
LAKEWOOD LOCAL BOARD OF EDUCATION 

RECORD OF PROCEEDINGS 

 
Minutes of the Lakewood Local Board of Education  Regular Meeting 

 

Held at Lakewood Local High School        February 9, 2022 

And Facebook Live  

 

The Lakewood Local School District Board of Education met for a Regular Meeting on February 

9, 2022 at 6:30 p.m. at the Lakewood Local High School Library. 

 

The following members answered to roll:  Student Representatives:  

Mr. Nathan Corum   Aidan Bowman - absent  

Mr.  Dave Lohr   Emma Graham   

 Mr. Jon Lynch       

 Ms. Brittany Misner  

 Mr. Jeremy Weekly 

 

PLEDGE OF ALLEGIANCE 

 

APPROVE AGENDA 

RES. NO. 073-22     

Items under the consent agenda are considered routine and will be enacted under one motion 

unless a Board member requests an item be removed from the consent agenda for separate 

action.     

Are there any items to be removed?  None. 

Moved by Mr. Weekly, seconded by Mr. Corum that the Lakewood Local School District Board 

of Education approves the Agenda as presented.  

Yeas: Ms. Misner, Mr. Weekly, Mr. Corum, Mr. Lohr, Mr. Lynch 

Nays: None. Motion approved. 

 
PUBLIC PARTICIPATION – None 

 
PRESENTATIONS 

A. Lakewood High School Innovation Center Project 

 Ms. Lisa Hawthorn, Lakewood High School Innovation Center Instructor, shared information 

on the “Lancer Little Libraries” project.  A group of students are working with Hebron 

Elementary to design the blue prints for 4-5 little libraries that will be placed around the 

District.  These little libraries are being funded by a grant that Hebron Elementary received.  

These designs will be judged by a panel in the next couple weeks.  The Students will then 

make the little libraries and install them at selected locations throughout the District. 

 Kabeb Fallure and Cole Scarborough also shared their little library designs. 
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B. Teaching & Learning Update 

Ms. Patti Pickering, Director of District Services, provided an update on the school 

improvement process.  She shared information on what the school improvement process is; 

the District goals; the District Leadership Team and the Data Protocols.  She reported that the 

District Leadership Team will be reviewing the Mid-Year Data from STAR and the High 

School will be reviewing their Quarterly Assessment Data starting next week.  Once the 

District Leadership Team reviews they will communicate the data to the Building Level 

Teams for analysis of additional building data.  She also provided the Board with a copy of 

the data for FY22. 

Mr. Lohr asked how long the program has been incorporated at Lakewood.  He also asked 

what is the biggest impact the last couple years.  He asked if there was any collaboration with 

adults at home. 

 Mr. Lynch asked how many students are on target to make a year’s worth of growth. 

C. Lakewood Schools Update 

 Dr. Mark Gleichauf, Superintendent, provided the following updates: 

 COVID-19 update 

 State of the Schools – there were 50 who viewed live and to date there is over 1800 views 

 A community survey will be open from February 14 – February 28, 2022.  This is the 

first survey since 2018. 

 Lancer Summer Institute 2022 – Administrators are beginning discussions on the 

upcoming Summer Institute. 

Mr. Lohr asked if we had any idea when the water fountains will be reopened. 
 

L.T.A. – None 

 
L.A.C.E. – None 
 

APPROVE TREASURER’S REPORT - CONSENT AGENDA ITEMS 

RES. NO. 074-22 

Ms. Plaisted reviewed the items on the consent agenda. 

A. Disposition of Minutes 

 1. Special Board Meeting   January 5, 2022 

 2. Organizational Board Meeting January 12, 2022 

 3. Regular Board Meeting  January 12, 2022 

 4. Board Work Session   January 25, 2022 

B.  Financial Reports for January 2022 

C. Donations: 

1. From: White Chapel United Methodist Church 

  To:  Lakewood Food Service (Student Accounts) 

  Amount: $100 
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 2. From:  Tim and Maryna Kohut 

  To:  Lakewood High School Principal’s Account (018  901C) 

  Amount: $100 

 3. From:  Edward and Deborah Keys 

  To:  Jason Keys Technology High School (019  9160) 

  Amount: $500 

D. New Grant and Fund 

 1. Pam DeVaul “Giving Back” Fund of the Licking County Foundation (019 9162) -  

$2,916.50 
E. Resolution Accepting the Amounts and Rates as Determined by the Budget Commission and 

Authoring the Necessary Tax Levies and Certify them to the County Auditor 

F. Amended Certificate of Estimated Resources for the 2021-2022 Fiscal Year at January 31, 

2022 

G. Amended Permanent Appropriations of the General Fund by Object and Other Funds by 

Fund for the 2021-2022 Fiscal Year at January 31, 2022 

Moved by Mr. Lohr, seconded by Mr. Lynch that the Lakewood Local School District Board of 

Education approves the Treasurer’s Report and Consent Agenda Items as presented. 

Yeas: Mr. Weekly, Mr. Corum, Mr. Lohr, Mr. Lynch, Ms. Misner 

Nays: None. Motion approved. 

 
APPROVE MEMORANDUM OF UNDERSTANDING (MOU) WITH LAKEWOOD ASSOCIATION OF 

CLASSIFIED EMPLOYEES (LACE) FOR THE CREATION OF A FOREMAN SUPPLEMENTAL 

POSITION FOR THE REMAINDER OF THE 2021-2022, 2022-2023, AND 2023-2024 

SCHOOL YEARS 

RES. NO. 075-22 

Moved by Ms. Misner, seconded by Mr. Lynch that the Lakewood Local School District Board 

of Education approves the Memorandum of Understanding (MOU) with Lakewood Association 

of Classified Employees (LACE) for the Creation of a Foreman Supplemental Position for the 

Remainder of the 2021-2022, 2022-2023, and 2023-2024 School Years as presented. 

Yeas: Mr. Corum, Mr. Lohr, Mr. Lynch, Ms. Misner, Mr. Weekly 

Nays: None. Motion approved. 
 

SUPERINTENDENT’S REPORT- CONSENT AGENDA ITEMS 

RES. NO. 076-22 
Official employment for all our new hires is contingent upon the satisfactory completion of the results of criminal 

records background checks as required by ORC 3319.39, and receipt of appropriate license from the Ohio 

Department of Education. Employment for contract renewals of current staff is contingent upon the same 

requirements. 

A. Administrative Update 

 Dr. Mark Gleichauf provided the following updates: 

 School Resource Officer’s Monthly Update 
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 District Survey  

 Encourages everyone to take the time to complete.  The results will be presented at 

the April Regular Board meeting. 

 Thanked everyone for their extra work and effort during the recent winter weather school 

closing 

 District will host the Licking County League Wrestling Tournament 

 Swim Team participated in the LCL Tournament and received 3rd place. 

B. Approve Resignation of Administrative Staff 

 1. Jessica Fry, effective June 30, 2022 

C. Approve Unpaid Leave of Absence for Beth Vipperman Beginning February 22, 2022 until 

March 11, 2022 

D. Approve Certified Substitutes for the 2021-2022 School Year 

 1. Ryan Hetrick 

 2. Scott Smith   

E. Approve Classified Substitutes for the 2021-2022 School Year 

 1. Karen Friesner, Substitute Bus Aide, Substitute Mail Route, Substitute Cafeteria Helper 

at $10.95/hour, Substitute Custodial Helper at $12.70/hour 

 2. David Budd, Substitute Bus Aide and Substitute Cafeteria Helper at $10.95/hour, 

Substitute Custodial Helper at $12.70/hour, Substitute Seasonal Helper at $11.75/hour 

 3. Tara Brigdon, Substitute Cafeteria Helper and Substitute Secretary at $10.95/hour 

 4. Kristal Moore Substitute Bus Aide and Substitute Cafeteria Helper at $10.95/hour, 

Substitute Custodial Helper at $12.70/hour 

 5. Jessica Lester, Substitute Secretary at $10.95/hour 

 6. Wendy Snider, Substitute Bus Aide at $10.95/hour, Substitute Custodial Helper at 

$12.70/hour 

F. Approve Maintenance and Facilities Foreman Supplemental Job Description for Lakewood 

Association of Classified Employees (LACE) 

G. Approve Resolution Authorizing Membership in the Ohio High School Athletic Association 

for the 2022-2023 School Year for Lakewood High School and Lakewood Middle School  

H. Approve School Calendar for the 2022-2023 School Year 

I. Approve Incentives for Classified and Certified Substitutes who substituted in the Lakewood 

Local School District between December 8, 2021 through June 30, 2022 

 1. 10 days = Reimbursement of $58 fingerprinting fee 

 2. 20 days = $75 

 3. 30 days = $100 

 4. 50 days =  $150 

J. Approve Lakewood Building New Bus Drivers Incentive Program to Begin February 10, 

2022 

K. Approve Retirement of Classified Staff 

 1. Catherine “Vicki” Shaw, Health & Safety Monitor, effective June 30, 2022 
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L. Approve Spring Coaching Supplementals for the 2021-2022 School Year (All supplemental 

coaching contracts are contingent on there being a team and schedule at the appropriate 

level). 

 1. Group II - $4,637 

  a. Jon Griffith, Varsity Softball Head Coach 

  b. Chris Monroe, Varsity Girls Head Track Coach 

  c. Stephanie Pound, Varsity Boys Head Track Coach 

 2. Group III - $3,864 

  a. Mathew Bowen, Assistant Varsity Softball Coach 

 3. Group IV - $3,092 

  a. Jeff Harman, Middle School Head Girls Track Coach 

M. Approve Non-Bachelor Degree Substitute Teacher for the 2021-2022 School Year 

 1. Chastity Willis 

Moved by Mr. Weekly, seconded by Mr. Lynch that the Lakewood Local School District Board 

of Education approves the Superintendent’s Report and Consent Agenda Items as presented 

(Provided all Certifications and BCI-I/FBI background requirements are met). 

Yeas: Mr. Lohr, Mr. Lynch, Ms. Misner, Mr. Weekly, Mr. Corum 

Nays: None. Motion approved. 

 
APPROVE META SOLUTIONS FOR COOPERATIVE ADVERTISING AND RECEIVING BIDS FOR 

ONE (1) 78 PASSENGER CONVENTIONAL SCHOOL BUS 

RES. NO. 077-22 

Ms. Plaisted reported that the District was awarded $135,000 toward the purchase of three (3) 

new school buses ($45,000 per bus) through the School Bus Purchasing Program.  The award 

period is November 1, 2021 – June 30, 2023.  The Board of Education approved the purchase of 

two (2) buses at the December 2021 Regular Board meeting, with the effective purchase date of 

July 1, 2022.  These two (2) buses will qualify to be used for the award.  We are asking to 

approve one (1) more bus to be able to receive the full award allocation. 

Moved by Ms. Misner, seconded by Mr. Lohr that the Lakewood Local School District Board of 

Education approves META Solutions for Cooperative Advertising and Receiving Bids for One 

(1) 78 Passenger Conventional School Bus as presented. 

Yeas: Mr. Lynch, Ms. Misner, Mr. Weekly, Mr. Corum, Mr. Lohr 

Nays: None. Motion approved. 
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APPROVE PURCHASE AND LETTER OF INTENT TO PURCHASE ONE (1) 78 PASSENGER 

SCHOOL BUS AT $99,661 THROUGH META SOLUTIONS COOPERATIVE PURCHASING 

PROGRAM FOR JULY 1, 2022 WITH RUSH TRUCK 

RES. NO. 078-22 

Moved by Mr. Corum, seconded by Mr. Lynch that the Lakewood Local School District Board 

of Education approves the Purchase and Letter of Intent to Purchase One (1) 78 Passenger 

School Bus at $99,661 through META Solutions Cooperative Purchasing Program for July 1, 

2022 with Rush Truck as presented. 

Yeas: Ms. Misner, Mr. Weekly, Mr. Corum, Mr. Lohr, Mr. Lynch 

Nays: None. Motion approved. 

 
COMMITTEE MEETING 

A. Facilities Committee Meeting 

Mr. Lynch reported that the Facilities Committee met on February 3, 2022 at 5:00 p.m. via 

Zoom and Facebook Live.  There was discussion on the Middle School Auditorium Project, 

the Middle School HVAC Project, Hebron Decommissioning and the Softball Facilities. 

 
BOARD DISCUSSION & COMMENTS 

Mr. Weekly thanked Dr. Gleichauf for the State of the Schools.  He commented that the 

upcoming survey is important and that good things are happening at Lakewood. 

 

Mr. Lynch commented that he appreciated what Ms. Hawthorn is doing with the students.  He is 

speechless about Ms. Fry’s resignation and very disappointed for the District. 

 

Ms. Misner commented that she is sad about the resignation of Ms. Fry.  She is a True Servant 

Leader and True Lancer.  She wishes her the best.  She commented that she appreciates the time 

and effort that Ms. Shaw has given her students over the years and she will be missed.  She 

commented she was happy with the State of the Schools and all the good things happening at 

Lakewood.  She is excited for the Lancer Little Libraries and she congratulated the Swim Team 

and the Girls Who Code. 

 
STUDENT REPRESENTATIVE COMMENTS – None 

 
PUBLIC PARTICIPATION  

Eric Leath commented that there is meaningful growth in almost every area.  Is there something 

you’ve noticed that’s causing the least growth in Middle School reading. 
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FUTURE MEETINGS        

Board Work Session  Date: February 28, 2022 

      Time: 6:30 p.m. 

      Place: Lakewood Local High School Library 

        

Regular Meeting  Date: March 9, 2022 

      Time: 6:30 p.m. 

      Place: Lakewood Local High School Library 

       Facebook Live 
 

APPROVE ADJOURNMENT 

RES. NO. 079-22 

Moved by Mr. Lohr, seconded by Mr. Corum that the Lakewood Local School District Board of 

Education approves adjournment at 7:45 p.m. 

Yeas: Mr. Weekly, Mr. Corum, Mr. Lohr, Mr. Lynch, Ms. Misner 

Nays: None. Motion approved. 
 
 
 
 
 
 
  __________________________   __________________________________ 

  Board President   Treasurer/CFO 


