Measure "R" CBOC meeting notes
MUSD Technology Room ~ June 17, 2013

Creig Nicks called the Measure R meeting to order at approximately 6:10 p.m. and welcomed
those members present: Steve Griffin, Mark Van Dam, Terry Meredith and Ginny Lee-Lipson.
Staff present included: Teri Williams, Creig Nicks, Mike Winters, and Gary Ventsam.

It was decided with only four members present that once again we did not seem to have a
quorum, so reports would be given and notes taken, but no formal action would be completed.

Presentation of Measure R project status updates

At the last scheduled meeting, a final summary report of the expenditures from Measure R was
presented showing that all funds had been expended. Once we have a quorum established, we
will call an end to the Measure R reports and solely meet as a Measure S commitice.

Measure “S” CBOC meeting notes
MUSD Technology Room ~ jJune 17, 2013

Creig Nicks called the Measure S meeting to order at approximately 6:15 p.m. and welcomed
those members present.

Presentaiion of Measure S project status updates

Gary presented a list of upcoming projects and estimated costs for summer 2013, as well as
comprehensive planning and completion sheets for Measure S funds for construction and
modernization. (see list attached)

Mike Winters, brand new Director of Technology, replacing Julie Judd who left for Ventura.
Still getting settled into the job, Mike presented general expenditures to date for technology
purchases and gave an update of his plan for future direction of the Technology department.

Measure S Third Issuance Information Update

Creig shared a PowerPoint presentation from PiperJaffray, the District’s financial advisors, in
regards to possible scenarios for drawing down more funds for future construction and
technology purposes. In addition, the possibilities of refinancing some of the outstanding bonds
10 save the taxpayers money were also presented. The group gave the “head nod” to proceed with
exploring these opportunities and share information at the next meeting. (documents attached)

The meeting was adjourned at 7:40 p.m. The next meeting will be scheduled for early Fall, 2013.
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MUSD MEASURE “S”

SUMMER PROJECTS 2013

Shade Structure (MHS) $185,000
Building “C” modernization (MHS) $690,000
Paint Buildings M, | & Press Box (MHS) $149,290

Stucco K & L (MHS) $82,950
Track Resurface (MHS) $133,663
Wrought Iron fencing (MHS) - $77860

Total $1,318,763

Carpet & flooring Admin (CMS)
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