LAKEWOOD LOCAL BOARD OF EDUCATION
RECORD OF PROCEEDINGS

Minutes of the Lakewood Local Board of Education Regular Meeting

Held at Lakewood Local High School January 11, 2023
And Facebook Live

The Lakewood Local School District Board of Education met for a Regular Meeting on January
11, 2023 at 6:30 p.m. at the Lakewood Local High School Library.

The following members answered to roll: Student Representatives:
Mr. Dave Lohr McKenna Clem — absent
Mr. Jon Lynch Storm Negele

Ms. Brittany Misner
Mr. Brandon Salyer
Mr. Jeremy Weekly

PLEDGE OF ALLEGIANCE

APPROVE AGENDA
RES. NO. 064-23

Items under the consent agenda are considered routine and will be enacted under one motion
unless a Board member requests an item be removed from the consent agenda for separate
action.

Are there any items to be removed? None.

Moved by Mr. Weekly, seconded by Mr. Salyer that the Lakewood Local School District Board
of Education approves the Agenda as presented.

Yeas: Mr. Weekly, Mr. Lohr, Mr. Lynch, Ms. Misner, Mr. Salyer

Nays: None. Motion approved.

PUBLIC PARTICIPATION — None

PRESENTATIONS

A. Hebron Elementary School
Ms. Nikki Henry, Hebron Elementary Principal, presented Hebron 2022-2023 Highlights.
This included Snap Words, Hebron Gives Back Program and the Hebron Therapy Dog, Reba.
The Schaller Family and Reba were in attendance at the Board meeting and Reba was
introduced to the Board. The Schaller Family brings Reba to Hebron Elementary to spend
time with the students.

B. Teaching and Learning Update
Ms. Patti Pickering, Director of Teaching and Learning, provided an update on Third Grade
Reading and Ohio State Testing. The presentation included discussion on:
1.  Third Grade Reading Guarantee
2. Ohio State Testing (OST) — Third Grade English Language Arts
3. Fall English Language Arts Results for Third Grade Reading 2019-2022
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4.  The District’s English Language Arts Ohio State Testing strengths/weaknesses
5. The District’s Instructional Plans and Interventions.

Ms. Misner asked Ms. Pickering to provide information at a future meeting on the current
English Language Arts tools being used such as Fundations and Lucy Calkins compared to
other programs.

C. Lakewood Schools Update

Dr. Mark Gleichauf, Superintendent, provided the following updates:

e Bullying Report — In compliance with Ohio Revised Code 3316.66 and Board Policy
5517.01, the Superintendent submitted the Bullying Report. There were 22 reported
incidents and 0 incidents were substantiated.

e Provided information on how an incident of alleged bullying is handled and what
happens after an incident is reported

e District Services update for:

- Transportation
- Food Service
- Maintenance

e Upcoming Events

- State of the Schools/Community Connection Meeting on February 15, 2023 at 6:30
p.m. at the High School PAC
- 2023 Strategic Planning Meetings

e January is Board Member Recognition Month. Each Board member received a plague

and a Thank You for their service.

L.T.A. — None
L.A.C.E. — None

APPROVE TREASURER’S REPORT - CONSENT AGENDA ITEMS
RES. NO. 065-23
Ms. Glenna Plaisted, Treasurer provided an update on investment income and reviewed consent
agenda items.
A. Disposition of Minutes
1. Regular Board Meeting December 14, 2022
B. Financial Reports for December 2022

C. Donation
1. From: Edward & Deborah Keys
To: Jason Keys Technology — HS (019 9160)

Amount:  $500
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D. New Fund and Grant
1. Battelle Foundation — MS Stem Grant 019 9169 $5,000
E. Increase in Substitute Pay Hourly Rate, Effective January 1, 2023 to $10.10/hour for Student
Technology Workers
F. Contract
1. Agreement for Deposit of Public Funds with Park National Bank — 5 years beginning on
February 16, 2023 through February 15, 2028
Moved by Mr. Lohr, seconded by Mr. Lynch that the Lakewood Local School District Board of
Education approves the Treasurer’s Report and Consent Agenda Items as presented.
Yeas: Mr. Lohr, Mr. Lynch, Ms. Misner, Mr. Salyer, Mr. Weekly
Nays: None. Motion approved.

SUPERINTENDENT'S REPORT- CONSENT AGENDA ITEMS
RES. NO. 066-23
Official employment for all our new hires is contingent upon the satisfactory completion of the results of criminal
records background checks as required by ORC 3319.39, and receipt of appropriate license from the Ohio
Department of Education. Employment for contract renewals of current staff is contingent upon the same
requirements.
A. Administrative Update
Dr. Mark Gleichauf provided the following updates:
e Welcomed the two new student representatives
e Mid-year Drug Testing Report — there has been 157 administered tests with 3 tests having
negative results
e School Resource Officer’s Monthly Update
e Shout out to Cardinal Health for their continued support to our students. Cardinal Health
employees have donated their time as volunteers for the 3@ & 4™ Grades Tech Club
Program. They have also donated 75+ laptops to the District.
e Review of Consent Agenda Items.
B. Approve Retirement of Certified Staff
1. Wendy Hanson, Intervention Specialist, effective June 1, 2023
C. Approve Resignations of Classified Exempt Staff
1. Zachary Cramer, effective January 20, 2023
D. Approve Employment of Classified Staff for the remainder of 2022-2023 School Year
1. Gloria Lander, High School Cashier (3.5 hours) at $12.60/hour (Step 0), retroactive to
January 3, 2023
E. Approve Classified Substitute for the 2022-2023 School Year
1. Cary Grandstaff, Mail Route at $12.00/hour, retroactive to January 2, 2023
F. Approve Early Graduation for Tressa VanFossen, February 1, 2023
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G. Approve Coaching Supplemental for the 2022-2023 School Year (All supplemental coaching
contracts are contingent on there being a team and schedule at the appropriate level)
1. Group Il at $4,742
a.  Mark Masters as Head Swim Coach
H. Revision to Melissa Miller’s substitute position of Casual Driver (December 14, 2022
agenda) be retroactive to November 30, 2022
I. Approve Stephanie Kinne as Home Instructor at $25/hour for the remainder of the school
year — not to exceed 80 hours of service
Moved by Mr. Salyer, seconded by Mr. Weekly that the Lakewood Local School District Board
of Education approves the Superintendent’s Report and Consent Agenda Items as presented
(Provided all Certifications and BCI-1/FBI background requirements are met).
Yeas: Mr. Lynch, Ms. Misner, Mr. Salyer, Mr. Weekly, Mr. Lohr
Nays: None. Motion approved.

BOARD DISCUSSION & COMMENTS

Mr. Weekly thanked the Schaller Family for bringing Reba to Hebron Elementary. He thanked
Ms. Martindale and Mr. Frischen for writing the Middle School STEM Grant for $5,000. He
wished Zach Cramer the best.

Mr. Lohr congratulated Zach Cramer. He commented that he is thankful for Ms. Bowden and
Ms. Osbourne and their dedication to students in going through the IEP process. He
congratulated Ms. Hanson on her retirement.

Mr. Salyer congratulated Ms. Hanson. He thanked the Baseball players and Mr. Davis for the
hitting clinics for the younger players. He thanked Ms. Henry, Mr. Coffey and Mr. Grubb for the
Christmas Musical at Hebron Elementary. He congratulated Ms. Misner and Mr. Lynch on the
renewal of the Board President and Board Vice President positions.

Mr. Lynch thanked the Board for the Vice President nomination. He wished Zach Cramer well.
He thanked Ms. Hanson for her 37 years of service. He also thanked Cardinal Health for their
donations and time. He commented that the Hebron presentation was good. Ms. Passwater has
been involved in many programs at Hebron and is very dedicated to enhancing the learning
experience of our students.

Ms. Misner congratulated Ms. Hanson. She thanked Ms. Henry and the Schaller Family for their
work. She thanked Zach Cramer and she thanked the Board for their nomination for President.
She is excited for a new year.
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STUDENT REPRESENTATIVE COMMENT

Mr. Storm Negale commented that he has attended several meetings in the past and he thanked
the Board for this opportunity. He also reported that the Student Council had a blood drive today
and 32 total units were collected.

PUBLIC PARTICIPATION — None

FUTURE MEETINGS
Regular Board Meeting Date: February 8, 2023
Time: 6:30 p.m.
Place: Lakewood Local High School Library
Facebook Live
Strategic Planning Meeting Date: February 21, 2023
Time: 6:00 p.m.
Place: Lakewood Local High School Library
APPROVE ADJOURNMENT

RES. NO. 067-23

Moved by Mr. Salyer, seconded by Mr. Lohr that the Lakewood Local School District Board of
Education approves adjournment at 7:43 p.m.

Yeas: Ms. Misner, Mr. Salyer, Mr. Weekly, Mr. Lohr, Mr. Lynch

Nays: None. Motion approved.

Board President Treasurer/CFO



