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#1#1 School Board GoalsSchool Board Goals

District BSCDistrict BSC

Accountability System

Planning that reflected the 
community’s core values
Board set direction for district work

Mission, Vision, Core Values
District Goals
Strategic Objectives
District Balanced Scorecard
Balanced Scorecard School Templates



 #2 #2 Analyze Data and InformationAnalyze Data and Information

• Review Current Progress

• Gather Data

• Summarize Data

Accountability System
Reviewed SIPs & DIPs

Training
Action steps and measures to 
the balanced scorecard

ISTEP / disaggregate
Quarterly data

Reviewed each BSC
Shared input w/ AAs
Met with principal groups

Reviewed quarterly data
SIP / action steps
Assessments

Reading scores, mClass, Acuity, ISTEP
Data walls

#3 #3 Prioritize Needs and IssuesPrioritize Needs and Issues

• Identify Specific Opportunities 
for Improvement



 

#4 #4 Learn about Improvement StrategiesLearn about Improvement Strategies

• Search for Solutions

• Explore Best Practices

• Review Models of Improvement

Accountability System
Research and investigation  
is on-going

QIT meetings
Best practices

Deb Estes, Aug./Feb.
Tom Houlihan, year long
Kay Psencik, year long
Ardys Morgan, year long
Bill Daggett, fall ‘07, summer ‘09
Doug Manning, year long

Atlanta workshop

#5#5 Identify Guiding PrinciplesIdentify Guiding Principles

• Select Research Based Best Practices

Year-long professional 
development  

PD eCampus



 

#6#6 Develop Action PlanDevelop Action Plan

• Write

• Implement

Accountability System

Add measures on BSC
Specific to each school
Help schools own their BSC
Refined action steps
Title I added required measures

#7#7 Create/Revise Balanced ScorecardCreate/Revise Balanced Scorecard



 

#8#8 Monitor & Analyze Data Monitor & Analyze Data 
for Balanced Scorecardfor Balanced Scorecard

• Gather Data  

• Analyze Data

• Summarize Data

Accountability System
Analyze

Quarterly reviews

Title I
Added a tab for Title I schools 
to analyze annual and 
quarterly data

Suzette Brown Miller, Title I           
consultant
Middle school quarterly meetings
Continual adjustments and
additions to BSC and the SIP



 #9#9 Report Balanced ScorecardReport Balanced Scorecard

Accountability System
Report

Quarter 4 due
District BSC due
Summer work sessions
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The Hope Foundation

• Professional Learning Communities

• Shared Leadership

• Journey of Implementation

• Measured by our Balanced Scorecard



The Hope Foundation

The Hope Foundation provides shared 
leadership training with our adults.

• Year One- Empowers the team
• Year Two- Drills deeper into the 

classroom data
• Year Three- Sustains the model toward 

movement and improvement



Board Work Sessions
July 14/15 and July 21/22

• Review the action review of the BSC at 
each level

• Add measures recommended by cabinet
• Analyze district Balanced Scorecard
• Prioritize for the coming year
• Review examples of quarterly reports
• Review software




