MOORPARK UNIFIED SCHOOL DISTRICT
MEASURE “8”
Citizens Bond Oversight Committee
Wednesday, February 4, 2015
6:00 PM — Dinner
~ 6:30 PM - meeting
Chaparral Middle School

- 280 Poindexter Ave
Moorpark, CA 93021

1. Call to Order/Welcome

2. Approval of minutes, October 10, 2014

. Public Comment

3

4. Technology Expenditure Update

5. Construction/Modernization Expenditure Update
6

. Summer 2015 Projects Update
7. Performance audit update
8. Bond refinancing update

9. Website preview
10. Other Business — travel to Moorpark HS

11. Adjournment

Next Meeting: May 5, 2015 — 6:00 p.m. — District Office



Measure “S” Citizens Bond Oversight Committee
Annual Organizational Meeting Notes ~ October 21, 2014
Mesa Verde Middle School, Rm. F-1: “21% Century Classroom”

Cominitiee members present: MUSD Staff present:

Andy Bloom Creig Nicks
Jolene Escalante Gary Ventsam
Steve Griffin Mike Winters
Scott Krutilek

Rick Lagowski

Lou Langkusch

Ginny Lee-Lipson

Bill Prigge

Mark Van Dam

President Ginny Lee-Lipson called the meeting to order at 6:13 p.m.
No public comment was brought forth.

“21C” Classroom Tour: Creig Nicks introduced Mesa Verde Principal Adam Rauch who,
with Director of Technology Mike Winters, made this presentation. Highlights included:

¢ This project has been a vision of creativity for kids

¢ 40 iPads have been purchased for the program

¢ Demonstration of the creative aspects and advantages of green screen/multiple images

e Multi-media class is an 8t grade elective (Rm. D-2)

¢ Kids were instantly engaged & continue to remain absorbed

¢ Students who have difficulty speaking found this to be an outlet of communication

e Teachers do not have to “teach” it; no pressure to know curriculum/processes, kids take
the lead

o (Classroom modular furnishings are intentional to encourage collaborative work

e During staff development, all teachers were engaged

e An English teacher is piloting the one-to-one program daily

¢ Implementation of “21C” classroom set-up: $8,000.00

Creig Nicks further contributed:

Next steps: purchase Promethean boards and 50” TV monitors

At the principals’ tour, all wanted to know “When do I get mine?”

Currently in search of an empty spot at each sife to set up a “21C” classroom
Measure “S” funds are available for all sites

Personal devices (smartphones) will eventually replace iPads

YV V VY



Technology Expenditure Update: Mike Winters (refer to attached handout):

O Proposed projects = $715,000 (all will be installed by testing time)
0 Measure S expenditures, as of 10/21/14 = $1,406,882.84

Comments included:

v Future maintenance is a constant concern, particularly 7-10 years from now

= May possibly sell “obsolete” items

#  Goal is to get away from projectors and expensive bulbs

v« There will be a need for many more devices in the future

»  MUSD has “consistent,” rather than pockets of, technology (refers to other VC districts)

Construction and Modernization Expenditure Update: Gary Ventsam stated that all
projects are being phased around student needs, that student days are not interrupted or
compromised due to construction activity.

Summer 2014 Projects Update: Creig Nicks (refer to attached handout)
About $7 million left in funds; “we are doing well with money”

Re: 1%t student day of school year = 3/ Wednesday of August:
- goal: to end semester prior to winter break for student concerns re: college
- discussed how it affects maintenance issues

Other Business:

Discussion: Include a site tour of Moorpark High at a future meeting
Prop. 39 Bond video: Creig will present to BOE at 10/28/14 meeting
CBOC formation, “Purpose of CBOC” (handout), structure of committee roster
{(“we can recruit!”)
Creig will present CBOC bylaws to BOE for approval on 10/28/14
Creig distributed proposed bylaws to the committee
CBOC Ethics Policy Statement was distributed, all signed and returned
Discussion: Recruitment by committee members to fill out roster
Discussion: CBOC meeting frequency: three (3) times/year
Officers elected, as per bylaws, for a 2-year term were:
President: Ginny Lee-Lipson
Secretary: Lou Langkusch

L

U

Meeting was adjourned at 7:45 p.m.

Respectfully submitted,



Lou Langkusch, secretary
Measure “S” Citizens Bond Oversight Committee

*Next meeting: February 4, 2014 @ 6:00 p.m. af the District Office.
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