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Purpose of Public Hearing
School District of the City of Pontiac is 
conducting this hearing in order to 
provide our community an opportunity 
to express their thoughts, suggestions, 
or concerns, on our proposed fiscal 
year 2023-2024 Budget, the underlying 
tax levy supporting it, and to comply 
with existing law.
The Board  may not adopt its Proposed 
2023-2024 budget until after the Public 
Hearing



2023-2024 Budget Process & Timeline
Jan 1st State Revenue Consensus Meeting
Feb Governor’s Budget Released
Feb/Mar Send budget information to dept. 

heads / principals
April Est. tax revenues, update wages and 

benefits
April Receive new staffing and program 

requests, receive dept budgets
April Prepare draft Budget for Board 

Retreat
May 3 Board Retreat
May Update Budget based on Board 

retreat and updated information, 
update millage rate information / levy

May 30 Proposed Budget Finalized
June 5 Public Hearing



District Fund Structure

General Fund 
(100s)

General 
Operations 

110
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Special 

Education 
130

Athletics 
150

GF Debt 
170

Food 
Service 250
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10 Year Financial Trends – General Fund

Fund Balance History
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All Fund FY2024 Summary By Function



All Fund FY2024 Summary By Object



General Fund FY2024 Summary By Function



General Fund FY2024 Summary By Object



General Fund FY2024 Budget Assumptions

Revenue

Local Revenue (39.0%)
Property Taxes $41 million
Local Grants $1.3 million
Interest/Other $1.2 million

State Revenue (18.6%)
MPSERS (Retirement) $6.2 million
At Risk $3.0 million
GSRP $2.9 million
Special Education $6.9 million

Federal Revenue (28.8%)
ESSER III $19 million
Title I-IV $10.3 million
IDEA $1.2 million
21st Century $0.9 million

Other Financing / Other Revenue (13.7%)
TAN $8.5 million (down from $11 million)
PA 18 County $4.6 million

Expenditures

Wages (31.9%)
2.8% Wage increase all employees
Additional increases for PEA / PPIA

Benefits (23.4%)
Mandatory State retirement contribution
Health care cap for all employees Jan 1, 2024

Purchased Services (15.8%)
Contracted staffing and services

Supplies (5.5%)

Capital (10.1%)
ESSER funded projects

Debt Service (8.8%)

TAN $8.5 million (down from $11 million)
Reduced debt (assuming 600k state payout)



Staffing Changes

FTE’s (Full Time Equivalent)

General Fund – 16.57
Teachers – 14.57
Helper – 2.00

Grants – 32.43
Teachers – 12.43
Assistants – 16.00
Tutor – 2.00
Paras – 1.00
Security – 1.00



Big Picture Budget Items / Changes

 FY2024 budget would be 11th year in a row of General Fund financial surplus

 FY2024 GF Fund Balance of $13.3 million

 Minimum of a 2.8% increase in wages for all staff, plus applicable step increases, includes 
additional dollars to make Pontiac competitive for teacher pay and benefits, and for teacher 
aides / paraprofessionals

 Reduces borrowing by $2.5 million ($11 million to $8.5 million)

 Includes expected payoff of State debt ($600k savings FY2024, $23.1 million total)

 Dollars to finish WHRC, PHS, PMS construction projects

 WHRC doors/windows, Herrington and Rogers Elementary schools in the design phase

 Updated furniture, equipment and technology

 Increased security officers and added/improved security equipment & services



Big Picture Budget Items / Changes

 ESSER dollars set aside for student learning loss related to Covid

 District changed transportation vendor with goal to significantly improve service quality

 Significant increase in support of athletic program

 Bringing PMS custodial staff back to in-house

 Additional student course offerings

 Dollars to improve food service quality and variety

 District is monitoring cash flow on a daily basis in order to maximize interest earnings



Food Service FY2024 Budget Assumptions

Revenue $3.215 million

Local Revenue ($17k - 0.5%)
Catering, Adult Meals

State Revenue ($206k - 16.4%)
State reimbursements

Federal Revenue ($2.99 million - 28.8%)
Breakfast program
Lunch program
Child care
Fruit & vegetable
Summer school

Expenditures $3.184 million

Wages $821k (25.8%)

Benefits $515k (16.2%)

Purchased Services $543k (17.0%)

Supplies $1.200 million (37.7%)
Food cost $1.180 million

Transfer to General Fund $100k (3.2%)



Food Service Fund FY2024 Summary By Object



Student Activity FY2024 Budget Assumptions

Revenue $93,000

Local Revenue ($93k - 100%)
19 student activity accounts, mostly in school 
buildings

Expenditures $93,000

Mostly supplies, purchased services
Spent on student needs
Largest activity fund is the ITA robotics



Student Activity Fund FY2024 Summary By Object



Bond 2020 Series I Debt Fund FY2024 Budget Assumptions

Revenue $5.650 million

Local Revenue
Property tax levy of $5.6 million
Interest of $50k

Tax levy of 1.62 mills

Expenditures $6.002 million

Payments to pay debt associated with the first 
series of bonds ($103 million) in support of the $147 
million voted bond issue

Principal payment $2.39 million
Interest payment $3.62 million

Debt payments made in November and May



Bond 2020 Series I Debt Fund FY2024 Summary By Function



Bond 2020 Series II Debt Fund FY2024 Budget Assumptions

Revenue $1.345 million

Local Revenue
Property tax levy of $1.325 million
Interest of $20k

Tax levy of 0.38 mills

Total of 2.00 mills for Series I and II

Expenditures $1.250 million

Payments to pay debt associated with the second 
series of bonds ($25 million) in support of the $147 
million voted bond issue

Principal payment $0 million
Interest payment $1.25 million

Debt payments made in November and May



Bond 2020 Series II Debt Fund FY2024 Summary By Function



Sinking Fund FY2024 Budget Assumptions

Revenue $2.84 million

Local Revenue
Property tax levy of $2.740 million
Interest of $100k

Tax levy of 0.7980 mills (was rolled back from voted 
0.80 mills)

FY2024 is year 3 of the 5 year voted millage

Expenditures $2.168 million

Remaining PHS/PMS science lab project ($1.5 M)

$600k set aside for repairs



Sinking Fund FY2024 Summary By Function



Bond 2020 Series I Capital Fund FY2024 Budget Assumptions

Revenue $426K

Local Revenue
Interest earnings $426k

Expenditures $12.870 million

Remaining projects:

Local Revenue

Expenditures $12.87 million

FY24 Funded projects:
PHS Infrastructure
PMS Infrastructure
FFE
Technology
Professional Fees



Bond 2020 Series I Capital Fund FY2024 Summary By Function



Bond 2020 Series II Capital Fund FY2024 Budget Assumptions

Revenue $500K

Local Revenue
Interest earnings $500k

Expenditures $12.870 million

Remaining projects:

Local Revenue

Expenditures $8.765 million

FY24 Funded projects:
WHRC Doors & Windows
Herrington Infrastructure
Rogers Infrastructure
FFE
Technology
Professional Fees



Bond 2020 Series II Capital Fund FY2024 Summary By Function



Risk Related Fund FY2024 Budget Assumptions

Revenue $915K

Transfer
From General Fund

Expenditures $12.870 million

Remaining projects:

Local Revenue

Expenditures $915k

Covered Costs:
General Liability Insurance
Deductibles
Workers’ Compensation Costs
Unemployment Costs



Risk Related Fund FY2024 Summary By Function



PUBLIC HEARING

2023-24 PROPOSED TAX RATES

June 5, 2023



FY 2024 Truth in Budgeting Public Hearing

As part of Proposal A (approved by the voters in 
Michigan in 1994), in order to  collect the full Per 
Pupil State Funding, Districts are required to levy 
18 mills on their Non-Homestead properties

This includes commercial and industrial properties, 
as well as vacant land and second homes

This 18 mills does not apply for a person’s primary 
residence

This millage amount must be authorized by the 
school district voters, and since the millage can be 
reduced due to the “Headlee Amendment”, most 
district have their voters authorize more than 18 
mills to cover any potential rollback in the rate

Pontiac Schools authorized rate is currently 
19.8892 mills, but again the actual levy cannot 
exceed 18 mills



FY 2024 Truth in Budgeting Public Hearing

For FY2024, there was no Headlee Rollback, 
therefore, the District’s authorized millage 
remains at 19.8892

the District is proposing the levy of 18.000 mills 
on Non-Homestead properties, resulted in an 
estimated tax revenue of $41.07 million

The Proposed budget also includes a 00.7980 
Sinking Fund millage (rolled back from 00.8000 
mills) that will generate $2.74 million.

The Proposed budget also includes a 2.00 Debt 
Fund Millage in support of the Bond 2020 Series 
I and Series II

All of these rates are the same as in FY2023



FY 2024 Truth in Budgeting Public Hearing

For FY2024, there was no Headlee Rollback, 
therefore, the District’s authorized millage 
remains at 19.8892

the District is proposing the levy of 18.000 mills 
on Non-Homestead properties, resulted in an 
estimated tax revenue of $41.07 million

The Proposed budget also includes a 00.7980 
Sinking Fund millage (rolled back from 00.8000 
mills) that will generate $2.74 million.

The Proposed budget also includes a 2.00 Debt 
Fund Millage in support of the Bond 2020 Series 
I and Series II

All of these rates are the same as in FY2023
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Avg. Homeowner School Tax Bill By Community*
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Next Steps

June 5, 2023: 1st Reading (Public 
Hearing)
June 19, 2023: Adoption

Oct 2023: Audit Results for FY2023
Dec 2023: First Amendment FY2024 
(including audit results)
May/June 2024:  Second Amendment 
FY2024



PUBLIC COMMENTS?
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