Nathan Hale Middle School
School Governance Council Meeting
Wednesday, October 26, 2022
Minutes

Start: 6:30pm via Microsoft Teams

Attendees: Eric Jackson, Jay Gerlach, Steph Peckham, Bryan McQuaid, Riley Northrop, Deb
DiDonato, Amanda Segura, Keith Parmalee, Doreen Maher, Dajuan Wiggins, Karen Lourd, Jen
Jefferies, Yuri Montoya, Troy Davis, and Amanda Penrose

Introductions and welcome to new members

How do we want to conduct meeting? Zoom, Microsoft Teams, In person? Survey will be sent
out.

Who are we as a school?
e Verizon Innovative Learning School (VILS)- a state of the art technology lab being built
and open for use in January 2023

e We are an Arts integrated School—Testimonials from Teachers
e Qverview of our IB Program- Teaching with a Global Mindset,

School Improvement Plan:

New School Vision Statement
New School Mission Statement

Increased support for our SPED and MLL students

School Climate and Culture was at 57%-- 6% lower than the middle school average, 16% below
NPS average. This is a priority for

Data Driven Instruction Cycle for Teachers: Plan-Study-Do-Act
Behavior Plan- Restorative Work—Seen a significant drop in behavior issues at NHMS.
Website and Social Media---goal to be the center of our school communication

Adjourned: 7:36pm



