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WE ARE YOUR SCHOOLS

FWCS Core Curriculum
Development Cycle

Year 1 Inquiry

Year 2 Curriculum Framing

Year 3 Adoption and Core Curriculum Writing

Year 4 Implementation and Professional Development
Year 5 Monitoring and Professional Development

Year 6 Monitoring and Professional Development



WE ARE YOUR SCHOOLS

2005-06

2006-07

2007-08

2008-09

2009-10

2010-11

FWCS CURRICULUM DEVELOPMENT CYCLE OVERVIEW
2005-2011

. Family & Cons
Reading/Lang Science, Music
Arts, Foreign Social Studies Mathematics Science, Health Art ,PE ' Handwriting
Language, ESL Technology Ed
Year 1 Year 6 Year 5 Year 4 Year 3 Year 2
Inquiry Monitoring and Monitoring and Implementation Adoption and Curriculum
Professional Professional and Professional Core Writing Framing
Development Development Development
Year 2 Year 1 Year 6 Year 5 Year 4 Year 3
Curriculum Inquiry Monitoring and Monitoring and Implementation Adoption and
Framing Professional Professional and Professional Core Writing
Development Development Development
Year 3 Year 2 Year 1 Year 6 Year 5 Year 4
Adoption and Curriculum Inquiry Monitoring and Monitoring and Implementation
Core Writing Framing Professional Professional and Professional
Development Development Development
Year 4 Year 3 Year 2 Year 1 Year 6 Year 5
Implementation Adoption and Curriculum Inquiry Monitoring and Monitoring and
and Professional Core Writing Framing Professional Professional
Development Development Development
Year 5 Year 4 Year 3 Year 2 Year 1 Year 6
Monitoring and Implementation Adoption and Curriculum Inquiry Monitoring and
Professional and Professional Core Writing Framing Professional
Development Development Development
Year 6 Year 5 Year 4 Year 3 Year 2 Year 1
Monitoring and Monitoring and Implementation Adoption and Curriculum Inquiry
Professional Professional and Professional Core Writing Framing

Development

Development

Development




WE ARE YOUR SCHOOLS

FWCS Expectations

The district will have a viable curriculum that
aligns to state academic standards.

Each school will implement the curriculum as
designed.

Specific areas of academic need will be
addressed through each school’s
Improvement plan.

Progress in mastering the curriculum will be
monitored through the Balanced
Scorecard.



School Improvement Planning

Aliigmiling)
firom the Beardioom)
to the Classreom)



Purpose of Planning

Data
Ways of Expressing things

WE ARE YOUR SCHOOLS

Information
The arrangement of data into meaningful patterns

Knowledge
The application and productive use of information

Wisdom

The discerning use of knowledge

From: A Monster Under the Bed by Stan Davis and Jim Botkin



! Continuous Improvement Process

WE ARE YOUR SCHOOLS

DISTRICT
NCLB > GOALS < PL 221

Report our
progress.

hat do we kno
about ourselves?

Plan it,

train for it,
do it.
What can we
improve
most?

What did we find
out about best
practices?

NG

What can we
learn to help
us?




School Improvement History

WE ARE YOUR SCHOOLS

Planning Process Date Lesson(s)Learned
1980’s
PBA Plans are the means, not the end.
1990’s
Cambridge 1995-1996 | Focus on a few powerful actions.

Quality Improvement Teams are
PL 221 1999 necessary for ownership; include
parents and community.

Multiple data sources and

Title | School-wide 2004-2005 | research-based instructional
practices

District-wide alignment and

Balanced Scorecard | 2007-2008 | accountability for implementation
and results.



WE ARE YOUR SCHOOLS

School Board Goals

District BSC
Report Balanced Scorecard
Monitor & Analyze Data
for Balanced Scorecard Fort Wayne
- Gather Data COmmunity
- Analyze Data Schools

e Summarize Data

Create/Revise Balanced Scorecard

Develop Action Plan

« Write

e Implement

ldenti

Guiding Princi

Continuous Improvement Process

Analyze Data and Information
* Review Current Progress
e Gather Data

e Summarize Data

Prioritize Needs and Issues

« Identify Specific Opportunities
for Improvement

Learn about Improvement Strategies
e Search for Solutions
- Explore Best Practices

= Review Models of Improvement

les

e Select Research Based Best Practices



Continuous Improvement Process

WE ARE YOUR SCHOOLS

#+1 School Board Goals

District 1ii .

. Fort Wayne
Community

Schools




SIP Template, Page 1

Fort Wayne Community Schools
School Improvement Plan
2008-2011 FIW[C]S

T}'PE Your School Name Here ([]235-#) WE ARE YOUR SCHOOLS

WE ARE YOUR SCHOOLS

FWCS Mission Statement

tem smbrzcing chenge mnd striving for excellanes, 5 to

The mizsion of Fort Wayne Community Scheels, 2 premisr scheo
natz, productive lives by snsuring:

guzrantes that ff smdents zre prepered to lezd responsible, compaess

¢ Every student masters 2 rigerous curriculum znd
¢ Every member of the sducztionz] community is valued m 2 securs, caring and oreztive snvironment.

FWCS Strategic Goals

I Achieve and Maintain Academic Excellence. Elpninare the achizvement gap conong all groups of studens by meadbnizing
the achievemeni of all

II. Engage Parents and the Community. Engage all segment of the community i suppsrt the educartion of voung pespla

1. Operate with fiscal responsibility, integrity and effectiveness. Damonsiane gfeciive and efficient we of topayer dollar:

e e i L T I g =) Fim 2w 1 i
&y uzing best management practices and sysiemaric long range planning

School Improvement Plan Achievement Objectives

Objactive 1:

Oibjactive 1:

Ohbjactive 3:




Continuous Improvement Process

WE ARE YOUR SCHOOLS

Analyze Data and Information
= Review Current Progress
» Gather Data
e Summarize Data

Fort Wayne

Community
Schools Prioritize Needs and Issues

« Identify Specific Opportunities
for Improvement



[ Data Wall

WE ARE YOUR SCHOOLS

FORT WAYNE COMMUNITY SCHOOLS




'! Data Wall

WE ARE YOUR SCHOOLS




SIP Template, Page 14

WE ARE YOUR SCHOOLS

FWCS School Improvement Action Plan

- Focus Avea: (Tvpe focus area here.)

Describe data sources consulted and a summary of the analvsis of the data that indicate the need for the objective.

Diata Source Analyziz

f

- -




SIP Template, Pages 14 & 15

WE ARE YOUR SCHOOLS

State the school improvement plan achievem ent objective,

Identify the correlation of the stated school improvement objective to district goals and strategic objectives,

Oibjective action plan addreszes FWOD stratamic goal{s):

Objective action plan addreszes FWOD stratamic objectivals):

2 0705 _Fira] do 14 HEE

Identify how this objective will be measured (list measures and targets)

Achievement Objective Meazure Eazeline Target Reporting Frequency




Continuous Improvement Process

WE ARE YOUR SCHOOLS

Fort Wayne
Community
Schools

Learn about Improvement Strateqies
e Search for Solutions
» Explore Best Practices

= Review Models of Improvement

Identify Guiding Principles

e Select Research Based Best Practices



c

WE ARE YOUR SCHOOLS

Summarize research that supports the proposed action. For each guiding principle, document three sources (One example of

SIP Template, Page 15

empirical research and two journal articles or three journal articles)

Guiding Principle

Empirical Besource Source:
Citation:
Subject::
Inztruments:

Rezearch Questions:

Rezearch-bazed Article: Bool:

Citation:

Citation:

Citation:

clucle




Continuous Improvement Process

WE ARE YOUR SCHOOLS

ta and Information

Fort Wayne

Community
T2 Driaritiza N o = acl1ae
7O Prioritize Needs and Issues
Schools .
H4 Learn about Improvement Stratedies

#6 Develop Action Plan
e Write

e Implem

e

v ,_'
o=
T




Douglas B. Reeves

Leadership and Learning Center

“...schools are well served by one-page
plans.”

- Clearly focused

- Simple enough so that every participant in the
process understands his or her role in
executing the plan



WE ARE YOUR SCHOOLS

<

SIP Template, Page 18

School Improvement Action Steps
Include professional development as separate action step.

Schaool:

FWCS Serategic Goal:

FWCS Serategic Objeceive(s):

School Improvement Plan Achievement Objective:

Measures(s) Target(s)
Dezcription of Propozed Action/Activity Rewule: ,l?f_]:'.ttn :11[_& ?.?’T:]?_ Participant: ,._.Imﬂ!ﬁeﬂ_ .
{What iz going to ba dons to address this {What will be tha avidanca of ml:all} n :-:-_-::EF:I;-[;,.[{:. {Who will be involved in a_tl:,-?q:l:-u- ;-'
Zoal?) complation of the activite?) cing sure tha activity the activityT) B

iz complatad™) a7}

clucle




WE ARE YOUR SCHOOLS

5=

1

)

3
)

chool Board Goal

(/

District BSC
#
#9 Report Balanced Scorecard

for Balanced Scorecard Fort Wayne
= Gather Community
= Analyze Schools

e Summariz

H7 Create/Rev.ced Scorecard

F Continuous Improvement Process

ta and Information

Q)
-
o
=
0
)
C
(D
0)

t St

NN ) .
0O Develop Action Plan

v
-

5Jo

I
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Balanced Scorecard
School Sample

District . .
District Goal Strategic ABTESTmET Measures |Baseline| Target Su_ppo_mve Q1| Q2| Q3 | Q4 | Annual | Analysis |Perspective Pt
Initiatives Source

Objective Bitelie

District Directed Information: All schools will report the same information

School Specific Information: Based on each school’s SIP

\_Y_Il\ I B /\_Y_I

Direction provided by School Board End-of-year analysis
Information schools will report %ﬁﬁf%@%ake our targets?)



“x ”/%“1

December 17

B Review data
E |dentify focus areas

January & February

B Study groups identify research-based best practices

March 28

E Complete action plans
B Identify SIP Balanced Scorecard entries

June 30

B Submit plans to Indiana Department of Education




Monitoring Progress

WE ARE YOUR SCHOOLS

FWCS 2007-2008 School Improvement Plan
Progress Reporting Form

Preparing to Plan

Date expectation for using FWCS
continuous improvement process
communicated to staff

How was expectation communicated?

Date vou reviewed district goals and
strategic objectives with staff

How did vou review district goals and
strategic objectives with the staff




Monitoring Progress

WE ARE YOUR SCHOOLS

Data Analvsis

Date completed data wall

Location of data wall

Diate focus areas identified

Date focus areas communicated to staff

Date focus areas communicated to parents
and community

How was the entire staff involved in identification of the focus areas?

How did vou communicate focus areas to vour parents/'community’




Monitoring Progress

WE ARE YOUR SCHOOLS

Inquiry

Date studv groups formed

Number of staff participating in study
groups

Date identified guiding principles

Date communicated guiding principles to
staff

Date communicated guiding principles to
parents and communitv

When wherehow often did studv groups meet?

How did vou communicate guiding principles to vour parents'communitv’
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Monitoring Progress

Action Plans and Balanced Scorecard

Date completed action plans

Date final plans communicated to staff

Date final plans communicated to parents
and communitv

Date Balanced Scorecard finalized
including populating baseline data

Date Balanced Scorecard communicated to
staft

Date Balanced Scorecard communicated to
parents and community




Monitoring Progress

WE ARE YOUR SCHOOLS

Parent/Communitv Involvement

Describe how vour parents/communitv were involved in vour school improvement
planning process.




WE ARE YOUR SCHOOLS

Monitoring Progress

Assurances

As principal, I verify that the School Improvement Plan and Balanced Scorecard have
een developed by the Quality Improvement Team and that our school’s planning process
included opportunities for input form the entire staff

Principal Name (print)

Principal Signature

Date Signed

As FWEA building representative, I verify that the School Improvement Plan and
Balanced Scorecard have been developed by the Quality Improvement Team and that our
school’s planning process included opportunities for input form the entire staff.

FWEA Representative Name
(print)

FWEA Representative
Signature

Date Signed

As area administrator, [ verify that I have reviewsd the School Improvement Plan with
the principal. I have monitored the planning process at regular intervals and find this plan
aligns with FWCS strategic goals and objectives, is based on accurate interpretation of
the school’s student performance data, and the action steps are research-based.

Area Administrator Name
(print)

Area Administrator Signature

Date Signed




Random Acts Of Improvement

a
o
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1 = Programs



Aligned Acts Of Improvement

GOALS

ACHIEVEMENT




