
 

LAKEWOOD  LOCAL  SCHOOL  D I STR ICT  

S TRATEGIC  P LANNING  AND  GOALS  

Mission Statement: 

We are a community 

of learners inspiring 

each student to 

explore, grow, and 

achieve.  

If you have questions 

about the Lakewood 

Local School District, 

please contact the 

district office at 740-928-

5878. 

More information about 

the district can be 

found at 

www.lakewoodlocal. 

k12.oh.us. 

Teaching and Learning 

 

Lakewood invests in our staff by providing the tools and resources neces-

sary to achieve high standards of excellence to reach every learner at 

every level. 

 

We will 

 

 Provide all staff members with resources and knowledge to improve 

instruction. 

 

 Retain and recruit high quality teachers, administrators and staff. 

 

 Align all subject and curricular areas through a well-defined process 

over a period of 5 years. 

 

 Implement multi-tiered systems of support so that all students grow to 

full potential. 

 

 Provide professional development and resources that support all as-

pects of student development. 

 

 

Social Emotional Well-Being 

Lakewood promotes a culture where all are physical and emotionally 

safe, by building relationships with our students, staff and their families. 

We will 

 Create positive outreach and feedback opportunities for families/

community. 

 Provide training and support for staff members. 

 Provide evidence-based support for all students in order to improve 

student wellness. 



Facilities and Learning Environments 

 

Lakewood creates a modern learning environment that adapts to our population and supports our highly 

qualified staff, providing a culture and climate to foster student achievement in all areas while maintaining 

financial responsibility. 

 

We will 

 

 Maintain fiscal responsibility when considering facilities improvements. 

 

 Review the master facilities list and communicate the completed items via the communications and 

trust committee. 

 

 Categorize remaining items on the master list and rank/prioritize those that require no new money and 

new money. 

 

 Determine timeline of facilities improvements based off the master list. 

 

 Provide a culture and climate that fosters student achievement via learning environments. 

 

 
Communications and Trust 

 
At Lakewood, we build trust one interaction at a time. 

 
We will 
 

 Provide the community with user-friendly access to relevant information through the district website. 

 

 Continually explore new means of communication and networking to share 

the mission, vision and goals of the district. 

 

 Engage various audiences through social media outlets by providing timely, 

relevant and regular posts. 

 

 Communicate the strategic plan to various stakeholders in the community and provide updates of 

progress. 
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