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OUR VISION

KISD—an exceptional district in which to learn, work and live.

MISSION STATEMENT

The community of Keller ISD will educate our students to achieve their highest
standards of performance by engaging them in exceptional opportunities.

VALUES

We hold ourselves accountable for providing exceptional educational opportunities.
We inspire educational excellence through collaborative relationships.
We cultivate life-long learning for all.
We provide approachable responsive customer service.
We embrace diversity.
We embrace change and innovation.
We make data-driven decisions.

We have a positive attitude toward the future.

District Strategic Priorities/Goals

GOAL 1: EDUCATIONAL EXCELLENCE

Goal 1.1:
Address student needs through innovative educational strategies.

Goal 1.2:
Initiate and support individualized student engagement and learning.

Goal 1.3:
Align instructional processes and educational resources to meet rigorous standards.

Goal 1.4:
Utilize familiar and accessible technologies to transform the teaching/learning process.
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GOAL 2: EXCELLENCE IN STUDENT, PARENT AND COMMUNITY RELATIONS

Goal 2.1:
Enhance student, parent, and community outreach opportunities.

Goal 2.2:
Implement effective communication practices throughout the district.

Goal 2.3:
Enhance relationships with students.

GOAL 3: EXCELLENCE IN OPERATIONAL PROCESSES AND SYSTEMS

Goal 3.1:
Embed mission, motive, vision, and values in all operational processes.

Goal 3.2
Improve methods to provide exceptional customer service.

Goal 3.3:
Create a student-interactive decision making process.

Goal 3.4:
Prioritize technology funding to equalize, automate, and innovate district programs and facilities.

Goal 3.5:
Ensure all facilities are environmentally friendly.

Goal 3.6:
Ensure operational initiatives are sustainable.
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GOAL 4: EMPLOYEE EXCELLENCE AND ORGANIZATIONAL IMPROVEMENT

Goal 4.1:
Employ qualified, diverse staff.

Goal 4.2:
Provide an attractive salary and benefits package for all staff.

Goal 4.3:
Create high-quality, innovative professional development plans.

Goal 4.4:
Expand initiatives to create a positive work environment.

Goal 4.5:
Develop a succession management process for all key leadership positions.

GOAL 5: EXCELLENCE IN FINANCIAL STEWARDSHIP

Goal 5.1:
Educate the public on school finance.

Goal 5.2:
Identify added measures for fiscal soundness.

Goal 5.3:
Manage fiscal resources to accommodate growth.

Goal 5.4:
Actively pursue supplemental funding.

Goal 5.5:
Maintain financial efficiency at all levels.

Note: Please see pages 49-55 for an in-depth discussion of these strategic priorities and goals.




EXECUTIVE SUMMARY
KELLER INDEPENDENT SCHOOL DISTRICT
FISCAL YEAR 2011-2012

BUDGET MESSAGE

The following document represents the financial plan for the Keller Independent School District for
the 2011-12 fiscal year. The development and review of the 2011-12 budget included intensive
consideration of each program, revenue source, and expenditure. The board of Trustees,
Superintendent, Finance department staff and campus and administrative staff all contributed to the
development of this budget. The economy and school funding issues were the most significant
drivers of this budget. Because of these issues, this budget includes significant reductions compared
to prior years, regardless of the opening of a new elementary school and the addition of a senior
class to Timber Creek High School. It was the avowed commitment of the Board of Trustees, the
Superintendent and the administration to keep the budget reductions as far away from the
classroom as possible. KISD believes that the budget presented in this document succeeds in that
goal, while also providing the necessary resources to provide adequate funding for our campuses
and administrative departments, to maintain our existing facilities and operate a new elementary
school.

This budget document and the year-end Comprehensive Annual Financial Report (CAFR) are
the primary vehicles used to present the financial plan and the results of operations of the
District.

The information in the budget document was structured to meet the requirements of the Government
Finance Officers Association (GFOA) Distinguished Budget Presentation Award Program and the
Association of School Business Officials International (ASBO) Meritorious Budget Award Program.
To receive these awards, an entity must publish a budget document that meets a number of specific
program criteria and serves as a policy document, an operations guide, a financial plan, and a
communications device. The District received the Meritorious Budget Award and the Distinguished
Budget Presentation Award for the 2010-2011 fiscal year.

The purpose of this document is to provide timely information concerning the past, current, and
projected financial status of the District in order to facilitate financial decisions that support the
educational goals of the District. However, the District’'s main concern in the presentation of the
budget document is to improve the quality of information provided to the community about KISD’s
financial plan for educational programs and services for the 2011-12 year.
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BUDGET OVERVIEW AND HIGHLIGHTS

Federal, state, and local guidelines drive the budget development process. The annually
adopted budget includes the General, Debt Service, and Child Nutrition funds. Total 2011-12
budgeted revenues are $267,218,708 and total 2011-12 budgeted expenditures for these
funds are $267,915,837.

TOTAL REVENUES BY FUND COMPARISON

Actual Projected Adopted Amount Percent

Audited Actual Budget Increase Increase

2009-2010 2010-2011 2011-2012 (Decrease) (Decrease)

199 GENERAL OPERATING $ 203,894,585 $ 208,742,232 $ 200,914,640 $ (7,827,592) -3.75%
240 CHILD NUTRITION 11,296,372 11,176,862 12,520,892 1,344,030 12.03%
511 DEBT SERVICE 49,041,532 53,864,001 53,783,176 (80,825) -0.15%
TOTAL $ 264,232,489 $ 273,783,095 $ 267,218,708 $ (6,564,387) -2.40%

TOTAL EXPENDITURES BY FUND COMPARISON

Actual Projected Adopted Amount Percent
Audited Actual Budget Increase Increase
2009-2010 2010-2011 2011-2012 (Decrease) (Decrease)
199 GENERAL OPERATING $198,073,529 $ 205,281,451 $199,105,846  $(6,175,605) -3.01%
240 CHILD NUTRITION 10,601,047 10,196,096 11,720,892 1,524,796 14.95%
511 DEBT SERVICE 52,109,811 55,378,182 57,089,099 1,710,917 3.09%
TOTAL $260,784,387 $ 270,855,729 $267,915,837  $(2,939,892) -1.09%

Budget information related to Special Revenue Funds (other than Child Nutrition) and the Internal
Service Fund are not provided in this document. These funds are budgeted funds that are not required
to be approved by the Board of Trustees. Information on these funds is presented to the Board as
informational items and financial information is presented in the Comprehensive Annual Financial
Report.

The following priorities guided the budget development process:
¢ Provide the resources necessary to accomplish the District’'s objectives within the limitations of
the state’s funding formula. (District Goals 5.3 and 5.5)

e Provide the resources to fund the District’s quest for continuous improvement in both
instructional and administrative areas. (District Goals - All)

e Maintain adequate and appropriate fund balance levels in all budgeted funds. (District Goal 5.5)

e Fund a compensation package that will help attract and retain qualified personnel.
(District Goals 4.1 and 4.2)

e Provide funds for the addition of a senior class at Timber Creek High School. (District Goals
5.3)

¢ Provide funds to operate a newly opened elementary school. (District Goal 5.3)

10
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Keller ISD faced significant challenges in preparing a budget that would provide for these priorities.
Foremost among these challenges was the state funding formula. Changes made to the funding
formula in 2006-07 have virtually eliminated any increase in school funding for Texas school districts
since 2005-06. Although hopes were high that the meeting of the 82nd legislature would bring about
positive changes to the funding formula, the State of Texas quickly announced that the state revenues
were insufficient to maintain the current level of educational funding, much less increase it. The State
declared its intention to slash billions from school funding over the biennium.

During the regular legislative session, professional estimates of the state revenue loss to Keller ISD
ranged from $16-20 million dollars, depending on the bill, and included the loss of federal stimulus
funds which the district had received in the previous two years. KISD was also facing an additional
loss from the Texas Education Agency in the form of an $8 million repayment of revenue erroneously
received from the TEA for Keller's Tax Increment Refinancing Zone (TIRZ). And finally, Texas school
districts received word that they would be eligible for federal EduJobs funding; however, it was unclear
whether this funding would be incorporated into the funding received from the state or would be in
addition to state funding.

In addition, unfunded mandates were challenging the district as well. Mandated transportation costs
for districts have not been reviewed in years and KISD had been paying five times the amount funded
by the state in student transportation costs. The 2010-11 budget included $5.9 million in transportation
costs and was reimbursed for approximately on-fifth of that amount by the state. Also, the economic
downturn and recent recession had reduced the property tax revenue anticipated by KISD.

And finally, the district was again facing growth issues. The 2011-12 budget needed to accommodate
the costs of adding a senior class at Timer Creek High School, which opened in 2009-10 with a
freshman and sophomore class only and added a junior class in 2010-11. Operating costs for a new
elementary school were needed as well in 2011-12, including additional personnel costs, as well as an
additional property insurance, utilities and supplies.

Faced with these facts, and after receiving estimated property values, the Board of Trustees elected to
call for a tax ratification election. On May 16, 2011, the Board of Trustees held a public hearing and
set a tax rate of $1.67, a tax rate increase which required a tax ratification election. At this point in
time, estimates of KISD’s revenue loss were still at the $16-20 million level, not including the $8 million
TIRZ repayment.

On May 28th 2011, the regular legislative session ended with no decision on education funding. The
special session began in early June; however, no bills were passed until June 28, 2011. Meanwhile,
the tax ratification election was held on June 18, 2011 and the adopted tax rate failed to pass. KISD’s
tax rate automatically reverted to $1.50, further complicating the budget process.

11
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In late June, several crucial questions were answered which greatly benefitted the district. It was
determined that the EduJobs funding would be additional funding to KISD, final property values came
in slightly higher than estimated, and an amendment was successfully attached to the final legislative
bill which reduced the TIRZ repayment for affected districts by 50%.

However, KISD still faced a reduction in revenue of somewhere between $11-15 million after the final
education bill was adopted. Expenditures from the general fund were analyzed in great detail in a
series of budget workshops with the Board of Trustees, requiring hard decisions to develop a budget
that would provide for all priorities and continue the high level of instructional services provided by the
district in the past. With the knowledge that revenues would be reduced further in the second year of
the legislative biennium (2012-13), the Board of Trustees finally settled on expenditure budget
reductions of approximately $14 million from the 2010-11 amended budget.

In final reckoning, KISD lost approximately $1 million in property tax revenue and approximately $10
million in the State Foundation revenue program. However, the district received approximately $4.5
million in additional Per Capita Apportionment from the state and another $5 million in federal
EduJobs funding. In addition, the district also developed some new revenue sources that helped offset
the state revenue loss. With an eye toward the needs of future years, the Board of Trustees adopted a
budget on August 18, 2011 that provided for a $6.7 million surplus to the general fund.

Despite financial challenges, KISD students and staff continue to achieve great things.

12



KELLER ISD 2011-2012 BUDGET

MAJOR INITIATIVES AND ACCOMPLISHMENTS

KISD Again Earns 5-Star Rating for Financial Efficiency

Keller ISD earned Five Stars on the Financial Allocation Study of Texas (FAST) for the second
consecutive year. The 2010-11 results were released by the office of Susan Combs, Texas
Comptroller for Public Accounts.

Keller ISD is one of just 46 districts or charter schools in the state of Texas to achieve a five-star
rating, the highest rating awarded. The District is also one of just 23 schools to receive five stars for
the second straight year. This independent assessment of KISD's financial performance accentuates
its recognition of Superior Performance in the 2010 Texas Education Agency FIRST (Financial
Integrity Rating System of Texas) system, an award the district has received for 9 consecutive years.

Keller ISD Receives Texas Honors Circle Awards for Public Education Excellence

Keller ISD, Bear Creek Intermediate School, Parkwood Hill Intermediate School, and South Keller
Intermediate School are all recipients of the Texas Comptroller’'s 2011 Texas Honors Circle Award,
which recognizes schools and districts that are achieving academic success through cost-effective
operations. Award recipients achieve strong academic performance while spending relatively little
compared to their peers. Texas Comptroller Susan Combs announced that 46 Texas school districts
(only 4%) and 313 campuses received the Texas Honors Circle Award for high rankings in the 2011
Financial Allocation Study for Texas (FAST).

Indoor Air Quality National Model of Sustained Excellence Award

KISD was awarded the Indoor Air Quality Tools for Schools National Model of Sustained Excellence
Award by the Environmental Protection Agency. This award is presented to U.S. school districts that
demonstrate ongoing exceptional commitment and achievement in maintaining healthy educational
facilities while institutionalizing comprehensive IAQ management practices.

Recipients of this award must have been a past National Excellence Award recipient and are selected
through a highly competitive process. Applicants must show how they have sustained their IAQ
practices, established IAQ management goals, and tracked short-term and long-term progress on IAQ
management.

2010 Clean Air Award - National Air Filtration Association

Keller ISD was awarded the 2010 Clean Air Award by the National Air Filtration Association (NAFA).
KISD was one of 24 recipients, as well as one of two school districts, to be honored. NAFA initiated
the Clean Air Award in 1995 to recognize the efforts of facility managers and building owners who go
above the “recommended minimums” and put into place “best practice” maintenance. The Clean Air
Award is based upon innovative technology, the use of proper air filtration, and the benefits realized
by initiating these measures. It is judged and presented by NAFA to hold and maintain buildings to a
higher standard for occupant safety, health and productivity.

TASA/TASB Architectural Award

VLK Architects and Timber Creek High School were recognized by the Texas Association of School
Administrators and the Texas Association of School Boards (TASA/TASB) with Design, Educational
Appropriateness, Innovation and Sustainability architectural awards for the design and construction of
the district’s 4™ high school.
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2010 Region Xl Texas Association for the Gifted & Talented Awards

Every year, the Texas Association for the Gifted and Talented (TAGT) awards outstanding Texans for
committing to the benefit of all gifted children, contributing time and effort in support of this
commitment, and encouraging shared leadership and global participation in its achievement. This
year, Keller ISD individuals took honors in three outstanding categories:

0 The 2010 Region Xl Rising Star Teacher of the Gifted
0 The 2010 Region XI Parent of the Gifted
0 The 2010 Region Xl Advocate of the Gifted and State Advocate of the Year.

LEED Silver Level Certification by the U.S. Green Building Council

Timberview Middle School was awarded with the Leadership in Energy and Environmental Design
(LEED) Silver Level Certification by the U.S. Green Building Council. This honor recognizes the
design and construction of innovative facilities that are highly efficient, sustainable, and built with
environmentally-conscious building practices. Timberview Middle School is Keller ISD’s first LEED-
Certified facility.

KISD Finance Awards

The Government Finance Officers Association of the United States and Canada (GFOA) awarded
Keller ISD with two prestigious finance awards:

e The Certificate of Achievement for Excellence in Financial Reporting for fiscal year ending August
2010. This awards program encourages and assists state and local governments to go beyond the
minimum requirements of generally accepted accounting principles to prepare comprehensive
annual financial reports that illustrate the spirit of transparency and full disclosure.

o The Distinguished Budget Presentation Award for fiscal year beginning September 2010. This
awards program encourages and assists state and local governments to prepare budget
documents of the very highest quality that reflect both the guidelines established by the National
Advisory Council on State and Local Budgeting and the GFOA's best practices on budgeting.

Keller ISD has received the Certificate of Achievement for Excellence in Financial Reporting for the
past four years and the Distinguished Budget Presentation Award for the past three years.

KISD also received both the Meritorious Budget Award for the district's 2010-11 Annual Budget and
the Certificate of Excellence in Financial Reporting for the district's Comprehensive Annual Financial
Report (CAFR) for the fiscal year ended August 2010 by the Association of School Business Officials
International.

School Safety Awards

KISD was singled out as the top school district in Texas for safety. The 2010 Texas Safe Schools
Award was presented to the district for its diligent efforts towards providing a safe and secure learning
environment for all students and promoting safety.

In addition, for the third consecutive year, KISD has been hamed among the 500 most secure
organizations by Security Magazine. The monthly national security publication ranked the district as
the 19th most secure organization in the Education: K-12 category for 2011. Key matrices included in
selecting the 500 were: Security spending/Student; Security spending/Employee; Security spending/
Revenue; Security Officers/Square Feet of Facilities; and Security Officers/Employee. Sectors were
measured and evaluated on metrics among peer organizations.
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TASBO Award of Merit for Purchasing and Operations

Keller ISD was honored with the Award of Merit for Purchasing and Operations by the Texas
Association of School Business Officials (TASBO). This award recognizes school districts statewide
that are committed to following professional standards in the acquisition of goods and services.

KellerISD.net Finalist for SchoolE Award for Top Site

KellerISD.net was a Finalist for the SchoolE Award recognizing the nation’s top school district
websites. The district's main website was one of seven finalists in the "Large District" Division and
competed against districts from California, Nevada, Florida and Virginia, as well as fellow Texan
school districts Brownsville ISD and Clear Creek ISD.

CHS and FRHS Receive College Readiness Recognition

Both Central High School and Fossil Ridge High School received the "2011 College Readiness
Award" from the Texas ACT Council for increasing the number of students taking the ACT
Assessment over the past five years and significantly increasing their level of achievement and
college readiness. Only 10% of all high schools in Texas were honored for this superior level of
accomplishment.

2011 NCEA Higher Performing Schools List for Texas

Bear Creek Intermediate School and Bluebonnet Elementary School were named to the 2011 National
Center for Educational Achievement’'s (NCEA) Higher Performing Schools List for Texas. The Higher
Performing Schools List identifies those Texas schools that have shown tremendous commitment and
effort in bringing more students to college and career readiness than expected. The schools identified
on this year's list are based on one of two measures: consistent improvement in student achievement
from previous years and/or absolute student achievement using the school’'s Commended
Performance results on the spring 2011 Texas Assessment of Knowledge and Skills test.

Timberview 2010-11 Green Ribbon Schools Award

Timberview Middle School received the 2010-2011 Green Ribbon Schools Award for their efforts in
making their school environment a healthier and happier place by completing the Four Cornerstones
of a Green Ribbon School Program. Timberview Middle is one of only 41 schools honored with the
award for the 2010-11 school year. The program includes the following Four Cornerstones: Eco-
Campus, Nature Adventure, Health & Fitness, and Natural Classrooms.

KISD Fine Arts Director Named TAEA Educator of the Year

Dr. David Stevens, Keller ISD Director of Fine Arts, was named the 2011 Supervision/Administration
Educator of the Year by the Texas Art Education Association (TAEA).

State Teachers of the Year

For two consecutive years, Keller ISD was home to State Teachers of the Year by the Texas
Education Agency. Hidden Lakes Elementary teacher Grant Simpson was the 2008 State Elementary
Teacher of the Year, and in 2007, Fossil Ridge High School teacher Nika Maples was the State

Secondary Teacher of the Year. Most recently, Trinity Meadows Intermediate teacher Donalyn Miller
was named as the 2010 Region XI Elementary Teacher of the Year and TEA State Finalist.
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"American Teacher" Documentary Features TSMS Teacher

Erik Benner, a Texas History teacher and coach at Trinity Springs Middle School, is one of four
teachers featured in the documentary “American Teacher,” a film by Oscar-winner Vanessa Roth and
narrated by Matt Damon. The documentary discusses the many demands that teachers face today.
Erik was filmed both teaching in his classroom and coaching on the field at TSMS. He also traveled to
New York, where he participated in an “Education Nation” panel discussion led by Al Roker and Jenna
Bush.

American Diabetes Association Recognition

Two Keller High nurses, Debbie Gregory and Kathy Poulsen, were recognized by the American
Diabetes Association of North Texas for their efforts in organizing the district's Walk for Diabetes. In
addition, KISD received the Outstanding School District Event award from the American Diabetes
Association as well as recognized by the ADA for being one of the top 20 fundraising districts
Nationwide.

State achievements in Academics, Fine Arts, and Athletics

e Keller ISD proudly announces that 10 of its students have earned Semifinalist honors in the
National Merit Scholarship Program as named by the National Merit Scholarship Corporation.
These high school seniors now have the opportunity to continue in the competition for some 8,300
National Merit Scholarships worth more than $34 million that will be offered next spring. Finalists
will be notified of their status in February 2012.

0 Two students from Central High School.

0 One student from Fossil Ridge High School.

0 Six student from Keller High School.

0 One student from Timber Creek High School.

e As adistrict, KISD high school seniors for the 2010-11 school year received nearly $40 million in
scholarship offers.

e The Destination Imagination teams from Florence Elementary, as well as from Timberview and
Trinity Springs Middle Schools, represented Keller ISD at the Destination ImagiNation® Global
Finals Competition. The 4™ grade team from Florence Elementary placed 3™ in the State
competition. The 8" grade team from Timberview and Trinity Springs placed 2" as well as
received one of the very few “DaVinci Awards” given for outstanding creativity with their instant
challenge performance.

e AKeller ISD 4™ grader from Lone Star Elementary School was among the 25 champions who
competed in The Star-Telegram Regional Spelling Bee at TCU. The student correctly spelled his
way through 12 Rounds and found himself in the Top 4 Spellers at the beginning of Round 13.
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Fossil Ridge High School competed as a finalist in the UIL State One-Act Play Contest. The group
was one of eight Conference 5A schools winning four levels to advance to the State Contest. This
was Fossil Ridge’s third appearance at the State Contest in the history of the school, placing 3™ in
2006 and 2" in 2008. In addition, this was Keller ISD’s fourth consecutive year to have a school at
the State One-Act Play Contest, with an unprecedented five appearances by three different Keller
ISD schools.

All four high schools and 35 students were represented at the Visual Arts Scholastic Event State
(VASE) Competition. KISD received a total of 10 Gold Seal Awards - the highest award possible -
and the most ever won by Keller ISD.

All four high schools and 18 choir and band members were recognized as Texas Music Educators
Association’s All-State Musicians.

Keller ISD high school students participated in both the 26™ Congressional District Art Competition
hosted by U.S. Representative Michael C. Burgess, and the 12" Congressional District Art
Competition hosted by U.S. Representative Kay Grainger. After only appearing for the FIRST time
in 26™ Congressional District art competition, KISD students swept the contest, claiming the top
three places: Two Students from Timber Creek High took 1% and 2™ Place, and a Keller High
student took 3" Place. In addition, a Central High student placed 2™ in the 12" Congressional
District Art Competition. For the past three years in a row, a Keller ISD student has placed in the
District 12 Competition.

Athletics:

0 Central High saw 12 teams reach the post-season, two of those earning district
championships in their respective sports, and 11 athletes were recognized at the state level.

¢ Fossil Ridge High saw 7 teams reach the post-season, two of those earning district
championships in their respective sports, and 9 athletes were recognized at the state level.

0 Keller High saw 15 teams reach the post-season, four of those earning district championships
in their respective sports, and 20 athletes were recognized at the state level.

¢ Timber Creek High saw 8 teams reach the post-season, 4 of those earning district
championships in their respective sports, and 15 athletes were recognized at the state level.

Keller ISD has been a proud participant in Special Olympics since 1991, offering sports during the
Fall, Winter and Spring seasons for its athletes. This year, Keller ISD had 54 outstanding athletes
— 25 in Basketball and 29 in Track and Field — advance to the State Special Olympics hosted by
the University of Texas at Arlington.
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A brief summary of each fund follows. Additional detailed information is included in the remainder of
this document.

GENERAL FUND

The General Fund has a budgeted surplus of $6,691,344 for the 2011-12 fiscal year. Projected Total
Fund Balance at August 31, 2011 was $55,787,648.

As a result of the 79th Legislature Third Called Special Session, the maintenance and operations
(M&O) tax rate was reduced to 66.67 percent of the 2005-06 M&O rate as required by House Bill 1
(HB1). The District's M&O rate for 2011-12 will be compressed to $1.00 versus the 2005-06 M&O tax
rate of $1.4336.

Districts are allowed to levy $0.04 of additional pennies without voter approval. KISD has chosen to
levy these additional four pennies which will result in a total M&O tax rate of $1.04. These additional
four pennies will generate $4 million in local tax revenue and $5 million in state revenue. The state
equalizes the revenue generated from these four pennies to the Austin ISD yield, which is estimated
at $59.97 per penny of tax effort.

The hold harmless provision in HB1 allows the district to earn the same state and local revenue per
weighted average daily attendance (WADA) as was generated in the 2006-07 year (target revenue).
The estimated target revenue per WADA for 2011-12 is $5,157 Based upon projected WADA of
35,184, the target revenue will be $181,443,888. This method of funding effectively limits the revenue
growth in future years to growth in WADA.

The budget season began with hopes high for a new funding formula to come from the 82nd
legislative session. However, from the beginning of the session the news was bleak for Texas
Schools. The State declared it would slash education funding by $9 billion over the biennium. As
discussed earlier in this document, initial estimates of revenue loss to Keller ISD was anywhere
between $16 and $28 million. This included reductions in state aid, loss of federal stimulus money,
lower property values and repayment to the state of an overpayment.

As discussed earlier, Keller ISD was required to cut the expenditure budget considerably to lessen the
impact of reduced revenues. Nothing was sacred except for the Board’s pledgee to keep the cuts as
far away from the classroom as possible. Commitment to the instructional process was paramount.

The transportation expenditure budget was reduced by a little over $2 million as the district
transitioned to a Pay for Ride system which is anticipated to earn around $900,000 in revenues. The
Operations function reduced its expenditure budget by close to $2 million, both in positions lost and
operating budget cuts. The Technology function reduced their operating budget by close to $1 million.
All other administrative functions reduced positions and operating budgets drastically as well.
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REVENUES

General Fund revenues are budgeted to decrease by $7.8 million, or (3.75%) from 2010-11
projected actual revenue. The following table provides a comparison of revenues by source for
2010-11 projected actual revenue and 2011-12 budgeted revenue.

GENERAL FUND REVENUE SOURCES COMPARISON

Actual Projected Adopted Amount Percent
Audited Actual Budget Increase Increase
2009-2010 2010-2011 2011-2012 (Decrease) (Decrease)
LOCAL SOURCES $117,182,293 $114,988,632 $ 114,088,964 $ (899,668) -0.78%
STATE SOURCES 86,473,461 93,582,578 86,525,676 (7,056,902) -7.54%
FEDERAL SOURCES 238,831 171,022 300,000 128,978 75.42%

$203,894,585 $208,742,232 $ 200,914,640 $  (7,827,592) -3.75%

For the 2011-12 fiscal year, approximately 43.07% of the General Fund budgeted revenue
will be derived from state sources. Local funding sources are estimated at 56.78%.

2011-2012 REVENUE BY SOURCE

0.15%

56.78%

43.07%

BSTATE SOURCES BFEDERAL SOURCES OLOCAL SOURCES
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Revenues from local sources are projected to decrease by less than 1%. 96.08%

of 2011-12 budgeted local revenue is from property taxes, down from 97.63% in 2010-11. The
remaining 3.2% includes $200,000 in investment earnings and $1,851,674 for the taxes collected
above the base amount in the Tax Increment Zone.

The following graph depicts Keller ISD’s increasing taxable property value activity over time.

TAXABLE PROPERTY VALUES

Assessed or Appraised

Year Valuation
2002-03 5,188,548,506
2003-04 5,897,543,422
2004-05 6,630,965,629
2005-06 7,316,146,304
2006-07 8,327,342,933
2007-08 9,320,666,258
2008-09 10,318,067,707
2009-10 10,933,757,345
2010-11 10,838,009,000

2011-12 Budgeted 10,750,214,490
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Taxable property values are expected to decrease by approximately $87 million in 2011-12. The rate
of decrease in taxable property values for the 2011-12 year is expected to be .81%. Property value
growth has been as high as 18.76% in 2002-03 and as low as 1.95% in 2009-10; however, 2011-12 is
the first time that property values have decreased in at least ten years.
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The decrease in property tax revenue was due to lower property values resulting from the economic
downturn. However, the decrease of property tax revenue as a percentage of total local revenues was
also a result of a nearly $600,000 or (30%) increase for taxes collected above the base amount in the
Tax Increment Zone. In addition, KISD identified almost $1.3 million in new local revenue sources for
the 2011-12 year, including $931,000 for Pay for Ride and $340,000 for transfer fees, accounts
payable rebates and reimbursements for care provided to special education students.

The Texas Education Agency provides a template for estimating state revenue. Estimates of average
daily attendance, special student populations and tax revenue are used in the template to determine
the projected state revenue.

Total state revenues are expected to decrease by approximately $ 7 million. During the budget
process, the state declared their intention to slash billions from public education funding. Although
KISD projected approximately 800 additional students for the 2011-12 school year, the State reduced
KISD's target revenue from 185,364,659 in 2010-11 to 181,443,888 for 2011-12. This decreased
Foundation School Revenue by approximately $10 million from the 2010-11 amended budget;
however, the Per Capita Apportionment was increased by $4.5 million from the 2010-11 amended
budget.
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REVENUE SOURCE TRENDS

From fiscal year 2001-02 through the 2005-06, the distribution of revenue had shifted considerably
from state sources to local sources. For instance, 38.13% of general fund revenue was from the state
and 61.80% was from local sources in 2001-02. By 2005-06, the state portion had dropped to 23.39%
and local revenue had climbed to 76.60%. Beginning with the 2006-07 fiscal year, the effect of HB1
changed the distribution dramatically. In 2011-12, state revenue climbs to 43.07% and the local share
is reduced to 56.78%. The percentage of total revenue by source from 2002-03 to 2011-12 is
presented on the following graph.
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2006-07 116,475,309 48,662,261 9,386
2007-08 104,365,640 82,621,118 33,815
2008-09 111,660,630 84,944,885 244,835
2009-10 117,182,293 86,473,461 238,831
2010-11 114,988,632 93,582,578 171,022
2011-12 114,088,964 86,525,676 300,000

PERCENTAGE OF LOCAL AND STATE REVENUES

90.00%
Year Local State

80.00% 2002-03 75,916,669 31,200,246
70.000 == 2003-04 86,621,599 30,966,387
2004-05 99,299,792 31,482,473

N —— 2005-06 111,878,807 34,166,309
/

60.00%

50.00%

2006-07 116,475,309 48,662,261
— 2007-08 104,365,640 82,621,118
200809 111,660,630 84,944,885
30.00% e__— 2009-10 117,182,293 86,473,461
20.00% 2010-11 114,988,632 93,582,578
201112 114,088,964 86,525,676

40.00%

10.00%

0.00%
2002-03 2003-04 2004-05 2005-06 2006-07 2007-08 2008-09 2009-10 2010-11 2011-12

| 0Ca| e State |

22



KELLER ISD 2011-2012 BUDGET

After determining the necessary level of expenditures to meet the educational goals and facility
requirements of the District, and after estimating state aid utilizing the state funding formula, the tax
rate necessary to fund remaining expenditures is calculated.

This calculation is based on estimated property values, after giving consideration to exemptions,
including the homestead exemption, and the tax burden of our taxpayers. Current law limits a school
district’s maintenance and operations tax rate to 66.67% of their 2005-06 rate plus four cents or up
to an effective rate of $1.04 per $100 of taxable valuation. Additional pennies beyond the $1.04 per
$100 of taxable valuation up to the maximum tax rate of $1.17 per $100 taxable valuation require
voter approval.

EXPENDITURES

General Fund expenditures are budgeted to decrease by $6.17 million or (3.01)% over projected
actual 2010-11 expenditures.

The following table provides a comparison of expenditures by major object for 2010-11 projected
actual expenditures and 2011-12 budgeted expenditures.

GENERAL FUND EXPENDITURES BY MAJOR OBJECT
COMPARISON TO PRIOR YEAR

Actual Projected Adopted Percent
Audited Actual Budget Increase Percent
2009-2010 2010-2011 2011-2012 (Decrease) of Total
61XX Payroll Costs $ 160,221,445 $ 164,690,347 $ 163,870,911 -0.50% 82.30%
62XX  Contracted Senices 17,998,561 21,000,946 17,272,623 -17.75% 8.68%
63XX  Supplies and Materials 8,774,795 10,396,646 9,565,009 -8.00% 4.80%
64XX  Other Operating Expenses 9,055,813 7,497,832 8,099,698 8.03% 4.07%
66XX Capital Outlay 2,022,915 1,695,680 297,605 -82.45% 0.15%
Total Expenditures $ 198,073,529 $ 205,281,451 $ 199,105,846 -3.01% 100.00%

SUMMARY

The entire length of the budget process was filled with uncertainty as to how much state funding the
district would lose. Therefore, the Board of Trustees and the district staff began an intensive analysis
of all general fund expenditures with the goal of achieving significant savings with minimal effect on
the classroom. Although the table above reflects that budgeted 2011-12 general fund expenditures
were $6.17 million less than projected actual 2010-11 expenditures, the budget reductions as
compared to the 2010-11 adopted budget were actually closer to $12 million. As savings or budget
cuts were identified, they were actually put into effect during the 2010-11 fiscal year; therefore the
projected actual expenditures for 2010-11 are considerably less than they would have been.
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The chart below reflects 2011-12 general fund expenditures by major object as a percentage of total
expenditures.

GENERAL FUND EXPENDITURES BY MAJOR OBJECT

Other Operating Capital Outlay,

Supplies and o
Materials, 4.80%. Expenses, 7'074 0.15%

Contracted
Services, 8.68%—_

Payroll Costs $163,870,911

Contracted Senices 17,272,623

Supplies and Materials 9,565,009 paer” Costs,
Other Operating Expenses 8,099,698 82.30%
Capital Outlay 297,605

Since the education of students is a labor-intensive process, payroll expenditures comprise 82.30%
of General Fund budgeted expenditures. Payroll costs consist of salaries and benefits.

Budgeted expenditures for salaries are determined in accordance with established staffing
guidelines that are based on projected student enroliment at each individual campus. Additional staff
may be allocated to a school based upon student demographics or special programs. Due to budget
restrictions, the 2011-12 budget does not include a salary increase for staff.

The substitute budget is prepared based upon past history. The 2011-12 substitute budget
increased by $259,210, or 9.87%, over the prior years’ projected actual expenditures. The increase
was mostly due to the opening of an elementary school and the addition of a senior class at Timber
Creek High School.

Benefits provided to employees include health insurance, workers’ compensation, Medicare,
unemployment and retirement benefits from the Teacher Retirement System (TRS). The cost of
providing benefits to employees is expected to increase by $678,597 from prior year projected actual
expenditure. Again, budget reductions were enacted by the Board of Trustees July 1, 2011;
therefore two months of reduced expenditures were included in the 2010-11 projected actual
expenditures. The cost of providing benefits to employees actually decreased by ($415,785) in the
2011-12 budget as compared to the 2010-11 adopted budget. This decrease was due to the
elimination of positions as part of the budget reduction effort.

Compared to the 2010-11 adopted budget, the 2011-12 budget includes budgeted decreases of
($187,421) for Medicare, ($86,221) for workers’ compensation , and ($230,101) for TRS. The only
benefit slated to increase in 2011-12 is the amount that the district contributes for employee health
insurance. This amount was a very slight increase of $187,958 due to the fact that the 2010-11 year
had lower rates in the first three months of that year.

The District contributes to the Texas Public School Retired Employee Group Insurance Program
(TRS Care). TRS Care provides health care coverage for certain persons (and their dependents who
retired under the Teacher Retirement System of Texas. Contributions requirements (state, district
and employee) are not actuarially determined but are legally established each biennium by the
Texas Legislature. The District’s required contribution Is 0.55% of payroll costs.
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The following is a summarized table of the General Fund staffing distribution by function
code for 2011-12.

STAFFING DISTRIBUTION 2011-12

Instruction (11) Health Services (33)

Professional 1,925.62 Professional 43.00
Support 264.50 Support 1.00
Media Services (Library) (12) Co/Extra Curricular Activities (36)

Professional 38.00 Frofessional 9.00
Support 0.00 Support 1.00

General Administration (41)

Professional 19.25
Professional 7.50 rotessiona

Support 25.50
Support 3.00

Development (13)

. . Facility Maintenance and Operations (51)
Instructional Leadership (21)

Prof ) | 1250 Professional 4.00

rofessional . Support 301.00
Support 9.50

] Security (52)
School Leadership (23) Professional 1.00
Professional 103.00 Support 17.00
Support 139.00
Evaluation (31) Data Processing (53)
Professional 104.50 professional 10.00
Support 11.00 support 6.00
Social Services (32) Community Services (61)
Professional 2.00 Professional 3.50
Support 0.00 Support 9.00
Total Staff 3,070.37

Compared to the 2010-11 budget, the staffing distribution in 2011-12 decreased by (254.63)
positions. This is a (7.66%) reduction in positions.

Full Time Equivalents that indicate a fraction of a position are due to one of the following:

Half time employee, part-time employee
Split funding from source other than General fund
Job responsibilities may be split between functions
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The 2010-11 budget includes a decrease in total payroll costs from the prior year projected actual
costs of (819,436), or (0.50%). As stated earlier, many positions were eliminated on July 1, 2011,
so the projected actual costs include two months of savings from these cuts. When compared to
the 2010-11 adopted budget, the total payroll budget for 2011-12 has actually been reduced by
($7,282,620) or (4.3%). Keller ISD is leaner by 254.63 positions going into the 2011-12 year.

In keeping with the Board’s desire to keep budget reductions as far away from the classroom as
possible, the biggest reductions of staff occurred in office aides, maintenance and custodial staff,
and technology computer technicians. 76.50, or (35.5%), of office aide positions throughout the
district were eliminated as well as 20.25 (6.23%) of the maintenance and custodial staff
members. The administration function, already lean at 2.61% of total budget costs, lost 11.25
positions, (or 20.01%) of their workforce. All campus and departments experienced some loss of
staffing.

On January 28, 2011 the District entered into an agreement with Dell Marketing L.P. for
managed technology services for a period of five year. As a result, approximately 20 campus
technician positions were eliminated from KISD. Most of these employees were hired by Dell.

The Contracted Services budget for 2011-12 is approximately ($3.7) less than the 2010-11
projected actual expenditures. This equates to a decrease of (17.75%). The decrease is due to
major budget efficiencies enacted in the contracted maintenance and contracted services area.

The 2011-12 Supplies and Materials budget decreased from prior year projected actual
expenditures by approximately ($831,637), or 8.00%, due mostly to the program of budget
reductions. Other Operating Expenditures increased by 8.03%. The district participates in a
shared service agreement for a portion of its electric utility services. The increase in Other
Operation Expenditures is due to increased utility cost for an additional campus.
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The Capital Outlay budget includes a (82.45%) decrease, ($1,398,075) for 2011-12 as the
prior year included a one-time reinstallation of athletic turf. Funds for this project had been
reserved in fund balance over a period of years to prepare for the project. Several vehicles
were replaced as well due to age and additional technology servers were purchased.

Each year the Education Resource Group rates the largest 200 school districts in Texas in
regard to their combined academic and financial performance to determine the “academic
efficiency” of budgeted dollars. For the 2011 school year, Keller ISD was rated 140th out of
200 for academic performance as based on the TAKS tests, the four year graduation rates
and college admission rates. However, the district was rated 10th out of 200 in operating
efficiency based on all funded expenditures for instruction, leadership, student support ser-
vices and non-student support services. The district’s overall ranking based on its combined
academic and financial performance was 81st out of the top 200 largest school districts in
Texas.

The District strives to allocate the majority of its resources to the instructional function.
Administrative costs are comparatively minimal. The following depicts the District’s budget
emphasis on curriculum and instruction, while continuing to control and monitor
administrative expenditures. Administrative costs represent 2.47% of the total budget.

GENERAL FUND EXPENDITURES BY MAJOR FUNCTION CATEGORY
COMPARISON TO PRIOR YEAR

Actual Projected Adopted Amount Percent Percent
Audited Actual Budget Increase Increase of

2009-2010 2010-2011 2011-2012 (Decrease) (Decrease) Total
10 Instruction Related $126,233,969 $ 131,378,464 $ 131,684,918 $ 306,454 0.23% 66.14%
20 Instructional and School Leadership 14,698,464 14,508,382 14,165,379 (343,003)  -2.36% 7.12%
30 Support Senice-Pupil 22,102,603 23,072,006 19,073,497 (3,998,509) -17.33% 9.58%
40 General Administration 5,168,217 5,302,844 4,925,634 (377,210) -7.11% 2.47%
50 Support Senices - Non Pupil 21,732,689 25,115,016 23,137,426 (1,977,590)  -7.87% 11.62%
90 Intergovernmental Charges 5,870,867 4,794,048 5,201,034 406,986 8.49% 2.61%
Other 2,266,720 1,110,691 917,958 (192,733)  -17.35% 0.46%
$198,073,529 $ 205,281,451 $ 199,105,846 -$6,175,605 -3.01% 100.00%
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DEBT SERVICE FUND

The Debt Service Fund is budgeted with a deficit of $3,305,923 for the 2011-12 year. However,

interest earnings on past bond issues will be transferred to the Debt Service fund in that amount
resulting in no change to fund balance. Debt Service ending fund balance at August 31, 2012 is
projected to be $5.76 million.

Debt Service Fund revenues are budgeted to decrease slightly from projected actual 2010-11

revenues. The following table provides a comparison of revenues by source for the 2010-11 and the
2011-12 year.

DEBT SERVICE FUND REVENUE SOURCES COMPARISON

Actual Projected Adopted Amount Percent

Audited Actual Budget Increase Increase
2009-2010 2010-2011 2011-2012 (Decrease) (Decrease)
LOCAL SOURCES $48,779,858 $ 53,001,754 $ 52,663,888 $ (337,866) -0.64%
STATE SOURCES 261,674 862,247 1,119,288 257,041 29.81%
$49,041,532 $ 53,864,001 $ 53,783,176 $ (80,825) -0.15%

Revenues from local sources are comprised of property tax revenue and investment income.

Property tax revenue represents 99.89% of total budgeted local revenue. Although the debt service
tax rate increased for 2011-12 the revenue budget decreased slightly due to lower property tax values.
The debt service tax rate for 2011-12 is $0.50 per $100 valuation, an increase of $0.0094 from the
prior year.

State revenue in the debt service fund is expected to increase by close to 30% from 2010-11, mostly
due to the decline in property tax revenue. The district expects to receive $1,076,549 from the State
Foundation School fund and $42,739 from the State Instructional Facilities Allotment in 2011-12.

DEBT SERVICE FUND EXPENDITURES COMPARISON

Actual Projected Adopted Amount Percent
Audited Actual Budget Increase Increase
2010-2011 2010-2011 2011-2012 (Decrease) (Decrease)
PRINCIPAL $ 9,650,999 $ 12,756,706 $12,694,743 $ (61,963) -0.49%
INTEREST 41,994,683 42,447,453 44,244,356 1,796,903 4.23%
FEES 464,129 174,023 150,000 (24,023) -13.80%
TOTAL $ 52,109,811 $ 55,378,182 $ 57,089,099 $1,710,917 3.09%

Debt Service Fund expenditures are budgeted at $57,089,099, an increase of $ 1.71 million or 3.09%
greater than 2010-11 projected actual expenditures. The District refunded bonds in 2010-11 in the
amount of $9,445,000; however the net effect of these transactions was an overall increase in interest
expense for the 2010-2011 year but a decrease from the original repayment schedule. The debt
service tax rate is set at the appropriate level to provide the necessary funds for these payments, after
considering other sources of revenue and the tax burden on KISD taxpayers.

28




KELLER ISD 2011-2012 BUDGET

The following graph shows actual Debt Service Fund Balance from 8/31/02 through 8/31/10 and
projected fund balances for fiscal years 2011 and 2012. The District strives to maintain a Debt
Service Fund Balance of 10% of Debt Service Fund expenditures.

As of August 31, 2011, the Debt Service Fund Balance was projected to be 10.1% of 2011-12
budgeted expenditures.

DEBT SERVICE FUND BALANCE AS OF AUGUST 31
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The District attempts to structure debt with a principal retirement schedule that allows the issuance of
bonds with minimal increases to the Debt Service tax rate. The 2012 increase in the debt service tax
rate brought it to the maximum allowed by the State if Texas, and was deemed necessary due to
declining property values.

On April 19, 2011, the District issued $9,445,000 in unlimited tax refunding bonds, with interest rates
between 2.00% and 4.00% to advance refund $9,550,000 of series 2001 Bonds with original
maturities between 2007 and 2031 and interest rates between 5.25% and 5.50%. The refunding was
undertaken to reduce the District’s total debt service payments over the next 20 years by
approximately $1,877,670 and to obtain an economic gain (difference between the present value of
the debt service payments on the old and new debt) of approximately $1,442,090.
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KELLER ISD OUTSTANDING BONDS AS OF AUGUST 31

Millions

800
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600

500

400 -
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2002 2003 2004 2005 2006 2007 2008 2009 2010 2011

Fiscal Year Bonds Payable
2002 401,758,459
2003 400,520,371
2004 398,883,518
2005 489,492,981
2006 484,579,357
2007 612,851,650
2008 603,100,522
2009 735,369,508
2010 725,718,500
2011 712,856,767

QUICK BONDED DEBT FACTS

Outstanding Bonded Debt 8/31/2011 $712,856,767
Bond Rating Aaa Moody’s Investor Service
Based on Texas Permanent School AAA Standard & Poor

Fund Guarantee) or insurance

Underlying, Unenhanced Rate Aa2 Moody’s Investor Service
AA Standard & Poor’s

Authorized but Unissued School $0
Building Bonds
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CHILD NUTRITION FUND

The following table provides a comparison of revenues by source for the 2010-11 year and the
2011-12 budget year. The Child Nutrition Fund revenue is budgeted to increase $1,344,030 or
approximately 12.03% more than 2010-11 projected actual revenue. This increase was primarily
due to the addition of a new elementary school that opened in August 2010 and the addition of a
senior class at Timber Creek High School.

CHILD NUTRITION FUND REVENUE SOURCES COMPARISON

Actual Projected Adopted Amount Percent
Audited Actual Budget Increase Increase
2009-2010 2010-2011 2011-2012 (Decrease) (Decrease)
LOCAL SOURCES $ 7,468,930 $ 7,832,977 $ 8,360,948 $ 527,971 6.74%
STATE SOURCES 326,702 64,463 72,458 7,995 12.40%
FEDERAL SOURCES 3,500,740 3,279,422 4,087,486 808,064 24.64%
TOTAL $11,296,372 $ 11,176,862 $ 12,520,892 $1,344,030 12.03%

The Child Nutrition Fund accounts for the operation of the district's school cafeterias. The local
revenues are derived from charges to users. Local revenue is budgeted to increase as a result of
an increase in sales due to student growth and efforts to increase program participation. The
federal revenue is received from the U. S. Department of Agriculture under the National School
Lunch Program and the School Breakfast Program. Federal revenue is expected to increase due
to the opening of a new campus, a mandated increase in meal pricing and increased program
participation.

Child Nutrition Fund expenditures are budgeted at $11.72 million, an increase of $ 1.52 million or
14.95% more than 2010-11 projected actual expenditures. Enrollment increases and the opening
of a new elementary school will increase the number of meals served in the 2011-12 year,
corresponding to increased expenses. An increase of $ 395,199 in payroll costs is due to the
staffing of an additional elementary school cafeteria and an increase in staff at Timber Creek High
School . The increase in contracted services is due to an increase in management fees for the
District's food service management company. Supplies and materials increase due to additional
food and supplies intended for the new elementary school, and an increase in training costs for the
cafeteria staff increases other operating expenses. The capital outlay budget includes funds for the
purchase of additional cafeteria equipment.

CHILD NUTRITION FUND EXPENDITURES BY OBJECT COMPARISON

Actual Projected Adopted Amount Percent
Audited Actual Budget Increase Increase

2009-2010 2010-2011 2011-2012 (Decrease) (Decrease)
Payroll Costs $ 4,000,245 $ 3,827,901 $ 4,223,100 $ 395,199 10.32%
Contracted Senvices 709,770 763,851 959,000 195,149 25.55%
Supplies and Materials 5,700,856 5,426,407 6,394,992 968,585 17.85%
Other Operating Expenses 12,633 10,633 63,800 53,167 500.02%
Capital Outlay 177,543 167,304 80,000 (87,304) -52.18%
$10,601,047 $ 10,196,096 $ 11,720,892 $ 1,524,796 14.95%
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TAX RATE

The District’s tax rate consists of two separate components, a local maintenance rate and a debt
service rate. Development of each of these components has been discussed in previous pages.
Taxes are calculated by dividing the assessed property value (less exemptions, if applicable) by 100
and multiplying the result by the tax rate. The Tarrant County Appraisal District determines property
values for Keller Independent School District. The Texas Education Code limits a school district's
maintenance and operations tax rate to $1.04 per $100 taxable valuation. A tax rate in excess of
$1.04 to $1.17 (state allowed maximum) per $100 taxable value requires voter approval.

In June, 2011, Keller ISD held an election to ratify a tax rate of $1,17. The election failed.

The graph that follows depicts the tax rate distribution from 2003-2012.

TAX RATE DISTRIBUTION PER $100 VALUATION
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BUDGET PROCESS AND SIGNIFICANT CHANGES

The State, the Texas Education Agency (TEA), and the local district formulate legal requirements
for school district budgets. These requirements are stipulated in detail within the subsequent
sections of this document.

KISD maintains a five-year Long-Range Financial Forecast, which contains contributions from
many departments in the district. Estimates of student demographics, taxable values, State Aid,
debt repayment needs, facility needs and the need for any additional bond sales are only some of
the items that are tracked and projected. This Financial Forecast is actually the first step in the
KISD budget process.

Beginning in January, the Finance department begins the budget process by analyzing and
updating the Financial Forecast as necessary. Based on the estimated tax levy, tax rates are
estimated and tax collection amounts derived. State funding projections are then estimated based
on target revenue and enrollment projections. Enrollment projections are also used to determine
per-pupil allocations to campuses, instructional staffing allocations and other required service
levels. Rough estimates of expenditures, including salaries and debt repayment, are determined.

After a preliminary picture of budget resources and needs are determined, a budget workshop is
scheduled with the Board of Trustees in early spring to determine the budget direction for the next
year. All known financial facts and figures are taken into consideration at that time, and the Board
of Trustees determine their priorities and give direction to staff. The budget process then begins in
earnest.

The District utilizes site-based budgeting and program based budgeting in which each campus
budget is prepared by the campus principal and his/her staff. Each campus receives a basic
allotment per student to be used for supplies, materials, equipment, staff development, and other
appropriate instructional costs. The initial basic allotment per student for the 2011-12 budget has
remained the same as the prior year. Formerly each campus received supplemental allotments to
be used in areas such as library/media services, gifted and talented, career and technology,
student field trip transportation, etc. However, due to the 2011-12 anticipated reduction of state
revenue, all supplemental allotments to the campus were eliminated except for half of the library
allotment.

Budgets for administrative departments are developed by the department administrator based on
an allotment determined by the Director of Finance from historical data. All campus and
department budgets are then reviewed by the Director of Finance and the finance staff. Requests
for additional funds are compiled by the Finance Department. The Superintendent and his
executive team review these requests and make recommendations to the Board for

inclusion in the budget.

Payroll budgets are developed by applying existing and projected staff to approved payroll
schedules. Positions are allocated to each campus based on projected student enrollment which
follows state mandated ratios, if applicable. New positions requested are approved by the Board of
Trustees prior to the completion of the budget.

While individual budgets are being developed, the Finance department updates revenue projections
based on revisions to property values and state funding. Regular budget workshops are scheduled
throughout the spring to inform the Board and receive feedback and direction. Efforts intensify in
June and July and budget workshops occur more frequently until final adoption occurs at the end of
August.
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Given the restrictions of the current state funding formula, and the continuing economic downturn
which has sharply reduced investment earnings, the District was forced to make difficult decisions
regarding the funding of many programs for 2011-12. Although the district projected an additional
800 students for the 2011-12 year, the district was forced to cut approximately $12 million in
expenditures.

Other significant changes include the opening of a new elementary school and the addition of a
senior class (including varsity sports) at Timber Creek High School.

After these significant reductions in the expenditure budget, the District was able to adopt a general
fund budget with a surplus of $6,691,344.
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KEY FACTORS AND SUMMARY

Keller ISD has grown significantly since 2003. The continual increases in enroliment have
presented challenges to budgeting effectively for the District. However, beginning in fiscal year
2012-12, enrollment is projected to increase at a much slower rate. These changes are shown
on the graph below.

KELLER ISD ENROLLMENT
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These enrollment increases require additional campus personnel, support staff, instructional facilities,
equipment, and supplies. In addition to the recurring, required increases that are necessary in every
budget year, the opening of new campuses provides significant challenges. Although the district
finances new facilities through the issuance of bonds, there are significant operating costs (staffing,
utilities, insurance, etc.) associated with these facilities. These operating costs must be funded in the
General Fund. Therefore, the District faces future challenging events: growing populations and a state
funding formula that effectively caps the revenue per student. The revenue cap per student will make
it difficult to fund salary increases in future years. The virtual cap on state revenue per student coupled
with additional requirements for the use of resources adds to the challenges mandated by the State.
In 2009 and 2010, the District qualified for federal stimulus funds of approximately $8 million each
year which were used to offset rising salary costs. Further stimulus funds were not expected to be
received; however in late 2011 the State of Texas accepted federal EduJobs funding for the 2011-12
year. The portion allocated to KISD was $4.88 million.

The 2011-12 budget was developed according to the District's mission, goals and directions
established by the Board of Trustees and the Superintendent. These goals are evident in all areas of
the budget as resources are allocated as necessary to meet established criteria. Broadening and
enhancing the overall learning experience for students was a major factor in developing the budget.
The District also is in the fourth year of a long-term process of continuous organizational improvement
using the Baldrige model of continuous improvement and performance management. The 2011-12
budget is predicated on these principles.
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THE RESULTS

Keller ISD is a Texas Education Agency Acceptable school district (Academic Excellence Indicator
System). Of the 36 assessed campuses, the 2010-11 ratings included 11 Exemplary, 15 Recognized
9 Academically Acceptable and 1 Unacceptable schools. In the spring of 2003, a hew generation of
statewide assessments was used to measure student achievement in Texas directly linking the new
Texas Assessment of Knowledge and Skills (TAKS) tests to the state Texas Essential Knowledge and
Skills (TEKS) curriculum.

Student achievement as measured on the new Texas Assessment of Knowledge and Skills (TAKS) is
the centerpiece of AEIS. The State Board of Education adopted two performance standards for the
new TAKS: Met Standard (passing) and Commended Performance (high performance).

The ratings issued in 2011 mark the eighth year of the new system. Many components of the 2011
system are the same as those that were in effect in 2008. However, there are a few differences
between 2008 and 2011. The TAKS indicator Standards for Academically Acceptable increase for
math, science, writing and social studies by 5 points each. Nine GPA indicators increase by 5 points
as well, including the two Texas Success Initiative indicators, the five Commended indicators, the
Advanced/Dual Enroliment Course Completion, and the Recommended High School Program/
Distinguished Achievement Program.

The TAKS Commended standard indicates a level that is considerably above the state passing
standard and indicates a thorough understanding of the knowledge and skills at the grade level tested.
Unlike the “Met Standard” level, there is no phase-in period for this standard.

TAKS results for 2011 show 87% of Keller ISD students met standards compared to 76% statewide
and 25% received a commended rating compared to 16% for the State.

TAKS results for 2010 showed 88% of Keller ISD students met standards and 25% received a
commended rating. Statewide, 77% of students met standards and 15% were rated commended.

The 2010-11 Keller ISD Texas Success Initiative indicator for English Language Arts was 75%
compared to the State’s 66% and 77% in Mathematics compared to the State’s 69%.

The 2009-10 Keller ISD Texas Success Initiative indicator for English Language Arts was 71%
compared to the State’s 60% and 76% in Mathematics compared to the State’s 66%.

The 2009-10 Keller ISD Advanced/Dual Enroliment Course completion rate was 28 compared to 26.3
for the state.

The 2008-09 Keller ISD Advanced/Dual Enrollment Course completion rate was 27.5 compared to
24.6 for the state.

The 2009-10 Recommended High School Program/Distinguished Achievement Program shows Keller
ISD with 84.9% compared to the State at 82.7%.

The 2008-09 Recommended High School Program/Distinguished Achievement Program showed
Keller ISD with 85.1% compared to the State at 82.5%.

The 2009-10 Keller ISD dropout rate for grades 7-12 was .4% while the State averaged 1.7%.
The 2008-09 Keller ISD dropout rate for grades 7-12 was .8% while the State averaged 2.0%.
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Keller ISD SAT and ACT scores outpace the state and national average.

2010 SAT SCORES
Critical
Reading Writing Math ~ Composite
District 514 496 536 1546
State 481 469 504 1454
Nation 498 488 511 1497

Overall the district's SAT composite score for 2010 was 1546 while the state’s average was
1454, a 92-point difference. Nationwide students scored a 1497, which was 49 points below
KISD’s score.

2010 ACT SCORES
English Math Reading Science Composite
District 22.0 23.3 23.0 22.7 22.9
State 19.7 21.4 20.8 20.9 20.8
Nation 20.5 21.0 21.3 20.9 21.0

The District’'s composite ACT score was 22.9 as compared to a state average of 20.8 and
national average of 21.0.
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LONG RANGE FINANCIAL FORECAST

The Informational Section of this budget document contains many charts, graphs and schedules
that display trends important to the development of this budget and future years’ budgets. Some of
these trends include enroliment trends, staffing trends, revenue and expenditure trends, taxable
value and tax rate trends. Revenue and expenditure projections through the 2013-14 fiscal year
are detailed and explained. A summary of the General Fund projections is presented in the
following graph.

GENERAL FUND REVENUE AND EXPENDITURE FORECAST
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Projected  Adopted Budget Projected Projected Projected
Actual
Year Revenue Expenditures
2010-11 Projected Actual 208,742,232 205,281,451
2011-12 Adopted Budget 200,914,640 199,105,846
2012-13 Projected 200,553,679 215,237,246
2013-14 Projected 204,993,591 208,534,246
2014-15 Projected 209,144,018 215,129,246

Revenue calculations for future years rely upon the 2006-07 state and local revenue per Weighted
Average Daily Attendance (WADA) as specified by the State of Texas. That rate per WADA is applied
to the current year's WADA to determine the target revenue for that year. The target revenue is the
total state and property tax revenue for the district. Revenue growth in future years will come only from
tax rate increases (which would require voter approval) or enrollment growth.
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Keller Independent School District
2011-2012 Organizational Chart
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Governance Function
2011-2012 Organizational Chart
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Business Function
2011-2012 Organizational Chart
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Workforce (HR) Function
2011-2012 Organizational Chart
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Learning Function
2011-2012 Organizational Chart
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Media Services Function
2011-2012 Organizational Chart
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Leadership Function
2011-2012 Organizational Chart
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Technology Function
2011-2012 Organizational Chart
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Finance Function
2011-2012 Organizational Chart
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Mission Statement

The community of Keller ISD will educate our students to achieve their highest standards of performance by
engaging them in exceptional opportunities.

Vision

Keller ISD — An exceptional district in which to learn, work and live.

Values
We hold ourselves accountable for providing exceptional educational opportunities.
We inspire educational excellence through collaborative relationships.
We cultivate life-long learning for all.
We provide approachable, responsive customer service.
We embrace diversity.
We embrace change and innovation.
We make data-driven decisions.

We have a positive attitude toward the future.
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District Strategic Priorities/Goals

Goal : 1.1 Address student needs through innovative educational strategies.

Performance Theory 1: If innovative, research-based instructional strategies are aligned to the
needs of students, then students will achieve the highest levels of success as measured by campus ratings,
graduation, completion rate, college readiness in ELA and mathematics, K-2 reading and math assessments
and walkthroughs.

Goal: 1.2 Initiate and support individualized student engagement and learning.

Performance Theory 1: If KISD can ensure that all students K-12 are engaged in co-curricular and
extra curricular activities, then student achievement, retention and completion rates, and community
engagement will improve as measured by enrollment in co-curricular and extra-curricular classes, and
analyses of grades and attendance.

Goal: 1.3 Align instructional processes and educational resources to meet rigorous standards.

Performance Theory 1: If we develop clear definitions and understanding of rigor and complexity,
then we can evaluate with fidelity lessons and instructional delivery so that we have reliable data for making
decisions to drive continuous improvement as measured by the number of campuses submitting lessons
according to schedule and the percent of lessons that meet the highest level of rigor and complexity.

Goal: 1.4 Utilize familiar and accessible technologies to transform the teaching/learning process.

Performance Theory 1: If teaching and learning processes include use of technologies to support
innovation, engagement and student learning, then students will achieve the highest levels of success as
measured by campus ratings, graduation, completion rate, college readiness in ELA and mathematics, K-12
reading and mathematics assessments, and walkthroughs.

Discussion:

The District’s primary goal is to assist all students in achieving educational excellence. For 2011-12, additional
priority is given to the development of innovative educational needs, increasing student engagement, aligning
all instructional processes and resources and the use of technology to support innovative learning. The District
will measure its success in achieving these goals through campus ratings, graduation rates and college
readiness indicators in all the core subjects.

Keller ISD is dedicated to improving the achievement of all students — including those in traditionally lower-
performing student groups. The following amounts are included in the general fund budget to increase already

high achievement levels and to decrease the discrepancy between the high achievers and the lower performing

groups.
Special Education (not including grant fund) $17,612,862
Compensatory Education $ 5,442,533
Bi-lingual/ESL $ 3,644,689
Non-Disciplinary Alternative Education Program S 119,161
Disciplinary Alternative Education Program S 465,469
Advanced Academics S 957,169

Keller ISD is also committed to preparing students for successful post-secondary and job-related experiences.
The Career Technology Education department strives to offer varied and relevant courses to ease the transition
to the workplace. The 2011-12 budget includes $4,924,221 for this purpose.
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Goal: 2.1 Enhance student, parent and community outreach opportunities.

Performance Theory 1: If stakeholder engagement efforts are embedded in campus planning
documents, tracked and improved, then KISD will achieve high levels of student, parent and community
involvement as measured by the number of activities in each campus plan for parents and community
members, and the percentage of campuses with at least two activities in the campus plan for the facilitating
parent community engagement.

Goal: 2.2 Implement effective communication practices throughout the district.

Performance Theory 1: If campuses and core functions adhere to current communication processes
and gaps identified by Media Services, then effective communication practices can be successfully
implemented as measured by improved campus participation in the Public Relations representative program
and improved used of kellerisd.net in order to communicate more timely and effectively with our
stakeholders.

Discussion:

Keller ISD considers communications to be paramount to a well-functioning and continuously improving
district. This includes communications with staff, students, parents and the community. The District will
measure success with its communications endeavors by surveys of stakeholders; student, parent and
community feedback, electronic communications and participation in district-wide partnerships. Below is a
listing some of resources budgeted for communications in the 2011-12 year.

Communications Department S 278,253

GradeSpeed/Parent Connection — a system that allows parent to access their g

children’s grades 59,100

School Messenger — a system that can automatically call or email all parents when g

mass notification is required (e.g., school closing) 13,000
Employee Access System — a system that allows an employee to access their $ 9700
payroll information, W2’s, etc. !

Job Application — a system that allows for on-line job application $ 2,000
Outlook - employee email system S 50,000
Communicator — allows the sharing of desktops for research purposed and group $ 10,000

conferences
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Goal: 3.1 Embed mission, vision and values in all operational processes.

Performance Theory 1: If Keller ISD embeds its mission, vision and values in all operational
processes, then all of its efforts within its strategic priorities will be focused on what the District has
determined is most important as measured by visibility of core documents in all district facilities and aligned
written processes.

Goal: 3.2 Develop and improve methods to provide exceptional customer service.

Performance Theory 1: If core functions develop and implement processes and systems which lead
to exceptional customer service, then KISD will increase stakeholder satisfaction and delight as measured by
internal and external stakeholder surveys.

Goal: 3.3 Create and improve a student interactive decision-making process.

Performance Theory 1: If students are given the opportunity to engage in shared decision making,
then they will be more committed to their education and campuses will be better able to create an
environment that meets students’ needs as measured by opportunities given, student engagement, student
climate surveys, attendance and discipline records.

Goal: 3.4 Automatic processes using innovative means.

Performance Theory 1: If Keller ISD automates processes then we can create efficiencies and
improve productivity as measured by the number of cross-functional processes in each function
incorporating technology for automation.

Goal: 3.5 Implement quality practices to ensure safe, secure, environmentally friendly facilities.

Performance Theory 1: If Keller ISD develops a comprehensive plan relating to environmental
stewardship, then the district can implement data-driven initiatives leading to environmentally responsible
practices and financial efficiencies as measured by analyses of utility usage and recycling.

Goal: 3.6 Implement quality practices to sustain operational initiative.

Performance Theory 1: If campuses and core functions commit to minimization of resource usage
(water and energy) and continue to seek out the most efficient mechanical systems, the KISD can ensure
environmental sustainability as measured by campus audits, utility bills and recycling reports.

Discussion:

Keller ISD believes that we must embed our mission, vision and values in all district functions and activities and
focus on those activities which the district has determined to be most important. Strategic Priority 3 is
dedicated to this belief, which includes the desire to provide the highest level of customer service, dedication
to innovative technology, sustainable operational initiatives and providing clean, healthy and environmentally
friendly facilities.

As these initiatives are embedded in the KISD culture, there are no specific budgeted dollar amounts that can
be associated with each priority. All are accomplished as a matter of course within the district’s daily
operations without the allocation of additional funds.
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Goal: 4.1 Employ a diverse, highly qualified staff that embraces the motto, mission, vision and values of
the district.

Performance Theory 1: If Keller ISD invests in emotional intelligence profiles for all campus
principals, then training, collaboration and professional growth of campus principals with regard to campus
teacher hiring will improve as measured by the percentage of profiles complete and training provided.

Goal: 4.2 Provide an attractive salary and benefits package for all staff.

Performance Theory 1: If Keller ISD compensates employees at or above market median for
comparison districts and provides employees with comprehensive, affordable benefits and opportunities,
then Keller ISD will attract and retain a high quality workforce as measured by comparison of compensation
and benefits to the market median, comparison of the health plan with the State medical plan, usage of the
Employee Assistance Program, teacher turnover (including within racially/ethnically diverse population),
administrator turnover (including within racially/ethnically diverse population), and non-exempt turnover.

Goal: 4.3 Create high quality, innovative professional development plans.

Performance Theory 1: If Keller ISD employees actively participate in required professional
development, then Keller ISD will gain the benefits of a continuously learning staff as measured by
professional development opportunities meeting professional development standards and staff meeting/
district professional development standards.

Goal: 4.4 Expand initiatives to create a positive work environment.

Performance Theory 1: If Keller ISD addresses the staff’s expressed needs, provides avenues for
employee input and recognizes employee contributions, then Keller ISD will have a positive, engaged and
productive work environment as measured by first year teachers returning for a second year at KISD, teacher,
administrator and non-exempt turnover, employee advisory groups actively engaged, employees recognized
at Board Meetings, positive employee media stories, surveyed employee satisfaction and number of formal
employee grievances.

Goal: 4.5 Develop a succession management process for all key leadership positions.

Performance Theory 1: If the district creates learning opportunities for all levels of employees, then
a cadre of qualified employees will be available for consideration for vacancies as measured by the number
of new leadership academies and the percentage of successful completers.

Discussion:

Keller ISD is dedicated to developing a competitive compensation plan, retaining staff (especially first year
teachers) and providing a focused professional development plan for instructional staff. Promoting diversity is
a major initiative as well.

The payroll budget includes $163,870,911 for employee salaries and benefits. $13.4 million is included for
employee benefits. The general fund budget includes $570,029 for staff training district-wide.
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A Beginning Teacher Mentoring program has been established by the Organizational Improvement
department to encourage retention of first year teachers. The budget impact of this program is
approximately $65,000. This department also prepares organizational improvement plans for principals
and administrators. The district is currently studying the Baldridge model of continuous improvement
and performance management, and provides staff development for aspiring administrators, “Coaching
for Results”, and “Breakthrough Coach” . The budgeted cost of these programs is approximately
$49,000.

Goal: 5.1 Educate the public on school finance.

Performance Theory 1: If information pertaining to the financial status of the District is regularly and
openly shared with stakeholders, then they will be educated to make informed decisions and contributions
as measured by stakeholder feedback and their financial support of the district.

Goal: 5.2 Identify added measures for fiscal soundness.

Performance Theory 1: If all business transactions comply with internal controls, then district assets
will be protected as measured by the percentage of compliant purchase orders processed, the percentage of
budget spent monthly according to the proposed spending pattern, the percentage of financial activities
compliant with established financial procedures, the number of findings in the annual audit, the percentage
of Schools FIRST measures with a superior rating, and by the number of national awards won by the district’s
Comprehensive Annual Financial Report and the Annual Budget.

Goal: 5.3 Manage fiscal resources to accommodate growth.

Performance Theory 1: If the additional student populations, as forecasted by demographics, are to
have success, then campuses experiencing this growth should have equal access to financial resources as
measured by meeting the following targets: percentage of discretionary funds distributed on an equitable
per pupil allocation, percentage of funds directed to instructional functions, annual revenue sources covering
annual expenditures consistent with board established fund balance policy, and having adequate funds to
operate newly opened facilities.

Goal: 5.4 Actively pursue supplemental funding.

Performance Theory 1: If supplemental funding opportunities that align with district priorities are
continuously pursued, then the potential for added funding to close the funding gap and/or enhance
educational programs will be realized as measured by the percentage of established goal for non-forecasted
funding dollars received, percentage of students served through expanded opportunities and the number of
new sources identified.
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Goal: 5.5 Maintain financial efficiency at all levels.

Performance Theory 1: If current financial efficiency processes are maintained, and further
efficiency methods developed, then District goals will be accomplished with the most efficient use of District
resources as measured by KISD’s efficiency ranking by ERG; audit results; expenditure savings in each year’s
budget; additional revenues identified; and KISD’s Schools FIRST and FAST report rating.

Discussion:

Keller ISD is dedicated to the efficient use of all its resources in the most effective manner possible.
Responsible fiscal practices are paramount. All business/operations departments are required to develop long-
range organizational plans to identify future needs. Identifying these needs early allows the district to plan for
the most efficient and fiscally responsible manner of addressing those needs.

For 2011-12, emphasis is placed on educating the public on school finance, ensuring all business transactions
comply with internal controls, accurate forecasting of student growth to allow for equitable distribution of
funds, and the pursuit of new sources of revenue.

As with Strategic Priority 3, funds are not specifically identified in the 2011-12 budget to accomplish these
initiatives. The attainment of these goals is embedded within the daily activities and business of the district.
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Organizational Profile
P.1 Organizational Description

The Eeller Independent School District (KISD) was established in
1911 and provides education to students 1n Pre-Kindergarten (PE)

to 12th grade as well as special education and adult transition
services for students up to age 22.

We serve portions of nine cities: Colleyville, Fort Worth,
Haltom City, Hurst, North Richland Hills, Southlake, Watauga,
Westlake and the entire city of Keller. Our 51 square miles
encompass the seventh largest land area, fourth largest student
community and third largest property tax base for school
districts in Tarrant County. We educate our students on a $200+
million budget with a per pupil allotment of $4,800. This
amount 15 as much as 20% lower than our swrrounding,
competitive districts. In the last 10 years, the district doubled in
student population to over 32,500 and opened 21 new campuses.
Chur student demographics diversified significantly i recent
vears as noted in Figure P.1-1. In July, 2004, a new
superintendent began his tenure to lead us through this period of
growth and change. We adopted the Baldrige process as our
medel for systemic management and confinuous improvement.
Chur Baldrige journey began in July of 2008.

Figure P.1-1 Demographics

Student Percentages Staff

Eihnicity | 2004 | 2008 | 2010 | Change | Ethnicity
White 773 | 682 | 645 -12.8% 79.1%
Hispanic 113 ] 162 | 178 | +6.5% 13.7%
African 51 1.6 74| +23% 24%
American

Asian 59 71 71 +1.2% 2.6%
American

Other 0.4 0.9 32 +1.8% 2.2%

Student Demographics

Fconomically Disadvantaged 15.4%
Limited English 5.1%
Special Education 74%

P.1.a Organizational Environment

P.1.a (1) Programs, Offerings and Services

We deliver our educational services by following an aligned
curriculum which 1s taught on 38 campuses: one early learmng
center (PK and Preschool Programs for Cluldren with
Dizabilities, 21 Elementary (grades Kindergarten-4), five
Intermediate {grades 5-6), five Middle (grades 7-8), one
technologically innovative campus (grades 5-8), four High
(grades 9-12) and one campus that serves our students who need
acceleration or non-traditional school days as well as at-nisk
hugh school students. All courses and programs are facilitated
through an electronic curriculum that aligns with the state
standards, Texas Essential Knowledge and Skills.

Cur PE-12 course offerings include the four basic areas of
English (reading and writing), math, science, and social studies
along with a full-range of offerings in the wisual and performing
arts, foreign languages, pre-Advanced Placement (AP) courses,
AP courses, and a multitude of other highly challenging
opportunities. Our high school students can complete course
work through the Texas State Virtual School Network and dual
credit courses where students receive both high school and
college credit. Our special programs that ensure success for our

students include Special Education, Dyslexia, 504, Gifted and
Talented, Homebound, English s Second Language, Bilingual
Programs for Spanish and Vietnamese speaking students, and
Career and Technical Education (CTE).

Student Services incorporate health-related support programs,
gmdance and library/media services, bullying prevention
programs, credit recovery, drop-out services and early
interventions in support of academic and behavioral success.
We provide parent education with tailored sessions for dyslexa,
ESL and bilingual parents. A parent drug education program is
required for parents of students in University Interscholastic
League programs, athletics and/or fine arts. We provide a
voluntary student drg testing program and cyber-safety and
digital citizenship lessons for students.

Figure P.1-2 Guiding Principles, Functions, Processes,
Competencies

Motto

Keller ISD-Intentionally Exceptional

Mission

The community of Keller ISD will educate our students to
achieve their highest standards of performance by engaging
them in exceptional opporiumities.

Vision

Keller ISD - An exceptional district in whach to learn, work and
live.

Values

* We hold ourselves accountable for providing exceptional
educational opportunities

* We mspire educational excellence through collaborative
relationships

* We cultivate life-long learning for all

* We provide approachable, responsive customer service

* We embrace diversity

* We embrace change and innovation

* We make data-driven decisions

* We have a positive attitude toward the fumre

Core Functions

Business Learning
Finance Media Services
Governance Technology
Leadership Workforce

Key Management Processes

Service/Product Delivery
Customer Service
EvaluationTmprovement

Core Competencies

Agility
[nnovation

Organizational Alignment
Benchmarking

P.1.a (2) Organizational Culture
We are committed to fostering a learning culture that is
"mtentionally exceptional” and suided by our motto, mission,
vision and values (MMWWVV) cited i Figure P.1-2. Our district,
department, and campus improvement plans provide strategic
direction aligned to our MMVV. Our organizational structure,
the clear expectations that guide our deliberations and actions,
and our commitment to persenal and organizational
accountability are integral to our culture of continuous
improvement. Agility and innovation are required to attain frue
i
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engagement in our constantly evolving, fast-paced world.
Benchmarking and organizational alignment are essential to
confinue our improvement journey to reach the highest
standards of performance.

P.1.a (3) Workforce Profile

We proudly serve as the emplover for 3,514 staff members.
Included in that total are 2 446 professionals: 55% of our total
staff are teachers, 10% are professional support, and 5% are
administrators. There are 1,068 non-exempt emplovees. The
non-exempt instructional support staff represents 30% of our
total staff. Owur staffing plan aligns with the 5-Year Strategic
Plan Goal: “Empley a qualified, diverse staff,” and we are
dedicated to luring and retaining individuals who possess high
personal standards, a commitment fo exceptional customer
service and a determination for high levels of success for all
students. Workforce education levels are reflected in Figure
P.1-3.

Workforce benefits include: comprehensive health, life,
Accidentzal Death and Dismemberment and disability
insurances; membership in the Texas Teacher Retirement
System; and access to vision, dental, cancer, stroke, flexible
spending account and 403(b) plans.

Kev motivational factors for all groups include: competitive
salaries; exceptional professional development opporfunities; an
orderly, safe environment; strong comnmunity reputation and a
positive attitude toward the foture. Employee organizations
such as the Teacher Advisory Council (TAC) and the Non-
Exempt Advisory Committee (NEAC) provide opportunities for
all employees to share ideas, create solutions for organizational
problems and commmunicate relevant district-wide mformation.

Although there are no unions, approximately 50% of our
mstructional staff has membership in professicnal organizations.
There are no health and safety requirements outside those listed
in Figure P 1-5.

Figure P.1-3 Workforce Education Levels

t ezl 53| E
Staff 3 22| £ | & £
C €| 2| &
Teachers and
Professional 1/a <1% T4% | 25% | =1%
Staff
Admunistrators 6% 19% | 72% 3%
Support Staff 00% <1% | n'a n‘a

P.1.a (4) Facilities, Technology, Equipment

Figure P.1-4 summarizes our facilities, their purposes and the
technologies required to operate them. The majority of our
facilities and school campuses are split by levels across vertical
patterns with the exception of our newest campus, Timberview
Middle School. which combines intermediate and middle school
orades and serves as our pilot campus for 217 Century teaching,
learning and technology.

Figure P.1-4 District Facilities and Equipment

Facilities Purpose Technology
Keller Early Learning | Grades PK =] 57
Center
Elementary Grades K-4 = T
Intermediate Grades 5-6 2, -8, e
Middle; Grades 7-8 2.8,
Timberview Grades 3-8 g, 8, (3%
High Schools Grades 0-12 =] <7
New Directions Grades 9-12 =, “T, =T
Alternative School
Matatorium & 7,500 Extra- o, B,

Seat Athletic Stadium | Curricular

Business/ Operations 5, 7, Fleet

Distribution/Grounds Vehicles

Education Center & Administration | &, 7,

Annex Professional District
Development Servers,
MNetwork Generators,
Operations Media

Production

= Standard Technology: 20 Gb Fiber Comnectivity, Wireless
network, Computers, Multi-Function Printing Devices, Mobile
Devices, Access Controls

% Instructional Technology: Projectors, document Web

Cameras, Mobile Computing Devices, Digital Media Content
Admiistrative Technology: Computers, Multi-Function

Printing Devices, Student, Finance, and HE. Information

Systems

<7 Food Service Point of Sale

P.1.a (5) Regulatory Environment
We comply with all federal, state, and local agency laws, rules,
and regulations. See Figure P 1-5.

Figure P.1-5 Kev Regulatory Environments Implementation

Regulatory Environments Implementation

Federal State Local
U.S. Department of Texas Education Board Policy
Education, Agency (TEA), {LegalLocal).
No Cluld Left Belund | State Board for Admimistrative
Act, Educator Regulations
Individuals with Certification, {AR)
Disabilities Education | State Board of
Act, Education,
Family Educational Texas Education
Raghts and Privacy Code (TEC) -
Act, Texas Legislature
Office of Civil Rights
U.S. Dept. of TEC — Texas Local Municipal
Homeland Security Legislature Ordinances
{Civil/Criminal)
Government Financial Board Policy
Accounting Standards | Accountability {LegalLocal);
Board System Resource | AR
Guide
Environmental Texas Board Policy
Protection Agency Commission on (Local); AR
Environmental
Quality
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We maintain effective working and regulatory relationships with
the nine municipalities within our district boundaries. We
accept all resident students (Figure P.1-1). During periods of
mtense growth and building construction, these regulatory and
coding agency relationships are critical to district success.
During periods of challenging construction work and traffic
disruption, these relationships build and enhance public support
for the projects.

P.1.b (1) Organizational Structure, Governance, Reporting
Relationships

We are governed by a seven-member Board of Trustees (BOT),
all elected to staggered terms in at-large positions in a general

There are several key commuittees through which we engage
stakeholders in the KISD decision-making processes. The
District Educational Improvement Committee (DEIC) operates
at the district level and the Campus Educational Improvement
Committees (CEICs) are part of the administrative processes for
each campus. Each committee involves representatives of all
stakeholder groups.

The DEIC and the CEICs as well as other district-wide
committees (Diversity, TAC and NEAC) provide input, review
and recommend regulations, practices, and procedures for both
the educational and school support systems. The Governance
function, as well as other functions at the SL level, aggressively

election. The BOT hires the Superintendent of Schools and
holds that person responsible for the effective and efficient
operation of schools in accordance with BOT policies.
directives, and state and federal regulations. The
Supernintendent exercises a leadership role in the district through
the Executive Cabinet Senior Leaders (SL), which 1s composed
of all KISD Function Leaders, as noted in Figure P.1-6.

Our campuses are aligned in K-12 vertical teams. Principals
report to one of two Area Supenntendents who oversee their
campus administration and management. BOT policy and
Adminsstrative Regulations (AR) serve as the primary vehicles
for guidance in day-to-day operations.

Figure P.1-6 Senior Leadership

pursues relationships outside the organization to enhance
learning and funding sources for our students, including
relationships with major technology and telecommunications
firms, as well as grant resources through the Hudson Foundation
and the KISD Education Foundation. The efficiencies achieved
through functional alignment allow us to pursue these
opportumties i a manner that is aligned with the MMVV and
our strategic priorifies.

P.1.b (2): Key Stakeholders, Requirements, Expectations
Our key market segment is school-aged children who live within
our district boundaries. Students are segmented by program, by
grade and by demographic groups (Figure P.1-1).

Figure P.1-7 Key Stakeholders, Requirements, Expectations

Superintendent of Schools” Executive Cabinet
Core Function Leader | Function Lead’s Major
Function: Title: Supervision Area(s):
Policy, Legal
rovernance | Superintendent ']C amph:jnce,
ntergovernmental
Relations
Assistant Human Resources.
Workforce | Superintendent, Benefits, Certification
Human Resources | Compliance
Maintenance,
Assistant Operations,
Business Superintendent, Construction, Safety,
Business Transportation, Child
Nutrition
Deputy
Superintendent Payroll, Purchasing,
Finance Finance & Budget, Finance, Debt
Intergovernmental | Management, Audit
Relations
Area Supervision of Campus
Leadership Superintendents; | Administration and
Assistant related student services
Superintendent programs
Media Director. Media Relations,
Services Commmumications Prodycnon ofm_echa.
Public Information Act
Assistant Curriculum &
Leaming Supe_rintendeur, Instruction, Professi_nml
Curriculum and Development, Special
Instruction Programs, Assessment
Technology Chief Technology | Technology. Systems
4| Officer and Integration

Stakeholder . .
Group Requirements Expectations
Proactive
Sound policy and | commmumication;
Board of Trustees procedures Clanty; Focus;
Commitment
Safe and secure Variety of
environment; programs and
Learming opportumties;
Smudents opportunities that | Interesting/
promote success in | engaging learning
their next programs; Access
endeavor to current
technology
Students learn
core curricunlum;
Parents Highly qualified
sh%fh 'chd Students graduate
cljxar;mrer and transition to
development higher education,
- workforce or
Well-educated military: Fiscal
Community citizens; Good L
citizenship responsibility
. Well-prepared
Business ) PIEp
workforce
Access to supplies
Staff and materials;
TERE.‘h{;ﬁ and Curniculum and Technelogy;
- materials; Administrative
Professional L -
Facilities; support; Safe
Support : :
- Support; environment;
Admumisirators, Compensation Ongoin
Support Staff ommp gomg
professional
development
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Our key stakeholder groups include the BOT, staff, students,
parents, community, and business. Each of the stakeholder
groups vary in their needs and expectations of the district due to
their educational background, age, economic level, diversity,
and values. Figure P.1-7 lists the stakeholder group, key
requirements and expectations. These requirements and
expectations established the need to create a shared and strategic
plan for the direction of the district.

P.1.b (3) Suppliers, Partners, and Collaborators

Our suppliers are defined as those who provide resources and
products to us. Our key types of suppliers include both local
and non-local vendors on our approved vendor list who provide
the best value for items and services supporting our strategic
priorities and goals. We expect and receive quality products and
services in a timely and economical manner. Key supplies
include: educational resources, office supplies, technology
hardware and software, and building maintenance equipment
and supplies.

We have both internal and external partners who support the
MMWVW of the district. The internal partners provide support
through many varied projects and events including academic
enrichment programs, vouth athlefic leagues, youth contests,
health, safety and wellness services, parent education courses
and child care services for our parents and staff. Our program,
Keller Partners in Education recogmzes our external partners,
which includes over 73 partnerships. In addition, our
partnership with the KISDET provides support to enhance
educational innovation at the classroom, campus and district
levels (Figure 7.6-7).

Collaborators in the district are those stakeholders, partners, and
supphiers who serve the district in an advisory capacity.
Whether recommended or elected, these collaborators provide
valuable feedback allowing a full systemuc perspective on the
organization. This group includes the DEIC, CEIC, School
Health Advisory Council, Diversity Committee, TAC, NEAC,
Citizens’ Bond Advisory Commuttee and the Citizens” Bond
Oversight Committee. Additionally, ad-hoc collaborators such
as the Discovery Team provide an agile way to capitalize on
opportunities with major corporations and systems to positively
impact our improvement efforts in strategic priority areas.

Our key communication mechanisms for managing and
maintaining our relationships with suppliers, partners, and
collaborators, include both traditional and innovative techmegues
such as electronic and multi-media communication,
collaborative decision-making meetings, forums, and customer
feedback systems.

P.2.a (1) Competitive Position, Competitors, Key
Collaborators

We evaluate our competitive position through comparisons at
the local, regional, state and national levels. Locally, our chief
competitors for quality staff, students, and business are our
surrounding school districts. At the regional and state level, we
review comparison data to other disiricts sinular in enrollment.
funding, demographic make-up, academic and financial
performance levels as provided by the Education Resource

Group (ERG) analysis of comparison districts. Comparative
ERG and Financial Allocation Study for Texas (FAST) data

sources provide us with benchmarlkang of academuc, financial,
homan resource and other key business processes. National
comparisons provide views of competitiveness in AP, SAT, and
ACT and other nationally normed assessments of academuc

progress (Figures 7.1-13, 7.1-14, 7.1-16, 7.1-17).

Private schools also serve a small portion of our population as
do virtual schools, open enrollment, and home schools.

Our reputation as a leader i educational best practices creates
opportunities for many collaborators at the local, state, and
national levels. Our work with Mid-5States Benchmarking
Consortum for Excellence, Texas Baldnge Supenntendents
Network, Tarrant County College and the Discovery Team
provide a foundation of key collaborators that distinguish us
from other districts.

Figure P.2-1 Success Factors, Measures and Comparatives

Success Success Key Comparative
Factors Measures Changes Data Source
100% Highly | State Employee
. . . satisfaction
Qualified Financial survey-
staff; State support for A urﬁi,sal
District Staff | recognized districts; -swiltjem data:
reputation; State and ; T
Large national C?mpenu Ve
applicant pool | econonty 5a/ary
- schedules
TEA rating;
Eiﬁﬁc AP: Dual Legislative | ERG and
and Fxtra- Credit; Virmual | action; FAST rating;
C'um'cul:ir courses; CTE | Graduation Local
dfferﬂlg; Certifications | requirements | comparison
= districts
School
Technology
Intentional and Readiness
and equitable ghm’ ional
; deployment; Rapid lernationa
Accessible New and ’ dv . Society for
Technology . em'_an_ i advances m Technology m
innovative technology .
tools- Education
’ standards;
Infrastructure Industry 2nd
vendor
feedback
American
2010 Texas Society for
Safe School .| Industrialized
Award; zgfl:ﬁf;gg} Security;
Safe and National i; ‘ishrj*;'e Texas School
Secure Security E . Safety Center
Environment | Magazine's achons, i Guidelines;
“Top 500" Commumity Local
o 2 expectations oca’, state,
Recognition - pect: and national
Ranked #16 Comparison
districts

We are the district of choice mn the Northern Tarrant County
area as evidenced by 33% growth i 5 years making us 10% in
growth in the state. District-wide surveys indicate most new
families move into the area because they want their students teo
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attend KISD schools. In the August 2009 Money Magazine
article, it was noted that the success of KISD significantly
contributed to the city of Keller being recognized as 7™ on the
list of Best Places to Live in America.

.2.a (2) & (3) Principal Success Factors, Key Changes,
Compararive/ Competitive Data
Benchmarking efforts have led us to build on our strengths and
create plans to address our weaknesses. Although there is no
centralized location to obtain state-wide academic or extra-
curricular offermgs for us to measure our offerings against, we
track how many students participate in extra- curricular
offerings and assess the levels of success of students that
participate and those who do not. Also there are data limitations
regarding private, parochial, virtual and home school programs
and services, which hinder our understanding of how to address
these student losses to our competitors. In non-education areas,
we depend on data from outside the education community to
measure and improve business and operational processes,
including health and safety programs (Figure P.2-2).

P.2.b Strategic Context

We identified key strategic challenges and advantages. They are
summanzed mn Figure P.2-2. The challenge in the area of
learning is changing our fraditional delivery of instruction. Our
district reputation brings us to identfying strategic partnerships
to assist our efforts in restructuring teaching and leamning based
on today’s rapidly advancing technological environment and
expanding knowledge that students nmst know how to engage
with and apply. Our strategic challenge is documenting
processes so that we have consistent, accurate, responsive and
timely processes, which our community supports and expects of
us. Our sustainabality 1s challenged by our abality fo respond
and innovate to meet the emerging demands. We leverage our
work through alignment which brings clarity and efficiency and
benchmarking for innovative ideas that address our
opportumities for improvement.

Figure P.2-2 Strategic Context

include the refinement of the appraisal system, the mteractive
learming plan for administrators at monthly meetings and the
expansion of a trained cadre of teachers to share the CT model
on campuses. Additionally we have developed CT “pathways™
to suppert model classrooms, campuses, Functions and the
Distnict as an organization. Our various data sources, referenced
in Figure P.2-3, are examined and used to drive actions and
processes found in the Strategic Plan. Our BOTs policy
statement adopting Baldrige framework for CI, their actions, the
planning at the district and campus level and all performance
appraisals are aligned to support our goals.

Program evaluation and innovation planning is conducted
through various processes. Figure P.2-3 cites how we extend
the evaluation process, build our organizational leaming process
and integrate innovation so that each systemic area of our
organization leverages the systems design and work processes.

Consistent with our CI culture, we utilize 2 systemmc and
systematic plan, do, study, act (PDSA) process to 1dentify
opportunities for improvement and innovate current practices.
By reviewing data related to key measures (strategic objectives),
we identify trends and make necessary modifications in our
action plans. Analysis of data by designated admunistrator(s)
ensures evaluation and improvement of processes as well as
deployment. We use scorecards at the district and department
levels to track leading and lagging indicators to enable agility
and make timely strategic adjustments.

Figure P.2-3 Performance Improvement
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.2.c Performance Improvement System
Our superintendent and SLs selected the Baldrige Model for
Performance Excellence and Continuous Improvement i 2008,
SLs meet weekly to guide the system in the implementation of
the Baldrige Initiative. The Baldrige Performance Criteria
served as the foundation for a strategic planning effort in
October 2009, Ongoing systems to embed continuous
improvement (CT) practices into the daily work of employees
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Campus Improvement Plan

Annually, each campus develops a Campus Improvement Plan for the academic year. The
Campus Improvement Plans link to the annual District Improvement Plan. Each plan identifies
the source of the identified need, and the District Strategic Priority to which it is linked. The
Plans also include a description of the strategy to be used and the measurement methods.

Campus Improvement plans address areas of concern that are specific to that campus. Goals
and strategies listed in the Campus Improvement Plan might include improving test scores on
standardized tests, meeting the needs of various student populations, lowering the dropout
rate, or increasing student attendance.
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Keller Independent School District
FINANCIAL STRUCTURE AND BASIS OF ACCOUNTING

Description of Entity

The Keller Independent School District is an independent public educational agency operating
under applicable laws and regulations of the State of Texas. A seven member Board of Trustees
elected to staggered three-year terms by the District’s residents autonomously governs the District.
The Keller ISD Board of Trustees (“Board”) is the level of government which has oversight
responsibility and control over all activities related to public school education within the District. The
District receives funding from local, state and federal government sources and must comply with all
the requirements of these funding source entities. However, the District is not included in any other
governmental “reporting entity” as defined in generally accepted accounting principles.

The Texas Education Agency and Southern Association of Colleges and Schools provide the District’s
K-12 education accreditation. Enrollment in the 22 elementary, 5 intermediate, 5 middle, one middle/
intermediate school, 4 high schools, an early learning facility and an alternative school for the fiscal
year is estimated at 33,188, which is an increase of 13,079 (or an 65% increase) in the last ten years.
Besides the 39 regular schools, the district utilizes 20 portable buildings, which provide approximately
40 additional classrooms.

The district employs 3,632 teachers and support personnel to serve the district's 39 campuses. KISD
serves as the fifth largest employer behind AMR Corporation (American Airlines), Gamestop, Sabre
Holdings, and Bell Helicopter. Students hail from Keller, Fort Worth, Watauga, Southlake, Colleyville,
Hurst, North Richland Hills, Westlake, and Haltom City.

KISD is a Texas Education Agency Acceptable school district. 2010-11 ratings included
11 Exemplary schools, 25 Recognized schools, 9 Academically Acceptable schools and one
Unacceptable campus.

Keller High, Fossil Ridge High, Timber Creek High and Central High provide multi-level academic
instruction on a modified A/B block schedule, as well as extracurricular activities. Through its Career
and Technology Education program, KISD provides opportunities for students to explore career
possibilities and master skills that are in high demand in business and industry, such as arts and
communication, health and medicine, science, engineering and technology, and social, personal and
public services. Technology education students in middle school can gain skills in aerodynamics,
CAD/construction, desktop publishing, electronics and controls, engineering structures, robotics and
more. Middle school students have the opportunity to enroll in the Gateway to Technology class. This
cutting-edge engineering program addresses the interest and energy of middle school students, while
incorporating national standards in mathematics, science and technology.

Students who are enrolled in Health Science Technology Education on the high school campuses
start as student interns, rotating through virtually every department at Baylor Regional Medical Center
at Grapevine Hospital. As second year students they advance to clinics and doctor offices in our
community. Another innovative program is Ready, Set, Teach. It is offered on the high school
campuses to students interested in the teaching profession. Students work in elementary and middle
schools to learn effective teaching methods.

These are just a few of the many classes offered by Keller ISD which afford students a head start in
life after high school. As a result of collegiate partnerships, Tech Prep degree plans are in place and
provide students opportunities to receive degrees in various technical fields while still in high school.
Other students may earn college credit for courses taken in high school.
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Along with the regular curriculum, KISD offers gifted and talented, advanced placement, career
technology education, services for children with disabilities from birth through 22 years of age, and
bilingual education programs. All campuses are connected to a wide-area network and have direct
internet access.

The broad range of elective courses and extracurricular activities includes athletics, fine arts,

intern work experience, and special-interest activities. Other programs include drug awareness,
research skills, environmental topics, advanced technology and after-school enrichment. During the
summer, students participate in a variety of summer recreation programs and summer school
academic and enrichment courses.

The Board of Trustees implemented a “Pay for Ride” transportation system for the 2011-12 school
year. All regular education students in the district are eligible to apply for pay for ride busing. Bilingual
or Pre-K students attending these programs at a campus other than their home campus receive free
transportation between these campuses. Free transportation is also provided for all Special Education
students. Students who are assigned to special education transportation are transported from
Admission, Review and Dismissal specified pick-up points without regard for minimum distance from
school.

The Keller Independent School District was incorporated in 1911. KISD is located in northeast
Tarrant County, just to the northeast of Fort Worth. KISD encompasses 49 square miles and serves
the cities and communities of Keller, Fort Worth and Watauga, as well as portions of Colleyville,
Southlake, North Richland Hills and Haltom City. In addition to Keller High School which opened in
1966, KISD has served the surrounding communities by opening Fossil Ridge High School in 1995,
Central High School in 2003 and a fourth high school, Timber Creek, in August of 2009.

Governing Body

The seven member Board of Trustees serve, without compensation, a three year term in office. On a

rotating basis, two or three places are filled during annual elections held the second Saturday of May.
Vacancies may be filled by appointment until the next election. Candidates must be qualified voters of
the District.

Regular meetings are scheduled the second and third Thursdays of each month and are held at the
Keller ISD Education Center. Special meetings and work sessions are scheduled as needed and
announced in compliance with public notice requirements.

The Board has final control over local school matters limited only by the state legislature, by the
courts, and by the will of the people as expressed in school Board elections. Board decisions are
based on a majority vote of those present.

In general, the Board adopts policies, sets direction for curriculum, employs the Superintendent, and
oversees the operations of the District and its schools. Besides general Board business, Trustees are
charged with numerous statutory regulations including calling trustee and other school elections and
canvassing the results, organizing the Board and electing its officers. The Board is also responsible
for setting the tax rate, setting salary schedules, acting as a board of appeals in personnel and student
matters, confirming recommendations for textbook adoptions and adopting and amending the annual
budget.

The Board solicits and evaluates community input and support concerning actual policies.
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Fund Accounting

The funds and accounts of the District have been established under the rules prescribed in the
Financial Accounting and Reporting Module of the Texas Education Agency Financial Accountability
System Resource Guide. This budget document contains detailed information for all funds for which
the Board of Trustees is required to adopt annual budgets. Special Revenue funds (excluding Child
Nutrition) and Internal Service funds are not included in this budget document but are included in the
Comprehensive Annual Financial Report (CAFR). These funds are budgeted funds that are not
required to be approved by the Board of Trustees. Information on these funds is presented to the
Board as informational items on a monthly basis. Budgets for all funds are prepared using the same
method of accounting as for financial reports (modified accrual), except for the Capital Projects Fund
budget, which is budgeted on a project basis. The Capital Projects Fund budget is not legally adopted
on an annual basis. Under the modified accrual basis of accounting, revenues are recognized in

the accounting period in which they become both measurable and available. Revenues are
considered to be available when they are collectible within the current period or soon thereafter

to pay any liabilities of the current period. There are no other variances between the accounting basis
and the budgetary basis

Expenditures are recognized in the accounting period in which the fund liability is incurred, if
measurable, except for principal and interest on general long-term debt, which is recognized when
due. Following is a description of the funds for which annual budgets are adopted.

General Fund

The General Fund is used to account for all financial transactions not properly includable in other
funds. The principal sources of revenue include local property taxes, interest on fund investments
and other operating expenditures. Expenditures include all costs necessary for the daily operation
of the schools.

Special Revenue Funds
Special Revenue Funds are used to account for funds awarded to the District for the purpose of
accomplishing specific educational tasks as defined by grantors in contracts or other agreements.

Child Nutrition — used to account for the District’s Child Nutrition Program, including local,
state, and federal revenue sources and all costs associated with the operation of the program.

Debt Service Fund
The Debt Service Fund is used to account for the payment of interest and principal on all bonds of
the District. The primary source of revenue for the debt service fund is local property taxes.
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Non Major Governmental Funds

The District possesses $10,626,833 of additional financial resources. These resources are accounted
for in special revenue funds specifically mandated by the state. Although these funds are budgeted for
the most part, the budgets are not legally required to be adopted by the Board of Trustees.

However, the majority of the funds listed below are state or federal grants and are subject to a
multitude of regulations and reporting requirements. These funds may be used to “supplement, but not
supplant” the general fund budget. Therefore they are used in conjunction with general fund budgeted
funds to enhance a particular program.

Budgeted funds used in operation but not included in the budget approved by the Board of Trustees
are listed below.

Budget
2011-2012

211 ESEA Title |, Part A Improving Basic Program 1,081,830
224 IDEA Part B Formula 3,531,484
225 IDEA Part B Preschool 64,382
244 Vocational Education Basic Grant 138,010
255 ESEA Title Il, Part A Training and Recruitment 275,738
263 Title lll, Part A English Language Acquisition 220,457
287 Education Jobs Fund 4,882,550
289 Federally Funded Special Revenue Programs 9,988
385 State Supplemental Visually Impaired (SSVI) 24,013
393 Texas Successful Schools Program 5,049
397 Advanced Placement Incentives 65,873
404 Student Success Initiative *
411 Technology Allotment 42,709
425 Beginning teacher Induction and Mentor Program 2,642
429 Other State Special Revenue Funds 2,011
461 Campus Activity Funds *
480 Miscellaneous Local Grants 166,810

Total $ 10,513,546

* [nformation is not available at the time of publication

A description of the purpose of these funds is located in the Appendix.
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Keller Independent School District

CLASSIFICATION OF REVENUE AND EXPENDITURES

Section 44.007 of the Texas Education Code requires that a standard school district fiscal accounting
system be adopted by each school district. The system must meet at least the minimum requirements
prescribed by the State Board of Education and also be subject to review and comment by the state
auditor. Additionally, the accounting system must conform to Generally Accepted Accounting
Principles (GAAP) as applied to governmental units in conjunction with the Texas Education Agency’s
Financial Accountability System Resource Guide (FASRG). The Governmental Accounting Standards
Board (GASB) is the accepted standard setting body for establishing governmental accounting and
financial reporting principles. This section further requires that a report be provided at the time the
school district budget is filed, showing financial information sufficient to enable the State Board of
Education to monitor the funding process and to determine educational system costs by school
district, campus, and program.

A major purpose of the accounting code structure is to establish the standard school district fiscal
accounting system required by law. Although certain codes within the overview may be used at local
option, the sequence of the codes within the structure, and the funds and chart of accounts, are to be
uniformly used by Texas school districts in accordance with GAAP.

Basic System Expenditure Code Composition

¢ Fund Code — A mandatory 3-digit code is to be used for all financial transactions to identify the
fund group and specific funds. The first digit refers to the fund group, and the second and third
digits specify the fund.

e Function Code — A mandatory 2-digit code that identifies the purpose of the transaction is applied
to expenditures. The first digit identifies the major service area and the second digit refers to the
specific function within the area.

¢ Object Code — A mandatory 4-digit code identifying the nature and object of an account, a
transaction or a source. The first of the four digits identifies the type of account or transaction, the
second digit identifies the major area, and the third and fourth digits provide further sub-
classifications. In addition, KISD has incorporated two additional digits to the object code to define
the subject (i.e., math, science, etc.). This allows for easy analysis of amounts expended for each
subject.

e Sub-Object — Optional code. Used at KISD to provide special accountability for certain programs
or areas.

e Organization Code — A mandatory 3-digit code identifying the organization, i.e., campus,
department.

e Fiscal Year Code — A mandatory single digit code that identifies the fiscal year of the transaction or
the project year of inception of a grant project.

e Program Intent Code — A 2-digit code used to designate services provided to students.

e Optional Code 3, 4, and 5 — Optional code that may be used to further describe the transaction.

District revenues are classified by fund and object or source. There are three major sources:
local sources, state sources, and federal sources.

Expenditure budgets are legally adopted at the fund and function level. However, within this document
we have included several additional presentations of expenditures. These presentations segregate
expenditures by either organization or by major object. Major object codes are used to describe the
type of items purchased or services obtained. The major object codes used in this document are:
payroll and related costs, contracted services, supplies and materials, other operating expenditures,
debt service, and capital outlay. Fund codes are described in the preceding Financial Structure
section. Detail description of the function codes used throughout this document are located in the
appendix section.
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Keller Independent School District

SIGNIFICANT FINANCIAL POLICIES AND PROCEDURES

The following financial policies and procedures of the District significantly influence the development
of the annual budget.

Cash Management

The District’'s cash management goals are safety, liquidity and yield.
Specifically:

* Insure proper collateralization of deposits;

* Insure adequate balances to cover cash disbursement needs;

» Maximize interest earnings while, at the same time, maximizing safety and liquidity;
* Minimize bank charges.

These goals are accomplished by keeping bank balances as low as possible through transferring all
available dollars into one of three investment pools authorized for use by the District (TexPool,
TexStar, and Logic). Minimal balances in the depository bank are maintained in an interest bearing
account overnight.

Cash balances are monitored daily by the District through on-line banking. This system allows
accounting personnel to minimize bank balances by transferring into the accounts only the funds
necessary to cover the dollar amount of checks that are anticipated to be presented to the bank each
day. This keeps the low interest bearing bank balances at a minimum, thus maximizing interest
earnings through use of investment pools and other investments.

The District also utilizes the “positive pay” system that specifically identifies to the bank checks issued
by amount, check number and date. This system deters counterfeit checks being drawn on funds
from District accounts.

Investment Policies

The Board of Trustees has adopted a written investment policy regarding the investment of its funds
as defined in the Public Funds Investment Act of 1995 (and amended by the legislature in 1997). This
policy authorizes the District to invest in obligations of the U. S. Treasury, the State of Texas, or
certain U. S. Agencies, certificates of deposit, repurchase agreements, commercial paper, bankers
acceptances and public funds investment pools as permitted by Chapter 2256, Texas Government
Code.

The main goal of the investment program is to ensure its safety, as well as to maximize financial
returns within current market conditions in accordance with the District’s investment policy. Assets of
the District shall be invested in instruments whose maturities do not exceed one year from the time of
purchase. The investment portfolio shall be diversified in terms of investment instruments, maturity
scheduling, and financial institutions to reduce risk of loss.

A monthly investment report is prepared in accordance with the Public Funds Investment Act and
submitted to the Board. The District’s auditors perform a compliance audit of management controls on
investments and adherence to the investment policy as well as a review of the monthly reports sent to
the board. All individual investments are agreed to by the Investment Committee comprised of the
Superintendent, the Deputy Superintendent and the Director of Finance.
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Debt Administration

Debt Service is a major area of cost due to the District’s building program, which is primarily financed
by the sale of general obligation bonds. The graph below depicts that as of August 31, 2011, the ratio
of net bonded debt to Assessed Value for the District is anticipated to be 6.58%. Under state law,
there is no explicit bonded indebtedness limitation, although a tax rate test effectively imposes a limit
on the incurrence of debt. Chapter 45 of the Texas Education Code, as amended, requires a district to
demonstrate to the Texas Attorney General that it has the prospective ability to pay debt service on a
proposed issue of bonds, together with debt service on other outstanding “new debt” of the district,
from a tax levied at a rate of $0.50 per $100 of assessed valuation before bonds may be issued. In
demonstrating the ability to pay debt service at a rate of $0.50, a district may take into account State
allotments which effectively reduce the district’s local share of debt service. Once the prospective
ability to pay such tax has been shown and the bonds are issued, a district may levy an unlimited tax
to pay debt service. Prior law limited debt to 10% of assessed value, and the District is below that
level. All principal and interest payments are due February 15th and August 15th of each year. On
February 1st of each year, outstanding taxes become delinquent, which permits the collection of a
large majority of taxes levied before the long term debt payments are due.

RATIO OF NET BONDED DEBT TO TAXABLE ASSESSED VALUATION
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The District’s bonds presently carry a favorable rating of AAA with Moody’s Investor Service and AAA
with Standard and Poor’s based upon the Permanent School Fund Guarantee or insurance. The
district’s current underlying ratings are Aa2 by Moody’s Investor Service and AA by Standard and
Poor’s.
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Fund Balance Levels

Fund balance is the excess of assets over liabilities in a governmental fund. The District understands
the importance of maintaining an adequate fund balance and strives to develop a balanced budget in
each fiscal year.

KISD defines a balanced budget as one in which anticipated revenues equal or exceed anticipated
expenditures thus creating no need to utilize the District’s “savings account”, or fund balance. The
district was able to develop a balanced budget each year until the 2008-09 year. The funding formula
promulgated by the state legislature coupled with the economic downturn resulted in a budget that
anticipated a $4.9 million use of fund balance to balance the budget. Through conservative spending
and a partial hiring freeze, the 2008-09 year ended using only $1.3 million of fund balance. The same
factors existed during the development of the 2009-10 budget; however, extensive budget reductions
were implemented allowing only a $190,371 budgeted deficit, or use of fund balance. The same
funding restrictions were in place for the development of the 2010-11 budget. For this budget, the
Board of Trustees elected to restore some of the funding that had been cut the previous year to
eliminate further damage to District programs. The final 2010-11 general fund budget included a deficit
of ($5,631,218) which reduced the general fund balance. However, the district ended the 2010-11
fiscal year by adding $11.8 million to fund balance. This was accomplished through the receipt of
approximately $9 million in one-time State revenue resulting from a property tax audit and from a one-
time distribution from the Available School Fund resulting from unexpected earnings of the Permanent
School Fund.

Anticipating a shortfall in state revenues for 2011-12, the Board of Trustees enacted a series of
budget reductions effective July 1, 2011. This contributed to expenditure savings of approximately $5
million, which not only contributed to the increase of fund balance in 2011, but allowed the Board of
Trustees to adopt a 2012 budget which included a $69 million surplus. The reserved fund balance is
that portion of fund balance that is not available for appropriation or that has been legally segregated
for specific purposes. The unreserved fund balance is composed of designated and undesignated
portions. The undesignated portion represents that portion of fund balance that is available for
budgeting in future periods. Designated fund balances represent tentative plans for future use of
financial resources.

Fund Balance is currently reserved for inventory, student transportation, athletic turf and band and
athletic uniform replacement in the general fund.

Board Policy requires 17-20% of total fund balance to be committed each year for budgetary
contingencies. For the 2010-11 year, this amounted to $39,821,169, while total fund balance was
$64,139,134. The committed amount represented 20% of the 2011-12 budgeted expenditures.

An analysis of changes in fund balance for the general fund appears on the next page.
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GENERAL FUND HISTORICAL REVENUE, EXPENDITURE AND
FUND BALANCE LEVEL CHANGES

Revenues

Local Revenues
State Revenues
Federal Revenues
Total Revenues

Expenditures

Instruction

Media Senvces (Library)

Curriculum and Staff Development
Instructional Leadership

School Leadership
Guidance,Counseling and Evaluation
Social Work Senvices

Health Senices

Student Transportation
ColExtracurricular Activities

General Administration

Facility Maintenance and Operations
Security and Monitoring Senices
Data Processing Senvices
Community Senices

Facility Acquisition and Construction
Shared Senices Arrangements
Juvenile Justice Alternative Education
Tax Increment Fund (TIF)

Total Expenditures

Excess (Deficiencies) Revenues over
Expenditures

Other Financial Resources (Uses)
Other Resources

Other Uses
Total Other Financial Resources (Uses)

Excess (Deficiencies) of Revenue and
Other Financial Resources Over
Expenditures and Other Financial Uses

Fund Balance, beginning, 9/1
Fund Balance, ending, 8/31

Audited Change Percent Audited Change Percent
2007-2008 Amount of Change 2008-2009 Amount of Change
$ 104,365,640 $ (12,109,669) -10.40% $ 111,660,630 $ 7,294,990 6.99%
82,621,118 33,958,857 69.78% 84,944,885 2,323,767 2.81%
33,815 24,429 260.27% 244,835 211,020 624.04%
187,020,573 21,873,617 13.24% 196,850,350 9,829,777 5.26%
114,161,157 18,152,130 18.91% 122,584,768 8,423,611 7.38%
3,290,041 318,588 10.72% 3,665,766 375,725 11.42%
2,657,018 813,389 44.12% 2,575,473 (81,545) -3.07%
2,289,867 93,625 4.26% 2,241,409 (48,458) -2.12%
11,519,725 1,241,493 12.08% 12,491,650 971,925 8.44%
6,921,703 806,075 13.18% 7,606,710 685,007 9.90%
224,177 20,184 9.89% 268,954 44,777 19.97%
1,767,584 235,337 15.36% 1,999,486 231,902 13.12%
5,106,034 929,723 22.26% 5,719,227 613,193 12.01%
5,505,517 681,860 14.14% 5,600,981 95,464 1.73%
5,006,260 368,224 7.94% 5,607,324 601,064 12.01%
22,382,010 2,666,833 13.53% 18,104,422 (4,277,588) -19.11%
698,674 198,293 39.63% 912,507 213,833 30.61%
4,045,839 1,807,941 80.79% 2,331,712 (1,714,127) -42.37%
469,717 55,135 13.30% 666,164 196,447 41.82%
239,748 (277,738) -53.67% 125,546 (114,202) -47.63%
- - 0.00% 3,811,277 3,811,277 100.00%
- - 0.00% 5,500 5,500 100.00%
1,097,395 (404,204) -26.92% 1,831,416 734,021 66.89%
187,382,466 27,706,888 17.35% 198,150,292 10,767,826 5.75%
(361,893) (5,833,271) -106.61% (1,299,942) (938,049) 259.21%
490,727 465,534 1847.87% - (490,727)  -100.00%
490,727 465,534 1847.87% - (490,727) -100.00%
128,834 (5,367,737) -97.66% (1,299,942) (1,428,776)  -1109.01%
47,676,919 5,496,571 13.03% 47,805,753 128,834 0.27%
$ 47,805,753 $ 128,834 0.27% $ 46,505,811 $ (1,299,942) -2.72%
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Projected Adopted

Audited Change Percent Actual Change Percent Budget Change Percent
2009-2010 Amount of Change 2010-2011 Amount of Change 2011-2012 Amount of Change
$ 117,182,293 $ 5,521,663 495% $ 114,988,632 $ (2,193,661) -1.87% $114,088,964 $ (899,668) -0.78%
86,473,461 1,528,576 1.80% 93,582,578 7,109,117 8.22% 86,525,676 (7,056,902) -7.54%
238,831 (6,004) -2.45% 171,022 (67,809)  -28.39% 300,000 128,978 75.42%
203,894,585 7,044,235 3.58% 208,742,232 4,847,647 2.38% 200,914,640 (7,827,592) -3.75%
121,001,576 (1,583,192) -1.29% 126,254,912 5,253,336 4.34% 126,371,092 116,180 0.09%
2,700,478 (965,288) -26.33% 2,975,512 275,034 10.18% 2,669,242 (306,270) -10.29%
2,531,915 (43,558) -1.69% 2,148,040 (383,875) -15.16% 2,644,584 496,544 23.12%
2,146,478 (94,931) -4.24% 1,994,320 (152,158) -7.09% 2,118,727 124,407 6.24%
12,551,986 60,336 0.48% 12,514,062 (37,924) -0.30% 12,046,652 (467,410) -3.74%
7,422,910 (183,800) -2.42% 7,615,333 192,423 2.59% 7,285,469 (329,864) -4.33%
263,532 (5,422) -2.02% 272,484 8,952 3.40% 189,933 (82,551) -30.30%
2,105,862 106,376 5.32% 2,139,520 33,658 1.60% 2,272,996 133,476 6.24%
6,128,309 409,082 7.15% 6,557,613 429,304 7.01% 4,133,943 (2,423,670) -36.96%
6,182,009 581,028 10.37% 6,487,056 305,047 4.93% 5,191,156 (1,295,900) -19.98%
5,168,217 (439,107) -7.83% 5,302,844 134,627 2.60% 4,925,634 (377,210) -7.11%
18,752,294 647,872 3.58% 20,098,449 1,346,155 7.18% 17,449,094 (2,649,355) -13.18%
1,128,207 215,700 23.64% 1,490,482 362,275 32.11% 1,412,280 (78,202) -5.25%
1,852,169 (479,543) -20.57% 3,526,085 1,673,916 90.38% 4,276,052 749,967 21.27%
740,922 74,758 11.22% 681,609 (59,313) -8.01% 788,458 106,849 15.68%
1,525,798 1,400,252 1115.33% 429,082 (1,096,716)  -71.88% 129,500 (299,582) -69.82%
3,945,201 133,924 3.51% 3,043,144 (902,057)  -22.86% 3,347,053 303,909 9.99%
- (5,500)  -100.00% - - 100.00% 2,307 2,307 100.00%
1,925,666 94,250 5.15% 1,750,904 (174,762) -9.08% 1,851,674 100,770 5.76%
198,073,529 (76,763) -0.04% 205,281,451 7,207,922 3.64% 199,105,846 (6,175,605) -3.01%
5,821,056 7,120,998 -547.79% 3,460,781 (2,360,275) -40.55% 1,808,794 (1,651,987) -47.73%
- - 0.00% - - 0.00% 4,882,550 4,882,550 100.00%
- - 0.00% - - 0.00% 4,882,550 4,882,550 100.00%
5,821,056 7,120,998 -547.79% 3,460,781 (2,360,275) -40.55% 6,691,344 3,230,563 93.35%
46,505,811 (1,299,942) -2.72% 52,326,867 5,821,056 12.52% 55,787,648 3,460,781 6.61%
$ 52,326,867 $ 5,821,056 12.52% $ 55,787,648 $ 3,460,781 6.61% $ 62,478,992 $ 6,691,344 11.99%
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CHILD NUTRITION FUND HISTORICAL REVENUE, EXPENDITURE
AND FUND BALANCE CHANGES

Audited Change Percent Audited Change Percent
2007-2008 Amount of change 2008-2009 Amount of change
Revenues
Local sources $ 6,999,777 $ 793,043 10.00% $ 7,335,907 $ 336,130 4.80%
State sources 288,962 15,813 53.04% 188,147 (100,815) -34.89%
Federal sources 2,388,359 402,629 21.05% 2,901,555 513,196 21.49%
Total Revenues 9,677,098 $ 1,211,485 13.46% 10,425,609 748,511 7.73%

Expenditures

Food Senices 9,669,282 1,416,019 7.21% 9,862,263 192,981 2.00%
Total Expenditures 9,669,282 $ 1,416,019 7.21% 9,862,263 192,981 2.00%
Fund Balance beginning, 9/1 1,146,420 212,350 22.73% 1,154,236 7,816 0.68%
Fund Balance ending, 8/31 $ 1,154,236 $ 7,816 0.68% $ 1,717,582 $ 563,346 48.81%

The fund balance for Child Nutrition should not exceed three months of average Child Nutrition
operations expenditures. Average monthly Child Nutrition expenditures are calculated by divid-
ing the subsequent years budgeted expenditures by ten months since the Child Nutrition depart-
ment only operates for ten months out of the year. The 2010-11 ending fund balance for the
Child Nutrition fund is 3.8 million. Three months of average Child Nutrition expenditures would
be $3.6 million, based on 2011-2012 budgeted expenditures.
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Projected Adopted

Audited Change Percent Actual Change Percent Budget Change Percent
2009-2010 Amount  of change 2010-2011 Amount of change  2011-2012 Amount of change
$ 7,468,930 $ 133,023 1.81% $ 7,832,977 $ 364,047 4.87% $ 8,360,948 $ 527,971 6.74%
326,702 138,555 73.64% 64,463 (262,239) -80.27% 72,458 7,995 12.40%
3,500,740 599,185 20.65% 3,279,422 (221,318) -6.32% 4,087,486 808,064 24.64%
11,296,372 870,763 8.35% 11,176,862 (119,510) -1.06% 12,520,892 1,344,030 12.03%
10,601,047 738,784 7.49% 10,196,096 (404,951) -3.82% 11,720,892 1,524,796 14.95%
10,601,047 738,784 7.49% 10,196,096 (404,951) -3.82% 11,720,892 1,524,796 14.95%
1,717,582 563,346 48.81% 2,412,907 695,325 40.48% 3,393,673 980,766 40.65%
$ 2,412,907 $ 695,325 40.48% $ 3,393,673 $ 980,766 40.65% $ 4,193,673 $ 800,000 23.57%
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DEBT SERVICE FUND HISTORICAL REVENUE, EXPENDITURE
AND FUND BALANCE LEVEL CHANGES

Revenue
Local Sources
State Sources

Total Revenues

Expenditures
Debt Senice

Total Expenditures

Other Financing Resources
(Uses)

Other Resources
Other Uses

Total Other Financing
Resources (Uses)

Beginning Fund Balance, 9/1

Ending Fund Balance, 8/31 $

Audited Change Percent Audited Change Percent
2007-08 Amount of Change 2008-09 Amount of Change
$ 30,869,535 $ 5,002,191 19.34% $ 39,442,049 $ 8,572,514 27.77%
4,264,854 (688,333) -13.90% 1,542,827 (2,722,027) -63.82%
35,134,389 4,313,858 14.00% 40,984,876 5,850,487 16.65%
41,412,463 4,265,761 11.48% 44,610,580 3,198,117 7.72%
41,412,463 4,265,761 11.48% 44,610,580 3,198,117 7.72%
6,602,816 (65,864,337) -90.89% 17,562,890 10,960,074  165.99%
- 66,007,787 -100.00% (11,231,952)  (11,231,952) -100.00%
6,602,816 143,450 2.22% 6,330,938 (271,878) -4.12%
4,741,309 133,195 2.89% 5,066,051 324,742 6.85%
5,066,051 $ 324,742 6.85% $ 7,771,284 $ 2,705,233 53.40%

The District strives to maintain a Debt Service Fund balance of 10% of Debt Service Fund ex-
penditures. Fund Balance at August 31, 2011 is $3,820,031, or 6.7% of 2011-12 Debt Service

Fund expenditures.
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Projected Adopted

Audited Change Percent Actual Change Percent Budget Change Percent
2009-10 Amount of Change 2010-11 Amount of Change 2011-12 Amount of Change
$ 48,779,858 $ 9,337,809 23.67% $ 53,001,754 $ 4,221,896 8.65% $ 52,663,888 $ (337,866) -0.64%
261,674 (1,281,153) -83.04% 862,247 600,573 229.51% 1,119,288 257,041 29.81%
49,041,532 8,056,656 19.66% 53,864,001 4,822,469 9.83% 53,783,176 (80,825) -0.15%
52,109,811 7,499,231 16.81% 55,378,182 3,268,371 6.27% 57,089,099 1,710,917 3.09%
52,109,811 7,499,231 16.81% 55,378,182 3,268,371 6.27% 57,089,099 1,710,917 3.09%
31,969,812 14,406,922 82.03% 2,115,804 (29,854,008) -93.38% 3,305,923 1,190,119 56.25%
(31,505,435)  (20,273,483) 180.50% - 31,505,435 -100.00% - - 0.00%
464,377 (5,866,561) -92.66% 2,115,804 1,651,427 355.62% 3,305,923 1,190,119 56.25%
7,771,284 2,705,233 53.40% 5,167,382 (2,603,902) -33.51% 5,769,005 601,623 11.64%
$ 5,167,382 $ (2,603,902) -33.51% $ 5,769,005 $ 601,623 11.64% $ 5,769,005 $ - 0.00%
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Capital Assets

The District defines capital assets as assets with an initial, individual cost of $5,000 or more and an
estimated useful life of at least two years. However, all land and land improvements are capitalized
regardless of the amount. Donated capital assets are recorded at estimated fair market value at the
date of donation.

The costs of normal maintenance and repairs that do not add to the value of the asset or materially
extend assets lives are not capitalized. Major outlays for capital assets and improvements are
capitalized as projects are completed. Interest cost related to acquisition of fixed assets is not
capitalized.

Risk Management

Keller Independent School District provides insurance related services to district employees and
students on over 42 campuses and administrative sites. Areas of responsibility include occupational
safety, loss control, risk assessment, insurance management (property/casualty, automotive, workers'
compensation and professional liability), and unemployment compensation.

The district's automotive and property insurance coverage protects 80 vehicles and 26 trailers, 16
district owned portable buildings and two leased portable buildings, as well as all permanent campus
structures and facilities. Property is insured up to a maximum loss amount of approximately $807
million.

Employee Benefits

Keller Independent School District provides employee benefit services to district employees on over
41 campuses and administrative sites. Areas of responsibility include cafeteria plan administration,
COBRA/HIPPA compliance, and payroll deduction services for 403(b) and 457(b) plans. Both tax
deferred plans are administered by third party administrators to ensure compliance with IRS and state
regulations. Employee monthly contributions are approximately $198,750 for the 403(b) plan and
$10,500 for the 457 (b) plan.

KISD provides core benefits and the right to purchase optional benefits to all employees through the
KISD Cafeteria Plan governed by Section 125 of the IRS Code. The district will provide $275 per
month for employees who are contributing members to the Teacher Retirement System of the State of
Texas to offset optional health plan costs. Contributions of $240 per year are available for full-time
employees not purchasing a KISD sponsored health plan. Both the district’s health insurance and
workers’ compensation program are self-funded.

Bank Depository

The district is required to execute a depository agreement with a local banking institution for a period
of two years. Competitive bidding is mandated and state law sets general terms. The current contract
was signed on May 19, 2009 to cover the period from September 2009 through August 2011. The
district and depository bank have exercised the option to extend the contract for a period of two years
through August 2013. The district will be required to go out for bid for the two year period beginning
September 1, 2013.

The district's 2009-2011 depository bank contract provides for interest to be earned on collected on
balances over $50,000. The district's primary investment pools, LOGIC, TexPool and TexStar, earned
averages of .32%, .23% and .22% respectively in the month of August 2011. The total KISD
investment portfolio yield (excluding cash in bank) from September 2010 through August 2011
was .2131%.
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INDEPENDENT AUDIT AND FINANCIAL REPORTING

In accordance with Section 221.256, Texas Education Code, public school districts in Texas shall
have their accounts audited annually. The audit shall be made on an organization—wide basis, and
shall involve all fund types and account groups of the school district. In addition to meeting the
requirements set forth in State statutes, the audit is also designed to meet the requirements of the
federal Single Audit Act of 1984 and the related provisions of OMB Circular A-133 “Audits of State,
Local Governments, and Non-Profit Organizations.” Once the annual audit is complete, the Annual
Financial Report is prepared and submitted to the Board of Trustees for approval. The Annual
Financial Report is designed to meet the specific monitoring needs of the Texas Education Agency.
Thus, a Comprehensive Annual Financial Report, conforming to the standards of both the Association
of School Business Officials (ASBO) international and the Government Finance Officers Association
(GFOA), is also prepared to better serve the needs of taxpayers and other financial statement users.
The district was awarded the Certificate of Achievement for Excellence in Financial Reporting by
GFOA and the Certificate of Excellence in Financial Reporting by ASBO for each fiscal year beginning
with 2006-2007.
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BUDGET POLICIES AND DEVELOPMENT PROCEDURES

The State, the Texas Education Agency (TEA), and each local district formulate legal requirements for
school district budgets.

Legal Requirements

Sections 44.002 through 44.006 of the Texas Education Code establish the legal basis for budget
development in Texas school districts. The following items summarize the legal requirement from the
code.

e« The Superintendent is the budget officer for the District and prepares or causes the budget to
be prepared.

e The district budget must be prepared by a date set by the State Board of Education, currently
August 31.

e The President of the Board of Trustees must call a public meeting of the Board of Trustees,
giving ten days public notice in a newspaper, for the adoption of the district budget. Any
taxpayer in the district may be present and participate in the meeting.

¢ No funds may be expended in any manner other than as provided for in the adopted budget.
The Board does have the authority to amend the budget or adopt supplementary emergency
budgets to cover unforeseen expenditures.

e The budget must be prepared in accordance with GAAP (Generally Accepted Accounting
Principles) and state guidelines. The budget is prepared on a modified accrual basis, which is
the same basis of accounting used in the district’s audited financial statements.

e The budget must be legally adopted before the adoption of the tax rate, with certain
exceptions.

The Texas Education Agency (TEA) requires that budgets for the General Fund, Child Nutrition Fund
and the Debt Service Fund be included in the official district budget. These budgets must be prepared
and approved at least at the fund and function levels to comply with the state’s legal level of control
mandates. A school district must amend the official budget before exceeding a functional expenditure
category in the total district budget.

Budget Development Process

With the guidance of the Board of Trustees, principals and administrators of the District, under the
direction of the Deputy Superintendent and the Superintendent, develop the budget. All expenditure
allocations are determined based on projected revenue from state and local sources with the goals of
maintaining an appropriate fund balance, considering the tax burden of our taxpayers, while still
meeting the District’s educational goals.

The budget process begins with the development of the Long-Range Plan that is presented to the
Board of Trustees. The enrollment projections contained in this plan form the basis for significant
budgetary decisions including per pupil allocations to each campus, instructional staffing allocations,
and other required service levels. Once the Long-Range Plan is presented, the Board of Trustees can
begin discussions concerning budget strategies and priorities, and establish the budget

calendar.

The Finance department prepares revenue projections for all funds. These projections are based on
enrollment projections, estimates of local tax revenue, state funding formulas, and other significant
factors. The funding formulas are extremely complex. This complexity is compounded by changes
that the legislature regularly makes when they meet every other year to consider revisions to the state
funding formula and other issues.
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Salaries and benefits comprise 82.3% of the 2011-12 annual General Fund operating budget.
Therefore, the Board of Trustees gives careful consideration to staffing allocations for both
instructional and non-instructional positions. Additional personnel units are evaluated by the
Superintendent and his executive staff each year and, after extensive review and analysis,
recommendations are presented to the Board of Trustees.

Personnel units are allocated to each campus based on projected student enroliment following state
mandated ratios, as applicable. Additional staff may be allocated to a school based upon student
demographics or special programs. The budget amounts are then developed for vacant positions
based on the average cost of employees currently filling each position. Supplemental pay (stipends for
coaches, department heads, etc.) is approved on a year—to—year basis and does not become part of
the base salary of an employee. A salary supplement may be increased, decreased, or eliminated if
the Board of Trustees determines this to be in the best interest of the District.

To decentralize the budget process for non-payroll related budget items, the District uses site-based
decision making, where each campus principal and his/her staff, determine how to use allocated
monies. Each campus receives a basic allotment per student which is to be used for supplies,
materials, equipment, staff development, and other appropriate instructional costs. Campuses also
receive a separate allotment which is to be used for library books.

Budgets for non-campus (departmental) units, including Child Nutrition, are developed by the central
administrators. Each administrator is given an allocation based on the previous year’s allocation plus
any special allotments for recurring items which were approved in the previous year. The
administrator must ensure that their budget does not exceed the allocation amount. Any supplemental
requests over and above their base allocation must be submitted in writing to the Finance department.
The Superintendent and his executive team review these requests and determine if any will be
recommended to the Board for approval. If approved by the Board, these supplemental requests will
be added to the departmental budget.

The Director of Finance develops the Debt Service Fund budget. This budget is constructed based
primarily on tax base assumptions (for local revenue projections), and projected debt retirement
requirements.

Following the development process, consolidated budgetary information is presented to the Board of
Trustees in workshops and regular meetings. This information is summarized in a variety of different
presentations and line item detail is provided, as requested.

The District solicits public input by advertising a public hearing in the newspaper. The proposed
budget is available to the public prior to the public hearing. The Board may recommend potential
budget adjustments after considering the public’'s comments and/ or recommendations.

Significant dates and events included in the budget development process are summarized on
the budget calendar on the following pages of this document.
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Capital Project Funds Budget Policies

Capital Projects Funds are used to account for the proceeds of General Obligation bonds and
related interest earnings and the expenditures of these funds for the construction and equipping of
school facilities, to purchase school sites, and renovations or repair of existing facilities. The Board
of Trustees does not formally adopt the Capital Projects Funds budgets annually.

These budgets are prepared on a project basis, based on the proceeds available from bond issues
and planned expenditures outlined in applicable bond ordinances. Each major construction contract
is approved based on the existing availability of bond proceeds and/or approved but unissued
bonds. However, the impact of the Capital Projects Funds budgets must be considered during the
development of the annual budgets for all other funds. Future operating costs (staffing, utilities, etc.)
associated with capital improvements and new facilities must be projected and included in the
General Fund budget. Repayment of bonds issued for capital projects must be included in Debt
Service Fund projections.

Additionally, certain capital outlay expenditures (such as high cost/unit furniture and equipment) are
budgeted both in the General Fund and the Capital Projects Funds.
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BUDGET CALENDAR

January, 2011

Receive student enrollment projections estimates for budget building and allotments

January/February 2011

Preparation of budget documents for budget development

February 2011

General Administrators Meeting - Campus and Department overview of budget process

Establish and distribute Campus and Department allotments

Collect additional items for consideration and inclusion in the budget

New administrator/secretary training
February 7, 2011

Special meeting/work session discussion of 2011-12 budget

March 7, 2011

Special meeting/work session discussion of 2011-12 budget

March, 2011

Refresher Budget Input Training

Campuses and departments prepare budget for non-salary portion of the budget

March 28, 2011

Special meeting/work session:
a. Approval of Reduction in Force
b. Discussion of 2011-12 Budget

April, 2011

Campus and departments turn in budgets and budget goals

April 7, 2011

Special meeting/work session discussion of 2011-12 budget
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BUDGET CALENDAR

April 28, 2011
Receive Certified Estimate of Taxable Values from Tarrant Appraisal District

Regular Board Meeting/work session - discussion of 2011-12 budget

May, 2011
Create detailed budget with department and campus input

Adjust revenue assumption projections from preliminary valuations given by Tarrant Count Appraisal
District

May 2, 2011

Special Board Meeting to discuss proposed tax rate and set meeting date for Public Hearing on
Proposed Tax Rate

May 16, 2011
Public Hearing on Proposed Tax Rate

May 26, 2011
Regular Board Meeting/work session - discussion of 2011-12 budget

June 9, 2011
Regular Board Meeting/work session - discussion of 2011-12 budget

June 18, 2011

Tax Ratification Election

June 27, 2011

Canvass the June 18, 2011 Tax Ratification Election
Work Session - discuss 2011-12 Budget Reductions
July 16, 2011

Certification of anticipated collection rate by tax collector

Workshop with refined budget estimates from 2nd round of preliminary budget estimates from Tarrant
July 18, 2011
Regular Board Meeting/work session - discussion of 2011-12 budget

July 28, 2011

Receive certified appraisal roll from Tarrant County Appraisal District for final calculation of revenue
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August 11, 2011

a. Special work session - 2011-12 budget
b. Board of Trustees makes final decision on salary and benefits

August 18, 2011 Regular Board Meeting

a. Public hearing on budget. Not necessary to have a public hearing to adopt the tax rate. When the
tax ratification election failed, the tax rate reverted automatically to the prior year's rate.
b. Board of Trustees adopts budget

Dates are subject to change
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BUDGET ADMINISTRATION AND MANAGEMENT PROCESS

Adoption of the official budget by the Board of Trustees is only the first step in the budget process.
Following adoption, the budget administration and management process begins. The budget
administration and management process is the process of regulating expenditures throughout the
fiscal year to ensure that they do not exceed authorized amounts and that they are properly and
legally used for the intended purposes.

Expenditure Control and Approvals

Expenditure appropriations are allocated between 88 organizations or cost centers (campuses,
departments, etc.). The principal or department head (administrator) is accountable for their
organization’s portion of the General Fund budgets. Each administrator is authorized to approve the
expenditure of funds within his/her organization, provided that funds are expended in accordance with
District purchasing procedures and legal requirements, and with the adopted budget for that year.

This is accomplished through the use of the standard account code system prescribed by the Texas
Education Agency, which includes an organization code. The code system is described in detail within
this document. Each budget manager (or designee) is granted online access to the accounting codes
for their organization. This access includes purchase and warehouse requisitioning, account inquiry
and reporting capabilities.

Purchase Orders

The Board of Trustees approves all bid awards and contracts in excess of $50,000 per year. Purchase
orders (P.O.s) are prepared for all goods and services, except for those items listed below. Once a
purchase request is entered and approved at the campus/department level, the requisition is
forwarded to the Purchasing department for verification of proper vendor and compliance with legal
purchasing procedures. The requisition is then forwarded to the Finance department for verification of
proper account code, availability of funds and compliance with various administrative regulations.
Additional levels of approval are required for grant funds and technology purchases. The District’s
financial software automatically forwards the requisition through all levels of approval. If the request is
approved at all levels, the funds are encumbered and a purchase order is printed and mailed/faxed to
the appropriate vendor. Encumbrances are reservations of appropriations for goods/services that have
not been received. The purpose of an encumbrance is to ensure that obligations are recognized as
soon as financial commitments are made to prevent the budget from being inadvertently exceeded
due to lack of information about future commitments.

After the goods or services are physically received, the recipient forwards written confirmation of
receipt to the Accounts Payable department. The record of receipt and the vendor invoice are then
matched to the purchase order. When all three have been received, payment is made. The
encumbrance is liquidated at the time of payment.

Check Requisitions

Check requisitions are used for entry fees, registration fees, advances for student travel, refunds and
payment for athletic and/or extracurricular officials, judges, etc. Travel reimbursement forms are used
to reimburse travel expenses. Check requisitions and travel reimbursement forms, along with the
appropriate supporting documents, are forwarded to the Finance department for review, approval and
payment. Funds are not encumbered with check requisitions because payment occurs immediately
and are not subject to the receipt of goods.
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Amending the Budget

The budget is legally adopted at the fund and function level. All budget amendments between
functions must be approved by the Board of Trustees prior to expenditure of funds. An example of
such would be a transfer from one functional category (e.g. Library) to another functional category
(e.g. Instruction). In addition, budget changes that would increase/decrease the overall fund are taken
to the Board of Trustees for their approval prior to any expenditure of funds. All other (non-functional)
adjustments are approved by the Finance department.

Monitoring the Budget

The District’s interactive, on-line budgetary accounting and control system provides many useful
reports to assist Board members, district staff and the Finance department in administering,
monitoring and controlling the budget. This system provides many checks and balances to ensure that
funds are not over-expended at the budgetary control account level. If sufficient funds are not
available at the budgetary control account level, purchase orders and check requisitions cannot be
generated nor checks written.

The Finance staff carefully monitors comparisons between budget and actual expenditures to maintain
cost control and to guard against overspending for all budgeted accounts.

Relevant financial reports are posted to the District’s website on a monthly basis. These reports
include property tax, investments, general fund financial position and check registers. The final step in
the budget monitoring process is the evaluation of the results of operations, which are presented
annually in the district's Comprehensive Annual Financial Report (CAFR).

Reporting to the Texas Education Agency (TEA)

The District budget must be submitted to the TEA via the Public Education Information Management
System (PEIMS) transmission process as of the date established in the annual instructions for the
system. The TEA monitors for compliance at the district level only. This monitoring is a legal
requirement to ensure mandatory expenditure levels in certain areas. In addition, amended budgets
are reflected on the schedule comparing budget and actual results in the Annual Financial and
Compliance Report. The requirement for filing the amended budget with the TEA is formally met when
the district submits its Annual Financial and Compliance Report.
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KELLER INDEPENDENT SCHOOL DISTRICT

COMBINED BUDGET SUMMARY-REVENUES

2011-2012

GENERAL FUND, DEBT SERVICE FUND, AND CHILD NUTRITION FUND

Local Revenues General Fund Debt Service  Child Nutrition Memo Total
5711 Current Taxes $ 108,188,086 $ 52,253,888 $ - $ 160,441,974
5719 Delinquent Taxes and Penalties/Interest 1,424,800 350,000 - 1,774,800
5739 Tuition and Fees 161,700 - - 161,700
5742 Investment Earnings 200,000 60,000 - 260,000
5743 Facility Rental 587,914 - - 587,914
5749 Other Revenue from Local Sources 3,160,674 - - 3,160,674
5751 Cafeteria Sales - - 8,360,948 8,360,948
5752 Athletic Activities 365,790 - - 365,790
Total Local Revenues 114,088,964 52,663,888 8,360,948 175,113,800
State Revenues

5811 Per Capita Apportionment 7,153,670 - - 7,153,670
5812 Foundation School Fund 79,339,224 1,076,549 - 80,415,773
5817 IFA - 42,739 42,739
5829 TEA State Matching Funds 32,782 - 72,458 105,240
Total State Revenues 86,525,676 1,119,288 72,458 87,717,422
Federal Revenues

5921 Breakfast Sales - - 540,000 540,000
5922 Lunch Sales - - 3,038,694 3,038,694
5923 Value of Donated Commodities - - 508,792 508,792
5929 Federal Revenue Distributed by TEA 200,000 - - 200,000
5932 Federal Revenue Distributed by Other Agencies 100,000 - - 100,000
Total Federal Revenues 300,000 - 4,087,486 4,387,486
Total Revenues $ 200,914,640 $ 53,783,176 $ 12,520,892 $ 267,218,708
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KELLER INDEPENDENT SCHOOL DISTRICT
COMBINED BUDGET SUMMARY-EXPENDITURES

Expenditures

11 Instruction
12 Media Senices (Library)
13 Curriculum and Staff Development
21 Instructional Leadership
23 School Leadership
31 Guidance,Counseling and Evaluation
32 Social Work Senices
33 Health Senices
34 Student Transportation
35 Food Senices
36 Co/Extracurricular Activities
41 General Administration
51 Facility Maintenance and Operations
52 Security and Monitoring Senices
53 Data Processing Senvices
61 Community Senices
71 Debt Senice
81 Facility Acquisition and Construction
93 Shared Senices Arrangements
95 Juwenile Justice Alternative Education Programs
97 Tax Increment Fund (TIF)
Total Expenditures

Other Financial Resources (Uses)

Other Resources

Other Uses

Total Other Financing Resources (Uses)

Excess (Deficiency) of Revenues and Financial
Resources Over (Under) Expenditures and Other
Financial Uses

Fund Balance (Deficit), 08/31/11 - Projected
Fund Balance (Deficit), 08/31/12 - budgeted

2011-2012
GENERAL FUND, DEBT SERVICE FUND, AND CHILD NUTRITION FUND

General Fund

Debt Service

Child Nutrition

Memo Total

$ 126,371,092 $ - $ - $ 126,371,002
2,669,242 - - 2,669,242
2,644,584 - - 2,644,584
2,118,727 - - 2,118,727
12,046,652 - - 12,046,652
7,285,469 - - 7,285,469

189,933 - - 189,933
2,272,996 - - 2,272,996
4,133,943 - - 4,133,943

- - 11,720,892 11,720,892
5,191,156 - - 5,191,156
4,925,634 - - 4,925,634
17,449,094 - - 17,449,094

1,412,280 - - 1,412,280
4,276,052 - - 4,276,052
788,458 - - 788,458

- 57,089,099 - 57,089,099
129,500 - - 129,500
3,347,053 - - 3,347,053

2,307 - - 2,307
1,851,674 - - 1,851,674
199,105,846 57,089,099 11,720,892 267,915,837
4,882,550 3,305,923 - 8,188,473
4,882,550 3,305,923 - 8,188,473

6,691,344 - 800,000 7,491,344
55,787,648 5,769,005 3,393,673 64,950,326

$ 62,478,992 $ 5,769,005 $ 4,193,673 $ 72,441,670
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COMBINED BUDGET SUMMARY - REVENUES AND EXPENDITURES
YEARS ENDED AUGUST 31, 2010-AUGUST 31, 2012 (BUDGETED)

KELLER INDEPENDENT SCHOOL DISTRICT

GENERAL FUND, DEBT SERVICE FUND, AND CHILD NUTRITION FUND

Projected

Audited Actual
Revenues 2009-10 2010-11
Local Revenues $ 173,431,081 $ 175,823,363
State Revenues 87,061,837 94,509,288
Federal Revenues 3,739,571 3,450,444
Total Revenues 264,232,489 273,783,095
Expenditures
Instruction 121,001,576 126,254,912
Media Senices (Library) 2,700,478 2,975,512
Curriculum and Staff Development 2,531,915 2,148,040
Instructional Leadership 2,146,478 1,994,320
School Leadership 12,551,986 12,514,062
Guidance,Counseling and Evaluation 7,422,891 7,615,333
Social Work Senices 263,532 272,484
Health Senices 2,105,862 2,139,520
Student Transportation 6,128,309 6,557,613
Food Senices 10,601,047 10,196,096
ColExtracurricular Activities 6,182,009 6,487,056
General Administration 5,168,217 5,302,844
Facility Maintenance and Operations 18,752,294 20,098,449
Security and Monitoring Services 1,128,226 1,490,482
Data Processing Senvices 1,852,169 3,526,085
Community Senices 740,922 681,609
Debt Senice 52,109,811 55,378,182
Facility Acquisition and Construction 1,525,798 429,082
Shared Senices Arrangements 3,945,201 3,043,144
Juvenile Justice Alternative Education Programs - -
Tax Increment Fund (TIF) 1,925,666 1,750,904
Total Expenditures 260,784,387 270,855,729
Excess (Deficiencies) Revenue over Expenditures 3,448,102 2,927,366
Other Financial Resources (Uses)
Other Resources 31,969,812 2,115,804
Other (Uses) (31,505,435)
Total Other Financing Resources (Uses) 464,377 2,115,804
Excess (Deficiencies) of Revenue and Other Financial
Resources Over (Under) Expenditures and Other
Financial Uses 3,912,479 5,043,170
Fund Balance, beginning, 9/1 55,994,677 59,907,156
Fund Balance, ending 8/31 $ 59,907,156 $ 64,950,326
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$

Adopted
Budget

2011-12

175,113,800
87,717,422
4,387,486

267,218,708

126,371,092
2,669,242
2,644,584
2,118,727

12,046,652
7,285,469
189,933
2,272,996
4,133,943
11,720,892
5,191,156
4,925,634
17,449,094
1,412,280
4,276,052
788,458
57,089,099
129,500
3,347,053
2,307
1,851,674

267,915,837

(697,129)

8,188,473

8,188,473

7,491,344

64,950,326
72,441,670
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KELLER INDEPENDENT SCHOOL DISTRICT

2011-2012

CURRENT TAX—REVENUE COLLECTION CALCULATION

GENERAL FUND

Taxable Value* $11,200,638,123
Collection Rate 99.00%
Adjusted Value $11,088,631,742
Tax Rate $1.0400
Current Tax Revenue $115,321,770
Frozen Levy $1,599,695
Total Current Taxes $116,921,465

*Source: Tarrant Co Tax Office
Taxable Value Received 10/9/2011
Used for Tax Lewy calculation

by Tarrant County Tax Office

92

DEBT SERVICE
$11,200,638,123
99.00%
$11,088,631,742
$0.5000
$55,443,159
$769,084

$56,212,243
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2011-12 TOTAL TAX RATE RANKING
COMPARABLE DISTRICTS - REGIONAL AND STATE

District M& O 1&S Total Rate
Hurst-Euless-Bedford $ 1.0400 $0.3740 $ 1.4140
Grapevine-Colleyville $ 1.0400 $0.2500 $ 1.2900

Carroltton-Farmers Branch  $  1.0400 $0.3168 $ 1.3568
Clear Creek $ 1.0400 $0.3200 $ 1.3600
Northwest $ 1.0400 $0.3350 $ 1.3750

Carroll $ 1.0400 $0.3750 $ 1.4150

Birdwlle $ 1.0400 $0.3950 $ 1.4350

Lewisville $ 1.0400 $0.3867 $ 1.4267

Leander $ 1.0400 $0.4598 $ 1.4998

Eagle Mountain-Saginaw ~ $  1.0300 $0.5000 $ 1.5300
Mansfield $ 1.0400 $0.4560 $ 1.4960
Humble $ 1.1700 $0.3500 $ 1.5200

Katy $ 1.1266 $0.4000 $ 1.5266
McKinney $ 1.0400 $0.4900 $ 1.5300
Denton $ 1.0400 $0.4900 $ 1.5300

Keller $ 1.0400 $0.5000 $ 1.5400

Crowley $ 1.0400 $0.4950 $ 1.5350
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Tax Year

1987
1988
1989
1990
1991
1992
1993
1994
1995
1996
1997
1998
1999
2000
2001
2002
2003
2004
2005
2006
2007
2008
2009
2010
2011

KELLER INDEPENDENT SCHOOL DISTRICT
COMPARISON OF TAX RATES
LAST 25 FISCAL YEARS

School Year

1987-88
1988-89
1989-90
1990-91
1991-92
1992-93
1993-94
1994-95
1995-96
1996-97
1997-98
1998-99
1999-00
2000-01
2001-02
2002-03
2003-04
2004-05
2005-06
2006-07
2007-08
2008-09
2009-10
2010-11
2011-12

Maintenance

0.6640
0.7243
0.7900
0.8300
0.0850
0.0700
1.0600
1.0850
1.1050
1.1300
1.1500
1.1750
1.2450
1.2732
1.2730
1.3926
1.4213
1.4336
1.4336
1.3111
1.0400
1.0400
1.0400
1.0400
1.0400

& Operations

Debt Service

0.3860
0.4207
0.3800
0.4200
0.4100
0.4150
0.4000
0.4150
0.3950
0.3700
0.3500
0.3350
0.2300
0.2495
0.2559
0.2593
0.2549
0.2639
0.2822
0.2969
0.3174
0.3769
0.4463
0.4906
0.5000

CED*

0.8350
0.9650

* In 1991-92, the state established the County Education District (CED),
an additional taxing unit. The CED was discontinued after 1993.
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Total
1.0500
1.1450
1.1700
1.2500
1.3300
1.4500
1.4600
1.5000
1.5000
1.5000
1.5000
1.5100
1.4750
1.5227
1.5289
1.6519
1.6762
1.6975
1.7158
1.6080
1.3574
1.4169
1.4863
1.5306
1.5400




General Fund

Lindsey Garner
Fossil Ridge High School
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KELLER ISD 2011-2012 BUDGET

GENERAL FUND OVERVIEW

The General Fund is used to account for all financial transactions not properly included in other funds.
The principal sources of revenue include local property taxes and state funding. Expenditures include
all costs associated with the daily operations of the schools.

Revenue Trends and Assumptions

The largest portion of funding in the General Fund consists of local revenue, which accounts for
56.78% of total budgeted revenue and is primarily property taxes. The next largest source of
revenue necessary to fund operating expenditures is derived from State funding sources. The
percentage of funding provided by the state is 43.07%, which is 0.62% more than the prior year
budget. The District expects to receive $300,000 in federal revenue for 2011-12, which is 0.15% of
total revenues. Federal revenue includes eRate revenue and Student Health and Related Services
(SHARS) revenue.

PROJECTION COMPONENTS

Projected Current Tax Collections

Estimated amounts of tax revenue to be generated from the current levy are predicted using estimated
taxable values, collection rates, and tax rates. A collection rate of 98% was used in estimating tax
revenue. House Bill 1 of the 79th Legislature Third Called Special Session requires the tax rate to be
reduced to 66.67% of the 2005-06 tax rate, which compressed the tax rate to $1.00 for 2007-08
through 2011-12. An additional $0.04 of additional pennies was available without voter approval,
which the District has utilized each year since the 2007-08 budget year. A tax ratification election is
required to raise the maintenance and operations tax rate about $1.04. Faced with declining property
values and reductions in state funding, the KISD Board of Trustees called for a public election to ratify
an M&O tax rate of $1.17, the maximum allowed by law. Coupled with a total tax rate of $0.50, the
total proposed tax for 2011-12 was $1.67. The election was held on June 18, 2011 and failed by a
narrow margin. The tax rate automatically reverted to $1.04 for maintenance and operations and
$.050 for debt service, for a total of $1.54.

State Revenue Estimate

The calculations of state revenue are based on the current funding formula. Three of the most critical
factors in estimating General Fund state aid are Average Daily Attendance (ADA) projections, Full
Time Equivalent (FTE's) for special populations of students such as bilingual, gifted and talented,
career/technology and special education students, and taxable values.

The hold harmless provision in the current state funding formulas allows the district to earn the same
state and local revenue per weighted average daily attendance (WADA) as was generated in the
2006-07 year (target revenue). The estimated target revenue per WADA for 2011-12 is $5,157.
Based upon projected WADA of 35,184, the target revenue will be $181,443,888.
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This graph depicts changes in KISD revenue source levels, 2003-2012.

GENERAL FUND REVENUE SOURCE TRENDS

Millions
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Local
State
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2002- 2003- 2004- 2005- 2006- 2007- 2008- 2009- 2010- 2011-
03 04 05 06 07 08 09 10 11 12

Year Local State Federal Total Revenue
2002-03 75,916,669 31,200,246 117,781 107,234,696
2003-04 86,621,599 30,966,387 3,736 117,591,722
2004-05 99,299,792 31,482,473 10,293 130,792,558

2005-06 111,878,807 34,166,309 1,677 146,046,793
2006-07 116,475,309 48,662,261 9,386 165,146,956
2007-08 104,365,640 82,621,118 33,815 187,020,573
2008-09 111,660,630 84,944,885 244,835 196,850,350
2009-10 117,182,293 86,473,461 238,831 203,894,585
2010-11 114,988,632 93,582,578 171,022 208,742,232
2011-12 114,088,964 86,525,676 300,000 200,914,640

The following graph depicts local and state revenue as a percentage of total revenue from 2003-2012.
The local share of the total revenue has decreased slightly in 2011-12 from the previous year down by
(0.78%). State aid has decreased from 2010-11 by (7.54%). This is the first time that state aid has
decreased since 2003-04.

PERCENTAGE OF LOCAL AND STATE REVENUE

90.00% Year Local State
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In addition to the General Fund Budget, the District anticipates collecting at least $10,513,546 in
Special Revenue Funds for 2011-2012 (some award amounts are still unavailable at press time).
Included in these funds, the District will receive $4.88 million of Federal EduJobs funding. The balance
of these funds will be budgeted to provide for school centered programs designed to support
increased student achievement and to meet the goals of the District. The District continues to pursue
additional dollars from non-traditional sources to support the education delivery system.

Enrollment

The other major estimate necessary to build the General Fund budget is student enrollment. State
revenue estimates, as well as the campus expenditure budget allocations rely heavily on enroliment
data. Enrollment projections are prepared by the District’'s demographic consultant and are verified by
KISD’s Director of Construction and Planning.

Three forms of data are used to develop student enrollment projections from one year to the next.
First, on a campus by campus basis, student enroliments are rolled forward one year to determine
what the actual student enrollment could be for the school year being projected. Secondly, an annual
district wide demographic study is done to identify existing residential development under construction
and residential construction planned for the next two to five years. A formula for students per
household is applied to determine the number of students for elementary, intermediate, middle, and
high school that new residential development will bring to the district. Thirdly individual campus
student enrollment records are maintained for the five years prior to a new school year. This data is
used to identify individual campus and campus grade level enrollment and specifically the grade levels
that will increase. It also helps the District identify schools showing a continuous decrease in student
enrollment. In addition, the school district contracts with Templeton Demographics in Keller, TX for a
district wide one, five and ten year student enrollment projection. These projections are broken down
by elementary, intermediate, middle, and high school.

The District has experienced significant increases in enrollment over the last ten years; however,
enrollment growth is slowing as the district approaches build out. Projected enroliment growth for the
2011-12 school year is 1.2% over the previous year, compared to a 3.9% increase in the previous year.
Enroliment growth for the next three years is anticipated to be approximately 400 students per year.
Enrollment growth presents the District with significant challenges including additional personnel,
instructional facilities, supplies, and materials. The following graph depicts Keller ISD’s enrollment,
actual and projected from 2003 to 2015.

KELLER ISD ENROLLMENT
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EXPENDITURE SUMMARY

The total General Fund expenditure budget for 2011-12 is $199,105,846. This is an decrease of $6.2
million or 3.01% less than projected actual 2010-11 expenditures. As always, the majority of a school
district’'s expenditures are for personnel costs, 82.30%.

Payroll costs have decreased by $819,436, This decrease occurred in spite of the fact that the district
added an elementary school in 2011-12, as well as a senior class at Timber Creek High School.
Faced with significant reductions in revenue, KISD staff and the Board of Trustees analyzed
expenditures over a period of months until a series of expenditure budget reductions was determined.
Included in the budget cuts was a Reduction in Force (RIF). Payroll expenditures include an additional
$374.23 for substitutes pay necessary to offset the reduction in workforce. This is a 13.67% increase
in substitute costs. No salary increases are budgeted for 2011-12.

Other significant expenditure items include the following:

Utilities $ 7,548,930

Durham Transportation Bus Service Contract $ 3,535,924

Tax Increment Fund $ 1,851,674
Property Casualty insurance $1,172,140
Appraisal District $ 968,920
Xerox copier lease and maintenance $ 643,737
Technology maintenance agreements $ 2,998,744

No significant non-routine capital expenditures are budgeted in the 2011-12 year. The District has no
further obligation for the retiree health insurance other than the rates established each biennium by
the Texas Legislature.

IMPACT ON FUND BALANCE

A surplus of ($6,691,344) is budgeted for the 2011-12 year. Projected ending fund balance at 8/31/11
was $55,787,648. This projected 12% increase to fund balance in 2011-12 is due mainly to the
significant budget reductions instituted by the Board of Trustees during the budget development
process.

Pursuant to GASB 54, KISD has adopted a policy for commitment in general fund balance of 20% of
the subsequent years budgeted expenditures. This equates to $39,821,169. This amount may be
used if necessary by the Board of Trustees for use in future years to stabilize state funding
deficiencies.
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IMPACT ON FUND BALANCE

GENERAL FUND
TOTAL FUND BALANCE AS A PERCENTAGE OF TOTAL
0% EXPENDITURE BUDGET
0.07% 50 s 31.38%
R IR 05 5104 26.4200  2018%
23.47%
20% -
10% A
0% - T T
% % ‘3007 % % % % ‘307,
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Projected Budgeted
2002-2003 2003-2004 2004-2005 2005-2006 2006-2007 2007-2008 2008-2009  2009-2010 2010-2011 2011-2012

Total Budget 104,275,255 115,728,878 130,792,558 140,268,250 159,675,578 187,382,466 198,150,292 198,073,529 205,281,451 199,105,846
Fund Balance 29,324,756 31,630,601 36,399,796 42,180,348 47,676,919 47,805,753 46,505,811 52,326,867 55,787,648 62,478,992
28.12% 27.33% 27.83% 30.07% 29.86% 25.51% 23.47% 26.42% 27.18% 31.38%
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KELLER INDEPENDENT SCHOOL DISTRICT
SUMMARY BY MAJOR OBJECT AND FUNCTION

GENERAL FUND

Projected Adopted Percent

Audited Actual Budget Increase Percent
Revenues 2009-2010 2010-2011 2011-2012 (Decrease) of Total
5711 Current Taxes $ 110,416,247 $ 111,233,450 $ 108,188,086 -2.74% 53.85%
5719 Delinquent Taxes and Penalties/Interest 1,545,861 1,305,124 1,424,800 9.17% 0.71%
5739 Tuition and Fees 324,602 333,657 161,700 -51.54% 0.08%
5742 Investment Earnings 194,375 165,052 200,000 21.17% 0.10%
5743 Facility Rental 652,434 548,467 587,914 7.19% 0.29%
5749 Other Revenue from Local Sources 3,531,477 852,210 3,160,674 270.88% 1.57%
5752 Athletic Activities 514,708 550,635 365,790 -33.57% 0.18%
5759 SALE OF KISD LOGO 500 - - 0.00% 0.00%
5761 Tax Collection CED 2,089 37 - -100.00% 0.00%
Total Local Revenue 117,182,293 114,988,632 114,088,964 -0.78% 56.78%
5811 Per Capita Apportionment 3,391,119 9,895,736 7,153,670 -27.71% 3.56%
5812 Foundation School Fund 75,358,441 83,654,060 79,339,224 -5.16% 39.49%
5829 TEA State Matching Funds 31,816 32,782 32,782 0.00% 0.02%
5831 TRS On-Behalf 7,692,085 - - 0.00% 0.00%
Total State Revenue 86,473,461 93,582,578 86,525,676 -7.54% 43.07%
5929 Federal Revenue Distributed by TEA 238,831 171,022 200,000 16.94% 0.10%
5932 Federal Revenue Distributed by Other Agencies - - 100,000 100.00% 0.05%
Total Federal Revenue 238,831 171,022 300,000 75.42% 0.15%
Revenues Grand Total 203,894,585 208,742,232 200,914,640 -3.75% 100.00%
Expenditures
11 Instruction 121,001,576 126,254,912 126,371,092 0.09% 63.47%
12  Media Senices (Library) 2,700,478 2,975,512 2,669,242 -10.29% 1.34%
13 Curriculum and Staff Development 2,531,915 2,148,040 2,644,584 23.12% 1.33%
21  Instructional Leadership 2,146,478 1,994,320 2,118,727 6.24% 1.06%
23 School Leadership 12,551,986 12,514,062 12,046,652 -3.74% 6.05%
31 Guidance,Counseling and Evaluation 7,422,891 7,615,333 7,285,469 -4.33% 3.66%
32  Social Work Senices 263,532 272,484 189,933 -30.30% 0.10%
33  Health Senices 2,105,862 2,139,520 2,272,996 6.24% 1.14%
34  Student Transportation 6,128,309 6,557,613 4,133,943 -36.96% 2.08%
36  Col/Extracurricular Activities 6,182,009 6,487,056 5,191,156 -19.98% 2.61%
41  General Administration 5,168,217 5,302,844 4,925,634 -7.11% 2.47%
51  Facility Maintenance and Operations 18,752,294 20,098,449 17,449,094 -13.18% 8.76%
52  Security and Monitoring Senices 1,128,226 1,490,482 1,412,280 -5.25% 0.71%
53 Data Processing Senices 1,852,169 3,526,085 4,276,052 21.27% 2.15%
61  Community Senices 740,922 681,609 788,458 15.68% 0.40%
81  Facility Acquisition and Construction 1,525,798 429,082 129,500 -69.82% 0.07%
93  Shared Senices Arrangements 3,945,201 3,043,144 3,347,053 9.99% 1.68%
95  Juwenile Justice Alternative Education Programs - - 2,307 100.00% 0.00%
97  Tax Increment Fund (TIF) 1,925,666 1,750,904 1,851,674 5.76% 0.93%
Expenditures Grand Total 198,073,529 205,281,451 199,105,846 -3.01% 100.00%
Other Financial Resources (Uses) -

Other Resources - - 4,882,550 100.00% 100.00%
Other Financial Resources (Uses) Grand Total - - 4,882,550 100.00% 100.00%
Excess (Deficit) of Revenue and other Financial
Resources Over (Under) Expenditures and other
Financial Uses $ 5821056 $ 3,460,781 $ 6,691,344 93.35%
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KELLER INDEPENDENT SCHOOL DISTRICT
GENERAL FUND
EXPENDITURE SUMMARY BY OBJECT

Projected Adopted Percent
Audited Actual Budget Increase Percent
2009-2010 2010-2011 2011-2012 (Decrease) of Total

6112 Substitute Teachers $ 2,768,814 $ 2,626,929 $ 2,886,139 9.87% 1.45%
6118 Extra Duty/Stipends Professional 3,825,654 3,935,213 3,572,858 -9.21% 1.79%
6119 Professional Salaries 115,769,160 126,930,779 126,332,849 -0.47% 63.45%
6121 Overtime 92,433 122,180 202,900 66.07% 0.10%
6122 Support Personnel Substitutes 88,820 108,740 223,761 105.78% 0.11%
6127 Student Workers - 5,192 - -100.00% 0.00%
6128 Extra Duty Pay Support Personnel 155,030 160,432 145,360 -9.39% 0.07%
6129 Support Salaries 17,686,981 17,856,677 17,074,314 -4.38% 8.58%
6131 Contract Buyout - 149,750 - -100.00% 0.00%
6139 Employee Allowances - 40,322 - -100.00% 0.00%
6141 FIMM/FICA 1,933,403 2,082,904 2,159,850 3.69% 1.08%
6142 Group Health Insurance 5,902,916 6,874,327 6,395,036 -6.97% 3.21%
6143 Workers Compensation 1,103,641 1,187,843 1,199,730 1.00% 0.60%
6144 TRS On-Behalf 7,692,075 - - 0.00% 0.00%
6145 Unemployment Payments 79,628 100,939 65,000 -35.60% 0.03%
6146 TRS 3,122,890 2,508,120 3,613,114 44.06% 1.81%

Total Payroll Costs 160,221,445 164,690,347 163,870,911 -0.50% 82.30%
6211 Legal Senices 67,879 143,161 148,950 4.04% 0.07%
6212 Audit Senices 59,400 52,000 62,000 19.23% 0.03%
6213 Tarrant Appraisal District 879,735 1,014,475 968,920 -4.49% 0.49%
6219 Contract Senices 213,202 241,733 125,132 -48.24% 0.06%
6222 Student Tuition 306,562 391,554 393,040 0.38% 0.20%
6223 JJAEP Contract Senices - - 2,307 100.00% 0.00%
6229 Instruction District Wide 1,200 2,400 2,400 0.00% 0.00%
6234 ESC Senices 24,719 19,026 19,026 0.00% 0.01%
6239 ESC Contract 106,812 120,584 126,396 4.82% 0.06%
6244 Contract Maintenace 895,751 1,996,232 1,253,002 -37.23% 0.63%
6245 Contract Repair 39,570 249 64,592 25840.56% 0.03%
6246 Contract Senices 1,157,557 1,217,316 683,701 -43.84% 0.34%
6249 Contract M&R 1,467,386 2,053,538 1,836,395 -10.57% 0.92%
6255 Utilities Water and Sewer 971,433 1,275,514 590,349 -53.72% 0.30%
6256 Telecommunications 482,870 503,452 308,924 -38.64% 0.16%
6257 Utilities (Electricity) 2,829,388 2,850,988 2,502,751 -12.21% 1.26%
6258 Utilities (Gas) 598,789 458,624 752,146 64.00% 0.38%
6259 Utilities (Garbage) 296,841 275,748 299,707 8.69% 0.15%
6269 Equipment Rental 111,505 285,969 63,609 -77.76% 0.03%
6291 Consulting Senices 29,949 70,925 15,075 -78.75% 0.01%
6298 Royalty Fees 5,193 4,769 9,965 108.95% 0.01%
6299 Misc. Contracted Senice 7,452,820 8,022,689 7,044,236 -12.20% 3.54%

Total Contracted Services 17,998,561 21,000,946 17,272,623 -17.75% 8.68%
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KELLER ISD 2011-2012 BUDGET

GENERAL FUND
EXPENDITURE SUMMARY BY OBJECT (continued)

Projected Adopted Percent
Audited Actual Budget Increase Percent
2009-2010 2010-2011 2011-2012 (Decrease) of Total

6311 Fuel 562,574 783,241 549,876 -29.79% 0.28%
6315 Supplies Operations 603,232 639,290 649,495 1.60% 0.33%
6316 Supplies MNT Operations 754,158 862,236 40,564 -95.30% 0.02%
6317 Supplies-Grounds 230,588 276,215 435,641 57.72% 0.22%
6319 Copies 300 - - 0.00% 0.00%
6321 Textbooks 55,070 53,814 33,284 -38.15% 0.02%
6325 Reading Materials 27,222 17,301 16,858 -2.56% 0.01%
6326 Subscriptions 18,395 1,604 33,666 1998.88% 0.02%
6329 Department Publications 313,351 305,413 268,798 -11.99% 0.14%
6334 Testing Supplies 134,417 105,965 181,706 71.48% 0.09%
6395 Supplies 4,729,903 6,124,675 5,762,807 -5.91% 2.89%
6396 Technology Equipment 347,074 319,761 1,024,290 220.33% 0.51%
6397 Furniture/Equipment 889,029 823,960 421,249 -48.88% 0.21%
6398 Mid-Year Adjustment - - 18,675 100.00% 0.01%
6399 Postage 109,482 83,171 128,100 54.02% 0.06%

Total Supplies and Materials 8,774,795 10,396,646 9,565,009 -8.00% 4.80%
6411 Employee Travel 528,307 520,146 570,029 9.59% 0.29%
6412 Student Travel 380,526 510,321 336,221 -34.12% 0.17%
6413 Stipends Non Employee 14,371 - - 0.00% 0.00%
6419 Non Employee Travel 19,018 30,513 14,215 -53.41% 0.01%
6425 Liability Insurance 1,128,301 1,002,226 1,180,970 17.83% 0.59%
6427 Bonding Expense - - 350 100.00% 0.00%
6434 Election Expense 22,354 73,842 50,750 -31.27% 0.03%
6492 Fiscal Agents Shared Senices 3,759,201 2,546,144 3,095,053 21.56% 1.55%
6493 Shared Senices 186,000 6,000 6,000 0.00% 0.00%
6494 Student Transporation 401,319 444,875 309,804 -30.36% 0.16%
6495 Membership Fees 101,889 104,238 151,400 45.24% 0.08%
6497 Awards 48,021 44,948 56,277 25.20% 0.03%
6498 Food 84,104 70,261 31,523 -55.13% 0.02%
6499 Fees and Dues 2,382,402 2,144,318 2,297,106 7.13% 1.15%

Total Other Operating Expenses 9,055,813 7,497,832 8,099,698 8.03% 4.07%
6619 Land - 398,500 - -100.00% 0.00%
6629 Construction/Renovation 1,592,901 33,572 50,000 48.93% 0.03%
6631 Vehicle 116,348 228,733 - -100.00% 0.00%
6639 Equipment >5000 255,634 562,106 236,946 -57.85% 0.12%
6669 Library Books 58,032 472,769 10,659 -97.75% 0.01%

Total Capital Outlay 2,022,915 1,695,680 297,605 -82.45% 0.15%

Total Expenditures $ 198,073,529 $ 205,281,451 $ 199,105,846 -3.01% 100.00%
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KELLER ISD 2011-2012 BUDGET

KELLER INDEPENDENT SCHOOL DISTRICT
GENERAL FUND

BUDGET SUMMARY: 2011-2012
EXPENDITURE SUMMARY BY MAJOR OBJECT

Projected Adopted Percent
Audited Actual Budget Increase Percent
2009-2010 2010-2011 2011-2012 (Decrease) of Total
Payroll Costs $ 160,221,445 $ 164,690,347 $ 163,870,911 -0.50% 82.30%
Contracted Senices 17,998,561 21,000,946 17,272,623 -17.75% 8.68%
Supplies and Materials 8,774,795 10,396,646 9,565,009 -8.00% 4.80%
Other Operating Expenses 9,055,813 7,497,832 8,099,698 8.03% 4.07%
Capital Outlay 2,022,915 1,695,680 297,605 -82.45% 0.15%
Total Expenditures $ 198,073,529 $ 205,281,451 $ 199,105,846 -3.01% 100.00%

The graph below depicts the 2011-12 General Fund Expenditure Budget by Major Object.

GENERAL FUND
EXPENDITURES BY MAJOR OBJECT FOR 2011-12

Supplies and Other Operating Capital Outlay,
Materials, 4.80% Expenses, 4.07% 0.15%

Contracted
Services, 8.68%_—_

Payroll Costs,
82.30%

Payroll Costs $163,870,911
Contracted Senices 17,272,623
Supplies and Materials 9,565,009

Capital Outlay 297,605
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KELLER INDEPENDENT SCHOOL DISTRICT
GENERAL FUND

Payroll Costs

Substitute Teachers

Extra Duty/Stipends Professional
Professional Salaries

Owertime

Support Personnel Substitutes
Student Workers

Extra Duty Pay Support Personnel
Support Salaries

Contract Buyout

Employee Allowances

Total Payroll Costs

Employee Benefits
FIMM/FICA

Group Health Insurance
Workers Compensation
Unemployment Payments
TRS

Total Employee Benefits

Total Payroll and Related Benefits

Non-payroll and non-fixed costs

Fixed Costs

Utilities

Tarrant Appraisal District

Durham Transportation

Copy Machines

Education Senice Center, Region 11
Liability Insurance

Technology Maintenance Agreements
Legal Senices

Financial Auditor

JIAEP

Tax Increment Fund

Total Other Fixed Costs

Grand Total

2011-12 BUDGETED EXPENDITURES COMPARED TO 2010-11 PROJECTED EXPENDITURES

Projected Adopted Dollar Percent
Actual Budget Increase Increase
2010-2011 2011-2012 (Decrease) (Decrease)

$ 2,626,929 $ 2,886,139 $ 259,210 9.87%
3,935,213 3,572,858 (362,355) -9.21%
126,930,779 126,332,849 (597,930) -0.47%
122,180 202,900 80,720 66.07%
108,740 223,761 115,021 105.78%
5,192 - (5,192) -100.00%
160,432 145,360 (15,072) -9.39%
17,856,677 17,074,314 (782,363) -4.38%
149,750 - (149,750) -100.00%
40,322 - (40,322) -100.00%
151,936,214 150,438,181 (1,498,033) -0.99%
2,082,904 2,159,850 76,946 3.69%
6,874,327 6,395,036 (479,291) -6.97%
1,187,843 1,199,730 11,887 1.00%
100,939 65,000 (35,939) -35.60%
2,508,120 3,613,114 1,104,994 44.06%
12,754,133 13,432,730 678,597 5.32%
164,690,347 163,870,911 (819,436) 4.88%
19,421,119 16,178,713 (3,242,406) -16.70%
7,910,470 7,548,930 (361,540) -4.57%
1,014,475 968,920 (45,555) -4.49%
5,745,120 3,535,924 (2,209,196) -38.45%
1,198,059 643,737 (554,322) -46.27%
113,084 122,896 9,812 8.68%
991,966 1,172,140 180,174 18.16%
2,250,746 2,998,744 747,998 33.23%
143,161 148,950 5,789 4.04%
52,000 62,000 10,000 19.23%

- 2,307 2,307 100.00%

1,750,904 1,851,674 100,770 5.76%
21,169,985 19,056,222 (2,113,763) -9.98%
$ 205,281,451 $ 199,105,846 $ (6,175,605) -3.01%
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11
61
62
63
64
66

12
61
62
63
64
66

13
61
62
63
64

21
61
62
63
64

23
61
62
63
64

31
61
62
63
64

Instruction

Payroll Costs

Contracted Senices
Supplies and Materials
Other Operating Expenses
Capital Outlay

Total Function 11

Media Services (Library)
Payroll Costs

Contracted Senices
Supplies and Materials
Other Operating Expenses
Capital Outlay

Total Function 12

KELLER INDEPENDENT SCHOOL DISTRICT
GENERAL FUND

BUDGET SUMMARY:: 2011-2012
EXPENDITURE SUMMARY BY MAJOR OBJECT WITHIN FUNCTION

Curriculum and Staff Development

Payroll Costs

Contracted Senices
Supplies and Materials
Other Operating Expenses
Total Function 13

Instructional Leadership
Payroll Costs

Contracted Senvices
Supplies and Materials
Other Operating Expenses
Total Function 21

School Leadership
Payroll Costs

Contracted Senvices
Supplies and Materials
Other Operating Expenses
Total Function 23

Guidance,Counseling and Evaluation

Payroll Costs

Contracted Senices
Supplies and Materials
Other Operating Expenses
Total Function 31

Projected Adopted Percent

Audited Actual Budget Increase Percent

2009-2010 2010-2011 2011-2012 (Decrease) of Total
$ 114,181,344 $ 119,351,318 $ 120,168,775 0.68% 60.35%
1,987,841 2,054,832 1,453,311 -29.27% 0.73%
4,426,745 4,524,311 4,477,769 -1.03% 2.25%
314,365 288,578 271,237 -6.01% 0.14%
91,281 35,873 - -100.00% 0.00%
121,001,576 126,254,912 126,371,092 0.09% 63.47%
2,428,739 2,258,114 2,345,450 3.87% 1.18%
127,155 128,809 143,493 11.40% 0.07%
82,785 112,154 159,600 42.30% 0.08%
3,767 3,666 10,040 173.87% 0.01%
58,032 472,769 10,659 -97.75% 0.01%
2,700,478 2,975,512 2,669,242 -10.29% 1.34%
1,709,217 1,426,069 1,605,088 12.55% 0.81%
152,544 100,941 163,882 62.35% 0.08%
373,465 375,612 642,734 71.12% 0.32%
296,689 245,418 232,880 -5.11% 0.12%
2,531,915 2,148,040 2,644,584 23.12% 1.33%
1,975,903 1,789,300 1,868,475 4.42% 0.94%
57,501 57,703 65,968 14.32% 0.03%
64,783 99,795 123,013 23.27% 0.06%
48,291 47,522 61,271 28.93% 0.03%
2,146,478 1,994,320 2,118,727 6.24% 1.06%
12,207,521 12,176,569 11,679,676 -4.08% 5.87%
22,658 26,423 27,808 5.24% 0.01%
187,620 203,235 240,890 18.53% 0.12%
134,187 107,835 98,278 -8.86% 0.05%
12,551,986 12,514,062 12,046,652 -3.74% 6.05%
7,163,855 7,334,632 7,021,259 -4.27% 3.53%
67,879 105,553 48,739 -53.83% 0.02%
147,542 129,335 164,515 27.20% 0.08%
43,615 45,813 50,956 11.23% 0.03%
7,422,891 7,615,333 7,285,469 -4.33% 3.66%
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41
61
62
63
64

51
61
62
63
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66

KELLER INDEPENDENT SCHOOL DISTRICT
GENERAL FUND

BUDGET SUMMARY:: 2011-2012
EXPENDITURE SUMMARY BY MAJOR OBJECT WITHIN FUNCTION—Continued

Social Work Services
Payroll Costs

Contracted Senices
Supplies and Materials
Other Operating Expenses

Total Function 32

Health Services

Payroll Costs

Contracted Senvices
Supplies and Materials
Other Operating Expenses

Total Function 33

Student Transportation
Contracted Senices
Supplies and Materials
Other Operating Expenses

Total Function 34

Co/Extracurricular Activities
Payroll Costs

Contracted Senices

Supplies and Materials

Other Operating Expenses
Capital Outlay

Total Function 36

General Administration
Payroll Costs

Contracted Senvices
Supplies and Materials
Other Operating Expenses

Total Function 41

Facility Maintenance and Operations
Payroll Costs

Contracted Senices

Supplies and Materials

Other Operating Expenses

Capital Outlay

Total Function 51

Projected Adopted Percent

Audited Actual Budget Increase Percent

2009-2010 2010-2011 2011-2012 (Decrease) of Total
100,433 106,557 106,176 -0.36% 0.05%
159,866 162,823 79,000 -51.48% 0.04%
744 704 1,000 42.05% 0.00%
2,489 2,400 3,757 56.54% 0.00%
263,532 272,484 189,933 -30.30% 0.10%
2,041,941 2,043,423 2,143,431 4.89% 1.08%
7,076 2,868 23,277 711.61% 0.01%
50,073 78,256 80,450 2.80% 0.04%
6,772 14,973 25,838 72.56% 0.01%
2,105,862 2,139,520 2,272,996 6.24% 1.14%
5,652,176 5,774,372 3,590,372 -37.82% 1.80%
562,574 783,241 543,571 -30.60% 0.27%
13,559 - - 0.00% 0.00%
6,128,309 6,557,613 4,133,943 -36.96% 2.08%
4,288,671 4,173,400 3,326,999 -20.28% 1.67%
324,896 355,772 337,601 -5.11% 0.17%
659,230 847,488 667,141 -21.28% 0.34%
865,843 1,087,830 859,415 -21.00% 0.43%
43,369 22,566 - -100.00% 0.00%
6,182,009 6,487,056 5,191,156 -19.98% 2.61%
3,447,356 3,216,851 2,928,198 -8.97% 1.47%
1,349,399 1,657,777 1,586,135 -4.32% 0.80%
147,462 169,525 139,250 -17.86% 0.07%
224,000 258,691 272,051 5.16% 0.14%
5,168,217 5,302,844 4,925,634 -7.11% 2.47%
8,779,819 8,953,500 8,491,533 -5.16% 4.26%
6,671,450 7,155,221 6,216,059 -13.13% 3.12%
1,882,643 2,231