MOORPARK UNIFIED SCHOOL DISTRICT

BOARD MEETING HIGHLIGHTS
November 15, 2022

General Business, Board Reports

e Board Members shared information regarding recent visits, committee reports and other community related
activities.

Superintendent’s Report

o The Board recognized Michelle Youngberg and Jaimie Diaz for going Above and Beyond for MUSD students.

e MUSD Update: Superintendent Hays reported on the following: 1) congratulated: the MHS marching band for
placing first at the annual Battle of Bands event, the girls’ cross-country team for winning league and advancing
to the preliminary competitions, the boys’ cross-country team for advancing to the preliminary competitions,
and the frosh/soph and ]V football teams for winning league; 2) she also provided a school safety report that
included: installation of new surveillance cameras; safety walks conducted in June with the VC Sheriff deputies
to identify and discuss possible safety modifications and improvements; Active Killer Response training in
August for teachers and support staff and ongoing discussions with staff regarding safety improvements in the
classrooms; October’s Great Shakeout Drill; Stop the Bleed training for all MHS staff; ongoing lockdown drills;
ongoing outreach campaign for families to update emergency contact information; PA system upgrades; install
building labels for faster emergency access; discussions with staff regarding the installation of glass window
and door coverings; gate modifications to include push bars; additional collaboration with the Sheriff’s
Department for ease of access to all sites in the event of an emergency; VCSSFA School Safety, Security and
Targeted Threat Prevention seminars; purchase of Go Guardian software filter to alert staff of suspicious
student searches; wellness centers; increased counseling services at all school sites; and the launching of the
WeTip program.

Annual Organization Meeting
e The Board unanimously scheduled its annual organization meeting for December 13, 2022, 5:30 PM.

Building Program

Personnel

e The Board unanimously approved:
o Classified & Certificated employment report
o Counseling Internship Agreement with CLU
o Annual Stipend
o Athletic Stipends

Instructional Services

Business Services
e The Board unanimously approved:
o Acceptance of donations
o Warrants issued through October 31, 2022
o Purchase orders and child nutrition purchase orders



o Resolution to apply for CalSHAPE Program for grants to provide funds for assessment, maintenance
and repair of ventilation systems, installation of carbon dioxide monitors and replacement
noncompliant plumbing fixtures and appliances

District Policies
e The Board unanimously approved, as recommended by CSBA, recent revisions/updates to board policies
within the 4000 series.

Adjournment

The Board unanimously adjourned the meeting at 6:46 PM. The next regular meeting is scheduled for Tuesday,
December 13,2022, 5:30 PM in the District Office Board Room.



