LAKEWOOD LOCAL BOARD OF EDUCATION
RECORD OF PROCEEDINGS

Minutes of the Lakewood Local Board of Education Regular Meeting

Held at Lakewood Local High School March 9, 2022
And Facebook Live

The Lakewood Local School District Board of Education met for a Regular Meeting on March 9,
2022 at 6:30 p.m. at the Lakewood Local High School Library.

The following members answered to roll: Student Representatives:
Mr. Nathan Corum Aidan Bowman
Mr. Dave Lohr Emma Graham

Mr. Jon Lynch
Ms. Brittany Misner
Mr. Jeremy Weekly

PLEDGE OF ALLEGIANCE

APPROVE AGENDA
RES. NO. 081-22

Items under the consent agenda are considered routine and will be enacted under one motion
unless a Board member requests an item be removed from the consent agenda for separate
action.

Are there any items to be removed? None.

Moved by Mr. Lynch, seconded by Ms. Misner that the Lakewood Local School District Board
of Education approves the Agenda as presented.

Yeas: Mr. Lohr, Mr. Lynch, Ms. Misner, Mr. Weekly, Mr. Corum

Nays: None. Motion approved.

PUBLIC PARTICIPATION — None

PRESENTATIONS

A. Lakewood Middle School Girls Who Code Club
Mr. Jason Boland, Lakewood Middle School Assistant Principal, introduced several
members of the Girls Who Code Club. These members are: Austin Maas, Addison Grebb,
Olivia Daniels and Juliette Slocum.

The objective of the Club is to close the gender gap in technology fields. This club meets
twice a week and works on different computer coding formats.

B. District Services Update
Ms. Patti Pickering, Director of District Services, provided the following updates:
e Food Service — Reported that the District’s Free and Reduced percentage is 31.77%. She
also provided year to date statistics on the number of breakfasts and lunches sold.
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e Transportation — Reported on the fuel usage and prices. Also reported that the annual bus
inspection is completed. There is also a New Bus Driver Incentive Program in place.

e Facilities and Maintenance — Reported on projects throughout the district.

e Technology — Reported on projects and ticket stats.

C. Lakewood Schools Update

Dr. Mark Gleichauf, Superintendent, provided the following updates:

e COVID-19 case numbers are down in the district and in the county.

e OSBA facilitated a community survey which had nearly 900 responses. OSBA will
present the results at the April 2022 Regular Board Meeting.

e Friday, March 4, 2022, was a District professional development day which many staff
participated.

e StemFest 2022 was held last weekend. The High School, Middle School and Jackson
Intermediate School all participated.

e Veregy Company will be at the Middle School next Monday, March 14, 2022 to have a
kick off of the HVAC project. They will have an all school Zoom to review the project,
what they will be doing and the individual roles and responsibilities of those working on
the job.

L.T.A. — None
L.A.C.E. — None

COMMITTEE MEETING

A. Facilities Committee Meeting
Mr. Lynch reported that the Facilities Committee met on March 8, 2022 at 5:30 p.m. at the
Lakewood Local Administrative Building. The main topic of discussion for this meeting was
the Middle School Auditorium Renovation bid.

Mr. Lohr reported that the climate for pricing projects is very shaky. He is not sure there will
be a stabilization of prices anytime soon.

APPROVE TREASURER’S REPORT - CONSENT AGENDA ITEMS
RES. NO. 082-22
Ms. Plaisted, Treasurer, reported that the 2022-2023 budgeting requests are being collected and
reviewed. The process should be completed by the end of April 2022. The update to the 5 Year
Capital Plan is also in process. An updated plan should be presented at the May Regular Board
Meeting. The donations included on the agenda were recognized.
A. Disposition of Minutes

1. Regular Board Meeting February 9, 2022

2. Board Work Session February 28, 2022
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B. Financial Reports for February 2022

C. Donations:
1. From: White Chapel United Methodist Church
To: Lakewood Food Service (Student Accounts)
Amount: $100
2. From: Jonathan Lynch (State Farm Companies Foundation)
To: Lancer Locker — In Memory of Mr. Jerry Hickman — Lakewood High School

Principal’s Account
Amount:  $100
3. From: Stacy Krier (State Farm Companies Foundation)
To: Lakewood High School’s Principal’s Account
Amount:  $500
D. New Grant and Fund
1. Battelle Foundation Fund — Henry — Hebron 019 9163 $5,000
Moved by Mr. Lohr, seconded by Mr. Corum that the Lakewood Local School District Board of

Education approves the Treasurer’s Report and Consent Agenda Items as presented.

Yeas: Mr. Lynch, Ms. Misner, Mr. Weekly, Mr. Corum, Mr. Lohr
Nays: None. Motion approved.

SUPERINTENDENT'S REPORT- CONSENT AGENDA ITEMS
RES. NO. 083-22
Official employment for all our new hires is contingent upon the satisfactory completion of the results of criminal
records background checks as required by ORC 3319.39, and receipt of appropriate license from the Ohio
Department of Education. Employment for contract renewals of current staff is contingent upon the same
requirements.
A. Administrative Update
Dr. Mark Gleichauf provided the following updates:
e School Resource Officer’s Monthly Update
e Upcoming School Events
e Reviewed Consent Agenda Items.
B. Approve Resignation of Classified Staff
1. Courtney Robertson, Custodial Helper effective March 4, 2022
2. Brian Sickels, Custodial Helper effective February 25, 2022
C. Approve Certified Substitutes for the 2021-2022 School Year
1. Courtney Mathews
2. Alyssa Thompson
D. Approve Classified Substitutes for the 2021-2022 School Year
1. Ronald Oglesby, Substitute Custodial Helper at $12.70/hour, Substitute Seasonal Helper
at $11.75/hour
2. Larry Marshall, Substitute Custodial Helper at $12.70/hour, Substitute Seasonal Helper at
$11.75/hour
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3. David Budd, Substitute Casual Driver at $12.90/hour, Substitute Mail Route at
$10.95/hour
4. Renee Hays, Substitute Bus Aide, Substitute Cafeteria Helper, Substitute Secretary,
Substitute Library Technician, Substitute Health/Safety Monitor and Substitute
Educational Aide at $10.95/hour
E. Approve Employment of Classified Staff
1. Rick Sines, Maintenance and Facilities Foreman supplemental contract at $5,000
annually prorated from March 1, 2022 for the remainder of the 2021-2022 school year at
$1,695
2. Carla Bush, High School Cashier at $12.88/hour (Step 2) — retroactive to March 7, 2022
for the remainder of the 2021-2022 school year
3. Courtney Robertson, High School Cook at $14.20/hour (Step 4), retroactive to March 7,
2022 for the remainder of the 2021-2022 school year
4. Ronald Oglesby, Custodial Helper at $13.91/hour (Step 3) 29.75 hours/week for the
remainder of the 2021-2022 school year, retroactive to March 7, 2022 (Paid by ESSER
Funds)
5. Chuck Mays, Custodial Helper at $13.65/hour (Step 2), retroactive to March 7, 2022 for
the remainder of the 2021-2022 school year
F. Approve Spring Coaching Supplementals for the 2021-2022 School Year (All supplemental
coaching contracts are contingent on there being a team and schedule at the appropriate
level).
1. Group Il - $3,864
Craig Lee, Freshman Baseball Coach
Jack Carney-Deboard, Varsity Baseball Assistant Coach
Haley Ragnone, Assistant Softball Coach (split position — 50%) $1,932
Brian Thomas, Assistant Softball Coach (split position — 50%) $1,932
Jerry (Joe) Lyons, Varsity Baseball Assistant Coach
Ronald Foehl, Varsity Boys Track Assistant Coach
G. Approve Unpaid Leave of Absence for Classified Staff
1. Regina Mullins, beginning February 23, 2022 through May 31, 2022
2. Jeffrey Freeman, beginning February 16, 2022 through April 1, 2022
H. Approve Early Graduation Request
1. Jasmine Moran — May 2022
I.  Approve Non-Bachelor Degree Substitute Teachers for the 2021-2022 School Year
1. Jessica Lester
2. Linda Boyd
J. Approve Fall Coaching Supplemental for the 2022-2023 School Year (All supplemental
coaching contracts are contingent on there being a team and schedule at the appropriate level)
1. Group Il - $4,742
a.  Todd Parkison, Head Volleyball Coach

~o o0 o
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K. Approve Joyce Nadolson to Administer AP Exams at $50/test — Total $250

Moved by Ms. Misner, seconded by Mr. Weekly that the Lakewood Local School District Board
of Education approves the Superintendent’s Report and Consent Agenda Items as presented
(Provided all Certifications and BCI-1/FBI background requirements are met).

Yeas: Ms. Misner, Mr. Weekly, Mr. Corum, Mr. Lohr, Mr. Lynch

Nays: None. Motion approved.

NOTICE OF PUBLIC HEARING ESEA AND IDEA-PART B GRANTS ON MARCH 24, 2022

The Lakewood Local Schools will be applying for ESEA and IDEA-Part B grant monies for the
2022-2023 school year. ESEA funds are used to support a variety of programs including: the
improvement of teacher quality, and services for homeless youth and children, those living in
rural or low income areas and students with limited English proficiency. IDEA-Part B dollars
support the education of students with disabilities residing in the Lakewood attendance area.
Stakeholders are invited to attend a public hearing on Thursday, March 24, 2022 at 3:00 p.m. at
the Lakewood Board of Education Administrative Offices, 525 East Main Street, Hebron, OH to
provide input regarding the use of these funds. Parents, staff and community members are
welcome to attend. Written comments or requests may also be sent to Patti Pickering via
electronic mail at ppickering@lakewoodlocal.k12.0h.us or in written form to Lakewood Local
Schools, P.O. Box 70, Hebron, OH 43025.

Ms. Patti Pickering provided an explanation on the Notice of Public Hearing ESEA and IDEA-
Part B Grants.

APPROVE THE SALE OF THREE (3) SCHOOL BUSES

RES. NO. 084-22

A. Bus #6 — 2006 Bluebird 54 Passenger Lift School Bus

B. Bus #35 — 2008 International 71 Passenger School Bus

C. Bus #36 — 2008 International 71 Passenger School Bus

Moved by Mr. Corum, seconded by Mr. Lynch that the Lakewood Local School District Board
of Education approves the Sale of Three (3) School Buses as presented.

Yeas: Mr. Weekly, Mr. Corum, Mr. Lohr, Mr. Lynch, Ms. Misner
Nays: None. Motion approved.

BOARD DISCUSSION & COMMENTS
Mr. Weekly commented that the band and choir concerts were excellent. He also noted the
number of tickets that the maintenance and technology departments process.

Mr. Lohr thanked Mr. Pound and Mr. Ward, Middle School Boys’ Basketball Coaches, for their
comments at the Winter Sports Banquet. They challenged the players to be leaders and excel in
what they do. He also thanked the teachers. He encouraged all parents to attend parent/teacher
conferences. They are a good way to build a relationship with your child’s teacher.
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Mr. Lynch commented that he was excited to hear that Veregy was having a kick off of the
HVAC project at the Middle School. It is good that they take time to interact with the students
and potentially excite some interest into that field of work. He complemented the Girls Who
Code Club.

Ms. Misner congratulated the StemFest winners.

STUDENT REPRESENTATIVE COMMENTS
Ms. Emma Graham commented that a couple of the StemFest winners were in attendance at the
Board Meeting.

PUBLIC PARTICIPATION — None

FUTURE MEETING
Regular Meeting Date: April 13, 2022
Time: 6:30 p.m.
Place: Lakewood Local High School Library
Facebook Live

EXECUTIVE SESSION: PURSUANT TO OHIO REVISED CODE SECTION 121.22(G)(5), | HEREBY
MOVE THAT THE BOARD ADJOURN TO EXECUTIVE SESSION FOR THE PURPOSE OF
CONSIDERING MATTERS REQUIRED TO BE KEPT CONFIDENTIAL BY FEDERAL LAW OR
REGULATIONS OR STATE STATUTES

RES. NO. 085-22

Moved by Mr. Lohr, seconded by Mr. Lynch that the Lakewood Local School District Board of
Education adjourn to Executive Session at 7:27 p.m.

Yeas: Mr. Corum, Mr. Lohr, Mr. Lynch, Ms. Misner, Mr. Weekly

Nays: None. Motion approved.

Moved by Mr. Lohr, seconded by Mr. Weekly that the Lakewood Local School District Board of
Education go out of Executive Session at 8:38 p.m.

Yeas: Mr. Lohr, Mr. Lynch, Ms. Misner, Mr. Weekly, Mr. Corum

Nays: None. Motion approved.
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APPROVE ADJOURNMENT

RES. NO. 086-22

Moved by Ms. Misner, seconded by Mr. Weekly that the Lakewood Local School District Board
of Education approves adjournment at 8:38 p.m.

Yeas: Mr. Lynch, Ms. Misner, Mr. Weekly, Mr. Corum, Mr. Lohr

Nays: None. Motion approved.

Board President Treasurer/CFO



