Measure "R" CBOC meeting notes
MUSD Technology Room ~ December 13,2012

Creig Nicks called the Measure R meeting to order at approximately 6:10 p.m. and welcomed
those members present: Bill Prigge, Mark Van Dam, Terry Meredith and Ginny Lee-Lipson.
Staff present included: Creig Nicks and Gary Ventsam.

It was decided with only four members present that we did not seem to have a quorum, so reports
would be given and notes taken, but no formal action would be completed.

Presentation of Measure R project status updates

A final summary report of the expenditures from Measure R was presented showing that al
funds had been expended, including interest income. A total of $35.1 million was spent. (see
notes attached)

Measure “S” CBOC meeting notes
MUSD Technology Room ~ December 13, 2012

Creig Nicks called the Measure S meeting to order at approximately 6:20 p.m. and welcomed
those members present.

Presentation of Measure S project status updates

Gary presented a list of projects completed since the last CBOC meeting in May, 2012, (see list
attached)

Creig presented expenditures to date from technology purchases and gave an update of the
roliout of interactive whiteboard classrooms and technology refresh cycle. (see attached

CBOC inquiry

Based on an e-mail from Mark Van Dam, Creig surveyed the members present to see if they too
had received corréspondence from the State organization CaLBOC (California League of Bond
Oversight Committees). Most had not, but seem to be familiar with e-mails in the past.

Capital Appreciation Bonds

There has been much in the news about the use of CABs (Capital Appreciation Bonds) and the
high ratios of debt repayment for these types of bonds. Information was shared (from an
independent financial group, George Baum & Company, who is currently not the District’s
financial advisors) that showed the district’s level of indebtedness and the ratios of debt service
which were well within the recommended limits being proposed by the State Treasurer’s office.
(documents attached)

The meeting was adjourned at 7:20 p.m. The next meeting is scheduled for June 17, 2013, 6:00
p-m. — District Office



MOORPARK UNIFIED SCHOOL DISTRICT
MEASURE "R" - FUND 213
FINAL SUMMARY REPORT

INCOME:
. BOND ISSUANCE:
INTEREST EARNED:

TOTAL INCOME:

EXPENDITURES:
FLORY
MOUNTAIN MEADOWS
PEACH HILL
CAMPUS CANYON
WALNUT CANYORN
ARROYCD WEST
CHAPARRAL
MESA VERDE
COMMUNITY HIGH
MOORPARK HIGH
HIGH SCHOOL @ COLLEGE
DISTRICT (IMPLEMENTATION OF TECHNOLOGY PLAN}
NEW SCHOOL CONSTRUCTION
DISTRICT WIDE

TOTAL EXPENDITURES:

BALANCE REMAINING:

33,000,000.00
2,152,837.15

35,152,837.15

4,861,981.92
3,764,947.00
5,630,220.54
4,242,201.2
1,403,074.591
3,990,554.10
4,313,383.54
708,857.85
2,065,096.05
1,510,974.48
27,364.75
1,198,535.20
749,383.61
686,157.93

35,152,837.15

6.00




2012/2013 SUMMER PROJECTS
MEASURE S & R

MHS

Install Synthetic Turf at the stadium
Replace HVAC Units all classrooms & offices
EMS repiacement
PAC on going remodel

Aux Gym on going remode|
CMS

Replace roof on Science Bldg
Replace HVAC Science Bldg
install A/C “F” Bldg

Paint trim

Remode! kitchen
AW

Replace HVAC & Roof 1 -23
MM

Replace HVAC & Roof 5-10
CcC

Paint Main Bidg

Replace doors & hardware
MVMS

Roof replacernent

Continue roofs and carpet in relocatables Measure “R” District wide
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MOORPARK HIGH SCHOOL BOND PROJECTS - MEASURE S

PROJECTS BUDGET EXPENDITURES PROJECTED BALANCE NOTES
Building Exterior
*Roof replacement 1,500.000.00 934,391.00 110,000.00 455 608,00 _ Completed
*Exterior frim paint 850,000.00 850,000.00 Summer 2012-13
*Stucco K&L Buildings 50,000.00 §0,000.00
Renovate "J" Building
*Modernize £d Center, Loungs, Kitchen, Gym locker argas | 75,0600.00 Sumimer 2012-13
*Replace lockers 50,000.00 Summer 2012-13
*New flooring 200,000.00 Summer 2012-13
*Painting inferior 125,000.00 Summer 2012-13
*Plumbing, remove old boiler, repair or replace fixtures 50,000.00 Summer 2012-13
TOTAL: : 500,000.00 58,432.00 441,568.00 Sumuner 2012-13
Grounds
*Artificial stadium turf 1,000,000 1,253,499.56 <253 499.56>
*Tierra Rejada landscaping drought resistent plants 50,000.00 38,325.00 11,675.00
*Stadium bus drop-off zone 250,000.00 42 837.00 207,163.00 Completed
“Wrought iron fencing and repairs painting 100,000.00 38,916.00 61,084.00 .
*Resurface parking lots 250,000.00 51,835.00 188,165.00 2012-13
*(oncrete work 25,000.00 21,5658.00 3,442.00 2012
Health and Safety
“Replace fire alarm system 587,000.00 817,119.45 <30,119.45>
*Renovate restroems 225,000.00 225,000.00 DSA
*Ungrade electrical systems 150,000.00 9,750.00 140,250.00 On-going
*Replace air conditioning/ducting 1,475,000.00 1,584,000.00 <119,000> Summer 2012-14
*Energy Management Sysiem upgrade wo:ooréam Summer 2012-14
“Modification of student lunch area 150,060.00 150,000.00 G
*Doors and hardware 630,000.00 130,162.00 549 838.00 On-going




MOORPARK HIGH SCHOOL BOND PROJECTS - MEASURE §

PROJECTS BUDGET EXPENDITURES PROJECTED BALANCE NOTES
Building Exterior
“Roof replacement 1,500 .600.00 934,391.00 110,000.00 455 608.00 Completed
*Exterior trim paint 850,000.00 850,000.00 Surmmer 2012-13
*Stuceo K&l Buildings 60,000.00 £0,000.00
Renovate "J" Building
*Modernize £d Center, Lounge, Kitchen, Gym locker areas 75,000 00 Surnmer 2012-13
*Replace logkers 50,000.00 Summer 2012-13
*New flooring 200,000.00 Summer 2012-13
*Painting interior 125,0G0.00 Summer 2012-13
*Plumbing, remove o_a boiler, repair or repiace fixtures 50,000.00 Surmnmer 2012-13
TOTAL: 500,0600.00 58,432.00 441,568.00 Summer 2012-13
Grounds
*Ardificial stadium wrf 1,000,000 1,263,499.56 <253 489.56>
“Tierra Rejada landscaping drought resisient plants 50,000.00 38,325.00 11,675.00
*Stadium bus drop-off zone 250,000.00 47 837.00 207,1683.00 Compisted
“Wrought iron fencing and repairs painting 100,000.00 38,8616.00, 61,084.00
*Resurface parking ots 250,000.00 51,835.00 198,165.00 2012-13
*Concrete work 2500000 21,558.00 3,442 .00 2012
Health and Safety
*Replace fire alarm system 587,000.00 617,119.45 <30,119.45>
*Renovate restrooms 225,000.00 225 000.00 DSA
*Upgrade electrical systems 150,000.00 9,750.00 140,250.00 On-going
*Replace air conditioning/ducting 1,475,000.00 1,594,000.00 <114,000> Summer 2012-14
“Energy Management System upgrade schoolwide Summer 2012-14
“Madification of student lunch area 150,060.00 150,600.00: ?
*Doors and hardware 880,000.00 130,162.00 549,838.00 On-gaing
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‘Over the past several months there has been increased serutiny for the use of Capital
Appreciation Bonds (CABs) by school:districts and other public entities in financing
‘school construction projects. The information below refiects the general obligation bond
program of the Moorpark Unified School District.

In June 2008, voters approved the passage of Measure S - a general obligation bond
with an authorization amount of $39,500,000. Proceeds from the bond issuance were to

‘be used for much-needed improvements to schools within the Moorpark Unified School

District (MUSD). At that time the State of California provided limited funding
opportunities for school capital improvements, and a bond measure was a logical gtep in.
ensuring that the District could modernize the aging buildings and upgrade other
infrastructure within the District.

‘When the first series of bonds ($11,000,000) were issued in February 2009 the
California housing market was healthy and the municipal bond market was stable

. Unfortunately, by the time the Series 2011B bonds were issued in
October 2011, the housmg crisis had put such strong downward pressure on assessed
values the remaining MUSD projects’ needs were more than the tax base could support.
Additionallv, interest rates were on the rise as the bond sale date neared. The credit
rating of the State was poor, and the bond market environment was unstable.

With the bond projects in the District well underway, the board recognized the need (for
r capital to complete the projects) to move forward with assumpti that

Moorpark Unified School District intends to be a responsible steward of the monies
generated through the passage of Measure S and itstax burden on the residents of
Moorpark. To this end, working with our financial advisory team and the Citizen’s Bond.
Oversite Committee, the board will monitor financial opportunities, seeking
restructuring of the bonds when financially prudent to stop the accretion of interest and
rediice the debt service payments in the Jong term.



Numbersata gianﬂce: :

Series A Eands '

« Authorized Amount: $11 D00, 536

s Term: 20 Years o

+  Interest Rate: 3.64 - 6.39% o
«  Debt Service Total: $35,135,060
'« Debt Repayment Ratio: 2.08:1

“Series B Bonds

Authorized Amount: 519 6395376
Term: 30 Years - _
Interest Rate: 3-4% (until 20267 6.5% until 2042

" Debt Service Total: $62,068,679

Debt Repayment Ratio: 4.7:1

Bond Program as a Whole {(Measures R and S}

&

L]
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Authorized Amount: §57,576,082
Debt Service Total: $177.,138,183
Debt Repayment Ratio: 3.1:1




