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FWCS District Goals

O Achieve and Maintain Academic Excellence
Eliminate the achievement gap among all groups of
students by maximizing the achievement of all.

O Engage Parents and the Community

Engage all segments of the community to support the
education of young people.

O Operate with fiscal responsibility, integrity
and effectiveness

Demonstrate effective and efficient use of taxpayer
dollars by using best management practices and systematic

long range planning.
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Glossary of Terms

District Goal (what) - A broad statement that describes a desired
outcome. The desired outcome establishes the long-term
priorities and influences the development of short-term
objectives.

District Strategic Objective (what) — A measurable statement
that defines an end result that is expected to be accomplished in a
given period of time. Objectives further define the goals.

Achievement Objective (how) — A statement of action that
describes the means to be used to achieve the goals and
objectives.

Measure (how we know) - Quantifiable representations of
activities performed by a department, program or unit in pursuit
of an objective. Typical measurement categories include
outcomes, outputs, efficiency, and productivity.

Target (how much) — The desired level of performance of a
performance measure at specified period of time
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Perspectives

The Balanced Scorecard suggests that we view the
organization from four perspectives, and to develop
metrics, collect data and analyze it relative to each of
these perspectives:

1. Achievement - This perspective is our primary focus, and it is
around students and helping them attain their personal best.

2. Customer - Recent management philosophy has shown an
Increasing realization of the importance of customer focus and
customer satisfaction in any business.

3. Learning and Growth - This perspective includes employee
training and corporate cultural attitudes related to both individual
and corporate self-improvement.

4. Internal Business Processes - Metrics based on this
perspective allow the administrator to know how well his or her
school or department are running. These metrics have to be
carefully designed by those who know these processes most
intimately.
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FWCS

Balanced Scorecard example

Student Achievement Metrics- Elementary

Achieve- Supportive Q| Q| Q|0
District Goal District Strategic Objective ment Measures | Targets ppo Annual | Analysis
Objective Initiatives 12 ) 3] 4

I. Achieve and 1. B.1. Improve annual
Maintain Academic gains in student
Excellence achievement in all content
areas for all student
populations.
Il. Engage Parents 2.A.1. Develop parental

and the Community and community support in
the quest for academic and
personal excellence for
each student.

[1l. Operate with 3.B.2. Annually ensure all
fiscal responsibility, human and financial
integrity and resources are effectively,
effectiveness efficiently and equitably

directed.




Workplan DRAFT

Task Name

Duration

Start

Finish

January February March April May June July

i) BIM[E[B[M|E[BIM|[E|B|MIE[B[M|E[B|IM|E[B|[M[E
1 BSC Internal Distribution/Field Test 120 days = Mon 1/14/08 Fri 6/27/08 |

E Meet with Area Administrator 5days ~ Mon 1/14/0¢ Fri 1/18/08 Cain Laura

E Present BSC to Principals 2wks | Mon 1/21/0¢ Fri 2/1/08 Bickel Dan,Turflinger Rita,Robbins D Faye
4 |H Deptment BSC data entry field test 30days ~ Mon 2/11/0¢ Fri 3/21/0¢ [ Unit Departments
5 |4 Principals BSC data entry field test 30days Mon2/11/0¢)  Fri 3/21/08 [ Principals
6 E Building/Dept. BSC Q3 Reporting Deadlil 1 day Fri 3/21/08 Fri 3/21/08 B 321
7 E BSC Q3 data complete to Supt. 5 days Fri 3/21/06  Thu 3/27/0¢ [ Cabinet members
8 E Q3 Reporting 1 day Fri 4/25/08 Fri 4/25/08 W 425
9 E Building/department BSC Q4 Reporting 1 day Fri 6/13/0€ Fri 6/13/08 | 613

Deadline
10 E BSC Q4 data complete to Supt. 2 wks Mon 6/9/0¢ Fri 6/20/08 [ Cabinet membe
1 |H Q4 Reporting 1 day Fri 6/27/08  Fri 6/27/08 W 627
12 |4 Board Retreat/AAR? 1 day Fri 6/27/08 Fri 6/27/08 W 627
13 Technology Components 118 days ~ Wed 1/9/08 Fri 6/20/08 | |
14 Website for Internal Use 1mon  Wed 1/9/08 Tue 2/5/0¢) E
15 E Website for Public View 95days,  Mon 2/11/0¢ Fri 6/20/08 |
16 Prepare District BSC wi/targets 91 days Fri 2/15/08 Fri 6/20/08 1
17 |4 Unit Heads/Principals determine targets 30days ~ Mon 3/17/0¢ Fri 4/25/08 [ Kline John
18 E Targets given to Supt. 76 days Fri 2/15/08 Fri 5/30/08 e
19 |H Report progress and BSC to Board 55 days Mon 4/7/0¢ Fri 6/20/08 e
20 Present District BSC/New Targets-Aug. 13 days  Wed 7/30/08 Fri 8/15/08
Leadership

21 E Prepare District Goals for 2008-09 2.6 wks ~ Wed 7/30/0& Fri 8/15/08




IDOE Balanced Scorecard

INDIANA

Board of Education | Department of Education
BALANCED SCORECARD WORKING DOCUMENT

F

CELT

B L
B TSR S

Pempictive

Customer
&
Ll
AR DeT

THE ¥IZR0N
Eacih Mooaiar child i3 educaiod o have Mo knowledge, skills, manaiy, sools
compatencd dnd modhvation do ba
= propaned [0 succsnd in funher soucstion
= an effective participantd & the globa economy
= @ pogitte irluiance (n ihe communly
& @7 GO CATE AN ATy ooV R i

1.0 Al Hooslems
undersiand ihe ungant
and crtlal nesd for
dramnall: improvemean
In shudent leaming

eomman indleator
that can appiy Lo 3l
elralegic omasives

THE MEEEION

Thie indlang Superimiendend, Siate Boavd and Deparmment of Educathon will
head i o vemant of atuoend lesning (i dfe K-12 sohools of Inolann

BALANCED SCORECARD FERIFECTIVER

Cusdomar & Srakafsolder ® Floancial ¥ faemal Besdoess Procasa ¥ HR Leaming & Growrh
Tergats Eregie
Dibsactise
Lisks Basling 2007 Targal :0T08 | Acteal 2pITLH8 T gt 2003-10 S

Performance Indicators ”Iif"'::'
' reslre ™ ] T = Jasan ¥

&) Eeof Marks]} i angd CCmmunCEions =ian Kicki 0 (L e

MIESIORES M Sl amgine
Bl Sk of Survey NeSUtT Of oArEnin. prncpal

macrars ang ke eacers that agree inal the

|Cis
1. Prigess]

- rakrg a dierence
ol S of recommendes i=pisizgon releied o iz

plar Tt Iz approved
O S of cormemriliss mking action 'in pursuk of the

S g onecivel

Commen Indicators

3 of siuderts eypaliec annualy o siocert
group *

% of sthocls making Azademic Seoalh e
Mathemistcs *

FI & of schools making Acacemic Growlh i
EnglshiLanguage Afs
Wi Suof schools recehilng "exemplany” or

“commendatie” on FL221 "




105

WE ARE YOUR SCHO

Next Steps




