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MOORPARK UNIFIED SCHOOL DISTRICT
MEASURE “S”
Citizens Bond Oversight Committee
Tuesday, May 5, 2015

6:30 PM - meeting
MUSD District Office
5297 Maureen Lane
Moorpark, CA 93021

. Call to Order/Welcome

Approval of minutes, February 4, 2015

Public Comment

Technology Projects and Expenditures Update
Construction/Modernization Expenditure Updates

Summer 2015 Projects Update
Energy Use presentation
Performance audit review

Bond refinancing update

10. Next Year meetings

11. Adjournment

Next Meeting: TBD
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9.

MOORPARK UNIFIED SCHOOL DISTRICT
MEASURE ‘%’
Citizens Bond Oversight Committee
Tuesday, May 5, 2015
Minutes

. Meeting Called to Order at 6:36 pm

Attendees: Creig Nicks, Gary Ventsam, Mile Waters, Ginny Lee-Lipson, Scott Krutilek,
Terry Meredith, Rick Lagowski, Andy Bloom, Bill Prigge
No Minutes from February 4, 2015 meeting to review
No Public Comment
Technology Projects and Expenditures Update - Mike Waters
Testing — SBAC (Smarter Balance Assessment.Consortium) in process now

and going well; the state testing process is shifting from paper and pencil tests
wired and laptop computers and
ks of testing is complete. With

i-of the flber optic band w1dth

5.d

chrome books — and currently 3 out of th
1000 concurrent testers at one time not g
is utmzed Tech support s availab

ng almost $34 th
categories of Hardware/Materiz upplies, Repairs/C
I

Software/Contracts/Ccnsuitmg

s:pomis and

: drops, student mobile devices, a
21% centul

technology summer sta learning centers, and computer

Eab upgrades

. Summer 2015 Pr

Painting |

:rs’ audit findings {ending June 2013) Unallowable
ommendations are partially implemented and Pre-Approval of

Findings from this year's audit (ending June 2014) Unallowable Expenditures
of software purchases, a repeat from last year, is being chalflenged by the
district since the item was included on the project list, attached to the bond,
and on the ballot voted on by the community; Creig will forward the district
response to CBOC and post on the website.

Bond Refinancing Update — Creig Nicks
We are in a holding pattern with the nearly $1 million remaining of the current
budget. Today $14 million in bonds was refinanced, saving %% since the rates
have gone up. Depending on the financial market, the next $3 miliion bond
issuance may be sought in the Fall.

10. Next Meetings: Tuesday, October 6, 2015; February 2, 2016; May 3, 2016
11. Meeting Adjourned at 7:42 pm
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EXHIBIT A1

BOND PROJECT LIST

Bord proceeds will be expended fo modernize, replace, renovate, acquirs, eguip,
furnish and otharwise improve the District's faciiifies inciuding those located at Arroye Weast
Elamentary, Campus Canyon Elementary, Chaparral Middie, Community High, Flory Academy
of Sciences and Technology, Mesa Verde Middle, Moorpark High, Mountain Meadows
Elementary, Peach Hill Academy, The High School at Moorpark College, and Walnut Canyon
Elementary. :

Such projects shall include, but shall not be limited (o

+ Upgrade classrooms throughout the District with up-to-date computers and technology

« Upgrade compuier iabs throughout the District _

s Upgrade inadeguate elecirical systems to improve student access to computers ang
modern technuiogy

e Make upgrades and improvements {o restrooms, classrooms, and schooi facilities
throughout the District to meet handicap accessibilily (ADA) requirements

e Renovaie sclence labs at Moorpark High Schoal

« Upgrade outdated firs alarm and securily systems to increase student ané campls
safetly

« Upgrade and replace outdated heating, ventilation, and air-condtiioning (HVAC) systems

« Repair and replace oid and deteriorating roofs

» Rencvate and modemnize autdated classrooms at Moorpark High School

« Renovate and repal restrooms

* Renovate old schoo! faciities including the fibrary and performing arts center at
Moorpark High School

s Purchase faciliies the District is currently leasing

= Provide additional playfields and athletic faciliies for schoot and communily use

« Conduct necessary site preparation/resioration in connection with new cénstruction,
reﬂovatich or remeodeling, or instaliation or removai of relocatable classrooms

= Address unforesesn conditions revealed by construction/modernization (&.g., plumbing
or gas hine breaks, dry rot, seismic, siructural, etc.)
Furnish and equip schools as nesded © the extent permitied by law

Exhinit A -1 -1



EXHIBIT A

BALLOT MEASURE
FULL TEXT OF MEASURE

This proposition may be known and referred to as the Moorpark Unifled School District General
Obligation Bond of 2008, of Meastre

FINDINGS

The Moorpark Unifisd Schoot District (the "District), which serves the community of Moorpark, a
portion of the community of Ventura, and unincorporated Ventura County, Is a recognized
ieader in providing top quality sducation to Ventura County students.

The achievements have been accrued by the District as a result of the iong history of visionary
lsadership from tha Board of Education of the District {the "Board"), as weli as from staff
members, parents, and members of the District commuritles. During its long history, the
District has benefitsd from a community, which supports its sducational institutions by
gstablishing high standards for academic achisvement while at the same fime providing the
means required to mest and aven io surpass those expectations.

Nirne of the ten District schools were significantly renovated with funds from a-previous school
improvement measure, Moorpark Hsgh School receivad a small portion of those funds, bm
taday s a 20-year-old facility and is in nead of significant renovation and repair.

Furthermore, # is the goal of the Board and District 1o provide students at each school with a
comprehensive technology program with access to current computers and modern technology.
in order to provide our local students with the same classrooms and schoot faciliies as gther
California school districts, major repairs, upgrades, classroom renovations as well as improved
access o technology are necessary (0 ensure these classrooms and faclliies will remain
functonal for future generations.

The Board has prepared a facilities plan and identified significant repairs, upgrades, classroom
renovations, and updated iechnology needs that are more than the District is able to fund from
curranily available sources or annual revenuss

The Disirict has sought, and continues fo seek, all available outside sources of funding to
improve our schoo! bufidings, including local, state, and federal grants and state bond funds.
Historicaily, the state requires that local school districts provide locat funds as a condition of
receipt of state matching funds.

i is necessary (o sesk voler approva of a bond measure in order to provide t%e iecal funding
for identified school facility repairs, modernization projecis, and growth needs io address
student enroliment.

BOND AUTHORIZATION

By approval of this proposition by at least 55 percent of the registered volers voiing on the
proposition, the District shall be authorized {o issue and self bonds of up fo $38,500,000 in -
aggregated principal at interest rates below the legal iimit, to provide finance for the specific

Exhibt A -1 -1



INDEPENDENT AUDITORS’ REPORT ON PERFORMANCE

The Board of Education and the

Citizens’ Bond Oversight Committee
Moorpark Unified Scheol District
Moorpark, California

We have examined the Moorpark Unified School District's compliance with’ the performance requirements for
the Proposition 39 Measure "S" General Obligation Bond for the fiscal vear ended June 30, 2014, under the
applicable provisions of Section 1(b)(3)(C) of Article XIIIA of the California Constitution and Proposition 39 as
they apply to the Bonds and the net proceeds thereof Management is responsible for the District's
compliance with those requirements. Qur responsibility is to‘express an opinion on theiDistrict's compliance
hased on our examination.

We conducted this performance audit in accordance with generally accepted government auditing standards.
Those standards require that we plan and perform the audit tgsobtain sufficient, appropriate evidence to
provide a reasonabie basis for our findings and conclusions based on cur audit objectives. We believe that the
evidence obtained provides a reasonable basisfor cur findings and conclusions based on our audit objectives.

Objectives S o .
The objectives of the examination of compliance apphcable to: the District are to determine with reasonable
assurance that:

¢ The expenditures chargedto‘the Moorpark Unified School District Building Fund are documented.

e Expenditures .dhé‘r:"g"ed to the Bﬁil‘ding Fund have'been made in accordance with the bond project list
approved by the votérs thmugh‘tbe approval of Measure "S".

mal controls are noted and recommendations for

« Any discrepancies or weaknesses inin:
improvement are prowded

® . ":The District Board and the Citizens'“Oversight Committee are provided with a performance audit
report.as required under the requirements of the California Constitution and Proposition 39.

Scope of the Audit:

The scope of ourperformance audit covered the fiscal period from July 1, 2013 to june 30, 2014. The
expenditures tested included all:object and project codes associated with the bond projects. The propriety of
expenditures for capital projects and maintenance projects funded through other State or local funding
sources, other than the proceeds of the bonds, were alse included within the scope of our audit. Expenditures
incurred subsequent to June 30, 2014 were not reviewed or included within the scope of our audit or in this
report.

11



Procedures Performed

We obtained the general ledger and the project expenditure reports prepared by the District for the fiscal year
ended june 30, 2014 for the Building Fund. Within the fiscal vear audited, we obtained the actual invoices and
other supporting documentation for expenditures o ensure compliance with the requirements of Propesition
39 and Measure "S" with regards to the approved bond projects list. We performed the following procedures:

To meet our objectives, audit tests were performed and included, but were not limited to the following:

e  We verified that bond funds were deposited in the District’s name and invested in accordance with
applicable legal requirements.

s  We tested approximately $5.5 million in bond fund invoices paid. This includes testing payments for
validity, allowability, and accuracy,

e We reviewed the approved project listing as set out in the Measure "S" election documents.

e We visited construction sites at Mesa Verde Middle and .Moorpark High “Sehools to ensure that
expenditures made corresponded with the actual work performed at the site.

s We verified that funds from the Building Fund were generally expended for the construction,
reconstruction, acquisition, furnishing and equipping of.District facilities constituting the authorized
bond projects, and we verified that funds held in the Building Fund were not used for salaries of
school administrators or other Gperatin_g.expenses of the District;

s We reviewed a sample of projects to ensure that propel bidding pmcedures were followed pursuant
to Public Contract Code Section 20111, Tt

¢ We verified that the District did not exceed: change order 11m1tatzons in excess of 10% pursuant to
Public Contract Code. =

Our audit of compliance made for the: purpose set forth: in the preceding paragraph would not necessarily
disclose all instances of noncomphance -

In our opinion, ‘the District compl_-:ed with the .compliance requirements for the Measure "S" General
Obligation Bond proceeds listed and-tested above, except as described in the findings and responses section of
this rep(}r-t.

This reportis-intended for the lnforma‘cion of the Board of Education, management and the Litizens’ Bond
Oversight Comm:ttee however, this report is a matter of public record.

Murrieta, California
2015

12



Findings and Responses




MEASURE "S" GENERAL OBLIGATION BOND BUILDING FUND OF MOORPARK UNIFIED
SCHOOL DISTRICT

Schedule of Audit Findings and Responses

June 30,2014

Finding 2014-1: Upaliowable Expenditures

During the review of expenditures for Measure "S,” the auditor noted that the District spent funds on student
assessment software, which is provided by the Ventura County Office of Education. The expense is not
attributable to ciassroom use, as required by the project listing, and does not improve student access to
modern technology. Additionally, the expense is a normal operating expense of the District, and will continue
to be incwrred on an ongoing basis after the bond funds are exhausted. Payment of operating expenses with
bond funds are considered prohibited by the California Constitution; ‘Article XIIFA, Section 1{b)(3){A), which
states that bond proceeds are subject to restricted use and shall not be used for school operating expensss.

Recommendation: The District should ensure that all items ‘coded to the bond fund fall:under the approved
project listing for the Bond funds. During the payment process, there should be a second review of what is
being applied to the bond fund to ensure that what is actually:being processed for payment;iis applicable to
the bond fund. = o

District Response:

i3
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