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What We Want

Equal AccessEqual Access
Differentiated Learning Differentiated Learning 
ActivitiesActivities
Innovative Learning Innovative Learning 
Effective CommunicationEffective Communication
Productive OperationsProductive Operations



What We WantWhat We Believe

Technology is a toolTechnology is a tool
Technology can enhance Technology can enhance 
and transform learningand transform learning
Technology will be Technology will be 
essential in our learners’ essential in our learners’ 
futurefuture
Technology empowersTechnology empowers
Technology users must Technology users must 
be supportedbe supported



What We WantWhat We Believe

What We Know
Technology engages Technology engages 
learnerslearners
Technology allows learners Technology allows learners 
to progress at their own rateto progress at their own rate
Technology can store, Technology can store, 
process, and report dataprocess, and report data
Technology allows broader Technology allows broader 
access to informationaccess to information
Technology provides many Technology provides many 
ways to communicateways to communicate



What We Want

What We Believe

What We Know

What We Do



The Main Stem
• Communications

• Data

• Voice 

• Video



ISDN - 128 K



T1 - 1.54 Mb



1 Gigabit
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Allen County Educational Network

FWCS

Bishop 
Dwenger

IPFW

NWACS

SWACS
EACS

45 mb

90 mb

IHETS 
Internet



The Main Stem
• Communications

• Data

• Voice 

• Video 

• Major Applications
• Student Information

• Payroll/Personnel

• Financial

• Data Warehouse

• Food Service

• Transportation

• Email

• Data Distribution



Corporate Websites









Edline









Data Warehouse







Nourishing the Tree
• Network Support / Help Desk

• Customer support

• Remote client management

• Computer replacement





Nourishing the Tree
• Network Support / Help Desk

• Customer support

• Remote client management

• Computer replacement

• Application Support
• Customer training

• Custom report/download generation

• Bulk printing services

• Bulk mailing services



Nourishing the Tree
• Networks and Communications

• WAN and LAN support

• Server maintenance and 
upgrades

• Telephony support

• Research and Development

• Systems Development
• Software maintenance and 
upgrades

• Custom program development

• Web page development and 
management

• Data Warehouse support



Nourishing the Tree
• Educational Access Channel

• Video Production

• Educational Programming

• Studio Equipment Training and 
Maintenance



The Tree in Bloom
• Administrative

• Electronic IEPs

• Grade Quick

• Edline

• Internet Research

• Reading Assessment - Palms

• Electronic Grade Reporting











In the ClassroomIn the Classroom



The Tree in Bloom
• Administrative

• Electronic IEPs

• Grade Quick

• Edline

• Internet Research

• Reading Assessment - Palms

• Electronic Grade Reporting

• Instructional
• Internet Research

• Electronic Presentations

• Criterion Writing

• Curricular Software

• Integrated Learning Systems

• Video Conferencing

• Video Streaming



How do we grow from here?How do we grow from here?

PlanningPlanning
–– Rooted in the Strategic PlanRooted in the Strategic Plan
–– Centered around our Core CurriculumCentered around our Core Curriculum
–– Complementary District and School PlansComplementary District and School Plans
Asset ManagementAsset Management
–– Purchasing StandardsPurchasing Standards
–– Replacement PlanReplacement Plan
SupportSupport
–– TrainingTraining
–– Repeat PerformancesRepeat Performances



Thanks to…Thanks to…
Jack ByrdJack Byrd

Tim CaptainTim Captain
John John KrinnKrinn

Maria Maria KoulianosKoulianos
Carol Carol VoddeVodde

Video ClipsVideo Clips
Tim Moriarty Tim Moriarty –– LTV 54LTV 54

Key GripKey Grip
Dr. Wendy RobinsonDr. Wendy Robinson

GafferGaffer
Dr. Doug CouttsDr. Doug Coutts

EditingEditing
Tom SimsTom Sims

Carolyn PerryCarolyn Perry
Rebecca WoodsonRebecca Woodson

Special Thanks toSpecial Thanks to
The Fort Wayne Fire DepartmentThe Fort Wayne Fire Department

Brentwood Elementary SchoolBrentwood Elementary School
FWCS WarehouseFWCS Warehouse
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