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FWCS Core Curriculum 
Development Cycle

Year 1 Inquiry

Year 2 Curriculum Framing

Year 3 Adoption and Core Curriculum Writing

Year 4 Implementation and Professional Development

Year 5 Monitoring and Professional Development

Year 6 Monitoring and Professional Development



FWCS CURRICULUM DEVELOPMENT CYCLE OVERVIEW
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FWCS Expectations
The district will have a viable curriculum that 

aligns to state academic standards.
Each school will implement the curriculum as 

designed.
Specific areas of academic need will be 

addressed through each school’s 
improvement plan.

Progress in mastering the curriculum will be 
monitored through the Balanced 
Scorecard.





Purpose of Planning
Data

Ways of Expressing things

Information
The arrangement of data into meaningful patterns

Knowledge
The application and productive use of information

Wisdom
The discerning use of knowledge

From:  A Monster Under the Bed by Stan Davis and Jim Botkin



Continuous Improvement Process

What do we know 
about ourselves?

What can we 
improve 
most?

What can we 
learn to help 

us?

What did we find 
out about best 

practices?

Plan it, 
train for it,

do it.

DISTRICT
GOALSNCLB PL 221

Report our 
progress.



School Improvement History

Lesson(s)LearnedDatePlanning Process

District-wide alignment and 
accountability for implementation 
and results. 

2007-2008Balanced Scorecard

Multiple data sources and 
research-based instructional 
practices

2004-2005Title I School-wide

Quality Improvement Teams are 
necessary for ownership; include 
parents and community.

1999PL 221

Focus on a few powerful actions.1995-1996Cambridge

Plans are the means, not the end.
1980’s
1990’s

PBA



 #2 #2 Analyze Data and InformationAnalyze Data and Information

• Review Current Progress

• Gather Data

• Summarize Data

#4 #4 Learn about Improvement StrategiesLearn about Improvement Strategies

• Search for Solutions

• Explore Best Practices

• Review Models of Improvement

#6#6 Develop Action PlanDevelop Action Plan

• Write

• Implement

#5#5 Identify Guiding PrinciplesIdentify Guiding Principles

• Select Research Based Best Practices

#8#8 Monitor & Analyze Data Monitor & Analyze Data 
for Balanced Scorecardfor Balanced Scorecard

• Gather Data  

• Analyze Data

• Summarize Data

#1#1 School Board GoalsSchool Board Goals

District BSCDistrict BSC

#7#7 Create/Revise Balanced ScorecardCreate/Revise Balanced Scorecard

#9#9 Report Balanced ScorecardReport Balanced Scorecard

#3 #3 Prioritize Needs and IssuesPrioritize Needs and Issues

• Identify Specific Opportunities 
for Improvement

Fort Wayne 
Community 

Schools

Continuous Improvement Process



 

#1#1 School Board GoalsSchool Board Goals

District BSCDistrict BSC

Fort Wayne 
Community 

Schools

Continuous Improvement Process



SIP Template, Page 1



 #2 #2 Analyze Data and InformationAnalyze Data and Information

• Review Current Progress

• Gather Data

• Summarize Data

#1#1 School Board GoalsSchool Board Goals

District BSCDistrict BSC

#3 #3 Prioritize Needs and IssuesPrioritize Needs and Issues

• Identify Specific Opportunities 
for Improvement

Fort Wayne 
Community 

Schools

Continuous Improvement Process



Data Wall



Data Wall



SIP Template, Page 14



SIP Template, Pages 14 & 15



 #2 #2 Analyze Data and InformationAnalyze Data and Information

• Review Current Progress

• Gather Data

• Summarize Data

#4 #4 Learn about Improvement StrategiesLearn about Improvement Strategies

• Search for Solutions

• Explore Best Practices

• Review Models of Improvement

#5#5 Identify Guiding PrinciplesIdentify Guiding Principles

• Select Research Based Best Practices

#1#1 School Board GoalsSchool Board Goals

District BSCDistrict BSC

#3 #3 Prioritize Needs and IssuesPrioritize Needs and Issues

• Identify Specific Opportunities 
for Improvement

Fort Wayne 
Community 

Schools

Continuous Improvement Process



SIP Template, Page 15



 #2 #2 Analyze Data and InformationAnalyze Data and Information

• Review Current Progress

• Gather Data

• Summarize Data

#4 #4 Learn about Improvement StrategiesLearn about Improvement Strategies

• Search for Solutions

• Explore Best Practices

• Review Models of Improvement

#6#6 Develop Action PlanDevelop Action Plan

• Write

• Implement

#5#5 Identify Guiding PrinciplesIdentify Guiding Principles

• Select Research Based Best Practices

#1#1 School Board GoalsSchool Board Goals

District BSCDistrict BSC

#3 #3 Prioritize Needs and IssuesPrioritize Needs and Issues

• Identify Specific Opportunities 
for Improvement

Fort Wayne 
Community 

Schools

Continuous Improvement Process



Douglas B. Reeves
Leadership and Learning Center

“…schools are well served by one-page 
plans.”

• Clearly focused
• Simple enough so that every participant in the 

process understands his or her role in 
executing the plan



SIP Template, Page 18



 #2 #2 Analyze Data and InformationAnalyze Data and Information

• Review Current Progress

• Gather Data

• Summarize Data

#4 #4 Learn about Improvement StrategiesLearn about Improvement Strategies

• Search for Solutions

• Explore Best Practices

• Review Models of Improvement

#6#6 Develop Action PlanDevelop Action Plan

• Write

• Implement

#5#5 Identify Guiding PrinciplesIdentify Guiding Principles

• Select Research Based Best Practices

#8#8 Monitor & Analyze Data Monitor & Analyze Data 
for Balanced Scorecardfor Balanced Scorecard

• Gather Data  

• Analyze Data

• Summarize Data

#1#1 School Board GoalsSchool Board Goals

District BSCDistrict BSC

#7#7 Create/Revise Balanced ScorecardCreate/Revise Balanced Scorecard

#9#9 Report Balanced ScorecardReport Balanced Scorecard

#3 #3 Prioritize Needs and IssuesPrioritize Needs and Issues

• Identify Specific Opportunities 
for Improvement

Fort Wayne 
Community 

Schools

Continuous Improvement Process



Balanced ScorecardBalanced Scorecard
School Sample

Direction provided by School Board
Information schools will report quarterly

End-of-year analysis

(Did we make our targets?)

District Goal
District 

Strategic 
Objective

Achievement 
Objective

Measures Baseline Target Supportive 
Initiatives

Q1 Q2 Q3 Q4 Annual Analysis Perspective Data 
Source

District Directed Information: All schools will report the same information

School Specific Information: Based on each school’s SIP



December 17
Review data
Identify focus areas

January & February
Study groups identify research-based best practices

March 28
Complete action plans
Identify SIP Balanced Scorecard entries

June 30
Submit plans to Indiana Department of Education



Monitoring Progress



Monitoring Progress



Monitoring Progress



Monitoring Progress



Monitoring Progress



Monitoring Progress



Random Acts Of Improvement

=  Programs

NO

PROGRESS



Aligned Acts Of Improvement

GOALS
ACHIEVEMENT


