LAKEWOOD LOCAL BOARD OF EDUCATION
RECORD OF PROCEEDINGS

Minutes of the Lakewood Local Board of Education Special Meeting
Held on Facebook Live May 4, 2020

The Lakewood Local School District Board of Education met for a Special Meeting on May 4,
2020 at 6:30 p.m. on Facebook Live.

The following members answered to roll:
Mr. Nathan Corum
Ms. Tara Houdeshell
Mr. Jon Lynch
Ms. Brittany Misner
Mr. William Pollard

PLEDGE OF ALLEGIANCE

CONSIDERATION OF SUPERINTENDENT FINALISTS

Ms. Houdeshell shared the superintendent search process. The Board is grateful the process
landed them with two finalists who are excellent candidates. In review of the pros and cons of
each candidate, the Board landed on two questions that centered them: 1) what do we need in a
leader and 2) where do we want the District to be?

A finalist that met three of the District’s greatest needs and includes: 1) a history of achievement
and instructional leadership, 2) impeccable communication skills to help build community trust
and 3) experience passing levies is Dr. Mark Gleichauf, the current Superintendent of Brooklyn
City School District.

Ms. Misner is grateful for the stakeholders input, for Finding Leaders guidance and also for Ms.
Houdeshell’s leadership through this process.

Mr. Pollard commented that he is excited about the future of the District under Dr. Gleichauf.
He has a well-rounded background and what is most exiting is that he will always be a teacher at
heart. He thanked the stakeholder groups and the Board listened to the additional questions the
stakeholders asked and those questions were then asked of the candidates in executive session.

Mr. Corum commented that this is an extremely important decision and will be the most
important decision this Board will make. He is excited to see where Mr. Gleichauf will take us.
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APPROVE RESOLUTION TO APPOINT DR. MARK GLEICHAUF AS SUPERINTENDENT OF
LAKEWOOD LOCAL SCHOOL DISTRICT
RES. NO. 105-20

WHEREAS, pursuant to Ohio Revised Code 3319.01, the Board of Education desires to
appoint Dr. Mark Gleichauf as Superintendent of the Lakewood Local School District
commencing August 1, 2020, and continuing through July 31, 2023, subject to the terms and
conditions set forth in the Contract documents reviewed by legal counsel and presented to the
Board for approval,

NOW THEREFORE BE IT RESOLVED that the Board of Education hereby does (1)
authorize its President and its Treasurer to execute such Contract documents on its behalf,
subject to any minor revisions which do not materially change the terms of employment set forth
in the contract documents, as determined by the President in her discretion, and (2) so appoint
Dr. Mark Gleichauf as Superintendent of the Lakewood Local School District upon his likewise
executing such Contract documents.

Moved by Ms. Houdeshell, seconded by Mr. Pollard that the Lakewood Local School District
Board of Education approve the Resolution to Appoint Dr. Mark Gleichauf as Superintendent of
the Lakewood Local School District, as presented.

Yeas: Mr. Corum, Ms. Houdeshell, Mr. Lynch, Ms. Misner, Mr. Pollard

Nays: None. Motion approved.

Mr. Lynch thanked Ms. Houdeshell for her leadership, especially her organizational skills and
the big time commitment. He thanked the candidates. He thanked Mike Haudenschild for his
technological advancements during this time. He also thanked the people who were part of the
stakeholder groups and also the number of districts and people that he reached out to.

Ms. Plaisted welcomed Dr. Gleichauf and she is looking forward to working with him.

Ms. Andrews congratulated Dr. Gleichauf and is looking forward to meeting him.

FUTURE MEETINGS

Finance Committee Meeting: Date: May 18, 2020
Time: 5:30 p.m.
Place: Facebook Live

Regular Board Meeting: Date: May 20, 2020

Time: 6:30 p.m.
Place: Facebook Live
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APPROVE ADJOURNMENT

RES. NO. 106-20

Moved by Ms. Houdeshell, seconded by Ms. Misner that the Lakewood Local School District
Board of Education approves adjournment at 6:44 p.m.

Yeas: Ms. Houdeshell, Mr. Lynch, Ms. Misner, Mr. Pollard, Mr. Corum

Nays: None. Motion approved.

Board President Treasurer/CFO



