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DARIEN PUBLIC SCHOOLS
Darien, Connecticut

APPROVED 11/22/22

2023-2024 BUDGET CALENDAR

2023

JANUARY 5TH, THURSDAY Special Board of Education Meeting

Board of Education

Meeting Room Presentation of Superintendent’s

7:00 p.m. Proposed Budget for 2023-2024
Including Major Budget Proposals

*JANUARY 7TH, SATURDAY Regular Board of Education Meeting

Board of Education 1) Personnel, Operating and Equipment

Meeting Room Proposed Budgets of:

8:30 a.m.

RC 01 Darien High School

RC 02 Fitch Academy

RC 11 Physical Education/Athletics

RC 03 Middlesex Middle School

RCs 05, 07, 08, 09 and 10 - Elementary Schools
RC 12/25 Facilities/Fixed Expenses/ Capital Plan
RC 13 Music

RC 14 Art

RC 21 Library/Media

RC 17 Health

RC 22 Technology Education

RC 15 Technology

RC 24 Special Education

RC 26 Early Learning Program



RC 19/23 Curriculum/Summer School
RC 20 Finance

RC 16 Administration

RC 18 Personnel/Human Resources
RC 27 Security

RC 28 COVID

*SATURDAY, JANUARY 14™ - Snow Date

JANUARY 10TH, TUESDAY Regular Board of Education Meeting

Board of Education Follow Up Discussion on January 7" Board Meeting

Meeting Room

7:30 p.m.

JANUARY 17TH. TUESDAY Special Board of Education Meeting

Board of Education 1) Comments from Board of Finance, RTM Education and Meeting Room
Finance and Budget Committees on the Proposed 2023-2024

7:00 p.m. Budget

2) Further Discussion on the Proposed 2023-2024 Budget

JANUARY 24TH, TUESDAY Regular Board of Education Meeting

Board of Education 1) Follow Up Questions on the Proposed 2023-2024 Budget
Meeting Room 2) Board of Education Discussion and Review of

7:30 p.m. Budget Modifications under Consideration

JANUARY 31ST, TUESDAY

Board of Education Special Board of Education Meeting
Meeting Room 1) Public Hearing on 2023-2024 Proposed Budget
7:00 p.m. 2) Further Discussion on 2023-2024 Proposed Budget

Modifications under Consideration

FEBRUARY 14TH, TUESDAY Regular Board of Education Meeting
Board of Education 1) Approval of 2023-2024 Board of Education Budget
Meeting Room




7:30 p.m.

NOTE: School Winter Break February 20th through February 24th

FEBRUARY 28TH, TUESDAYA

FEBRUARY 28TH, TUESDAY
Board of Education

Meeting Room

7:30 p.m.

MARCH 7TH, TUESDAY
(15! Tuesday)

Town Hall Room 206
7:30 p.m,

MARCH 14TH, TUESDAY
Town Hall (2" Tuesday)
Auditorium

7:30 p.m.

MARCH 15TH, WEDNESDAY
Board of Education

Meeting Room

7:30 p.m.

MARCH 18TH, SATURDAY

8:00 a.m. to approx. 11:30 a.m.

MARCH 21ST, TUESDAY
Town Hall

Auditorium

6:30 p.m.

MARCH 28TH, TUESDAY
Board of Education

LEGAL DATE: Publication of 2023-2024
Recommended Budget in Newspapers,

Regular Board of Education Meeting
LEGAL DATE: Board of Finance meeting at

which 2023-2024 Board of Education
Recommended Budget is submitted.

LEGAL DATE: Board of Finance Public
Hearing on Budget

Regular Board of Education Meeting

Tour of Schools -- starting in MIDDLESEX ROTUNDA

Board of Finance Public Hearing on Budget (in case of
inclement weather on March 14'")

Regular Board of Education meeting
Update on Projected Elementary Enroliment;



Meeting Room
7:30 p.m.

MARCH 30TH, THURSDAY

Board of Finance
Town Hall
Conference Room 206
7:30 p.m.

APRIL 6TH, TUESDAY
Town Hall

Conference Room 206
7:30 p.m.

Recommendation to the Board on any Budget Changes

Board of Finance — Board of Finance Review and
Discussion of Board of Education Budget

Board of Finance — Final Vote on Budget
and set Mill Rate

NOTE: School Spring Break April 10*" through 14"

APRIL 25TH, TUESDAY
Board of Education
Meeting Room

7:30 p.m.

MAY 8TH, MONDAY
(2" Monday)

Town Hall
Auditorium

8:00 p.m.

Regular Board of Education meeting

LEGAL DATE: RTM Approval of 2023-2024
Town of Darien Budget.

APPROVED BY THE BOARD OF EDUCATION
NOVEMBER 22, 2022




DARIEN PUBLIC SCHOOLS

DARIEN BOARD OF EDUCATION
35 LEROY AVENUE
DARIEN, CONNECTICUT 006820

Darien Board of Education:

David P. Dineen, Chairperson

D. Jill McCammon, Vice Chairperson
Sara D. Parent, Secretary

Julie Best

David A. Brown
Kadiatu M. Lublin
Dennis J. Maroney
John R. Sini Jr.
Tara A. Wurm

Dear Chairman Palen and Members of the Board of Finance:

On behalf of the Darien Board of Education, | am pleased to submit the Darien Board of Education Approved 2023-2024 Operating Budget for your
review. The budget reflects a request of $114,549,250 and a Capital Budget request of $1,052,690. The FY24 Budget was approved by the Board of
Education on February 14, 2023.

The operating budget request represents a $3,942,234 or 3.56% increase over the FY23 Board of Education approved budget. After thoughtful
discourse and deliberation, the Board of Education’s Operating Budget reflects a decrease of $1,519,016 over the Superintendent’s Recommended
Budget. This budget supports all students and moves the District forward while being mindful of the Darien taxpayers. Below is a table detailing the
budget drivers of the Board of Education Budget:



DARIEN PUBLIC SCHOOLS

Budget Increase of 3.56%

Contractual Increase +2.63%
Turnover -0.61%
Safety & Security +0.44%
Mental Health Director +0.16%
Enrcliment +0.31%
Non-perscnnel contractual +0.22%
Special Education staffing requests +0.74%

-0.99%

Personnel Reductions

Pre-Purchases -0.23%
Investments net of reductions -0.14%
Total +2.53%
Health Insurance +0.88%
Retirement Benefits +0.15%

Total | +1.03%

Total | +3.56%

Thank you for your partnership. We look forward to reviewing the operating and capital budgets with the Board of Finance at the March 7t
meeting.

Sincerely,

Dyl Blcer

David P. Dineen
Chairperson of the Board of Education



Darien Public Schools February 14, 2023
FY24 Budget
FY 23 Budget| $110,607.016
FY24 Superintendent's Recommended $116,068,266 4.94%
Budget
Net Changes ($1,519,016)
BOE Adopted Budget| $114,549,250 3.56%
Superintendent BOE BOE
Recommended Potential Adopted Adopted Yes or | Cumulative
RC | Recommendation | Account Account Description Budget Change Change Budget FTE Note No Adjustment
. . : Bursar/Administrative Reduce Administrative Assistant from 12
1 Administration 11013 Assistant $141,114 ($10,523) ($10,523) $130,591 months to 11 months - (10.523)
1 Administration 21501 |Principal/Director Secretary $189,006 ($53,124) ($53,124) $135,882 (1.00)|Eliminate Science Secretary Y (63,647)
25 Administration 84002 |[FICA $2,383,085 ($4,869) ($4.,869) $2,378,216 Y (68,516)
25 | Administration 82003 [Health Insurance $15,812,396 ($25,549) ($25,549) | $15,786,847 ) Y (94,065)
1 Administration 21318 |Building Substitutes $81,000 (W,OOO) ($27,000) $54,000 Reduce added building substitute Y (121,065)
25 Administration 84002 |[FICA $2,383,085 ($2,066) ($2,066) $2,381,020 Reduce added building substitute Y (123,130)
25 Administration 82003 [Health Insurance $15.812.396 ($11,615) ($11.615) $15.800,781 Reduce added building substitute Y (134,745)
1 Administration 21306 |Teachers of the Gifted $16,163 ($16,163) ($16.,163) $0 (0.20)|Eliminate DHS TAG due to enrollment Y (150,908)
25 Administration 84002 [FICA $2.383,085 ($234) ($234) $2,382.851 Y (151,142)
1 John Sini 110134 |PE Teacher $737.595 ($44,884) ($44,884) $692,711 (0.60)|Eliminate Requested PE Teacher Y (196,026)
25 John Sini 84002 |FICA $2,383,085 ($651) ($651) $2,382.434 Eliminate Requested PE Teacher Y (196,677)
25 John Sini 82003 [Health Insurance $15,812.396 ($25,261) ($25.261) $15.787.135 Eliminate Requested PE Teacher Y (221,938)
1 John Sini 110124 |World Language $1,474,192 ($14,961) $0 $1,474,192 Eliminate ASL N (221,938)
25 John Sini 84002 [FICA $2.383,085 ($217) $0 $2.383,085 Elimiate ASL N (221,938)
Grant John Sini Wellness Coordinator $0 50 $0 $0 Elimmate Wellness Coordinator N (221,938)
| Dave Brown 21215 |Department Chairs $601,432 SIT7.77D $0 $601,432 Dept Chaurs fo Teach 1 section N (221,938)
3 Dave Brown 21215 [Department Chairs $150,358 ($29,443) $0 $150,358 Dept Chairs to Teach 1 section N (221,938)
24 Dave Brown 21215 |Department Chairs $285,300 (357,060) $0 $285.300 Dept Chairs to Teach I section N (221,938)
] Dave Brown 110118 |English Teachers $1,691,919 $23,119 $0 $1,691,919 Dept Chaurs to Teach 1 section N (221,938)
1 Dave Brown 110124 |Foreign Language Teachers $1,474,192 $23,119 $0 $1,474,192 Dept Chairs to Teach | section N (221,938)
1 Dave Brown 110130 [Math Teachers $1,545,775 523,119 $0 $1,545,775 Dept Chairs to Teach T section N (221,938)
1 Dave Brown 110138 [Science Teachers $1,891,643 $23,119 $0 $1,891,643 Dept Chairs to Teach 1 section N (221,938)
| Dave Brown 110142 |Social Studies Teachers $1,692.844 $23,119 $0 $1,692.844 N (221,938)
24 Dave Brown 21303 |Special Education Teachers $5.635.519 $46,237 $0 $5,635,519 Dept Chairs to Teach 1 section N (221,938)
25 Dave Brown 82003 |[Health Insurance $2,383,085 $443,366 $0 $2.383.085 Severance Position per DAA contract N (221,939%)
25 Dave Brown 84002 [FICA $15,812,396 $3.813 $0 $15,812,396 N (221,938)
3 Administration 21501 |Principal/Director Secretary $247,034 ($54,264) ($54,264) $192.770 (1.00)|Eliminate 10 Month Office Secretary Y (276,202)
25 Administration 84002 |[FICA $2,383,085 ($4,151) ($4,151) $2,378.,934 Y (280,354)
25 Administration 82003 [Health Insurance $15,812,396 ($25,549) ($25,549) | $15,786,847 ) Y (305,903)
3 Administration 21318 |[Building Substitutes $81,000 ($27,000) ($27,000) $54,000 Reduce added building substitute Y (332,903)
25 Administration 84002 [FICA $2,383,085 ($2,066) ($2,066) $2,381,020 Reduce added building substitute Y (334,968)
25 Administration 82003 [Health Insurance $15.812.396 ($11,615) ($11.615) $15.800.781 Reduce added building_; substitute Y (346,583)
3 Administration 25026 |Dues, Fees, Memberships $5,912 ($774) ($774) $5,138 ASCA (New) Y (347,357)
3 Administration 25026 |Dues, Fees, Memberships $5.912 (3414) ($414) $5.498 CSCA (New) Y (347,771)
3 Tara Wurm 24011 |General Teaching Supplies $61,618 (316,125) $0 $61,618 Elimmate Genius Hour N (347,771)
3 Dennis Maroney | 12001 |Consultant Services $0 $90,000 $0 $0 Add leen lalk to MM N (347,771)
5 Administration 21318 |Building Substitutes $81,000 ($27,000) ($27,000) $54,000 Reduce added building substitute Y (374,771)
25 Administration 84002 |[FICA $2,383,085 ($2,066) ($2,066) $2,381,020 Reduce added building substitute Y (376,837)
25 Administration 82003 [Health Insurance $15.812.396 ($11,615) ($11.615) $15.800.781 Reduce added building substitute Y (388,452)




Administration Dues, Fees, Memberships $400 ($175) $225 Adjust Allocaton of Resources. Dues
5 25026 ($175) reflect EAWeek, ASCD and Darien Times Y (388,627)
7 Administration 21318 |Building Substitutes $81,000 ($27,000) ($27,000) $54,000 Reduce added building substitute Y (415,627)
25 Administration 84002 |FICA $2,383,085 ($2,066) ($2,066) $2,381,020 Reduce added building substitute Y (417,692)
25 Administration 82003 [Health Insurance $15.812.396 ($11,615) ($11.615) $15.800.781 Reduce added building substitute Y (429,307)
7 Administration 25026 |Dues, Fees, Memberships $400 ($175) $225 Adjust Allocaton of Resources. Dues
($175) reflect EdWeek, ASCD and Darien Times Y (429,482)
8 Administration 21318 |Building Substitutes $81,000 ($27,000) ($27,000) $54,000 Reduce added building substitute Y (456,482)
25 Administration 84002 [FICA $2,383,085 ($2,066) ($2,066) $2,381,020 Reduce added building substitute Y (458,548)
25 Administration 82003 [Health Insurance $15.812.396 ($11,615) ($11.615) $15.800,781 Reduce added building substitute Y (470,163)
8 Administration 25026 |Dues, Fees, Memberships $400 ($175) $225 Adjust Allocaton of Resources. Dues
($175) reflect EdWeek, ASCD and Darien Times Y (470,338)
8 BOE 21603 |Teacher Aides $203,229 $38,805 $38,805 $242,034 1.00 [restore para Y (431,533)
25 BOE 84002 |FICA $2,383,085 $2,969 $2,969 $2,386,054 restore para Y (428,564)
25 BOE 82003 |Health Insurance $15,812,396 $25,261 $25,261 $15,837,657 restore para Y (403,303)
9 Administration 21318 |Building Substitutes $81,000 ($27,000) ($27,000) $54,000 Reduce added building substitute Y (430,303)
25 Administration 84002 [FICA $2,383,085 ($2,066) ($2,066) $2,381,020 Reduce added building substitute Y (432,368)
25 Administration 82003 [Health Insurance $15.812.396 ($11,615) ($11.615) $15.800,781 Reduce added building substitute Y (443,983)
9 Administration 25026 |Dues, Fees, Memberships $400 ($175) $225 Adjust Allocaton of Resources. Dues
($175) reflect EdWeek, ASCD and Darien Times Y (444,158)
10 Administration 21318 |Building Substitutes $81,000 ($27,000) ($27,000) $54,000 Reduce added building substitute Y (471,158)
25 Administration 84002 [FICA $2,383,085 ($2,066) ($2,066) $2.381,020 Reduce added building substitute Y (473,224)
25 Administration 82003 [Health Insurance $15.812.396 ($11,615) ($11,615) $15.800.781 Reduce added building substitute Y (484,839)
10 Administration 25026 |Dues, Fees, Memberships $400 ($175) $225 Adjust Allocaton of Resources. Dues
($175) reflect EdWeek, ASCD and Darien Times Y (485,014)
11 Administration 21501 |Principal/Director Secretary $77.458 ($77.458) ($77.458) $0 (1.00)|Eliminate Athletic Director Secretary Y (562,472)
11 Administration 12001 |[Assistant Director $50,001 $15,000 $15,000 $65,001 Elevate Assistant Athletic Director Y (547,472)
25 Administration 84002 [FICA $2,383,085 ($4,778) ($4,778) $2,378,307 Y (552,250)
25 Administration 82003 [Health Insurance $15,812,396 ($11,615) ($11,615) | $15,800,781 Y (563,865)
11 Administration 102013 |Gate Receipts ($10,700) (57,500) ($7,500) ($18,200) Charge Tickets for games under the lights Y (571,365)
12 Julie Best 62003 |Snow Removal $59,000 (515,000) $0 $59.000 Reduce Snow Removal N (571,365)
12 Administration 102009 |Use of Fields ($189.686) (18,752) ($18.752) | ($208.438) Increase Per Participant fee to $35 Y (390,117)
13 Jill McCammon 73001 |Equipment $15.,025 (355,000) $0 $15,025 bEliminate Elementary Cellos N (590,117)
14 Administration 21220 |Curriculum Supervision $40,234 ($12,881) ($12,881) $27,353 (0.20)|Reduce Release time for Art Coordinator Y (602,998)
25 Administration 84002 |FICA $2,383,085 ($985) ($985) $2,382,100 Reduce Release time for Art Coordinator Y (603,983)
15 | Administration | 21201 ?:;eh‘igfo‘;?nsmcnonal $195,799 $195.799) | B19579) $0 (1.00) liggllﬁl(itjg[;lrecmr of Instructional Y (799.752)
19 Administration | New Act |Technology Coordinator $0 $104,473 $104,473 $104,473 1.00 |Create Teacher Leader Position Y (695,309)
25 Administration 84002 [FICA $2,383,085 ($1,324) ($1,324) $2,381,761 Y (696,633)
25 Administration 82003 |Health Insurance $15,812.396 (56,896) ($6,896) | $15,805,500 Y (703,529)
15 Dennis Maroney 73400 |Technology Equipment $750.400 ($50,000) $0 $750,400 General Reduction N (703,529)
16 John Sini 13003 |Other BOE Expenses $31,000 (51,000) ($1,000) $30,000 General Reduction Y (704,529)




16 Administration 21501 |Principal/Director Secretary $46,639 ($46,639) ($46.,639) $0 (0.60)|Eliminate Central Office Receptionist Y (751,168)
23 Administration 21501 |Principal/Director Secretary $31,093 ($31,093) ($31,093) $0 (0.40) Y (782,261)
.. : : Part Time Secretarial Support for DSS in
23 Administration 12001 |Consultant Services $480,000 $10.000 $10,000 $490,000 Summer v (772.261)
25 Administration 84002 |[FICA $2,383,085 ($5,946) ($5,946) $2,377,139 Y (778,207)
25 Administration 82003 [Health Insurance $15,812,396 ($14,115) ($14.115) | $15,798,281 Y (792,322)
18 Administration 31000 [Budget Control $222.921 ($222.921) | ($222,921) $0 Eliminate Budget Control Y (1,015,243)
19 Administration 12001 |Consultant Services $84,000 (315,000) ($15.,000) $69.000 Reduce Curriculum Consultants Y (1,030,243)
19 John Sini 12001 |Consultant Services $84.,000 (530,000) $0 $84.000 Reduce Curriculum Consultants N (1,030,243)
19 Administration 22001 |Classroom Libaries $20,000 (510,000) ($10.,000) $10,000 Flat Fund Classroom Libraries Y (1,040,243)
19 Administration 22001 |K-5 Units of Study $64.,350 ($64.,350) ($64.,350) $0 Deter Units ot Study Y (1,104,593)
.. . Curriculum Research &
19 Administration 25005 T $25,420 ($25,420) $0 $25,420 Eliminate Pilot account N (1.104.593)
19 Administration 25003 |Professional Development $130,025 (59,000) ($9.000) $121.025 Elimiate PowerSchool University Y (1,113,593)
19 Administration 25026 |Dues, Fees, Memberships $10,420 ($2,250) ($2,250) $8,170 American School Counslor (New) Y (1,115,843)
19 Administration 25026 |Dues, Fees, Memberships $10,420 ($1,035) ($1,035) $9,385 CT School Counslor (New) Y (1,116,878)
19 | Administration 25026 |Dues, Fees, Memberships $10,420 ($200) ($200) $10,220 Reduce increase to ASCD Y (1,117,078)
19 Sara Parent 1912006 |Curriculum Coordinator $101,438 ($101,438) $0 $101,438 Eliminate Curriculum Coordinator N (1,117,078)
25 Sara Parent 84002 |FICA $2,383,085 ($1,471) $0 $2,383,085 N (1,117,078)
25 Sara Parent 82003 |Health Insurance $15.812,396 ($25,261) $0 $15,812,396 N (1,117,078)
18 Sara Parent 31000 _|Budget Control $222.921 ($74,307) $0 $222.921 Reduce 1 Section of Budget Control N (1,117,078)
19 Kadi Lublin 25003 |Professional Development $25,003 ($1,800) $0 $25,003 Eliminate TC N (1,117,078)
19 Kadi Lublin 22001 |Textbooks $22.001 ($64,350) $0 $22,001 Eliminate TC N (1,117,078)
19 Kadi Lublin 21312 |Curriculum Development $21.312 $66,150 $0 $21.312 Eliminate TC N (1,117,078)
.. : : : Fundraise for trips and competitions for
22 Administration 52004 |Field Trips $20,000 (520,000) ($20,000) $0 Robotics - (1.137.078)
. . : Fundraise for trips and competitions for
22 Administration 25003 [Professional Development $30,550 ($21.200) ($21,200) $9,350 Robotics v (1,158.278)
22 Administration 73400 |[Equipment $9.960 ($6,000) ($6,000) $3.960 Eliminate 1Pads for Robotics Y (1,164,278)
24 Administration 21605 |Transportation/Driver $191,624 $93,312 $93,312 $284,936 2.00 |Add 2 Suburban Drivers and reduce Y (1,070,966)
. . ) ) Add 2 Suburban Drivers and reduce
24 Administration 52003 |OOD Transportation $437,031 ($206,000) ($206,000) $231,031 contracted services v (1.276.966)
25 | Administration | 84002 |FICA $2,383,085 $7,138 $7,138 | $2,390,223 ﬁ:)i‘iéi:;‘;ﬂ;:i?smem and reduce . (1269.528)
26 Kadi Lublin 21501 |Principal/Director Secretary $0 $77,458 $0 $0 Add ELP Secretary N (1,269,828)
) ) o ) Don’t extend 11 month Secretary to 12 to
8 Kadi Lublin 21501 |Principal/Director Secretary $131,104 ($11,909) $0 $131,104 support ELP create dedicated Secretary N (1,269.828)
25 Kadi Lublin 82003 |Health Insurance $15,812,396 $25,549 $0 $15,812,396 N (1,269,828)
25 Kadi Lublin 84002 [FICA $2.383,085 $5,926 $0 $2.383,085 N (1,269,828)
Variou| Administration Various  |Pre-Buys $249,188 ($249,188) ($249.188) $0 Pre-Buys Y (1,519,016)
Total Recommended C-hanges (2.00)




FY23 Superintendent's Recommended Capital Budget $ 1,323,690
Net Changes $ (271,000)
BOE Adopted Capital Budget $ 1,052,690
CAPITAL
Capita] Admin District WifAdd 2 Suburban's $ - $124,000 $124,000 $124,000 Add 2 Suburban's for Operating Savings Y 124,000
($395,000) $478,000 Defer, Auditorium Project, Pursue Special
Capita] Admin DHS Auditorium Project $ 873,000 ($395,000) Appropriation Y (271,000)

Total Recommended Changes ($271,000) ($271,000)




SUPERINTENDENTS MESSAGE



Darien Public Schools
2023-2024

Board of Education Recommended Budget

Superintendent's Message

Enclosed is the 2023-2024 (FY24) Board of Education recommended budget. The proposed budget of $114,549,250 represents an increase of 3.56%
above the 2022-2023 budget. The budget is a spending plan that is responsive to District Mission and Vision, Board of Education Goals; the strategic
plan; enrollment projections; special education needs; inflation and, expiration of grants; contractual and health obligations; and, mid-year expenditures.
The FY24 Budget also addresses students’ needs as we transition out of the pandemic, specifically in the areas of student mental health and wellness,

shortages in substitute teachers and special education.

The FY24 Budget is comprised of core expenditures that carries the FY23 Budget forward providing the same level of services and growth expenditures
that includes new investments since the adoption of the FY23 Budget. In this budget core growth represents $2,669,442 or 2.41% while new growth

represents $1,272,798 or 1.15%. Developing the budget for the FY24 school year has been particularly challenging as the major expenditures driving the
increase are utilities, health and contractual costs. Specifically, the primary drivers of the budget are the following:

Budget Increase of 3.56%

Contractual Increase +2.63%
Turnover -0.61%
Safety & Security +0.44%
Mental Health Director +0.16%
Enrollment +0.31%
Non-personnel contractual +0.22%
Special Education staffing requests +0.74%
Personnel Reductions -0.99%
Pre-Purchases -0.23%
Investments net of reductions -0.14%
Total +2.53%
Health Insurance +0.88%
Retirement Benefits +0.15%
Total | +1.03%
[ Total | +3.56% |

The budget process required each Responsibility Center to defend all new requests through zero-based budgeting and the justification of all expenditures.
Despite the challenges, this budget reflects a spending plan that continues to support district initiatives as well as maintaining the excellent programs that

our students deserve and the community has come to expect.



Realizing a budget increase of 3.56% has only been possible through line item savings, pre-purchases and realized efficiencies.

Meeting the safety and mental health needs of our students and staff continues to be our top priority. In support of these efforts, growth in the FY24
Budget reflects expenditures of $667K for the new positions for the Director of Mental Health, Director of Security and six (6) School Security Officers that
were hired mid-year.

The FY24 Budget includes a total of a net increase of +7.10 FTE staff or +15.10 FTEs which includes +8.0 FTE positions associated with the Director of
Mental Health, Director of Security and School Security Officers that were funded and approved in FY23. +13.0 Special Education FTEs are included in
the net increase to support Individual Education Programs (IEPs), specialized programs, transportation drivers and positions previously funded through
the IDEA ARP Grant.

Increases for enroliment and class sizes represent +3.5 FTEs of the +7.10 FTE increase; specifically for the addition of a third grade class section and a
paraprofessional at Ox Ridge Elementary School; the addition of a fifth grade class section at Royle Elementary School, and part-time teaching positions
for high school, science and mathematics.

This budget also addresses the local and national teacher shortage through a new teachers’ contract and by providing additional resources to attract and
retain qualified substitute teachers. Other support, educational programming and facility improvements/highlights include expansion of space and
programming for Fitch Academy, a custodian for Ox Ridge School; Kids in Crisis Teen Talk, services for Special Education & Support Services: the
expansion of Mandarin; Robotics Clubs; American Sign Language, and new high school courses.

The budget represents five distinct categories: Personnel; Utilities and

FYZ4 BOARD OF EDUCATION BUDGET Transportation; Operating; Employee Benefits; and Equipment. The
Equipment Tr:nti’igftsaf‘ian Employee Benefits and Personnel budgets account for 17% of the
1% ';% Proposed Budget. Fixed cost associated with utilities (water, sewer, fuel,

electric, etc.), transportation and property insurance account for 4% of
the Proposed Budget while Equipment accounts for 1%. Operational
accounts, which include textbooks, consumables, resource materials and
professional development, represent 16% of the Recommended Budget

(see chart).
Personnel

e The Capital Budget is also included for your consideration. This past
year, the district budgeted for repairs to the high school track;
resurfacing the high school north gym, replacement of a high school oil
tank and fire sprinkler system pump; air conditioning, bathrooms,
masonry and emergency lighting improvements at the middle school;

modernizing the elementary school elevators; wireless clocks for Tokeneke; the addition of a suburban to the transportation fleet and replacement of two

trucks for plowing.

Employee
Benefits
17%




The major projects planned for the 2023-2024 school year are the installation of additional security cameras; audio visual upgrades to the high school
auditorium; accessibility doors for variable air volume boxes; installation of visual fire alarm strobes; masonry work; replacement of gym wall padding at
MMS; a ride on leaf blower; two suburbans for transportation and, replacement of a new truck.

The academic wing of the new Ox Ridge Elementary School opened for students in the fall. The entire building is scheduled to be open in the fall of 2023.

Simultaneously, the Hindley, Holmes & Royle Building Committee has just submitted plans to the State for the renovation of Hindley, Holmes & Royle
elementary schools. The projects are scheduled for completion by the fall of 2025.

The Darien community has long supported and invested in its schools and takes pride in the school system and the achievements of its students. Darien’s
commitment to quality education resonates through the strong community support of past town budgets. A premier school system directly benefits our
taxpayers by maintaining property values and making Darien a desirable town for families and students.

The District provided an exceptional educational experience for students during the COVID-19 pandemic. As we transition out of the pandemic, it is
critical we protect our educational investments while limiting new initiatives and providing for the identified needs of students and staff

In assisting the Board in the development of it's budget, | wish to recognize the collective efforts of the Central Services' administration; especially our
Director of Finance and Operations, Mr. Richard Rudl; school principals; Responsibility Center department leaders; and staff. The 2023-2024
recommended budget represents the collective efforts of the administration to deliver the highest quality education possible to all Darien students, at the
lowest possible cost to the taxpayer and with the highest return on their investment.

Sincerely,

(e, Qtorgy-

Alan Addley, Ed.D.
Superintendent of School



Core vs. Growth
2023-2024 Budget

The Fiscal Year 2023 budget was approved at $110,607,016. The budget is broken down into two categories:

: Core represents:

VYV VY

Y

Approved bargaining unit contracts

Health insurance increases

Enrollment increases

Non persaonnel contractual increases (First Student contract, CIRMA contracts, Fitch Lease, Facilities contracts such as
contracted cleaning, garbage contract and contractual software increases)

Utility increases

Special education operating changes

Technology equipment

Revenue

Reductions from FY23 enrollment.

Core represents a total of 52,669,442 or 2.41% increase from the FY23 budget, which would bring the total budget to $113,276,458.

Growth: Growth represents:

VVVYYVY

of

[/

Y

YV

v Vv

Security enhancements approved in FY23

Director of Mental Health approved in FY23
Substitutes and Building Substitute solution

Grant Compression (SLP & Psychologist)

Robotics

Personnel Reductions

Teen talk

Sports Officials for additional games under the lights
New Software

Fitch Expansion

Growth represents a total of $1,272,798 or 1.15% from the FY23 Budget. This coupled with the core increase brings the total budget to 3.56%.



CORE V5 GROWTH

. FY24
Category m;::::ed Core Growth Total
$ % $ % $ %
Salaries/Personnel $ 71,189,456 | $ 73,657,392 | 3.47% |S$ 857,484 | 1.20% |S$ 74,514,876 | 4.67%
Operating $ 19,339,607 | $ 18,585,056 | -3.90% |S$ 159,712 | 0.83% |S 18,744,768 | -3.08%
Fixed $ 23,212,390 | $ 24,719,056 | 6.49% |S$ 255602 | 1.10% |$ 24,974,658 | 7.59%
Equipment S 829,885 | S 816,795 | -1.58% |S = 0.00% |$ 816,795 | -1.58%
Total Expenses $ 114,571,338 | $ 117,778,299 | 2.80% |[$1,272,798 | 1.11% | $ 119,051,097 | 3.91%
ECR $ (2,081,985)| § (2,556,397)| 22.79% - 0.00% |$ (2,556,397)| 22.79%
Other revenues $ (1,882,337)| S (1,945,444)| 3.35% |S 2 0.00% |S (1,945444) 3.35%
Total Revenues $ (3,964,322)| $ (4,501,841)| 13.56% |$ - 0.00% |$ (4,501,841)| 13.56%

Net BOE Budget | $ 110,607,016 | $ 113,276,458 | 2.41% [$1,272,798 | 1.15% [$ 114,549,256 | 3.56% |
Classroom Libraries, $- FY 24 Growth
2 Fitch Expansion, $17,488
Software, 511,279
Sports Officials for Lights, ) I
$10,695 ~— Pther ¥

Teen Talk, 590,000

Robotics, $69,683

= Director of Mental Health « Substitutes

= Security Grant Compression = Robotics

= New Personnel Requests = Personnel Reductions = Teen Talk = Sports Officials for Lights = Software

= Classroom Libraries = Other = Fitch Expansion



Technology Equipment, $16,905

Special Education, $(3

FY24 CORE

Turnover, $(673,008)

Utilities, $260,465

Contractual Non Personnel,
$238,004

= DEA Contract
= Enrollment

= Revenue

Budget Control, $-
Enroliment, $341,313

= DAA Contract = Non Certified Contracts
= Contractual Non Personnel = Utilities

= Benefits = Other

Turnover

= Special Education

DAA Contract, $165,944

= Budget Control

= Technology Equipment

10



Strategic Plan Initiatives

Strategic Plan Goal 1: Enhancing Teaching & Learning

Addressing teacher and substitute shortages

Special Education needs including Specialized Instructional Programs
New Courses and club offerings

Supporting Class size/enrollment

Enhancing programming for Fitch Students

Strategic Plan Goal 2: Fostering a Culture that Promotes Wellness, Diversity and Inclusion

Support for Mental Health Programming

Strategic Plan Goal 4: Expanding Professional Capacity of Staff

New Teacher Contract

Strategic Plan Goal 6: Improving School Facilities for Student Safety and Access Learning

Implementation of School Security Officers & Director of Security
Additional support for facilities support (Ox Ridge Custodial)
Expanded space for Fitch

Strategic Plan Goal 7: Improving Technology to Support Teaching & Learning

Replacement cycle for Technology devices

11
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FOREWARD

Dear Members of the School Community,

The District is excited to introduce the Strategic Plan for the Darien Public
Schools. This robust and visionary Strategic Plan is a culmination of a year's work
overseen by Darien's Strategic Planning Committee, It reflects the feedback from
the Superintendent's Entry Plan and the input and shared consensus of
stakeholders including the Board of Education, community members, parents,
staff and students.

The Strategic Plan honors the rich traditions and practices of the school district,
builds on the district's successes and provides the District with a blueprint for
decision making and the next level of work over the next five years. It provides
clarity of focus and organizational coherence in the District's improvement

efforts.

The major components of the plan include a common mission, vision, values and
goals. The mission statement succinctly explains the daily work of the school
district. The vision statement represents what the District aspires to embody. The
core values are the fundamental beliefs and collective commitments that staff
make to shape culture and the path to achieving the mission and vision. The
seven goals represent the strategic work over the next five years.

The Strategic Plan is a living document with measurable outcomes whose
contents will be reviewed regularly by the Board of Education and updated, as
needed, over time.

The Strategic Plan was developed and finalized during the period of the COVID-
19 pandemic in which the access, use of technology and online teaching and
learning were essential to providing our students with the continuity of a high-
guality educational experience. The plan builds upon and incorporates our
learning from these past eighteen months.

Executing on a strategic plan is difficult and requires Board of Education
oversight, empowerment of staff shared leadership among all stakeholders,
community partnership and support for our wonderful students and talented
teachers. To be successful, the plan must ultimately reside in our minds and

hearts.

We invite everyone to join us in this exciting work and transformational journey
together over the next five years!

Sincerely,
an (5 A ',
(Wi, Cdtloy- lonllhruey
e v .
Dr. Alan Addley, Mr. David P. Dineen,
Superintendent of Schools Chair. Board of Education
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"AS OUR STRATEGIC PLANNING JOURNEY COMMENCES, WE COME
TOGETHER AS A COMMUNITY TO ENSURE THE FUTURE 1S BRIGHT FOR
ALL OF OUR STUDENTS WHO WE MEET ALONG THE WAY."
-DR. ADDLEY
1




OUR DISTRICT AT A GLANCE
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M I S s I 0 N The Mission Statement

Inspiring a love learning and SUOOM&ﬂy t?XPlﬂIﬂS Why

developing critical thinkers, the orgamzaﬁow exists.
problem solvers, and

innovative thinkers who are

compassionate and

contributing citizens.

VISION

Preparing all students
today to thrive in
changing world tomorrow.

The Vision Statement

represents what the

organization aspires
10 embodly.

20




WELLNESS Creating balanced learning environments that are
physically, socially, emotionally and intellectually

safe and healthy.

e = 1]
INTEGRITY Acting honestly and ethically with shared

accountability.

e e
EQUITY Advocating for and advancing opportunities and

outcomes for all.

| S R S SR M e e ——————_
INNOVATION Leading with creativity and ingenuity through

disciplined problem solving.

The Core Values are the puwndamental
beliegs and collective commitments that
adults make fo shape culture and the
paih to achieving the Mission and Vision




EXCELLENCE Delivering the highest quality education for each
student to reach their individual potential.

e e e s S e
COLLABORATION Working openly, productively, and
interdependently toward common goals.

- - == e =
RAVLERA R R LSS  Creating a community that welcomes and

embraces the full range of human differences.

e e
Gl S IR RSV AIBERE  Acting with consideration for the feelings.

thoughts, experiences, and rights of others.




"THE STRATEGIC PLANNING PROCESS RESULTED IN A GUIDING DOCUMENT THAT
REFLECTS WHAT IS MOST [IMPORTANT TO THE VARIOUS STAKEHOLDERS
REPRESENTING THE DARIEN PUBLIC SCHOOLS. FROM MISSION, VISION AND CORE
VALUES; T0 GOALS, STRATEGIES AND ACTIONS, WE HAVE A PLAN. NOW IT IS UPON
ALL OF US TO WORK TOGETHER TO BRING THE PLAN TO LIFE SO WE CAN PREPARE
OUR STUDENTS FOR THIS RAPIDLY CHANGING WORLD." - CHRISTOPHER TRANBERG

23




STRATEGIC GOAL

GOALT:

GCOAL 2:

GOAL 3:

COAL 4:

GOAL 5;

GOAL 6&:

GOAL 7:

Enhancing Teaching
and Learning

Fostering a Culture that
Promotes Wellness,
Diversity and Inclusion

Developing a Balanced
Definition of Student
Success through the
Portrait of the Graduate

Expanding the Professional
Capacity of Staff

Developing and Enhancing
Systems to Promote
Efficiency, Coherence and
Communication

Improving Schoal Facilities
for Student Safety and
Access to Learning

Improving Technology to

Support Teaching and
Learning

1
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ENHANCING
TEACHING AND

LEARNING

GOAL

= e e e e~ —ee e e e
STRATEGY 1A ACTION
Form a collaborative action team to identify and define District

Deuelop a shared principles of teaching and learning.
o t h MEASURE TIMELINE
visiovt of Teac Mg Staff Survey Data Year 1
and learvin
= [E‘ 9 District Documents

ACTION

Work with the administrative team and PDEC to finalize principles
of teaching and learning and embed principles of teaching and
learning within the DPS Teacher Growth & Development Team.

MEASURE TIMELINE
Revised teacher growth Year 2
and development plan

ACTION

Designing instruction to address students' individual learning
needs.

MEASURE TIMELINE
Implementation and Years1-5

representation of
teaching and learning
principles in instruction

Programmatic updates
reflecting District
mission, vision and core
values

12 25



STRATEGY 1B

Revise and /or vreate
ourrioula that are
desigued To respovisively
represent diverse
perspectives as well as
meet ividividual learvivig

vieeds.

s — e —— e e S
ACTION

Diversify instruction by developing a template for units of study
that incorporates instructional materials representing a range of
diverse social, cultural and racial perspectives.

MEASURE

Revised unit template TIMELINE

Year T

Identified student
learning
indicators/measures

ACTION
Design units of study with differentiated instructional plans that
attend to the needs of all learners.

MEASURE TIMELINE
Written curriculum and Years1-5
supporting instructional

materials that emphasize

diverse perspectives,

differentiation, and

multiple pathways to

success

ACTION
Develop a formalized curriculum review/audit process to prioritize
and standardize unit development.

MEASURE TIMELINE

Curriculum audit Year 2
checklist and identified
curriculum team

13 ok




e e e e A e —
STRATEGY 1C ACTION
Provide job-embedded professional development (JEPD) aligned

ﬂ[igm job-embedded to teacher, school and District goals.
MEASURE TIMELINE

progessional learwing [ " - Bins a8

opporuvities 1o
PD Feedback

support growth avid

Time for collaboration
developmeut in

_ - Structures for
ldﬁﬂfl{l?d areas collaboration and

analysis of student work

Committee meeting
agendas/meetings

ACTION
Develop a formalized process for Instructional Rounds that
involves teachers as well as administrators

MEASURE TIMELINE
Establish instructional Year 3
rounds process

14 57







FOSTERING A
CULTURE THAT
PROMOTES
WELLNESS,
DIVERSITY AND
INCLUSION

GOAL 2

STRATEGY 2A

Greate a varivg school
dimate that promotes
wellvess.

e e ———— e e S e e R R e e T i)
ACTION
Identify and incorporate a systemic approach to address social and
emotional learning with connections to tiered intervention.

MEASURE TIMELINE
Annual focus group Years1-3
designed to gather

qualitative information

regarding stakeholders'

experience of the District

ACTION
Develop wellness training program/model for staff and implement

District-wide.

MEASURE TIMELINE
Evidence of District and Year 4
school leaders using

collected data and

information to leverage

assets and enhance

identified development

areas

ACTION

Establish an explanatory committee to examine the District's
practices of grading, grade reporting, course placement, and
leveling, as well as the perceived impact these practices have on
student wellness.

MEASURE TIMELINE
Comprehensive document Year 4

of wellness, internal and

external (EAP, Insurance)

offerings

Committee findings,
recommendations and
implementation




== ————————— = —— ———————
STRATEGY 2B ACTION

Establish a Diversity and Equity Team to address systemic
[;qgagg sfakehglders it inequities and make recommendations to inform District policies
and practices.

the practice o MEASURE TIMELINE

0 mbraci ”9 div {’rSiTy. Es.tablish a committee Years1-2
with recommended and

gqun’y. avd inctusion. implemented practices to
address diversity, equity
and inclusion

"What resovated most with me about the process was the way i which
teedback was solicited grom all stakeholder groups af multiple fimes and i
multiple ways throughout the process avd utilized by the committee so that
the Strategic Nav reglects the unique vieeds of the Dariew Gommunity.”

~Julie Droller, Director of Hementary Education

17

30




DEVELOPING A
BALANCED
DEFINITION OF
STUDENT SUCCESS
THROUGH THE
PORTRAIT OF THE
GRADUATE

GOAL 3

T T e 3

STRATEGY 3A ACTION

Complete the Portrait of the Graduate project.
EWSUI’? DISfrlDf UGIIUES MEASURE TIMELINE
are opemﬁomﬁz_ed Completed document, Year

established plan, and

aoross all schools. implemented practices
ACTION
Align school-based practices with the values of the Portrait of the
Graduate.
MEASURE TIMELINE
Visible representation of Years2-5
PoG values
ACTION

Represent values of the Portrait of the Graduate within District policies
and practices, including discipline procedures, handbooks, conflict
resolution practices, and instruction.

MEASURE TIMELINE
Evidence of values being Years2-5
translated into daily routines

and relationships within

schools in artifacts such as

handbooks and discipline

procedures

ACTION

Create a schedule/system for surveying students and conducting focus
groups in order to determine if the Portrait of the Graduate values are
effectively embedded within schools.

MEASURE TIMELINE
Survey data and feedback Years2 -5
from focus group




[ e e s e a e hee—e e
STRATEGY 3B ACTION
Study and revise the post-grad survey system currently in place.

Develop systems 10, cune TIMELINE
measure, inform, and Documenhtation of hew Year]
system

evhance implementation

ot the Portrait og the  AcTioN
Determine how the District will use, store, and analyze datz, in

Graduate. order to inform the work of the Portrait of the Graduate.
MEASURE TIMELINE
Collection of data on Year 2

students’ levels of post-
grad preparedness and
satisfaction

ACTION
Provide opportunities for PreK-12 student reflection and feedback
to inform the Portrait of the Graduate implementation process,

MEASURE

Survey Data TIMELINE
Years2-5

Embedded curricular

assessments intentionally

aligned to POG




STRATEGY 3C

hudit and adjust

District curriculum,

school programmivig,

avid Student lige To
ensure {OUS on Service,
tifizeviship auid post-

segovidary
opporfuvifies.

R e e s s
ACTION

Adapt curriculum development and revision process to include
the values of the Vision of the Graduate.

MEASURE TIMELINE
Audit results Years3-5

Implemented curriculum

ACTION
Leverage the values associated with the Vision of the Graduate to
enhance student service and citizenship.

MEASURE TIMELINE
Data related to student Years2-5
behavior, student activity

offerings and capstone

projects

20 33






EXPANDING
THE
PROFESSIONAL
CAPACITY OF
STAFF

GOAL 4

STRATEGY 4A

Explore ways to improve
the District’s
progessiovial learvivig
culfure avd practices.

ACTION

Improve conditions in order to support teacher retention in Darien

Public Schools, with attention to environmental factors and
educator wellness.

MEASURE TIMELINE
Retention rates Years1-5
Survey Data

Exit interview data

Attendance data

ACTION

Expand opportunities for teacher leadership across the District,
MEASURE TIMELINE

Annual District climate Years2-5

survey results

21
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STRATEGY 4B ACTION
Create conditions for staff to pursue professional learning internally

busure a PFO{E’SSiGWJI' and externally that are aligned to District and individual goals.

ARV TIMELINE
. Professional learning Vesrs] -5
promofes confinuous  feedback

learvivig system that

rowth and suppor
J f PP f ACTION
Establish practices that integrate opportunities for professional

learning and development within the District's teacher growth and

evaluation plan,

MEASURE TIMELINE
Teacher evaluation data Years3-5

Annual survey data

PDEC analysis and review of
teacher feedback

and recommendations for
planning

ACTION

Offer differentiated professional learning that allows teachers to
balance personal professional learning needs and District
initiatives.

MEASURE TIMELINE
Documentation of Years]-5
professional

learning opportunities and

staff feedback

ACTION

Expand opportunities to calibrate evaluation and feedback
practices among administrative staff in order to provide consistent
feedback to teachers,

MEASURE TIMELINE
Calibrated evaluation and Years1-5
feedback data

Implementation of
formalized

Instructional Rounds
procedures and integration
of learning into instructional
practices

36
e S o S R, = e N iy i P e e s



e = . = . _—
STRATEGY 4C ACTION
Participate in state and regional educational service center (RESC)

ﬂffragf awnd refain workshops and programs in order to develop strategies that will
support District workforce diversification.

diverse educators.

MEASURE TIMELINE
Workforce diversity Years1-2
data and trends

ACTION
Develop a minority teacher recruitment and retention plan.

MEASURE TIMELINE
Documentation of Years 2 -3
development and

implementation of

new recruitment plan

ACTION
Enhance development of culture that supports teacher, retention,
workforce diversity, and cultural awareness.

MEASURE TIMELINE

Hiring experience Vears 1< B
data from candidates

Exit interview data




STRATEGY 4D

Evaluate avd adapt the
ourrevt ouboarding
system fo identity

additional supports for
feachers. including
ingormal mewtors.

ACTION
Review and revise the District's onboarding system to

support new hires.

MEASURE TIMELINE
Revised onboarding plan Year 2
ACTION

Provide opportunities for new staff to provide feedback at
regular intervals.

MEASURE TIMELINE
Review of documented Year1
system for collecting and

reviewing employee

feedback

"I loved the discussion on degivivg sucoess and the committee s shared goal of
fiuding ways to support all learvers o achieve their personal bests.

-Julie Best, Yarent (DS?
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DEVELOPING AND
ENHANCING
SYSTEMS TO
PROMOTE

EFFICIENCY,
COHERENCE. AND
COMMUNICATION

GOAL 5

e e e
STRATEGY 5A ACTION
Invite stakeholder feedback regarding preferred forms of

Establish ectective and ~ communication.

opew livies of MEASURE TIMELINE
Survey results Year1

sommuwication amowg
Focus group feedback
all stakeholders

ACTION

Audit current communication systems (websites, social
media. school messenger, student information systems,
data management systems, newsletters).

MEASURE TIMELINE
Data on the District's Years1-2
communication

strategy to measure its

impact, and its usage rates

(emails, surveys, web

traffic, website) over

time,

ACTION
Develop a media package that includes logos, templates,
and standards for District communications.

MEASURE TIMELINE
Media package including Years1-2
necessary
materials







STRATEGY 5B

Rlign District's yuiding
documents avid
commuviications with its
missiow, vision, avd core
values 1o (oster
voherence,

B e e e e e . e
ACTION
Identify core documents of District and plans for design

and distribution.

Invite feedback from stakeholders on guiding documents
to help guide implementation of the mission, vision and
core values.

MEASURE TIMELINE
Written revisions to Years1-2
policies/procedures that

reflect an

alignment to the mission,

vision, and

core values

ACTION

Analyze PreK - 12 student performance reports (progress
reports, grades and grade reporting) for the purpose of
aligning them to District guiding documents,

MEASURE TIMELINE
Revised and aligned Years3-5
progress reports

and grade reporting

practices

ACTION
Initiate District, School and Department Improvement
Plans.

MEASURE TIMELINE
Development and Year 2
implementation of

continuous improvement

plans

alighed to District

strategic plan

28 41




o e e e e
ACTION
Develop and revise policies in District Guiding Documents

MEASURE TIMELINE
revised and aligned Years2-5
policies
ACTION

Design rubrics and/or checklist to guide the alignment of
all District initiatives and guiding documents

MEASURE TIMELINE
Designed and Years2 -5
implemented rubrics and

checklists

"The Strategic Pauving Process was an eye-opeving opporfuvity to
partivipate in the chavge process first-havd DBeing ou the brivk of

meavinggul system-wide progress is vot ouly exuiting, but an outstanding

oppor tunity for all who are a part of our DFS community.”

~Katie Risk, Elementary Gurriculum Goordivator
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IMPROVING
SCHOOL
FACILITIES FOR
STUDENT SAFETY
AND ACCESS TO
LEARNING

GOAL B

e o e e ]
STRATEGY 6A ACTION
Complete architectural study to remove the portables and
Eusure that the evaluate school libraries.
wonfiquration avd NMIFASLIRE: | TIMELINE
Presentation of final Year1
condition of The report and

recommendations to the

District's physioal Board

{acilities provide sevure

ACTION
and supporfive Support the Ox Ridge Construction Project to ensure
adherence to the educational specifications and a smooth
2nvironiments for transition to the new facility.
Teaohimg and [é‘(ﬁirﬂf!ﬂ(j MEASURE TIMELINE
Regular communication Years1-3
Studenti acTivities. with the Board of Education

and community on the
Construction and transition
plans for the Ox Ridge
Elementary School

Successful Completion of
Building

ACTION
Identify the long-term capital needs to support teaching
and learning.

MEASURE TIMELINE
STEM Innovation Center & Years1-5
Program

Annual adjustments to the 5-
year Capital Plan

Completion of 5-year
Building Condition Survey

1:1 Program (surveys, usage
reports)

40 43
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ACTION
Identify improvements for best practices in emergency
and safety planning along with necessary resources.

MEASURE TIMELINE
Implementation of tools Years1-5
for schools indoor air

quality program or similar

Implement a plan to
monitor and maintain
healthy and safe school
buildings

Safety audit

ACTION

Explore energy conservation practices.
MEASURE TIMELINE
work with state and local Years2 -5

authorities to update
emergency plan and
building safety
assessments

boe report on district's
work with town, state,
utility companies, and
vendors to explore energy
conservation measures
and grants
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IMPROVING
TECHNOLOGY TO
SUPPORT
TEACHING AND
LEARNING

GCOAL 7

e e e S e e e e
STRATEGY 7A ACTION
Develop a coherent technology plan that aligns with the
Ewsure sfrafegio District's mission, vision, and core values.
MEASURE TIMELINE

ufiization of techvology === "= Slan Year

fo ewrich, supporf, and ~ embedded in the
PreK-12 curriculum
inspire teaching and

Ieammg ACTION
Create and implement District protocols for software

adoption, implementation, and evaluation.

MEASURE TIMELINE
Integration of LMS to Year 2
support instructional

technology integration

Student, parent and staff
survey feedback

Usage rates of
technological
resources

Exemplars of student
learning enabled by
technology
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pemmmr— . e e SN e e — =
ACTION
Create conditions and learning opportunities for an
innovative STEM program of study along with authentic
STEM learning experiences.

MEASURE TIMELINE
Course offerings and Years2 -3
enrollment

Facilities enhanced for
STEM learning
opportunities

ACTION
Create a vertically aligned standards-based Library Media
curriculum.

MEASURE TIMELINE
Implemented curriculum Year 4

“first. | am so thavkgul | had the opporfuvity to parficipate in the strafegic
plavving committee. | enjoyed working with the variety o¢ stake holders avd
hearing their perspectives while sharing the same common goal of vot just
avademic excellence but also an inclusive ewvironment that celebrafes
ditgerevives. The committee uvidersfood The impact our sohools have ovt our
vommuvity (aud vice versa). and the importance of the schools role i
developing the whole child."

-Stacey Tié, Yarent
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STRATEGY 7B ACTION
Establish infrastructure - including network connections,

Esmbush and mawage a wireless access, necessary hardware and software, and
user support - that provides interoperability, mobility,
secure, reliable. and filtering, monitoring, security and scalability to allow for
increased usage by all stakeholders.

dyiamic T eohﬂologg

MEASURE TIMELINE
Sysfgm for etfecfive Conduct an audit of Years1-5
infrastructure

avd eggicient Districf  utilizing external
' professional
operafions consultants.

Documentation of
enhanced
technological systems

Usage reports

User surveys

ACTION

Develop standards and benchmarks for a2 hardware and
software purchasing and replacement cycle that is
equitable across the District.

MEASURE TIMELINE
Documentation of a more Year 2
detailed

replacement cycle
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ACTION
Develop and maintain a single accessible database

inventory of equipment across the District.

MEASURE TIMELINE
Develop centralized Year 2
equipment inventory

ACTION
Create and implement a professional learning plan for the
information technology staff and its leadership.

TIMELINE
YearsZ2-3
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THE VISION
OF THE GRADUATE

In March of 2020, the Darien Public Schools assembled a coalition of
stakeholders—students, parents, teachers, administrators, community leaders,
and Board of Education members—with the purpose of defining a Vision of the
Craduate, a statement of what it means to our community to prepare students
from prekindergarten through high school graduation for a successful future. Two
aspirations emerged from community input: That all students would have the
confidence and capacity to be self-directed, independent adults who live
purposeful, happy, fulfilling lives, and that they would become citizens who
contribute collaboratively and innovatively to their local and global communities.

In an era of rapid change to education and to the workforce, the Darien Public
Schools recognized the need to identify through this Vision the skills and
dispositions required to raise compassionate, resilient problem-solvers and
feaders: Communication, Creativity, Curiosity, Empathy, Independence, and
Integrity.

The Darien Public Schools is committed to giving all of our students multiple
opportunities to master these competencies and to acquire these dispositions,
throughout their experiences in our schools and their engagement with our
curriculum, from kindergarten through to graduation. As a result, we believe we
will graduate individuals who have a strong academic foundation and are
prepated to use the knowledge and skills they have acquired to cast and fulfill a
purposeful vision for themselves, their community, and the weorld.
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We believe our graduates will be forever shaped by the Ilearning
environments we provide within our school district. From these
environments, our graduates will take with them an understanding that the
successful pursuit of meaningful ideas requires:

= —a—————— === .}
COMMUNICATION Effective collaboration will depend on your ability

to listen with a discerning ear and express your
Seek fo b? ideas with clarity and passion. Communication is a
two-way exchange. Listen before you speak. Hear
what is behind the words. Craft your
UIfldei"STOOd avid b? communication with purpose and choose your
words carefully - they hold great power. Know that
understood. your actions also tell your story. Find your own voice
and dare to use it to build your community and

change your world.

. . - _ ___________ __ ___ _
CREATIVITY Pursuing new ideas will inspire you and others.
in order to

Connect all that you have learned

- : generate novel thinking, design solutions, and
Dl’?aml Imagme innovate. Embrace the trial and error process, See
i mistakes as opportunities. Problems are soived by

aWd invent. thinking about what can be rather than what has

been. Seek and appreciate the beauty within each
discipline, Believe in your vision and give form to
your ideas.

e e e ——— e
CURIOSITY Approaching the world with childlike amazement

will lead you to new questions and inspire learning
for life. Pursue knowledge as it provides the
ln.lowder alﬂd bedrock for thinking. Turn your mind to inguiry
while pursuing your passions. Engage with others’
flSk Why thinking and question with persistence to deepen
your understanding. Commit to fearless exploration
of the unknown because it will open doors to new
possibilities.
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e — e e e~ 3]
EMPATHY Understanding other people’'s experiences will

enable you to form meaningful relationships and

: empower you., Open your heart and mind to the

GI'OW i mé‘ ideas and feelings of others and, as a result, learn

4 more about yourself. Radiate kindness. Act with
hgm 0{' humaw compassion. Embrace diversity and stand up for
others and for inclusion. Honor the humanity of

vovection. each person and contribute to a community that

provides all with a sense of belonging.

| e ——————— R e S e e S e T
INDEPENDENCE The life you build for yourself will be founded on

how much you trust and rely on your unigue talents
and thinking. Self-reliance frees you to become who
FOi"g? your you are meant to be. Persist when you encounter
obstacles and know that you can seek guidance to
o Pdm help you grow. Set goals and work hard to reach
them. Diligence has its own rewards. Confidently
choose what's best for you, balancing life's
demands.

[ — = =
INTEGRITY Those who earn the respect of others conduct

themselves honestly and adhere to principles in the
e b face of adversity and social pressures. Tell the truth
DO whaf s thf. no matter how difficult. Accepting responsibility
’ earns trust and reveals strength of character.
eve Whew vIo ove 1S Advocate for justice. Lead by example. Know who
you are and let your actions speak for you. Develop
Wﬂfbhl'lﬂg. your moral compass and demonstrate the courage
to honor it.
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LEARNER OUTCOMES

The Darien Public Schools Vision of the CGraduate Learner Outcomes reflect a
scaffolding between acquiring a skill or competency through utilizing that
attribute to make a positive impact. We recognize and value that this growth
requires students to overcome obstacles, ask questions, collaborate with
others, think critically, reflect on the development of their identities, and
extend fundamental academic skills.

COMMUNICATION CREATIVITY CURIOSITY

DEMONSTRATING
ATTRIBUTE
ACQUISITIONS

OVERCOMING
OBSTACLES

ASKINC
QUESTIONS

COLLABORATING
WITH OTHERS

THINKING
CRITICALLY

DEVELOPING
YOUR IDENTITY

EXTENDING
FUNDAMENTAL
ACADEMIC
SKILLS

POSITIVELY
INFLUENCING
OQUR COMMUNITY
AND WORLD

| communicate effectively
by actively listening to and
speaking with teachers and
peers.

I engage in refiection and
revision to achieve clarity
of expression.

I formulate gquestions to
effectively gather and
evaluate information for
accuracy,

| collaborate with peers to
interpret meaning and
present our shared
learning.

I present my ideas clearly
and confidently to
audiences to inform and
persuade.

I reflect on my
communication with others
in order to develop a
deeper understanding of
myself.

i craft pieces of academic
writing and presentations
for varied audiences and
purposes.

| use my speaking and
listening skills to engage in
meaningful dialogue about
real-world topics.

I find opportunities to
formulate ideas across all
disciplines and in diverse
forms.

| take academic risks,
without fear of making

“mistakes” in front of peers.

| identify opportunities and
develop questions that
require innovative
solutions.

| coliaborate with peers in
order to solve preblems,
improve outcomes and give
form to my ideas.

| approach tasks with
flexibility and adaptability.

| see the formation of my
identity as a creative
process.

I apply knowledge to novel
academic situations and
contexts to generate new
thinking and perspectives.

I boldly imagine creative
and innovative sclutions to
real-world probiems.

40

| demonstrate my
scholarship through active
gquestioning and research
across disciplines.

| fearlessly reveal my
passions and wonderings
and persist towards my
goals when | face failure.

I respond to newly
presented facts,
developments, and ideas
with follow up guestions
and by asking, “Why?"

| engage respectfully with
individuals and groups
whose thinking is different
from my own.

I investigate the
connections across
disciplines to uncover what
weaves them together for a
deeper understanding,

| explore interests outside
of my comfort zone to
develop a more well-
rounded self.

| approach new tasks and
subjects with an
enthusiastic spirit,
resulting in better
motivation and outcomes
for academic learning.

My curiosity inspires
thinking in others and
engages them in solving
problems in our community
and world.
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EMPATHY INDEPENDENCE INTEGRITY

i seek to understand the
experiences of others, and
treat others with dignity
and respect.

| courageously seek to
move beyond personal bias
and social constructs and
see individuals for who they
are.

| respond ta new people,
places, and situations with
the question, “What more
do | heed to learn for a
better understanding?”

| seek out alternative
perspectives in order to
challenge and improve my
thinking, and to develop as
an ally.

| use perspective-taking,
inquiry, and synthesis skiils
to better understand
others.

| refiect on what | learn
about others to develop a
deeper understanding of
myself.

| develop healthy, kind, and
meaningful relationships
within and outside my
school community.

| compassionately advocate
for an inclusive, equitable
community and a just
world.

| rely on my own skills,
knowledge, and talents to
set and achieve goals.

| respond resiliently to
obstacles and setbacks,
drawing inspiration frem
within.

| accurately self-assess by
asking, “What am | doing
well?" and “Where can |
grow?"

| identify and appropriately
advocate for resources that
support my academic,

sacial, and emotional goals.

1 analyze my experiences
and synthesize my learning
to formulate my own ideas
and questions.

| am confident in my
talents, skills, and thinking
and understand that hard
work brings reward.

| create and manage my
own schedule of tasks,
activities, and events while
prioritizing self-care,

| recognize my ability to
bring about positive
changes in our community
and in our world.
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| demonstrate my character
through my words, actions,
and decisions.

| adhere confidently ta my
principles, even in the face
of social pressures.

I respectfully question and
stand up to those who
speak or act in ways that

are unjust, unfair or unkind.

| lead by example and
celebrate the contributions
of others when working in
groups.

1 evaluate information,
situations, and ideas to
determine what is truthful.

i act in ways that
demonstrate my character
and reflect the strength of
my convictions.

| earn respect for my
academic ideas by citing
and showing respect for
others' work.

| serve as a leader and role
model in my community
and advocate for social
justice.

DEMONSTRATING
ATTRIBUTE
ACQUISITIONS

OVERCOMINC
OBSTACLES

ASKING
QUESTIONS

COLLABEORATING
WITH OTHERS

THINKING
CRITICALLY

DEVELOPING
YOUR IDENTITY

EXTENDINC
FUNDAMENTAL
ACADEMIC
SKILLS

POSITIVELY
INFLUENCING
OUR COMMUNITY
AND WORLD
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DISTRICT GOALS 8 OBJECTIVES



2022-2023 Approved District Goals

The approved 2022-2023 Board of Education Goals include suggested strategies and measurements that complement the District’s Strategic Plan.
Quarterly updates will be provided over the course of the school year.

Evaluate and
maximize safety and
security practices for
students and staff.

Strategic Work

Review current practices and infrastructure across
the District.

Initiate a security audit and implement findings to
refine and update school safety and security
measures.

Maintain partnerships with public safety officials.
Enhance crisis communication plans.

Provide additional training for administrators,
teachers, staff regarding violence prevention,
security, and emergency practices.

Liaison with the HHR Committee on security matters

Strategic Work

Measures

Completed external safety audit.
Updated policies and practices.
Updated Emergency Response Plan.

Utilization of various technologies for communication.

Completed and implemented identified training.
Funding for safety improvements for students and
staff,

NVeasures

Support systems and
practices to address the
mental health and
wellness needs of
students and staff.

Provide a monthly mental health and wellness update
to the Board.

Partner with Darien’s Mental Health Task Force and
Postvention Team members to provide proactive
measures to support student, staff, and family
wellness.

Promote social and emotional learning Pre-i( -12+ to
support wellness.

Provide resources to support mental health needs
across the District.

Support District participation in the State Pilot of SEL
Screening (Aperture’s DESSA SEL Screener)

Board of Education updates.

Annual update from District mental health providers.
Completed CSDE SEL Screening Pilot participation.
Administrative recommendations/interventions to
support wellness and mental health of students and
staff.
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Strategic Wor Measures

Oversee the e Provide governance and support for Year 2 strategies. e Implemented Year 2 strategies and actions in the
Year 2 e Utilize the Strategic Plan to guide policies and decision Strategic Plan.
implementation of making. e Approved FY24 Budget that supports the goals of the
the Strategic Plan. Revise Strategic Plan where necessary and needed. Strat.egic Plan.
Provide financial resoiirees trough the Gidast e Provided quarterly updates to the Board in tandem with

BOE Goals update.

development process.

e Establish Superintendent goals that support the
Strategic Plan.

Strategic Work Measures
Enhance Board and @ Establish a BOE Communications Committee. @ Established communications committee.
District e Provide continuity of meetings and engagement with e Community presence and voice in meetings.
communications. the community. e Increased quality and variety of communications.
e Audit current communication systems. e Published joint communications with the Board and
e Survey stakeholders to identify preferred means of Administration.
communication. e Updated communication methods based on survey
e Celebrate students and staff. results.
@ Provide communication on the Strategic Plan. @ Developed media package that includes logs, template
e Collaborate on shared communication with and standards for District communications.
administration.
e Work collaboratively with the Policy Committee to
identify policies and procedures to support and
enhance District communications.
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Enrollment Trends & Projections
Update

Darien

Public School District

November 22, 2022

w SLAM
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L) Projections Performance

|High Comparison K 1 2 3 4 5 6 T 8 9 10 11 12 K-5 6-8 9-12 K-12
2022-23 Proj.(High) 351 362 321 355 335 333 380 359 361 379 381 343 351 2,067 1,100 1,454 4,611
2022-23 Actual 346 355 340 378 345 336 365 345 359 381 381 333 342 2,100 1,069 1,417 4,586
Deviation -5 -7 19 23 10 3 -15 -14 -2 2 -20 -10 -9 43 =31 =37 -25
% Diff. -1.4% | -1.9% | 59% | 6.5% | 3.0% | 0.9% | -3.9% | -3.9% | -0.6% | 0.5% | -5.2% | -2.9% | -2.6% | 2.1% -2.8% -2.5% -0.5%
Medium Comparison K 1 2 3 4 5 6 7 8 9 10 11 12 K-5 6-8 9-12 K-12
2022-23 Proj. (Med.) 350 354 321 352 332 334 380 357 358 370 376 347 351 2,043 1,085 1,444 4,582
2022-23 Actual 346 355 340 378 345 336 365 345 359 381 361 333 342 2,100 1,068 1,417 4,586
Deviation -4 1 19 26 13 2 =15 -12 1 1 -15 -14 -9 57 -26 -27 4
% Diff. -1.1% | 0.3% | 59% | 7.4% | 3.9% | 0.6% | -3.9% | -3.4% | 0.3% | 3.0% | -4.0% | -4.0% | -2.6% | 2.8% -2.4% -1.9% 0.1%
Low Comparison K 1 2 3 4 5 6 7 8 9 10 11 12 K-5 6-8 9-12 K-12
2022-23 Proj. (Low) 348 344 314 349 333 328 374 353 356 368 370 344 351 2,017 1,083 1,433 4,533
2022-23 Actual 346 355 340 378 345 336 365 345 359 381 361 333 342 2,100 1,069 1,417 4,586
Deviation -2 11 26 29 12 7 -9 -8 3 13 -9 =11 -9 83 -14 -16 53
% Diff. -0.6% | 3.2% | 83% | 83% | 3.6% | 21% | -24% | -23% | 08% | 3.5% | -24% | -32% | -26% | 4.1% -1.3% -1.1% 1.2%

* Enrollment projections last updated in Fall of 2020 (October 2020 enrollment)
» Medium projection model within 4 students overall (0.1%) of actual 2022-23 enrollment

* Elementary enrollment outpacing projections, at +57 students, middle enrollment 26 lower
than projected, & high 27 below projected

* Kenrollment projections performing well, within 4 students of actual; notable increases in 2nd-
4" grade cohorts vs, projections
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Projections Performance

Projections Comparison: Individual Elementary Schools (K-5 only)

K-5 Actual K-5 Projected

Elementary School Difference

Enrollment Enroliment

Hindley 418 430 (12)
Holmes 433 422 11
Ox Ridge 500 443 57
Royle 329 336 (7)
Tokeneke 420 412 8
Total 2,100 2,043 57

* Hindley (-12) and Royle (-7) are trending below the 2020 medium projections.
= Holmes (+11) and Tokeneke (+8) are trending slightly above 2020 medium projections.
= Ox Ridge is trending much higher than 2020 medium projections (+57)
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Key Community Trends: Population

* Darien experienced modest Town of Darien Total Population: 1920 to 2020
population growth of 3.6%

25,000
between 2010 and 2020 Census. i
» Census population counts do not FRARD 18,437 18,892
account for population growth 2
. . 15,
and demographic shifts that have —

18,196 '
occurred over the last 30 — iia
months. 6,951
5,000 4,184 I

1920 1930 1940 1950 1960 1970 1980 1990 2000 2010 2020
Source: Decennial Census 7920-2020,
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Reported Births & Projections

 Period of steady decline in annual births
from 2004 to 2018, decreasing 47%

* Significant uptick in births over the last
four years, increasing to 249 in 2021.
YTD births for 2022 are on pace to
exceed 2021 at an est. 263 for the full
year

» Recent uptick in births not captured in
demographic-based models

» Mathematical models assume different
growth factors for high, medium, and
low birth projections

« All three models yield a continuation of
the elevated births for 2023-27.
= Low model; avg. 234 (224-241)
= Medium model: avg. 253 (243-264)
= High model: avg. 260 (247-273)

Darien Historic and Projected Births: 2000 to 2027

300

250
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150
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0
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@?,‘_Q?J@?i rig)DD,LQQ@(P ,‘90,190@57_9 ,bo‘-",l’o TS S S S S ’POQ,QIP@‘L@G’%O BBl s gt
O
P
Spurce; Conneticut Department of Fublic Heolth (2000-2022); Darien Town Clerk 2022
2022 Jan- Sept reparted dota extrapolated for full year | Metl iyl el Actia | Births
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Key Community Trends: Housing

* Home sales over the last three years an o e
have averaged 375 annually, significantly .
higher than the previous five years, which 5
averaged 310 sales per year m
= 2021 had the highest number of home w
sales since 2004. YTD sales for 2022 is i
trending below 2022, steel Tl Bl Bl o7 380S0 0 0 0

» Median sale price for SF homes has
increased by 34% since 2019, reaching s2000000
$1.68 million in 2022. Bl ——

Darien Median Single-Family Sale Price: 2000-2022 YTD

4,250,000

$1.600.000
S1400.000 £1,347,500 _
$1,050,0 ¢
51200000 }
SLODO.O0O
$667,000
800,000 i
SGoo.poo
5400000
5200000
50

PR g ':SPGJ'L‘PB & 1,0@ B P Ll L e & 1.5;.;(@

Source Tou Stels. ' 2022 Jon-Ata YTD ¥
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Key Community Trends: Housing

Darien, Housing Permits 1990-2022 YTD
250

Mulli-Family
225

Single-Family
200 ==—PNet Gain

125
100
75
50

25

L]
2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2002 2013 2014 2015 201 2017 2018 2019 2020 2021 2022

Sottrce: DECD, 2022. 2022 YTD Jan. - Aug. Unit type and demolition data not available for 2022

* Large jJumps in net gain are due to years with high multi-family (MF) housing construction

» Single Family permits generally cancelled out with demolition permits. Trend of “tear
down rebuilds" continues
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Recent, Under Construction, and Planned Housing

\ New Canaan

fents _ mew | /

* Noroton Heights Shopping Center and
Federal Realty are in the Royle Elementary
School District

DarienPublic Schools

Recently Built. Undar
Construction, and
Approved Housing)

@ cocony compe tea
» Corbin District Project and Parklands Project ~ ST
in the Tokeneke Elementary School District jopn
* Many small developments with 4 or fewer gy | [ mmmvomer

units are expected within the next few years.
- Students generated from these
developments are accounted for in the
baseline projections model




@ Recent, Under Construction, and Planned Housing

Kensett Phase Ii

RECENT DEVELOPMENTS IN DARIEN
BY TYPE OF UNIT AND NUMBER OF BEDROOMS
AS OF OCTOBER 26, 2022

Kensett Lane 14 Condominium 0 (4] 14 no none 0 0 D 0
Darien Place (former Darien Playhouse) 1077 Boston Post Road q Apartment 4 4 1] 1] no no 0 ] 1] 1]
Vaccaro/V20 Group 1897 Boston Post Road 5 Apartment 4 2 2 0 no partially 1 1 0 1]
Baywater Corbin 26 East Lane 12 Apartment-style 0 0 \] a maybe yes 12 12 0 0
Partially completed / Projects Now Under Construction
Estate of Cary 26, 28A, 288 Old Farm Road/10 & 12 Homewood Ln 4 s.f. house 4 0 0 4 no no 0 4] 0 0
Fletcher Development 8,10, 12, 14 Locust Hill Rd 4 s.f. house 4 o 0 4 no no 0 (4] 0 0
Darien Commons (Federal Realty) 102-140 Heights Road 122 Apartment 106 57 49 ] no partially 16 10 6 0
Corbin District project/Baywater Properties Boston Post Rd/Corbin Drive 116 Condominium 116 30 86 a no partially 2 8] Q 0
Mende 88 & 92 Pear Tree Point Road/74 & 78 Long Neck Pt. Rd 4 s5.f. house q 0 0 4 no no 0 0 o 4]
Noroton Heights Shopping Ctr. (Palmer) 340 & 364 Heights Road 59 Apartment 51 i5 36 1] no partially 8 4 4 1]
Stefanoni 57 Hoyt Street ] Apart. Or Condo. 5 0 5 ] yes partially 3 1] 3 0
3 Parklands Darien, LLC 3 Parklands Drive 57 Apartment 51 29 22 0 no partially 6 3 3 0
Source: Darien Planning & Zoning Office (October 2022),
Source: Town of Darien Planning and Zoninf Department, October 2020 67




Recent, Under Construction, and Planned Housing

= Additional multi-family redevelopment of existing sites in Noroton Heights and Downtown
near the train stations

Transit-oriented multi-family housing tends not to attract many families with school
age children (depending on unit size).

116 condo units at Corbin District in the Tokeneke District currently under construction.

Phase 1 (38 units) to be completed in late 2023 with remaining phases completed by
2024 or 2025,

122 apartment units at Darien Commons in the Royle District currently under

construction. Phase 1 (58 units) expected to be completed in late 2022 with remainder
of units to be complete by June 2023.

59 apartment units approved at the Noroton Heights Shopping Center in the Royle
District expected to be complete in fall 2024 at the earliest.

57 apartments units approved at 3 Parklands Drive (office conversion) in the Tokeneke
District, appeal recently resolved

) SLAM
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Students Generated From Future Housing

Estimated Students Generated From Future Development
Hevelopmant Nama Total Units Total Students Students Grades K-5 | Students Grades 6-8 | Students Grades 9-12
Generated Generated Generated Generated
Noroton Heights Shopping Center (2024) 59 27 13 6 8
Federal Realty (2023) 122 56 27 12 17
Corbin District Project (Partial 2023) 116 53 26 11 16
3 Parklands Drive (2024-25) S 27 13 6 8
Total 354 163 79 35 49

* Several smaller apartment style housing are approved. Base enrollment projections assume that housing construction will continue at the same rate
as the |ast 5-years.
¢ Darten Specific Multipliers and student generation were applied to developments above.

Smaller developments are accounted for in the baseline projections. However, students generated from large multi-family
projects need to be added to the projections

Noroton Heights Shopping Center and Federal Realty are expected to be completed by 2024 and 2023, respectively,

Corbin District Project student multipliers have also been incorporated, assuming first students generated in 2023-24 school
year

Parklands Drive is anticipated to be completed for 2024 or 2025,

Students from these developments have a been phased into the projections based on the anticipated construction

schedule, certificates of occupancy and lease up periods. The first students start impacting the projections in 2023 and
are incrementally added thereafter.
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Enrollment Trends & Analysis
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L)) Historic Enrollment Trends

Historic Enroliment, Darien Public Schools, K-12th Grade
(1974-75 to 2022-23)

EEO0
L.023
5830 1
4583
4£00 1
Median: 4,256
2800
24.3% Increase Over 24 5.4% Decrease
Years (1989-2014) since 2014
90 €= < —
47.65% Decline in 15 Years
(1874-1989)
ERRs
2509 4 2,832 —8— K-12 Envraliment =0 -v Medlian
2,000 ¢ —~
\‘3*’1 al *Jcﬂ-‘ 0P 157 abogf of -rf\%baa“ci’ A I P e R ST S S n‘—&nﬁ:&’;ﬁ\ L S
5 ‘, }H Rl S L I LS R :‘_9._"_? Bt il (.ET’ ,\-, ¢ o AT e o PeEresgi
&) O EORT AR {3’ r?@ <§F FELFFEFTFAL S 5T 1}* - ‘{5 ¥ T T o G P 0T
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Enrollment growth strongest in the 1990s through early 2000s
Flattening from 2010 on with a steady decrease since 2014
Darien enrollment peaked 10-years after statewide enrollment peak
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@ K-5 Enrollment Trends

Historic Enrollment,Darien Public Schools:
K-5th Grade: 2001-02 to 2022-23
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« Period of stable K-5t enrollment growth between 2004-05 and 2014-15, peaking at 2,344 in
2013-14

» Enrollment declined by 12.1% from 2013-14 peak to 2,060 students 2020-21.

« Over last two-years enrollment has bumped up and averaged over 2,100 K-5 students
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) K-5 Enrollment Trends

School Year {4 1 2 3 4 5 K-5 Total
2013-14 398 383 388 372 430 373 2,344
2014-15 375 406 380 392 367 409 2,329
2015-16 362 372 402 380 380 359 2,255
2016-17 367 354 374 400 378 362 2,235
2017-18 337 363 258 367 402 379 2,206
2018-19 318 338 367 350 350 396 2,119
2019-20 346 325 345 376 350 352 2,094
2020-21 312 347 339 337 375 350 2,060
2021-22 348 336 376 349 338 369 2,116
2022-23 346 356 340 379 345 336 2,102
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* Kindergarten classes remain smaller than historic average over the last four years, including
small cohort that entered in 2020-21

However, smaller kindergarten classes have been partially offset by increased migration
" Between 2005-06 and 2018-19, DPS experienced net out-migration of ~18 students annually
= However, over the last four years, DPS has experienced net in-migration of ~25 students annually

o SLAM

73



@ Elementary Enrollment Trends

Historic Elementary (K-5) Enroliment by School
Darien Public Schools, 2010-11 to 2022-23
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\While overall the district has experienced slow K-5 enrollment growth, trends vary by school

Royle (-8.1%) and Hindley (-2.6%) saw their enrollment decrease over the last three years.
Stable enrollment at Holmes

Modest growth at Tokeneke (2.9%)
Significant growth at Ox Ridge (16.6%)
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6-8 Enrollment Trends

Historic Enrollment,Darien Public Schools:

6-8th Grade: 2001-02 to 2022-23
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» Relative stability in Middle School enrollment between 2007-08 to 2021-22 between 1,100 and
1,170 students.

= Middle school enrollments have decreased each of the last 3 years driven by smaller
elementary cohorts moving into the Middle School combined with greater net out-migration of
students transitioning from 5-6" grade
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) o-12 Enrollment Trends

Historic Enrollment,Darien Public Schools:
oth-12th Grade: 2001-02 to 2022-23
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* Period of relative stability since 2013-14
* Most recent enrollment peak of 1,440 students in 2021-22
« gth-12'" Enrollment averaged ~1,425 students over last five years
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@ In-Migration Trends
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Fluctuations in student in-migration year over year.

2021-22 saw the highest elementary migration in recent memory and
second highest overall in-migration.

Migration dropped in 2022-23 to 158 students, with the largest drop in

the elementary grades

= In-migration in middle and high school grades for 2022-23 did not

see significant decreases,
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In-Migration Trends

New-to-District Student Hotspots; 2022-23
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Elementary In-Migration

*  The total number of “New-to-
District" (NTD) Students" was

New-to-District Students (Grades 1-5)

180

160 153
= . g 4 . » @
identified by comparing unique - g
student identifiers (SASID's) that i - . s -
were not enrolled the previous year - o y 5 2 25
2 82 7
(excludes K). 8¢ = ° e . 7
) .8 17 25 15 4g 1§
¢ Elementary NTD Students for 2022- o s r 2 :
2 3 15 25
23 (73) was less than half of the rate 48 & i 5 v 7 2
in 2021-22 (153) = . 4 : x5 |

°  Since 2016, Tokeneke and Ox Rldge ’ 201617 201718 201819 201020 202021 2021-22 2022-73
averaged the gl’eatest number of Hingllsy Halres 00 Ricke foyle Talenake ® Total
NTD Students In 2022-23,

t d t New-to-District Students by School (Grades 1-5)

° For2022-23. NTD students were School Name | 2016:17 | 2017:18  2018-19 201920 202021  2021-22 2022-23  AVG |
highest in Ox Ridge (23) and Hindley 25 27 1 25 12 20 1 19
Tokeneke (19) and lowest in Royle Holmes 17 15 17 17 21 23 A L
©) Ox Ridge 16 18 11 29 25 49 23 24

Royle 18 17 15 18 15 25 9 17

o The [argest cohort for NTD Tokeneke 28 44 28 24 37 36 L
students was 49 at Ox Ridge in
2021-22
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Enrollment Projections
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Projections Primer

* Based on Cohort Survival Methodology ~ Standard method accepted by the OSCG&R for school
construction projects

* The cohort survival methodology relies on observed data from the recent past in order to project the
near future

* Persistency Ratios calculated from historic enrollment data to determine growth or loss in a class as it
progresses through the school system

» Persistency Ratio of 1.0 means cohort size remains the same; 1.05 means the cohort size increases by 5%,
or a cohort of 100 grows to 105 the following year

* Persistency Ratios account for the various external factors affecting enrollments: housing characteristics,
residential development, economic conditions, student transfers in and out of system, and student
mobility

° Changes in population, housing stock and tenure, and economic conditions help explain persistency
ratios
» Changes in programming affect persistency ratios of individual schools

* Recent impacts due to the pandemic adds variability to student migration, enrollment trends, housing
market conditions, residential mobility and overall economic conditions and labor market.
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Projection Caveats & Assumptions

These projections are predicated on the following assumptions:

There will not be significant changes to deployment of pre-kindergarten programs beyond the planned
expansion to 108 students

° Housing, student generation, and future birth assumptions at the districtwide level will prove accurate

Housing Multipliers for developments have been applied locally to all projection models. The recent pace
of new home construction will continue

High projections: Assume high birth projections (average 260 annually) and housing sales will continue at

elevated level for next 3-4 years. Student migration averages +0.95%, which is slightly above historic
average

Assume medium birth projections (average 253 annually) and current housing

activity persrsts for next 2-3 years. Student migration averages +0.8%, which is in line with the 5-year
historic average of 0.75%

* Low projections: Assume low birth projections (average 234 annually)and housing activity slows in the

next year to recent pre-pandemic historic levels and migration averages 0.14%, which is below 5-yr
historic average
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@ Persistency Ratios

Kindergarten through 12th Grade Persistency Ratios by School Year
2008-2009 to 2022-23

Year Birth-K | K-1 2 | 23 | 34 | 45 | 56 | 67 | 78 | 89 | 910 |10411 1112 | EtOf
Migration ES
2008-09 12305 | 10127 | 09946 [ 10303 | 09812 | 09898 | 1.0427 | 09923 | 0.9972 | 0.9194 | 0.9758 | 09295 | 09870 |  087%
2009-10 12597 | 09780 | 09749 | 09892 | 09608 | 0.9836 | 1.0205 | 0.9744 | 09793 | 0.9634 | 0.9444 | 1.0031 | 1.0289 | 157%
2010-11 12501 | 0.9976 | 1.0028 | 09486 | 1.0191 | 09796 | 1.0501 | 1.0000 | 10079 | 0.9524 | 09708 | 09690 | 00938 | -0.13%
2011-12 13345 | 09736 | 1.0048 | 10056 | 0.9946 | 09652 | 1.0234 | 09894 | 0.9849 | 0.9063 | 0.9667 | 0.9518 | 1009 | -0.53%
2012-13 14212 | 10155 | 10054 | 10236 | 1.0419 | 09809 | 1.0471 | 0.9924 | 09973 | 0.8954 | 0.9626 | 09713 | 1.0095 |  1.90%
2013-14 15249 | 0.9871 | 09873 | 10027 | 09931 | 1.0000 | 1.0167 | 1.0079 | 09846 | 09409 | 09858 | 09940 | 1.0237 | -026%
2014-15 15432 | 10201 | 09922 | 10103 | 09866 | 09512 | 1.0241 | 1.0301 | 0.9738 | 0.9688 | 0.9629 | 0.9711 | 1.0210 [ -0.34%
2015-16 16380 | 0.9920 [ 09901 | 1.0000 | 0.9694 | 0.9782 | 1.0220 | 0.9817 | 1.0000 | 0.9218 | 0.9462 | 09971 | 1.0298 [ -077%
2016-17 17560 | 09779 | 1.0054 | 09950 | 0.9947 | 09526 | 1.0000 | 09761 | 09947 | 0.9310 | 0.9883 | 0.9773 | 1.0090 |  -1.24%
2017-18 16935 | 0.9891 | 10113 | 09813 | 1.0050 | 1.0026 | 1.0249 | 0.9972 | 09828 | 09223 | 1.0199 | 10178 | 1.0145 [  022%
2018-19 1.6477 | 10030 | 10110 | 09777 | 09537 | 09851 | 1.0211 | 09892 | 09916 | 09626 | 0.9738 | 1.0056 | 1.0320 | -0.82%
2019-20 15799 | 1.0220 | 10207 | 1.0245 | 1.0000 | 1.0057 | 1.0025 | 1.0256 | 1.0027 | 1.0056 | 0.9715 | 09672 | 1.0222 [ 1.23%
2020-21 14857 | 10029 | 10431 | 09768 | 09973 | 1.0000 | 10256 | 0.9874 | 1.0000 | 0.9647 | 0.9804 | 0.9840 | 1.0093 |  0.72%
2021-22 1.7400 | 10769 | 1.0836 | 10295 | 1.0030 | 09840 [f 0.9800 | 1.0083 | 10128 | 09698 | 0.9778 | 0.9686 | 1.0054 |  2.48%
2022-23 <l 18021 | 10201 | 10119 | 10053 | 0.9885 | 09941 [[0.9892 | 1.0058 | 09863 | 09597 | 09377 | 09652 | 1.0088 |  0.14%

* Uptick in Birth-K ratio over the last two years, reaching 1.8 for 2022-23 school year

* In the ten years preceding the pandemic, the average estimate of migration was 0.01%, indicating
relatively little net migration, however, it varies year-to-year

* After experiencing a recent high net in-migration of ~2.5% in 2021-22, net migration was much lower at
+0.14% in 2022-23
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Birth-Kindergarten

Births vs. Kindergarten In-Migration Comparison of Births &
450 - Corresponding Birth-K Ratio
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* Increasing disparity between births and kindergarten enrollments during most of this decade
indicates in-migration a growing driver of kindergarten enrollment

* In-migration through housing sales supported by demographic and housing analyses
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@ Districtwide Projections

Both the High and Medium Models
agree, showing steady growth over the
next decade, whereas the low model is
projecting flatter enrollment then slight
growth

All three models show a narrow range of
4,560 - 4,737 students in 15t 5- years and
broaden in the last 5-years, yielding
4.645-4,964 students by 2032-33

Under the medium model, K-12
enrollment is projected to increase
slowly, reaching 4,690 students by 2027-
28, then grow by roughly 200 students to
4,891 by 2032-33

Recent housing conditions,
demographics and enrollment in-
migration align best with Medium
Model and represents the most likely
direction. However, recent housing
conditions and demographic shifts
should be monitored.

W 4789 4751

Darien Public Schools Actual & Projected K-12 Enrollment (2010-11 t0 2032-33)

4801 4350 4844 4
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@ District Projections - Medium

K-12 enrollment is projected to
increase slowly over the next 5-
years (+2.3%), reaching 4,690
students by 2027-28

K-5 enrollment is projected to
increase by approximately 12% over
the next decade, with the 2,246
student by 2027-28 and 2,361 by
2032-33

6-8 enrollment is projected to
increase slowly, exceeding 1,100
students by 2029-30

9-12 enrollment is projected to
decline by 5% in the next 5-years to
~1,350 students, then slowly
rebound to ~1,400 students by 2031-
32

Historic and Projected K-12 Enrollment: 2022-23 to 2032-33
(Medium Projections Model)

4,633 4,654

i a» A
& & &
&1
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Elementary School Projections

Projected ES Enrollment (Medium) 2022-23 to 2032-33

Hindley 418 423 421 426 443 447 452 457 462 467 465 29 47
Holmes 433 426 430 421 438 437 448 454 454 458 459 4 26
Ox Ridge 500 509 512 508 504 511 509 515 519 523 526 11 26
Royle 329 353 358 368 363 372 382 393 397 405 408 43 79
Tokeneke 420 431 452 445 470 479 477 488 493 502 503 59 83

° Medium Model projects an increase at each elementary school over the next ten years,
however, rate of growth varies by school:

Greatest growth projected at Tokeneke as recently approved Corbin District Project &
Parklands Project are built, occupied and generate students

Royle is a close second in growth as Noroton Heights Shopping Center & Federal Realty are
built, occupied and generate students

Continued growth is projected at Ox Ridge, albeit at a lower level than recently experienced
Hindley is projected to grow by nearly 30 students in the next 5-years
Holmes is projected to have relatively stable enrollment for the next 5-years
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Elementary School Projections

Elementary School Ten-Year Projections (Medium)

Elementary 2023-24 2024-25 2025-26 2026-27 2027-28 1st Five Year
School Total | %Change | Total | %Change| Total | %Change| Total %Change | Total | %Change| Total | %Change
Hindley 423 1.2% 421 -0.5% 426 1.2% 443 4.0% 447 0.9% 29 6.9%
Holmes 426 -1.6% 430 0.9% 421 -2.1% 438 4.0% 437 -0.2% 4 0.9%
Ox Ridge 509 1.8% 512 0.6% 508 -0.8% 504 -0.8% 511 1.4% 11 2.2%
Royle 353 7.3% 358 1.4% 368 2.8% 363 -1.4% 372 25% 43 13.1%
Tokeneke 431 2.6% 452 4.9% 445 -1.5% 470 5.6% 479 1.9% 59 14.0%
Elementary 2028-29 2029-30 2030-31 2031-32 2032-33 2nd Five Year
School Total | %Change Total | %Change| Total | %Change| Total |%Change| Total | %Change| Total %Change
Hindley 452 1.1% 457 1.1% 462 1.1% 467 1.1% 465 -04% 18 3.9%
Holmes 448 2.5% 454 1.3% 454 0.0% 458 0.9% 459 0.2% 22 4.8%
Ox Ridge 509 -0.4% 515 1.2% 519 0.8% 523 0.8% 526 0.6% 15 2.9%
Royle 382 27% 393 2.9% 397 1.0% 405 2.0% 408 0.7% 36 8.8%
Tokeneke 477 -0.4% 488 2.3% 493 1.0% 502 1.8% 503 0.2% 24 4.8%
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Projection Takeaways

Projections revised slightly upwards due to continued strong housing market, in-migration rates and
increases in reported births the last 2-years

Medium Projection Model reflects the most likely trajectory for future enrollment, However, recent
changes to enrollment drivers from the pandemic bear watching. Should housing market activity

continue for next several years at the current levels, the High Projection Model may prove more
accurate in the long-term

Next year's K-12 projected enrollment - increase of ~1%

> Elementary schools increase by 2%

*  Middle school decreases by <1% & High school increases by ~1%
Over the next five years:

«  Elementary schools projected to increase by ~7%

. Middle school increases by ~2% & High school declines by ~5%
Beyond five years

»  Total K-12 enrollment is projected to grow by ~7%

*  Elementary & Middle school enrollment are projected to grow and average 2,323 & 1,114 students,
respectively, while High school is projected to decline and average 1,381 students
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Appendix A
Low, Medium & High Districtwide Projections
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Low Projections

Ten-Year Enroliment Projections (Low with Housing Multipliers)

Birth
School Year R Births K 1 2 3 4 5 6 7 8 L 10 11 12 PK K-12 K-5 6-8 9-12
2022-23 2017 192 346 355 340 378 345 336 365 345 359 381 361 333 342 a5 4,586 2,100 1,069 1,417
2023-24 2018 177 334 357 370 344 376 346 340 369 347 352 37 356 341 108 4,603 2127 1,056 1,420
2024-25 2019 225 356 341 368 370 339 372 346 340 367 336 339 362 360 108 4,596 2,146 1,053 1,397
2025-26 2020 206 349 363 351 368 364 336 372 346 338 356 324 331 366 108 4,564 213 1,056 1,377
2026-27 2021 249 367 356 374 351 363 360 335 371 343 328 343 316 335 108 4,542 2,171 1,049 1,322
2027-28 2022 263 374 375 367 374 346 359 358 334 368 334 316 335 320 108 4,560 2,195 1,060 1,305
2028-29 2023 224 359 382 386 367 368 343 357 358 332 359 322 308 339 108 4,580 2,205 1,047 1,328
2029-30 2024 233 364 366 393 386 362 364 LA 357 356 324 346 314 312 108 4,585 2,235 1,054 1,296
2030-21 2025 235 366 3an 377 393 380 359 362 341 355 346 312 337 317 108 4,616 2,246 1,058 1,312
2031-32 2026 241 370 373 382 377 387 376 358 363 339 345 335 304 341 108 4,650 2,265 1,060 1,325
2032-33 2027 239 369 376 383 381 370 382 374 357 359 329 333 325 307 108 4,645 2,261 1,090 1,294
% % %
School Year TOTAL Ch::gu T:-til Ch:ng Tt:al Ch:ng :o::l Ch:ng
2022-23 4,586 | -1.59% | 2,100 |-0.76%| 1,069 |-3.17%| 1417 |-1.60%
2023-24 4,603 | 037% | 2,127 | 1.29% | 1,056 |-1.22%( 1,420 | D.21%
2024-25 4,596 | -0.15% | 2,146 | 0.89% | 1,053 |-0.28%| 1,397 [-1.62%
2025-26 4,564 | -070% | 2131 |-0.70% 1,056 | 0.28% | 1,377 |-143%
2026-27 4,542 | -048% | 2171 | 1.88% | 1,049 |-066% 1,322 |-3.99%
2027-28 4,560 | 040% | 2,995 | 1.11% | 1,060 | 1.05% [ 1,305 |-1.29%
2028-29 4,580 | 044% | 2,205 | 0.46% | 1,047 |[-1.23%[ 1,328 | 1.76%
2029-30 4,585 | 011% | 2235 | 1.36% | 1,054 | 067% | 1,296 |-241%
2030-31 4,616 | 0.68% | 2,246 | 0.49% | 1,058 | 0.38% | 1,312 | 1.23%
2031-32 4,650 | 0.74% | 2265 | 0.85% | 1,060 | 0.19% [ 1,325 | 0.99%
2032-33 4,645 | -0.11% | 2261 [-0.18%| 1,000 | 2.83% | 1,294 |-2.34%
1st 5-YR Percent Change -0.6% #.5% -0.8% -7.9%
2nd 5-YR Percent Change 1.9% 3.0% 2.8% -0.8%
10-YR Percent Change 1.3% T.7% 2.0% -8.7% m S LA M 9 1




@ Medium Projections

Ten-Year Enrollment Projections (Medium with Multipliers)

Birth -

School Year Year Births K 1 2 2 4 5 6 7 8 9 10 11 12 PK K-12 K-5 6-8 9-12
2022-23 2017 200 346 355 340 378 345 336 365 345 359 381 361 333 342 95 4,586 2,100 1,069 1417
2023-24 2018 192 337 360 372 346 379 348 342 3an 350 354 373 358 343 108 4,633 2,142 1,063 1,428
2024-25 2019 177 359 346 373 374 343 378 350 344 372 342 343 366 364 108 4,654 2,173 1,066 1,415
2025-26 2020 225 352 369 359 375 371 342 380 352 345 363 332 337 373 108 4,650 2,168 1,077 1,405
2026-27 2021 206 371 362 382 361 372 370 343 381 352 337 352 326 343 108 4,652 2,218 1.076 1,358
2027-28 2022 249 377 381 375 384 358 371 370 344 381 345 327 345 332 108 4,690 2,246 1,095 1,349
2028-29 2023 263 371 387 395 377 381 357 371 372 345 374 335 321 351 108 4,737 2,268 1,088 1,281
2029-30 2024 243 374 381 401 397 374 380 357 373 373 339 363 329 327 108 4,768 2,307 1,103 1,358
2030-31 2025 248 376 384 395 403 394 373 380 359 374 365 328 355 334 108 4,820 2,325 1,113 1,382
2031-32 2026 253 381 386 398 397 400 393 374 383 360 366 355 322 361 108 4,876 2,355 1,117 1,404
2032-33 2027 259 383 389 399 399 393 398 393 375 382 351 355 347 327 108 4,891 2,361 1,150 1.380
Medium Projections K-12th K-5th 6th-Ath 9th-12th

% K-5 % 6-8 % 9-12 %
kel Yo i Change | Total |Chang | Total |Chang| Total | Chang
2022-23 4,586 | -1.59% | 2,100 |-0.76%| 1,069 [-3.17%| 1417 |-1.60%
2023-24 4,633 1.02% | 2,142 | 2.00% | 1,063 |-0.56%| 1,428 | 0.78%
2024-25 4,654 0.45% | 2,173 | 1.45% | 1,066 | 0.28% | 1,415 |-0.91%
2025-26 4,650 | -0.09% | 2,168 [-0.23%| 1,077 | 1.03% | 1,405 |-0.71%
2026-27 4,652 0.04% | 2,218 | 2.31% | 1,076 |-0.09%| 1,358 |-3.35%
2027-28 4,690 0.82% | 2,246 | 1.26% | 1,095 | 1.77% | 1,349 | -0.66%
2028-29 4,737 1.00% | 2,268 | 0.98% | 1,088 |-0.64%| 1,381 | 2.37%
2029-30 4,768 | 065% | 2307 | 1.72% | 1,703 | 1.38% | 1,358 |-1.67%
2030-31 4,820 1.09% [ 2,325 | 0.78% | 1,113 | 091% | 1,382 | 1.77%
2031-32 4,876 176% | 2,355 | 1.29% | 1,117 | 036% [ 1,404 | 1.59%
2032-33 4,891 0,31% | 2361 | 0.25% | 1,150 | 2.95% | 1380 |-1.71%

1st 5-YR Percent Change 2.3% 7.0% 2.4% -4.8%

2nd 5-YR Percent Change¢ 4.3% 51% 5.0% 2.3% m 5 LAM 9 2

10-¥R Percent Change 6.7% 12.4% 7.6% -2.6%




High Projections

Ten-Year Enrollment Projections (High with Multipliers)

Birth
School Year Year Births K 1 2 3 4 5 6 7 8 9 10 11 12 PIC K-12 K-5 6-8 9-12
2022-23 2017 192 346 355 340 378 345 336 365 345 359 381 361 333 342 95 4,586 2,100 1,069 1,417
2023-24 2018 177 345 360 373 347 379 348 343 372 350 355 374 359 344 108 4,649 2,152 1,065 1,432
2024-25 2019 225 363 355 374 376 345 378 351 346 373 342 345 368 366 108 4,682 2,191 1,070 1,421
2025-26 2020 206 354 374 369 377 373 344 381 354 347 365 332 339 375 108 4,684 2,191 1,082 1,411
2026-27 2021 249 373 364 388 372 374 372 346 383 354 339 355 326 346 108 4,692 2,243 1,083 1,366
2027-28 2022 263 379 384 378 39 369 373 373 348 383 347 330 349 333 108 4,737 2,274 1,104 1,359
2028-29 2023 247 372 390 398 381 388 368 374 376 349 376 337 325 356 108 4,790 2,297 1,099 1,394
2029-30 2024 253 375 383 405 401 378 387 369 377 377 343 366 331 331 108 4,823 2,329 1,123 1,371
2030-31 2025 260 379 386 397 408 398 377 388 372 378 370 333 359 337 108 4,882 2,345 1,138 1,399
2031-32 2026 266 383 390 400 400 405 397 379 392 373 371 361 327 366 108 4,944 2,375 1,144 1,425
2032-33 2027 273 386 392 404 402 396 403 398 381 391 365 361 353 332 108 4,964 2,383 1,170 1411
% | k5] % | 68| % |92 %

Rt TOTAL | change | Total |Chang| Total |chang| Total | chang

2022-23 4,586 | -159% | 2,100 |-0.76%)| 1,069 | -3.17%| 1,417 |-1.60%

2023-24 4,649 | 137% | 2152 | 248% | 1,065 |-0.37%| 1,432 | 1.06%

2024-25 4,682 0.71% 2,191 | 1.81% | 1,070 | 0.47% | 1,421 |-0.77%

2025-26 4,684 0.04% 2191 | 0.00% | 1,082 | 1.12% | 1,411 |-0.70%

2026-27 4,692 | 0.17% | 2,243 | 237% | 1,083 | 0.09% | 1,366 |-3.19%

2027-28 4,737 | 096% | 2,274 | 138% | 1,104 | 1.94% | 1,359 |-051%

2028-29 4,790 1.12% | 2,297 | 1.01% | 1,099 |-0.45%| 1,394 | 258%

2029-30 4,823 | 059% | 2329 | 139%| 1,123 [2.18% | 1371 |-1.65%

2020-31 4,882 1.22% | 2,345 | 0.69% | 1,138 | 1.34% | 1,399 | 2.04%

2031-32 4,944 1.27% 2,375 | 1.28% | 1,744 | 0.53% | 1,425 | 1.86%

2032-33 4,964 | 040% | 2383 | 0.34% | 1170 | 227% | 1,417 | -0.98%

1st 5-YR Percent Change 3.3% 8.3% 3.3% 4. 1%

2nd 5-YR Percent Changt 4.8% 4.8% 6.0% 3.8% m S |_ AM 93

10-YR Percent Change 8.2% 13.5% 9.4% -0.4%




Appendix B
Low, Medium & High ES Projections

o SLAM
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Darien Public Schools Darien Public Schools Darien Public Schools
Elementary School Enrallment Projections 2023-24 Elementary Schoal Enrollment Projections 2027-28 Elementary Schoal Enrollment Projections 2030-31
School K 1 2 3 4 5 K-5th Schoal K 1 2 3 4 5 K-5th School K 1 2 3 4 5 K-5th
Hindley n T 73 63 65 78 421 Hindley 79 76 72 76 &7 68 238 Hindley 17 74 73 m 73 70 445
Holmes 66 69 78 52 80 69 424 Halmes 75 75 74 75 66 64 429 Hulmes i 74 75 7 72 68 438
Ox Ridge 73 79 a5 91 95 B0 503 OxRidge | 78 80 81 82 B4 a0 495 Ox Ridge 76 78 B3 ] 90 85 501
Royle 59 57 59 [ 52 56 351 i 66 67 60 62 56 53 364 Royle 66 &7 64 65 [£] 59 385
Tokeneke 65 81 75 &0 B4 63 428 Tokeneke 75 78 79 80 72 85 469 Tokene} 15 78 82 84 81 7 a7
TOTAL 3¢ | 357 | 30 | 34 | 316 | 346 | 2127 TOTAL 373 | 376 | 366 | 375 | 345 | 360 | 219 JOTAL 366 | 3n | 377 | 393 | 3m0 | 359 | 2245
Darien Public Schools Darien Puhlic Schools Puyien Pulic Scl!oolls Y
Elementary School Envollment Projectians 2024-25 Elementary Schoal Enroliment Projections 2028-29 Elementary School Enroliment Projections 2031-32
Schoal K 1 2 3 a 5 -5th Schigal K 1 2 & 4 2 K-5th Sehnal LS L Z = 2 3 L
Hindley 76 59 70 74 50 65 414 Hindley e 1L ] L 38 by A4 Hindley il e it L] 4 2 247
Holmes ] 58 70 77 59 78 azs Hoiis L] s I v E! 5 A3 Hulrrf“ = = L = o 10 0
SR - % = = vy 3 o Ox Ridge 76 80 87 83 82 B3 491 Ox Ridge 7 9 83 L] Ell 89 503
Royle 64 69 64 60 61 56 374 Rayle &7 68 64 63 6 64 392
Royte 63 60 54 ] 68 51 354 = = = = = ey = s Tokera} 75 79 a1 a2 82 a1 P
Tokeneke 2 64 88 75 59 84 "z TOTAL 359 382 386 367 | 268 343 | 2208 TOTAL 368 | 374 381 378 387 317 | 2265
TOTAL 356 341 368 370 339 372 2146
Darien Public Schools Darien Public Schoals
Darien Public Schools Elementary Schoal Enrollment Projections 2029-30 Elementary School Enrallment Projections 2032-33
Elementary School Enroliment Projections 2025-26 Schoal K 1 2 3 4 5 K-5th Scheol K 1 2 3 4 5 K-5th
Schoal I¢ 1 2 3 4 5 K-5th Hindley 76 74 7 76 70 72 445 Hindley 78 75 T4 74 71 74 446
Hindley 73 75 69 kil il 60 A9 Helmes 72 74 78 76 70 70 440 Holmes 72 74 75 74 71 72 A38
Holmes 70 74 70 2] 74 S8 415 Ox Ridge 76 76 HE 28 85 84 407 Oy Ridge 76 79 85 k] BE a0 504
Ox Ridge 74 74 80 88 88 a2 496 Rayle 65 56 55 64 59 &1 380 Royle 66 63 64 63 63 5 3930
Royle 61 65 58 53 58 67 362 Tokene) 74 77 8 23 7 78 473 Takeneke 75 80 84 83 L] 82 483
Tokeneke 70 76 75 56 74 58 130 TOTAL 363 367 | 392 | 387 | 361 365 | 2235 ToTAL 357 7 | e . 3 | 3 | =6
TOTAL 348 364 352 367 365 335 2131
Darien Pulslic Schaols
Elemenitary School Encoliment Projections 2026-27
Schaaol K 1 2 3 4 5 -5th
Hindley 7 73 75 59 68 il 433
Holmes 73 12 76 68 B6 72 427
Ox Ridge 78 76 Bl 84 a9 a7 495
Royle 65 62 52 57 54 57 357
Tokenske 74 73 80 73 B6 73 459
TOTAL 367 356 374 351 363 60 | 217 m SL AM



Elem School Projections (Medium)

Darien Public Schoals
Elementary School Enroliment Projections 2030-31

o SLAM

Darien Public Schools Darien Public Sehaols
EN y Sehaol Enroll Praj 2023-24 Elementary Schoal Enroliment Projections 2027-28
Schoal K 1 2 3 4 5 K-5th School K 1 2 3 4 5 K-5th
Hindlay 71 7 73 63 66 79 423 Hindley 80 T 73 78 69 L] 447
Holmes 67 5% 7B 62 a1 59 426 Holmes 75 76 75 77 68 66 437
Ox Ridge 74 81 B6 93 04 a1 508 Ox Ridge 78 B2 85 B85 a8 93 511
Rayle 59 57 60 53 53 56 353 L;Kg_,‘le 67 ] &1 63 58 55 i
Takeneke 66 82 75 60 5 63 231 Tokenek 76 79 80 B2 74 88 479
TOTAL 337 360 arn 246 270 248 | 2142 TOTAL 76 382 374 385 357 T2 | 2246
Darien Pub % Darien Public Schools
Elemantary School Enruhr?ni:lc:;L:nnm 2024-25 Elemantaty Schoal Enroliment Projections 2026-29
School K 1 2 3 2 5 H-5th School K 1 2 3 4 5 K-5th
Hindley 78 70 71 75 61 66 421 Hintley L 2 Ec) el L i i
Holmes = & n = 0 = e Haolmies: 74 7B 79 s 75 &7 448
Ox Ridge 77 82 a9 8s a7 89 509
Ox Ridge 72 77 87 87 93 96 512 " 6 & 5 P &3 <8 182
Rogle L Eo = = ki 54 3 Tokeneke | 76 80 as 8 81 74 477
Tokeneke 72 70 89 76 60 BS 452 TOTAL 7 387 395 377 381 357 2268
TOTAL 359 L1 arn 374 343 378 2173
Darien Public Schools
Darien Public Schools Elementary School Enroliment Projections 2029-30
Elementary School Enroliment Projections 2025-26 Schaol K 1 2 3 4 5 t-5th
School K 1 2 2 a 5 K-5th Hindley 78 76 78 78 72 75 457
Hindlay 75 76 70 72 72 61 A26 Holmes 74 76 a0 78 72 74 454
Holmes 70 76 71 70 75 59 421 Ox Ridge 78 B1 89 92 89 B& 515
Ox Ridge 75 75 B4 a0 90 94 508 Royle 67 k] &7 B5 &1 [ 303
Royle &1 66 59 54 &0 68 368 Tokenek i B0 86 85 19 82 488
Tokeneke 70 77 76 &8 75 59 445 ToTAL 373 282 400 398 313 38 2307
TOTAL 351 370 360 374 372 ELY 2168
Darien Fublic Schools
Elementary Schaol Enrallment Projections 2026-27
School K 1 2 3 4 5 K-5th
Hindley 79 74 76 il 70 73 443
Holmes 74 74 78 70 G 74 438
Ox Ridge 78 76 B3 87 9 89 504
Royle 55 B3 63 58 55 59 363
Tokeneke 75 75 B2 75 88 75 A70
TOTAL 37 362 382 361 372 370 2218

School 3 1 2 3 4 5 K-5th
Hindlay 79 78 76 80 76 73 462
Halmes 74 77 Kk L] 15 71 454
Ox Ridge ki a0 89 a1 493 28 519
Royle 68 6 66 &7 [ &1 397
Tokeneke i a0 a6 86 a4 #0 493
TOTAL 376 384 355 403 394 373 2325
Darien Public Schools
Elementary School Enrollment Projections 2031-32
Schoal K 1 2 3 4 5 K-51h
Hindley B0 78 78 T8 77 76 467
Halmes 74 77 79 Tr 7 74 458
O Ridge 79 79 B7 91 93 94 523
Aoyle 68 il A6 66 68 66 405
Tokeneke T8 B2 B7 B& 85 84 502
TOTAL 379 387 397 398 400 384 2355
Darien Public Schoals
Elementary School Enrallment Projechions 2032-33
School K 1 2 3 4 5 K-5th
Hindley 80 78 77 78 75 77 465
Holmes 75 77 79 78 75 75 459
Ox Ridge 79 B2 a7 92 92 94 526
Royle L] 71 a7 66 &7 68 408
Tokeneke 78 B2 Ba B6 B4 a5 503
TOTAL 381 390 398 A00 393 399 2361
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Elem School Projections (High

Darien Public Schoals Darlen Public Schools Darien Public Schools
Elementary School Enrollment Frojections 2023-24 Elementary School Enrallment Projections 2027-28 Elementary School Enrollment Prajections 2030-31
School K 1 Fl 3 4 5 ¥-5th School K 1 2 3 4 5 K-5th School K 1 2 E] 4 5 K-5th
Hindley 73 7 7 63 56 79 426 Hindley a0 78 74 B0 71 fil 454 Hindley 80 78 7 & L 4 467
Halmes 59 69 78 62 a1 69 428 Holmes 16 i 76 ) 70 67 445 Holmes 75 77 79 80 76 72 459
Ox Ridge 75 a0 85 94 94 a1 509 Ox Ridge 79 a1 84 A5 9 92 512 O Ridge 79 80 a7 a3 K] aa 520
Royle 61 57 60 68 53 56 55 Royle 67 69 62 B4 60 55 377 Royle &8 0 &7 67 67 62 401
Tokeneke | &7 63 76 &0 85 63 434 T 76 80 81 84 76 89 486 Tokenek kil 81 7 87 85 81 498
ToTAL 345 360 s 247 379 348 2152 TOTAL 378 185 377 392 368 3T 274 TOTAL n 386 397 408 308 377 2345
] Darien Public Schools Darien Public Schaals
Elementary S:hDaaurl'eEr:::l:'ii:::;l::ﬁom J024-25 Elementary Schanl Envallment Projections 2028-29 Elernentary School Enroliment Projections 2031-32
ot p 7 p = y: 5 = School K 1 2 3 4 5 K-5th &.:hool K 1 3 3 4 5 K-5th
; Hindley 78 19 8 s 77 72 459 Hindley B0 pi:) n 79 78 7 469
Hindley 79 72 71 75 61 66 424
Holmes 74 71 71 e 60 79 433 wnlil L e i £ i £ o e L L e I = L 62
Ox Ridge 78 a1 88 B8 87 90 512 Ox Ridge 79 B2 a8 50 94 a5 528
Ox Ridge 73 78 L) 88 95 56 518 Royle o o Y 7 o 0 s Royle 6 n 7 o7 P pe A0
Royle i 62 = 53 69 2 361 Tokeneke 76 81 B 81 83 77 484 Tokeneke 78 82 88 a7 86 85 506
Tolameke: || 73 7z L i o0 L] 455 ToTAL 372 | 390 | 308 | 3m | 388 | 3e8 | =297 TOTAL 381 | 391 | 399 | a1t | aos | 308 | a3
TOTAL 363 355 374 376 345 378 2191
Darien Public Schaols Darien Public Schaals
Darien Public Schools Elementary School Enrollment Prajections 2029-30 Elementary School Enrollment Projections 2032-33
Elementary School Enrollment Projectinns 2025-26 School K 1 2 3 a 5 K-5th School K 1 2 3 4 5 K-5th
School K 1 2 3 4 5 K-5th Hindley 73 77 79 73 73 77 464 Hindley 80 79 78 1] 76 78 471
Hindley 75 i 12 [t [E] 61 430 Halmes 74 76 a 7 73 75 458 Holmes 76 8 B0 78 76 76 464
Holmes 7 7 73 I g 59 a26 Ox Ridge T8 82 an 92 89 B 519 O Ridge a0 B3 89 9t 92 96 531
Ox Ridge 74 76 BE 91 B9 a6 512 Rayle 67 69 67 66 62 85 396 Royle & il 67 67 &7 &8 409
Rayle 62 67 61 54 50 68 372 Tokaneke 16 80 87 86 80 83 492 Tokeneke 79 82 L 87 85 86 L
Tokeneke | 71 78 78 89 76 59 51 TOTAL 374 | 384 | 404 | 402 | 377 | 38 | 239 TOTAL e | 38 ) AR | M0X | 386 | 404 | 2353
TOTAL 353 375 270 376 174 343 2191
Darien Public Schools
Elementary Schoal Enrollment Projections 2026-27
School K 1 2 3 4 5 K-5th
Hindley 79 74 77 74 70 73 47
Haolmes 74 74 B0 73 8 74 443
Ox Ridge 79 kxi 84 a7 93 a1 511
Royle 13 [} 64 &0 55 59 368
Tokeneke 75 15 a3 78 88 75 a7a

TOTAL 373 364 388 372 274 372 2243 m SL AM



Enrollment Summary Report

5 Year Enroliment History Summary

Total Enrollment

Actual | ELP/Pre-K | Elementary |Sections| MMS DHS Including ELP
10/1/2018 88 2,115 118 1,101 1,422 4,726
10/1/2019 65 2,091 113 1,158 1,407 4,721
10/1/2020 64 2,058 110 1,146 1,381 4,649
10/1/2021 91 2,118 109 1,098 1,421 4,728
10/1/2022 95 2100 107 1069 1417 4,681

5 Year Enrollment Projections Summary
Total Enroliment

Actual | ELP/Pre-K | Elementary |Sections| MMS DHS Including ELP
10/1/2023 108 2142 108 1,063 1,428 4,741
10/1/2024 108 2173 110 1,066 1,415 4,762
10/1/2025 108 2168 110 1,077 1,405 4,758
10/1/2026 108 2218 112 1,076 1,358 4,760
10/1/2027 108 2246 112 1,095 1,349 4,798
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Darien Public Schools

2022-2023

Enroliment and Section Projection

Enroliment
School ELP K 1 2 3 4 5 Total
Hindley 72| 74] 62| 68| 78| 64 418
Holmes 67| 76] 63| 83| 71| 73 433
Ox Ridge 32| 78| 78] 90| 93] 80| 81 532
Royle 36] 53] 59| 66] 50| 54| 47 365
Tokeneke 27) 76| 68| 59| 84| 62| 71 447
95 346 355 340 378 345 336 2195
Classroom Sections
School ELP K 1 2 3 4 5 Total
Hindley Ol Al 4= 3]i A 4], 3 22
Holmes 0 4 4 3 4 3 4 22
Ox Ridge 2 4 4 4 4 4 4 26
Royle 4 3 3 3 3 3 2 21
Tokeneke 3 & 4 3 4 3 4 25
8 8 e 19 17 a7 116
Average Class Size™*
School ELF K 1 2 3 4 b Averggg
Hindley 0.0{ 18.0) 18.5| 20.7| 17.0| 19.5| 21.3 19.0
Holmes 0.0| 16.8| 19.0| 21.0| 20.8| 23.7| 18.3 19.7
|Ox Ridge** 16.0| 19.5( 19.5( 22.5( 23.3| 20.0/ 20.3| 205
Royle** 9.0 17.7) 19.7| 22.0| 16.7| 18.0| 23.5 17.4
Tokeneke™ 9.0{ 19.0| 17.0| 19.7| 21.0| 20.7| 17.8 17.9
Sectiion Changes from Previous Year
School ELP K 1 2 3 4 5 Total
Hindley 0 0 0 0 1 0 0 1
Holmes 0 0 0 0 0 0 0 0
Ox Ridge 0f 0Of of o0 - of 0 -4
Royle 0 0 0 0 0 0 0 0
Tokeneke 0 0 0 0 o] - 0 -1
0 0 0 0 0 -1 0 -1

** ELP not included in class size average

Projected for October 1, 2022

Elementary Class Size Standard

Grade K 1 2 3 4 5
Low End 18 18 19 19 20 20
High End 22 22 23 23 24 24
Enrollment Projection
School 6 ¥ 8 Total
|Middlesex | | 365 | 345 359 1069 |
9 10 11 12 Total
|DHS | 381 | 361 333 | 342 1417 |
Enrollment K-12 EST EST Variance
Excluding ELP 2021-2022 2022-2023
Elementary Schools K-5 2101 2100 (1)
Middle School 6-8 1098 1069 (29)
High School 9-12 1421 1417 (4)
Total Excluding ELP 4620 4586 (34)
ELP 20 925 5
Total 4710 4681
Absorption Rate (Factor 4)
School ELP K 1 2 3 4 5
Hindley 17.0 15.0 8.0 2.0 19.0 9.0
Holmes 22.0 13.0 7.0 10.0 2.0 24.0
Ox Ridge 11.0 11.0 3.0 23.0 17.0 16.0
Royle 14.0 8.0 4.0 20.0 19.0 2.0
Tokeneke 13.0 21.0 11.0 9.0 11.0 2.0

99



Darien Public Schools
2023-2024

Enroliment and Section Projection

Enrollment
School ELP K 1 2 3 4 5 Total
Hindley 71| 71| 73| 63| 66| 79 423
Holmes 67| 69| 78| 62| 81| 69 426
Ox Ridge 108 74| 81| 86| 93| 94| 81 617
Royle 0| 59| 57| 60| 68| 53| 56 353
Tokeneke 0| 66/ 82| 75| 60| 85| 63 431
108 337 360 372 346 379 348 2250
Classroom Sections
School ELP K 1 2 3 4 5 Total
Hindley 0 4 4 4 3 3 4 22
Holmes 0 4 4 4 3 4 3 22
Ox Ridge 9 4 4 4 5 4 4 34
Royle 0 3 3 3 3 3 3 18
Tokeneke 0 3 4 4 3 4 3 21
9 18 19 19 117 18 17 117
Average Class Size**
School ELP K 1 2 3 4 5 AveraE
Hindley 17.8| 17.8| 18.3| 21.0| 22.0| 19.8 19.2
Holmes 16.8| 17.3| 19.5| 20.7| 20.3| 23.0 19.4
Ox Ridge** 12.0( 18.5| 20.3| 21.5| 18.6| 23.5| 20.3 18.1
Royle** 0.0] 19.7| 19.0| 20.0| 22.7| 17.7| 18.7 19.6
Tokeneke™* 0.0| 22.0| 20.5| 18.8| 20.0| 21.3| 21.0 20.5
Section Changes from Previous Year
School ELP K 1 2 3 4 5 Total
Hindley 0 0 0 1 -1 -4 1 0
Holmes 0 0 0 1 -1 1 -1 0
Ox Ridge 7 0 0 0 1 0 0 8
Royle -4 0 0 0 0 0 1 -3
Tokeneke -3 -1 0 1 -1 1 -1 -4
0 -1 0 3 -2 1 0 1

** ELP not included in class size average

Projected for October 1, 2023

Elementary Class Size Standard

Grade

K 1 2 3 4 5
Low End 18 18 19 19 20 20
_Hi_gh End 22 22 23 23 24 24
Enroliment Projection
School 6 7 8 Total
[Middlesex | | 342 | 371 [ 350 | 1063 |
9 0 11 12 Total
|[DHS | 354 | 373 | 358 | 343 | 1428 |
Enrollment K-12 EST EST Variance
Excluding ELP 2022-2023 2023-2024
Elementary Schools K-5 2100 2142 42
Middle School 6-8 1069 1063 {6)
I
_I-ﬂgh School 9-12 1417 1428 11
Total Excluding ELP 4586 4633 a7
ELP 95 108
Total 4681 4741
Absorption Rate (Factor 5)
School ELP K 1 2 3 4 5
Hindley 18.0 18.0 20.0 7.0 7.0 18.0
Holmes 22.0 20.0 15.0 8.0 16.0 4.0
Ox Ridge 15.0 8.0 7.0 23.0 3.0 16.0
Royle 8.0 10.0 10.0 2.0 20.0 17.0
Tokeneke 1.0 7.0 18.0 10.0 12.0 10.0
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2024-2025

Darien Public Schools
2024-2025

Enrollment and Section Projection

Enrollment
School ELP K 1 2 3 4 5 Total
Hindley 78| 70| 71| 75| 61| 66 421
Holmes 74| 69| 71| 77| 60| 79 430
Ox Ridge 108 72| 77| 87| 87| 93| 96 620
Royle 0| 63| 60/ 55 59| 69| 52 358
Tokeneke 0l 72| 70| 89 76| 60| 85 452
108 359 346 373 374 343 378 2281
Classroom Sections
School ELP K 1 2 3 4 5 Total
Hindley 0 4 4 4 4 3 3 22
Holmes 0 4 4 4 4 3 4 23
Ox Ridge 9 4 4 4 4 4 4 33
Royle 0 3 3 3 3 3 3 18
Tokeneke 0 4 4 4 4 3 4 23
8 49 19 19 19 16 18 119
Average Class Size™
School ELP K 1 2 3 4 5 Average
Hindley 19.5| 17.5| 17.8| 18.8| 20.3| 22.0 19.1
Holmes 18.5| 17.3| 17.8| 19.3| 20.0| 19.8 18.7
Ox Ridge™ 12.0| 18.0| 19.3| 21.8| 21.8| 23.3| 24.0 18.8
|Royle** 0.0{ 21.0| 20.0| 18.3| 19.7| 23.0| 17.3 19.9
|Tokeneke** 0.0/ 18.0 17.5| 22.3| 19.0| 20.0] 21.3] 197
Section Changes from Previous Year
School ELP K 1 2 3 4 5 Total
Hindley 0 0 0 0 0 0 -1 -1
Holmes 0 0 0 0 1 -1 1 1
Ox Ridge -1 0 0 0 0 0 1 0
Royle 0 0 0 0 0 0 0 0
Tokeneke 0 1 0 0 1 -1 1 2
-1 1 0 0 2 -2 2 2

** ELP not included in class size average

Projected for October 1, 2024

Elementary Class Size Standard

Grade K

1 2 3 4 5
|Low End 18 18 19 19 20 20
|_Iigh End 22 22 23 23 24 24
Enroliment Projection
School 6 7 8 Total
[Middlesex | | 350 [ 344 | 372 1066 |
) 10 i1 12 Total
[DHS | 342 | 343 | 366 | 364 1415 |
Enroliment K-12 EST EST Variance
Excluding ELP 2023-2024 2024-2025
Elementary Schools K-5 2142 2173 ki
Middle School 6-8 1063 1066 3
ﬂgh School 9-12 1428 1415 (13)
Total Excluding ELP 4633 4654 21
ELP 108 108
Total 4741 4762
Absorption Rate (Factor 5)
School ELP K 1 2 3 4 5
Hindley 11.0 19.0 22.0 18.0 12.0 7.0
Holmes 15.0 20.0 22.0 16.0 13.0 18.0
Ox Ridge 17.0 12.0 6.0 6.0 4.0 1.0
Royle 4.0 7.0 15.0 11.0 4.0 21.0
Tokeneke 17.0 19.0 4.0 17.0 13.0 12.0
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2025-2026

Darien Public Schools
2025-2026
Enroliment and Section Projection
Projected for October 1, 2025

Enroliment Elementary Class Size Standard
School ELP K 1 2 3 a 5 Total Grade K 1 2 3 4 5

Hindley 75| 76| 70| 72| 72| ®1 426 Low End 18 18 19 19 20 20

Holmes 700 76| 71| 70| 75| 59 421 High End 22 22 23 23 24 24

Ox Ridge 108| 75 75| 84| 90| 90| 94| 16 =

Royle 0| 61| 66| 59| 54/ 60| 68 368

Tokeneke 0] 700 77| 76| 88| 75| 59 445 Enrollment Projection

108 351 370 360 374 372 341 2276 School 6 7 8 Tofal
[Middlesex | | 380 | 352 [ 345 [ 1077 |

Classroom Sections

School ELP K 1 2 3 4 5 Total
|Hindley of 4] 4| 4| 4 3] 3 22 9 10 11 12 Total

Holmes of 4 4 4 4 4 3 23 |DHS | 363 | 332 | 337 | 373 | 1405 |

Ox Ridge 8| 4] 4 4| 4 4 4 33
IRoyle o B & 3 3 3 3 18
|Tokeneke ol 4 4 4] 4 4] 3 23

2 M9 39 4% 9. 18 - 116 119 Enroliment K-12 EST EST Variance
' Exl:luding_; ELP 2024-2025 2025-2026

Average Class Size™ Elementary Schools K-5 2173 2168 (5)

School ELP K 1 2 3 4 5Average |

Hindley 18.8| 19.0| 17.5| 18.0| 24.0| 20.3 19.4 Middle School 6-8 1066 1077 11

Holmes 17.5| 19.0| 17.8{ 17.5| 18.8| 19.7 18.3

Ox Ridge*™* 12.0| 18.8| 18.8| 21.0( 22.5| 22.5| 23.5 18.7 |High School 9-12 1415 1405 (10)

Royle*™* 0.0{ 20.3| 22.0| 19.7| 18.0| 20.0| 22.7 20.4 Total Excluding ELP 4654 4650 (4)
Tokeneke™ 0.0 17.5| 19.3]| 19.0| 22.0| 18.8| 19.7 19.3 ELP 108 108

Total 4762 4758

Section Changes from Previous Year Absorption Rate (Factor 5)

School ELP K 1 2 3 4 5 Total School ELP K 1 2 3 4 5
|Hindley 0 0 0 0 0 0 0 0 Hindley 14.0 13.0 23.0 21.0 1.0 12.0
|Holmes ol o] ol ol T el 0 Holmes 19.0 | 13.0 22.0 23.0 22.0 14.0
|Ox Ridge 4] of o o of o o -1 Ox Ridge 14.0 | 14.0 9.0 3.0 7.0 3.0
|IRoyle ol -1 o of of o o -1 Royle 6.0 1.0 11.0 16.0 13.0 5.0
[Tokeneke 0 0 0 0 0 11 1 0 Tokeneke 19.0 12.0 17.0 5.0 22.0 14.0

-1 -1 0 0 0 - -2 -2

** ELP not included in class size average
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2026-2027

Darien Public Schools
2026-2027

Enrollment and Section Projection

Projected for October 1, 2026

Elementary Class Size Standard

Enroliment
School ELP K 1 2 3 4 5 Total
Hindley 79| 74| 76| 71| 70| 73 443
Holmes 74| 74| 78| 70| 68| 74 438
|Ox Ridge 108| 78| 76| 83| 87| 91 89 612
Royle 0] 65| 63| 63| 58| 55| 59 363
Tokeneke 0f 75| 75| 82| 75| 88| 75 470
108 371 362 382 361 372 370 2326
Classroom Sections
School ELP K 1 2 3 4 5 Total
|Hindley of 4| 4| 4] 4] 3] 4 23
Holmes 0 4 4 4 4 3 4 23
Ox Ridge 9 4 4 4 4 4 4 33
Royle 0 3 3 3 3 | 3 18
Tokeneke 0 4 4 4 4 4 4 24
9 19 19 19 19 47 19 121
Average Class Size**
School ELP K 1 2 3 4 5Avera_g£
Hindley 19.8| 18.5( 19.0| 17.8] 23.3| 18.3 19.3
Holmes 18.5| 18.5| 19.5| 17.5| 22.7| 18.5 19.0
Ox Ridge** 12.0] 19.5| 19.0| 20.8| 21.8| 22.8| 22.3 18.5
Royle** 0.0 21.7| 21.0] 21.0{ 19.3| 18.3| 19.7 20.2
Tokeneke** 0.0| 18.8| 18.8| 20.5| 18.8| 22.0| 18.8 19.6
Section Changes from Previous Year
School ELP K 1 2 3 4 5 Total
Hindley 0 0 0 0 0 0 1 1
Holmes 0 0 0 0 0 0 0 0
Ox Ridge -1 0 0 0 0 0 0 -1
|Royle 0o -1 0 0 0 0 0 -1
[Tokeneke o/l of o o o 1 o 1
A 0 0 0 0 1 1 0

** ELP not included in class size average

Grade K 1 2 3 4 5
|Low End 18 18 19 19 20 20
High End 22 22 23 23 24 24
Enroliment Projection
School 6 7 8 Total
|Middlesex | | 343 | 381 352 1076 |
9 10 11 12 Total
|DHS | 337 | 352 [ 326 343 1358 |
Enroliment K~12 EST EST Variance
Excluding ELP 2025-2026 2026-2027
Elementary Schools K-5 2168 2218 50
Middle School 6-8 1077 1076 (1)
High School 9-12 1405 1358 (47)
Total Excluding ELP 4650 4652 2

ELP 108 108

Total 4758 4760
Absorption Rate (Factor 5)
School ELP K il 2 3 4 5
|Hindley 100 | 15.0 17.0 22.0 3.0 24.0
|Holmes 16.0 | 15.0 15.0 23.0 5.0 23.0
|Ox Ridge 11.0 | 13.0 10.0 6.0 6.0 8.0
|Royle 2.0 4.0 7.0 12.0 18.0 14.0
[Tokeneke 14.0 | 14.0 11.0 18.0 9.0 22.0
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2027-2028

Darien Public Schools
2027-2028

Enrollment and Section Projection

Enrollment
School ELP K 1 2 3 4 5 Total
Hindley 80| 77| 73| 78| 69 70 447
Holmes 75| 76| 75| 77| 68| 66 437
Ox Ridge 108| 78| 82| 85| B85/ 88| 93 619
Royle 0] 67| 68| 61| 63| 58| 55 372
Tokeneke Of 76] 79| 80| 82 74| 88 479
108 376 382 374 385 357 372 2354
Classroom Sections
School ELP K 1 2 3 4 5 Total
Hindley 0 4 4 4 4 3 3 22
Holmes 0 4 4 4 4 3 3 22
Ox Ridge 9 4 4 4 4 4 4 33
Royle 0 4 4 3 3 3 3 20
Tokeneke 0 4 4 4 4 4 4 24
9 20 20 192 19 17 17 121
Average Class Size™
School ELP K 1 2 3 4 5 Average
Hindley 20.0| 19.3] 18.3| 19.5| 23.0| 23.3 20.3
Holmes 18.8| 19.0| 18.8| 19.3| 22.7| 22.0 19.9
Ox Ridge™ 12.0| 19.5| 20.5| 21.3| 21.3| 22.0| 23.3 18.8
Royle** 0.0| 16.8| 17.0| 20.3| 21.0| 19.3| 18.3 18.6
Tokeneke™ 0.0| 19.0| 19.8| 20.0| 20.5| 18.5| 22.0 20.0
Section Changes from Previous Year
School ELP K 1 2 3 4 5 Total
Hindley 0 0 0 0 0 0 0 0
Holmes 0 0 0 0 0 0 -1 -1
Ox Ridge -1 0 0 0 0 0 0 -1
Royle 0 0 1 0 0 0 0 1
Tokeneke 0 0 0 0 0 1 0 1
-1 0 1 0 0 1 -1 0

** ELP not included in class size average

Projected for October 1, 2027

Elementary Class Size Standard

Grade K 1 2 3 4 5
Low End 18 18 19 19 20 20
High End 22 22 23 23 24 24
Enrollment Projection
School 6 7 8 Total
[Middlesex | [ 370 | 344 | 381 1095
9 10 11 12 Total
[DHS | 345 | 327 | 345 | 332 1349
Enrollment K-12 EST EST Variance
Excluding ELP 2026-2027 2027-2028
Elementary Schools K-5 2218 2246 28
Middie School 6-8 1076 1095 19
_Fii_gh School 9-12 1358 1349 (9)
Total Excluding ELP 4652 4690 38
ELP 108 108
Total 4760 4798
Absorption Rate (Factor 5)
School ELP K 1 2 3 4 5
Hindley 9.0 12.0 20.0 15.0 4.0 3.0
Holmes 14.0 13.0 18.0 16.0 5.0 7.0
Ox Ridge 11.0 7.0 8.0 8.0 9.0 4.0
Royle 22.0 21.0 9.0 7.0 15.0 18.0
Tokeneke 13.0 10.0 13.0 11.0 23.0 9.0
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ACTUAL

ACTUAL

ACTUAL

BUDGET

TRFRS REY. YT ESTIMATED CURR || BOE RECOMM. PROP  REV.V REC Y INCR
RC PERSONNEL SUMMARY 2019-2020  2020-2021 2021-2022  2022-2023 ADJ, BUD. 12/9/2022 12/1/2022 STF 2023 - 2024 STAFF $ INC 2022 - 2023

RC-1  |Darien High School 13,098,094 )| 12,912,701 13,476,609 || 13,927 681 {29,?,04)" 13,898,478 4,741,692 13,878,775 || 139.00 14,508,823 0.30 610,346 4.39%
RC-2  [Fitch Academy 382,833 410,750 420,599 440,474 (7??)" 439,697 143,404 439,697 4.60 491,903 0.20 52,206 11.87%
RC-3  [Middlesex Middle School 10,286,224 || 10,162.858 || 10,417,880 | 11,004,098 (24?,38[‘!)" 10,756,718 3,597,088 10,7293171 )| 11160 11,202 885 (0.60) 446,167 4,15%
RC-5  |Hindley School 3,588,225 3,507,395 3,739.973 4,004,269 || (1883 IO)l] 3,815,959 1,294 642 3,807,874 4332 3,952,016 (0.92) 136,056 3.57%
RC-7  |Holmes School 3,357,774 3,343,404 3,648,267 3,876,520 {295.?39}” 3,580,731 1,222,250 3.579,165 42.62 3,736,420 (0.92), 155,689 4.35%
RC-8  |Ox Ridge School 3,525,604 3,562,961 3,975,256 4,224.911 ({'JS,S?iﬂl 4,159,038 1,406,526 4,143,472 45.62 4,451,630 2.08 292,592 7.04%
RC-9  |Royle School 3,115,222 3,165,543 3,407,285 3,517,056 || (236,81 9)J 3,280,237 1.111.808 3,265,970 36.32 3,467,746 0.08 187,509 5.72%
RC-10  |Tokeneke School 3,324,759 3,252,736 3,380,004 3,514,499 102,692 3,617,191 1,218,344 3,609,649 42.07 3,663,768 (1.92) 46,577 1.29%
RC-11 |Physical Ed 1,046,944 1,031,848 1,098,195 1,159,180 13,408 1,172,588 447,545 1.163.259 5.00 1,135,648 {1.00) (36,940) -3.15%
RC 12 |Maintenance 1,675,910 1,616,621 1,798,184 1,744,703 7,194 1,751,897 734921 1,708,796 15.50 1,737,517 - (14,380) -0.82%
RC-13  [Music 191,326 202,563 214,892 217,243 945 218,188 63,607 218,188 1.00 222,843 - 4,655 2.13%
RC-14 |Art - 35456 36,828 < 38,287 38,287 11,717 38,287 0.40 27,353 (0.20) (10,934) -28.56%
RC-15 [Technology 1,119,996 1,116,755 1,189,135 1,273,810 7,020 1,280,830 583,764 1,278,300 13.00 1,088,870 (1.00) (191,960) -14.99%
RC-16 |Administration 455,384 450,512 463.603 464,624 11,084 475,708 217,884 475,709 2,60 429 069 10.60) (46,639) -9.80%
RC-17  |Health 789,174 766,874 826,376 1,142,106 (11,390) 1,130,716 430,991 1,129,147 14,00 1,130,716 - (0) 0.00%!
[RC-18  [Personnel 864,336 1,360,362 1,540,327 804,943 534,875 1,339,818 485,125 1,339,818 517 1,091,968 (2.00) (247.850) -18.50%
RC-19 [Curriculum 1,902,926 1,868,458 1,921,309 2,074.240 146,548 2,220,788 748,748 2,145,045 18,50 2407588 1.00 186,801 8.41%
RC-20 |Finance 586.451 695,180 681,248 637,412 21,283 708,695 326,591 708,693 6.00 708,695 - - 0.00%
RC-2] |Library/Media 2,613 2,613 - - - - - - - - - 0.00%
RC-23  |Continuing Education 53 876 56,699 55913 59.062 1,375 60,437 34,590 60.437 0.40 29,931 (0.40) (30,506) -50.48%
RC-24  [Special Education 14,004,842 | 14,34243) 14,444,522 | 14,940,757 | (121,108)] 14,819,650 5,391,534 14,819,650 | 19293 16,047,292 13.00 1,227,642 8.28%
RC-26 |Early Learning Program 1,456,944 1,517,941 1,631,791 1,695,341 12,898 1,708,239 SR5.412 1,708,239 27.00 1,753,014 - 44,775 2.62%
RC-27  [Safety & Security 415,235 423,345 428,540 479,742 235,826 715,568 172,240 708,289 19 922,707 - 207139 28.95%
RC-28 |COVID EXPENSES - 1,483,032 41,379 - - - - - - - - 0.00%
TOTAL PERSONNEL 64,829,458 || 67,289,036 || 68,838,114 || 71,252,670 (63,214)1 71,189,456 || 24,970,424 70,955,774 || 785.67 74,208,402 7.10 3,018,946 4.24%
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Darien Public Schools

Budget Projection for 2023-2024

EXPENSES ACTUAL  ACTUAL  ACTUAL BUDGET TRFRS REV. YTD ESTIMATED CURR || BOERECOMM. PROP REV.VREC  %INCR
Category 2019-2020  2020-2021  2021-2022  2022-2023 ADJ. BUD. 12/9/2022 12/1/2022 STF 2023 - 2024 STAFF $INC 2023 - 2024
Personnel 64,820,458 | 67,289,036 | 68,838,114 | 71,252,670 (63,214)| 71,189,456 | 24,970,424 70,955,774 | 785.67 74,165,138 7.10 2,975,682 4.18%
Operating 18,210,746 | 18,379,921 | 19,059,088 | 19,237,445 102,162 | 19,339,607 | 7,641,998 19,335,180 - 18,985,709 - (353,898) -1.83%
Fixed 19,399,665 | 20,490,866 | 21,536,838 | 23,220,308 (7,918)| 23,212,390 | 11,539,499 23,140,112 - 25,083,450 - 1,871,060 8.06%
Equipment 877,119 473,093 986,276 829,885 - 829,885 713,177 829,885 - 816,795 - (13,090) -1.58%
GRAND TOTAL EXPENSES 103,316,988 | 106,632,917 | 110,420,316 | 114,540,308 31,030 | 114,571,338 | 44,865,098 114,260,951 | 785.67 119,051,092 7.10 4,479,754 3.91%
ACTUAL  ACTUAL  ACTUAL BUDGET TRFRS REV. YTD ESTIMATED CURR || BOERECOMM. PROP REV.VREC  %INCR
REVENUE 2019-2020  2020-2021  2021-2022  2022-2023 ADJ. BUD. 12/9/2022 12/1/2022 STF 2023 - 2024 STAFF $INC 2023 - 2024
RC-1 Student Parking Fees (11,000 (11,000) (11,000) (25,740) - (25,740) (27,604) (28,704) (28,000) (2,260) 8.78%
RC-11 Summer School Field Use (35,000) - (35,000) (35,000) - (35,000) (35,000) (35,000) (35,000) - 0.00%
RC-11 Gate Receipts - - - (45,700) - (45,700) (30,889) (45,700) (18,200) 27,500 -60.18%
RC-12 Building Rental (54,013) (21,963) (53,908) (91,425) - (91,425) (24,195) (73,425) (60,625) 30,800 -33.69%
RC-12 Use of Fields (71,109) (208,920) (171,696) (192,625) - (192,625)|  (195,527) (192,625) (208,438) (15,813) 8.21%
RC-15 Revenue for IT Services (212,644) (216,929) (223,408) (229,553) - (229553)|  (229,553) (229,553) (235,791) (6,238) 2.72%
RC-23 Summer School (197,435) (121,335) (659,979) (685,000) (31,030) (716,030)|  (716,030) (716,030) (735,000) (18,970) 2.65%
RC-24 Excess Cost Grant* (2.566,258)|  (2.695,922)|  (2,790,745)|  (2,081,985) - (2,081,985) - (2,416,960) (2,656,823) (574,838) 27.61%
RC-25 OPEB/Medicare Reimbursement (344,809) (207,338) (244,903) (192,214) - (192,214) (9,067) (197,214) (254,408) (62,194) 32.36%
RC-26 Early Learning Program (275,921) (235,631) (299,918) (354,050) - (354,050)|  (187,072) (320,140) - (369,982) (15,932) 4.50%
GRAND TOTAL REVENUE (3,768,189)|  (3,719,038)|  (4,490,557)|  (3,933,292) (31,030)|  (3,964,322)| (1,454,937) (4,255,351) - (4,602,267) - (637,945) 16.09%)
NET BUDGET (Appropriation) 99,548,799 102,913,879 105,929,759 110,607,016 - 110,607,016 43,410,161 110,005,600  785.67 114,448,824 7.10 || 3,841,808 3.47%
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RESPONSIBILITY CENTER SUMMARY ACTUAL  ACTUAL  ACTUAL  BUDGET TRFRS REV. YTD ESTIMATED CURR || BOERECOMM. PROP REV.VREC  %INCR

RC - # RC NAME 2019-2020  2020-2021  2021-2022  2022-2023 ADJ. BUD. 12/9/2022 12/1/2022 STF 2023 - 2024 STAFF $ INC 2023 - 2024
RC-1 |DHS 13,315,806 || 13,098,195 || 13,716,395 14,189,969 (29,204)| 14,160,765 [ 4,867,583 14,134,062 || 139.00 14,831,881 0.30 671,116 4.74%
RC-2 |Fitch Academy 471,318 508,012 522,830 554,351 6,615 560,966 199,007 560,966 |  4.60 630,440 0.20 69,474 12.38%
RC3  |MMS 10,344,000 | 10,231,937 || 10,489,234 | 11,110,085 (251,605)[| 10,858,480 || 3,628,519 10,831,073 || 111.60 11,314,236 | (0.60) 455,757 4.20%
RC5  |Hindley 3635150 || 3557,039 | 3786510 4,057,991 (188,375)| 3,869,616 || 1,332,635 3,861,531 || 4332 4,004,123 | (0.92) 134,506 3.48%
RC-7 |Holmes 3420056 || 3393118] 3,699,781 | 3,931,923 (295,854)|| 3,636,069 || 1,258,568 3,634,503 || 4262 3,788,695 [ (0.92) 152,626 4.20%
RC-8 |OxRidge 3572,668 | 3612,735| 4030781 4,283,423 (65873)| 4,217,550 || 1,451,544 4,201,984 || 45.62 4,495,261 2.08 277,711 6.58%
RC9 |Royle 3153268 || 3,209,031 | 3446512 3,561,209 (236,884)|| 3,324,325 || 1,145740 3,310,058 || 36.32 3,511,888 0.08 187,563 5.64%
RC-10 |Tokeneke 3,360,380 || 3,299,308 3423895| 3,564,586 102,757 | 3,667,343 || 1,258,795 3,659,801 || 4207 3716772 | (1.92) 49,429 1.35%
RC-11 |Ath. Health & P.E. 1,690,473 || 1,568,098 1,957,198 || 1,972,779 14408 | 1,987,187 847,887 1977858 | 5.00 1,960,819 | (2.00) (26,368) -1.33%
RC 12 |Maintenance 3,384,101 | 3337,227| 3844982 3553463 79,247 | 3,632,710 1,666,106 3591311 | 1550 3,557,900 - (74,810) -2.06%
RC-13 |Music 262,180 269,546 290,879 302,761 4,645 307,406 106,201 307,406 || 1.00 306,931 - (475) -0.15%
RC-14 |Art 97,310 105,102 144,087 115,478 38,287 153,765 68,569 153,765 || 0.40 140253 | (0.20) (13,512) -8.79%
RC-15 |Tech Plan 3444484 | 2989,073| 3594103 | 3,567,787 3320 | 3571107 2,391,322 3,568,577 | 13.00 3,389,524 | (1.00) (181,583) -5.08%
RC-16 |Admin 944,889 789,580 852,933 838,629 13,102 851,730 416,837 851,732 ||  2.60 826,842 - (24,888) -2.92%
RC-17 |Health 842,321 820,734 871,352 | 1,195,206 (11,390)| 1,183,816 451,711 1,182,247 | 14.00 1,184,066 - 250 0.02%
RC-18 |Personnel 937,514 || 1451584 ||  1,655439 923,893 517,809 || 1,441,792 506,360 1449280 | 517 1,146,628 || (2.00) (295,164) -20.47%
RC-19 |Curriculum 2415864 | 2171,023][ 2268370 2,580,598 146548 | 2,727,146 || 1,048,495 2,651,404 | 1850 2,791,245 1.00 64,099 2.35%
RC-20 |Finance 624,147 717,407 704,134 712,412 27,648 740,060 327,816 733770 || 6.00 740,760 - 700 0.09%
RC-21 |Library/Media 159,838 166,619 134,217 152,426 - 152,426 88,899 152,426 - 147,246 - (5,180) -3.40%
RC-22 [Tech Ed. 42,502 106,310 58,639 57,326 - 57,326 27,729 57,326 - 88,835 - 31,509 54.96%
RC-23 |Cont. Ed 508,550 157,439 507,986 551,652 4,365 556,017 515,706 555,690 | 0.40 592,024 - 36,007 6.48%
RC-24 |Special Education 25,823,660 | 25963567 || 26,618,373 || 27,213,622 (123,308)|| 27,090,315 || 8,905,447 27,090,315 || 192.93 27934578 || 13.00 844,263 3.12%
RC-25 |Fixed Expenses 19,399,665 | 20,490,866 || 21,536,838 | 23,220,308 (7918)[| 23,212,300 || 11,539,499 23,140,112 25,083,450 - 1,871,060 8.06%
RC-26 |Early Learning Program 1,466,843 || 1,534,630 1,651,454 | 1,718,341 12898 1,731,239 594,010 1,731,239 | 27.00 1,779,514 - 48,275 2.79%
RC-27 |Safety & Security - 552,254 556,842 610,092 269,701 879,793 220,115 872,514 || 19.00 1,087,182 - 207,389 23.57%
RC-28 |COVID EXPENSES - 2,497,025 56,556 - - - - - - - - - 0.00%
TOTAL ACTUAL 103,316,988 | 106,597,461 || 110,420,316 || 114,540,308 31,030 || 114,571,338 || 44,865,098 || 114,260,951 || 785.67 119,051,092 7.10 4,479,754 3.91%]
ACTUAL  ACTUAL  ACTUAL  BUDGET TRFRS REV. YTD ESTIMATED CURR || BOERECOMM. PROP REV.VREC % INCR

RC PERSONNEL SUMMARY 2019-2020 20202021 2021-2022  2022-2023 ADJ. BUD. 12/9/2022 12/1/2022 STF 2023 - 2024 STAFF $INC 2023 - 2024
RC-1 |Darien High School 13,098,004 | 12912701 13476609 13,927,681 (29,204)| 13898478 4741692 13,878,775 || 139.00 14,490,976 0.30 592,499 4.26%
RC-2 |Fitch Academy 382,833 410,750 420,599 440,474 (777) 439,697 143,404 439,607 | 4.60 491,903 0.20 52,206 11.87%
RC-3  |Middlesex Middle School 10,286,224 || 10,162,858 || 10,417,880 | 11,004,098 (247,380)|| 10,756,718 || 3,597,088 10,729,311 || 111.60 11,202,885 | (0.60) 446,167 4.15%
RC5  [Hindley School 3588225 | 3507,395|( 3,739,973 | 4,004,269 (188,310)|| 3,815,959 || 1,294,642 3,807,874 | 4332 3,952,016 | (0.92) 136,056 357%
RC-7 |Holmes School 3,357,774 | 3343404] 3648267 | 3876520 (295,789)| 3,580,731 || 1,222,250 3,579,165 ||  42.62 3736420 | (0.92) 155,689 4.35%
RC-8 |Ox Ridge School 3525604 | 3562,961| 3975256 | 4,224,911 (65873)| 4,159,038 1,406,526 4143472 || 4562 4,433,783 2.08 274,745 6.61%
RC-9 |Royle School 3115222 ||  3165543| 3407,285| 3,517,056 (236,819)| 3,280,237 || 1,111,808 3,265,970 [ 36.32 3,467,746 0.08 187,509 5.72%
RC-10 |Tokeneke School 3324759 || 3252736 | 3,380,004 | 3,514,499 102,692 | 3,617,101 | 1,218344 3,609,649 || 42,07 3,663,768 || (1.92) 46,577 1.29%
RC-11 |Physical Education 1,046,944 || 1,031,848 1,098,195 || 1,159,180 13408 1,172,588 447,545 1163259 | 5.00 1,070,648 || (2.00) (101,940) -8.69%
RC 12 |Maintenance 1675910 || 1,616,621 1,798,184 || 1,744,703 8392 1753095 734,921 1,708,796 | 1550 1,738,715 - (14,380) -0.82%
RC-13 |Music 191,326 202,563 214,892 217,243 945 218,188 63,607 218,188 | 1.0 222,843 - 4,655 2.13%
RC-14 |Art - 35,456 36,828 - 38,287 38,287 11,717 38,287 040 27353 (0.20) (10,934) -28.56%
RC-15 |Technology 1,119,996 || 1,116,755 1,189,135 || 1,273,810 7,020 || 1,280,830 583,764 1,278,300 | 13.00 1,088,870 | (1.00) (191,960) -14.99%
RC-16 |Administration 455,384 450,512 463,603 464,624 11,084 475,708 217,884 475,709 || 2.60 475,708 - - 0.00%
RC-17 |Health 789,174 766,874 826,376 | 1,142,106 (11,390) 1,130,716 430,991 1,129,147 | 14.00 1,130,716 - (0) 0.00%
RC-18 |Personnel 864,336 || 1,360,362 1,540,327 804,943 527,387 | 1,332,330 485,125 1339818 517 1,049,178 | (2.00) (283,152) -21.25%
RC-19 |Curriculum 1,902,926 || 1,868,458 1,921,309 || 2,074,240 146548 | 2,220,788 748,748 2,145,045 | 1850 2,407,588 1.00 186,801 8.41%
RC-20 |Finance 586,451 695,180 681,248 687,412 27,573 714,985 326,591 708,695 ||  6.00 714,985 - 1) 0.00%
RC-21 |Library/Media 2,613 2,613 - - - - - - - - - - 0.00%
RC-23 |Continuing Education 53,876 56,699 55,913 59,062 1,375 60,437 34,590 60437 040 61,024 - 587 0.97%
RC-24 |Special Education 14,004,842 | 14342431 | 14444522 | 14,940,757 (121,108)[ 14,819,650 | 5,391,534 14,819,650 | 192.93 16,062,292 | 13.00 1,242,642 8.39%
RC-26 |Early Learning Program 1,456,944 || 1,517,941 1,631,791 || 1,695,341 12898 1,708,239 585,412 1,708,239 || 27.00 1,753,014 - 44,775 2.62%
RC-27 |Safety & Security 415,235 423,345 428,540 479,742 235,826 715,568 172,240 708,289 19 922,707 - 207,139 28.95%
RC-28 |COVID EXPENSES - 1,483,032 41,379 - - - - - - - - - 0.00%
TOTAL PERSONNEL 64,820,458 || 67,280,036 || 68,838,114 || 71,252,670 (63,214)| 71,189,456 || 24,970,424 70,955,774 || 785.67 74,165,138 7.10 2,975,682 4.18%
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OPERATING SUMMARY ACTUAL ACTUAL ACTUAL BUDGET TRFRS REV. YTD ESTIMATED CURR || BOE RECOMM. PROP  REV.VREC % INCR
RC NAME 2019 - 2020 2020-2021 2021-2022 2022-2023 ADJ. BUD. 12/9/2022 12/1/2022 STF 2023 - 2024 STAFF $INC 2023 - 2024

RC-1  |Darien High School 217,712 180,521 236,737 257,487 - 257,487 121,465 250,487 - 336,104 78,617 30.53%
RC-2  |Fitch Academy 88,485 97,262 102,231 113,877 7,392 121,269 55,603 121,269 138,537 17,268 14.24%
RC-3  |Middlesex Middle School 57,775 69,079 71,353 105,987 (4,225) 101,762 31,431 101,762 - 111,351 9,590 9.42%
RC-5 |Hindley School 46,925 49,644 44,537 51,722 (65), 51,657 37,993 51,657 - 50,107 (1,550) -3.00%
RC-7  |Holmes School 60,315 49,714 49,704 53,403 (65), 53,338 35,133 53,338 - 50,275 (3,063) -5.74%
RC-8 |Ox Ridge School 45,081 49,047 53,850 56,512 - 56,512 43,858 56,512 - 59,478 2,966 5.25%
RC-9  |Royle School 35,738 41,846 37,289 42,153 (65), 42,088 31,958 42,088 - 42,142 54 0.13%
RC-10 |Tokeneke School 33,662 46,572 43,891 48,087 65 48,152 38,491 48,152 - 51,004 2,852 5.92%
RC-11 |Physical Education 638,534 531,297 855,663 807,599 1,000 808,599 398,145 808,599 - 884,171 75,572 9.35%
RC 12 |Maintenance 1,653,395 1,695,426 1,985,910 1,749,460 70,855 1,820,315 903,854 1,823,215 - 1,774,185 (46,130) -2.53%
RC-13 |Music 60,914 58,284 67,719 73,859 - 73,859 33,921 73,859 - 75,493 1,634 2.21%
RC-14 |Art 91,251 101,236 103,740 111,378 - 111,378 56,852 111,378 - 112,300 922 0.83%
RC-15 |Technology Plan 1,562,242 1,497,299 1,546,920 1,596,382 - 1,596,382 1,153,339 1,596,382 - 1,589,854 (6,528) -0.41%
RC-16 |Administration 489,505 339,068 389,330 374,005 2,018 376,023 198,952 376,023 - 351,135 (24,888) -6.62%
RC-17 |Health 53,147 53,861 44,976 53,100 - 53,100 20,719 53,100 - 53,350 250 0.47%
RC-18 |Personnel 73,178 91,222 115,112 118,950 (9,488) 109,462 21,235 109,462 - 97,450 (12,012) -10.97%
RC-19 |Curriculum 512,938 302,565 347,061 506,359 - 506,359 299,747 506,359 - 383,657 (122,702) -24.23%
RC-20 |Finance 37,696 22,227 22,886 25,000 75 25,075 1,225 25,075 - 25,775 700 2.79%
RC-21 |Library/Media 156,815 163,004 132,000 152,426 - 152,426 88,899 152,426 - 147,246 (5,180) -3.40%
RC-22 |Technology Education 33,814 101,777 54,768 51,895 - 51,895 22,375 51,895 - 88,835 36,940 71.18%
RC-23 |Continuing Education 454,675 100,740 452,074 492,590 2,990 495,580 481,116 495,253 - 531,000 35,420 7.15%
RC-24 |Special Education 11,798,282 11,591,601 12,138,713 12,242,865 (2,200)f 12,240,665 3,509,608 12,240,665 - 11,842,286 (398,379) -3.25%
RC-26 |Early Learning Program 8,668 16,480 19,146 22,000 - 22,000 8,204 22,000 - 25,500 3,500 15.91%
RC-27 |Safety & Security 113,998 128,909 128,302 130,350 33,875 164,225 47,874 164,225 - 164,475 - 250 0.15%
RC-28 |COVID EXPENSES - 1,001,238 15,177 - - - - - - - - 0.00%

TOTAL OPERATING 18,210,746 18,379,921 19,059,088 19,237,445 102,162 19,339,607 7,641,998 19,335,180 - 18,985,709 - (353,898) -1.83%
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EQUIPMENT SUMMARY ACTUAL  ACTUAL  ACTUAL  BUDGET TRFRS REV. YTD ESTIMATED CURR || BOERECOMM. PROP REV.VREC % INCR
RC NAME 2019-2020 20202021 2021-2022  2022-2023 ADJ. BUD. 12/9/2022 12/1/2022 STF 2023 - 2024 STAFF $ INC 2023 - 2024

RC-1 | Darien High School - 4,973 3,048 4,800 - 4,800 4,426 4,800 4,800 - 0.00%
RC-3  |Middlesex Middle School - - - - - - - - - - 0.00%
RC-5 | Hindley School - - 2,000 2,000 - 2,000 - 2,000 2,000 - 0.00%
RC-7__|Holmes School 1,966 - 1,810 2,000 - 2,000 1,186 2,000 2,000 - 0.00%
RC-8 _|Ox Ridge School 1,983 721 1,675 2,000 - 2,000 1,159 2,000 2,000 - 0.00%
RC-9 _|Royle School 2,309 1,642 1,938 2,000 - 2,000 1,973 2,000 2,000 - 0.00%
RC-10 | Tokeneke School 1,959 - - 2,000 - 2,000 1,960 2,000 2,000 - 0.00%
RC-11_|Physical Education 4,995 4,953 3,340 6,000 - 6,000 2,197 6,000 6,000 - 0.00%
RC 12 |Maintenance 54,796 25,179 60,888 59,300 - 59,300 27,331 59,300 45,000 (14,300) -24.11%
RC-13 |Music 9,940 8,699 8,268 11,659 3,700 15,359 8,673 15,359 8,595 (6.764) -44.04%
RC-14 |Art 6,059 3,866 3,519 4,100 - 4,100 - 4,100 600 (3500) -85.37%
RC-15_|Technology Plan 762,246 375,019 858,048 697,595 (3,700) 693,895 654,219 693,895 710,800 16,905 2.44%
RC-16 |Administration - - - - - - - - - - 0.00%
RC-17_|Health - - - - - - - - - - 0.00%
RC-19 |Curriculum - - - - - - - - - - 0.00%
RC-20 |Finance - - - - - - - - - - 0.00%
RC-21_|Library/Media 410 1,002 2,217 - - - - - - - 0.00%
RC-22_|Technology Education 8,688 4,533 3,871 5431 - 5,431 5,354 5,431 - (5431)[  -100.00%
RC-23 |Continuing Education - - - - - - - - - - 0.00%
RC-24 | Special Education 20,537 29,535 35,138 30,000 - 30,000 4,305 30,000 30,000 - 0.00%
RC-26_|Early Learning Program 1,231 209 516 1,000 - 1,000 394 1,000 - 1,000 - 0.00%
RC-27 Safety & Security - - - - - - - - - - - - 0.00%
RC-28 COVID EXPENSES - 12,756 - - - - - - - - - - 0.00%

|ToTAL EQUIPMENT 877,119 473,093 986,276 829,885 - 829,885 713,177 || 829885 [ - 816,795 | (13,090) | -1.58%|

RC-25 FIXED EXPENSES 19,399,665 || 20,490,866 | 21,536,838 || 23,220,308 (7918)[| 23,212,390 || 11,539,499 23,140,112 25,083,450 1,871,060 8.06%

Budget Total 103,316,988 | 106,597,461 | 110420316 | 114,540,308 31,030 | 114571338 | 44865098 | 114,260,951 | 785.67 119,051,092 7.10 4,479,754 3.91%

Total Revenue (3.768189)|  (3,719,038)  (4,490,557)]  (3,933,292) (31,030)|  (3964,322)] (1,454937) (4,255,351) (4,602,267) (637,945) 16.09%

Net Budget 99,548,799 | 102,878,423 | 105929,759 | 110,607,016 0| 110,607,016 | 43,410,161 | 110,005,600 | 785.67 114,448,824 7.10 3,841,808 3.47%
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RC 1 — Darien High School
2023-24 Budget

INTRODUCTION:
Enrollment is projected to increase at Darien High School by 11 students for the 2023-24 school year.

The DHS Budget for FY24 includes an increase of 0.30FTE’s Requests this year include:

Account 110138 Science Teachers: 2022-23 Budget: $1,751,609 2023-24 Proposed Budget: $1,891,643
As a result of increasing enrollment in science classes at DHS due to additional STEM credit requirements for graduation,
an increase of 0.5 FTE is requested in science. The current average class size in science is at 20, with 23 classes at full
enroliment of 24. The additional FTE will create two additional sections and bring the average class size in line with other
departments.

Account 110124 World Language: 2022-23 Budget: $1.390,561 2023-24 Proposed Budget: $1,.474,192
The increase of 0.2 FTE in World Language is recommended to offer American Sign Language (ASL). American Sign
Language (ASL) is designed to provide students with a learning experience that is different from other, more traditional
world language courses, while connecting students to the culture and language of an underrepresented population here in
Connecticut and the United States. There are no prerequisites for ASL 1, as it is an introductory course for students. This
course would be in the same category as other introductory novice courses, along with all other level one courses open to
all students. ASL 1 will also give students an additional path to completing their one-year world language requirement.

Account 011022 Talented and Gifted: 2022-2023 Budget: $23,582  2023-24 Proposed Budget: $0
The reduction of 0.4 FTE for the IDEA program at Darien High School is due to enroliment in the program.

Account 101003 Clubs and Councils: 2022-23 Budget $255,611 2023-24 Proposed Budget: $268,603
This year’s clubs and councils budget includes Robotics. This club was previously funded by a two-year donation from the
Darien Foundation. The cost of stipends for Robotics at DHS is $6,602. The remaining increase is the contractual
increase for the DEA contract.
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Building Substitutes: 2022-23 Budget $35,000

2023-24 Proposed Budget: $54,000

It has become increasingly difficult to staff our buildings when substitutes are needed for absences or professional
development. As a result, Building Substitutes have become more necessary to maintain coverage. This coupled with our
inability to secure student interns is resulting in the district-wide recommendation to eliminate student interns for the 2023-
2024 school year. Due to the nationwide substitute shortage, we are requesting that our Building Substitutes work five
days a week with a daily rate of $150 per day. This would allow us to be more competitive with our peers.

District Days Per Week Rate Per Day
New Canaan 3 $274
Stamford 5 $155
Westport 5 $130
Weston 5 $125
Darien (currently) 4 $125
Greenwich 5 $125
Ridgefield 5 $110
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Substitutes: 2022-23 Budget $69,000

2023-24 Proposed Budget: $86,250

It has become increasingly difficult to staff our buildings when substitutes are needed for absences or professional
development. Due to the nationwide substitute shortage, we are requesting to increase our daily substitute rate from $100

per day to $125 per day. This would allow us to be more competitive with our peers.

District Rate Per Day
New Canaan $125
Weston $120
Greenwich $110
Stamford $105
Darien (currently) $100
Westport $100
Ridgefield $100
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NOTABLE BUDGET LINE ITEM CHANGES:

Account 12001 Consultant Services: 2022-2023 Budget: $0  2023-24 Proposed Budget: $90,.000

The Darien High School Administration has reviewed various models for supporting students’ social and emotional health
in coordination with the Town of Darien and local mental health agencies. A recommendation for Kids in Crisis to provide
a mental health clinician whose focus is to support students and families at DHS will allow access to support for a greater
number of students and their families. The Teen Talk program, through Kids in Crisis of Greenwich, would place a
clinician at DHS who would work collaboratively with our support staff. The Teen Talk Counselor would work closely with
the Wellness Center Coordinator to proactively promote wellness education.

Teen Talk Counselors also collaborate with Kids in Crisis’ Outreach Crisis Prevention to ensure that support is available to
students outside of the school day and during vacations. This relationship prepares and informs the Outreach Crisis
Prevention staff should an intervention be necessary. Kids in Crisis Outreach is accessible to students and families 24

hours/day, 365 days/ year, and provides telephone counseling, face-to-face crisis intervention, referrals, and emergency
shelter when necessary.

Account 22003 Textbooks-Consumables: 2022-23 Budget: $21,440 2023-24 Proposed Budget: $14.670
The primary driver of this line item decrease of $6,770 is the expected decrease in AP Spanish Language enroliment next

year. The enroliment increase this year was due to shifts in the Spanish sequence at DHS, resulting in a one year increase
at the AP level.
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Account 73001 Equipment and Furniture: 2022-23 Budget: $4,800 2023-24 Proposed Budget: $4,800

This request is for the purchase of 12 microscopes for the science department which are replacements for equipment that

is unrepairable. Microscopes are used by all biology classes as well as many elective courses in the biological sciences
such as botany and marine biology.
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ACTUAL ACTUAL ACTUAL BUDGET TRFRS REN. YiIn ESTIMATED CURR BOE RECOMM. PROP REV. Y REC W INCR
ACCT# 2019 - 2020 2020-2021 2021-2022 2022-2023 AL BuD. 124972022 12172022 STF 2023 - 2024 STAFF SINC 023 -2024
RC -1 DARIEN HIGH SCHOOL
(RIS BURSAR/ADMINISTRATIVE ASSIST 110,384 116,292 128,560 | 35,881 3.232 IEIRNE 32,680 141,013 | 80 (3,300 (1.04) (75,514) =53 73%| 1
21101 PRINCIPAL 208,085 213287 217,553 221504 221,04 102417 321,904 1 .00 226,342 4,438 200%] 2
G ASSISTANT PRINCIPAL 319,480 336,200 367,324 578,670 - 378,670 267079 378,670 3.00 390,244 11,574 200%) 3
2120 DIRECTOR OF GUIDANCE 157,205 Il 135 164,358 167,645 167,643 71373 167,645 100 170,998 3,353 I 0] 4
e Bd DEPARTMENT CHAIRS 552,984 366,758 578,108 389,633 = 389,635 188,066 389,630 400 601 437 1777 RV B
21330 CURRICULUM SUPERVISION 55,022 13273 36,596 41,500 41,506 11,571 36,805 020 37003 {3.843) -026%] 6
M2 JART TEACHERS 430,638 A39482 396,643 416067 - 416,067 134,970 416,067 360 444 618 28,551 b 86%| 7
o4 JBUSINESS TEACHERS 81,90 §5.790 113,221 118,278 118,278 37066 118,278 1.40 125,297 T.019 3 93%| 8§
LG JCOMPUTER TEACHERS 43517 44,170 57,613 59,501 59 56 21,659 39,562 0.80 62591 3,030 500 9
110018 JENGLISH TEACHERS 1647200 |30 0637 |.338.254 1,620,360 [12A86) |.607 880 320,59M08 1607879 16,80 |.6919149 84,0549 32310
129 JFOR LANG TEACHERS | 73,783 1180647 1,307.479 1344 200 in, 301 1,300,561 431,087 1,390,561 13 80 1,474 192 020 23,631 Hh01%]) 11
s IMATH TEACHERS 1,290,195 1283720 1 379,449 1 4335 392 21,343 1. 456,735 481,779 1 456,735 16 6l 1,345,775 A5.040 G 11%] 12
OS2 [IMUSIC TEACHERS 245807 259,319 266,264 274 1RT - 2TH_IET 854305 274 156 250 JER.A07 138920 S 08%) 13
(11134 JPHYSICAL ED TEACHERS 06,061 024,379 650,982 667,230 B 7,250 JIRI80 667,250 & 00 LRt 23,761 3860%) 14
L1036 |READING TEACHERS 116676 1 I8A426 120,202 122005 3 | 22,005 37.540) | 22,003 100 124605 0 213%] 15
1138 |SCIENCE TEACHERS 636,605 I h2] 0l 1,726,397 1,785,044 (33.435) 1,751,600 378,793 1.751 6009 1870 | B 6d3 1150 140,034 7994 16
AT |SOCIAL STUDIES TEACHERS 1.329976 [.352.530 [.639,440 1,698,270 {78.060) [ROBEET 313080 ILolbolo 1760 | 692 844 73,234 4 52%117
LIt TECH ER TEACHERS 270037 2R, 203 306,262 313822 26080 316,502 | 03,8449 316,502 280 327,442 10,5940 347%] 18
21 TEACHERS OF THE GIFTED 14041 14,233 22,805 31,726 18,144} 25582 7.250 33,582 040 ((h40) 123.582) -100.00%] 19
B Bt SUBSTITUTE TEACHERS 40,164 T.MT5 102,594 33,550 15,430 [V 3 69 000 80250 17.250 25 0al 20
21518 BUILDING SUBSTITUTES 9,500 27125 28.937 33,000 - 33000 73000 33,000 RENE] 149,000 3d 290 21
2547 STUDENT INTERNS 3600 23950 9,050 32,000 I2000 17,000 ki (32,000 100 O0%e] 22
214 LIBRARIANS | 80,225 152,240 215,124 220,859 14,139 234,998 T2ANN5 334,998 200 REIURRTH 3.200 221%) 23
2402 GUIDANCE 630,389 nEINTT 498,659 756,394 (16801 ) T30.338 2N ANS 739,338 800 71,145 3657 4 28%] 24
21500 PRINCIPAL/DIRECTOR SECRETARY 1815 | B840 190752 FR9.000 89,000 TT.342 | 849006 300 200073 12,1467 6444 25
502 GUIDANCE SECRETARIES 122,237 124,743 128,215 131,104 - 130,104 R 131,104 200 1301 00%) 26
21003 TEACHER AMDES 1539218 [RRARE] 80,850 32,671 32671 0062 32670 200 I 40,205 48 03%) 27
g CUSTODIANS S46.33%0 48 M7 330,229 Sd449 4997 13,237 230,576 365,229 7.00 14,123 2 54%) 28
WIS JCLUBS AND COUNCILS 230015 23010660 274,682 255011 255610 70,074 255,611 268 605 12992 3 08%) 29
TOTAL PERSONNEL 13,098,094 12912701 13476,609 13927681 (20.204)  138UEATE 4740602 LIBTHTTS 13900 14,508,823 0,30 610,346 4.39% 30
OPERATING ACTUAL ACTUAL ACTUAL BUDGET I'RFRS REN. Y ESTIMATED  CURR BOE RECOMM. PROP REV.V REC W INCR 31
219 -2020 22021 Mi21-2022 2022-2023 A, BLD. 12/9/2022 12412022 STF 23 - 2024 STAFF SINC 022-2023 N
(2001 JCONSULTANT SERVICES - 0000 90,000 100 00°5] 33
2002 FEXTBOOKS-REPLACEMENTS 27076 2328 35956 330 1,314 25 801 31,319 31665 346 I 1) 34
23 TEXTROOKS-CONSUMABLES 2492 3080 3.555 2] At 21 Add) 5005 24,440 14,6710 (6,770 <3| 3T%| 35
23003 |PERIODICALS R 4 303 Gt ity Gy g (263 23 O0%) 36
2300 [RESOURCE MATERIALS 423 293 68 26N R 20600 T4 {200} SToutal 37
230140 AUDIO VISUAL CONSUMABLLS 2474 325 1,591 1.5 ¥.250 |, 2349 3.250 3,250 O o0l 38
24011 GENERAL TEACHING SLIPPLIES 30097 20175 51481 33,250 33,250 36,355 33,250 A3 500 250 047%] 39
25001 GENERAL OFFICE SUPPLIES 14151 BRI 18,3493 220000 22,000 13,904 22000 22 00 - OO0t 40
250012 PROFESSIONAL LIBRARY PURUTIASE 150 335 - 3500 350 - st Rl O] 41
25003 PROVESSIONAL DEVELOPMENT 3467 36020 14,543 8515 5513 2320 A3 B35 WineEy] a2
25007 JGRADUATION EXPENSES 17600 BAICLY ) 25117 b, 300 26,500 1360 2, 5041 27 (i) A0 | 89%a) 43
25008 GUIDANCE MATERIALS 20600 2537 | 983 2000 204k #2o 2,600 2610 - O] 44
250713 TEMPORARY HOURLY SERVICES 30,051 32081 48.498 28320 - 27,120 10,554 27320 27,720 1 ORG] 45
25004 |PRINTING 7.3310 1,903 16,900 | 2400 1 2000 24908 12,000 12,000 0 B
25026 DUES AND MEMBERSHIPS | d, 5068 11,5335 14,576 16,327 | 6,327 11,286 16,327 16,844 517 ER A B
72000 CLASSROOMS/CORRIDORS/ALDITRIUM 4,542 8,204 7.278 8,500 % 8,500 3900 8500 8,500 - U] 48
72044 |REPAIRS AND SERVICE CONTRACT 1283 675 - 3430 3450 840 A4S0 3430 0 00| 49
102005 |STUDENT ACTIVITY FUND (1} % 50
102003 JOTHER STUDENT ACTIVITIES 16,966 YR 9,395 17,000 - 17,0000 4,863 FO.000 11000 (6,000) -35 29%| 51
TOTAL OPERATING 217,72 180521 236,737 257487 - 257.487 121,465 250,487 - 336,004 - TE61T A3 52
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RC 2 FITCH



RC 2 - Fitch Academy
2023-24 Budget

INTRODUCTION

The enroliment at Fitch Academy is expected to reach its maximum of 24 next year. The space at 6 Thorndal Circle is
under negotiation to renew its lease for an additional five years. Fiscal Year 23 is the last year of the current

lease. Included in this budget is a request to increase the space to approximately 4,300 sq. feet in order to add one
additional small classroom and one private meeting area for counseling.

Fitch Academy is expected to continue to offer a program designed to meet the needs of students who experience
medical/emotional challenges and who require a smaller classroom/school environment in order to access learning and

thrive intellectually, socially and emotionally.

NOTABLE BUDGET LINE ITEM CHANGES:

Account 21301 Alternative School: 2022-23 Budget: $439,697 _2023-24 Proposed Budget: $491,903
An increase of 0.2 FTE is requested for the Fitch Academy math program to meet the needs of students at multiple levels
within the math sequence. Students in grades 9-12 require a wide variety of offerings and this increase will allow for greater

personalization of math classes at the Fitch Academy.

Account 102012 Leases, Property: 2022-23 Budget: $118,109 2023-24 Proposed Budget: $135,377

This amount is expected to cover the new lease, which expands the space to 4,269 sq. feet with an additional classroom
space and counseling area. The additional sq. footage is 528 sq. feet.

Base Rent Increased Sq. Cleaning Utilities Total
Footage
$99,610 $17,488 $5,700 $12,579 $135,377
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68 ACTUAL ACTUAL ACTUAL BUDGET TRFRS REV. YTD  ESTIMATED CURR | BOE RECOMM, PROP REV.VREC % INCR
69 RC - 2 FITCH ACADEMY 2019-2020  2020-2021  2021-2022  2022-2023  ADJ. BUD. 12972022 12/1/2022 STF 2023 - 2024 STAFF $INC 2022 - 2023
70

n 21301| ALTERNATIVE SCHOOL 382,833 410,750 420,599 440,474 717y 439,697 | 143,404 439,697 4.60 491,903 0.20 52,206 11.87%
72 21603| TEACHER AIDES - - - - - 5 - - S S 0.00%
73 TOTAL PERSONNEL 382,833 410,750 420,599 440,474 (777) 439,697 143404 439,697 4.60 491,903 0.20 52,206 11.87%
74

75 25007|INSTRUCTIONAL SUPPLIES - 332 1,364 1,500 S 1,500 166 1,500 1,500 S 0.00%
7% 25019|COMPUTER INSTRUCTION SUPPLIES 436 S 5 - s 5 S - 5 - 0.00%
77 25001 | GENERAL TEACHING SUPPLIES 3,182 1,267 1,469 1,500 S 1,500 - 1,500 1,500 s 0.00%
78 13015]LOCAL TRAVEL EXPENSE - - - 250 (90) 160 S 160 160 S 0.00%|
7 102012 |LEASES PROPERTY 84,867 95,663 99,398 110,627 74821 118109 | 55437 118,109 135,377 17,268 14.62%
80 TOTAL OPERATING 88,485 97,262 102,231 113,877 7392 121,269 55,603 121,269 5 138,537 17,268 14.24%
81

82 TOTAL FITCH ACADEMY 471,318 508,012 §22,830 554,351 6,615 560,966 199,007 560,966 4.60 630,440 0.20 [| 69,474 12.38%
83
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RC 3 MMS



RC 3 - Middlesex Middle School
2023 - 2034 Budget

INTRODUCTION

The projected enrolliment for the 2023-2024 school year is 1,063, which is down 6 students from the 2022-2023 school year. The
breakdown is as follows:

» Grade6: 343
e Grade7: 371
« Grade 8: 350

The introduction of Mandarin Chinese to 7th grade increases our 0.4 FTE to 0.8 FTE. The budgetary implications for the 23-24
SY would be an increase of 0.4 teacher FTE, as well as curriculum materials, texts and resources ($10,283).

Clubs and Councils: 2022-2023 Budget $124,658 2023-2024 Proposed Budget $131.075

Included in this year’'s budget within clubs and councils is Robotics. This was previously funded by a two-year donation from the
Darien Foundation. The cost of the robotics stipends for MMS is $3,301.

NOTABLE BUDGET LINE CHANGES

Account 021318 Building Substitutes: 2022-2023 Budget $35,000 2023-2024 Proposed Budget $54,000

It has become increasingly more difficult to staff our buildings when substitutes are needed for absences or professional
development. This year our average fill rate has been 53% compared to the prior year's average fill rate through November of
67%. This coupled with our inability to secure student interns is resulting in the district-wide recommendation to eliminate student
interns for the 2023-2024 school year and increase all building substitutes to 5 days a week. As a result, Building Substitutes
have become more necessary to maintain coverage. Due to the nationwide substitute shortage, we are looking to increase our
building substitutes to 5 days a week with a daily rate of $150 per day. This would allow us to be more competitive with our
peers.
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District Days Per Week Rate Per Day
New Canaan 2 $274
Stamford 5 $155
Westport 5 $130
Weston 5 $125
Darien (currently) 4 $125
Greenwich 5 $125
Ridgefield 5 $110

Account 022002 Textbooks Replacements: 2022-2023 Budget $15,101  2023-2024 Proposed Budget $23,997
e Textbook Replacements- English- MMS requested $13,264
e Textbook Replacement- Math- MMS requested $450
e Textbook Replacements-Mandarin requested $10,283

Account 024011 Teaching Supplies: 2022-2023 Budget $61,521 2023-2024 Proposed Budget $61,168
Genius Hour:$16,125

Per Student Allocation ($20 per student): $21,060

English: $1,098

Math: $3,623

Science: $14,742

Social Studies: $4,520

e o @ o @ 0

Account 102003 Other Student Activities: 2022-2023 Budget $500 2023-2024 Proposed Budget $1,700

e $1,200 for Team Day supplies to replace Mountain Workshop. This includes $100 per team to purchase supplies for their
Team Field Day.

e $500 for the annual poetry contest
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86
57
B8
89
o0
91
92
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94
95
o6
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o8
29
100
101
102
103
104
105
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107
108
109
110
111
112
113
114
115
116
117
118
e
120
121
122
123
124
125
126
127
128
129
130
131

ACTUAL ACTUAL ACTUAL BUDGET TRFRS REV, YTD ESTIMATED CURR || BOE RECOMM. PROF  REV.V REC Y% INCR
RC-3 MIDDLESEX MIDDLE SCHOOL 2019-2020  2020-2021 2021-2022  2022-2023 ADJ. BUD, 12/9/2022 12/1/2022 STF 2023 - 2024 STAFF 5 INC 2022 -2023

21101 PRINCIPAL 194,511 199,374 243,618 207428 1,000 208,428 96,100 208428 1.00 212,577 4,149 1.99%
21102 |ASSISTANT PRINCIPAL 309,867 323,817 338,985 345,765 (26,597) 319,168 134,313 306,762 2.00 344,638 25470 7.98%)
21215 |DEPARTMENT CHAIRS 138,246 141,697 144,527 147415 - 147415 47,017 147,414 1.00 150,358 2,943 2.00%
21220  |CURRICULUM SUPERVISION 67,780 61,006 62,547 103,701 (38,287) 65414 18,809 65414 - 67,055 1,641 2.51%|
310312 |ART TEACHERS 164,032 160,891 164,670 202,977 . 202,977 66,357 202,977 3.00 217,159 14,182 6.99%
310316  |COMPUTER TEACHERS 166,130 170418 175,036 179,826 - 179,826 61,652 179,826 2.00 186,849 7.023 3.9%
310320 |ENGLISH TEACHERS 1411475 1.422.640 1,463,982 1,521,529 (60.656) 1,460,873 460,641 1.460,873 16.00 1,536,554 75,681 5.18%|
310322  JHEALTHY LIVING 63,081 119,431 128,211 127,407 - 127 407 43,032 127,407 2.00 135,684 8277 6.50%
310324 |FOR. LANG. TEACHERS 951,560 888,633 918,689 1,056,674 (32,352} 1,024,282 336,009 1,024,282 11.40 1,108,375 (.40 84,093 B.21%
310330 |MATH TEACHERS 1,333,460 1,340,536 1,373,889 1,424,789 (43,203) 1,381,586 449,476 1,381,586 13.00 1,432,827 51,241 371%
310332 |IMUSIC TEACHERS 596,358 513,098 559,686 587,893 (22,249) 565,644 180,870 565,644 6.60 591,546 25,902 4.58%
310334 |PHYSICAL EDUCATION TEACHERS 557097 576,280 596,899 624,053 - 624,053 198,530 624,053 6.00 651,905 27,852 4.46%
310338 |SCIENCE TEACHERS 1.073,667 1,077,755 1,080,630 1,156,508 (53.289) 1,103,219 335,169 1,103,219 12.00 1,168,886 65,667 5.95%)|
310342 |SOCIAL STUDIES TEACHERS 1,128,663 1,070,116 1,143,748 1,241,345 (43,973} 1,195,372 374,422 1,195,372 12.00 1,234,768 39,390 3.30%
310344 |TECH ED. TEACHERS 216,114 219,356 222 646 235,986 - 225,986 75,855 225,986 2.00 231,186 5,200 2.30%
21302 |SUBSTITUTE TEACHERS 40,730 112,766 96,356 49.000 6,000 55.000 30,852 55,000 68,750 13,750 25.00%
21306 |TEACHERS OF THE GIFTED 108,057 94,103 96,848 99,699 85,007 184.706 67,002 184,706 1.60 187,707 3,001 1.62%|
21317 |STUDENT INTERNS 30600 15,000 1,400 32,000 - 32,000 4 17,000 (32,000) -100.00%)|
21318  |BUILDING SUBSTITUTES 15,900 17,100 21,125 23750 11,250 35,000 13,350 35,000 54,000 19,000 54.29%|
21401 LIBRARIANS 207 490 213,605 105,863 116441 - 116,441 35,828 116,441 1.00 119,041 2,600 2.23%
21402 |GUIDANCE 454,741 469,604 487,116 501,755 (49.870) 451,885 150,118 451,885 6.00 456,806 34,921 7.73%!|
21501 PRINCIPAL/DIRECTOR SECRETARY 231,289 239,060 240,649 247,034 = 247,034 103,264 247,034 4,00 192,770 (1) (54,264) -21.97%
21502 |GUIDANCE SECRETARIES 71,273 72,102 74,150 75,814 - 75,814 34,991 75.814 1.00 75,814 - 0.00%|
21603  |TEACHER AIDES 39016 - 39.488 41.510 (8) 41,502 15,092 41,502 1.00 41,502 (0} 0.00%
21608 |LUNCH MONITORS - - - - - ol - - 0.00%
61001 JCUSTODIANS 527490 536,024 544,291 339,141 21,887 561,028 246,861 561,028 7.00 575,054 14,026 2.50%,
101003 |CLUBS AND COUNCILS 118,186 107,845 92,830 124,658 - 124,658 21,478 124,658 131,075 6,417 5.15%)

TOTAL PERSONNEL 10,286,224 10,162,858 10,417,880 11,004,098  (247,380) 10,756,718 3,597,088 10,729,311 111,60 11,202,885 (0.60) 446,167 4.15%

OPERATING ACTUAL ACTUAL ACTUAL BUDGET TRFRS REV. YTD ESTIMATED CURR || BOE RECOMM. PROF REV.V REC Y INCR

2019 -2020  2020-2021 2021-2022  2022-2023 ADJ. BLD. 12/9/2022 12/1/2022 STF 2023 -2024 STAFF $INC 2022 -2023

22002  |TEXTBOOKS-REPLACEMENTS 5,009 9,688 11,551 15,101 - 15,101 9,959 15,101 23,997 8,896 58.91%
22003 |[TEXTBOOKS-CONSUMABLES - - - - - - 0.00%
23002 |CLASSRODM REFERENCE 1,273 747 1,300 2,800 - 2,800 183 2,800 2,690 (110} -3.93%
23003 |PERIODICALS 271 2,097 1,798 3,105 3,105 2366 3,105 3,105 - 0.00%
23004  |RESOURCE MATERIALS 2,178 3,493 3,298 3,665 P 3,663 399 3,665 3,668 3 0.09%
23010 |MEDIA CONSUMABLES 1,563 1,325 1,700 1,700 {1,700) - - 3 - - 0.00%|
24011 GENERAL TEACHING SUPPLIES 34,649 38,775 38,484 64,046 (2,525) 61,521 12,282 61,521 61,168 (353) -0.57%
25001 MISC. OFFICE SUPPLIES 3,759 5,965 7,980 7,750 - 7.750 5.483 7,750 7,500 (250) -3.23%)|
25003  |PROFESSIONAL DEVELOPMENT 2,087 4,946 2,149 2,200 2,200 225 2,200 2,200 - 0.00%|
25008 |GUIDANCE MATERIALS 286 422 514 600 600 155 600 600 - 0.00%)
25026  |DUES AND MEMBERSHIPS 2,050 1,622 2,574 4,520 4,520 404 4,520 4,724 204 4.51%
102003 JOTHER STUDENT ACTIVITIES - - - 500 - 500 - 500 1,700 1,200 240.00%|
102005  |STUDENT ACTIVITY FUND - - = - {24) - 0.00%|
72044  |REPAIRS AND SERVICE CONTRACT = - - - - - 0.00%)|

TOTAL OPERATING 57,7175 69,079 71,353 105,987 (4,225) 101,762 31,431 101,762 - 111,351 9,590 9.42%
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132 132
133 EQUIPMENT 133
134 73001 [REPLACEMENT FURN/ EQUIPMENT 5 | < | : : < - =i { 2 > | | &' 0.00%) 134
135 135
136 TOTAL EQUIPMENT - - - - - - - - - - - Il - 0.00% 136
137 137
138 TOTAL MIDDLESEX MIDDLE SCHOOL, 10344000 10,231,937 10,489,234 11,010,085  (251,605) 10,858480 3,628,519 10,831,073  111.60 11,314,236 {'I].Gﬂ]” 455,757 4.20% 138
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RCs 5,7, 8,9, 10 — ELEMENTARY SCHOOLS

Overview of Proposed 2023-24 Operating Budget

INTRODUCTION:

Although funding for each elementary school appears in its own RC, some budget items and requests are common across
schools, so a single narrative is used to provide pertinent information. The five Darien Elementary Schools will serve
approximately 2,250 students in grades Pre K-5 in the coming school year. The largest elementary school will be Ox
Ridge with 617 students in Pre K-5. Royle has the lowest projected enrollment with 353(Pre K - 5). Sections per grade
level are determined by elementary class size guidelines and can fluctuate from year to year depending on

enroliment. Elementary school personnel include the Principal, Assistant Principals, school secretaries, one classroom
teacher per section, two psychologists, special education teachers and support staff, special area teachers (physical
education, art, music, world language), library media specialist, student interns, custodial staff, and instructional aides.

The narrative provides supplementary information about areas in the proposed budget that are common to each school
and highlights some of the more significant common line items.

SUMMARY OF PROPOSED ELEMENTARY OPERATING BUDGETS:

Personnel:

All costs are in line with enrollment figures, class size guidelines and contractual increases in salary.
Increase of 1.0 FTE at Ox Ridge for 3" grade to adhere to class size guidelines

Increase of 1.0 FTE at Royle for 5" grade to adhere to class size guidelines.

Decrease of 1.0 FTE at Tokeneke for Kindergarten to adhere to class size guidelines.

Teacher Aides:
This budget provides an allocation of instructional paraprofessionals to a ratio of between 1:80 and 1:89. Due to projected
enroliment to stay within that range there is an additional 1.0 FTE instructional paraprofessional for Ox Ridge.

Lunch Monitors:

With the addition of an elementary SSO we are recommending the reduction of 1 lunch monitor per school with the
expectation that the remaining lunch monitor and the campus monitor provide support for lunch coverage. Given the
financial performance of the school lunch program we will be funding the 1 remaining lunch monitor in the school lunch
account.
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Secretarial Support:

This year the 12-month secretary that did much of the work to support the ELP program retired. Per a prior agreement
with the union, upon the retirement of this person, the new hire assumed a 10-month secretarial position at Royle
Elementary School. This left the ELP program with almost no direct support. Next year, the entire ELP program will be
housed at Ox Ridge. In order to support the program without adding an FTE to the proposed budget, we are reclassifying
the 11-month secretary at Ox Ridge and making that role a 12-month position. This secretary will absorb all of the ELP
work that is now being shared by the secretaries at the three elementary schools that have ELP classrooms. This position
will also act as secretarial support for both our ELP and Extended School Year summer programs.

Clubs and Councils:
Included in this year’s budget within clubs and councils is Robotics. This was previously funded by a two-year donation
from the Darien Foundation. The cost of Robotics stipends in all five elementary schools is $29,780.

Building Substitutes:

It has become increasingly more difficult to staff our buildings when substitutes are needed for absences or professional
development. This coupled with our inability to secure student interns is resulting in the district-wide recommendation to
eliminate student interns for the 2023-2024 school year and increase all building substitutes to 5 days a week. As a result,
Building Substitutes have become more necessary to maintain coverage. Due to the nationwide substitute shortage, we
are looking to increase our building substitutes to 5 days a week with a daily rate of $150 per day. This would allow us to
be more competitive with our peers.

District Days Per Week Rate Per Day
New Canaan 5 $274
Stamford 5 $155
Westport 5 $130
Weston 5 $125
Darien (currently) 4 $125
Greenwich 5 $125
Ridgefield 5 $110
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Daily Substitutes:

It has become increasingly more difficult to staff our buildings when substitutes are needed for absences or professional
development. Due to the nationwide substitute shortage, we are looking to increase our daily substitutes rate from $100

per day to $125 per day. This would allow us to be more competitive with our peers.

District Rate Per Day
New Canaan $125
Weston $120
Greenwich $110
Stamford $105
Darien (currently) $100
Westport $100
Ridgefield $100
Operating:

o All operating budget items have been drawn from the formula for textbooks and consumables.

Equipment:

« Furniture: Each RC will have a replacement furniture budget of $2,000 to provide funds for minor furniture

replacement process.
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Elementary Resource Allocation Per Pupil FY 2023-24 Budget
el
L]
Q.
)
4@“&
&
PART | TEXTBOOKS ¢S PART CONSUMABLES
5% 2% 1% 1% 6% 65% 20% K* 1 2 3 4 5 Total
$60 220,02 230.02 230.03 230.10 240.11 240.11  240.11 $80 $80 $65  $58  $48 $48 220.3
Rep. Texts Class. Ref Period. Consum Science Gen. Sup Paper Total Con. Texts
Hindley $25,380|  $1,269 $508 $254| 5254 $1,523| $16,497| $5,076| $25,380| 71 71 73 63 66 79 423
$5,680 | $5,680 |$4,745 |$3,654 [$3,135 | 53,753 | $26,647
Holmes $25,560|  $1,278 $511 $256| 5256 $1,534| $16,614| $5,112| $25560| 67 69 78 62 81 69 426
$5,360 | 55,520 |$5,070 |$3,596 |$3,848 | $3,278 | $26,671
Ox Ridge $30,540]  $1,527 $611 $305| $305| $1,832] $19,851( $6,108| $30,540[ 74 81 86 93 94 81 509
$5,920 | 56,480 |$5,590 |55,394 | 54,465 | 53,848 | $31,697
Royle $21,180|  $1,059 $424 $212|  $212| $1,271] $13,767| 4,236 $21,180] 59 57 60 68 53 56 353
$4,720 [ $4,560 |$3,900 |$3,944 |$2,518 | $2,660 | $22,302
Tokeneke 525,860 $1,293 5517 $259| $259| $1,552| $16,809| $5,172] $25,860] 66 82 75 60 85 63 431
$128,520  $6,426  $2,570 $1,285 $1,285 57,711 $83,538 $25,704 $128,520| 55,280 | $6,560 |$4,875 [$3,480 |$4,038 | $2,993 | $27,225
Total Elementary Students 2142

Elementary Resource Allocation Per Building for FY 2023-24

25001 Miscellaneous Office Supplies
25002 Professional Library
25003 Professional Development
25026 Dues and Memberships

$1000/Elementary School
S500/Elementary School
$65/Teacher at each Elementary School (Classroom teachers)

$225/Elementary School

Excluding ELP
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ELEMENTARY INSTRUCTIONAL AIDE ALLOCATIONS

School Projected Enrglimen Instructional Aide Cam-pus Total Aide FTE
K-5 Monitors
Hindley 423 4 1.00 5.00
Holmes 426 4 1.00 5.00
Ox Ridge* 509 5 1.00 6.00
Royle 353 3 1.00 4.00
Tokeneke 431 4 1.00 5.00
Excludes ELP
Ratio of Students to Aides

School Allocation Ratio

Hindley 5.00 1to 85
Holmes 5.00 1to 85

Ox Ridge 6.00 1to 85

Royle 4.00 1to 88
Tokeneke 5.00 1to 86
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Estimated Enrollment 2023-2024

RC 5 - Hindley Elementary School

2023-24 Budget

ELP K* 1 2 3 4 5 Total
Hindley 7 71 73 63 66 79 423
# of Sections 0 4 4 4 3 3 4 22
Class Size 17.8 17.8 18.3 21.0 22.0 19.8 19.2
Section Change 0 0 0 1 -1 -4 1 0
Break Point 22 22 23 23 24 24

OPERATING BUDGET: Any variation in a particular school's line item from the last budget to this one is the result of enroliment change, based

on current enrollment versus the projected enroliment for the next year,

Textbook and Consumables - The projected cost of textbooks and consumable text materials are based on a two-part formula which multiplies

the cost per student by enroliment. The formula assures equity among the schools and allows us to shift budgets directly in proportion to the shifts

in enrollment.

Part | of the formula for textbooks is recommended to be fully funded at $60/student.
Part Il of the formula dedicates funds to Textbook Consumables and is calculated on a per pupil basis.

PART | Textbooks

Account
220.2
230
230.3
2301
240.09
240.11
240.11

260.03

Account Name
Replacement Texts
Classroom Reference
Periodicals

Audio Visual

Science Teaching Supplies
General Teaching Supplies
Paper

Percentage

5%
2%
1%
1%
6%
65%
20%

(RC 15)

Professional Development: This remains at $65/Teacher

Part Il Consumables
Account Dollars/Pupil Grade

220.03 $80/Pupil X Number of Students in Kindergarten

$80/Pupil X Number of Students in Grade 1
$65/Pupil X Number of Students in Grade 2
$568/Pupil X Number of Students in Grade 3
$48/Pupil X Number of Students in Grade 4
$48/Pupil X Number of Students in Grade 5
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139 RC-5 HINDLEY ELEMENTARY SCHOOL.

ACTUAL

ACTUAL  ACTUAL BUDGET TRFRS  REV. YID  ESTIMATED CURR || BOERECOMM. PROP REV.VREC % INCR 139
140 2019-2020 20202021 20212022 20222023 ADM BUD.  12/92022  12/1/2022  STF 2023-2024  STAFF  SINC 2022-2023 140
1] 21100 [PrINCIPAL 188235 | 192,941 196,800 | 200736 . 200736 | 92,647 200736 | 100 204,751 4,015 2.00%) 141
142] 21102 [ASSISTANT PRINCIPAL 135,831 139227 | 284024 | 289,704 - 289,704 | 89140 289,704 | 2.00 295,498 5794 2.00%) 142
143] 21220 [CURRICULUM SUPERVISION 17,758 18,949 19.916 20316 1068 | 21,384 9,504 21,384 21918 534 2.50%) 143
44| 510597 [KINDERGARTEN #8378 | 317955 | 329269 | 346005 E 346,005 | 112224 346,005 [ 4.00 371154 25,149 7.27%) 144
145| 510501 |GRADE I TEACHERS 38656 | 251997 | 322027 |  3o4ms| osam|  3caass | 1i20se 364,183 | 400 385,740 21.557 5.92%) 145
146] 510502 |GRADE 2 TEACHERS 308098 | 425400 | 303624 | 4vs2ia | g280m)|  33:2407] 108600 332407 [ 300 421,934 1.00 89,527 26.93%] 146
147] 510503 |GRADE 3 TEACHERS 356340 | 304043 | 330820 | 366,654 8124 | 374778 | 115316 34778 | 400 39.635 | (1.00) (55.143) -14.71%)] 147
148]  5i0504  |GRADE 4 TEACHERS 316201 | 275985 | 195540 | 298661 | (39.595)| 259066 | 82041 259,066 [ 4.00 217,972 | (1.00) (41,094) -15.86%)] 148
149] 510505 |GRADE 5 TEACHERS 6361 | 295089 | aosmi| 320002 - 320902 | 104.691 320902 [ 300 391,601 1.00 70,699 22.03%| 149
150] 510524 [FOREIGN LANGUAGE TEACHER 68,720 72,085 75,613 719316 . 79316 | 24405 79316 | 1.00 84.285 4,969 6.26%] 150
151 510534 [PHYSICAL ED TEACHERS 106618 | 111838 | 146,891 147,561 | (s3] 142217 44836 42217 [ 190 151,259 9.042 6.36%) 151
152 21302 |SUBSTITUTE TEACHERS 10,319 3970 550 3,000 : 3,000 250 3,000 3.750 750 25.00%) 152
153] 21306 |TEACHERS OF THE GIFTED 18,020 48.741 49472 s0214 | o] asa97 13.907 45,197 | 040 46,237 1,040 2.30%) 153
154| 21313 |MUSIC TEACHERS 181944 | 186815 172830 | 178245 - 178245 | 59902 178245 [ 2.10 186.113 7.868 4.41%| 154
1s5| 21314 |ART TEACHERS 108057 | 109678 | 111323 [ 112993 | (siean]  eraae 18,877 61,349 | 100 65,532 4,183 6.82%] 155
156 21317 |STUDENT INTERNS 30,600 16,000 32,000 32,000 - 32,000 7,630 24,650 : 32.000)[  -100.00%) 156
157] 21318 |BUILDING SUBSTITUTES 17.350 21,313 27313 21,250 5 21250 | 12363 21,250 54,000 32750 154.12%] 157
158] 21401 [LIBRARIANS 08057 [ ooere| s | 12993 - 112993 | 34767 112993 | 100 115,593 2,600 2.30%) 158
159] 21403 |PSYCHOLOGISTS 82,367 64,847 67313 70,027 - 0007 | 2370 70,027 | 100 74,118 4,091 5.84%) 159
160] 21501 |PRINCIPAL/DIRECTOR SECRETARY 9l | 113322 | nssea | n1sae9 - 118,169 | 49227 118,169 | 200 118.169 - 0.00%] 160
161] 21603 [TEACHER AIDES 190974 | 194995 | 159667 163253 735 | 163988 | 59358 163253 | 400 163,988 (©) 0.00%) 161
162 21608 [LUNCH MONITORS ; - 31,110 32400 - 32,400 10,566 32400 | 0.92 : (0.92) (32400 -100.00%| 162
163] 61001 [cusTopians 2512 | 23009 235777  esusa|  ggos| 239857 107am 239,857 | 300 245,856 5999 2.50%) 163
164 101003 [eruss anp counciis 6,600 2,200 2218 6,786 : 6,786 1.509 6.786 12,913 6,127 90.29%) 164
165 TOTAL PERSONNEL 3588225 3507395 3739973 4,004,269 (188310) 3815959 1,294,642 3807874 4332 3952016 (092 136,056 3.57% | 165
166 166
167 OPERATING 167
168] 22002 |TEXTBOOKS-REPLACEMENTS 669 2873 876 1,305 - 1,305 648 1,305 1.269 (36) -2,76%| 168
169 22003 |TEXTBOOKS-CONSUMABLES 26,537 24,149 23,654 27,498 1000 | 28498 | 23598 28,498 26,647 (1,851) 6.50%] 169
170 23002 [CLASSROOM REFERENCE 956 §78 767 521 - s21 243 521 508 (13) -2.50%| 170
171] 23003 |PERIODICALS - 201 : 260 - 260 . 260 254 (6) 231%)] 1M
172| 23010 [AUDIO VISUAL CONSUMABLES 101 278 - 260 - 260 . 260 254 (6) -2.319%| 172
173 24011 |GENERAL TEACHING SUPPLIES 16,952 18,797 17,580 18483 | (ooy) 17483 | 13an2 17.483 18,020 537 3.07%| 173
174 25001 [MISC. OFFICE SUPPLIES 201 488 814 1,000 : 1,000 314 1.000 1,000 - 0.00%| 174
175] 25002 [PROFESSIONAL LIBRARY PURCHASE - 252 52 500 S 500 - 500 500 - 0.00%) 175
176] 25003 |PROFESSIONAL DEVELOPMENT 714 1,728 795 1.495 (65) 1430 - 1430 1,430 . 0.00%] 176
177] 25026 [DUES AND MEMBERSHIPS 59 F : 400 - 400 79 400 225 (175) 43.75%| 177
78] w2005 [sTupENT ACTIVITY FUND - : : - 2 . E . 0.00%] 178
179 179
180 TOTAL OPERATING 46925 49,644 44,537 s1.722 (65) 51,657 37993 51,657 50,107 (1,550) -3.00% | 180
181 181
182 EQUIPMENT 182
183] 73001 [EQUIPMENT & FURNITURE 24| - | 2,000 2,000 | - | 2000 =3 2,000 2,000 | | = 1] 0.00%) 183
184 184
185 185
186 TOTAL HINDLEY ELEMENTARY SCH. 3635150 3557030 3786510 4057991  (188375) 3869616 1,332,635 3861531 4332 4004028 (.92 134,506 348% 186
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RC 7 — Holmes Elementary School

2023-24 Budget
Estimated Enroliment 2023-2024

ELP K 1 2 3 4 5 Total
Holmes 67 69 78 62 81 69 426
# of Sections 0 4 4 4 3 4 3 22
Class Size 16.8 17.3 19.5 20.7 20.3 23.0 19.4
Section Change 0 g 0 1 = 1 -1 0
Break Point 22 22 23 23 24 24

OPERATING BUDGET: Any variation in a particular school's line item from the last budget to this one is the result of enrollment change, based
on current enrollment versus the projected enrollment for the next year.

Textbook and Consumables - The projected cost of textbooks and consumable text materials are based on a two-part formula which multiplies

the cost per student by enrcliment. The formula assures equity among the schools and allows us to shift budgets directly in proportion to the shifts

in enrollment.

Part | of the formula for textbooks is recommended to be fully funded at $60/student.
Part Il of the formula dedicates funds to Textbook Consumables and is calculated on a per pupil basis.

PART | Textbooks

Account

220.2
230
230.3
2301
240.09
240.11
240.11

250.03

Account Name
Replacement Texts
Classroom Reference
Periodicals

Audio Visual

Science Teaching Supplies
General Teaching Supplies
Paper

Percentage

5%
2%
1%
1%
6%
65%
20%

(RC 15)

Professional Development: This remains at $65/Teacher

Part Il Consumables
Account Dollars/Pupil Grade

220.03 $80/Pupil X Number of Students in Kindergarten

$80/Pupil X Number of Students in Grade 1
$65/Pupil X Number of Students in Grade 2
$58/Pupil X Number of Students in Grade 3
$48/Pupil X Number of Students in Grade 4
$48/Pupil X Number of Students in Grade 5
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383 RC-11 PHYSICAL EDECATION ACTUAL  ACTUAL ACTUAL BUDGET TRFRS  REV. YD ESTIMATED CURR| BOERECOMM. PROP REV.VREC  %INCR 383
384 2019-2000  2020-2021  2001-2022 20222023 ADJ. BUD. 12972022 12/1/2022 STF 2023 - 2024 STAFF $INC 20232024 384
ass| 2120 |pIRECTOR 180006 | 184,506 | 188,196 | 191960 . 191,960 83,507 191960 | 100 195.799 3339 2.00%) 385
3ss| 11022 |ASSISTANT DIRECTOR 46,350 44,970 43,657 48,697 | 1,304 50,001 18,182 50001 [ 100 65,000 14,999 30.00%| 386
ss7| 21501 |PRINCIPAL/DIRECTOR SECRETARY 72819 74,268 75,755 77458 2 77,458 35,750 77458 | 100 . {1.00} {77,458) -100.00%| 387
38| 41006 |ATHLETIC TRAINING SERVICES nzoz2 | 107334 oaes{ 112896 | 12104 ] 125000 51,208 125000 b 2.00 60,000 | (100} (65,000) -52.00%| 388
3ss| 61004 [FaciLmiEs-cusTODIAL 29,146 . . : . . 6,196 - . : 0.00% 280
ssp| 101001 |WEIGHT ROOM DARIEN HS 4,950 . 8,700 12,550 . 12,550 1,700 12,550 12,350 . 0.00%] 390
31| 101002 [INTERSCHOLASTICS DARIEN HS 566794 | 593309 | 625839 | 638940 . 638,540 230,261 638,940 660,106 21,166 3131%) 391
3sz| 101005 |SPORTS PROGRAMS-MIDDLESEX 27,208 19,124 37818 42,050 5 42,050 10,663 42,050 42,050 . 0.00%] 392
393 101008 JINTRAMURALS-ELEMENTARY . : 1379 10,329 2 10329 . 5,000 10329 . 0.00%| 393
3s4| 101000 [INTRAMURALS-DARIEN HS . . . 4,000 . 4,000 . . 4,000 . 0.00%| 394
35| 101012 |UNIFIED SPORTS 7,650 8,337 10,647 20,300 . 20,300 4,988 20,300 20,814 514 2.53%) 395
396 TOTAL PERSONNEL 1046944 1,031,848 1,095,195  L159,180 13408 1,172,588 447,548 LI63259  5.00 1070648  (2.00) (101,940) -8.60%) 396
397 397
308 OPERATING 398
39| 12001 }CONSULTANT SERVICES 984 380 1,260 1,000 . 1,000 400 1,000 1,000 . 0.00%| 399
400 22000  [TEXTBOOKS-NEW : . . : . . : . . . 0.00%| 400
aot| 23004 [RESOURCE MATERIALS - - - - . . : . . : 0.00%| 401
az| 23010 [consumaBLES 1,597 1,500 1,500 1,500 : 1,500 430 1,500 1,500 : 0.00%) 402
43| 24011 |GENERAL TEACHING SUPPLIES 12,398 13,982 13,472 12,903 . 13,903 10,407 13,903 14,081 178 1.28%) 403
ava| 24006 JATHLETIC TRAINING SUPPLIES 10376 6,141 5,897 6,000 : 6,000 153 6,000 6,000 . 0.00%) 404
405| 25002 |PROFESSIONAL LIBRARY PURCHASE 500 435 462 500 : 500 . 500 500 : 0.00%) 405
a06| 25003 |PROFESSIONAL DEVELOPMENT 2,046 490 2,884 2,000 . 2,000 805 2,000 2,000 . 0.00%} 406
a07| 25026 |DUES AND MEMBERSHIPS 3,070 2,583 2,939 3,000 . 3,000 980 3,000 3,000 : 0.00%| 407
40| 41006 |ATHLETIC TRAINING SERVICES . . g . . . . 90,000 90,000 100.00%] 408
40s]  s2008  |INTERSCHOLASTIC TRANS DHS 180844 | 14a084 ] 338047} 203554 . 293,554 114,268 293,554 317,718 24,164 8.23%| 409
s10] 72044 |REPAIRS AND SERVICE 4,400 3,584 436 5,000 . 5,000 3,879 5,000 5,000 . 0.00%] 410
a11{ 102001 |INTERSCHOLASTICS/DARIEN HS 305,500 | 236780 | 208981 | 304977 : 304,977 183,472 304,577 250363 (54,614) -1791%] an
sz 102002 |WTRAMURALS-MIDDLESEX 2,338 2129 1,857 2,500 : 2,500 . 2,500 2,500 . 000%]| 412
413] 102004 [INTERSCHOLASTIC-OFFICIALS nzsis|  nezss]  isasie| 171668 . 171,665 81,853 171,665 187,509 15844 92| 413
a14] 102005 |STUDENT ACTIVITY FUND . : . . : . - . . - 0.00%] 414
a1s| 121000 |IMPROVEMENT OF SITES 1,962 1,925 2,990 2000|1000 3,000 1,457 3,000 3,000 . 0.00%] 415
at6 TOTAL OPERATING 638534 531297 855,663 807599 1,000  B0B5YY 398,145 308,599 884,171 75,572 9.35% | 416
a7 a7
a8 EQUIPMENT fs
at9| 73001 |EQUIPMENT AND FURNITURE 4,995 | 4953 | 3,340 | 6000 - 6,000 | 2,197 | 6,000 | 6.000 | | -] 0.00%)] 419
420 TOTAL EQUIPMENT 4995 4953 3340 5,000 : 6,000 2,197 6,000 6,000 . 0.00%| 420
a21 a1
a2 TOTAL PHVSICAL EDUCATION 1690473 156,098 1957098 1972779 14,408 1987187 847,887 1977858 500 1960819 (2.00) (26,368) 1330 422
423 423
424 424
425 425
426 REVENUE Orig. Bud  Adjust.  Rev. Bud. Rev. Received Rev, Expected 426
a27| 102006 [REV.. SUMMER SCHOOL FIELD USE {35,000) g (35,0000 (35,000) g (35,000) (35.000) (35,000) (35.000) . 0.00%| 427
a2s| 102003 [GATE RECEIPTS : . : (45,700) . (45,700) {30,389) (45,700) (18,200) 27,500 60.18%] 428
429 429
436 NET COST PHYSICAL EDUCATION 1655473 1568098 1,922,198 1,892,079 14,408 1906487 781,998 L89T158 500 1507619 o0 1,132 0.06%| 430


































Account 720.44 - Repairs and Service: 2022-2023 Budget $51,500 2022-2023 Proposed Budget $54.246
This code covers all minor, non-emergency repairs that are not budgeted for in other codes. An exampie would be repairs
that would have to be performed as the result of a safety inspection.

Account 720.22-Fire Alarms/Sprinklers/Extinguishers: 2022-2023 Budget $65,000 2023-2024 Proposed Budget
$65,000

This is the code used to pay for repairs and testing to the fire safety systems, which includes the building fire alarms, fire
sprinkler systems and the kitchen hood Ansul systems.

Account 720.23-Inspections of Non-Mechanical Systems: 2023-2023 Budget $65,000 2023-2024 Proposed Budget
$67.275

It includes the ever expanding costs of mandated inspections of non-mechanical equipment and systems, such as:
playground equipment, fire doors, fire extinguishers, gym equipment; bleachers and backboards, operable classroom walls
and auditerium curtain rigging.

Account 720.48 — HVAC Supplies: 2022-2023 Budget $154,000 2023-2024 Proposed Budget $157.257
This code covers the cost of repair and maintenance parts to our air conditioning and heating systems, monthly monitoring
of our HVAC units, and needed service calls. This amount reflects the new HVAC filter changes needed for the new Ox

Ridge.

Account 740.11- Glass Repair and Supplies: 2022-2023 Budget $5.000 2023-2024 Proposed Budget $5.000
This account covers damage to window throughout the district.

Account 740.12— Lumber Supplies: 2022-2023 Budget $35,000 _2023-2024 Proposed Budget 35.000
The funding supports the purchase of supplies to build or repair carpentry-related items.

Account 740.13— Hardware Supplies: 2022-2023 Budget $33,500 2023-2024 Proposed Budget $35,000
The funding supports the purchase of supplies to build or repair doors, locks, etc. We have seen significant price increases

during the period of high inflation.
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430 RC- 12 MAINTENANCE ACTUAL ACTUAL ACTUAL BUDGET TRFRS REY. YTD ESTIMATED CURR | BOE RECOMM. PROP REV.VREC % INCR 430
43 2019 - 2020  2020-2021  2021-202F  1032-2023 ADJ. BUD. 121972022 12/172022 STF 2023 - 2024 STAFF $ INC 2023-2024 431
432] 11031 |FACILITIES DIRECTOR 155,321 159,204 162,329 163,582 | (13,582) 150,000 69,231 150,000 1.00 150,000 - 0.00%] 432
433] 11022 |ASSISTANT DIRECTOR 114,821 95,089 120,000 120,000 | (10,000) 110,000 42,308 103,257 1.00 110,000 - 0.00%] 433
434] 11032 |SECRETARY 35,636 39,007 41,500 41,500 2,651 44,151 19,824 42,953 0.50 44,151 - 0.00%] 434
435] 61003 |CENTRAL OFFICE CUSTODIAN 79,477 64,385 75,197 73,874 1,840 75,714 34,438 75,714 1.00 77,606 1,892 2.50%] 435
436] 61005 |CUSTODIAL O/'T SCH, EMERGENCY 94,170 123,375 105,485 90,286 - 90,286 35,165 90,286 90,286 - 0.00%] 436
437 71001 JGROUNDSKEEPERS 393,623 389,074 394,863 405,475 10,137 415,612 172,409 399,097 5.00 405,538 (10,074 -2.42%| 437
438} 71002 |GROUNDS QOVERTIME 9,174 8.094 15013 12,000 - 12,000 1,628 12,000 12,000 - 0.00%] 438
439 71003 |MAINTENANCE 675,148 567.210 690,980 694,991 17,347 712,338 292,591 692,495 7.00 706,139 (6,199} -0,87%] 439
440] 71004 |MAINTENANCE OVERTIME 20,487 19,489 14,672 27,500 - 27,500 2,364 27,500 27,500 - 0.00%] 440
41| 71005 |SPRING/SUMMER HELP PART-TIME 98,052 47696 177,145 115,495 - 115,495 64,964 115,495 115,495 - 0.00%] 441
442 TOTAL PERSONNEL 1,675,910 1,616,621 1,798,184 1,744,703 8392 1,753,095 734,921 1,708,796 15.50 1,738,715 - (14,380) -0.82%| 442
443 443
444 OPERATING 444
445] 12001 (CONSULTANT SERVICES 38,061 16,989 15,468 25,000 - 25,000 7.926 25,000 16,250 (8,750) -35.00%] 445
446] 13015 |PROF. MEETINGS & TRAINING 1,334 - & 6,410 90 6,500 3,000 6,500 6,500 - 0.00%] 446
447] 62001 {REFUSE COLLECTION 70,822 78,963 717,758 85,190 (1,655} 83,535 40,165 83,535 86,050 2,515 3.01%] 447
448] 62005 |SNOW REMOVAL 15,448 37.280 27,901 59,000 - 59,000 - 59,000 59,000 - 0.00%] 448
449] 62004 [CARE OF TREES 26,061 22,334 14,358 26,000 . 26,000 13,665 26,000 26,000 - 0.00%] 449
450] 65001 |CUSTODIAL SUPPLIES 161,051 160,635 192,982 170,000 - 170,000 101,176 170,000 173,400 3,400 2,00%] 450
451] 65002 |OPERATION OF VEHICLES 35,405 47,329 85,335 46,000 - 46,000 £5,100 46,000 50,000 4.000 8.70%]| 451
452] 65003 |CARE OF GROLUNDS 278,775 246,330 333,661 218,560 - 218,560 113,053 218,560 225,115 6,355 3.00%] 452
453] 65005 |UNIFORMS 18,447 28,012 26.559 26,860 7.265 34,125 17,018 37,025 34,125 - 0.00%] 453
454 RC-12 MAINTENARCE ACTUAL ACTUAL  ACTUAL BUDGET TRFRS REV. YTD ESTIMATED CURR || BOE RECOMM. PROP REV.VREC % INCR 454
455 2019-2020  2020-2021  2021-202}  }022-2023 ADJ. BUD. 12/9/2022 12/172022 STF 2023 - 2024 STAFF 5 INC 2023 - 2024 455
456] 72001 |CONTRACTED JANITORIAL SERVICE 208,593 258,979 286,145 295,940 (2.500) 293,440 120,380 293,440 302.240 8,800 3.00%] 456
457 72002 [ELECTRICAL - - - - - - - - - - 0.00%] 457
458] 72013 |INTERCOMMS AND CLOCKS - 440 2,123 4,000 (4,000) - - - - - 0,00%] 458
459] 72014 |PLUMBING 35,654 46,501 22,484 42,000 42,000 35.123 42,000 40,000 (2,000) -4.76%] 459
460] 72006  |CLASSROOMS/CORRIDORS/AUD. 87,942 76,341 112,704 115,000 (5,000) 110,000 46,333 110,000 110,000 . 0.00%] 460
461] 72022 |FIRE ALARMS/EXTING/SPRINKLER 50,901 35,893 103,207 65,000 - 65,000 44,154 65,000 65.000 - 0,007 461
462] 72023 |NON MECHANICAL INSPECTIONS 33,716 36,602 62,112 65,000 - 65,000 36,597 65,000 67.275 2,275 3.50%] 462
463] 72044 |REPAIRS AND SERVICE 42,245 58,625 96,939 51,500 - 51.500 30.446 51,500 54,246 2,746 5.33%{ 463
464] 72048 |HVAC /AIR CONDITIONER REPAIRS 128,881 198,878 145,040 148,000 5,000 154,000 91,338 154,000 157,257 3,257 2.11%:] 464
465] 74011 |GLASS 11,427 10,351 6,252 19.500 (5.500) 5,000 1,288 5,000 5.000 - 0.00%] 465
a66] 74012 |[LUMBER 33,726 40,077 35,855 35,000 - 35,000 22421 35,000 35,000 - 0.00%] 466
467] 74013 |HARDWARE 18,679 33,891 56,396 18.500 15,000 33,500 25,972 25,000 35,375 1,875 5.60%] 467
468] 74014 |PAINT 8.633 7,220 12,417 12,000 {2,000} 10,000 5,691 10,000 10,000 - 0.00%] 468
469] 74015 [OTHER BUILDING MATERIALS 2,172 6,351 3,105 5,000 - 5,000 1,430 5,000 5,000 - 0.00%] 469
470] 74016 |ELECTRICAL MATERIALS 58,747 41,376 96,798 74000 | {10,500 63,500 19,958 72,000 53,500 - 0.00%] 470
471] 74030 |RESERVE FOR EMERGENCY REPAIR 105,871 80,354 92,177 45,000 70,000 115,000 35,000 115,000 45,009 (70,0007 -60.87%] 471
472] 83006 |RENTAL OF TOOLS & EQUIPMENT 1.996 1,068 11,162 5.000 3,655 8,655 4,877 8,655 7.852 (803) -9,28%] 472
473] 121000 |IMPROVEMENT OF SITES 38,727 72,035 27,260 40,000 - 40,000 26.530 40,000 40,000 - 0,00%] 473
474] 122000 |IMPROVEMENT OF BUILDINGS 54,497 52,573 39,713 55,000 - 55,000 45,214 35,000 55,000 - 0.00%] 474
475 TOTAL OPERATING 1,653,395 1,695,426 1,985,910 1,749,460 70,855 1,820,315 903,854 1,823,215 1,774,185 - (46,130) -2.53%| 475
476 476
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477 EQUIPMENT 477
578} 73010 [MAINTENANCE EQUIPMENT 16,976 . 19,222 14,300 . 14,300 7,700 14,300 - (14,300) -100.00%} 478
4719} 73001 |EQUIPMENT AND FURNITURE 37,820 25,179 41,666 45,000 : 45,000 19,631 45,000 45,000 . 0.00%] 479
480 TOTAL EQUIPMENT 54,796 25179 60,888 59,300 : 59,300 27,331 59,300 45,000 {14,300) -24.11% | 480
481 481
482 TOTAL MAINTENANCE 3384001 3337,227 3844982 3553463 TO4T 3,632,710 1,666,106 3591311 15.50 3,557,900 - (74,310) -2.06%| 482
483 483
484 484
485 REVENUE Orig. Bud  Adjust.  Rev. Bud. Rev. Received Rev. Expected 485
486 102008 |REVENUE - BUILDING RENTAL (54,01 1esn| (53908  (91.425) . (91.425) (24,195) (73,425) (60.,625) 30,800 -33.69%] 486
487 102009 |REVENUE - USE OF FIELDS a9 o]  aness|  a92625) - (192,623) {195,527) {192,625) {208,438) {15,313) 8.21%] 487
488 TOTALREVENUE  (125122)  (230,883)  (225605)  (284,050) . (284,050) (219,722) (266,050) (269,063} 14,987 -5.28% | 488
489 489
90| NET MAINTENANCE BUDGET 3258979 | 3,108,364 | 3619377 | 3269413 79247 3348660 1,446,384 | 3325261 | 1s.50 3,288,337 | {59,824) -1.79%| 430
491 49
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548 RC-15 COMPUTER TECHNOLOGY ACTUAL  ACTUAL ACTUAL BUDGET TRFRS  REV. YTD ESTIMATED CURR || BOERECOMM. PROP REV.VREC  %INCR 548
549 2019-2020  2020-2021 20212022 2022-2023  ADIL BUD. 12972022 124112022 STF 2023 - 2024 STAFF § INC 2023-2024 549
550 11031 DIRECTOR OF TECHNOLOGY 167.004 i7Lso7 | 176316 | 176316  asae} 181,165 83,615 18,065 100 181,165 . 0.00%] 550
551 11044 |TECHNOLOGY SUPPORT 666923 | 686656 | 782711 |  ssoaia]  3094] se2s0s 395,598 860,079 | 1000 862,608 - 0.00%) 851
582 21201 DIRECTOR OF INST. TECH 180,006 | 184506 | 188,196 | 191,960 . 191,960 88,597 191960 ] 1.00 . ay {191,960} -100.00%) 552
583 21501 PRINCIPAL/DIRECTOR SECRETARY 23,520 . : . 5 . - . - : 0.00%) 553
554 21603 TEACHER AIDE / COPY CENTER 82,544 73,997 41,912 46,1201 02|  as097 15,955 45097 | 1.00 45,097 g 0.00%] 584
555 TOTAL OPERATING 1,119,996 1,116,755 1,189,135 1273810 7,020 1,280,830 583,764 1278300 13.00 1,088,870 (1.00) (193,960} -14.99%] 555
556 556
557 OPERATING 557
558 12001 CONSULTANT SERVICES 189,189 92,006 95,496 | 100,000 . 100,000 14,213 100,000 100,000 . 0,00%] 558
559 13015 LOCAL TRAVEL 2,284 3,184 3,299 3,500 . 3,500 887 3,500 3,500 . 0.00%] 559
560 13035 SOFTWARE MAINTENANCE 786.280 | 786,205 | 910013 | 933716 . 953,716 891,279 953,716 947,080 (6.636) -0.70%) 560
561 24011 |GENERAL TEACHING SUPPLIES 34990 29,490 32,327 25,59 : 25,596 21,295 25,596 25,704 198 0.42%] 561
562 25013 |TEMPORARY HOURLY SERVICES 15,115 15,350 13,333 15,000 . 15,000 7,703 15,000 15.000 . 0.00%) 562
563 25019 |COMPUTER SOFTWARE & SUPPLIES 55,292 77,455 42,439 42,000 . 42,000 28,477 42,000 42,000 : 0.00%] 563
564 25029 [STAFF DEVELOPMENT PROGRAM 16,109 18,868 17,764 20,000 : 20,000 6,071 20,000 20,000 . 0.00%] 564
565 64005 |CELL PHONE 30,227 32,214 29,155 32,000 : 32.000 10,859 32,000 32,000 . 0.00%] 565
566 64006 |WIDE AREA NETWORK 36319 50,264 66,704 66,826 - 66,826 30,461 66,826 66.826 . 0.00%] 566
567 72035 RENTAL/DUPLICATORS AND COPIERS 291318 | 246669 | 252204 | 252,744 : 252,744 105,963 252,744 252,744 . 0.00%] 567
568 72044 REPAIRS AND SERVICE CONTRACT 105,121 145,596 75,187 85,000 : 85,000 36,131 85,000 85,000 : 0.00%] 568
569 TOTAL OPERATING 1,562,242 1,497,209  1,546920 1,596,382 - 1,596,382 1,153,339 1,596,382 . 1,589,854 . {6:528) -0.41% 569
570 570
57 EQUIPMENT 57
s| 7400  [NEW COMPUTER EQUIPMENT [T 762246 37sm9] ssseas]  esrsos|  (3r0m] 693895 | 654,219 | 693,895 | 710,800 | | 16,905 | 2.44%| 512
573 573
574 SUBTOTAL COMPUTER TECHNOLOGY 3,444,484 2989073 3,594,103 3,567,787 3320 3571107 1,391,322 3,568,577 3,389,524 | asissy -5.08% | 574
575 575
576 REVENUE Orig. Bud  Adjust.  Rev. Bud. Rev. Received Rev. Expected 576
5771 102010 |REV. FROM TOWN-FOR IT SERVICE [ ize49)] 16929  @uaom|  @rossy[ - (229,553)| (229,553) (229,553)| (235,791) | (6.238)| 2.72%| 577
578 578
579 TOTAL COMPUTER TECHNOLOGY 323841 2772044 370,695 3338234 3,320 3341554 2,161,769 3,339,024 3,153,733 -1 asram 5.62%| 579
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Darien Public Schools

Software Budget
Software Maintenance Description Renewal New
Operational
Desktop and server operating system 49,161
Endpoint security 13,254
PC desktop management 13,107
Wireless management 6,875
Barracuda message archiver/email E-mail archiving system 23,855
On premise and cloud backup system 22,820
Server virtualization maintenance 1,300
Router and switch maintenance 4,200
Ipad management 13,452
Website hosting and content mgmt 13,500
Phone system maintenance 24,873
Pitbit Helpdesk maintenance ~ 2,511
Password mgmt Password management tool 3,802
Castus video server Video distribution server support 2,100
[Dameware Helpdesk maintenance 2
[Ruckus Switch support 2,100
Total Operational S 197,750 | S -
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Administrative
Aspen Student management system 20,885
[MUNIS Financial system 59,865
SNAP Health management system 7,325
AESOP Attendance management system 20,251
IEP Direct Special Education management system 13,976
Protraxx Staff training system 15,493
Applitrack rAg|glicant management system 6,073
Destiny Library management system 17,734
School Messenger Communication system 7,825
PSST Aesop/ACA Link from AESOP to MUNIS 15,011
Naviance Guidance department system 8,925
Websolutions Darien Summer School and ELP Payment Sites 4,580
Foreign Lang Lab Software maintenance for language labs 12,579
School Dismissal Etementary school dismissal management s
Impero desktop mgmt Desktop management for DHS 700
School Gate Guardian School visitor management system 4,489
MySchoolBucks School online cash payment system OlS 15500
SchoglMint DHS tardiness tracking system - Hero 3,037
Techneeq District Assessment Management 14,600
Techneeq Staff evaluation system 17,250
Techneeg _ RTI Direct 55,000
GoGuardian Elementary and MSX classroom mgmt 15,686
Smart notebook Smart notebook support 5,
Adobe product suite [Adobe licensing 4,925
iSNO sites DHS Neirad 1,350
Student Employment DHS student employment 3,750
Transportation system 3,008
Paperless document system 8,700
Digital signage system 3,400
Distance learning system 16,500
HR central platform system 17,216
Curriculum management system 7,513
ARC Doc Solutions DHS archiving service 4,995
[Total Administrative S 438,831 ]S 15500
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Instructional

United Streaming Video content for all curricuiar areas 16,316
Learning Ato Z Raz-Kidz, elementary reading (leveled texts) 16,500}
Brainpo _ K-8 Science, SS, Computer resource 16,594
Scholastic Book Flix, Trueflix, GC___[K-5 online literacy resource 8,69
Edmentum/PLATO DHS online course platform 5,665
Typing Club (Edclub) Grades 2-5 typing tutorials 5,20/]
TextHelp (Read&Write, Equatio Accessibility tool {speech-to text, masking, etc.) 12,846
IXL Elementary math SRBI tool 19,158
Quia DHS DHS SRBI tool 2,133
NewsELA Current event website 26,671
Noodle Tools Library resource 700
Turnitin - plagurism JAntiplagarism software ~ 6,779
WeVideo Video editing suite for students 10,367
Nearpod Presentation development 17,253
Mystery Science Science software 1,355
Generation Genius Science software 210
Padlet Collaboration software 7,210
No Red Ink DHS creative writing software 10,815
Vocabulary.com |Secondary reading program 1,931
CommonlLit.org DHS writing program b,180]
Quill.org All things Shakespeare 1,854
Book Creator Portfolio Creation Product 19,776
Screencastify Video recording software 5,112
WCOnline Writing Center DHS writing center software ——900]
Gizmos DHS and MSX science software 8,137
Choices Program DHS history software 5,31
GoFormative DHS and MSX math software 19,161
Seesaw Elementary classroom mgmt ;220
} Know It Elementary math software 5,708
Delta Math Plus DHS math software 1,442
Conjuguemos DHS Spanish 150
Physics Classroom DHS Science 247
[Encyclopedia Briftanica Caunchpacks for DHS history 2,332
Code Monkey R-5 coding software 10,815
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Ottomatic MSX digital notebooks 300

Cleverbridge K-5 thpping book 500

Fun Hub K-3 Fundations

Faye Curriculum Asana %:&88'

TI-Smartview [Calculator Emulator for DHS 570 |

Total Instructional S X $ 11,279

[Total Software S 920,301 | 5 26,779
S 947,080
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582 RC-16  ADMINISTRATION ACTUAL  ACTUAL ACTUAL BUDGET TRFRS REV.  YTD  ESTIMATED CURR | BOERECOMM. PROP REV.VREC %INCR 562
583 3019-2020 20202021  2021-2022 20222023 ADS.  BUD. 12092022 12112022 STF 2023-2024  STAFF  SINC  2023-2024 583
ssa] 11011 [SUPERINTENDENT 35049 | 307425 317350 317350 | 9071 | 326421 | 148983 326421 | 1.00 326,421 - 0.00%) 584
sss| 11032 |EXECUTIVE ASSISTANT 96,491 98,662 | 100635 | 100635 | 2013 102648 | 4737 102648 | 1.00 102,648 g 0.00%) 585
sss| 21501  |PRINCIPALDIRECTOR SECRETARY 43844 44,725 45,618 46,639 - | ase39| 215 46,640 | 0.60 46,639 5 0.00%) 586
587 TOTAL PERSONNEL 455,384 450,512 463,603 464,624 11,084 475708 217,884 475709 260 475,708 . - 0.00% 587
588 588
589 OPERATING 589
s90] 12001 |CONSULTANT SERVICES 178,248 27,676 47,179 18,500 - 18,500 [ 13,039 18,500 13,500 000y -27.03%) 590
so1] 12004 [LEGAL SERVICES 175,465 | 160,668 | 170,075 | 200,000 - | 200000 [ 86077 200,000 180,000 eogony|  -10.00%] s91
soz| 13003 |OTHER BOARD EXPENSES 31,229 32,249 43,025 27500 1700 | 29200 13424 29,200 30,000 800 274%)| 592
so3| 13011 [MAILING EXPENSES 27,387 27,951 29,086 30,001 - | 000 [ 13716 30,001 30,000 () 0.00%) 593
594] 25001 |GENERAL OFFICE SUPPLIES 28,192 28,126 35,246 30,000 - | 30000 14476 30,000 30,000 . 0.00%)| 594
s9s| 25026  |DUES AND MEMBERSHIPS 27,688 44,679 46,719 46,719 3g | 47037 47037 47,037 46,350 (687) -1.46%] 595
s96] 13017 [PROFESSIONAL MEETINGS 2,595 502 2,970 3,000 . 3000 [ 2,003 3,000 3,000 . 0.00%} 596
so7| 13025 |aDasse4 suPPORT 4,031 . E - - - - 0.00%} 597
s98] 25002 |PROF. LIBRARY PURCHASE . . - 5 5 . : . 0.00%) 598
s99] 25003 |PROFESSIONAL DEVELOPMENT 3914 1,306 . 3,000 - 3,000 - 3,000 3,000 : 0.00%) 599
soo| 25014 [PRINTING 10,757 15,912 15,029 15,285 - 15285 | 9,092 15,285 15,285 . 0.00%] 600
601 TOTAL OPERATING 489,505 339,068 389330 374,005 2018 376023 198,952 376,023 351,135 (24,888) 6.62% 601
602 602
03] 73001  |EQUIPMENT - - . S - - g 5 | 603
604 604
605 TOTAL ADMINISTRATION 944889 789,580 852,933 838,629 13,102 851,730 416837 851,732 2.60 826,842 - (24,388) -2.92%| 605
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RC 18- Personnel
2023-24 Budget

INTRODUCTION:

The Director of Human Resources is responsible for the recruitment, hiring, training and retention of staff. The Director
monitors and implements professional licensing requirements, maintains salary information, and oversees family and
medical leaves. The Director also negotiates and implements contract language for eight employee associations/unions.
Additional essential functions of the Human Resources Department include state reporting; and providing substitute
coverage for absent staff members.

Account 110.24- Turnover-Reqular: 2022-23 Budget: $(689,100) 2023-24 Proposed Budget: $(673,008)

This account represents the estimated savings, which accrues to the school district when more senior teaching staff retire
and are replaced with staff on a lower step of the salary schedule. In FY23 we saw 74 teaching positions turn over. Of
those 74 teachers, 32 teachers were replaced either at a higher cost or within 1 step of the teacher leaving.

This account assumes 42 Teachers turning over from an MA Step 20 to an MA Step 17.

Account 110.27- Contract Support: 2022-23 Budget: $223, 329 2023-24 Proposed Budget: $559,012

This budget line reflects the allocation for salary increases for non-affiliated not represented by a union personnel. The
distribution of these funds is at the discretion of the Board of Education. There is also a wage settlement set aside for the
unsettled contracts of the secretaries, paraprofessionals, and nurse bargaining units.

Account 101050- TEAM Mentor Stipends: 2022-23 Budget: $20,000 2023-24 Proposed Budget: $20,500

Teachers who are new to the profession are required to complete a five-module training program through the Connecticut
State Department of Education. TEAM, the Teacher Education and Mentoring Program, includes learning in the areas of
Classroom Management, Planning, Instruction, Assessment and Professional Responsibility. Specially trained teachers in
the District receive a $250 stipend per moduie. In the past, the entire cost of these stipends as well as access to the
TEAM web site were paid by the State. Over the past several years, the District has absorbed a large portion of these
payments.
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RC 18 PERSONNEL ACTUAL ACTUAL  ACTUAL BUDGET  TRFRS REV, YTD ESTIMATED CURR || BOE RECOMM, PROP  REV.VREC % INCR 634
2019-2020 2020-2021  2021-2022  2021-2023 ADJ. BUD. 12/9/2022 12/1/2022 STF 2023 - 2024 STAFF $INC 1023 - 2024 635

11013 |BURSAR/ADMINISTRATIVE ASSIST - - - - - - - - - - - 0.00%] 636
11015 |DIRECTOR OF HUMAN RESQURCES 199,647 205,137 212,830 212,830 7.449 220,279 | 101,667 220,279 1.00 220,279 - 0.00%] 637
11022 |HR COORDINATOR 95,338 57,483 99,920 99,920 2,998 102,918 47,501 102,918 £.00 102,918 - 0.00%] 638
11020 |BENEFITS COORDINATOR 36,256 38,069 39,021 33,021 976 39,997 18,460 39,997 0.50 39,997 - 0.00%]) 639
11024 |[TURNOVER-REGULAR - - - (689,100)] 689,100 - - - (673.008) (673.008) 100.00%| 640
11027 |CONTRACT SUPPORT - - - 223,329 ) (223319 - - - 538,710 538,710 100.00%] 641
11028 |CERT, STAFF COLUMN CHANGE - - - 102,123 1 (100,412) 1,711 - 9.199 67,737 66,026 3858.82%] 642
101050 |TEAM MENTOR STIPENDS 14,975 18,589 22,420 20,001 - 20,001 1410 20,001 20,500 499 2.49%)] 643
21300 |LONG TERM SUBSTITUTES 478,385 938,898 999,283 475,000 344,424 819,424 | 266,197 B19.424 650,000 {169,424} -20.68%] 644
21301 |TEACHER IN RESIDENCE - - 94,650 100,410 (48,205) 52,205 20,340 52,205 2.00 - [2.00) (52,205) -100.00%] 645
213062 |SUBSTITUTES-PROFESSIONAL DEV. 15,501 13,086 22,523 25,900 - 25,000 5,506 25,000 31,250 6,250 25.00%] 646
21501 |PRINCIPAL/DIRECTOR SECRETARY 24,233 49,100 49,681 50,793 - 50,795 23,444 50,795 0.67 50,795 - 0.00%] 647
31000 |BUDGET CONTROL - - - 145,614 | (145.614) - - - - - 0.00%)] 648
TOTAL PERSONNEL 864,336 1,360,362 1,540,327 804,943 527,387 1,332,330 485,125 1,339,818 5.17 1,049,178 (2.00), (283,152) «21.25% 649

650

OPERATING 651

25026 |DUES AND MEMBERSHIPS 250 225 10,225 22,200 (9.488) 12.712 225 12,712 TO0 {12,002} 94 49| 652
13014 [RECRUITMENT 1,650 18,948 19,974 20,000 - 20,000 9,967 20,000 20,000 0.00%] 653
13015 JEOCAL TRAVEL 947 - 70 250 - 250 - 250 250 - 0.00%] 654
25028 |TUITION REIMBURSEMENT 27,000 36,940 46,989 50,000 - 50,000 10,470 50,000 50,000 - 0.00%] 655
25029 |STAFF DEVELOPMENT PROGRAM 43,331 15,109 37855 26,500 - 26,500 573 26,500 26,500 - 0.00%] 656
TOTAL OPERATING 73,178 91,222 115,112 118,950 (9,458) 109,462 21,235 109,462 97,450 {12,012) -10.97% 657

658

TOTAL PERSONNEL 931,514 1,451,584 1,655,439 923,893 517,899 1,441,792 506,360 1,449,280 517 1,146,628 (2.00)" {295,164) =20.47%| 659

660
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691 RC-20 FINANCE ACTUAL ACTUAL ACTUAL BUDGET  TRFRS REV. YTD ESTIMATED CURR || BOE RECOMM. PROP REV.VRE(C % INCR 691
692 20192020  2020-2021  2021-2022  2022-2023 ADJ. BUD.  12/9/2022 12/172022 STF 2023 - 2024 STAFF $INC 2013 - 2024 692
693] 11014 |DIRECTOR OF FINANCE 174,057 209,070 216,910 216,910 7,592 | 224,502 ] 103,616 224,502 1.00 224,502 0.00%] 693
694 11021 |PAYROLL / BENEFITS COORDINATCR 36,256 38,069 39,021 39,021 976 39,997 18,460 39,997 0,50 39,997 0.00%| 694
695] 11022 JASSISTANT DIRECTOR FINANCE 115,574 182,149 232,783 237,283 13,239 | 250,522 | 113,275 245,430 2.00 250,522 - 0.00%] 695
696 11025 |ACCOUNTANT 78413 80,177 - - - - - - - - 0.00%] 696
697] 11042 JACCOUNTS PAYABLE 73,336 71,882 74,150 75,814 - 75,814 34,991 75,814 1.00 75,814 - 0.00%] 697
698 11043 |TRANSPORTATION COORDINATOR 73,179 74,826 76,884 76,884 3,116 80,000 36,424 80,000 1.00 80,000 0.00%] 698
659} 11032 JEXECUTIVE ASSISTANT 35,636 39,007 41,500 41,500 2,651 44,151 19,824 42,953 0.50 44,150 {1} 0.00%] 699
700 TOTAL PERSONNEL 586,451 695,180 681,248 687,412 27,573 714,985 326,591 708,695 6.00 714,985 - n 0.00% 700
701 701
702 OPERATING 702
703] 12005 |AUDITING SERVICES 22,045 21,252 21,736 23,600 23,600 - 23,600 24,300 700 2.97%| 703
704] 13015 |LOCAL TRAVEL - - - 250 - 250 - 250 250 0.00%] 704
708] 25026 |SCHOOL DISTRICT MEMBERSHIPS 1,079 975 1,150 1,150 75 1,225 1,225 1,225 1,225 0.00%] 705
706| 25003 |PROFESSIONAL DEVELOPMENT - - - - - - - - 0.00%] 706
707] 25013 |TEMPORARY HOURLY SERVICES 14,572 - - - o - - - - - 0.00%] 707
708 TOTAL OPERATING 37,696 22,227 22,886 25,000 75 25,075 1,225 15,075 25,778 700 2.79% 708
709 709
710 710
i1 NET FINANCE BUDGET 624,147 717,407 704,134 712,412 27,648 740,060 327,816 733,710 6.00 740,760 " 700 0.09% 711
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RC 23 - Summer School
2023-24 Budget

Darien Summer School saw its most profitable year in FY23 with total revenue of $751,030 with over 1,500 students
participating. This budget reflects continued growth in DSS as offerings continue to attract more and more students. The
goal each year is for Darien Summer School to be self-sufficient, while providing Darien residents with additional
educational opportunities.

Account 12001 — Consultant Services: 2022-23 Budget: $465,000 2023-24 Proposed Budget: $500.000

This line item reflects salaries paid to teachers, consultants, and coaches employed by the Darien Summer School. Their
salaries come from program revenues generated by tuition fees and are not tied into the board employee contracts in
force during the normal school year. New this year is the inclusion of an armed school security officer for DSS.

Account 13011 — Mailing Expenses: 2022-23 Budget: $500 2023-24 Proposed Budget: $500
The projected budget line reflects the stable cost associated with mailing the DSS class information.

Account 24003 — Summer School Teaching Supplies: 2022-23 Budget: $15,580 2023-24 Proposed Budget: $16,000
This budget line item includes the teaching supplies needed by the teachers and coaches associated with summer school

programs. Any class offered has the cost of teaching supplies built into the tuition coliected for respective offering. Sports
camps program expenses and salaries are subtracted from the percentage of revenue received by the coaches.

Account 24010 — Adult Education Contracted Sves: 2022-23 Budget: $12,500 2023-24 Proposed Budget: $12,500
Every school district in Connecticut is required by law to offer certain educational services to adults residing in the
community. These courses include U.S. Citizenship, English as a Second Language, and High School Equivalency
Preparation. Typically, there are only a small number of Darien residents in need of these services each year; however,
the number is so small as to not allow the Darien Schools to offer the programs in-house cost effectively. For many years
Darien has had an agreement with Stamford Adult Education to accept Darien residents for inclusion in these mandated
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RC - 23 CONTINUING EDUC/SUMMER SCHOOL ACTUAL ACTUAL ACTUAL BUDGET  TRFRS REV., YTD ESTIMATED CURR || BOERECOMM, PROP REV.VREC % INCR 755
2019-2020  2020-2021  2021-2022  2022-2023 ADJ. BUD. 12/9/2022 12/1/72022 STF 2023 - 2024 STAFF 5 INC 2023 -2024 756

21201 |DIRECTOR 24,646 26,882 25,501 27,969 1,375 29,344 20,239 29,344 29,931 587 2.00%:] 757
21501 |PRINCIPAL/DIRECTOR SECRETARY 29,229 29817 30412 31,093 - 31,09 14,351 31,093 0.40 31,093 - .00%] 758
PERSONNEL 53,876 56,699 55,913 59,062 1,375 60,437 34,590 60,437 0.40 61,024 - 587 097% 759

760

OPERATING 761

12001 |CONSLILTANT SERVICES 431,834 84,614 425,365 450,000 15,000 | 465000 | 464,673 464,673 500,000 35,000 7.53%] 762
13011 |MAILING EXPENSES 400 400 400 500 - 500 400 500 500 - 0.00%] 763
25001 |GENERAL OFFICE SUPPLIES 4,120 420 3,485 (2,985) 500 - 500 500 - 0.00%] 764
24011 |GENERAL TEACHING SLIPPLIES 10,122 1,821 14,394 22,605 {7,025) 15,580 15,443 15,580 16,000 420 2.70%] 765
24010 |ADULT ED. CONTRACTED SERVICES 7,000 9926 9,961 12,500 & 12,500 - 12,500 12,500 - 0.00%] 766
25014 |PRINTING 1,198 3,979 1,534 3,500 (2,000) 1,500 600 1,500 1,500 - 0.00%] 767
TOTAL OPERATING 454,675 100,740 452,074 492,550 2990 495580 481,116 495,253 531,000 35,420 7.15% 768

769

TOTAL CONT. ED/SUM. SCHOOL 508,550 157,439 507,986 551,652 4365 556,017 515706 555,690 0.40 592,024 - || 36,007 6.48%| 770

771

ACTUAL ACTUAL ACTUAL BUDGET TRFRS REY. YTD ESTIMATED <CURR || BOE RECOMM. PROP REV.VREC % INCR 172

REVENUE 2019-2020 2020-2021  2021-2022  2022-2023 ADJ, BUD. 121972022 12/172022 STF 2023 - 2024 STAFF $ INC 2023-2024 773

31006 |REVENUE - CONTINUING EDUCATION - - - - - - - - 0.00%)] 774
31005 |REVENUE - SUMMER SCHOOL (197,435) {121,335) (659,979) (685,000)] (31,030)] (716,030)| (716,030) (716,030) (735,000) (18,970) 2.65%) 775
TOTAL REVENLUE (197.435) (121,335) (659,979) (685,000) (31,030) (716,030) (716,030) (716,030) (735,000) (18,970) 2.65% 7176

777

NET EXPENSE SUM&CONT. ED 311,116 36,104 (151,993) (133,348) (26,665) (160,013) (200,324) (160,340) 0.40 (142,976) - " 17,037 -10.65%] 778
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ACTUAL ACTUAL ACTUAL BUDGET  TRFRS REYV. Yip ESTIMATED CURR | BOE RECOMM. PROP  REV.Y REC % INCR 778

RC-24 SPECIAL EDUCATION 2019-2020  2020-2021 2021-4022  2012-1023 ADJ. BUD. 12/9/2022 12/1/2022 STF 2023 - 2024 STAFF 5 INC 2023 - 2024 779
21202 ASSISTANT SUPERINTENDENT SESS 214,797 220,704 228429 228,429 7,995 236,424 109119 236424 1,00 236,424 - 0.00%] 780
21211 PROGRAM DIR. OF SESS K-12 328,215 341,860 348,678 355,632 - 355,632 164,040 355,632 2.00 362,724 7,092 1.95%] 781
21102 ASSISTANT PRINCIPAL - - - - - - - - - - 0.00%] 782
21215 DEPARTMENT CHAIRS 238,953 282,994 288,654 294,428 (22,082) 272,346 83,799 272,346 2,00 285,300 12,954 4.76%] 783
21220  |CURRICULUM SUPERVISION - - - - - - - - - - 0.00%] 784
21302 SUBSTITUTE TEACHERS 82,898 104,057 156,930 165,000 {5.000) 160,000 44,129 160,000 201,000 40,000 25.00%) 785
21318 BUILDING SUBSTITUTES - - - - - - 0.00%] 786
21303 SPECIAL CLASS TEACHERS 4,867,229 4,850,632 4,908,890 5262512 (20413)] 5242099 | 1.653.032 5.242,099 60.00 5635519 2.00 393,420 T.51%)] 787
21304 HOMEBOUND/TUTORIAL 181,190 227457 262,290 219,500 20,500 240,000 30,186 240,000 240,000 - 0.00%) 788
21307 SPEECH THERAPISTS 1,702,788 1,649,311 1,755,037 1,859,861 {31,349) 1,828,512 600,323 1.828,512 17.50 2,041,870 2.00 213,358 11.67%] 789
21308 ESY 837,531 922,451 1,029,646 1,099,135 {10,000) 1,089,135 753,024 1,089,135 1,018,195 (70,940) -6.51%| 790
21403 PSYCHOLOGISTS 909,970 943,652 994,547 1,041,260 | (179.552) 861,709 254,263 861,709 11.60 1,152,182 1.00 290,474 33.71%] ™91
21404 SOCIAL CASE WORKER 228,031 231,451 180,567 185,037 - 185,037 56,934 185,037 2.00 191,792 6,755 3.65%] 792
21407 SCHOOL-BASED SESS FACILITATORS 453,088 514,959 - - - - - - - - - 0.00%] 793
21408 SESS ADDITIONAL DAYS 21,395 22,860 - - - - - - - - - 0.00%] 794
21409  |BEHAVIORAL ANALYST 158,648 162,001 165,462 165,462 3,310 168,772 56,651 168,772 2.00 168,772 - 0.00%] 795
21410 PHYSICAL THERAPIST 116,537 119,159 121,542 121,542 2,431 123,973 38,146 123,973 1.00 123,973 - 0.00%| 796
21501 PRINCIPAL/DIRECTOR SECRETARY 392,836 358,280 361,464 369,557 - 369,557 165,252 369,557 5.33 369,557 (1 0.00%] 797
21603 TEACHER AIDES 2,912,501 3,029,893 3.214,760 3,353.934 94,791 3,448,725 | 1229030 3448725 83,50 3,689,943 6.00 241,218 6.99%| 798
21605 TRANSPORTATION DRIVER 77,600 76,611 108,474 174,267 17,357 191,624 86,842 191,624 4,00 299,936 2,00 108,312 56.52%] 799
41002 NURSES 249,653 268421 286,879 - - - - - - - - 0.00%] 800
41003 LPN - - - 45,201 904 46,105 16,763 46,105 1.00 46,105 - 0.00%] 801
41004 SUBSTITUTE NURSES 30,984 15,677 19,273 - - - - - - - 0.00%] 802
803

TOTAL PERSONNEL 14,004,842 14,342,431 14,444,522 14,940,757  (121,108) 14,819,650 5,391,534 14,819,650  192.93 16,062,292 13.00 " 1,242,642 8.39%| 804
OPERATING ACTUAL ACTUAL ACTUAL BUDGET  TRFRS REYV. YTD ESTIMATED CURR || BOE RECOMM., PROF REV.VREC % INCR 805

2019- 2020  2020-202) 2021-2022  2022-2013 ADJ. BUD. 11/9/2012 12/1/2022 STF 2023 - 2024 STAFF $ INC 2023-2024  BO6

12001 CONSULTANT SERVICES 1,205,547 1,348,791 1,322,125 1,457,909 15,000 1,472,909 389,166 1,472,909 1,532,000 59,091 4.01%] 807
21305 CONTRACTED SPEECH 659,359 840,306 991,316 900,000 - 200,600 283,724 900,000 930,000 30,000 3.33%] 808
21309  |CONT. OCUPATIONAL THERAPY 772,093 804,770 835,721 851,176 - 851,176 185,335 851,176 897,000 45824 5.38% 809
21311 CONTRACTED PHYSICAL THERAPY 253,375 307,202 344,460 350,000 - 350,000 107,850 350,000 362,000 12,000 3.43%] 810
12004 LEGAL SERVICES 207,065 172919 210,643 250,000 - 250,000 123.832 250,000 250.000 - 0,00%] 811
22001 TEXTBOOKS-NEW 5,494 3.156 2,407 5,500 (1,500} 4,000 1479 4,000 4,000 - 0.00%] 812
22003  |TEXTBOOKS-CONSUMABLES 4,199 3,775 2415 5,120 (1,120} 4,000 1,323 4,000 4,000 - 0.00% 813
24011 GENERAL TEACHING SUPPLIES 50,926 55422 58,003 52,000 2,620 54,620 21,636 54,620 56,500 1,880 3.44%] 314
24013 SPECIAL EDUCATION TESTING 53,128 52,747 53,231 53,350 - 53,350 13.673 53,350 53,350 - 0.00%) 815
25003 PROFESSIONAL DEVELOPMENT 120,081 148,200 117,603 150,000 (30,000) 120,000 51,285 120,000 120,000 - 0.00%| 816
13015 LOCAL TRAVEL EXPENSE 1,218 78 396 1,500 - 1,500 56 1.500 1.500 - 0.00%] 817
25011 PUPIL EVALUATION 216,051 177,496 158,917 225,000 - 225,000 70,329 225,000 175,000 (50.000) -22.22%] 818
25026 DUES AND MEMBERSHIPS 200 960 670 1,000 - 1.000 775 1,000 1,000 - 0.00%] 819
13035 SOFTWARE 39,111 30,971 39,485 40,000 - 40,000 20,032 40,000 40,000 - 0.00%] 820
52002 IN-DISTRICT SPECIAL ED TRANS 775,621 698,935 930,397 873,000 138,165 1,011,165 195,896 1,011,165 1,036,472 25,307 2.50%] 821
52003  |O-O-D SPECIAL ED TRANSPORTATION 482,518 265,097 366,764 541,596 | (125,365) 416,231 143,121 416,231 231,031 {185,200) -44,49%] 812
72044 REPAIRS AND SERVICE CONTRACT - - - - - - - - - - 0.00%] 823
141001  |TUITION-PUBLIC SCHOOLS 262,219 133,696 201,855 292,782 - 292,782 69,417 292,782 227,347 (65.435) -22,35%] 824
143001  |TUITIGN-NON PUBLIC SCHOOLS 6,686,475 6,547,084 6,502,307 6,192,932 - 6,192,932 | 1,828,680 6,192,932 5,921,086 (271,346) -4.35%| 825
TOTAL OPERATING 11,798,282 11,591,601 12,138,713 12,242,865 (22000 12,240,665 3,509,608 12,240,665 11,842,286 (398,379) -3.25% 826
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827 827
828 EQUIPMENT 828
s29| 73400 |EQUIPMENT-TECHNOLOGY | 20,537 29535 | 35,038 ] 30000 ] HET EEE 30,000 30,000 | | 0.00%) 829
830 TOTAL EQUIPMENT 20,537 19,535 35,138 30,000 : 30,000 4,308 30,000 30,000 . 0.00% 830
831 831
832 GRAND TOTAL SPECIAL EDUCATION 25,823,660 25,963,567 26618373  27.213,622  (123,308) 17,090315  8,905.447 17,000315 19293 17934578 1300 844,263 3.2%) 832
833 833
834 ACTUAL  ACTUAL  ACTUAL BUDGET TRFRS  REV. YTD  ESTIMATED CURR | BOERECOMM. PROP REV.VREC % INCR 834
835 REVENUE 2019-2020  2020-2021  2021-2022 20222023 ADJ. BUD.  12/%/2022 12172022 STF 2023- 2024 STAFF S INC 2023-2024 835
836| 143002 |EXCESS COST REIMBURSEMENT [ ses258)] (2695.922) (2790.7a5) (2.081.985)| - | (2081385 - aisssn) (2.656,823)| | (s7a38) 27.61%)| 836
837 REVENUE (2.566,258) (2695922} (2.790.745)  (2.081.985) - {2,081985) (2416.960) (2.656,823) (574,838) 17.61% 837
838 838
839 NET SPECIAL EDUCATION EXPENSE 13257402 23267645 23827,628 15131637 (113,308) 25008330 8,905,447 24,673,355 121755 13.00 269,425 1.08%| 839
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RC 25 — Fixed Expenses
2023-24 Budget

INTRODUCTION:
This Responsibility Center is the combination of five categories of expenses: (520) Transportation, (630) Fuel, (640) Utilities,

(820) Insurance and (840) Retirement expenses. These expenses are centralized, however cover costs across all
Responsibility Centers.

Account 520.01 — Regular Pupil Transportation: 2022-23 Budget: $2,535,942 2023-24 Proposed Budget: $2,653, 794

This is the last year of our transportation contract with First Student. It is important to note that districts who have currently gone
out to bid this year have been seeing 10% plus rate increases as the bus driver shortage has resulted in increase driver pay.
This coupled with the lack of a bus depot wili likely limit most prospective bidders as well as result in substantial increases in
our daily rate. The increases associated with this year's budget include the contractual increase (4% or $93,741) as well as the
increase cost in diesel fuel. The current budget has a locked in rate of $2.30 per gallon with an expiration of June 30, 2023. We
have locked in diesel prices at $3.52 per gallon. This is resulting in an increase of $24,111.

Account 630.01 — Heating: 2022-23 Budget: $440,409 2023-24 Proposed Budget: $647.767

This expense is driven by two factors, the cost of heating oil and natural gas for those schools on natural gas. Heating oil for
2022-23 is budgeted at $2.30 as we were able to lock in prices at a favorable point in time. That rate lock, however expires on
June 30 2023. We have locked in heating oil at $3.45 per gallon through June 2024. This increase, is adding $62,894 to the
budget. Also, in this account is the natural gas for Hindley, Holmes, Middlesex, Darien High School and 35 Leroy Avenue
Central Services. The cost of natural gas has risen nearly 25% for supply and 5% for delivery. This is adding $84,464 to the

budget.

Account 640.02 — Electricity: 2022-23 Budget: $1,157.971 2023-24 Proposed Budget: $1.171,516
Our current supplier is Constellation with a rate of $0.07880 per kwh through December 2025.

Account 640.01 — Water: 2022-23 Budget: $91,698 2023-24 Proposed Budget: $108.629
Aquarian has recently proposed rate hikes in excess of 13% and rate hikes in excess of 90% for fire lines.
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841 RC-25  FIXED COSTS ACTUAL  ACTUAL  ACTUAL BUDGET TRFRS  REV. YTD ESTIMATED CURR || BOERECOMM. PROP REV.VREC % INCR 841
342 2019-2020  2020-2021  2021-2023  2022-2013  ADJ. BUD, 121972022 12172022 STF 2023 - 2024 STAFF 3 INC 2023-2024 842
843 52001 |REGULAR PUPIL, TRANSPORTATION 2232400 | 2066426 | 2350444 | 23554742 | (18goo)] 2535942 766331 | 2,535,942 | 2,653,794 | | 117,852 4.65%)| 843
344 844
845 TOTAL TRANSPORTATION 2232400  2,064426 2350444 2554742  (I8,800) 2,535,942 766,331 2,535,942 2,653,794 I 117,852 4.65%| 848
846 846
347 HEATING FUEL 847
848| 63001 [HEAT-RC25 17,607 16.184 19.597 19,500 [ 1,000 20,500 1,897 20,500 23,992 1492 17.03%)| 848
849| 63002 [PROPANE 7,603 . - - . - . - 0.00%) 849
8s0| 2530108 [HEAT-DHS 111422 116,084 140.857 143190 | 9.930 153,120 25699 153,120 189,562 36,442 23.80%)| 850
851 2530307 [HEAT-MIDDLESEX 56,994 79.152 89.096 100107 |  (6,107) 94,000 17,052 94,000 115,426 21,426 22.79%) 851
852| 2530506 [HEAT-HINDLEY 29.097 33315 39.942 37,500 - 37,500 7.405 37,500 50,789 13,289 35.44%| 852
353 2530706 [HEAT-HOLMES 46.797 26978 31436 35325 | (2.000) 33,325 5,256 33,325 42,098 8,773 26.33%)| 853
8s4| 2530806 [PROPANE-OX RIDGE 55984 50,304 42617 12354 | 4004 16,358 16,358 16,358 77,400 51,042 373.16% 854
855| 2530906 |HEAT-ROYLE 36,330 43315 35,123 47886 . 47,386 - 47,886 80,000 32,114 67.06%] 855
8s6| 2531006 [HEAT-TOKENEKE 38,856 39.349 27.514 37.720 : 377120 7,127 37,720 68,500 30,780 £1.60%] 856
857 TOTAL HEATING FUEL 393,085 412,785 426,201 $33582 6827 440,409 80,794 440,409 647,767 207,358 47.08% 857
858 858
859 UTILITIES B59
860| 64001 |WATER-RC25 13.401 4443 6.296 7,045 200 7,246 1,854 7,246 3,188 943 13.01%] 860
861 64001 [WATER-DHS 30,119 23439 23,291 25620 1.530 27,150 10,436 27,150 32,059 4,909 18.08%| 861
862 64001 [WATER - MIDDLESEX 19.057 15,734 13910 17.507 (707) 16,800 6906 16.800 19488 2,688 16.00%] 562
863] 64001 |WATER - HINDLEY 4,984 5.746 5,029 3.551 794 6,345 2,358 6345 7,674 1329 20.94%] 863
864] 64001 [wATER - HOLMES 9.490 7.337 6,320 8.540 960 9,500 2912 9,500 11239 1739 18.31%) 864
865] 64001 |WATER - OX RIDGE 5,146 5618 7459 5,658 (1) 5,657 18 5,657 7,504 1,847 32.66%) 865
ss6] 64001 [waTER - ROYLE 7220 6.333 5671 7,046 45) 7,001 2,525 7.001 8415 1414 20.20% 866
867 64001 |WATER - TOKENEKE 11,874 11,035 2914 12310 {810) 12,000 4,037 12,000 14,064 2,064 17.20%] 867
868 TOTAL WATER 101,289 79,679 76,890 897771 192 91,698 31,045 91,698 108,630 16,933 18.47% 868
869] 64002 [ELECTRICITY - RC25 39,308 42,885 44,833 48450 - 43,450 13,962 48450 45,348 £3,102) -6.40%)| 869
870] 64002 [ELECTRICITY -DHS 491,931 449,651 492,674 503,500 - 503,500 178,386 503,500 499,751 (3.749) -0.74%)] 870
sn{ 64002 [ELECTRICITY - MIDDLESEX 164.750 180,016 199.900 192280 | 55000 186,780 74415 186.780 184,357 (2,423) -1.30%) 871
72| 64002 [ELECTRICITY - HINDLEY 483811 55,551 62,878 55288 [ 7462 62,750 21,494 62.750 62,258 {492) -0.78%] 872
873{ 64002 [ELECTRICITY - HOLMES 47,106 47,244 55,021 39761 [ 13,614 53,375 14,204 53,375 53,307 (68) -0.13%) 873
81| 64002 |ELECTRICITY - OX RIDGE 110,699 119.456 123,719 119,700 | (136143 106,086 14990 106,086 131,880 25,794 24.31%)| 874
75| 64002 [ELECTRICITY - ROYLE 41027 50,691 50,111 51,300 - 51,300 13,754 51,300 50334 {966) -1.88%| 875
876] 64002 JELECTRICITY - TOKENEKE 150,185 193,589 146,843 145,730 . 145,730 63,048 145,730 144,281 {1.449) -0.99%) 876
877 TOTAL ELECTRICITY 1,003,818 | 1,139,082 | 1175980 | 1156009 | 1962 | 11579T 394,753 1,157,871 1,171,516 13,545 L17% 8§77
878 ACTUAL  ACTUAL  ACTUAL BUDGET TRFRS  REV. YTD ESTIMATED CURR | BOERECOMM. PROP REV.VREC % INCR 3§78
8719 2019-2020 20202021 2021-2022  2022-2023  ADJ. BUD. 12912022 121172022 STF 2023 -2024 STAFF $ INC 2023-2004 879
8s0| 64003 [TELEPHONE - RC25 69,395 59,814 59,190 63,200 . 63,200 27482 63,200 63,200 - 0.00%) 880
81| 64003 [TELEPHONE - DHS . - : . . . . : . . 0.00%| 881
82| 64003 [TELEPHONE - MIDDLESEX - - - : . - - - . 0,00%] 882
83| 64003 ITELEPHONE - HINDLEY - . . : . . s : . - 0.00% 883
884| 64003 |TELEPHONE - HOLMES - : s s . : : s : - 0.00% 884
885] 64003 |TELEPHONE - OX RIDGE . - - : . . . . . . 0,002 885
886| 64003 |TELEPHONE - ROYLE . - : . . . . - . . 0.00%)| 886
887| 64003 [TELEPHONE - TOKENEKE - - - : - . . : . . 0.00%} 887
888 TOTAL TELEPHONE 69,395 59,814 59,190 63,200 2 63200 27,482 63,200 63,200 . 0.00% 888

225



889
890
391
892
893
894
895
896
897
898
899

901
902
903

905

907
908
209
210
211
912
213
914
915
916
7
918
a9
220
921
922

64004 |SEWER SERVICE - RC25 46,799 39,864 46.137 49245 | 3215 52,460 52,460 52.460 54,034 1,574 3.00%) 889
54004 |SEWER SERVICE - DHS } . . - ; R . . 0.00%) 850
64004 |SEWER SERVICE - MIDDLESEX ] } R . . . . 0.00%] 891
64004 |SEWER SERVICE - HINDLEY ; } R } . R 0.00%] 892
64004 |SEWER SERVICE - HOLMES ; . E ; . R X 0.00%)] 893
64004 |SEWER SERVICE - OX RIDGE R . R } ; } . B R 0.00%)| 894
64004 |SEWER SERVICE - ROYLE . R R ; } } ; . 0.00%) 895
64004 |SEWER SERVICE - TOKENEKE . } . . . ; ; . ; . 0.00%) 896
TOTAL SEWER SERVICE 46,799 39864 46.137 49245| 3215 52,460 52,460 52,460 54,034 1,574 3.00%) 897

898

TOTAL UTILITIES 131301 1318440  1358,196  1,358231 7098 1365319 505,740 1,365,329 1,397,380 I 32,081 2.35%| 899

200

INSURANCE 901

52001 |PROPERTY INSURANCE 182870 186,821 185282] 206842] (s8] 198260 99,946 198,260 208,172 0912 5.00%) 202
82002 |WORKERS COMPENSATION 01733 | 290234 192217 ] 292568 | (21.708) 270,860 110,572 270,860 286,508 15,648 5.78%| 903
82003 |HEALTH INSURANCE 11385127 | 12358756 | 12.993.732| 14364035 | 7072 14371107 | 7.320826 14,301,107 15,601,370 1,230,263 8.56%] 904
82004 |GENERAL LIABILITY INSURANCE 14.600 16,638 13,801 14328 500 14828 13777 14.527 14.941 13 0.76%) 908
82006 |STUDENT/ATHLETIC INSURANCE 123834 105,255 99037 w01s513] oyl o3 9,037 99,037 102,998 1.985 1975 906
82007 |UNEMPLOYMENT COMPENSATION 74,004 112,230 75.000 60,000 ; 60,000 5.995 60,000 60,000 ; 0.00%) 907
TOTAL INSURANCE 12082166 13.069.988  13.550.069 15039286 (23,218} 15016068  7.649.953 14,943,791 16,273,989 1,257,921 8.38% 908

909

RETIREMENT 910

84001 |RETIREMENT 1010785 | 1376078 ] 1467.210 | 1435251 : 1435.251 | 1435251 1435251 1,440,493 5242 5.37%] 911
84002 |FICAMMEDICARE 194793 | 1980716 ) 2064851 2127382 200750 2147557| 82959 2,147,557 2,353.578 206,021 9,59 912
84004 |OTHER POST EMPLOYMENT BENEFITS 422131 268434 310866 271834 271,834 771834 271834 316449 44615 16.41%)] 913
TOTAL RETIREMENT 3380713 3625228 3842927  38MA6T 20175 3854642 2,536,681 3,854,642 4,110,520 255,878 6.64% 914

9215

TOTAL FIXED COSTS 19399,665 20490866 21,536338 23220308  (7918) 23212390 11,539,499 23,140,112 15,083,450 1,871,060 8.06%| 916
ACTUAL  ACTUAL ACTUAL BUDGET TRFRS  REV. YTD ESTIMATED CURR | BOERECOMM. PROP REV.VREC % INCR 917

REVENUE 2019-2020 20202021 20212022 20222023 ADJ. BUD. 12092022 1212002 SEF 2023 - 2024 STAFF SINC 2023-2024 918

84005 |REVENUE - OPEB DISTRIBUTION Gareth| | u9rsaz) (228763  (187.214) R (187.214) } (187214) (239.408) 152.194) 27.88%] 919
84006 |MEDICAID REIMBURSEMENT (7.138) ©6%)| (16,140 (5.000) ; (5.000) (9.067) (10,000) (15,000} 110,000) 200.00%] 920
921

NET FIXED COSTS 19054856 20283528  21,291935  23,028094  (7918) 23020176 11,530,432 22,942,898 24,829,042 | 1808866 7.86%]| 922

226
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