
21E/$26.86 Personal
12E/$25.32 Medical
Range Step
Hourly Rate Reason
6C/$17.57 Personal
54A/$27.43 Personal
21B/$22.61 Accepted other
employment
within HUSD
2A/$16.17 Personal
Range Step
Hourly Rate Reason
13E/$21.73 Retirement



Agenda Item No.: G.2.

Page: : 1 of 39

Board Meeting Date: 10/12/11

Consent: X _
Yes No

BOARD OF EDUCATION SUMMARY REPORT.

DIVISION: Business Services
SUBMITTED BY: Stanley Dobbs, Assistant Superintendent
SUBJECT: WARRANTS

BOARD GOAL: #4: Consistently maintain a fiscally solvent and Positively
Certified District

PURPOSE OF PRESENTATION:
Bill warrants in the amount of $9,906,426.64 for the period September 8, 2011 through
September 21, 2011 have been reviewed and are ready for Board approval.

HISTORY/BACKGROUND:
The warrants are for classroom supplies, textbooks, utilities, etc. Gaps in warrant numbers were

either test warrants, or warrants that were mangled or voided.

IMPLEMENTATION:
Payroll — Direct Deposit 242,674.68
Payroll — Warrants 7,766.19
General Fund - Total Non-Payroll 2,154,055.92
Adult Education Fund 92,201.49
Food Services Fund 187,238.96
Child Development Fund 63.19
Deferred Maintenance Fund 56,032.14
Special Reserve Fund for Capital Outlay Projects 8,209.31
Building Fund 2008 Measure I Bond 7,150,726.46
School Facilities/Proposition 1A 7,458.00
TOTAL EXPENDITURES $9,906,426.34
RECOMMENDATION:
Approve warrants as presented and reviewed.
Fund: . N/A
Program:
Amount:
Budgeted: Yes  No
Restricted: Yes _ No

Business Services/sd/llm/9/27/11/12:17 PM



EXHIBIT G.2.
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HAYWARD UNIFIED SCHOOL DISTRICT

WARRANTS ISSUED: From: 9/8/11 9/21/11

Payroll Warrant #s+ 10028469 Thru 10028483
Thru

Vendor Warrant #s* 50032168 Thru 50032430
Thru

TOTAL EXPENDITURES:

Payroll - Direct Deposit $ 242,674.68

Payroll - Warrants 3 7,766.19

General Fund - (Total Payroll) $ 250,440.87

2,154,055.92

General Fund - (Total Non-Payroil) %
Aduit Education Fund 3 92,201.49
Food Services Fund $ 187,238.96
Child Development Fund $ 63.19
Deferred Maintenance Fund $ 56,032.14
Special Resarve Fund for Capital Outlay Projects $ 8,209.31
Other Post-Employment Benefits $ ~0-
Building FD 2008 Measure | Bond g /»150.726.46
School Facilities/Proposition 1A 5 $ 7,458.00
‘Building Fund : $ 0=
Capital Facilities/Developer Fees Fund $ -
Total Expenditures g 72906,426. 34.

* Gaps in warrant numbers were sither test warrants or warrants that were mangled or voided.
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Agenda Item: G3.

Page Number: 1of1

Bd. Meeting Date: 10/12/11

Consent: X
Yes No

BOARD OF EDUCATION SUMMARY REPORT
DIVISION: Educational Services

SUBMITTED BY: Francisca Sanchez, Associate Superintendent
Lety Salinas, Executive Director, Academic Affairs

SUBJECT: OVERNIGHT STUDY TRIPS

BOARD GOAL: #1 Prepare all students, beginning with kindergarten, to be
college-ready by meeting CSU/ UC A-G requirements

ACTION PLAN ITEM:

Purpose of Presentation
To present study trips for Board consideration.

History/Background

a) Mt. Eden — December 15-17, 2011: Twelve 9-12% grade students will participate in a
basketball tournament in Modesto, California. Students will travel by private vehicle and
be lodged in a hotel. There will be one male chaperone and two female chaperones.
Sandra Molina, teacher, and Chauncy Haynes will be in charge of this trip.

Implementation

There is no cost for students. Fundraisers will finance this trip. No student will be
denied participation due to lack of funds. The event will take place Thursday, December
15 through Saturday, December 17.

b) Mt. Eden — December 18-22, 2011: Thirteen 9-12" grade students will participate in a
basketball tournament in Las Vegas, Nevada. Students will travel by private vehicle and
be lodged in a hotel. There will be two male chaperones and one female chaperone.
Chauncy Haynes will be in charge of this trip.

Implementation

The cost is $125 for students. Fundraisers will finance this trip. No student will be
denied participation due to lack of funds. The event will take place Sunday, December
18 through Thursday, December 22.

Recommendation
Approve above mentioned study trips.

Educational Services/ls/sh/10/5/11/9:00 a.m.
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Page Number: 1of8

Bd. Meeting Date: 10/12/11

Consent: X
yes no

BOARD OF EDUCATION SUMMARY REPORT
DIVISION: Educational Services

SUBMITTED BY: Francisca Sanchez, Associate Superintendent
Chien Wu-Fernandez, Executive Director Student and Family
Support Programs

SUBJECT: Approve 2011-2012 Memorandum of Understanding for Alameda
County Office of Education

BOARD GOAL: #8 District will provide a safe and healthy learning environment

Purpose of Presentation
The purpose of the partnership with ACOE is to provide 15 physical activity and nutrition
education trainings for AmeriCorps members and Youth Enrichment Program (YEP) staff.

History/Background

Alameda County Office of Education (ACOE) has been collaborating with HUSD’s AmeriCorps
program to support the implementation of a Nutrition Education and Physical Activity program
for AmeriCorps and YEP staff. ACOE will provide training focused on two key areds: After
School Activities for students and Parent Center Activities for parents. The after school activities
concentrate on nutrition and fitness, community events and community service projects. The Parent
Center activities include the following: nutrition, cooking, and health classes; fitness activities;
outreach to parents and dissemination of information on community health resources.

As part of the Board direction last spring, the Student and Parent Support Programs Coordinator,
Ms. Jessica Saavedra requested proposals from similar programs. At this time we were not able to
find comparable programs in the Hayward area. The closest match was Fresh Approach and they
are currently in transition.

Implementation

ACOE will provide professional experts to train AmeriCorps and YEP staff on best practices and
strategies to implement cooking, nutrition and physical education activities for parents and
students. AmeriCorps and YEP staff will use knowledge acquired from these trainings to
implement the health and wellness goals and objectives of the AmeriCorps and YEP grants.

Recommendation
Approve Memorandum of Understanding

Fund: Title IV, B 21* Century CL.C and Other Federal

Program: YEP (21%) and VIVA Bien, Coma Bien, Sientase Bien Americorps Program
Amount: 24,942

Budgeted: Yes

Restricted: Yes __No

Student & Family Support Services/cwf/1m/10/5/11/2:00 p.m.
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Hayward Unified School District
Building a Culture of Success: “ALL Means ALL”
Student and Parent Support Programs

§!

ANASEEI
SUITT

AmeriCorps and Youth Enrichment Program

MEMORANDUM OF UNDERSTANDING
Fiscal Year 2011 - 2012

This Memorandum of Understanding is entered into by the Hayward Unified School District (HUSD) and the
Alameda County Office of Education (ACOE), Project Eat in order to train Youth Enrichment Program (YEP)
staff and AmeriCorps members in the implementation of high quality nutrition and physical education
activities.

The term of this agreement shall be October 2011- June 2012.

AGENCY CONTRIBUTIONS

The two agencies, ACOE and HUSD will work together in offering fifteen trainings for AmeriCorps
members and select YEP staff. Project Eat will provide nutrition education and physical activity
training for AmeriCorps members and YEP staff for a total of $24,942.

1. Provide physical activity training for AmeriCorps and select YEP including:
e 1day of SPARK Physical Education Curriculum Training
o 4 day of Adult Physical Activity Training
e 1 day follow up training

2. Provide nutrition education cooking connection training for AmeriCorps members and
select YEP staff including:

e Six 2 day trainings on nutrition education with cooking practicum as a vehicle to
integrate nutrition education (4 cooking classes and 2 Botany on Your Plate
trainings)

e TFacilitate and provide nutrition education garden connection training for

AmeriCorps members including: Six % day trainings on nutrition education with
gardening practicum as a vehicle to integrate nutrition education

e Present and coordinate the Community Educator Toolkit for AmeriCorps members

e Two days of School Health Index Training for AmeriCorps management team

OBJECTIVES/GOALS

HUSD AmeriCorps Grant activities focus on two key areas: After School Activities for students
and Parent Center Activities for parents. The after school activities concentrate on nutrition and
fitness, community events and community service projects. The Parent Center activities include the
following programs: nutrition, cooking, and health classes; fitness activities; outreach to parents,
dissemination of information on community health resources; an 8 week series of weekly courses
held twice each year; monthly classes on lifestyle, health risks, chronic diseases; gardening and
garden-based nutrition education.

Page 1 of 2 October 2011 — June 2012 June 2012
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Hayward Unified School District
Building a Culture of Success: “ALL Means ALL”
Student and Parent Support Programs

AUTHORIZED APPROVAL

Sheila Jordan Date:
Superintendent
Alameda County Office of Education
Wl/( V24/1
N’ TV T~ T
Christy Gerren Date:

Director
Student and Parent Sup !‘}rt Program
¥

Page 2 of 2 October 2011 — June 2012 June 2012
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ALAMEDA COUNTY OFFICE OF EDUCATION
HAYWARD, CALIFORNIA

Sheila Jordan, Superintendent

Educational Services

SCOPE OF WORK PROSPECTUS
Project EAT — Educate, Act, Thrive & Hayward Unified School District

AmeriCorps Training 2011—2012

DATES SERVICE RESPONSIBLE EVALUATION
10/13/11- Facilitate and provide physical Craig McKinley Agenda, participant
5/31/12 activity training for Americorps feedback forms, sign-in

members & YEP staff including: sheets
1 day of SPARK, Y day of Adult
Physical Activity Training, 1 day
of follow-up training.
10/13/11- Facilitate and provide nutrition Malila Becton, Agenda, participant
5/31/12 education cooking connection Tiffany Chenoweth, | feedback forms, sign-in
training for Americorps Yadira Torres, Eva | sheets
members & YEP staff including: | Wert, Cooking &
4 V4 day trainings Community
Specialists
10/13/11- Facilitate and provide nutrition Christine Manoux — | Agenda, participant
5/31/12 education training for Botany on Your feedback forms, sign-in
Americorps members & YEP Plate specialist sheets
staff including: 2 days of Botany
on Your Plate curriculum
10/13/11- Facilitate and provide nutrition Josh Bennett — Agenda, participant
5/31/12 education garden connection Community feedback forms, sign-in
training for Americorps Outreach Specialist | sheets
members including: Six % day
trainings
10/2011- Coordinate Community Debra Israel — Agenda, participant
3/31/12 Educator Toolkit training for Coordinator feedback forms, sign-in
Americorps members sheets

9/22/2011
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Page 5 of 8
DATES SERVICE RESPONSIBLE EVALUATION
PARTY
10/2011- As the Project EAT liaison, Debra Israel — Summary report
3/31/12 oversee coordination of all Coordinator documenting all Project
aspects of Nutrition Education . EAT activities
and Physical Activity training
for Americorps members
Plan and implement School Chris Boynton — Agenda, feedback forms,
Health Index(SHI) training for Director sign-in sheets
Americorps management team
Plan and coordinate all trainings | TBD — Professional | Summary report
with Project EAT staff Development documenting all activities,
Specialist activity report folders
Concurred:
Contractor Alameda County Office of Education

9/22/2011
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Debra Israel 3816 Everett Avenue

Oakland, CA 94602
(510) 530-5177

dvorai@mac.com

SUMMARY OF SKILLS

Program Management Experience

Supervised, coached, and evaluated Nutrition Project staff members

Collaborated with leadership team to plan and implement Nutrition Project scope of work
Facilitated collaborative projects between Nutrition Project and Food Services staff
Monitored Hayward Nutrition Project budget

Monitored and supervised implementation of the Nutrition Project scope of work and
program evaluation in Hayward

Supported implementation of Nutrition Project throughout the county through coaching
& training

Facilitated and monitored purchasing of Nutrition Project materials with the Hayward
Unified purchasing department

Facilitated the implementation of nutrition education and physical activity professional
development with classroom teachers and youth advisory council

Developed, implemented, and supported nutrition and physical activity programs and
professional development for 26 after-school sites in Hayward

Part1c1pated in nutrition assessment/evaluations at school sites with prm01pals food
service staff, and faculty members

Collaborated on the design of a staff development and supervision model for the
Hayward Nutritional Learning Community Project

Prepared agendas and facilitated staff meetings

Maintained documents and wrote state & federal reports on program activities
Coordinated a community collaborative after-school program at an Oakland Middle
School

Coordinated an adolescent health education prevention program in West Contra Costa
County Schools

Recruited, trained, and supervised adult and youth volunteers for an adolescent health
education program

Administered outreach services for a music, art, and drama HIV/AIDS youth program in
Alameda County

Conducted outreach, training and supervision of a school based conflict manager program
Provided opportunities for students to be engaged in school site service learning activities

Leadership Experience

Facilitated and actively participated on the Hayward Unified Coordinated School
Health Council :

Member of the strategic leadership team for Project EAT

Participated in a work group as a part of a Promise Neighborhood planning grant
Presented to the Promise Neighborhood Advisory Council on work group
recommendations

Member of the Mayor’s Wrap-Around Services Task Force, Oakland, CA

Chaired an educational reform school site work group
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Participated on a school site steering committee for effective school wide reform at an
Oakland elementary school
As a teacher leader participated as an active member of the faculty council, school site
council, and the Oakland Education Association

School site representative on the Accountability and Assessment Task Force with the
Oakland Education Association, and the Small Schools Task Force with Oakland
Community Organizations (OCO)
Volunteer community organizer for OCO

Speaker at Qakland Unified School Board and Oakland City Council meetings and
community actions with an emphasis on school reform

Team leader for the fourth grade teaching staff

Initiated a school site inquiry project with a focus on school site services for parents and
their children at Bret Harte Middle School in Oakland

Chaired a Youth Advisory Council for an after school academy at Bret Harte Middle
School

Coordinated a parent advocacy council for Bret Harte Community Academy

Facilitated parent involvement in after school advocacy campaign in Oakland

Lobbied public officials regarding education advocacy issues

Provided testimony to the state of California in support of statewide school improvement

Research Experience

Led a collaborative i mqulry team at a middle school in Oakland with an emphas1s on the
development of site services for parents and their children

Created and implemented needs assessment surveys for parents at a middle school in
Oakland

Conducted focus groups of middle school students with a focus on study skills

Collected and analyzed data from a school district website, library resources, government
reports, and Internet publications regarding student achievement and the impact of family
involvement

Produced and presented a PowerPoint presentation of related findings and
recommendations for school site services at a middle school in Oakland.

Technical Experience

PC and Macintosh

Microsoft Word, Excel, Power Point, Publisher, Microsoft Project
Internet

Outlook

WORK EXPERIENCE

e Nutrition Education Coordinator
Project EAT
Alameda County Office of Education
July 2008 - Present
e Nutrition Education Project Coordinator
Hayward Nutritional Learning Community Project
Hayward Unified School District
February, 2007 — June, 2008
e Nutrition Education Program Operations Manager
November, 2005 — February, 2007
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Hayward Nutritional Learning Community Project
Hayward Unified School District

o Nutrition Education Curriculum Coordinator/After-School & Community
Hayward Nutritional Learning Community Project
Hayward Unified School District
August, 2004 — October, 2005
e Program Coordinator- Bret Harte Area Community Collaborative
Bret Harte Middle School, Oakland
September, 2001- June, 2004
e Teacher — Oakland Unified School District — Garfield Elementary School
Sheltered English, 2™ & 4® Grades
April, 1997- June, 2001
¢ Program Coordinator — American Red Cross
Reaching Adolescents and Parents
February, 1994 -March, 1997
e Peer Education Coordinator — AIDS Project of the East Bay
Music-Art-Drama Program
December, 1992-February, 1994

EDUCATION

M.S. Educational Leadership

Administrative Credential

California State University East Bay

Multiple Subjects Teaching Credential, California State University East Bay

B.S. Health Science — Community Health Education, San Francisco State University
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yes no

BOARD OF EDUCATION SUMMARY REPORT
DIVISION: Educational Services
SUBMITTED BY: Francisca Sanchez, Associate Superintendent
Chien Wu-Fernandez
Executive Director of Student and Family Support Services
SUBJECT: Approve 2011-2012 Memorandum of Understanding for Thornhill Publishing
GOAL: #5 Guided by a commitment to equity, create an environment which promotes an

actively engaged and supportive community

PURPOSE OF PRESENTATION

The purpose of the presentation is to recommend the approval of the memorandum of understanding with
Thornhill Publishing.

HISTORY/BACKGROUND:

Thornhill Publishing is a well known provider of legal training. Thornhill Publishing has worked in partnership
with institutions in the past in order to offer classes to the community at no cost to the hosting institution.
Thornhill Publishing will be providing paralegal training for approximately 30 students at the Hayward Adult
School. The program that Thornhill Publishing will be offering will be an additional resource for our community.
In addition this option will also increase the revenue generated towards the Hayward Adult School.

IMPLEMENTATION:

Thornhill Publishing will provide the instructor who has a current credential, current live scan and current TB test.
Thornhill Publishing registers the students, provides materials and curriculum. The institution, Hayward Adult
School, in this case, provides administrative oversight and facility use.

There is no cost to the Adult School for this program implementation, however, Hayward Adult School will
receive a reimbursement rate of $750.00 for every student who graduates from the program.

RECOMMENDATION:

Approve Memorandum of Understanding as recommended.

Student & Family Support Services/cwf/9/29/11/3:00 p.m.
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MEMORANDUN OF UNDERSTANDING

Haywnrd Unifled School District and Thornhill Publishing, LLC
Hayward Adnlt School : 15021 Ventura Bivd,, #386
21000 Princeton Stroet Sherman Qaks, CA 91403
Hayward, CA 94541 Phone; (818) 332-4196
Phone: (510) 293-8595 ; Fax; (818)332-1287

Fax: 510- 727-1139

AGREEMENT FOR CONTRACTED SERVICES
« Thornhill Publishing, LLC -
August 13, 2011

This agreament mada and entered inio this August 13, 2011, by and between Hayward Adult 8ehool, Hayward, CA,
herelnafter referred to as the "DISTRICT' and Theornhill Publishing, LLC, hersinaftar referred to as the "PARTNER.”

PARTNER agrees io provide the DISTRICT the services enumearated In Section 8 of this Agreement under the following
tarmsa and conditions: )

1.

The title of the courae is Professlonal Paralegat Academy. Services shall begin on Saptember 6, 2011 and
shell be completed on or about June 23, 2012, plus two waeks (two extra weeks Included for flexibility), ¢oniragt
amaunt not 1o exceed $22,500 (30 students @ 3750.00 per student).

PARTNER shall fumish, at his own expense, il labor, meterials, equipment and other ltoms necessary to carry
aut the terms of this Agreement except as follows;

s DISTRICT will, In partnership with PARTNER, offer the Professlonal Paralegal Academy and markat
the program In the College's schedule/eatalog andior other advertising options.

s DISTRICT will provide classroom spacs.

= DISTRICT will post website link to PARTNER resaurce page for access of student asslgnments and
important couras information, If DISTRICT s unable to provide a direct link from their websits,

= DISTRICT will aliow link to be advartised as: www thornhilioublishing.com PARTNER will ship atudent
taxtbook to hame address,

PARTNER understands and agrees that he/she and all of histher employees are nol employees of the
DISTRICT and are not entitled to benefits of any kind or nature normally provided employees of the DISTRICT
and/or to which DISTRICT employees ara normally entitled, Including, but not limited to, State Unemployment
Compensation or Workers' Compensation. PARTNER shell assume full responsibliity for payment of ali feaeral,
state and fecal taxes ar contributions Including Unemployment insuranca, Soclal Sacurty and Income Taxes
with respect to PARTNER'S employees. OPTIONAL/ONLY WHERE REQUIRED: PARTNER egrees (¢ have
me instrustar complete @ DISTRICT instructor application and all ralated {orms.

In the performance of the work herain contempiated, PARTNER is an Indepandent cantractor or business antity,
with the autharity to control and direct the perferrnance of the detalls of the work.

PARTNER, its employees, instructors, and agents shall not discriiminate against-any pefseh In the provision of
sarvices, or employment of persons on the basls of race, refiglon, medical condition, dlaability, marta] statue,
sex, agh or sexual rientation and furfier understands that harassment of any student of emplovee of
DISTRICT with regard to race, religion, gendsr, disability, medical condition, marital status, age of sexugl
crientation s strietly prohibited,

PARTNER ograes ta defend, indemnity and hold harmiess the DISTRICT, its Board of Trustees, employees and
agents from any and all liablity or loss arising In any way out of PARTNER'S wilifut or negligent acte arlsing out
of the performance of this Agrasment, Including, but not fimited to eny claim due to Injury andior demage
sustained by PARTNER, andior the PARTNER'S smpioyses or agents. DISTRICT agraes to defend, indomnlfy
and hold harmiess the PARTNER, its employses and agents from any and all lability or loss arising In any way
out of the wilttul or negiigent acts of tha DISTRICT, its empioyees or agents, including, it not limited to any
cleim due to injury end/or damage sustained by DISTRICT, and/or DISTRICT'E amployees or agsnis,
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7. PARTNER shall provide the DISTRICT upon request with 8 Certificate of Insurance showing general liability
coverage hat tage than $1,000,000/person, #2,000,000/aggregate and professional liablity in an amount not
l:s? than $41,000,000 per occqmncarsz.ooo,ooo aggregate and workers' compansatich coverags as raguired

y law, : '

8. Services to be rendered to the BISTRICT by the PARTNER are as follows:

» Provide Instructors and class faterials for the Professional Paratogal Academy ‘Training Program;
Saturdays, 9:00AM -12:30PM, plus online classes; baginning September &, 2011 and ending on or about
June 23, 2012 with the following exceptions: Classsg do not maet on datas as signified by tha attached
calendar. If an instructer is T and & co-instructor I not availeble, the course will be extendad. Bar thig
reason and any other unforeseen reason, PARTNER will provide course instruction and insurance through
June 30, 2012 plus ore weeks.

9. Nelther party ahall sssign or delegate any part of this Agresment without the written consent of the other party.

10, The work completad hereln must meet the approval of the DISTRIGT and shall be subject to the DISTRICT'S
general right of Inspection and suparvision to secure the satisractory complation thereof, PARTNER agrees (o
comply with all Federal, Stata, Municipal and District laws, ruies and reguiations mat are now, or may in the
future Become applicable fo PARTNER, PARTNER'S business, equipmeant and porsonnel engaged In
operations covered by this Agraement or aceruing out of the performance of such cpermtions.

11, Payments shall be made by the PARTNER to tha DISTRICT (3750 por paid participant up to a maximum of 30
participente) upon compietian of tha program. At a point wers pald participants have pald two-thirds or mone of
thair full tuition, PARTNER shall pay DISTRICT, at e DISTRICT'S disarstion, ono helf of the total amount dua
per paid participant

12. This agreement may be terminated by DISTRICT no less than five (5) business days befere the stant of the

program if there Is not 8 minimum enrailment of 9 pald particlpants, Program wili not run with less than ©
pald regietrations. The Program will be postponed if DISTRICT agrees,

IN WITNESS WHEREQF, the parties herato have caused this agreement fo be exacuted by their duly authorized
represantatives on this date:

DEPARTMENTIDISTRICT: Hayward Adult 8chool
/Y
Frincigal, Hayward Adult School Date
Fod. 1D éﬁ = 11223497
PARTNER: Thornhill Publishing, LLC

il 2/9/ 11

an Amoid, Esq., Managing Wiember Data
Fedaral Tex 1D #27-472-0052
BETURNTO: Distriet Contact,
Jongthan Armofd, Esq. Ana Westan Solomon
‘Thomhill Publishing, LLC Hayward Unified Schaot Dist.
15021 Vantura Bivd., #8886 Hayward Adult School
Sharman Qaks, CA 91403 21000 Princaton Street
Rhone: (818) 3324188 Haywaerd, CA 94541
Thornhill Publishing, LLC Account Executive: phene: (510) 293-8890

simone Riccobono, Eeq, ((854) B15-5478} Fax: (810) 727-1138



Agenda Item: G.6.

Page Number: 1of 18
Consent: X
Yes No

Bd. Meeting Date:  10/12/11

BOARD OF EDUCATION SUMMARY REPORT

DIVISION: Superintendent’s Office

SUBMITTED BY: Janis Duran, Superintendent

SUBJECT: Adopt Board of Education Meeting Minutes
BOARD GOAL: N/A

ACTION PLAN ITEM: N/A

Purpose of Presentation
The minutes of the regular Board Meeting of July 20, 2011 and the Special Board Meeting on

July 22, 2011 are presented for adoption.

History/Background
Included in the Agenda back-up for this meeting are the minutes of the regular Board Meeting

of July 20, 2011 and the Special Board Meeting on July 22, 2011.

Implementation
After adoption by the Board of Education, these minutes become the official record of actions

taken by the Board of Education and are kept indefinitely.
Recommendation

Adopt the minutes of the regular Board Meeting of July 20, 2011 and the Special Board Meeting
on July 22, 2011

Office of the Superintenden/JD/mr/10/6/2011 10:30 AM



EXHIBIT G.6. (a)
Hayward Unified School District
Board of Education

Minutes of Regular Meeting
July 20, 2011
(Unadopted)

Subject

CALL TO ORDER

Ms. Lisa Brunner, Board President, called the meeting to order at 5:00 p.m. at 777 B Street,
Hayward, CA, City Hall, Council Chamber Room

Board Members:
Present: Ms. Lisa Brunner, Mr. William McGee, and Mr. Jesiis Armas

Board Members participating in Closed Session Only: Ms. Maribel Heredia
Mr. Luis Reynoso

Administration: ~ Ms. Janis Duran, Superintendent
PUBLIC COMMENT:

Denise Zuckerman requested that the Board meet with her in Closed Session to discuss her
employment with HUSD. She feels she was treated disrespectfully and would only like to
hold those involved accountable.

Ms. Brunner requested that staff respond in writing to Ms. Zuckerman.
The Board immediately adjourned to Closed Session to discuss:
ADJOURN TO CLOSED SESSION (Closed Session Room 2B) to discuss:

- Personnel (Government Code Section 54957)
Public Employee Appointment/Discipline/Dismissal/Release
- Conference with Labor Negotiator (Government Code 54957.6)
Agency Designated Representative: Superintendent
Name of organization representing employees: HEA, AEOTE, SEIU 1021
- Conference with Legal Counsel — Anticipated Litigation
Government Code Section 54956.9 (b) (3) (C)
- Conference with Legal Counsel — Existing Litigation
Government Code Section 54956.9
-Conference with Real Property Negotiators
Government Code Section 54956.8
e Property: 428-0026-068-01
- Consideration of Student Expulsion (Ed. Code Sec. 48918[c])
- Consideration of Student Admission (Ed. Code Sec. 48915.1)

Call to Order

Closed Session
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The meeting reconvened at 6:37 p.m.
Heather Reyes led the Pledge of Allegiance to the Flag.
In Closed Session the Board of Education approved the following:

e The Board approved on a 4-0-0 vote the following positions:
DiShawn Givens — Principal at Bowman Elementary School
Stacy Vidal - Principal at Tyrrell Elementary School
Garry Galvan - Principal at Ruus Elementary School

Brian White — Principal at Southgate Elementary School
Mina Hutchins — Director of Special Education

0O o0o0oo0oO

Mr. Reynoso had not yet joined Closed Session for this item.

Mr. Armas moved and Mr. McGee seconded to approve the Agenda and the Board voice
voted 3-0-0 to approve the Agenda.

B. SPECIAL FEATURE/STUDENT RECOGNITION

Ms. Brunner congratulated the ROP CSI Team for placing 3", 5%, and 8" place in the national
competition.

C. COMMENTS BY THE STUDENT BOARD MEMBERS
This item will return in September 2011
D. ITEMS FROM THE COMMUNITY

Heather Reyes requested that the District staff let her know if the FITAG committee would be

returning this coming school year. She also asked the Board to reconsider their decision on the

status of the Principal for Faith Ringgold School.

Jim Drake asked which Board Members in Closed Session had moved and seconded to hire the

Associated Superintendent. Ms. Brunner stated that was also done in Open Session with the

motion put forth by Mr. Armas and seconded by Ms. Heredia with a 3-2-0 vote. She voted for it

with Mr. Reynoso and Mr. McGee voting against it. Mr. Drake continued by stating that the

District would get more bang for their money if they use the funds from that salary to pay for the
fingerprinting of all volunteers. He feels that the hiring of the Associate Superintendent was not

a transparent decision.
E. COMMENTS BY THE BOARD MEMBERS

Mr. Armas stated that our Year Round Schools are back in session and he looks forward to

seeing Special Features items and the return of our Student Board Representatives in September.

Mr. McGee stated that he hoped that the students participating in the summer classes are getting
what they need since the programs do not end until next week. Since our Year Rounds Schools
are back in session he visited Park School and he gave kudos to the Custodial and Maintenance

Crews for the great job they did in getting the school ready for the students and staff. He and
several of our Principals attended a conference at Stanford University recently on culturally

relevant teaching with an excellent presentation by Dr. Geneva Gay. He welcomed Ms. Sanchez

to the District and will meet with her next week. Because we do need transparency the Board

will be discussing protocols and procedures at a later Board Work Session. He also described the
campaign that is just starting titled “A Million Fathers on the First Day of School” to get fathers

to participate in bringing their students to the first day of school here at HUSD.

Open Session

Superintendent’s
Report from
Closed Session

Approve Agenda

Special
Feature/Student
Recognition

Comments by
Student Board
Members

Items from the
Community

Comments by the
Board Members
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Ms. Brunner stated that her focus has been on academics and putting students first and our most
recent hire was based on that. The District will continue the FITAG committee and more
information will come out later. Many of our employees did take advantage of our SERP
program for early retirement and the District was able to rehire employees who had received pink
slips earlier in the year. Some topics coming up on future Board Agendas for discussion will be
Fingerprinting and Academic Programs for the coming school year. The Maintenance
Department is reviewing the security of our sites including the placement of security cameras. At
the last Board Meeting Ms. Reyes stated during Public Comments that two of our schools do not
recite the Pledge of Allegiance so Ms. Brunner read a brief description of what the Pledge means
to her. She stated that the Pledge is very important and should be said each morning in the
classrooms because it is more than just a piece of cloth.

F. COMMENTS BY THE SUPERINTENDENT

Mrs. Duran recognized the four Year Round Schools that had their first day of school today.
District Administrative Staff went to visit all of the four schools and saw the excitement from the
students, staff, and parents on their first day back. She described the work and programs that are
still happening in our summer schools and invited the community to visit our summer schools.
She visited Longwood, Burbank, and Tennyson High this past week where approximately 400
students are receiving summer school. She described Tennyson High School’s Summer School
“Bucks” program for rewarding students on their attendance. Staff will present to the Board a
report on this year’s summer school programs at a later date. She thanked the teachers and staff
for all their dedicated effort in this year’s summer school program.

G. CONSENT AGENDA

Ms. Brunner pulled item G.12 because she had a Speaker Card. Mr. Armas pulled items
G.6, G8, G.9, and G.10 and Mr. McGee pulled item G.2 and G.13 for further discussion.

Mr. Armas moved to approve items G.1, G.3, G.4, G.5, G.7, and G.11 and Mr. McGee
seconded and the Board voice voted 3-0-0 to approve items G.1, G.3, G.4, G.5, G.7, and
G.11 on the Consent Agenda.

1. Approve personnel appointments, retirements, changes of status, waivers, leaves of absence,
and terminations (Human Resources)

Approve the following warrants between June 8, 2011 and July 1, 2011 (Business Services)

Payroll — Direct Deposit 13,629,831.41
Payroll - Warrants (591824-594831; 591833-591883; 889,057.09
821228-821685)

General Fund - Total Non-Payroll (115187; 165258-165572; 5,300,870.68
165602-165988) (115186, 165257, 165601 voids)

Adult Education Fund 160,120.29
Food Services Fund 262,512.36
Child Development Fund 31,165.03
Deferred Maintenance Fund 2,875.99
Special Reserve Fund for Capital Outlay Projects 94,176.11
Building Fund 2008 Measure I Bond 6,211,644.10
Capital Facilities/Developer Fees Fund 2,075.00
TOTAL EXPENDITURES $26,584,328.06

Mr. McGee stated that the service provided by the vendor Rosetta Stone should also be offered
at the Elementary Schools to offer more language services for our students. He also asked about
the vendor Renaissance Learning and the expected outcomes from this service. Staff will follow
through on providing the information to the Board in their Friday Board Packet.

Comments by the
Superintendent

Consent Agenda
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Mr. Armas moved and Mr. McGee seconded and the Board voice voted 3-0-0 to approve
the following warrants between June 8, 2011 and July 1, 2011 (Business Services)

3. Approve Resolution #1112-02, Authorized Bank Signors for Hayward Unified School
District (Business Services)

Whereas, the District recently had changes in some department administrators so the Board needs
to pass a resolution as to the new authorized signors for banking purposes. The banking
industry’s new regulations require that the new signors to all business accounts should be
addressed in the Board minutes, a copy of which should be submitted to the bank at the time of
completing the bank signature cards.

4. Approve Resolution #1112-03, Authorized Signors for Payroll Warrants and Disbursements
for Hayward Unified School District (Business Services)

Whereas, the Hayward Unified School District has recently had changes in some department
administrators, the Board needs to pass a resolution as to the new authorized signors for payroll
warrant and disbursement purposes. Pursuant to Education Code Section 42632 for K-12
Education, each order drawn on the funds of the school district shall be signed by at least a
majority of the members of the Governing Board of the district or by a person(s) authorized by
the Governing Board to sign orders in its name. The Governing Board of each school district
shall be responsible for filing signature with the County Office of Education per Education Code

Section 42633.
5. Approve License Agreement with Kidango, Inc. (Business Services)

As an opportunity to generate a revenue stream from our properties until formal plans for use
are completed, the following tenants will be leasing property at:

Name of Lessee | Address of Property Rent

Kidango, Inc. Modular at Helen Turner $550.00 per month
Children’s Center
23640 Reed Street
Hayward, CA 94544

6. Approve Contract for Teach for America (Human Resources)

Every District has areas of high needs for credential teachers in the areas of Math, Science, and
Special Education. The District continues to seek qualified applicants who understand and are
committed to working in an urban environment. Teach for America specifically recruits, trains,
and supports candidates in these areas. These teachers, called Corps Members, commit to teach
for 2 years in one of 39 urban and rural regions across the country, going above and beyond
traditional expectations to help their students to achieve at high levels. This is unique program
that takes a small financial commitment for 2 years from the District that is funded through

Categorical Funds.

Donna Becnel Assistant Superintendent of Human Resources gave the presentation.

Board Members had the following questions/concerns/comments/requests:
° Discussion that these candidates hold an intern credential and will be working on
completing their credential requirements
° Discussion that these candidates are put in urban districts and may not have the skills
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necessary for teaching an urban classroom

° Discussion on how this program works with the District’s recruitment program
Discussion that if the Board does not approve this item the District would have to
continue the recruitment of candidates in the hard to recruit areas of Science and Math

° Discussion that this contract was not reviewed with H.E. A, the teachers’ union,
because this contract operates separately from the H.E.A. bargaining contract.

° Board suggestion on modeling a program for recruitment of local candidates similar to
“Teach Tomorrow in Oakland” that is sponsored by OUSD

Mr. McGee made a motion and Ms. Brunner seconded and the Board voice voted 2 ayes
(Brunner, McGee) 1 nay (Armas) 0 abstentions and the motion failed to pass.

Mr. Armas requested to bring this item back to the next Board Meeting or later in the
evening when Mr. Reynoso arrives.

Board Members continued with these questions/concerns/comments/requests:
° Board discussion that if this item is not approved tonight the positions would have to
be filled with substitute teachers at both the middle and high school levels for Math
and Science

Mr. McGee requested that the Board take action to have these positions filled with these
candidates and later have a Board discussion on what to do for the future in case Mr. Reynoso
does not make it tonight. Mr. Armas stated that if Mr. Reynoso does not arrive before the
meeting concludes then to bring the item back for the Board to take action and requested that this
item be continued to later in the meeting and the Board agreed.

7. Approve Consolidated Application Part I 2011-12 (Educational Services)

The Consolidated Application (ConApp) is used by the California Department of Education
(CDE) to distribute categorical funds from various state and federal programs to county
offices, school districts, and direct-funded charter schools throughout California. Annually
each school district submits Part I of the application to document participation in these
programs and provide assurances that the district will comply with the legal requirements of
each program. Program entitlements are determined by formulas contained in the laws that
created the programs. The data submitted by Hayward Unified School District in ConApp
Part I will determine the amount of funds appropriated by CDE to the district for the coming
school year, and will be outlined in the Consolidated Application Part IT which will be
submitted to the CDE in January 2012.

Hayward Unified School District is applying for the following programs:
»  Title I, Part A (Basic Grant ~ NCLB Sec. 101)

= Title II, Part A (Teacher Quality - NCLB Sec. 2101)

= Title IlI, Part A (LEP Students - NCLB Sec. 3102)

=  Economic Impact Aid (EC 54000)

8. Approve Memorandum of Understanding with Seneca (Educational Services)

Seneca Center provides Rehabilitative Day treatment at three HUSD campuses. These
services are provided on a year-round basis. HUSD provides the facilities and the teachers
for this Day Treatment Program. Other staff members are hired through Seneca Center. A
continuation of this MOU for $180,000 ($60,000 per classroom) pays for Seneca staff and
services for the three classrooms.

This MOU will provide Rehabilitative Day Treatment services at Mt. Eden High School,
Cesar Chavez Middle School, and Longwood Elementary School. These services will be
provided on a year-round basis, and will be in effect from July 1, 2011 through June 30,
2012.
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Chien Wu Fernandez Executive Director of Student and Family Support Services gave the
presentation.

Board Members had the following questions/concerns/comments/requests:

e Board concern that there was no staff report on how well this program is doing and that
the report does not indicate if similar providers were invited to present their
qualifications — The vendor was chosen by SELPA to provide these Special Education
Services for our HUSD students. Staff feels that Seneca is a very good fit for the
program that is being developed

Mr. Armas moved and Mr. McGee seconded and the Board voice voted 3-0-0 to Approve
Memorandum of Understanding with Seneca (Educational Services)

9. Approve Memorandum of Understanding with Head Start for Peixoto (Educational
Services)

Students with disabilities shall receive a free and appropriate public education in the least
restrictive environment which meets their needs to the extent provided in the law. Increased
collaboration between Head Start and HUSD preschool programs will provide an
opportunity for age appropriate language and social models. This MOU supports full
inclusion at the Peixoto site.

Full-Inclusion at Peixoto:

e Head Start classrooms will include 5 special education students per classroom. Services
will be provided for a total of 10 special education students within two classrooms.

e  One HUSD Preschool Special Education Teacher and one HUSD para-educator will be
assigned and instruct the special education and general education students with
collaboration from the Head Start staff.

*  Busing will be provided for special education students by HUSD or contracted provider.

»  Special Education students will receive total comprehensive services of the Head Start
program and the services delineated in their Individual Education Plan.

There will be no additional cost to the district. The Preschool teacher will be responsible for
inclusion, teaching, collaboration and coordination of IEPs. The same teacher will also be
responsible for academic assessment of preschoolers as a member of the assessment team and
will also be responsible for parent education of preschoolers.

Ms. Wu-Fernandez gave the presentation:
Mr. Armas stated that he will speak for both items G.9 and G.10.

Board Members had the following questions/concerns/comments/requests on G.9 and G.10:

e  Board asked if other providers were invited to present their qualifications and if the
District is providing para educators and teachers for this program then why couldn’t the
District provide the program — This program allows for students in Special Education to
be mainstreamned with students not identified with Special Education needs. This is an
ongoing relationship that the District has with the Head Start Program and the program
is going well. If the District was able to develop a program that will allow for the same
environment for the students then there will be no need for this MOU

e  Board request that staff review this component as part of our Special Education
Programmatic and fiscal review

Ms. Brunner opened this item for Public Comments:

Jim Drake stated that the last three items did not have the money listed and he did not see how
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much will be spent in awarding these contracts. He stated that if only one vendor is bidding on
the job then it is a sweet heart deal and a done deal. He requested that the Board have multiple
bidders on these types of services.

Ms. Duran stated that these contracts are public information and staff will make sure that Mr.
Drake gets copies of them. Mr. Armas stated that two of the contracts were with non profit
associations whose specialty is dealing with Special Education students at the Head Start level.

Ms. Brunner stated that the District is doing both a fiscal and program audit of the Special
Education Program which includes their contractors. The Board will review the audits and
revamp the Special Education Program so that it becomes a quality and cost effective program.

Mr. Armas moved items G.9 and G.9 and Mr. McGee seconded and the Board voice voted
3-0-0 to approve G.9 Approve Memorandum of Understanding with Head Start for Peixoto
(Educational Services) and G.10 Approve Memorandum of Understanding with Head Start
for Laurel (Educational Services)

10. Approve Memorandum of Understanding with Head Start for Laurel (Educational Services)

Students with disabilities shall receive a free and appropriate public education in the least
restrictive environment which meets their needs to the extent provided by the law. Increased
collaboration between Head Start and HUSD preschool programs will provide an
opportunity for age appropriate language and social models. This MOU supports inclusion at
the Laurel site.

Inclusion at Laurel Center:

o  Head Start classrooms will include 5 special education students per classroom. Services
will be provided for a total of 10 special education students within two classrooms.

¢ Busing will be provided for special education students by HUSD or contracted provider
Special Education students will receive total comprehensive services of the Head Start
program and the services delineated in their Individual Education Plan

There will be no additional cost to the district. The Preschool teacher of students assigned to
the Special Day Class caseload will be responsible for inclusion, teaching, collaboration and
coordination of IEPs. The same teacher will also be responsible for academic assessment of
preschoolers assigned to the teacher’s caseload.

This item approved above.

11. Approve Contract with Dryco Construction, Inc. for Paving of Winton Middle School and
Palma Ceia Elementary School (Business Services)

Contractor Palma Ceia —~ Paving Winton Middle School

New Staff Parking Lot | Paving New Staff
Parking Lot

Asphalt Maintenance Systems, Did not bid Did not bid

Inc.

Asphalt Surfacing, Inc. $145,900 $282,200

Dryco Construction, Inc. $108,668 $170,145

R & M Paving Contractors, Inc. | $110,640 Did not bid

12. Adopt Resolution 1112-01 Excusing Board Member’s Absence from the Special Board
Meetings of June 14, June 18, and June 20, 2011 and the regular Board Meeting of June 22,
2011 (Office of the Superintendent)

Board Clerk Luis Reynoso was absent from the June 14, June 18, and June 20, 2011 Special
Board Meetings and the regular Board Meeting of June 22, 2011. The Board’s revised By
Law 9250 states that “Members may be paid for meetings missed when the Board, by action,
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finds that they were performing designated duties of the District at the time of the meeting or
they were absent because of illness, jury duty, or a hardship deemed acceptable by the Board
of Education (Ed. Code 35120)".

Ms. Brunner opened this item for Public Comments:

Heather Reyes stated that because Mr. Reynoso’s absence was due to personal reasons she felt
that reason did not meet the criteria in the Educational Code because personal reasons are not
listed as excusable and is vague and ambiguous.

Ms. Brunner stated that Mr. Reynoso is working on his doctorate degree and had made his plans
about a year ago to do his field research in Cambodia which is why he was absent on the dates
listed. There was no intent on his part to not fulfill his obligation. The Board was aware of his
absences and she supports anyone furthering their education.

Mr. McGee moved and Ms. Brunner seconded and the Board voice voted 2 ayes (Brunner,
McGee) 1 nay (Armas) 0 abstentions and the motion failed to pass.

Mr. McGee requested that this item be brought back to another Board Meeting for further
clarification and discussion and the Board agreed.

The Board will bring back this item for further discussion.

13. Adopt the minutes of the regular Board Meeting of April 13, 2011 and Special Board
Meetings on May 9, 2011, May 12, 2011, June 14, 2011, June 18, 2011, June 20, 2011, and
July 1, 2011 (Office of the Superintendent)

Mr. McGee offered a correction to G.13 ¢ page 2 of 2 Item C where it states “Board Governance
and Goal Setting” because the Board actually did not partake in Board Governance and Goal
Setting. The Board actually had a discussion surrounding topics on equity. Ms. Duran stated
that was correct and that the Board had discussed equity, Board procedures, and agreements and
she will have the changes made to those minutes.

Mr. McGee made a motion to accept the minutes of Special Board Meeting of May 12" as
amended and Mr. Armas seconded. The Board voice voted 3-0-0 to Adopt the minutes of
the Special Board Meeting Minutes of May 12, 2011 as amended.

Mr. McGee requested that on the minutes of June 14" for Closed Session Item C remove items
listed for discussion that were not discussed. He asked to only list Personnel as the topic
discussed. Ms. Duran stated that when the Board Agenda is prepared all the items are listed for
Closed Session that may be discussed. In the minutes of the meeting just the items that were
discussed could be listed if reported out in Open Session. Mr. McGee offered an amendment to
strike everything listed in Closed Session and just leave the topic Personnel for the June 14®
Special Board Meeting. Mr. Armas suggested putting a sentence after all the items are listed
stating “the Board only discussed Personnel matters” and Mr. McGee accepted the suggestion
because it would let the community know what the Board discussed.

Mr. McGee made a motion that on the minutes of the Special Board Meeting on June 14"
after the list of items for Closed Session be added a sentence that says “the Board only
discussed Personnel matters’” and Mr. Armas seconded it. The Board voice voted 3-0-0 that
on the minutes of the Special Board Meeting on June 14" after the list of items for Closed
Session is added a sentence that says “the Board only discussed Personnel matters”.

Mr. Armas moved the balance of the minutes and Mr. McGee seconded and the Board
voice vote 3-0-0 to adopt the minutes of regular Board Meeting of April 13,2011 and
Special Board Meetings on May 9, 2011, June 18, 2011, June 20, 2011, and July 1, 2011
(Office of the Superintendent)
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H. ACTION/DISCUSSION ITEMS Action/Discussion
Items

1. Conduct 1* Reading of Revised BP/AR 1312.3 a) Uniform Complaint Procedures
(Educational Services)

HUSD Uniform Complaint Policy was submitted to the State for Categorical Program
Monitoring (CPM) in April 2011. The State found HUSD Administrative Regulations and Board
Policy 1312.3 to be out of compliance with State Law as it was missing specific language in three
sentences. Administrative Regulations 1312.3 and Board Policy 1312.3 have been edited to
include the necessary language required to be in compliance with state law. The updated
Administrative Regulation and Board Policy would be available to parents, students, employees
and community members who need access to HUSD Uniform Complaints Policy.

This was information only item and will return to the next Board Meeting for discussion
and approval.

2. Approve High School Assistant Principal Allocations or Youth Intervention Specialist
(Human Resources)

Over the past several months the Board has discussed the staffing allocations of the Assistant
Principals at the Elementary and High School levels. The Board requested that the allocations for
high schools be brought back for discussion with information regarding funding options. On
June 22, 2011 the Board directed staff to find funding to support 5 elementary counseling
positions that were previously paid through grant funding. We have been recently notified that
the District has been awarded grant money for three elementary counselors. This money will
cover 3 elementary counselor positions. Therefore any funds that may have been needed are
available for other priorities. The District can now consider the use of the unallocated funds for
either High School Assistant Principals or for High School Youth Intervention Specialists.

Ms. Becnel gave the presentation.

Board Members had the following questions/concerns/comments/requests:

¢ Discussion that the Board had requested at an earlier Board Meeting a staff’s report on
holist disciplinary approaches so that the Board could then decide whether the sites
would need an AP or YIS position

e  Board request for staff to find resources for district wide alternatives services for student
discipline

e Board concern that having another AP position at the high schools will increase our
student suspension and expulsion rates

Ms. Duran stated that she would like to include school staff and the District Office’s staff input
for the report so there will be a need to wait until August when school staff returns. Then staff
will be able to prepare a report and present it to the Board at its September 7™ Board Meeting.
She stated that the concept is to have another individual at these school sites to reduce the need
for more suspensions.

Board Members continued with the following questions/concerns/comments/requests:

* Board request that the job description for the high school Assistant Principal position be
updated with additional curriculum embedded at the site level to target the needs of our
students — Staff will bring back the updated job description for AP to the August Board
M?heting and also a preliminary report to the Board once the Principals return on July
26

Ms. Brunner opened the item for Public Comment:

Jim Drake stated that when he was a student if you messed up in school you were out and he
would like to see it get back to those days.
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Mr. Armas made a motion to continue this item to the August 24" Board Meeting with an
understanding that it might be necessary for the Superintendent to incur some cost by
bringing in Counselors and others to help expedite the preparation of the plan and to help
principals with additional coverage on the campuses as an interim measure. Mr. McGee
seconded the motion and the Board voice vote 3-0-0 to continue this item to the August 24™
Board Meeting with an understanding that it might be necessary for the Superintendent to
incur some cost by bringing in Counselors and others to help expedite the preparation of
the plan and to help principals with additional coverage on the campuses as an interim
measure.

3.

a)

b)

c)

d)

e)

f)

Vendor
Garcia, Ruiz and
Calderon, LLC

Apple Inc.

SMART
Technologies

Enid Lee Consultants

Freshi Films

Destiny Arts

Purpose
Legal Services

Provide professional
development training on
Apple devices and
software 2011-2012 for
Burbank School staff

Provide professional
development and
certification of SMART
Response systems for
Burbank School staff

Provide technical
assistance & help
implement the 10
components of
Response to Instruction
and intervention for
African American
students at 8 schools

Deliver specialized,
turnkey educational and
enrichment workshops
and film design for all
middle and high schools

Provide YEP school
sites sessions in martial
arts, hip hop dance,
theater arts, creative
movement/modern
dance & ballroom dance

Div/Program
Business
Services

Educational
Services

Educational
Services

Student &
Family Support
Services

Student &
Parent Support
Services

Student &
Parent Support
Services

Approve the following consultant contracts (Educational Services/Business Services)

Amount
$600,000.00
General Fund

$37,000 -
SIG Funds

$7,998 — SIG
Funds

$89,908 —
SETPD
Funds

$92,160 -
ASES & 21%
Century
Grant Funds

$129,942.40
-ASES &

21% Century
Grant Funds
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g) Hatchuel Tabernik & Provide facilitation, Student & $86,000 -
Associates grant writing and Parent Support ASES, 21*
evaluation of the YEP, Services Century &
Parent Centers and the AmeriCorps
AmeriCorps program Grant Funds
h) Reading Partners Provide literacy Educational $20,000 -
intervention tutoring for  Services SIG Funds
Longwood Elementary
School
i) Lloyd Davis Provide support Student & $31,000 -
regarding PIP Program  Parent Support Primary
Services Intervention
Program
Funds
i) McGraw-Hill Provide advanced Educational $24,000 -
training for English Services ARRA -
Language Arts Title I Funds
k) Data Works Continue the second Educational $61,500 ~
year of work Services SIG Funds
implementing Explicit
Instruction (EDI) which
includes professional
development, coaching,
lesson design and
administrative,
leadership team and
coaches training on how
to measure instructional
effectiveness
I)  Charlotte Knox Consultant services Educational $20,000 -
around Strategic Services SIG Funds
Schooling for Burbank
staff
m) DecoTech Systems Wireless for Tennyson Educational $130,841
High School Services - SIG Funds

Ms. Brunner open the item H.3 a) for Public Comments:

Jim Drake asked how many lawyers that work for school districts have put in a bid for this

contract, was this contract bid out, or is this only firm in the Bay Area that does this kind of work.
He feels this is not right and calls this a sweetheart contract.

Ms. Duran stated that these concerns have been reviewed with the Board before and when the
District has specialized services, such as legal expense, it falls under a different process. It is
always prudent that the Board not change attorneys every year because many of the legal cases
go on for a few years. The Board has gone through an extensive process over the last couple of
years of reviewing different attorneys and law firms. The Board has selected this law firm to
continue their service for this school year. She noted also that this year’s contract has been
greatly reduced because of the work that staff did last year to reduce the number of times we had
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contact with the attorneys, the frequency with which they came to Board Meetings and Closed
Sessions, and that now a work order must be completed for every single item that they do for the
District. All that has meant a tremendous reduction in the use of attorneys for last fiscal year and
a reduction of their funding. We will continue with the same process this school year and will
benefit from the savings.

Board Members had the following questions/concerns/comments/requests:
e Board discussion on the amount allocated for GCR Legal
e  Board discussion on the status of when a staff report will be completed on bringing legal
services in house as well as an audit of our legal services - Staff will have a report for
the Board at the October 12" Board Meeting
e Board discussion on having an item for Closed Session on a performance evaluation of
our legal counsel

Mr. Armas moved item H.3 a), but reduced the amount from $600, 000 to $500,000 with a
provision that if there are legitimate reasons, staff will alert the Board and the Board can
then adjust as necessary.

Mr. McGee noted that the contract was addressed to Dr. Gonzales (a previous Board President)
and was dated 2009. He requested an updated contract. Mr. Dobbs stated that the District had
locked in its rates at the 2009 level and if we negotiated a new contract then the District would
have to accept the rate at the higher 2011 level. He added an addendum to the 2009 contract to
amplify the changes in the approval process and that this will keep our rates at the 2009 level for

another year.

Mr. McGee seconded the motion with Mr. Armas’s provisions and the Board voice voted
3-0-0 to approve H.3 a), but reduced the amount from $600, 000 to $500,000 with a
provision that if there are legitimate reasons, staff will alert the Board and the Board can

then adjust as necessary.

Mr. Armas stated that also with the understanding that staff will provide a report with the items
mentioned and schedule a performance evaluation of our legal firm.

Mr. Armas moved items H.3 b) and H.3 c¢) and Ms. Brunner seconded and the Board voice
voted 3-0-0 to approve consultant contracts H.3 b) and H.3 ¢).

Mr. Armas requested information from staff on how consultant contract H.3 d) was selected and
Ms. Fernandez presented the information. Mr. Armas requested that future reports show that
two or three consultants have been invited to submit their qualifications and why staff is
recommending a certain consultant.

Mr. Armas moved and Mr. McGee seconded and the Board voice voted 3-0-0 to approve
consultant contract H.3 d).

Mr. Armas and Mr. McGee requested information and outcomes on consultant contract H.3 e)
and Christy Gerren Director of Student Parent Support presented the information.

Mr. McGee moved and Ms. Brunner seconded and the Board voice voted 3-0-0 to approve
consultant contract H.3 e).

Mr. McGee requested information and outcomes on consultant contract H.3 f) and Ms. Gerren
presented the information.

Mr. McGee moved and Mr. Armas seconded and the Board voice voted 3-0-0 to approve
consultant contract H.3 f).
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Mr. Armas requested information on consultant contract H.3 g) and Ms. Gerren presented the
information. Mr. Armas requested that staff review the process for our grant writers and every
three or four years test the market for other providers and staff will follow through.

Mr. Armas moved and Mr. McGee seconded and the Board voice voted 3-0-0 to approve
consultant contract H.3.g).

Mr. Armas moved item H.3 h) and Mr. McGee seconded and the Board voice voted 3-0-0 to
approve consultant contract H.3 h).

Mr. Armas had concerns with consultant contract H.3 i) because this consultant was one of our
employees who had participated in the SERP retirement program offered earlier by the District.
He thought SERP retirees were not able to come back. Ms. Becnel responded to questions on
this item and stated that with Classified employees there is a limited number of days that they
can come back to work as substitutes in different positions or for cross training. For Certificated
employees there is no limit to the number of days, but are paid $150 a day for substituting. Some
of these SERP participants are still working on special projects that will soon end. Mr. Armas
stated that he thought the ground rules for SERP participants were that they were not coming
back and since this former employee did participate in SERP, putting him back as a contractor
not an employee, seems like double dipping. It is an issue important to him because of the
Board’s fiduciary role and the public’s concern with retirees coming back. Ms. Brunner also
requested information on who else had been invited to participate in bidding for this contract.
Ms. Fernandez stated that staff had recommended this consultant for this program because he
had developed it , but if the contract is not approve then staff will continue the work with the
internal staff that is assigned to the grant. Ms. Duran stated that there does need to be some
clarification and discussion regarding employees who did participate in the SERP and their re-
employment as part of the District’s protocol and practices regarding hiring. She requested that
the Board take action on this item so staff can plan for this program; if they do not approve of the
consultant contract then staff will know to seek alternatives to keep the program going.

Mr. McGee moved to accept staff’s recommendation based on what we have done
previously on all hiring. Ms. Brunner seconded with an addendum that we get the
additional information on what happens with SERP and what the policy is for clarification
and seconded the motion. The Board voice voted 2 ayes (Brunner, McGee) 1 nay (Armas) 0
abstentions and the motion failed to pass.

Mr. McGee requested information on consultant contract H.3 k) and Lety Salinas Executive
Director of Academic Services and Tom Fraser Principal at Tennyson High School presented
the information.

Mr. Armas requested information what type of systematic evaluation was performed by
consultant contract H.3 m) and Mr. Dobbs and Ms. Salinas presented the information.

Mr. Armas moved items H.3, j, k, I, and m and Mr. McGee seconded and the Board voice
voted 3-0-0 to approve the consultant contracts for H.3 j, k, I, and m.

The Board brought back for discussion and decision Consent Agenda Item G.6 Approve
Contract for Teach for America (Human Resources)

Mr. McGee moved to approve item G.6 but asked that staff bring back to the Board for
discussion other options versus Teach for America and Mr. Armas seconded. The Board
voice voted 3-0-0 to approve Item G.6 Approve Contract for Teach for America (Human
Resources) but asked that staff bring back to the Board for discussion other options versus
Teach for America.
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4. Accept Donations Report (Clerk)

DONOR ITEM APPROX VALUE SITE

Kavita Sagran @ 100 Books $ 550.00 Eldridge

Hayward Public Library Elementary School

Hayward Rotary Club

Literacy Plus Council

Doug Kawabata Musical $500.00 Martin Luther
Instrument Middle School

Mr. Armas moved and Mr. McGee seconded and the Board voice voted 3-0-0 to Accept the
Donations Report (Clerk)

5. Student Discipline (Educational Services)

Reinstatement
- Consider the reinstatement of student # 47141 2010/2011
- Consider the reinstatement of student # 73902 2010/2011
- Consider the reinstatement of student # 1107533 2010/2011
- Consider the reinstatement of student # 26655 2010/2011
Admission
- Consider the admission of student # 30972 2010/2011

Mr. Armas moved all five items and Mr. McGee seconded and the Board voice voted 3-0-0
to approve all five items for Student Discipline (Educational Services)

L BOARD CORRESPONDENCE REPORT Board
Correspondence

Ms. Brunner read the Correspondence Report.

J. RETURNED TO PUBLIC COMMENTS Return to Public
Comments
There was no Public Comment.
K. FUTURE MEETING DATES Future Meeting
Dates
Special Meeting: Thursday, July 21, 2011
Topic: Superintendent’s Search
Location: Hayward Unified School District — Board Room
24411 Amador Street, Hayward, CA
9:00 a.m. (CLOSED SESSION)
Special Meeting: Friday, July 22, 2011
Topic: Superintendent’s Search
Location: Hayward Unified School District — Board Room
24411 Amador Street, Hayward, CA
9:00 a.m. (CLOSED SESSION)
Special Meeting: Wednesday, August 17, 2011
Location: Hayward Unified School District — Board Room

24411 Amador Street, Hayward, CA
5:30 p.m. (OPEN SESSION)
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Regular Meeting: Wednesday, August 24, 2011
Location: Council Chambers, 2™ Floor (Hayward City Hall)

777 B Street, Hayward, CA
5:00 p.m. (CLOSED SESSION)
6:30 p.m. (OPEN SESSION)

L. RETURNING AGENDA ITEMS:
G.12 and H.2 for the August 24® Board Meeting.

Mr. McGee requested a staff report on the Breakfast and Lunch program offered during the
summer.

M. AJOURNMENT
Mr. Armas requested to continue the Closed Session that was started this evening to
tomorrow, Thursday, July 21, 2011 at the District Office and the Board Agreed. The

meeting adjourned at 8:38 p.m.

Prepared by Migdalia Ruiz for

Janis Duran, Superintendent
Secretary, Board of Education

Ms. Janis Duran, Superintendent Clerk
Secretary, Board of Education Board of Education
Supt’s-mruiz-10/6/2011 10:12 AM/C:\my documents\minutes July 20, 2011 Board Meeting

Returning Agenda
Items



EXHIBIT G.6 (b)

Hayward Unified School District
Board of Education

Minutes of Special Board Meeting
July 22,2011
(Unadopted)

CALL TO ORDER

Ms. Brunner, Board President, called the meeting to order at 9:06 a.m. at 24411 Amador
Street, Hayward, CA, Board Room

Present:
Board Members: Ms. Lisa Brunner Mr. William McGee, Mr. Luis Reynoso,
Ms. Maribel Heredia, and Mr. Jesis Armas

Administration: Ms. Janis Duran, Superintendent
Ms. Brunner led the Pledge of Allegiance to the Flag.

Mr. McGee moved and Ms. Heredia seconded and the Board voice voted 4 ayes
(Brunner, McGee, Reynoso, Heredia) 1 nay (Armas) 0 abstentions to approve the
agenda.

ITEMS FROM THE COMMUNITY
There was no public comment.

CLOSED SESSION:

The Board immediately adjourned to Closed Session to discuss:

- Personnel (Government Code Section 54957)
Public Employee Appointment
° Superintendent
Discipline/Dismissal/Release
- Public Employee Performance Evaluation: Superintendent
(Government Code Sec. 54957)
- Conference with Labor Negotiator (Government Code 54957.6)
Agency Designated Representative: Superintendent
Name of organization representing employees: HEA, AEOTE, SEIU 1021
- Conference with Legal Counsel — Anticipated Litigation
Government Code Section 54956.9 (c)
- Conference with Legal Counsel — Existing Litigation
Government Code Section 54956.9

Subject

Call to Order

Items from the
Community

Action/Discussion
Items
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The meeting reconvened at 12:40 p.m.

= The Board chose to take the action to tentatively offer the position for
Superintendent of HUSD to Enrique E. Palacios contingent on a site visit to Reporting out from
Pittsburgh and on contract negotiations. The vote was 3 ayes (Brunner, Closes Session
Heredia, Armas) 2 nays (McGee, Reynoso) 0 abstentions in favor of
continuing on this courses of action

s The Board took action to appoint Ursula Reed for H.R. Director of
Certificated Personnel with a 3-2-0 vote

Mr. Armas left the meeting after Closed Session.
D. ACTION/DISCUSSION ITEM

1. Adopt Resolution 1112-01 Excusing Board’s Member’s Absence from the Special
Board Meeting of June 14, June 18, and June 20, 2011 and the regular Board Meeting
of June 22, 2011 (Office of the Superintendent)

Ms. Brunner stated that this item was brought back for discussion by the Board. Mr.
Reynoso has been working on his doctorate degree and when he scheduled his field
research about a year ago there was only one regular Board Meeting scheduled in June
2011 that he would not be available to attend. She feels it would be reasonable for the
Board to approve this because none of the Board Members will be able to attend every
single Board Meeting over their tenure as a Board Member. She understands that on the
resolution it is not clearly written what the reasons are, but the Board will discuss this
issue when they meet next time to discuss Board Goals.

Mr. Reynoso stated that in the past when a Board Member has been absent because of
personal reasons such as parental duties, sickness, or school issues, etc., but the Board has
always honored each Member’s time. This is the first time this has ever happened and he
is not sure what has led to this. He had asked before he left on his trip for the need to
accommodate Board Members when they were not able to attend a Board Meeting, but he
did not receive an answer back from staff and no direction has been given on how a Board
Member who is absent can participate in the meeting via phone or other means.

Ms. Brunner moved to adopt and Mr. McGee seconded the motion.

Mr. McGee requested that staff bring back this item to another Board Meeting so the
Board can review the Bylaws and make changes as necessary.

The Board voice voted 4-0-0 to Adopt Resolution 1112-01 Excusing Board’s
Member’s Absence from the Special Board Meeting of June 14, June 18, and June 20,
2011 and the regular Board Meeting of June 22, 2011 (Office of the Superintendent)

D. ADJOURNMENT
The meeting was adjourned at 12:46 p.m.

Prepared by Migdalia Ruiz for

Janis Duran, Superintendent
Secretary, Board of Education

Janis Duran, Superintendent Clerk
Secretary, Board of Education Board of Education
Supt’s-mruiz-10/6/2011 10:23 AM C:\my documents\minutes/July 22, 2011 Special Board Meeting Minutes




Agenda Item No.:  H.1.

Page: 1 of 36

Board Meeting Date: 10/12/11

Consent: _ X
Yes No

BOARD OF EDUCATION SUMMARY REPORT

DIVISION: Superintendent
SUBMITTED BY: Janis Duran, Superintendent
SUBJECT: Superintendent’s Action Plan for Hayward Unified School

Board Adopted District Goals 2011-2012

BOARD GOAL: N/A

PURPOSE OF PRESENTATION:

The Board of Education will review and vote on the Superintendent’s Action plan for HUSD’s
Board Adopted District Goals 2011-2012.

HISTORY/BACKGROUND:

The Board of Education on August 24, 2011 approved their Board Adopted District Goals. With
these Board approved Goals, it is now the Superintendent’s responsibility to develop a
Superintendent’s Action Plan. This Action Plan is a result of discussion, observations, review of
the improvement plans, and study of District data. On September 21, 2011 the Superintendent
and the Superintendent’s Action Team presented the Action Plan to the Board of Education. The
Board provided direction to modify, amplify, and expand the plan.

IMPLEMENTATION:

The Superintendent’s Action Plan revisions will be presented by the Superintendent’s Action
Team for approval at tonight’s Board Meeting. Following the Board Members’ discussion and
approval the Superintendent’s Action Plan will lead the District’s work in 2011-2012.

RECOMMENDATION:

That the Board of Education approve the Superintendent’s Action Plan for immediate
implementation.

Fund: N/A
Program: N/A
Amount: N/A
Budgeted N/A Yes No
Restricted: N/A Yes No
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Agenda Item: H.2

Page Number: lof1

Bd. Meeting Date: 10/12/11

Consent: X
Yes No

BOARD OF EDUCATION SUMMARY REPORT

DIVISION: Educational Services

SUBMITTED BY: Francisca Sdnchez, Associate Superintendent, Educational Services
SUBJECT: Update on African American Student Achievement Convening
BOARD GOAL: #1 - Prepare all students, beginning with kindergarten, to be

college ready by meeting CSU/UC a-g requirements,
ACTION PLAN ITEM: #1.1.1 - Student Engagement & Achievement

Purpose of Presentation
We will update the Board on the African American Student Achievement Convening, which was held
on September 29-30, 2011.

History/Background

In response to the Board’s priority to dramatically improve engagement, achievement, and 21%
century success for HUSD’s African American students, a convening was planned to (a) envision
what a 21% Century African American Student Achievement Initiative tailored to the strengths, needs,
and interests of HUSD’s students would look like; (b) develop recommendations for the design and
implementation of such an initiative and the necessary support systems; and (c) develop the
relationships necessary to do our best collaborative work now and in the future on behalf of our
African American students.

Implementation

Approximately 100 staff, students, parents, employee organization partners, community members,
university partners, and experts met on September 29-30, 2011 to review the data on African
American student achievement, identify hopes and actions, build a shared information base about
what works, create a story of success for what we want to have accomplished within three years,
identify key design and operational principles, review and refine the preliminary action plan, identify
the key actions to be implemented between October 2011 and February 2012, establish key next
steps, and build critical connections and relationships for moving the work forward.

The two days were facilitated by Francisca Sdnchez and Yvette Jackson, CEO of the National Urban
Alliance, with assistance from a cadre of small group facilitators. The convening products and process
will be memorialized in a convening proceedings document, which is tentatively scheduled to be
completed by the end of October 2011.

An evaluation was completed by participants at the end of Day Two, and participants are also being
asked to complete an online survey. Results will be analyzed and shared with the Board.

Recommendation
It is recommended that the Board of Education receive the Convening Report, which will be
delivered by Francisca Sdnchez and a small group representing the participants.
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BOARD OF EDUCATION SUMMARY REPORT

DIVISION: Business Services

SUBMITTED BY: Stanley Dobbs, Assistant Superintendent

SUBJECT: SECOND PHASE ASSET MANAGEMENT STUDY - PART 1
BOARD GOAL: #4: Consistently maintain a fiscally solvent and

Positively Certified district

PURPOSE OF PRESENTATION:
To determine which properties from the initial asset study require further analysis.
HISTORY/BACKGROUND:

In April 2011, the Governing Board authorized the Asset Management Study to form a strategy to face
the changing economies of the State and to sustain the Boards vital role to develop and sustain reliable
income streams to augment revenue short falls. With this objective in mind, the District sought to develop
plans to market the properties to potential buyers and to secure long-term tenants, land trades or sales.
Dutra, Cerro and Graden (DCG) were awarded the contract through a competitive bid process to perform
these services. DCG has provided several updates on the status of the project and is prepared to begin the
Phase II portion of the work for the district. Phase I included the assessment and revenue potential of 16
district sites. The Phase II study requires a subset of the study to only look at those sites that have a
potential for sell, lease or swap.

The goal for the Asset Management Study is to provide a means through the sell, lease or swap of District
properties to (1) improve the financial picture of HUSD, (2) coordinate and improve services to students,
staff and community, and (3) provide better instructional and learning environments. The need to reduce
and eliminate the current deficit spending practice within the district is critical to the solvency of the
District. The deficit spending posture depletes the available cash from the District at a rate that far
exceeds the appropriation and deferrals of funds. The need to address this issue is critical. The
coordination and improvement of services to students, staff and community may include providing for
joint use facilities, relocation programs to be more accessible to students, and expanding programs
options. Providing better instructional and learning environments may include updated facilities or
technology enhancements that support student and staff development. The need for this study supports
more than just the financial side of the K-12 public education experience, the study will also provide a
means to optimize what is offered to the students within the district to assist with achieving academic
excellence and community advocacy for a better quality of life.

Sites within the district, such as John Muir, that are currently closed are not part of this study. It is within
the abilities of the staff to determine the costs associated with re-opening a district site upon a board
decision to perform the task.
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The board will determine which sites to perform a more detailed evaluation that will include potential
clients for sell, lease or swap of District properties.

IMPLEMENTATION:
Study Options

Property Study A

Sunset Options: The proposed detailed study encompasses a Master Plan for (1) H. A.R.D., County and
City of Hayward support, (2) cost estimates to upgrade existing schools and to develop a new ROP
School, and (3) site design for a new Cherryland Elementary School with a Community Park and
Recreation Center for public access and use. The timeline for information on the feasibility of the site
concept is 18-24 months. Due to the spacious 35.75 acres and full square block location, the property is
ideal for many applications and uses. Key decision points will include:
- Buy in from other surrounding stakeholders regarding the disposition of Eden ROP if the ROP
concept is adopted at Sunset
- The availability of WW Funds for HARD
- If funding is secured to build a new Cherryland Elementary, how will that effect the boundary
study
- Is HARD committed to a community facility

It is necessary to study the Sunset Option concept because of its tremendous potential to improve the
financial picture of the district, coordinate and improve services offered to students, staff and the
community, and to provide more options to provide a better instructional and learning environment for
Hayward youth. A new Cherryland school would prevent the overcrowding of the current school and
eliminate the need to redirect students through busing to other sites for learning. The potential revenue
from a sale or redesign is $3.2 - $12.9 Million dollars to the operating general fund. The revenue is based
on a sale only and will be less if sold to HARD vice a private developer.

Property Study B

Markham Option: The proposed detailed study of the Markham project will include the feasibility of
leasing the site for other uses other than providing instructional services for Hayward youth. The site
currently houses the Faith Ringold alternative K-8 learning program that utilizes less than 25% of the sites
capacity. Two decisions will need to be made in regards to this option, (1) do you relocate Faith Ringold
or (2) do you lease the remaining 75% of the property not utilized by Faith Ringold programs. The site
contains 6.71 acres of buildings and grounds that are under-utilized. The anticipated timeline to
determine if the lease option is feasible is 12 to 15 months. The revenue potential from a lease is
approximately $23,000 annually. The estimate is based on a lease of only 50% of the property. The
realized revenue will be used to reduce the district’s deficit spending obligations.

Property Study C

Helen Turner & Darwin Option: The Helen Turner and Darwin Study Option requires a detailed
feasibility analysis to determine if HARD and the City of Hayward has access to adequate WW Funds for
the acquisition, improvement and maintenance of surplus field areas and shared use with the current
district operations at those sites. The timeline for the study results would be 9 to 12 months. The strategy
at Helen Turner would be to lease or sale the unused portion of the lot to HARD for public park and
recreation uses. The revenue potential is $775,000 to $3.1 million dollars. The generated funds would be
used to offset the current deficit spending of the district’s general fund.
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The Darwin Center is currently leased to Impact Academy as a charter school program. The revenues
generated for the lease of the property to a charter school is significantly less than a lease to a private
developer or company. There are five acres of land, adjacent to HARD Park, that is unused by the Impact
Academy program. This land could be sold or leased to HARD for development with a revenue
generation potential of $1.2 to $5.1 million dollars based on the purchaser’s public or private status.

The sale or lease of the unused spaces at these two properties have no direct impact to students and will
offer coordinated and improved services to students, staff and the community.

Property Study D

Glassbrook Options: The Glassbrook site represents one of the most viable residential development
opportunities within the district. The 9.26 acres lot is conveniently located on a heavily traveled road way
and is adjacent to a mid-density housing community. The land use strategy would be to sell to a
residential developer for revenues in the range of $7.4 to $9.5 million dollars. The timeline would be 12
to 15 months to attract large clientele for potential development. The area could easily provide needed
area services such as hospital, grocery stores, pharmacy and other essential quality of life services.

This option would require the relocation of the students housed at Glassbrook. A formal community
climate survey would be required through the 7-11 committee process to evaluate the impact of the
execution of this option. The students would be relocated to the newly built Schafer Park and Tyrell
Elementary schools where the increased capacity could support the new student additions as early as the
2012/13 school year.

The realized revenues would be used to reduce the deficit spending posture of the district’s general fund
and to provide a venue for improved quality of life services within the Glassbrook, Tyrell and Schafer
Park communities.

Property Study E

Peixoto Options: The Peixoto study option includes the sell to a residential developer the 8.4 acres within
a mid-density housing area. The property is currently leased to the Hayward Child, Family and
Community Services (CFCS) Department. A sell of this property would require the displacement and
relocation of the CFCS operation to another property with the city of Hayward. As the holder of the
facility use agreement, the city has no obligation to relocate the services. The revenue potential is $6.7 to
$8.5 million dollars and the timeline to complete the sell would be 12 to 15 months. The impact to the
local community or customers of the CFCS is unknown until a 7-11 committee study is completed to
assess the viability of the option as a benefit to the community. The Peixoto site is a candidate because it
is not utilized to offer services to K-12 students, it is a closed facility for instructional purposes, it has the
ability to generate significant revenues through a sell for the district’s general fund and it can provide
much needed affordable housing for the community in the future.

Property Study F

Laurel Adult Options: The Laurel facility houses several Special Education classes for the District. The
property is comprised of 5.4 acres and is located close to the commute arterial. The property is a prime
candidate to sell for residential development because of the housing density. The sale of Laurel could
generate $4.3 to $5.4 million in one-time revenue for the District. The property can support
approximately 65 lots for single family housing. The relocation of student services for the special
education function would be required.



EXHIBIT H.3
Page 4 of 5

RECOMMENDATIONS:
The board may select which property study options (A - F) to perform further detailed analysis.
Property Study A
Property Study B
Property Study C
Property Study D
Property Study E
Property Study F
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BOARD OF EDUCATION SUMMARY REPORT

DIVISION: Business Services
SUBMITTED BY: Stanley Dobbs, Assistant Superintendent
SUBJECT: CONSULTANTS FOR SECOND PHASE ASSET

MANAGEMENT STUDY- PART II

BOARD GOAL: #4: Consistently maintain a fiscally solvent and
Positively Certified district

PURPOSE OF PRESENTATION:

The purpose of the Asset Management Study Phase II Part I analysis is to assign contracted support to
the projects outlined by board action.

HISTORY/BACKGROUND:

The goal for the Asset Management Study is to provide a means through the sell, lease or swap of District
properties to (1) improve the financial picture of HUSD, (2) coordinate and improve services to students,
staff and community, and (3) provide better instructional and learning environments.

In April 2011, the Governing Board authorized the Asset Management Study to form a strategy to face
the changing economies of the State and to sustain the Boards vital role to develop and sustain reliable
income streams to augment revenue short falls. With this objective in mind, the District sought to
develop plans to market the properties to potential tenants and to secure long-term tenants, land trades or
sales. Dutra, Cerro and Graden (DCG) was awarded the Phase I contract through a competitive bid
process to perform these services. DCG has provided several updates on the status of the project and is
prepared to begin the Phase II portion of the work for the district. Phase I included the assessment and
revenue potential of 16 district sites. The Phase II study requires a subset of the study to only look at
those sites, selected by the board, that have a potential for sell, lease or swap.

IMPLEMENTATION:

In consideration of the sites selected by board action, the Governing Board will assign contract items for
Dutra, Cerro and Graden to perform detailed analysis to evaluate the potential for sell, lease or swap of
District properties.
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RECOMMENDATIONS:
Action

The Board is to approve Dutra, Cerro and Graden for the 2™ Phase Analysis of the approved studies as in
the previous Agenda Item H.4

Fee Specialized Services
Prop(egtlisgl)dy A $9,250 Land Planning, Architecture and Construction
Cost Estimates Not to Exceed $20,000
Prcz;;\igklslzuncll)y B $9,250 Property Condition Assessment and other
Property Inspections Not to Exceed $10,000
Property Study C . $9,250 Civil Engineer, Land Planning
(Helen Tumer & Darwin) Not to Exceed $15,000
Pr?g?;}slbsrt;i}; D $9,250 Civil Engineer, Land Planning
Not to Exceed $15,000
Prolz;zti};(ggf yE $9,250 Civil Engineer, Land Planning
Not to Exceed $15,000
Pzigle;z itgxill}tl)l: $9,250 Civil Engineer, Land Planning
Not to Exceed $15,000
TOTAL

Fund: General Fund
Program:

Amount: _NTE $145,500.00
Budgeted: _X Yes _ _No
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Agenda Item No.:  H.5.

Page: 1of7

Board Meeting Date: 10/12/11

Consent: X
Yes No

BOARD OF EDUCATION SUMMARY REPORT

DIVISION: Superintendent
SUBMITTED BY: Janis Duran, Superintendent
SUBJECT: Approve the Restructuring of Business Services and
Educational Services
BOARD GOAL: #4 Consistently maintain a fiscally solvent and positively
certified District

#6. Engage all stakeholders to address the needs of the District
for long-term stability.

PURPOSE OF PRESENTATION:

The Board of Education adopted District Goals on August 24, 2011. In order to implement these
Goals and to more efficiently conduct the District’s business of educating our student there is a
need to restructure the Business Services Department and the Educational Services Department.

HISTORY/BACKGROUND:

The Board reviewed, revised and approved a Management Organizational Chart in the Spring of
2010. There is a need to revise the manner in which the District is organized in order to
implement the Board Adopted District Goals.

IMPLEMENTATION:

The Organizational Chart is a description of the management structure of the District and how it
functions. Because 82% of the District’s budget is spent on people, this chart must remain
fiscally cautious so as to get the work done according to the Board’s direction within the finances
available. The Organizational Charts will be presented at tonight’s board Meeting. Staff will
respond to questions and direction by the Board.

RECOMMENDATION:

Approve the restructuring of Business Services and Educational Services or provide direction for
a revision to be presented at the October 26, 2011 Board Meeting.

Fund: N/A
Program: N/A
Amount: N/A
Budgeted N/A Yes No
Restricted: N/A  Yes No

Office of the Superintendent/JD/mr/10/6/2011 1:41 PM
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Business Services Redesign Summary

Charge

The Assistant Superintendent of Business Services was charged with redefining the purpose of Business Services
and the desired outcomes to be achieved and redesigning the organizational structure to align to that purpose and
those outcomes.

Redesign Process

The Business Services leadership team conducted research/interviews with the superintendent, board members,
selected principals, and key Business Services directors to identify current thinking about purpose and outcomes.
As a result, a preliminary concept for discussion was shared with the Superintendent’s Action Team in July, and a
concept paper drafted that articulated purpose, desired outcomes, and proposed organizational design. This was
shared with Business Services staff and with district administrators in August, and in September. The workflow
plan was designed to align Business Services priorities and work assignments to the Board-adopted district goals.
As a result, the organizational chart for Business Services was revised.

Business Services Essentials & Strategic Objectives

In preparation for the August Administrator Convocation, we developed a Team Business Services Manual that
outlined our policies and procedures. In addition, we crafted and communicated to participants our new CHANGE
(Comprehensive Hands-on Approach to Necessary Gains in Efficiencies) philosophy that will permeate all essential
business (finance, operations & technology) services. A single email address (teambusiness@husd.us) was created
to streamline the communication process for all clients. Additionally, a newsletter titled CHANGE NOTICES is in
development to communicate and promote change methodology to clients’ throughout the district.

Business Services Workflow Plan

The preliminary Workflow Plan developed in August has now been updated to reflect the Board-adopted goals.
The Workflow Plan is primarily organized to align with the current student feeder school model. The staff and
associated workflow will be divided into three teams organized from High School to its servicing feeder middle and
elementary schools. The new team concept will allow a principal to receive targeted services on any business
related service from his/her assigned the Team Business members. For example, in Fiscal Services, the three
Budget Analysts will act as team leaders and will lead an Accountant, an Accounts Payable Clerk (shown on the Org
Chart as Acct Specialist) and a Payroll Technicians in regards to workflow processes and deliver specialized services
to the Hayward, Mt Eden and Tennyson High School Principals plus their respective feeder schools. Sites will
experience one stop services and staff can provide targeted site training in areas that require attention to achieve
gains in efficiency. The comprehensive hands-on approach to process improvement will provide continuous
operational value once properly aligned with HR and technology.

In addition to the Three Team approach, Business Services has streamlined the organizational structure by
realigning the Manager of Risk Management position to report to the Director of Maintenance, Operations &
Transportation, and by right-sizing the Purchasing lead position from Director to Manager reporting to the Director
of Fiscal Services. Finally, the Warehousing and Print Shop functions have been realigned from Purchasing to Child
Nutrition & Services and the newly formed Educational Information Technology (EIT) Departments, respectively.
The end result is that all existing Business Services Directors gained additional business services related
responsibilities, and exposure to the methodology of Lean & Six Sigma Continuous Process Improvement
Management.

Business Services Organizational Chart

We have strategically, operationally and tactically reconstructed the Organizational Chart (copy provided) to depict
the desired Three Team approach for providing World Class Educational Support Services to all students, staff,
schools and programs. In Hayward Team Business, All Means All!
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Educational Services Redesign Summary

Charge

The Associate Superintendent of Educational Services was charged with redefining the purpose of
Educational Services and the desired outcomes to be achieved and redesigning the organizational
structure to align to that purpose and those outcomes.

Redesign Process

The Educational Services leadership team conducted research/interviews with the superintendent, board
members, selected principals, and key Educational Services directors to identify current thinking about
purpose and outcomes. As a result, a preliminary concept for discussion was shared with the
Superintendent's Action Team in July, and a concept paper drafted that articulated purpose, desired
outcomes, and proposed organizational design. This was shared with Educational Services staff and with
district administrators in August, and in September, the workflow plan was designed to align Educational
Services priorities and work assignments to the Board-adopted district goals. It was determined that the
organizational chart would not be dramatically revised at this time and that current supervisory
relationships would be maintained until the new workflow plan could be implemented and assessed for
impact and efficiency in the early spring. At that time, needed adjustments to the organizational chart
will be made, effective July 1, 2012.

Educational Services Essentials & Strategic Objectives

In preparation for the August Administrator Convocation, we developed an Educational Services Booklet
that articulated our progress in crafting our vision for student success, our purpose statement, our
principles and commitments, and our theory of action. This booklet also described our strategic objectives,
based on the Superintendent’s Looking Forward document. We are now in process of revising this booklet
to reflect the Board-adopted district goals and will share that with the Board at an upcoming board
meeting.

Educational Services Workflow Plan

The preliminary Workflow Plan developed in August has now been updated to reflect the Board-adopted
goals. We will be implementing this plan during fall and winter this year, and assessing it's impact and
efficiency in the spring of 2012 in order to finalize it and then align our organizational chart as
appropriate for maximum impact and efficiency. The Workflow Plan is organized by our key objectives
and action steps, with existing work and projects integrated as appropriate. In some cases, we are still in
process of identifying which staffs assignments will be revised in order to focus on the key objectives
and action steps. We are also beginning a process of assessing current work to determine its level of
alignment to our priority work, its potential for alignment if it doesn’t currently support our priority work,
and our phase out process if we determine that it's not feasible to align it. Part of the alignment work will
include reviewing how we allocate our resources to most powerfully support our priorities.

Educational Services Organizational Chart

We have made a strategic decision to leave our organizational (supervisory) relationships much as they
are until we have evidence that our workflow plan is successful. For the time being, we are
recommending only three changes: (1) the addition of a senior executive secretary for Executive Director
Leticia Salinas, who is the only Executive Director in the organization without such support, (2) the
addition of an Occupational Therapist, and (3) the change of a Director | position to a Director I1.
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HAYWARD UNIFIED SCHOOL DISTRICT
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BOARD OF EDUCATION SUMMARY REPORT
DIVISION: Educational Services

SUBMITTED BY: Francisca Sanchez, Associate Superintendent
Lety Salinas, Executive Director, Academic Affairs

SUBJECT: ANNUAL PUBLIC HEARING FOR THE SUFFICIENCY OF
INSTRUCTIONAL MATERIALS 2011-201
(Education Code Section 60119)

GOAL: #1: #1: Preparing all students, beginning in Kindergarten, to be
college-ready by meeting CSU/UC a-g requirements

BACKGROUND

Hayward Unified provides sufficient textbooks and instructional materials compliant with the
state content standards and curriculum frameworks adopted by the State of California. The
proper public notice has been placed in a local newspaper and posted in three public places
within the district.

Education Code Section 60119(a)(1)(B) requires the local governing board to annually determine
whether or not each pupil in each school has sufficient textbooks or instructional materials or
both that are aligned to the content standards and are consistent with the content and cycles of the
curriculum framework adopted by the State Board of Education (SBE) in reading/language arts,
mathematics, science, and history/social Science. The definition of sufficiency provides that
each pupil, including each English learner, must have a standards-aligned textbook or
instructional materials, or both to use in class and to take home.

The District receives funding annually from the State for the purchase of textbooks and
instructional materials. However, due to the implementation of SBX42 these funds are no longer
restricted and may be used for other purposes as part of Tier III.

In the spring of each school year, HUSD principals inventory textbooks and order based on
enrollment projections. Within the first four weeks of school in the fall, principals review their
textbook inventory and submit another purchase requisition based on actual student enrollment
and classroom configurations. Additionally every principal received a CDE Instructional
Materials Survey to conduct a site review with teachers and verify for sufficiency of materials.



EXHIBIT H.6.
Page 2 of 4

Textbooks are also ordered on an ongoing and as needed basis throughout the year based on
increased enrollment.

At the elementary levels, teachers were provided a survey for the new Reading/Language Arts
Materials to determine what was still needed in their classrooms.

RECOMMENDATION

1) Conduct Public Hearing at 6:30 p.m. in accordance with Ed Code 60119 regarding sufficiency
of materials.

2) Adopt Resolution 1112-10, acknowledging that Hayward Unified School District students did
have, within the first eight weeks of the school year, sufficient textbooks or instructional
materials, or both.

Educational Services/ls/sh/10/5/11/10:00 a.m.
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HAYWARD UNFIED SCHOOL DISTRICT

Board of Education

Resolution No. 1112-10

Whereas, the governing board of the Hayward Unified School District, in order to
comply with the requirements of Education Code Section 60119 held a public hearing
on October 12, 2011, at 6:30 p.m. which is on or before the eighth week of school
(between the first day that students attend school and the end of the eighth week from
that day) and which did not take place during or immediately following school hours,
and;

Whereas, the governing board provided at least 10 days notice of the public hearing
posted in at least three public places within the district that stated the time, place, and
purpose of the hearing, and;

Whereas, the governing board encouraged participation by parents, teachers, members
of the community, and bargaining unit leaders in the public hearing, and;

Whereas, information provided at the public hearing and to the governing board at the
public meeting detailed the extent to which textbooks and instructional materials were
provided to all students, including English learners, in the district/county office of
education, and;

Whereas, the definition of “sufficient textbooks or instructional materials” means that
each pupil has a textbook or instructional materials, or both, to use in class and to take
home, and;

Whereas, sufficient textbooks and instructional materials were provided to each
student, including English learners, that are aligned to the academic content standards
and consistent with the cycles and content of the curriculum frameworks in the
following subjects based on the attached matrix:

Mathematics

Science

History-Social Science

English/Language Arts, including the English language development component
of an adopted program



EXHIBIT H.6.
Page 4 of 4

Whereas, sufficient textbooks or instructional materials were provided to each pupil
enrolled in foreign language or health classes, and;

Whereas, laboratory science equipment was available for science laboratory classes
offered in grades 9-12, inclusive;

Therefore, it is resolved that for the 2011-2012 school year, the Hayward Unified
School District has provided each pupil with sufficient textbooks and instructional
materials aligned to the academic content standards and consistent with the cycles and
content of the curriculum frameworks.

ADOPTED by the following called vote this 12th day of October, 2011

AYE:

NO:
ABSTAIN:
ABSENT:

Clerk of the Board of Education
of Hayward Unified School District
Alameda County, State of California
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BOARD OF EDUCATION SUMMARY REPORT
DIVISION: Educational Services

SUBMITTED BY: Francisca Sanchez, Associate Superintendent
Leticia Salinas, Executive Director of Academic Affairs

SUBJECT: First Reading of Awards for Achievement, BP 5126

GOAL: #1 Prepare all students, beginning with Kindergarten, to be college-ready by
meeting CSU/UC A-G requirements.

PURPOSE OF PRESENTATION

The purpose the presentation is to recommend to the Board of Education the proposed revisions to the Awards for
Achievement Policy, Board Policy 5126.

HISTORY/BACKGROUND:

The Awards for Achievement Board Policy 5126 was last updated in 1991. At the August 24, 2011, the Board of Education
approved the new HUSD Board Goals. Goal #1, Preparing all students, beginning with Kindergarten, to be college-ready by
meeting CSU/UC A-G requirements serves as an underpinning for the revision to this board policy. BP 5126 highlights and
provides direction to school sites and staff to identify and acknowledge student achievement by recognizing the talents and
academic achievement of our students. BP 5126 signifies the Board of Education’s goal for students to be publicly
recognized for exemplary achievements in academic, athletic, artistic, extracurricular or community services activities.
Notably, this policy allows our school district to affix seals of achievement onto high school transcripts that are sent to
colleges and universities.

IMPLEMENTATION:

The revisions in this Board policy reflect board direction to recognize students for exemplary achievements. The proposed
recommendations will update our policy to reflect the current standards and practices. Second reading of BP 5126 will take
place October 12.

RECOMMENDATION:

This is an informational item only.

Educational Services/1s/sh/9/29/11/11:00 a.m.
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Board Policy BP 5126(a)
Students

AWARDS FOR ACHIEVEMENT

The Governing Board desires to foster and instill the knowledge, understanding and skills
necessary to develop in students a sense of social responsibility.

The Governing Board wishes to promote all students graduating college, career and
21* century ready and prepared to live to their full potential. The Governing board
encourages excellence as a goal for all students and wishes to publicly recognize
students for exemplary achievements in academic, athletic, extracurricular, or

community service activities.

Student awards may include verbal recognition, a seal on the high school diploma, a
letter, a certificate, a Board resolution, public ceremony, trophy, gift, plaque, or
cash gift/ scholarship.

The Superintendent or designee shall develop criteria for the appropriate selection
of student award recipients.

Golden State Seal Merit Diploma

At graduation from high school, special recognition shall be awarded to those
students whose academic achievements in core curriculum areas have been

outstanding.

The Superintendent or designee shall identify high school students who have
demonstrated, on the California Standards Tests (CST), mastery of the high school
curriculum qualifying them for the Golden State Seal Merit Diploma. (EC 51454)
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Seal of Biliteracy

In order to recognize and encourage linguistic proficiency and cultural literacy, the
District shall present a Seal of Biliteracy to each graduating high school student who
demonstrates proficiency in speaking, reading, and writing in one or more
languages in addition to English. The Superintendent or designee shall approve
applications for the seal based on a review of student qualifications in accordance
with District-established criteria.

The Board desires to provide the Superintendent or designee with the authority to provide
awards to student’s excellence.

The Superintendent or designee shall be authorized to expand funds for these purposes
and such expenses for awards and special recognition duly authorized shall be paid from
district funds.

The Board determines that these activities are in accordance with state law and serve the
educational purpose as follows:

1. Inspires students to set individual and group goals.

2. Encourage individual participation and group cooperation in class activities.
3. Increases student self-esteem.

4. Improves student morale.

5. Expresses appreciation and understanding in a timely manner.

6. Encourages students to be socially and academically responsible.

7. _Supports students to obtain mastery of advanced literacies and multimedia,
multilingual, and multicultural skills.

|

Supports access to career pathways and sustains 21* century learning
opportunities.
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Board Policy BP 5126(b)
Students

AWARDS FOR ACHIEVEMENT (continued)

The Superintendent or designee shall develop procedures for the appropriate selection of
student award recipients. The Superintendent shall submit award recommendations to the
Board for approval.

Legal Reference:
EDUCATION CODE
35160 Authority of governing boards commencing January 1, 1976
35310- 35319 Scholarships and loan funds
44015 Awards to employees and pupils
220 Nondiscrimination
35160 Authority of governing boards
35310-35319 Scholarship and loan funds
44015 Awards to employees and students
51243-51245 Credit for private school foreign language instruction
51450-5145S Golden State Seal Merit Diploma
CODE OF REGULATIONS, TITLE 5

876 Golden State Seal Merit Diploma
1632 credit for private school foreign language instruction

Management Resources:

WEB SITES

CSBA: http://www.csba.org

California Department of Education, Golden State Merit Diploma:

Policy HAYWARD UNIFIED SCHOOL DISTRICT
adopted: August 3, 1992 Hayward, California
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BOARD OF EDUCATION SUMMARY REPORT
DIVISION: Educational Services
SUBMITTED BY: Francisca Sanchez, Associate Superintendent
Chien Wu-Fernandez
Executive Director of Student and Family Support Services
SUBJECT: First Reading of Interdistrict Attendance Policy, BP 5117
GOAL: #7 Provide and maintain modern up-to-date facilities and systems, including
professional development in order to ensure equity and meet district priorities

PURPOSE OF PRESENTATION

The purpose the presentation is to recommend to the Board of Education the proposed revisions to the Interdistrict
Attendance Policy, Board Policy 5117.

HISTORY/BACKGROUND:

Assembly Bill 2444 became effective on January 1, 2011. This Bill amends the education code related to inter-district
transfers (E.C. 46600). A major modification is that AB 2444 precludes a school district from requiring a student attending
school pursuant to an inter-district transfer from having to re-apply annually. AB 2444 requires that the student be allowed
to attend the school in which he/she is enrolled though subject to conditions established by the district of enrollment and
indicated in the agreement between school districts.

Under AB 2444, the inter-district transfer agreement established between school districts must allow for students with
approved transfers need not have to reapply until the student has completed his or her tenure at a single school (students in
6" grade or 8™ grade will need to reapply for the following year). In addition, neither the district of attendance nor the
district of enrollment may rescind existing transfers for students entering 11th or 12" grade.

IMPLEMENTATION:

The revisions in this Board policy reflect the changes in the process and protocol as a result of the Assembly Bill 2444. The
proposed recommendations will update our policy to reflect the current standards and practices.

RECOMMENDATION:

This is an informational item only.

Student & Family Support Services/cwf/9/29/11/2:00 p.m.



EXHIBIT H.8.
Page 2 of 10

Board Policy BP 5117

Students
INTERDISTRICT ATTENDANCE

The Hayward Unified School District Board of Education recognizes that under
some circumstances it may be appropriate for a student to attend school
outside his or her district of residence_for a variety of reasons. The Beard-of

b OR—cla = - ataakas - I N e e - -n - -

The Board of Education recognizes that the District may be capable of serving
additional students. Therefore, upon request by students’ parent/guardians,
the Superintendent or designee may approve interdistrict attendance
agreements with other districts._on a case-by-case basis to meet individual
student needs.

All students desiring to transfer into or out of Hayward Unified School District
(“District”) must submit an interdistrict transfer application in accordance with
Administrative Regulation 5117. In considering such applications the Board
shall consider the best interests of the student and the District. The
Superintendent or designee shall ensure that interdistrict permits specify the
terms and conditions agreed to by both districts for the granting, denial. or
revocation of the permit as well as the standards for reapplication. The
Superintendent or designee may_ deny the granting of an interdistrict
attendance permit because of overcrowding within district schools or limited
district resources. The Hayward Unified School District, however, shall not
deny the transfer of a student on the basis of any protected classification,
including race, color, creed, national origin, sex, or disability.

Legal References:
Education Code
46600-46611 Interdistrict attendance agreements
48204 Residency requirements for school attendance

Policy adopted: August. 3, 1992 HAYWARD UNIFIED SCHOOL DISTRICT
Revised: May 22, 2002 Hayward, CA
Revised: February 22, 2006
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Administrative Regulation AR 511%7(a)

Students
INTERDISTRICT ATTENDANCE AGREEMENTS

Interdistrict Attendance Agreement

The school district in which the parent or legal guardian resides has
jurisdiction for the education of any person between the grades K through 12.
A student may be permitted to enroll in another school district provided that
an interdistrict transfer agreement exists between the Hayward Unified School
District the other school district and both districts approve an interdistrict
transfer application.

The Superintendent or designee shall annually review enrollment capacity at
all district schools to determine available space for purposes of approving or
denying interdistrict transfer applications. This will include consideration of
facilities, program capacity and staffing. The district reserves the right to
assign students to individual school sites, depending on space availability.

General Information

1. Residency shall be defined as the district where the parent or legal
guardian of the student resides. There can be only one residence.
For cases of joint custody of a minor, residency for purposes of
enrollment shall be determined by court order or by written
stipulation of the parents. The parent or legal guardian must
provide proof of residence annually as required by the district.

2. Class sizes are subject to limitation by law and negotiated teacher
contracts. However, program capacity may be further impacted by
anticipated agreements in effect between the district and other
educational agencies and/or a SELPA.

3. An interdistrict attendance agreement between districts shall not
exceed a term of five vears. Each permit shall stipulate the terms and
conditions established by both districts under which interdistrict
attendance shall be permitted, denied, or revoked, and any standards
for reapplication. (Education Code 46600)

4. Once a student is enrolled in a school, he/she shall not be required to
reapply for an interdistrict transfer and shall be allowed to continue to
attend the school in which he/she is enrolled, unless reapplication
standards are otherwise specified in the permit. Transfers between
school districts within Alameda County do not need to be resubmitted
while students attend the school to which they were initially
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approved. Transfers need to be resubmitted for students in transition
between elementary, middle, or high schools. Existing interdistrict
attendance permits shall not be rescinded for students entering grade
11 or 12 in the subsequent school year. (Education Code 46600)

A transfer application must originate from the district of residence.
If approved by the resident district, the requested district may then
consider it.

. _If the student receives special education services, is shall be indicated

on the interdistrict transfer application. The district of attendance will
determine if it can meet the student’s special education needs with
existing special education programs and support staff. If the district of
attendance has space and appropriate support services to implement
the student’s Individualized Education Plan (IEP) the student will not
be denied enrollment. The cost of the placement will be the
responsibility of the district of attendance unless costs are negotiated
otherwise between the two districts. If a student is referred for special
education evaluation while under a previously approved interdistrict
attendance permit, the district of attendance is responsible for the
“Child Find” and assessment of the student. The subsequent IEP
meeting will include representatives from both districts, and the
student’s eligibility and the provision of services needed to provide the
student with a Free Appropriate Public Education (FAPE) shall be
discussed. If the district of attendance can meet the student’s FAPE
needs in its existing special education programs, the student will
continue to attend school in the district of attendance. If not, the
district of attendance will notify the district of residence and schedule
a meeting to discuss the student’s transition back to the district of

residence for appropriate placement and termination of the

interdistrict attendance permit to ensure the student receives a FAPE.
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Administrative Regulation AR 5117(b)

Students
INTERDISTRICT ATTENDANCE AGREEMENTS (continued)

7. The Hayward Unified School District shall evaluate interdistrict
transfer applications using the same criteria for all students and shall
not discriminate on the basis of any protected classification, including
race, color, creed, national origin, sex, or disability.

8. 6—The Hayward Unified School District may reject the transfer of a
student if school facilities are overcrowded, if the transfer of that
student would require the district to create a new program, employ
additional staff or provide new services to serve that student or based
on other releveant considerations as long as they are not arbitrary.

9. #—Transportation shall not be provided for students attending school
on an interdistrict transfer.

10. _The superintendent or designee reserves the right to assign the
student to any school in the district depending on space availability

Criteria for Considering Interdistrict Transfers

The Superintendent or designee may approve an interdistrict attendance
permit agreements for any of the following reasons:

1. To meet the childcare needs of the student through the sixth
grade. The parent will need to attach proof of the student’s
enrollment in a daycare setting to the transfer. Such students may
be allowed to continue to attend district schools only as long as
they continue to use a childcare provider within district
boundaries. The district shall have the right to review periodically
and request proof of a student’s childcare reedsplacement. [E.C.
46601.5 sunsetted & no longer law-ACOE agreement still has it K-

6]

2. For students whose parent’s primary employment (a minimum of
20 hours) is within the boundaries of the requested school district.

a. These requests must be accompanied by written proof of
employment within the boundaries of the Hayward Unified
School District.
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Administrative Regulation AR 5117(c)

Students
INTERDISTRICT ATTENDANCE TRANSFER (continued)

Criteria for Considering Interdistrict Transfers

3.

To meet a student's special physical or mental health needs, as
certified in writing by a physician, school psychologist or other
health or mental health professional._ (cf. 6159-Individualized
Education Program)

To complete a school year when parents/legal guardians have
moved out of the district during the-second-semester—of-thethat

school year.

S. Te-allow—studentsto-complete-their final year-at-a—school site
) h_gh L0t in the U I Unified School Distriet To
allow the student to remain with a class graduating that vear from
an elementary, junior, or senior high school.

When the parent/legal guardian provides written evidence that the
family will be moving to the receiving district within 40 days and
would like the student to start the year in that district.

When recommended by the School Attendance Review Board or by
county child welfare, probation or social service agency staff in
documented cases of serious home or community problems which
make it inadvisable for the student to attend the school of

residence._(cf. 5113.1- Chronic Absence and Truancy)

When a student is accepted and enrolled into an educational
program not offered by the district of residency whose series of
classes in a single subject or in related subjects extends over more
than one year in grades 6-12.

To provide a change in school environment for reasons of personal

and social adjustment.
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Administrative Regulation AR 5117(d)

Students
INTERDISTRICT ATTENDANCE TRANSFER (continued)

Application Process for Transfers Leaving the Hayward Unified
School District:

1.

Requests beginning April 1st. A parent/legal guardian must obtain
an interdistrict transfer request form from the school of residence
or the Hayward Unified School District Child Welfare and
Attendance Office.

The transfer form completed by the parent/legal guardian, must
include specific reasons for requesting the transfer and include
any documentation supporting the request.

Upen-Within 30 days of receipt of the transfer request, the Child
Welfare and Attendance Coordinator will make a determination
whether to approve the transfer request based on district criteria.
If the transfer is approved, it will be sent to the requested district
for its approval. If the transfer is denied, the parent/legal guardian
will be notified via mail. If the parents disagree with the denial,
they will be given the option of submitting an appeal to the
Director of Student Services.

If the District level appeal is denied, the parent/legal guardian will
be advised of their right to appeal to the County Board Of
Education._(E.C. 46601).
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Administrative Regulation AR 5117(e)

Students
INTERDISTRICT ATTENDANCE TRANSFER (continued)

Application process for Transfers into the Hayward Unified
School District

1. Transfer applications for the following school year should be
submitted to the Child Welfare and Attendance Office beginning
April 1. The student’s most current transcript or grades needs to
be attached to the transfer.

2. Transfer applications to complete a current school year should also
be submitted to the Child Welfare and Attendance Office. The
application must include a copy of the student’s most recent
academic transcript, attendance record and discipline report. The
transfer application must also include documentation supporting
the reason for the transfer request.

3. Each student’s transfer application will be approved or denied on
an individual basis. ’

4, No student shall be enrolled by an interdistrict transfer if that
student’s enrollment will cause any class to exceed the capacity of
applicable staffing, facilities or program requirements.

5. Parents/legal guardians of students under pending or actual
expulsion must disclose that fact upon submission of the transfer
application.

6. While parents/legal guardians may request a particular school
site, actual placement or assignment to school sites and/or
programs is at the discretion of the Superintendent or designee.

Denial of Interdistrict Transfer Agreement
Interdistrict transfer applications into or out of the Hayward Unified School

District may be denied for any reason so long as the reason is not arbitrary or
unlawful.
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Administrative Regulation AR 5117(f)

Students
INTERDISTRICT ATTENDANCE TRANSFER (continued)

The parent/legal guardian of a student, who is denied an interdistrict transfer
pursuant to Education Code Section 46600-46611 will be given an option to
appeal the decision to the Executive Director of Student & Family Services. If
the district level appeal is denied then the parent/legal guardian of the student
shall receive timely notice in accordance with the law regarding the process for
appeal to the County Board Of Education. This notice shall be provided by the
district denying the request or, in the absence of an agreement between the
districts, by the district of residence.

Students who are under consideration for expulsion or who have been expelled
may not appeal interdistrict transfer denials or decisions while expulsion
proceedings are pending, or during the term of the expulsion.

Revocation of interdistrict transfers will normally occur only at the end of a
grading period and follow due process procedures related to student discipline,
however, the district may revoke an interdistrict transfer at other times for:

e Excessive tardiness
Disruption of the educational program

e Recommendation for expulsion pursuant to Education Code 48900 et
seq.

e Habitual truancy

e Failure to maintain at least a “C” average in all classes

e Falsification of material information on the interdistrict transfer
application

e Failure to comply with the Interdistrict Parent and Student Agreement
Changes in qualifying circumstances such as termination of childcare
needs or parental employment within district boundaries

e Enrollment in the student’s class exceeds the class size limits applicable
by law and/or negotiated teacher contracts

e Any other lawful, non-arbitrary reason for the district to believe it would
be in the best interest of the student or the district for interdistrict
attendance to be revoked

A school district of residence or school district of enrollment shall not rescind
existing interdistrict attendance permits for students entering grade 11 or 12 in
the subsequent school year. Revocation recommendations made by the site
administrator of the school of attendance will be forwarded in writing to the
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student’s parent/legal guardian and the HUSD Child Welfare and Attendance
Coordinator, along with supporting documentation. The Child Welfare and
Attendance Coordinator will notify the parent/legal guardian in writing of
his/her decision concerning the revocation recommendation.

Administrative Regulation AR 5117(g)

Students
TRANSFERS

Transfers into the District

Within 30 days of the student's enrollment, staff shall complete its observation
and evaluation and the principal or designee shall determine the student's
appropriate grade placement.

Students transferring or withdrawing from school shall return all school books
and materials and settle any unpaid fines on or before their last day of
attendance.

Cross References:
{cf. 5111 - Admission)
(cf. 5116 - School Attendance Boundaries)
(cf. 5141.31 - Immunizations)
(cf. 6146.3 - Reciprocity of Academic Credit)
(cf. 6146.1 - High School Graduation Requirements/ Standards of Proficiency)
(cf. 5125.2- Withholding Grades, Diploma or Transcripts)
(cf. 6161.2 - Damaged or Lost Instructional Materials)

Legal Reference:
EDUCATION CODE
8011 Admission from kindergarten or other school
Board Policy Adopted: August 3, 1992 Hayward Unified School District
Revised: May 22, 2002 Hayward, CA

Revised: February 22, 2006
Revised Sept 1, 2011
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BOARD OF EDUCATION SUMMARY REPORT

DIVISION: Educational Services
SUBMITTED BY: Francisca Sanchez

Associate Superintendent of Educational Services

Chien Wu-Fernandez

Executive Director of Student and Family Support Services
SUBJECT: Attendance Plan Initiative
GOAL: #8 District will provide a safe and healthy learning environment

PURPOSE OF PRESENTATION

The purpose of the presentation is to share with the Board of Education staff recommendations
regarding additional strategies aimed at improving attendance and increasing student
engagement.

HISTORY/BACKGROUND

In the 2010-2011 school year staff worked on strategies to improve attendance through parental
involvement and site based and district initiated recognition and rewards to encourage good
attendance. With the launching of these initiatives we observed a growth in the percentage of
students attending school. The initiative was designed as a pilot program but the results were
very encouraging. Increasing attendance continues to remain as a focus for our district not only
to improve the financial state of the district but more importantly to ensure that every student is
engaged in school with the end goal of raising student achievement. As this area remains a
priority, we will continue to develop strategies to continue to make improvements in this area.

IMPLEMENTATION

In next phase of our work around attendance we will focus on these key areas:

e Further engagement of students through the use of student voice practices

e Involvement of parents in collaboration with Americorp and Parent Center to continue to
outreach to parents about the importance of good attendance

e Work with the District Attorney’s Office to deliver assemblies on improving attendance

e Work with collaborative partners from Alameda County Mental Health Services, the
County Supervisor Nadia Lockyer’s Office and the City of Hayward to launch a positive
attendance outreach campaign
Develop and expand additional support services for the students and the community

e Explore possibilities of increasing our capacity to notify parents and to identify and
monitor student progress through the use of a data software and notification system

e Increase usage of the Student Attendance Review Process
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These key focuses will allow us to further our work in the area of attendance. A detailed work
plan will follow the approval of the Superintendent’s Action Plan.

RECOMMENDATION

This item is an informational item only.

Student & Family Support Services/cwf/9/29/11/9:00 a.m.
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BOARD OF EDUCATION SUMMARY REPORT

DIVISION: Business Services
SUBMITTED BY: Stanley Dobbs, Assistant Superintendent
SUBJECT: APPROVE ATTENDANCE INITIATIVE, CONTRACT

WITH SCHOOL INNOVATIONS & ADVOCACY

BOARD GOAL: #4: Consistently maintain a fiscally solvent and Positively
Certified district

PURPOSE OF PRESENTATION:

In Board Agenda item H10, Educational Services provided information regarding the Attendance
Initiative. In this item, Business Services presents the contract with School Innovations & Advocacy
(S1&A) for implementation of the initiative.

HISTORY/BACKGROUND:

Schools are made to teach children how to become students of learning. The state agrees and through
Proposition 98, the state attempts to guarantee a limited baseline of funding for a free and public
education for children. The state revenue limit is the number one driver of funds for the district. The
amount of revenue is based solely on the average daily attendance of students at each school site. When a
student attends school, the district receives 1/180th the portion of Average Daily Attendance (ADA)
funding for that student. A student with perfect attendance is the highest generating entity of the school
districts budget. When a student is truant, the district does not receive funds for the student but must still
be prepared to provide the necessary services in case the student decides to attend school. Absenteeism in
the early grades is an excellent predictor of future high school drop outs and discipline issues and
deserves administrative solution that supports student learning. A 1% increase in District ADA is equal
to a $1,019,132 increase in general fund revenue for District operations. As a result, any tools, techniques
or strategies that will support the site Principal in predicting absenteeism or truancy will also help the
District’s finances.

Attention 2 Attendance is a tool that provides the techniques and strategies for Principals to be successful
at predicting student attendance. A2A will fill the gaps in the current site process by:

e Providing attendance data trend analysis,
e Addressing not only truant absences but ALL absences
e Creating a no fail system where the notification letters go out

e Most importantly, CWA and site staff gain more time for outreach services instead of have to
print mail and fold letters.
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IMPLEMENTATION:

Attention 2 Attendance (A2A) is a software application that helps site Principals and District
Administrators improve education for all students, and to close the achievement gap through increased
learning time and implement an innovative solution to increased revenue. The main components of the
management tool are attendance management, attendance letter production, conference management and
data analysis. The sole focus is on attendance recovery and returning time back to the site to devote to
student success. With A2A, site office staff personnel no longer have to mail attendance letters to address
both excused and unexcused absences (system does it automatically). Conferences are schedule
automatically with notifications automatically sent out. Additionally, the system is connected to a
program manager that generate timely and accurate data regarding chronic absenteeism, at-risk students,
attendance trends and comparative analysis, and district and individual site attendance reports.

The payoff is 14 additional student attending school out of a population of 20,000.
Costs

$70,000 annually

RECOMMENDATIONS:

Staff recommends approval of the contract with SIA for services.
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Summary - Hayward USD |

Objectives

Si&A’s A2A Helps With All Of These
P Improve Educatien For All Students

> Close The Achiévement Gap Through Increased Learning Time
P Implement Innovative Solutions To Increase Revenue

4 Main Components - _Ou_r Approach is Different

1. Implementation ~ Attendance 2. Attendance Letter Production
Manager P District No Longer Mails Attendance Letters,
P Sole Focus On Attendance Recovery SI&A Does
P Leverage District/Site Successes P Letters Are Compliant
P Positive Improvements: P Addresses Both Excused and Unexcused
Absences
Efficiency P Saves Time & Costs
Execution
Communication
Recognition
Analysis
3. Conference Management 4. Data Analysis
P Schedules & Manages Conferencing Efforts » Timely & Actionable Data Regarding:
In One Place
» Conference Notifications Are Automatically Chronic Absenteeism
Sent At-Risk Students
P Stores Notes On Conferencing Activities Attendance Trends/Comparative Analysis
» Facilitates Necessary Documentation District and Individual Site Attendance

Process Goals
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Summary - Hayward USD

The following breaks down the potential increases in revenue and cost savings associated
with using Attention2Attendance®.

Potential Annual Revenue Increase

- Return on Investment

Sass .05% ADA Increase, NOT
$254,783 Reimbursement, Direct $680,762
0.50% $509,566 o U TS
0.75% $764,3,49 Annual A2A Qontract $70'000
Amount
1.00% $4,019,132

1$610.762 :

2. ....._.a.:b_‘.&
Initial Notification

of Truancy Letter 14 students

_:”%Blfecf*Cost : .' :

$22,972

ADA Increase is based on 2D09/2010 public State data.
NOT Reimbursement & Cost Savings based on A2A Client Averages:
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School B 5

Innovations "
& Advocacy

ATTENTION2ATTENDANCE® (A2A) SERVICES AGREEMENT
Between
SCHOOL INNOVATIONS & ADVOCACY, INC.
And
HAYWARD UNIFIED SCHOOL DISTRICT

This AGREEMENT (“Agreement”) dated , 2011 is made by and between
Hayward Unified School District (“District”) and School Innovations & Advocacy, Inc., a
California corporation (“SI&A”), each being a “Party” and collectively the “Parties”.

RECITALS

WHEREAS, District is authorized to retain SI&A to provide the services described below;

WHEREAS, District has determined that SI&A is qualified to perform such services, which are
not available from public sources accessible to District; and

WHEREAS, it is necessary and desirable that SI&A be retained by District for the purpose of
performing these services;

AGREEMENT
NOW, THEREFORE, the Parties agree as follows:

1. Agreement Period. The Agreement period begins July 1, 2011 (the “Effective Date”) and will
automatically expire on June 30, 2012 (the “Expiration Date™).

2. Services.

Description_of Services. SI&A shall provide District the following consulting services
(“Services”) for each school site on Exhibit C (“Sites”) during the Agreement Period:

2.1 Attendance Management and Analysis.

a) Provide access to online attendance analysis reports based on site comparisons,
national studies and comparative trend analysis;

b) Prepare Attendance Management and Analysis Reports; and

S01045 A2A Services Agreement (Rev. 05/11)
7/12/2011
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c) Review the Attendance Management and Analysis Reports’ findings and ‘
recommendations with District.

2.2 Letter Management of Initial Notification of Truancy Letters (NOT). I

a) Provide access to a web based software system that produces Initial Notification of
Truancy (NOT) Letters to parents or guardians of each applicable pupil; and

b) Prepare and distribute, by United States mail, all Initial Notification of Truancy
(“Truancy Letters”) to each applicable pupil’s parents or guardians, as required
under the Code Section 48260.5 and/or consistent with district policy.

2.3 Letter Management of Discretionary Attendance Notifications.
£

a) Provide access to a web based software system that produces optional attendance
letters to parents or guardians of each applicable pupil; and

b) Prepare and distribute by United States mail, Discretionary Attendance Letters to
each applicable pupil’s parents or guardians as is consistent with district’s truancy
and excessive excused absence policy.

2.4 Conferencing.

a) Provide access to a web based software system that allows monitoring and tracking
of pupils that require attendance conferencing per Section 48262 of the Code and/or !
consistent with district policy;

b) Discretionary conferencing capability related to other excessive absence/tardy
issues; and

¢) Prepare and distribute by United States mail, Conference Notification Reminder
Letters to each applicable pupil’s parents or guardians as is consistent with district
conferencing policy.

2.5 Professional Devglogment.

a) Unlimited access to Online Application Courses & Refresher Trainings. This
Professional Development service includes a Technical Trainer to demonstrate
application use via WebEx.

2.6 General Provisions.

a) Download District’s student attendance and enrollment data on a mutually agreed
upon basis; and

501045 A2A Services Agreement (Rev. 05/11)
7/12/2011




EXHIBIT H.10
Page 7 of 13

b) Prepare and distribute an electronic version of all letters that have been sent on an
annual basis.

3. Additional A2A Service Options.

2-day Package

On-site Application Training & Professional Development provided for an additional
fee of $4,000 for a 2-day training. This service includes a Technical Trainer and
Attendance Specialist to come to the district and train your staff in-person. |

Day 1:

The first day of training will be provided on a mutually agreed upon date immediately
after SI&A receives signed Agreement, and is designated for application training and
general recommendations. Starting your staff on the right path with an understanding of
Compulsory Attendance, Parent and Student Communications and Strategies to Improve
Student Attendance if the key to a successful implementation. Materials for up to forty
(40) attendees are included in the Fee. Additional materials are available at a cost of $35
per person. :

Day 2:

For maximum effectiveness it is recommended the Day 2 follow-up training is conducted
3 to 6 months after implementation of the A2A service. One of our Attendance Specialists
will visit the district to further assist with overall district attendance practices, goal setting
& measuring to ensure best practices are accomplished at each site to facilitate district
ADA goals in the current and future year.

On-site Application Training Courses provided for an additional fee of $1,600 per day.
Service includes a Technical Trainer to visit the district and train up to forty (40) attendees
on the application. Any hard copy materials are included in the fee.

4. District’s Responsibilities; District Acknowledgment.

4.1 District will be reéponsible for the following: (a) the substantive outcomes of the service; (b)
preparing and furnishing to SI&A, promptly upon its request, such information that is
reasonably necessary to perform the services; (c) completing the Implementation Process
and District Contact Information form attached hereto as Exhibit B; (d) accurately preparing
and maintaining true and correct student documentation and records; (e) establishing and
maintaining data collection and tracking procedures and other internal controls sufficient to
support this service; (f) Providing support and computer equipment compatible with the
technology requirements specified by SI&A; (g) ensuring that District and school personnel
who use SI&A products participate in the training sessions provided to District by SI&A;
and (h) Providing the assistance and contact information of school personnel. SI&A has

501045 A2A Services Agreement (Rev. 05/11) {
7/12/2011 |
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explained SI&A’s requirements in this regard to District and District agrees to meet these
requirements.

4.2 Restrictions. The rights granted to District in this Agreement are subject to the following:
(i) District shall not license, sell, rent, lease, transfer, assign, distribute, display, host,
outsource, disclose or otherwise commercially exploit or make the A2A Service or the A2A
Materials available to any third party other than an authorized user; (ii) District shall not
modify, make derivative works of, disassemble, reverse compile, or reverse engineer any
part of the Service or A2A Materials or access the A2A Service or A2A Materials in order
to build a similar or competitive product or service; (iii) except as expressly stated herein, no
part of the A2A Service or A2A Materials may be copied, reproduced, distributed,
republished, downloaded, displayed, posted or transmitted in any form or by any means
(including but not limited to electronic, mechanical, photocopying, recording, or other
means); (w) "District shall not disclose any review of the A2A Service (including but not
limited to the results of any performance tests) to any third party without SI&A's prior
written approval; (v) District agrees to make every reasonable effort to prevent unauthorized
third parties from accessing the A2A Service; and (vi) District acknowledges and agrees that
SI&A or its third party providers shall own all right, title and interest in and to all
intellectual property rights (including all derivatives or improvements thereof) in the A2A
Service and the A2A Materials and any suggestions, enhancement requests, feedback,
recommendations or other information provided by District or any other party relating to the
A2A Service or the A2A Materials.

5. Payment of Fees.

5.1 Fees. For Sérvices provided pursuant to the terms of this Agreement, as outlined in Section
2, above, and further defined in the table below, District agrees to pay SI&A $70,000 (the

“Fee”).
Letter Type: District Letter Selections
Unlimited Truancy Letter 1 (NOT) Included
Unlimited Truancy Letter 2 Included
Unlimited Truancy Letter 3 Included
Unlimited Excessive Excused Absences Letter 1 Included
Unlimited Excessive Excused Absences Letter 2 Included
Unlimited Conference Notification Included

5.2 Payment. The Fee is payable in one (1) annual installment due July 1, 2011.

6. District’s Representations and Warranties. In addition to other representations and

warranties of District contained herein, District hereby expressly warrants and represents to
SI&A that the following statements are true and accurate as of the Effective Date and
throughout the Agreement Period:

501045 A2A Services Agreement (Rev. 05/11)
7/12/2011
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6.1 The execution, delivery and performance of this Agreement by SI&A and the consummation
of the transactions contemplated hereby do not and will not violate California Government
Code Section 53060;

6.2 This Agreement constitutes a legal, valid and binding obligation of District, enforceable
against District in accordance with its terms;

6.3 District has the absolute and unrestricted right, power, authority and capacity to execute this
Agreement and perform District’s obligations hereunder;

6.4 Neither the execution nor the performance of this Agreement will directly or indirectly
contravene or violate any law, or give any person the right to challenge any Services |
hereunder or obtain any relief under the law; and

e

3
6.5 All of the irifformation provided to SI&A is true and accurate in all respects.

7. Disclaimer of Warranties. Except as provided otherwise herein, SI&A and its third party
providers hereby disclaim all express or implied representations, warranties, guaranties, and
conditions with regard to the A2A service, the A2A materials, and the services including but not
limited to any implied representations, warranties, guaranties, and conditions of merchantability,
fitness for a particular purpose, title and non-infringement, and quality of service. SI&A and its
third party providers make no representations or warranties regarding the reliability, availability,
timeliness, quality, suitability, truth, accuracy or completeness of the A2A service, the A2A
materials, or the services or the results district may obtain by using the A2A service, the A2A
materials, or the services. Without limiting the generality of the foregoing, SI&A and its third
party providers do not represent or warrant that (a) the operation or use of the A2A service or
A2A materials will be timely, secure, uninterrupted or error-free; (b) the quality of any products,
services, information, or other material district purchases or obtains through the A2A service
will meet district's requirements; and (c) the A2A service, A2A materials, or the systems that
make the service available are free of viruses or other harmful components. District
acknowledges that neither SI&A nor its third party providers controls the transfer of data over
communications facilities (including the internet) and that the A2A service and A2A materials
may be subject to limitations, delays, and other problems inherent in the use of such
communications facilities. SI&A is not responsible for any delays, delivery failures, or other
damage resulting from such problems. Except where expressly provided otherwise by SI&A, the |
A2A service, the services, and the A2A materials are provided to district on an "as is" basis.

8. Survival The provisions of Sections 6, 7, 8, and 10, herein in addition to Standard Terms and i
Conditions #12 shall survive the termination of this Agreement. I

9. Entire Agreement. This Agreement, including, without limitation, the Standard Terms and
Conditions attached hereto as Exhibit A is the final expression of, and contains the entire
agreement between the parties with respect to the subject matter hereof and supersedes all prior
understandings with respect thereto.

10. Exhibits. All exhibits referred to in this Agreement are attached and incorporated herein by this

reference.

501045 A2A Services Agreement (Rev. 05/11)
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11. Counterparts. This Agreement may be executed in counterparts, each of which shall be
deemed an original, including copies sent to a party by facsimile transmission or in portable
document format (pdf), as against the party signing such counterpart, but which together shall |

constitute one and the same instrument.

IN WITNESS WHEREOF, the District and SI&A have made and executed this Agreement as set

forth below.
SI&A:

SCHOOL INNOVATIONS
& ADVOCACY, INC.

v

3

Signature: %‘ a. Mn-.

Date Signed:  7/13/11

Print Name: Jeffrey C. Williams

Title: Chief Executive Officer

Company: School Innovations & Advocacy

Address: 11130 Sun Center Dr, Suite 100
Rancho Cordova, CA 95670

Phone: (800) 487-9234

Fax: (888) 487-6441

S01045

EXHIBIT H.10
Page 10 of 13

DISTRICT:

HAYWARD UNIFIED SCHOOL
DISTRICT

Signature:
Date Signed:
Print Name:
Title:
Address:

Phone:
Fax:
Email

A2A Services Agreement (Rev. 05/11)
7/12/2011
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EXHIBIT A - STANDARD TERMS AND CONDITIONS

. Scope of Services; Independent Contractor. S1&A's services described in the Agreement (the “Services™) detail the initial scope of scrvices anlicipated by SI&A as of tic
ivc date of the Ag ("Initial Scope of Services™). District acknowledges that the Fee (as defined below) is based on this Initial Scope of Services. If SI&A
determines that the Initial Scope of Services inay be or has been increased anytime during the Agreement Period, SI&A reserves the right to increase the Fee to compensate for
the icipated or additi services as agreed upon in writing by both Parties. This Agreement is not for lobbying services and SI&A is not being retained to
provide lobbying services to District. The parties agree that School I ions & Ad y is an independs and the A shall not be construed to create a

relationship of agent, servant, employee, p ip, jomt venture, iation or any other relationship.

"

L

Pnyment. For purp of the Ag the pricc of and services set forth in Section 5, Item 5.1 of the attached Agreement, and any other applicablc fec pursuant to
the Agreernent, shall be collectively referred to herein as the "Fec” or “Fees.” District acknowledges that the Fees are based on the lnitial Scope of Services anticipated by SI&A
as of the date of this Agrecment. The Fees shall be billed to District and District shall pay the entirc amount within thirty (30) days after Distriet reccives SI&A’s imvoice.

-

. Termination. Either party may terminate the Agreement, with or without cause, by dclivering written notice of termination to the other party not later than thirty (30) days prior
to expiration of the Agreement Period. The effective date of ination shall be the Expiration Date of the Agl Upon ination, SI&A shall invoice District for any
Fees owing and District shall pay the full invoice amount within thirty (30) days after receipt of SI&A’s invoice. Except os set forth in this Section 3, neither party shall have any

Tiability to the other for damages resulting solely from a party’s termination of this A in d with this Section 3.

Notiee. All Agreement notices wmust be in writing, directed to the party’s address set farth below such party’s signature in the Agreement and shall be deemed to be received in
accordance with the following: (a) in the case of personal delivery, on the date of such delivery; (b} in the case of facsimile transmission, on the date upon which the sender
receives i facsimil ission that such notice was ived hy the add: , provided that a copy of such transmission is additionally sent by mail as set forth
in (d) below; (c) in the case of ovemight eoutier, on the second business day following the day such notice was sent, with receipt confirmed by the courier; and (d) int the case of
mailing by first class certified mail, postage prepaid, retum receipt requested, on the fifth business day following such mailing. A party may change the address stated in the
Agreement by giving noticc to the other party.

District’s General Responsibitities; District A 1 During the Ag Period, in addition to the obligations set forth in the Agi District is ib]

for the following: (a) ensuring that Djstrict, its employees and contractors properly identify and comply with laws and regulations applicable to District’s activities; (b)
completing any documents required by SI&A for nny servicc obtained by District; (c) importing only data that reflects student performancc to the grade level into the school site

>

bad

plan to ensure confidentiality aad consistency with FERPA guidelines,; and {d) of login ond passwords to assure FERPA complinnce. District
acknowledges that S1&A's full, accurate and timnely perf under this Ag is ially dependent upon District’s bl peration and assi District
further acknowledges that SI&A’s Initial Scope of Services and Fee p a arnount of ion and assi from District, sucl: as District’s timely provision
of certain inf ion, d ion and |, S1&A has explained its req; in this rcgard to District and District agrees to meet these requirements.

o

. Further Assistances. Upon request of the othier party, SI&A or District shall exccute and deliver additional i and take additional actions as may be necessary or
appropriate to performi the Agreement.

~

Asslgnment Prohibited. Neither party mny assign any rights or obligations under this Agreement without the prior written consent of the other party. Any purported assignment
in violation of the provisions of this Section 7 shall be null and void.

Family Educatlonal Rights and Privacy Act (“FERPA™); Callfornla Education Code. SI&A 1nay havc limited access to student infe ion only for purp of providing
the legally required notification services, if any, specified in this Agreement. SI&A perfonns the Services as an agent of District and has no right to access or utilize student
information for any other purpose. SI&A, its officers and employees, shall comply with the Family Educational Rights and Privecy Act and California Education Code sections
49073 et seq. and/or sections 76240 et seq. at all times.

b

Confidential and Proprictary Materals of SI&A. During perfornance of the Agreement, SI&:A may provide materials or disclose information to District that SI&A considers
proprietary or confidentiat including, but not limited to SI&A's training handbooks, policy manuals, i ions, copyrighted ists and forms (“SI&A’'s Materials™).
District agrees that District acquires no interest of any kind in SI&A’s Materials. At all tines during and after the Agrecnicnt Period, District agrees (a) to keep SI&A’s Materials
in confidence and trust for SI&A; (b) not to disclose, duplicate or atherwise use SI&A's Materials, except in furth of SI&A’s perfi per the A {c) to limit
access to SI&A’s Materials to District's employces and/or contractors who have a "'nced to know;” and {d) to promptly retum: all copies of SI&A’'s Materials to SI&A after a
request is made.

10. Limitation of Ltablilty; indemnifieation. In no event shall SI&A's liability to District, for any reason arising out of this Agreement, exceed the amount of the Fee actually
received by SI&A under this Agreeiment. SI&A shall not be liable for ary consequential damages. District shall defend, indermnify and hald harmiess SI&A and all of its agents,
di officers and employccs from and against any and all clains, liabilities, losses, d judg costs and (includmg * fees) and threats thereof,
whether arising in tort, contract, statute or otherwise, arising out of or in connection with or relating to SI&A’s performance of the Services, tnless it is finally determined to have
arisen solely from SI&A’s gross i or willful mi: di S1&A shall defend, indemnify and hold harmless District, and all of its agents, directors, officers and
employees from and against any and all elaims, liabilities, losses, dmnages, jud, costs and exp (including * fees) and threats thereof, whether arising in tort,
contact, siatute, or otherwise, arising out of or in connection with or relating to SI&A's performance of the Services if it is finally determined to have arisen solely from SI&A’s

£T0ss i or willful

tt.Governing Low; Enfarcement Costs. The Agt shall be g d by and d in d with the ive laws of California. If any legal action (including
arbitration) is commenced to enforce the Agreemient's terms or a party's rights or obligations under this A 2 then the prevailing party shall be enitled to recover all fees

and costs incurred by the action, i ys’ fees and arbi ! fees, in addition to any other relief to which the party may be entitled.

12, Judiclat Refcrence. In the cvent a dispute is not lved through di: ions and negotiations among the parties, the dispute shall be decided by general reference procedures
pursuant to Code of Civil Procedure Section 638 et seq., as modified by the provisions of this Section 12, and any subsequent provisions mutually agreed upon in writing by the
parties. The refe shall be conducted in accd with Califomia law, ineluding, but not limited to, the Code of Civil Procedure and tha Evidence Code. The parties shall
be allowed to conduct discovery in the manner provided by Code of Civil Procedure Section 2017 et seq. BOTH PARTIES HEREBY WAIVE A JURY TRIAL OR
PROCEEDING IN CONNECTION WITH ANY DISPUTE ARISING OUT OF THIS AGREEMENT. All general p di I der shall, unless all parties
hereto othenwisc agree, be d dina 18 ble location in the County of Sacramento, State of Califomnia.

13.Modfication; Interpretation; Severability; Construction. No modification or suppl to any provision of the Ag shall be valid, unless executed in writing by both
parties. No provision of the Ag shall be d to require the commission of any act contrary to law. 1f any tcrm, provision, or condition of the Ag is
held to be invalid or otherwise unenforceable, the rest of the Agreement shall remain in full force and effect and shall in no way be affected, impaired or invalidated. SI&A shall
have the full power and authority to interpret, and administer the Ag and SI&A's detenmination shall be binding and conclusive on the parties for all purposes.
The headings preceding each Section and subsection of this Agreement are solely for convenicnce of reference only, are not part of the Agrecment, and shall be disrcgarded in the
interpretation of any portion of the Agreement. Whenever required by the context of the Agreement, the singuiar shall include the plural ond the masculine shall include 1he
femininc and vice versa. The Agreement shall not be construed as if it had been prepared by one of the parties, but rather as if both parties had prepared the same. Unless
otlicrwise indi all refe to Sections, hs and subsections are to the Ag;

t4. Watver. Either party’s failuce at any time to enforce any default or right reserved o it, or to require performance of any of the Ag 's terins, s, provisions by the
other party at the time designated, shall not be a waiver of any such default or right to which the party is cntitled, nor shall it in any way affect the right of the party to enforce
such provisions thereafter.

t5.Force Majeure. A party shail not be liable under the Agrecment as a result of any delay, failure or interruption caused by the other party or thisd parties, an act of God, acts or
orders of governinental suthorities, acts of civil or military authorities, catastrophes or other couse (other than financial) beyond the party’s reasonable control, and such
nonperformance will not be a default ereunder or a ground for terntination of the Agrecment,
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Exhibit B

Attention2 Attendance®
Implementation Process and District Contact Information |

Following SI&A’s receipt of the signed Agreement, a District Support Specialist shall contact
District to discuss and finalize the Implementation Process and Production Schedule, which shall
establish deadlines, delivery dates, materials to be supplied by District and other items necessary to
complete the Attention2Attendance® implementation.

Important phases of the Implementation Process include the following:

Attention2Attendance® Welcome Call: SI&A District Support Specialist contacts the contract
signer and provides an overview of the A2A Implementation Process.

Initial IT Data Collection: The SI&A Data Support Specialist works with the District IT/SIS
contact to begin the data collection process by identifying and collecting codes from the SIS and
collecting preliminary sample sets of data for configuration and testing.

Implementation Interview: SI&A District Support Specialist works with District Attendance
day-to-day to discuss the Implementation Process and establish target due dates.

Finalize the Production Schedule: The SI&A District Support Specialist will provide a
Production Schedule for the entire school year to the District Attendance day-to-day.

Final District Validation: The SI&A District Support Specialist confirms implementation and

obtains user information. A Verification Report is emailed to the District for review and final sign
off.

District Contact Information

Day-to-Day District Attendance Contact Day-to-Day District IT Contact
Name: Name:
Phone: Phone:
Email: Email:

Day-to-Day District ADA Contact

Name: |

Phone:

Email:

if you have any questions please call Diane Gordon at 1-800-487-5168
We look forward to working with you!
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Exhibit C
Sites

Anthony W. Ochoa Middle |
Bowman Elementary
Brenkwitz High

Bret Harte Middle
Burbank Elementary
Cesar Chavez Middle
Cherryland Elementary
East Avenue Elementary
Eden Gardens Elementary
Eldridge Elementary
Fairview Elementary
Glassbrook Elementary
Harder Elementary
Hayward High

John Muir Elementary
Longwood Elementary
Lorin A. Eden Elementary
Markham Elementary
Martin Luther King Jr. Middle
Mt. Eden High

Palma Ceia Elementary
Park Elementary

Ruus Elementary

Schafer Park Elementary
Shepherd Elementary
Southgate Elementary
Stonebrae Elementary
Strobridge Elementary
Tennyson High

Treeview Elementary
Tyrrell Elementary
Winton Middle




Agenda Item No.: H.11
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Board Meeting Date: 10/12/11

Consent: X
Yes No

BOARD OF EDUCATION SUMMARY REPORT

DIVISION: Business Services

SUBMITTED BY: Stanley Dobbs, Assistant Superintendent

SUBJECT: LEGAL COUNSEL SUPPORT SERVICES

BOARD GOAL: #4: Consistently maintain a fiscally solvent and Positively
Certified district

PURPOSE OF PRESENTATION:

To provide the governing Board with options for legal services support within the District.

HISTORY/BACKGROUND:

The Hayward Unified School District traditionally conducted legal services business with
multiple vendors. In 2010-11, the governing Board mandated a one vendor policy. The selected
vendor for legal services was GCR. The change in policy was motivated by a need to control
costs. The governing Board has requested an analysis of other options to include in-house
counsel for District legal support services. This brief will highlight three of those options.

IMPLEMENTATION:

The Board’s fiduciary responsibilities include the Risk Management of program facilities and
funding to provide an education for enrolled students. The mitigation of loss of assets through
settled legal claims or judgments are essential elements of fiscal health. In addition to premiums
for adequate insurance to cover the district, knowledgeable, experienced, and specialized legal
representation can assist in preventing unreasonable loss.

School districts are subjected to various legal requirements which include the California
Education Codes, Civil & Penal Codes, Legislative Governance, Labor Negotiations
Agreements, Workers’ Comp & Personnel Regulations, Special Education Laws, Student
Matters, Contract and Business, Construction & Real Estate law. These are all dynamic fields
with continual changing precepts within a recessed economic environment.
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In the most recent fiscal years, the total legal expenses for the district have fallen by 33%. This
expenditure decline was as a result of strategic decision by the board to control costs by
restricting the use of attorneys. Although this new policy has proven to provide fiduciary results,
tangential results impacted by the scale of expertise needed to fully conduct district legal services
may generate additional costs of service.

Hayward Unified School District
Legal Expenses

$100,000
$90,000
J $80,000
$70,000
$60,000
$50,000
$40,000
$30,000
$20,000
$10,000
l $-
' DEC  JAN FEB MAR APR  MAY  JUN I

|

—eo— FY 09-10 Monthly
-—+— FY 10-11 Monthly

Total Dollars

B i

Note: InFY 10-11 legal firms of Garcia, Calderon and Ruiz, LLP (GCR); Fagen, Friedman &
Fulfrost, LLP; and Lozano Smith were retained by the district. Approximately 15% of all legal
expenses were specifically related to Special Education matters.

The following options are provided as recommended alternatives for the Governing Board:

e Option 1: Arrangement with GCR as a Sole Source Firm

Costs: Approximately $500,000 by budget

Contracting with a single firm assumes:

- The firm provides expertise in all school business and operations legal specializations
- Maintains currency in each specialization
- Provides unbiased opinions as the sole source firm

- Has been selected among firms providing K-12 legal specializations in all areas as
the result of a competitive Request for Proposal (if bid)

Assuming no new and involved legal matters emerge that require additional legal hours well
beyond those billed in FY 10-11 the FY 11-12 approved budget may be representative of the
negotiated cost expensed on a single firm.

e Option 2: In-house Counsel

Costs: $527,050 Conservative Estimate

Resources: 1 FTE Attorney
1 FTE Legal Secretary



EXHIBIT H.11
Page 3 of 6

The larger the district in enrollment, employment, facilities, square mileage, funding and
program services provided the more likely that the district will experience continual matters
requiring legal expertise.
- How much would it cost? .

1. On professional services contract or as a salaries management employee?

2. To provide staff support — paralegal or secretarial

4. To provide training to remain current, including CEUs, so staff can anticipate
and/or react quickly to changing circumstances/laws.

5. For Confidential environments, storage & staffing
6. To provide for outside counsel for non-routine legal matters

- Functions performed?

1. School districts are subject to Education Code, Civil & Penal Codes, Labor
Negotiations, Workers” Comp & Personnel regulations, Special Education,
Student Matters, Business, Construction & Real Estate law — which are common
and continual to support a legal department?

2. In-house counsel could provide constant business contract review?

3. Williams Act, Public Records Act, Uniform Complaint Procedures, Public Tort
claims

An in-house attorney may be able to represent the district more effectively when working
with outside attorneys because of their training.

- Measuring Efficiency and Effectiveness: How would the district determine that real
savings are achieved? By what metrics would response time to the Board and District
administration by a single attorney be measured? Might there be unintended in-house
bias in developed opinions and prioritized attention to legal matters? Some inherent Risks
are feasible.

e Option 3: Paralegal experienced in K-12 education matters

Costs: $600,750 Ultra-Conservative Estimate

Resources: 1 FTE Paralegal
1 FTE Legal Receptionist
- How much would it cost?
1. On professional services contract or as a salaries management employee?
2. To provide clerical support to the paralegal

3. To provide training to remain current, including CEUs, so staff can anticipate
and/or react quickly to changing circumstances/laws.

4. For Confidential environments, storage & staffing

5. To provide for outside counsel for non-routine legal matters
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- Functions performed?

1. School districts are subject to Education Code, Civil & Penal Codes, Labor
Negotiations, Workers’ Comp & Personnel regulations, Special Education,
Student Matters, Business, Construction & Real Estate law — which are common
and continual to support a legal department?

2. Experienced paralegal could provide constant business contract review?

3. Williams Act, Public Records Act, Uniform Complaint Procedures, Public Tort
claims

- Measuring Efficiency and Effectiveness: How would the district determine that real
savings are achieved? By what metrics would response time to the Board and District
administration by a paralegal staff be measured? Might there be unintended in-house
bias in developed opinions and prioritized attention to legal matters? Some inherent Risks
are feasible.

The differences between a lawyer and a paralegal are substantial—lawyers must complete four
years of law school after four years of undergraduate work, and they have to pass the BAR exam
before they can legally work in this profession. They need to have a huge body of knowledge
about the law to even think about entering the profession. Paralegals must also have legal
knowledge, but they only need to have a broad understanding of the basic concepts of the system
to do their jobs, as well as a number of administrative skills. Some paralegals have bachelor’s
degrees, but many are able to complete two-year training programs and begin working in the
field immediately thereafter.

Within an education setting, the value of a paralegal is solely based on experience. A paralegal
with decades of experience within a firm like Lozano Smith or the Fagen, Friedman & Fulfrost
would contribute significant value to any district. The benefit would include the ability to staff
the necessary work internally and to broker the lawyer specific work to attorney firms. The
model has merit but will need to be proven viable through both trail and error or by observing
another district’s experience. There is currently no known district in California with this model.

CONCLUSIONS/RECOMMENDATIONS:

- The District already has in place a process that has demonstrated a 33% reduction in costs
and has streamline the use of legal services to essential personnel and for relevant work.
Monitoring the new process for the remainder of school year 2011/12 may reveal a need
to maintain status quo or to pursue other options.

- Although the cost structures are similar, significant fiduciary risk are inherent within
option 2 and 3 because of associate start-up costs and unknown charges.

- The District does not have an Exclusivity Clause in its contract with GCR. It is the
District’s prerogative to redistribute any part of the legal service needs to other law firms.
As a word of caution, the board must remain consistent with the $500,000 budget
established for 2011/12.

Informational Only
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Hayward Unified School District
Draft in House Legal Department Budget
Attorney Salary incl. H&W $167,000.00 See Note A
Statutory Benefits * R GLER D
See Note B

Legal Secretary incl. H&W
Statutory Benefits **

$257,050.00
Contracts with Specialized Legal Firms ' 200,000.00
Attorney Practice Insurance ? 2 10,000.00
Training Expenses (maintain required atty CEUs) 10,000.00
Conference (to maintain currency in K12 matters) 6,000.00
Office Supplies 6,000.00
Bar Association/Professional Dues 3,000.00
Contract with Document Shredding firm ? 2,500.00
Copier Maintenance Agreement 2,500.00
Mileage Expenses 2,500.00
Telephone 3 2,500.00
Filing Fees/Court Costs 10,000.00
Printing 10,000.00
Supplies & Operating Expense 265,000.00
Equipment * 5,000.00 5,000.00
Draft Total In-House Counsel Budget: $527,050.00

* Per HUSD Payrolt % District annual cost for management position for statutory benefits for medicare, unemployment insurance, medicare,
STRS (or PERS/PERS RLR, if applicable), federal and state taxes, OPEB

** Per HUSD Payroll % District annual cost for management position for statutory benefits for medicare, unemployment insurance, medicare,
PERS/PERS RLR, federai and state taxes, OPEB

1 Attorneys specialize in primary and related fields. This amount assumes matters in all codes, regulations and legislation impacting K-12

2 An amount for attorney malpractice insurance, if needed

3 For staff cell and office phone pians; long distance. Other utilities are assumed to be budgeted in the unrestricted general fund for the building
where the department is housed

4 A placeholder for this item on an annual basis. There may be an additional start up budget for the office in the first year.

Note A: Middle of two step range on Oakland USD salary placement for Assistant General Counsel to approximate salary & H&W cost combined
at HUSD)

Note B: Step 4 on Secretary, Legal 11l on Oakland USD salary placement to approximate salary & H&W benefits cost combined at HUSD
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Hayward Unified School District
Draft Paralegal Legal Department Budget
Paralegal Salary incl. H&W See Note A
Statutory Benefits *
Legal Receptionist incl. H&W 32,700.00 See Note B
Statutory Benefits ** : 8. 15:00"]
$142,250.00

Contracts with Specialized Legal Firms ' 400,000.00 See Note C
Conference (to maintain currency in K12 matters) 10,000.00
Office Supplies 6,000.00
Copier Maintenance Agreement 2,000.00
Bar Association/Professional Dues 3,000.00
Mileage Expenses 2,000.00
Telephone ® 2,500.00
Filing Fees/Court Costs 10,000.00
Printing 10,000.00
Document Shredding services ? 2,500.00
Attorney Practice Insurance ? 2 0.00
Training Expenses (maintain required atty CEUs) 10,000.00

Supplies & Operating Expense 458,000.00
Equipment * 500.00 500.00

Draft Total Paralegal Budget: $600,750.00

* Per HUSD Payroll % District annual cost for management position for statutory benefits for medicare, unemployment insurance, medicare,
STRS (or PERS/PERS RLR, if applicable), federal and state taxes, OPEB

** Per HUSD Payroll % District annual cost for management position for statutory benefits for medicare, unemployment insurance, medicare,
PERS/PERS RLR, federal and state taxes, OPEB

1 Attorneys specialize in primary and related fields. This amount assumes matters in all codes, regulations and legislation impacting K-12

2 An amount for attorney malpractice insurance, if needed

3 For staff cell and office phone plans; long distance. Other utilities are assumed to be budgeted in the unrestricted general fund for the
building where the department is housed

4 A placeholder for this item on an annual basis. There may be an additional start up budget for the office in the first year.

Note A: Step 6 range on Oakland USD salary placement for Legal Asst/Law Clerk to approximate salary & H&W cost combined at HUSD

Note B: Step 6 on Legal Receptionist/Clerk on Oakland USD salary placement to approximate salary & H&W benefits cost combined at HUSD

Note C: Difference between paralegals and lawyers in the United States:

"The greatest differences between lawyers and paralegals are that lawyers can set fees, give legal advice, appear as counsel of record in court,
and sign pleadings (and other court documents) in a representative capacity. If a paralegal attempts to do any of these acts, they will be in

violation of the unauthorized practice of law statutes that exist in most U.S. states. Paraleqgals are responsibie for handling tasks such as legal
writing, research and other forms of documentation for the lawyers that they work under.”
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Board Meeting Date: 10/12/11

Consent: ____ X
Yes No

BOARD OF EDUCATION SUMMARY REPORT

DIVISION: Human Resources

SUBMITTED BY: Kathryn Benson, Director, Classified Personnel
Chien Wu-Fernandez, Executive Director of Student Services

SUBJECT: APPROVE HIRING OF OCCUPATIONAL THERAPIST
POSITION AND SECOND READING OF JOB
DESCRIPTION

BOARD GOAL: #4 Consistently maintain a fiscally solvent and positively
certified district.

Purpose of Presentation:

The purpose of this item is to seek approval to hire an Occupational Therapist in lieu of
contracting out these services. In addition, this is the second reading for the Occupational
Therapist job description.

History/Background:
Currently, the District contracts with NPA providers for Occupational Therapy services. The

Special Education Department has been working to decrease the costs of Occupational Therapy,
a Special Education Related service. Occupational Therapists usually serve students with the
following types of disabilities: Orthopedic Impairment, Autism, Intellectual Disability (Mental
Retardation), Multiple Disabilities, and TBI (Traumatic Brain Injury). In all of the disability
categories listed above, HUSD has remained fairly consistent with regard to the number of
students who receive Special Education services, with the exception of one — Autism. The
number of HUSD students receiving Special Education services under the eligibility of Autism
has risen 180%, since school year 2005-2006. The Special Education Office has contracted with
NPAs to deliver Occupational Therapy services to students in the following ways: Direct
Service, Consultation, and through Motor Movement Programs.

The major issues in contracting with various OT NPA’s is that often the contractor, who has
received a referral for OT services and provides an assessment, automatically recommends direct
services and then provides services for the student. This practice provides no accountability on
behalf of the NPA OT provider for appropriate and educationally based services. Often the NPA
person comes and goes with little coordination and participation with OT HUSD staff.

HUSD would benefit from a staff Occupational Therapist, as there would be consistency in
services, communication, coordination and belief aligned with the District policies in the Special
Education Department. This gives the staff person the ability to be creative in the provision of
appropriate services for HUSD students. As a staff member, an OT can provide educational
seminars to support Special Education teacher’s needs in the classroom education and support
parent understanding of child development in education at no cost to the District.
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In addition, reimbursement for District staff-provided OT services through Medical and MAA
would cover 1/3 to ¥ of supplies and wages. Reimbursement for OT services cannot occur if the
services are provided by an outside vendor.

Implementation:
Final approval of the job description for Occupational Therapist and posting of the position.

Recommendation:
Approve the second reading of the Occupational Therapist job description and approve posting
the position for hire.

Fund: General Fund

Program: Special Education

Amount: See attached

Budgeted X Yes No

Restricted; Yes X No
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OCCUPATIONAL THERAPIST COST SAVINGS SUMMARY

Currently, the Occupational Therapist services that are required through the IEP process
are being provided by outside contractor/vendors. With the increased number of students
needing these services, the District has investigated the benefits of having an in-house
Occupational Therapist on staff to meet the needs of our students and reduce the costs to
the budget. The number of HUSD students receiving Special Education services under the
eligibility of Autism has risen 180 %, since school year 2005-2006 and it is anticipated that
this rising need will not subside during this year or future years.

The staff is recommending that HUSD staff an Occupational Therapist position in order to

better meet the needs of the students and to be more fiscally responsive to the Board’s goal
to reduce costs under Special Education.

Please note the savings shown below:

Originator Low Range High Range
Outside Contractor Cost Range' 83.00 105.00
HUSD Staff Costs (including statutory benefits) 60.50 71.32
Cost per Hour Savings 22.50 33.68
Cost per Year Savings (based on full year) $46,800 $70,054
Percent of Services Savings 27% savings 32% savings

In addition, reimbursement for District staff-provided OT services through Medical and
MAA would cover 1/3 to ¥ of supplies and wages. Reimbursement for OT services cannot
occur if the services are provided by an outside vendor.

i

Pediatric Building Blocks 87/hr 95/hr
Pediatric Contracting Services 83 83
Starfish Therapies 105 105
Individual Contractor 90 90
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HAYWARD UNIFIED SCHOOL DISTRICT

CLASS TITLE: OCCUPATIONAL THERAPIST

BASIC FUNCTION:

Under supervision of the Special Education Administrator, the Occupational Therapist (OT)
will work with site, District, and SELPA staff to: develop and implement therapy services
for students with identified needs; provide developmental and sensory-motor evaluations
of students; development occupational therapy treatment plans for rehabilitative care
and/or educational programs; provide in-service training on the role of occupational
therapy and sensory-motor deficits for district staff; participate in Individual Education
Program team meetings; and perform all other related duties as assigned.

REPRESENTATIVE DUTIES:
ESSENTIAL DUTIES:
o Identify and evaluate occupational therapy needs of students, especially related to
areas of dysfunction in sensory-motor development, motor planning, visual
integration, developmental function, activities of daily living, fine motor function,

range of motions, postural tone, etc.

e Administer and perform appropriate assessments to determine areas of dysfunction
and eligibility.

e Develop treatment plans and goals to improve students’ functional abilities and
enhance ability to learn.

e Provide individuals treatment to correct specific areas if identified need.
e Provide group therapy for identified students and classes.

e Provide consultation to educational staff and parents for classroom and home
services, which will aid the student’s development.

Participate in meetings to coordinate occupational therapy goals with the total educational
program.

Maintain and oversee the maintenance of progress records for individual students.
Assists in developing Individual Educational Programs (IEP).

Prepare written reports.

September, 2011
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KNOWLEDGE AND ABILITIES:

KNOWLEDGE OF:

And understanding to implement principles, methods and different instructional
strategies of pediatric occupational therapy techniques related to the educational
model therapy of physical and mental rehabilitation underlying the practices of
occupational therapy.

Objectives of occupational therapy treatment and services.

Skeletal anatomy, neuromuscular function and dysfunction, kinesiology and
occupational therapy modalities, principles of consultation, training and
supervision.

ABILITY TO:

Identify and analyze area of developmental and sensory-motor dysfunction.
Develop and implement treatment plans, goals and objective to correct identified
needs.

Provide consultation for the classrooms, teachers, and parents.

Explain and provide training on occupational therapy and rehabilitative principles.
Provide direction to assigned staff.

Evaluate and analyze activities of daily living in school environments;
environmental adaptation.

Write reports and maintain records.

Establish and maintain cooperative relationships with other service providers
during the course of work.

Communicate, read, write, use effective organization skills.

Travel between sites as assigned effectively and safely.

Represent District at various meetings.

EDUCATION AND EXPERIENCE:

Graduation from an approved school of Occupational Therapy. Must have sufficient education
to obtain Licensure with California Board of Occupational Therapy; internship in school-based
Occupational Therapy Department or experience with children.

LICENSES AND OTHER REQUIREMENTS:

Possesses California State Licensure as an Occupational Therapist.
Possesses Driver’s License as issued by the California Department of Motor Vehicle.

WORKING CONDITIONS:

ENVIRONMENT:

Occupational Therapy services environment.
Driving a vehicle to conduct work.
Flexible schedules, constant interruptions.
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e Potential to exposure to blood and other bodily fluids and communicable diseases.

PHYSICAL DEMANDS:

e Hearing and speaking to exchange information in person or on the telephone.

e Seeing to file a variety of documents.

e Reachingoverhead, above shoulders or horizontally, or bending at the waist to retrieve
or sort records or files.

e Dexterity of hands and fingers to operate standard office and occupational therapy
equipment.
Lifting, carrying, pushing and pulling equipment and students.

e Know and understand how to use a computer to fill out necessary form for online
programs needed for special education.

EQUIPMENT:

A laptop will be provided to support the paper work required by the department. Testing
material and other material required for the work which will be supplied by the funding
source. Miscellaneous equipment required for the job.
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Bd. Meeting Date: 10/12/11

Consent: R &
Yes No

BOARD OF EDUCATION SUMMARY REPORT
DIVISION: EDUCATIONAL SERVICES

SUBMITTED BY: Francisca Sanchez, Associate Superintendent
Lety Salinas, Executive Director, Academic Affairs

Donna Becnel, Assistant Superintendent, Human Resources

SUBJECT: CONSULTANTS

GOAL: #1: Prepare all students, beginning at Kindergarten, to be college-
ready by meeting CSU/UC a-g requirements

#10: District is committed to high expectations and accountability

PURPOSE OF PRESENTATION
To present contracts to the Board for approval.

BACKGROUND
Vendor Purpose Div/Program Amount
a)  Reading Magic — Provide strategic and Educational $18,000 - EIA
Reading Intervention targeted reading Services Funds

Service -Sharon Zinke intervention, progress
monitoring and staff
development to assist in
improving student reading
skills for Lorin Eden

b) LaFamilia Family Provide case management  Educational $5,600 - EIA
Resource Center and referrals to community  Services Funds
services for students and
families of students.
Organize school
community workshops,
and meetings

¢) Help Everyone Reach Provide structured & Educational $23,528 - EIA
One HERO, Inc. interactive physical Services Funds
activities throughout the
school day in weekly
student workshops &

organized recess play.
Develop student
leadership, & character
education. Monthly drama
& dance training for
students & staff.

Educational Services/sh/10/5/11/4:00 p.m.



d)  Fagen, Friedman &
Fulfrost

RECOMMENDATION

Provide services to
assist with the current
EEOC case and
miscellaneous issues

Approve the above consultant contracts.

Educational Services/sh/8/26/11/8:00 a.m.

Human
Resources

EXHIBIT H.13.
Page 2 of 2

$15,000.00
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HAYWARD UNIFIED SCHOOL DISTRICT
CONTRACT ABSTRACT FOR BOARD AGENDA ITEMS
(October 12,2011)

Name of Vendor: Sharon Zinke, Reading Magic, Reading Intervention Specialist

Cost: $18,000

Purpose: Providing strategic and targeted reading intervention, progress monitoring, and
staff development to assist in improving student reading skills in students persistently
performing below grade level in Reading/I.anguage Arts. The following activities will be
engaged in with respect to this service agreement:

O Administration of student skills assessment in reading fluency

O Direct instruction to students in grades 4-6 that are persistently performing below
basic or far-below basic in reading language arts.

O On-going staff development in strategic reading strategies to improve student
reading

O Provide small group-targeted instruction to struggling readers within the
classroom

O Provide whole-class instructional strategies through modeling for classroom
teachers to improve word recognition & fluency skills of students.

Funding Source: EIA Categorical Funds as approved by our SSC.

Evaluation Criteria: Students receiving intervention services are monitored through
district SBE-adopted assessments every 6-8 weeks. Fluency and word recognition
assessments too will measure student progress as outlined in the Single Plan for Student
Achievement (SPSA). Site Administrator will provide written evaluation based on
student performance data, and progress monitoring data.

Term: October 17,2011 — February, 3, 2012 (12 weeks) — specialist will provide direct
service and training to staff to continue for the duration of the school year.

Contacts:

Sharon Zinke, Intervention Specialist
5249 Shafter Ave.

Oakland, CA 94618

510-653-7431
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HAYWARD UNIFIED SCHOOL DIST.
Consultant or Service Validation Form
Site Location:_Lorin Eden Elementary School Date: _10/3/11
Individual Requesting Consultant or Service: Kim Watts Title:_Principal

Brief Description of Need: (please reference je Ed Code, District Goals, CDE compliance or SPSA)
Service to provide strategic and targeted reading intervention directly to students
including regutar progress monitoring and staff development to assist in improving _
student reading skills.

Lorin Eden SPSA p.12 & 32, 1.0 (1.1b) implement consistent, coherent, standards
based instruction including interventions. 6.0 All FBB & BB students will have
access to intervention.

Student/Staff/Site Counsel Mtg Conducted BWyes [ no

Proposais Soliciated [f YEs [ ] nNo

Briefly describe justification for consultant or service provider selected

Former HUSD, Lorin Eden School Reading Specialist to provide service. Costis

less expensive than competitive vendor "Sylvan Leaming Center” and the service

includes staff training for self-sustaining the program at the site. Preferred Service
rovideer to incorporate use of SBE-adopted intervention materials.

Indicate Funding Code 01.7091.0.5830.053.47.60.1000.360.000 (E1A)

Estimated cost $ 18,000
Other Consultants or Service Providers Contacted
Name Desecription of services offered Cost
1 Syivan Learning Center Reading Intervention Service $52,000
2 Sharon Zinke-Reading Magic Reading Intervention Service $18,000
3
Action: ] Approved [ ]Modified Approval | | Disapproved

[] Deferred Approval [ _]Follow-up Required  Suspense Date [ ]
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INDEPENDENT CONTRACTORS AGREEMENT

This Agreement is entered into between the Hayward Unified School District (DISTRICT)
and _ Sharon Zinke-Reading Magic-Reading Intervention Service (CONTRACTOR).

Recitals

1. DISTRICT is authorized by Government Code Section 53060 to contract for the
furnishing of special services and advice in financial, economic, accounting, engineering, legal and
administrative matters with persons specially trained, experienced and competent to perform such
services.

2. DISTRICT needs special services and advice as follows:

Providing strategic and targeted reading intervention, progress monitoring, and staff
development to assist in improving student reading skills in students persistently performing below
grade level in Reading/L.anguage Arts.

3. CONTRACTOR is specially trained, experienced and competent to provide such
services.

THEREFORE, the parties agree as follows:

Terms
1. Services/Work Product

CONTRACTOR agrees to provide the following services:

. Administration of student skills assessment in reading fluency

o Direct small-group instruction to students in grades 4-6 that are persistently performing below basic or far-below
basic in reading language arts.

° On-going staff development in strategic reading strategies to improve student reading

° Provide small group-targeted instruction to struggling readers within the classroom

) Provide whole-class instructional strategies through modeling for classroom teachers to improve word recognition &

fluency skills of students.
2. Term

CONTRACTOR shall commence work on October 17, 2011. The work shall be
completed no later than February 3, 2012.

3. Compensation_

DISTRICT shall pay CONTRACTOR a total fee of eighteen-thousand dollars

Dollars ($18.000) payable as follows: to be paid from EIA categorical funding sources as
approved by Lorin Eden School Site Council at 9/13/11 meeting.

4. Completeness of Agreement
This Agreement constitutes the entire understanding of the parties and any changes
shall be agreed to in writing.

REVISED 08/06 1.
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5. Status of Contractor

This is not an employment contract. CONTRACTOR is an independent contractor.
CONTRACTOR is responsible for providing Unemployment Insurance and Worker's Compensation
coverage for CONTRACTOR's employees and for payment of all federal, state and local payroll taxes
for and on behalf of CONTRACTOR's employees.

6. Fingerprinting

By execution of this Agreement/Contract, the CONTRACTOR acknowledges that
Education Code Section 45125.1 applies to contracts for the provision of school and classroom
janitorial, school site administrative, school site grounds and landscape maintenance, pupil
transportation and school site food-related services, and any similar services. Section 45125.1 requires
that employees of entities providing such services to school districts must be fingerprinted by the
California Department of Justice for a criminal records check, unless the DISTRICT determines that
the CONTRACTOR and CONTRACTOR's employees will have limited contact with pupils. In
making this determination, the DISTRICT will consider the totality of the circumstances, including
factors such as the length of time the CONTRACTOR and CONTRACTOR’S employees will be on
school grounds, whether pupils will be in proximity with the site where the CONTRACTOR and
CONTRACTOR’S employees will be working, and whether the CONTRACTOR and
CONTRACTOR’S employees will be alone or with others.

(a) DISTRICT Determination of Fingerprinting Requirement Application

The DISTRICT has considered the totality of the
circumstances concerning the Project and has determined
that the CONTRACTOR and CONTRACTOR's

employees:

_X are subject to the fingerprinting requirements of
Education Code Sections 45125.1 and/or 45125.2 and
Paragraph (b) below, is applicable.

are not subject to the fingerprinting requirements of
Education Code Section 45125.1 or 45125.2 and Paragraph
(c) below, is applicable.

(b) If the DISTRICT has determined that fingerprinting is required, the
CONTRACTOR expressly acknowledges that: (1) CONTRACTOR and all of CONTRACTOR's
employees working on the school site must submit or have submitted fingerprints in a manner
authorized by the Department of Justice, together with the requisite fee as set forth in Education Code
Section 45125.1; (2) CONTRACTOR shall not permit any employee to come in contact with students
until the Department of Justice has ascertained that the employee has not been convicted of a serious
or violent felony, (3) CONTRACTOR shall certify in writing to the Governing Board of the
DISTRICT that none of its employees who may come in contacts with students have been convicted
of a serious or violent felony; and (4) CONTRACTOR shall provide to the Governing Board of the
DISTRICT a list of names of its employees who may come in contact with students. The
CONTRACTOR is required to fulfill these requirements at its own expense.
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(¢)  Even if the DISTRICT has determined that fingerprinting is not required, the
CONTRACTOR expressly acknowledges that the following conditions shall apply to any work
performed by the CONTRACTOR and/or CONTRACTOR's employees on a school site: (1)
CONTRACTOR and CONTRACTOR's employees shall check in with the school office each day
immediately upon arriving at the school site; (2) CONTRACTOR and CONTRACTOR's employees
shall inform school office staff of their proposed activities and location at the school site; (3) Once at
such location, CONTRACTOR and CONTRACTOR's employees shall not change locations without
contacting the school office; (4) CONTRACTOR and CONTRACTOR's employees shall not use
student restroom facilities; and (5) If CONTRACTOR and/or CONTRACTOR's employees find
themselves alone with a student, CONTRACTOR and CONTRACTOR's employees shall immediately
contact the school office and request that a member of the school staff be assigned to the work
location.

7. Indemnification

CONTRACTOR agrees to hold harmless, indemnify and defend DISTRICT and its
officers, agents and employees from any and all claims and losses accruing or resulting from injury,
damage or death of any person, firm or corporation in connection with its performance of this
Agreement. CONTRACTOR also agrees to hold harmless, indemnify and defend DISTRICT and its
officers, agents and employees from any and all claims or losses incurred by any supplier, contractor,
or subcontractor furnishing work, services or materials to CONTRACTOR in connection with the
performance of this Agreement. '

8. Insurance

CONTRACTOR shall maintain general liability insurance, including automobile
coverage with limits of one million dollars ($1,000,000) per occurrence for bodily injury and property
damage. The coverage shall be primary as to the DISTRICT and shall name the DISTRICT as an
additional insured. Copies of all policies shall be forwarded within ten (10) days of the signing of this
Agreement, but in all instances prior to the start of CONTRACTOR’S work.

9, Equipment and Materials

CONTRACTOR shall provide all equipment, materials and supplies necessary for the
performance of the Agreement except:
N/A

10. Licenses and Permits

CONTRACTOR shall obtain and keep in force all licenses, permits and certificates
necessary for the performance of this Agreement.
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11. Assignment

CONTRACTOR shall not assign the obligations of CONTRACTOR under this
Agreement without the express prior written consent of DISTRICT.

12. Non-Discrimination

CONTRACTOR shall not engage in unlawful discrimination in the employment of
persons because of race, color, national origin, age, ancestry, religion, sex, marital status, medical
condition or physical handicap.

13. Termination

DISTRICT may at any time terminate this Agreement upon written notice to
CONTRACTOR. DISTRICT shall compensate CONTRACTOR for services satisfactorily provided
through the date of termination.

In addition, DISTRICT may terminate this Agreement for cause should CONTRACTOR fail to
perform any part of this Agreement. In the event of termination for cause, DISTRICT may secure the
required services from another contractor. If the cost to DISTRICT exceeds the cost of providing the
service pursuant to this Agreement, CONTRACTOR shall pay the additional cost.

14.  Copyright
Any written product produced under this Agreement shall be a work for hire and shall
be the property of DISTRICT. DISTRICT shall have the right to secure a copyright and the product
may not be used, in any manner, without DISTRICT’s written permission.
15. Waiver
No delay or omission by either party in exercising any right under this Agreement shall
operate as a waiver of that or any other right or prevent a similar subsequent act from constituting a
violation of the Agreement.

16. Attorney's Fees

If any litigation is initiated to enforce or inferpret this Agreement, the prevailing party
shall be entitled to reasonable attorney's fees.

17. Governing Law

This Agreement shall be governed by the laws of the State of California.

18. Severability

In the event that any portion of this Agreement is finally determined by a court of
competent jurisdiction to be invalid or unenforceable, such provision shall be deemed void and the
remainder of this Agreement shall continue in full force and effect.
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19.  Notice
All notices provided for under this Agreement shall be in writing and either personally

delivered during normal business hours or sent by U.S. mail (certified, return receipt requested) with
postage prepaid to the other party at the address set forth below:

DISTRICT: CONTRACTOR:
Hayward Unified School District
Business Division Office Sharon Zinke-Reading Magic
24411 Amador Street 5249 Shafter Ave.
Hayward, CA 94544 : Oakland, CA 94618

Notice shall be effective when received if personally served or, if mailed, three days after
mailing. Either party may give written notice of a change in address.

ALL INDEPENDENT CONTRACTOR AGREEMENTS MUST BE SIGNED BY THE

INITIATING ADMINISTRATOR AND CONTRACTOR PRIOR TO SUBMISSION FO

DISTRICT APPROVAL. WORK MUST NOT BEGIN PRIOR TO RECEIVING DISTRICT
APPROVAL DESCRIBED BELOW.

Hayward Unified School District Sharon Zinke-Reading m‘ ic

Contractor .
By:___ Kim Watts k- WM Byzw
Initiating Administrator (Signature)
Title:_ Principal Title:_ Reading Intervention Specialist
School/Dept:_ Lorin Eden Date: ?" / 4 -/ /
Date:_9/14/11 - ] B

Taxpayer Identification/Social Security Number

AN AUTHORIZED HUSD REPRESENTATIVE MUST SIGN ALL
INDEPENDENT CONTRACTOR AGREEMENTS. AGREEMENTS OF
OVER $5,000 MUST BE APPROVED BY THE SCHOOL BOARD
PRIOR TO COMMENCING ANY WORK.

By:

Authorized HUSD Representative HUSD Board Approval Date

Date:
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SCOPE OF WORK
Reading Magic- Reading Intervention Service

The following activities will be engaged in with respect to this service agreement:

O Administration of student skills assessment in reading fluency

O Direct instruction to students in grades 4-6 that are persistently performing
below basic or far-below basic in reading language arts.

0 On-going staff development in strategic reading strategies to improve
student reading

O Provide small group-targeted instruction to struggling readers within the
classroom

0 Provide whole-class instructional strategies through modeling for
classroom teachers to improve word recognition & fluency skills of
students.

A structure for reading intervention for targeted upper-grade students will be set
up for Lorin Eden Elementary School. Following a quick screening to determine
the target group of struggling readers based on previous test scores and teacher
recommendation, reading intervention will be provided as staff development in
specific strategies that will bring struggling readers up to grade level within a
short time so that they are able to participate fully in classroom language arts
activities with their peers. Classroom teachers will also receive staff
development in strategies that can be implemented in their classrooms for small
groups of struggling readers. In addition, whole-class instructional strategies will
be practiced by classroom teachers that will prevent struggling readers from
falling behind. Ongoing classroom demonstrations and coaching will be provided
to fine-tune strategies to support struggling readers.
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Sharon Zinke

5249 Shafter Avenue 510) 653-7431
Oakland, CA 94618 ekniz2@gmaill.com
Profils '

Sharon Zinke has taught reading to students in elementary classrooms and middle school as a
classroom teacher, a Reading Specialist, and a Resource Specialist for forty years in California.
She has been responsible for staff development and teacher mentoring, and has presented at
reading conferences in the area of literacy for over twenty years. She has successfully taught
reading courses for UC Berkeley Extension for the past ten years, speciallizing in assessment and
intervention for struggling readers of all ages. She continues to work individually with
students as a private tutor and volunteer. She has expertise in understanding and communicating
issues that face struggling readers.

Ellpelrielnls

INSTRUCTOR, UC BERKELEY EXTENSION, CALIFORNIA 1998-2010

Developed curriculum for courses related to reading for reading specialists, administrators,
resource specialists, classroom reading teachers, and teachers clearing CA credentials; presented
and evaluated coursework; coached candidates for the CA Reading Certificate; organized assessment
and tutoring opportunities for teachers; guest speaker for other instructors.

LITERACY CONSULTANT FOR PUBLIC SCHOOL DISTRICTS, CA 1980-2011

Provided workshops, teacher inservice, and classroom demonstrations for public schools in
California school districts including Berkeley, Oakland, Richmond, Mt. Diablo, Los Angeles,
Danville, Marysville, San Lorenzo, and San Jose as a literacy consultant; presented workshops
for parents at public and private schools in Oakland and Hayward; consulted on the reading
process with Disney in Burbank, CA.

READING SPECIALIST, HAYWARD, CA 1978-1990

Responsible for providing leadership in literacy at several elementary schools in Hayward;
served on literacy committees at both the school and district level to design curriculum and
write standards; provided workshops for teachers district-wide; provided demonstrations and
coaching for classroom teachers; planned and provided intervention for groups of struggling
readers; collaborated and planned with classroom teachers to meet the needs of at-risk students;
planned, organized, and participated in IEP meetings and ongoing communication with parents.

RESQURCE SPECIALIST, HAYWARD, BERKELEY, CA 1991-2007

Responsible for providing leadership in the area of literacy for special education students at an
elementary school in Hayward and a middle school in Berkeley; served on special education
committees to plan programs for students falling behind; provided workshops for teachers
district-wide; provided demonstrations and coaching for classroom teachers; planned and
provided intervention for groups of struggling readers and writers; collaborated and planned
with classroom teachers to modify the curriculum for students with special needs.

CLASSROOM TEACHER, MODESTO, HARYWARD, CA 1967-1978, 1990-1991

Responsible for planning and instruction in first, second, and seventh grade classrooms; served
as a mentor teacher; served on committees at the school and district levels in the area of
language arts; participated in hiring teachers; worked closely with parents.

READING INTERVENTION SPECIALIST, BERKELEY/OAKLAND, CA 193%0-2011

Provide highly effective private tutoring for children and adults who are struggling with
reading, with or without specific learning disabilities; consult with school districts, provide
training to improve reading intervention strategies for struggling readers; volunteer training of
volunteers in homeless shelters throughout the Bay Area.

CONFERENCES

Presented at reading conferences including the Claremont Reading Conference, International
Reading Association Conference, Alameda County Reading Association, CABE, Whole Language Umbrella
Conference, Asilomar Reading Conference.

Fulrlications
Zinke, Sharon (1998). “Constructing Meaning: Natural Stages or Rigid Curriculum?” Claremont
Reading Conference 62nd Yearbook. 29-35. Book in publication with Scholastic.

Eqdueation

California State University, Hayward, California — M.S. in Reading (with honors), Reading
Specialist Certificate 1976; Learning Handicapped Credential, Resource Specialist Certificate
1995; CLAD, 1993.

References on request
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Sharon Zinke

5249 Shatfter Avenue 510) 653-7431
Oakland, CA 94618 ekniz@aol.com
Fcous

Teaching struggling readers of all ages in a way that inspires and builds confidence; training
teachers to assess and provide appropriate interventions for struggling readers; coaching
teachers in classroom literacy; planning curriculum and instruction.

References on request
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HAYWARD UNIFIED SCHOOL DISTRICT
CONTRACT ABSTRACT FOR BOARD AGENDA ITEMS
(October 12, 2011)

Name of Vendor: La Familia Counseling Services

Cost: $5,600

Purpose: The Family Resource Center is a component of La Familia, and serves
Hayward residents with case management and referrals for services. Most families are
referred to an FRC advocate for a variety of family issues and needs. Having an advocate
on-site allows for families to drop-in for services readily available to them. After the
FRC staff assesses the situation, a family must agree to be case managed and be willing
to work with the Family Advocate. These are the following activities/services that will
be provided:
»  Provide an on-site case manager to match families with community resources
»  Provide assessment information and referral to all children & families in the
service area.
»  Help school organize educational parent/community meetings for the purpose of
a learning environment for parents
»  Coordinate appropriate student/family referral procedures for, specialized
services '
»  Provide in-service collaboration with skill development workshops for staff and
families.
»  Provide regular reports and consultation with staff regarding mutual clients
under approved confidentiality procedures.

Funding Source: EIA Categorical Funds as approved by our SSC.

Evaluation Criteria: Community members that participate in service & community
engagement activities complete a written survey to provide program feedback to be
reviewed by site administrator, SSC and ELAC. Case management data is also collected
to inform school site administrator goals outlined in the Single Plan for Student
Achievement (SPSA). Site Administrator will provide written summary evaluation based
school site student data, and surveyed information.

Term: October 17,2011 — June 7, 2012 (school year)

Contacts:

Jose Flores, Director
680 W. Tennyson Rd.
Hayward, CA 94544
510-782-2947
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HAYWARD UNIFIED SCHOOL DIST.
Consultant or Service Validation Form
Site Location:_Lorin Eden Elementary School Date: 10/3/11
Individual Requesting Consuttant or Setvice: Kim Watls Title:_Principal

Brief Description of Need: (please reference je Ed Code, District Goals, CDE compliance or SPSA)
Service to provide case management and referrals to community services for
students and their families. School advocate will organize school community
workshops to promote academic achievement, health & wellness, and support
rent participation in school programs.
Lorin Eden SPSA p.33,7.0 (7.0 - 7.5) Parent & Community Engagement:
Helping to impiement activities to build positive relationships w/ parents &
community. Promoting home/school engagement.

Student/Staff/Site Counsel Mtg Conducted Bves [ ]Ino

Proposals Soliciated [ JYEs [} no

Briefly describe justification for consuftant or service provider selected
Sole provider of this service. This agency aiso maintains a long standing
positive relationship with HUSD and our school site.

indicate Funding Code 01.7091.0.5830.053.47.60.1000.360.000 (E1A)

Estimated cost $ 5,600
Other Consultants or Service Providers Contacted
Name Description of services offered Cost
1 La Familia Counseling Center/  Family Resource Advocate $5,600
Family Resource Center
2
3

Action: ] Approved [ ] Modified Approval D Disapproved
[] Deferred Approvai [ |Foliow-up Required  Suspense Date [ ]
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INDEPENDENT CONTRACTORS AGREEMENT

This Agreement is entered into between the Hayward Unified School District
(DISTRICT) and 1.a Familia Counseling Services (CONTRACTOR).
Recitals
1. DISTRICT is authorized by Government Code Section 53060 to contract for the
furnishing of special services and advice in financial, economic, accounting, engineering, legal and
administrative matters with persons specially trained, experienced and competent to perform such
services.

2.

e Provide re, C ltati ith staff rei u _' n

approved confidentiality procedures,

3. CONTRACTOR is specially trained, experienced and competent to provide such
services.

THEREFORE, the parties agree as follows:

Terms
1. Services/Work Product

CONTRACTOR agrees to provide the following services:
o Work 7 hours a week providing the above listed services for 35 weeks,

2. Tem

CONTRACTOR shall commence work on October 17, 2011. The work shall be
completed no later than June §, 2012.

3. Compensation
DISTRICT shall pay CONTRACTOR a total fee of five-thousand, six-hundred
Dollars ($5,600) payable as follows: to be paid from EIA funding source,
4, mplet f Agreement

This Agreement constitutes the entire understanding of the parties and any changes
shall be agreed to in writing,



EXHIBIT H.13. b)
Page 4 of 9

5. Status of Contractor

This is not an employment contract. CONTRACTOR is an independent
contractor, CONTRACTOR is responsible for providing Unemployment Insurance and Worker's
Compensation coverage for CONTRACTOR's employees and for payment of all federal, state and
local payroll taxes for and on behalf of CONTRACTOR's employees.

6.  Fingerprinting

By execution of this Agreement/Contract, the CONTRACTOR acknowledges that
Education Code Section 45125.1 applies to contracts for the provision of school and classroom
janitorial, school site administrative, school site grounds and landscape maintenance, pupil
transportation and school site food-related services, and any similar services. Section 45125.1
requires that employees of entities providing such services to school districts must be
fingerprinted by the California Department of Justice for a criminal records check, unless the
DISTRICT determines that the CONTRACTOR and CONTRACTOR's employees will have
limited contact with pupils, In making this determination, the DISTRICT will consider the totality
of the circumstances, including factors such as the length of time the CONTRACTOR and
CONTRACTOR’S employees will be on school grounds, whether pupils will be in proximity with
the site where the CONTRACTOR and CONTRACTOR’S employees will be working, and
whether the CONTRACTOR and CONTRACTOR'S employees will be alone or with others,

(2)  DISTRICT Determination of Fingerprinting Requirement Application

The DISTRICT has considered the totality of the
circumstances concerning the Project and has
determined  that the CONTRACTOR and
CONTRACTOR's employees:

are subject to the fingerprinting requirements

of Education Code Sections 45125.1 and/or 451252
and Paragraph (b) below, is applicable.

X are not sSubject to the fingerprinting

requirements of Education Code Section 45125.1 or
45125.2 and Paragraph (c) below, is applicable.

(b) If the DISTRICT has determined that fingerprinting is required, the
CONTRACTOR expressly acknowledges that: (1) CONTRACTOR and all of CONTRACTOR's
employees working on the school site must submit or have submitted fingerprints in a manner
authorized by the Department of Justice, together with the requisite fee as set forth in Bducation
Code Section 45125.1; (2) CONTRACTOR shall not permit any employee to come in contact
with students until the Department of Justice has ascertained that the employee has not been
convicted of a serious or violent felony; (3) CONTRACTOR shall certify in writing to the
Governing Board of the DISTRICT that nong of its employees who may come in contacts with
students have been convicted of a serious or violent felony; and (4) CONTRACTOR shall provide
to the Governing Board of the DISTRICT a list of names of its employees who may come in
contact with studems. The CONTRACTOR is required to fulfill these requirements at jts own
expense.
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() Evenif the DISTRICT has determined that fingerprinting is not required, the
CONTRACTOR expressly acknowledges that the following conditions shall apply to any work
performed by the CONTRACTOR and/or CONTRACTOR's employees on a school site: (1)
CONTRACTOR and CONTRACTOR's employees shall check in with the school office each day
immediately upon arriving at the school site; (2) CONTRACTOR and CONTRACTOR's
employees shall inform school office staff of their proposed activities and location at the school
site; (3) Once at such location, CONTRACTOR and CONTRACTOR's employees shall not
change locations without contacting the school office; (4) CONTRACTOR and
CONTRACTOR's employees shall not use student restroom facilities; and (5) If CONTRACTOR
and/or CONTRACTOR's employees find themselves alone with a student, CONTRACTOR and
CONTRACTOR's employees shall immediately contact the school office and request that a
member of the school staff be assigned to the work location,

7. Indgmnification

CONTRACTOR agrees to hold harmless, indemnify and defend DISTRICT and its
officers, agents and employees from any and all claims and losses accruing or resulting from
injury, damage or death of any person, firm or corporation in connection with its performance of
this Agreement. CONTRACTOR also agrees to hold harmiess, indemnify and defend DISTRICT
and its officers, agents and employees from any and all claims or losses incurred by any supplier,
contractor, or subcontractor furnishing work, services or materials to CONTRACTOR in
connection with the performance of this Agreement.

8.  Insurance

CONTRACTOR shall maintain general liability insurance, including automobile
coverage with limits of one million dollars ($1,000,000) per occurrence for bodily injury and
property damage. The coverage shall be primary as to the DISTRICT and shall name the
DISTRICT as an additional insured. Copies of all policies shall be forwarded within ten (10) days
of the signing of this Agreement, but in all instances prior to the start of CONTRACTOR’S work.

9.  Equipment and Materials

CONTRACTOR shall provide all equipment, materials and supplies necessary for
the performance of the Agreement except:
NA

10. icen d its

CONTRACTOR shall obtain and keep in force all licenses, permits and certificates
necessary for the performance of this Agreement.
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11,  Assignment

CONTRACTOR shall not assign the obligations of CONTRACTOR under this
Agreement without the express prior written consent of DISTRICT.

12, Non-Digerimination

CONTRACTOR shall not engage in unlawfuil discrimination in the employment of
persons because of race, color, national origin, age, ancestry, religion, sex, marital status, medical
condition or physical handicap.

13.  Termination

DISTRICT may at any time terminate this Agreement upon Wwritten notice to
CONTRACTOR. DISTRICT shall compensate CONTRACTOR for services satisfactorily
provided through the date of termination,

In addition, DISTRICT may terminate this Agreement for cause should CONTRACTOR
fail to perform any part of this Agreement. In the event of termination for cause, DISTRICT may
secure the required services from another contractor. If the cost to DISTRICT exceeds the cost
of providing the service pursuant to this Agreement.

14, Copyright

Any written product produced under this Agreement shall be a work for hire and
shall be the property of DISTRICT. DISTRICT shall have the right to secure a copyright and the
product may not be used, in any manner, without DISTRICT's written permission.

15.  Waiver
No delay or omission by cither party in exercising any right under this Agreement

shall operate as a waiver of that or any other right or prevent a similar subsequent act from
constituting a violation of the Agreement.

16.  Attorney's Fees

If any litigation is initiated to enforce or interpret this Agreement, the prevailing
party shall be entitled to reasonable attorney's fees.

17. Vernin
This Agreement shall be governed by the laws of the State of California,
18.  Severability
In the event that any portion of this Agreement is finally determined by a court of

competent jurisdiction to be invalid or unenforceable, such provision shall be deemed void and the
remainder of this Agreement shall continue in fill force and effect.
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19.  Notice

All notices provided for under this Agreement shall be in writing and either
personally delivered during normal business hours or sent by U,S. mail (certified, return receipt
requested) with postage prepaid to the other party at the address set forth below:

DISTRICT: CONTRACTOR:
Hayward Unified School District '
Bugsiness Division Office - LaFamilia Coungeling Services |
24411 Amador Street .26081 Mocine Ave B
Hayward, CA 94544 Hayward, CA 94545 d

Notice shall be effective when received if personally served or, if mailed, three days after
mailing, Either party may give written notice of a change in address.

ALL INDEPENDENT CONTRACTOR AGREEMENTS MUST BE SIGNED BY THE
INITIATING ADMINISTRATOR AND CONTRACTOR PRIOR TO SUBMISSION FOR
DISTRICT APPROVAL. WORK MUST NOT BEGIN PRIOR TO RECEIVING
DISTRICT APPROVAL DESCRIBED BELOW.

-

Hayward Unified School District La Famulia CouMQQf,M Senicog
oW w A Bt .
By, Mo NUAY y: : .
Title; Pring'pm:lm 8 Ml Tite: EX Qu.a D?\ru%y“

School/Dept:_LorinEden School Date: < / 12 /5701 |
Date.__8/15/11

Taxpayer Identification/Social Security Number

AN AUTHORIZED HUSD REPRESENTATIVE MUST SIGN ALL
INDEPENDENT CONTRACTOR AGREEMENTS. AGREEMENTS OF
OVER $5,000 MUST BE APPROVED BY THE SCHOOL BOARD
PRIOR TO COMMENCING ANY WORK.

Authorized HUSD Representative HUSD Board Approval Date

Date: &// 9 / /1 —
s/
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Memorandum of Agreement
Between
La Familia Counseling Service and Lorin Eden Elementary School, HUSD

PURPOSE

The La Familia Counseling Service is a multi-service Community Mental Health Agency
serving Southern Alameda County since 1975. The agency provides program activities
and services in areas of Mental Health, Social Service/ Critical Needs, Developmental
Disabilities, Child Abuse Prevention and Intensive Day Treatment, and Youth
Leadership, The Family Resource Center (FRC) a component of La Familia serves
Hayward residents providing both drop-in services and case management. Through the
Family Resource Center (FRC) a Family Advocate will be placed within the school
setting and working with the school care team will accept referrals of students and their
families will be served with intensive case management on a variety of family issues and
needs, After FRC staff assesses the situation, a family must agree to be a case managed
and be willing to work together with a Family Advocate.

SERVICE AREA

The boundaries of the service area are defined as: Students and Families attending Lorin
Eden Elementary School.

RESPONSIBILITIES
Participant Services

o La Familia will place a Family Advocate (FA)/Case Manager to
work onsite at the school.

o FRC community services will support that FA and thus the school
with resources.

o FA will provide assessment, information, and referral to all
children and families who live in the service area,

o Provide case management services to referred students and their
families.

o Help school organize educational Café meetings for the purpose of
providing a learning environment for parents.

Coordination

o Agree to meet with La Familia Counseling Service staff to develop
appropriate referral procedures.
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o Provide regular reports and consultation to School staff regarding
mutual ¢clients under approved confidentiality procedures.

o Provide in-service collaboration skill development workshops for
school staff’

Confidentiality

o Staff will follow HUSD confidentiality process and will obtain for
parent consent to participate and release of information.

HOURLY COST: $20.00

Lorin Eden Flementary School
Farticipant Services

Principal of Lorin Eden Elementary Schoo! will designe liaison/staff
person and or Care Committee to work together;

o Meet with Center staff to develop appropriate referral and
communication channels between parties.

o Care Team Meetings with the purpose of referral, case review, and
tracking Student referred for case management.

o Provide confidential space for meeting with parents of referred
students,

o Provide agency staff access to pertinent school/roster information
of referred student for the purposes of contact and help assist in
connecting with referred student.

Confidentiality
o Accept the Center's release forms for mutually served families; and
instruct agency staff and supervise school members of the School
Team on any special provisions with respect to exchange of
confidential information and/or records.

o Agree to enter into any necessary Memorandums of Agreement to
access automated confidential files,

Number of Hours per week: 7
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HAYWARD UNIFIED SCHOOL DISTRICT
CONTRACT ABSTRACT FOR BOARD AGENDA ITEMS
(October 12, 2011)

Name of Vendor: Help Everyone Reach One (HERO) Inc.

Cost: $23,528

Purpose: Providing students opportunities to develop leadership, physical activity and
performing arts skills through sportsmanship activities that focus on positive character
traits, decision making, critical thinking, leadership & teamwork. Help Everyone Reach
One, Inc is an organization providing several levels of service to meet the diverse needs
of students including; a Physical Activity Program, a Special Needs Physical Activity
Program, an Organized Recess Program, Leadership Program and Mentorship Program.
The variety of programs meet specific needs of students in grades K-6, and offer a variety
of opportunities to support students in their development of gross motor skills, inclusion
practices, leadership skills, decision making, critical thinking and teamwork. These are
the following activities/services that will be provided:

Provide 25 hours/week of staffed service to provide the following:
Organized recess service

Student Leadership training ,

Weekly small group interactive/physical activity programs with each class
Monthly Drama & dance instruction

On-going Professional Development training for teachers and staff

OO0 00 0O

Funding Source: EIA Categorical Funds as approved by our SSC.

Evaluation Criteria: Safe and inclusive school climate will be observed and measured
through staff evaluation methods. Student performance data will reflect an increase
towards goals outlined in the Single Plan for Student Achievement (SPSA). Site
Administrator will provide written summary evaluation based school site student data,
and surveyed information.

Term: October 17,2011 — June 7, 2012 (school year)

Contacts:

Lamarr Kendricks, Executive Director
4200 Park Blvd. #138

Oakland, CA 94602

510-295-5675
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HAYWARD UNIFIED SCHOOL DIST.
Consultant or Service Validation Form
Site Location:_Lorin Eden Elementary School Date: 10/3/11
individual Requesting Consuitant or Service: Kim Watts Title:_Principal

Brief Description of Need: (please reference ie £d Code, District Goals, CDE compéance or SPSA)

Setrvice to provide structured & interactive physical activities througout the

school day in weekly student workshops & organizeded recess play. Program to

support student engagement , leadership, & character education. Performing Art

element to be incorporated monthly to the program.

Lorin Eden SPSA p.12 &31, 1.0 Implement a consistent , choerent standards-based

instruction program (based on CA PE Standards Gr. K-6), 5.0-5.3 Assuring equity
licies & safe leamning environement.

Student/Staff/Site Counsel Mtg Conducted BWyes [ Ino
Proposals Soliciated [ yEs [ no

Briefly describe justification for consultant or service provider selected
Quality of program is more comprenensive and includes integrated character
education and performing arts component

Competative vendor "Playworks" is not currently accepting any more contracts
with schools this year, as their capacity limit for servicing schools is full.

Indicate Funding Code 01.7091.0.5830.053.47.60.1000.350.000 (EIA)

Estimated cost $ 23,528
Other Consuttants or Service Providers Contacted

Name Description of services offered Cost

1 HERO inc. Organized PE Recess & Student .$23,528
Engagement Strategies

2 Playworks Organized PE Recess $25,000
3

Action: ] Approved [ | Modified Approval D Disapproved

[] Deferred Approval  [_JFoliow-up Required  Suspense Date ]




EXHIBIT H.13. ¢)
Page 3 of 10

INDEPENDENT CONTRACTORS AGREEMENT

This Agreement is entered into between the Hayward Unified School District (DISTRICT)
and __ Help Everyone Reach One, Inc. (HERO Inc.) (CONTRACTOR).

Recitals

1. DISTRICT is authorized by Government Code Section 53060 to contract for the
furnishing of special services and advice in financial, economic, accounting, engineering, legal and
administrative matters with persons specially trained, experienced and competent to perform such
services.

2. DISTRICT needs special services and advice as follows:
Providing students opportunities to develop leadership, physical activity and performing arts

skills through sportsmanship activities that focus on positive character traits, decision making, critical
thinking & teamwork.

3. CONTRACTOR is specially trained, experienced and competent to provide such
services.

THEREFORE, the parties agree as follows:

Terms
1. Services/Work Product

CONTRACTOR agrees to provide the following services:
Provide 25 hours/week of staffed service to provide the following:
Organized recess service
Student Leadership training
Weekly small group interactive/physical activity programs with each class
Monthly Drama & dance instruction
On-going Professional Development training for teachers and staff

O 0O OO0 0O

2. Term

CONTRACTOR shall commence work on October 17, 2011. The work shall be
completed no later than June 7, 2012.

3. Compensation

DISTRICT shall pay CONTRACTOR a total fee of twenty-three thousand, five-
hundred, twenty-eight Dollars ($23,528) payable as follows: to be paid from EIA categorical

funding sources as approved by Lorin Eden School Site Council at 9/13/11 meeting.

4, Completeness of Agreement
This Agreement constitutes the entire understanding of the parties and any changes

shall be agreed to in writing.
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5. Status of Contractor

This is not an employment contract. CONTRACTOR is an independent contractor.
CONTRACTOR is responsible for providing Unemployment Insurance and Worker's Compensation
coverage for CONTRACTOR's employees and for payment of all federal, state and local payroll taxes
for and on behalf of CONTRACTOR's employees.

6. Fingerprinting

By execution of this Agreement/Contract, the CONTRACTOR acknowledges that
Education Code Section 45125.1 applies to contracts for the provision of school and classroom
janitorial, school site administrative, school site grounds and landscape maintenance, pupil
transportation and school site food-related services, and any similar services. Section 45125.1
requires that employees of entities providing such services to school districts must be fingerprinted by
the California Department of Justice for a criminal records check, unless the DISTRICT determines
that the CONTRACTOR and CONTRACTOR's employees will have limited contact with pupils. In
making this determination, the DISTRICT will consider the totality of the circumstances, including
factors such as the length of time the CONTRACTOR and CONTRACTOR’S employees will be on
school grounds, whether pupils will be in proximity with the site where the CONTRACTOR and
CONTRACTOR’S employees will be working, and whether the CONTRACTOR and
CONTRACTOR’S employees will be alone or with others.

(@) DISTRICT Determination of Fingerprinting Requirement Application

The DISTRICT has considered the totality of the
circumstances concerning the Project and has determined
that the CONTRACTOR and CONTRACTOR's
employees:

_X are subject to the fingerprinting requirements of
Education Code Sections 45125.1 and/or 45125.2 and
Paragraph (b) below, is applicable.

are not subject to the fingerprinting requirements
of Education Code Section 45125.1 or 451252 and
Paragraph (c) below, is applicable.

(b) If the DISTRICT has determined that fingerprinting is required, the
CONTRACTOR expressly acknowledges that: (1) CONTRACTOR and all of CONTRACTOR's
employees working on the school site must submit or have submitted fingerprints in a manner
authorized by the Department of Justice, together with the requisite fee as set forth in Education Code
Section 45125.1; (2) CONTRACTOR shall not permit any employee to come in contact with students
until the Department of Justice has ascertained that the employee has not been convicted of a serious
or violent felony; (3) CONTRACTOR shall certify in writing to the Governing Board of the
DISTRICT that none of its employees who may come in contacts with students have been convicted
of a serious or violent felony; and (4) CONTRACTOR shall provide to the Governing Board of the
DISTRICT a list of names of its employees who may come in contact with students. The
CONTRACTOR is required to fulfill these requirements at its own expense.
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(¢)  Even if the DISTRICT has determined that fingerprinting is not required, the
CONTRACTOR expressly acknowledges that the following conditions shall apply to any work
performed by the CONTRACTOR and/or CONTRACTOR's employees on a school site: (1)
CONTRACTOR and CONTRACTOR's employees shall check in with the school office each day
immediately upon arriving at the school site; (2) CONTRACTOR and CONTRACTOR's employees
shall inform school office staff of their proposed activities and location at the school site; (3) Once at
such location, CONTRACTOR and CONTRACTOR's employees shall not change locations without
contacting the school office; (4) CONTRACTOR and CONTRACTOR's employees shall not use
student restroom facilities; and (5) If CONTRACTOR and/or CONTRACTOR's employees find
themselves alone with a student, CONTRACTOR and CONTRACTOR's employees shall
immediately contact the school office and request that a member of the school staff be assigned to the
work location.

7. Indemnification

CONTRACTOR agrees to hold harmless, indemnify and defend DISTRICT and its
officers, agents and employees from any and all claims and losses accruing or resulting from injury,
damage or death of any person, firm or corporation in connection with its performance of this
Agreement. CONTRACTOR also agrees to hold harmless, indemnify and defend DISTRICT and its
officers, agents and employees from any and all claims or losses incurred by any supplier, contractor,
or subcontractor furnishing work, services or materials to CONTRACTOR in connection with the
performance of this Agreement.

8. Insurance

CONTRACTOR shall maintain general liability insurance, including automobile
coverage with limits of one million dollars ($1,000,000) per occurrence for bodily injury and property
damage. The coverage shall be primary as to the DISTRICT and shall name the DISTRICT as an
additional insured. Copies of all policies shall be forwarded within ten (10) days of the signing of this
Agreement, but in all instances prior to the start of CONTRACTOR’S work.

9. Equipment and Materials

CONTRACTOR shall provide all equipment, materials and supplies necessary for the

performance of the Agreement except:
N/A

10. Licenses and Permits

CONTRACTOR shall obtain and keep in force all licenses, permits and certificates
necessary for the performance of this Agreement.
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11. Assignment

CONTRACTOR shall not assign the obligations of CONTRACTOR under this
Agreement without the express prior written consent of DISTRICT.

12. Non-Discrimination

CONTRACTOR shall not engage in unlawful discrimination in the employment of
persons because of race, color, national origin, age, ancestry, religion, sex, marital status, medical
condition or physical handicap.

13. Termination

DISTRICT may at any time terminate this Agreement upon written notice to
CONTRACTOR. DISTRICT shall compensate CONTRACTOR for services satisfactorily provided
through the date of termination.

In addition, DISTRICT may terminate this Agreement for cause should CONTRACTOR fail
to perform any part of this Agreement. In the event of termination for cause, DISTRICT may secure
the required services from another contractor. If the cost to DISTRICT exceeds the cost of providing
the service pursuant to this Agreement, CONTRACTOR shall pay the additional cost.

14.  Copyright

Any written product produced under this Agreement shall be a work for hire and shall
be the property of DISTRICT. DISTRICT shall have the right to secure a copyright and the product
may not be used, in any manner, without DISTRICT's written permission.

15.  Waiver
No delay or omission by either party in exercising any right under this Agreement shall

operate as a waiver of that or any other right or prevent a similar subsequent act from constituting a
violation of the Agreement.

16. Attorney's Fees

If any litigation is initiated to enforce or interpret this Agreement, the prevailing party
shall be entitled to reasonable attorney's fees.

17. Governing Law

This Agreement shall be governed by the laws of the State of California.

18. Severability

In the event that any portion of this Agreement is finally determined by a court of
competent jurisdiction to be invalid or unenforceable, such provision shall be deemed void and the
remainder of this Agreement shall continue in full force and effect.
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19. Notice

All notices provided for under this Agreement shall be in writing and either personally
delivered during normal business hours or sent by U.S. mail (certified, return receipt requested) with
postage prepaid to the other party at the address set forth below:

DISTRICT: CONTRACTOR:
Hayward Unified School District
Business Division Office HERO Inc.
24411 Amador Street 4200 Park Blvd. #138
Hayward, CA 94544 Oakland, CA 946802

Notice shall be effective when received if personally served or, if mailed, three days after
mailing. Either party may give written notice of a change in address.

ALL INDEPENDENT CONTRACTOR AGREEMENTS MUST BE SIGNED BY THE
INITIATING ADMINISTRATOR AND CONTRACTOR PRIOR TO SUBMISSION FO
DISTRICT APPROVAL. WORK MUST NOT BEGIN PRIOR TO RECEIVING DISTRICT
APPROVAL DESCRIBED BELOW.

Hayward Unified School District HERO Inc.
Contractor
By:__ Kim Watts k— Wm LaMarr Kendricks éﬁ 4 %o/

Initiating Administrator (Signature)
Title:_ Principal Title:Executive Director
School/Dept:_Lorin Eden Date: q / I I[ (
Date:_9/14/11 4+

Taxpayer Identification/Social Security Number

AN AUTHORIZED HUSD REPRESENTATIVE MUST SIGN ALL
INDEPENDENT CONTRACTOR AGREEMENTS. AGREEMENTS OF
OVER $5,000 MUST BE APPROVED BY THE SCHOOL BOARD
PRIOR TO COMMENCING ANY WORK.

By:

Authorized HUSD Representative HUSD Board Approval Date

Date:
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SCOPE OF WORK
Help Everyone Reach One (HERO Inc.)

The following activities will be engaged in with respect to this service agreement:

Provide 25 hours/week of staffed service to provide the following:
Organized recess service

Student Leadership training

Weekly small group interactive/physical activity programs with each class
Monthly Drama & dance instruction

On-going Professional Development training for teachers and staff

0O0OO0OO0OO0O0

Help Everyone Reach One, Inc is an organization providing several levels of
service to meet the diverse needs of students including; a Physical Activity
Program, a Special Needs Physical Activity Program, an Organized Recess
Program, Leadership Program and Mentorship Program. The variety of
programs meet specific needs of students in grades K-5, and offer a variety of
opportunities to support students in their development of gross motor skills,
inclusion practices, leadership skills, decision making, critical thinking and
teamwork.
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Help Everyone Reach One, Inc. (HERO, Inc.) is an organization
whose mission is to create mentoring, leadership, physical activity,
and performing arts opportunities to youth. We work with local
Bay Area elementary schools to provide activities during school

and after school.

The HERO, Inc. Mentoring/ Leadership Program will offer
leadership skills and mentoring opportunities to at-risk elementary
school aged boys and girls. Students will be involved in
interactive cooperative activities that will teach teamwork,
responsibility, decision making, self esteem and critical thinking
skills. o

Lamarr Kendricks
Executive Director
HERO, Inc.



Organization Work History
HERO;, Inc.

Bay Area Community Outreach After-school enrichment (Drama, Dance, Mentor) |
Martin Luther King Elem. School ~ 2006-2007; 2007-2008; 2008-2009
Glenview Elementary School Physical Activity, Organized Recess, Leadership,
Oakland, CA ' Mentor 2007-2008; 2008-2009
Sequoia Elementary School Physical Activity, Organized Recess, Leadership,
Oakland, CA Mentor 2007-2998; 2008-2009
Tilden Elementary School Special Needs Physical Activity Program
Oakland, CA 2006-2007: 2007-2008; 2008-2009
Bella Vista Elementary School Drama, Dance, Assembly Director, Mentor
Oakland, CA 2007-2008; 2008-2009
Martin Luther King Elem. School  Physical Activity, Organized Recess, Leaderslnp,
QOakland, CA Mentor 2007-2008
Fruitvale Elementary School Physical Actmty, Organized Recess, Leadership,
Oakland, CA | Mentor 2008-2009
Franklin Elementary School Special Needs Physical Activity Program
Oakland, CA 2006-2007; 2007-2008
Spectrum School Special Needs Physical Activity Program

QOakland, CA
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2006-2007; 2007-2008, 2008-2009
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HAYWARD UNIFIED SCHOOL DISTRICT

CONTRACT ABSTRACT FOR BOARD AGENDA ITEMS

October 12, 2011

Name of Vendor: Fagen Friedman & Fulfrost, LLC
70 Washington Street, Suite 205
Oakland, CA 94607

Cost: Not to exceed $15,000
Purpose: To provide services to assist with the current EEQOC

case and miscellaneous issues.

Funding Source: General Fund

Evaluation Criteria:  Completion of work

Term: Commencing October 13,2011. Work shall be
completed on June 30, 2012.

Contacts: Donna Becnel, Assistant Superintendent
Human Resources
Hayward Unified School District
24411 Amador Street
Hayward, CA 94544

10/6/2011
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HAYWARD UNIFIED SCHOOL DIST.
Consultant or Service Validation Form
Site Location: __Human Resources Date:_10/12/11
Individual Requesting Consultant or Service Donna Becnel Title: Asst. Superintendent

Brief Description of Need: (please reference ie Ed Code, District Goals, CDE compliance or SPSA)

Legal Contract to respond to EEOC on behalf of district

Student/Staff/Site Counsel Mtg Conducted Clves 3 no

Proposals Soliciated [ ] YES w NO

Briefly describe justification for consultant or service provider selected

EEOC complaint filed 3 years ago and this firm provided the initial response.

All documents are currently with this firm.

Indicate Funding Code Estimated cost $ 15,000
Other Consultants or Service Providers Contacted
Name Description of services offered Cost
1 None
2
3
Action: 1 Approved D Modified Approval D Disapproved

[ Deferred Approval  [_]Follow-up Required ~ Suspense Date[ |
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Fagen Friedman & Fulfrost Lip

AGREEMENT FOR LEGAL SERVICES

This agreement is by and between Hayward Unified School District (“Client”) and the law firm
of Fagen Friedman & Fulfrost LLP (“Attorney”). In consideration of the promises and the
mutual agreements hereinafter contained, Attorney agrees to provide legal services to Client on
the terms set forth below effective July 1,2011:-

1. CONDITIONS. This Agreement will not take effect, and Attorney will have no obligation to
provide legal services, until Client returns a signed copy of this Agreement.

2. SCOPE OF SERVICES. Client hires Attorney as its legal representative/counsel with respect
to matters Client specifically refers to Attorney. Attorney will provide those legal services
reasonably required to represent Client. Attorney will take reasonable steps to keep Client
informed of progress and to respond to Client’s inquiries. '

3. CLIENT’S DUTIES. Client agrees to cooperate with Attorney and to communicate with
candor while keeping the Attorney apprised of any information or developments which may
come to Client’s attention, to abide by this Agreement, to pay Attorney’s bills on time and to
keep Attorney advised of Client’s address and telephone number. Client will assist Attorney in
providing information and documents necessary for the representation in the described matter.

4. LEGAL FEES AND BILLING PRACTICES. Client agrees to pay by the hour, in minimum
units of one tenth (.1) of an hour, at Attorney’s prevailing rates for all time spent on Client’s
matter by Attorney’s legal personnel. Current hourly rates are noted in an attached rate schedule.

The rates on this schedule are subject to change on 30 days’ written notice to client. If Client
declines to pay any increased rates, Attorney will have the right to withdraw as Attorney for
Client. The time charged will include the time Attorney spends on telephone calls relating to
Client’s matter, including calls with Client and other parties and attorneys. The legal personnel
assigned to Client’s matter may confer among themselves about the matter, as required and
appropriate. When they do confer, each person will charge for the time expended, as long as the
work done is reasonably necessary and not duplicative. Likewise, if more than one of the legal
personnel attends a meeting or other proceeding, each will charge for the time spent.

5. COSTS AND OTHER CHARGES. (a) In general, Attorney will incur various costs and
expenses in performing legal services under this Agreement. Client agrees to pay for all costs,
disbursements and expenses in addition to the hourly fees. The costs and expenses commonly
include fees fixed by law or assessed by public agencies, messenger and other delivery fees,
postage, photocopying and other reproduction costs, travel costs including parking, mileage,
transportation, meals and hotel costs, investigation expenses and consultants' fees and other

d)

. Recycled

FSC

Cert no. $CS-COC-001487
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similar items. Except for in-office photocopying, facsimile charges and mileage, all costs and
expenses will be charged at Firm’s cost.

n office Photocopying $0.25/page

Facsimile Charges $1.00/page
Mileage IRS Standard Rate
Postage Actual Cost

(b) Out of town travel. Client agrees to pay transportation, meals, lodging and all other costs of
any necessary out-of-town travel by law firm personnel. Client will also be charged the hourly
rates for the time legal personnel spend traveling. '

(¢) Consultants and Investigators. To aid in the representation in Client’s matter, it may become
necessary to hire consultants or investigators. Client agrees to pay such fees and charges.

6. BILLING STATEMENTS. Attorney will send Client monthly statements for fees and costs
incurred. Each statement will be payable within thirty (30) days of its mailing date. An interest
charge of one percent (1%) per month shall be assessed on balances that are more than thirty (30)
days past due. Client may request a statement at intervals of less than 30 days. If Client requests
a bill, Attorney will provide one within 10 days. The statements'shall include the amount, rate,
basis of calculation or other method of determination of the fees and costs, which costs will be
clearly identified by item and amount.

7. DISCHARGE AND WITHDRAWAL. Client may discharge Attorney at any time. Attorney
may withdraw with Client’s consent, for good cause or as allowed or required by law upon ten
(10) days written notice. Good cause includes Client’s breach of this Agreement, refusal to
cooperate or to follow Attorney’s advice on a material matter or any fact or circumstance that
would render Attorney’s continuing representation unlawful or unethical. When Attorney’s
services conclude, all unpaid charges will immediately become due and payable. After services
conclude, Attorney will, upon Client’s request, deliver Client’s file(s) and property in Attorney’s
possession, whether or not Client has paid for all services. Attorney shall transition all
outstanding legal work and services to others as Client shall direct.

8. DISCLAIMER OF GUARANTEE AND ESTIMATES. Nothing in this Agreement and
nothing in Attorney’s statements to Client will be construed as a promise or guarantee about the
outcome of the matter. Attorney makes no such promises or guarantees. Attorney’s comments
about the outcome of the matter are expressions of opinion only. Actual fees may vary from
estimates given.

9. ENTIRE AGREEMENT. This Agreement contains the entire agreement of the parties. No
other agreement, statement, or promise made on or before the effective date of this Agreement
will be binding on the parties.

10. MODIFICATION BY SUBSEQUENT AGREEMENT. This Agreement may be modified

by subsequent agreement of the parties only by an instrument in writing signed by both of them
or an oral agreement only to the extent that the parties carry it out.
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11. SEVERABILITY IN EVENT OF PARTIAL INVALIDITY. If any provision of this
Agreement is held in whole or in part to be unenforceable for any reason, the remainder of that
provision and of the entire Agreement will be severable and remain in effect.

12. MEDIATION CLAUSE. If a dispute arises out of or relating to any aspect of this

Agreement between the Client and Attomney, or the breach thereof, and if the dispute cannot be

settled through negotiation, Attorney and Client agree to use mediation before resorting to
arbitration, litigation, or any other dispute resolution procedure.

13. EFFECTIVE DATE. This Agreement will govern all legal services performed by Attorney
on behalf of Client commencing with the date Attorney first performed services. The date at the
beginning of this Agreement is for reference only. Even if this Agreement does not take effect,
Client will be obligated to pay Attorney the reasonable value of any services Attorney may have
performed for Client. .

THE PARTIES HAVE READ AND UNDERSTOOD THE FOREGOING TERMS AND
AGREE TO THEM AS OF THE DATE ATTORNEY FIRST PROVIDED SERVICES. THE
CLIENT SHALL RECEIVE A FULLY EXECUTED DUPLICATE OF THIS AGREEMENT.
IN WITNESS WHEREOF, the parties have signed this Agreement for Legal Services.

Hayward Unified School District Fagen Friedman & FulfrW

Janis Duran, Superintendent

DATE:
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Fagen Friedman & Fulfrost LLp

PROFESSIONAL RATE SCHEDULE

Hayward Unified School District
(Effective July 1, 2011)

1. HOURLY PROFESSIONAL RATES

Client agrees to pay Attorney by the following standard hourly rate:

Associate $ 190 - $ 220 per hour
Partner $ 220 - $ 270 per hour
Of-Counsel , $.225 - $ 270 per hour
Paralegal/Law Clerk $ 115 -$ 135 per hour
Consultant $ 150 - $ 200 per hour

Travel time shall be charged only from the attorney’s nearest office to the destination and
shall be prorated if the assigned attorney travels for two or more clients on the same trip.
If Client requests a specific attorney, Client agrees to pay for all travel time of that
specific attorney in connection with the matter.

2. COSTS AND EXPENSES

In-office Photocopying $0.25 per page
Facsimile ~ $1.00 per page
Postage Actual Usage
Mileage , IRS Standard Rate

Other costs, such as messenger, meals, and lodging shall Be charged on an actual and
necessary basis. '

00001.00021/268423.1
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Board Meeting Date: 10/12/11
Consent: X
Yes No
BOARD OF EDUCATION SUMMARY REPORT
DIVISION: Human Resources
SUBMITTED BY: Kathryn Benson
Director of Classified Human Resources
SUBJECT: APPOINTMENT OR REAPPOINTMENT OF PERSONNEL
COMMISSIONER
BOARD GOALS: N/A
OUTCOME: Information Only — Announce the Vacancy on the Personnel Commission

PURPOSE OF PRESENTATION
To announce the vacancy on the Personnel Commission.

HISTORY/BACKGROUND
The interim appointment of Dr. Annette Walker will expire on December 1, 2011.

Education Code Section §45249 assigns responsibility for the appointment of Commissioners to the
Personnel Commissions established prior to September 17, 1965 as follows: “In a school district that has
already adopted this article on September 17, 1965, members of the personnel commission shall be
appointed by the Superintendent of Public Instruction who shall consider the recommendation of the
governing board and other interested parties.”

The guidelines established by the Superintendent of Public Instruction state that the Board of Education
should make a public announcement of the vacancy on the Personnel Commission at a public board
meeting and to issue a public announcement of the intention to initiate an open recruitment process. The
final appointment is made by the State Superintendent of Public Instruction.

RECOMMENDATION
Publically announce the opening on the Personnel Commission for the term December 1, 2011 -

November 30, 2014.

Fund: N/A
Program: N/A
Amount: N/A
Budgeted X  Yes No
Restricted: Yes X No
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Board Meeting Date: 10/12/11

Consent: . X
Yes No

BOARD OF EDUCATION SUMMARY REPORT

DIVISION: Business Services

SUBMITTED BY: Stanley Dobbs, Assistant Superintendent

SUBJECT: DONATIONS TO HUSD

BOARD GOAL: #4: Consistently maintain a fiscally solvent and Positively Certified
District

PURPOSE OF PRESENTATION:

The Board of Education appreciates, and would like to acknowledge, the generosity of parents and the
community.

HISTORY/BACKGROUND:

Many parents and community members donate items to benefit the students of Hayward Unified
School District. Individual schools will forward the donation information to the Board of Education
so that a formal acknowledgement may be made at the meetings and a letter of appreciation can be
composed.

IMPLEMENTATION:

Accept donations as follows:

APPROX
DONOR ITEM VALUE SITE
Alan Antunes Safeway gift cards $550.00 Burbank Elementary
The Shark Shack, c/o Shark Shack gift cards $100.00 Burbank Elementary
Mariano Orozco
Susan Maloney Sofa $500.00 Tennyson High School
RECOMMENDATION:

Accept these generous donations. Letters of thanks will be sent to the donors by members of the
Board of Education.



