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2023 

JANUARY5TH,THURSDAY 
Board of Education 
Meeting Room 
7:00 p .m. 

* JANUARY 7TH, SATURDAY 
Board of Education 
Meeting Room 
8:30 a.m. 

DARIEN PUBLIC SCHOOLS 
Darien, Connecticut 

APPROVED 11/22/22 

2023-2024 BUDGET CALENDAR 

Special Board of Education Meeting 

Presentation of Superintendent's 
Proposed Budget for 2023-2024 
Including Major Budget Proposals 

Regular Board of Education Meeting 
1) Personnel, Operating and Equipment 

Proposed Budgets of: 

RC 01 Darien High School 
RC 02 Fitch Academy 
RC 11 Physical Education/Athletics 
RC 03 Middlesex Middle School 
RCs 05, 07, 08, 09 and 10 - Elementary Schools 
RC 12/25 Facilities/Fixed Expenses/ Capital Plan 
RC 13 Music 
RC 14 Art 
RC 21 Library/Media 
RC 17 Health 
RC 22 Technology Education 
RC 15 Technology 
RC 24 Special Education 
RC 26 Early Learning Program 
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RC 19/23 Curriculum/Summer School 
RC 20 Finance 
RC 16 Administration 
RC 18 Personnel/Human Resources 
RC 27 Security 
RC 28 COVID 

*SATURDAY, JANUARY 14TH - Snow Date 

JANUARY10TH,TUESDAY 
Board of Education 
Meeting Room 
7:30 p.m. 

Regular Board of Education Meeting 
Follow Up Discussion on January 7th Board Meeting 

JANUARY 17TH, TUESDAY Special Board of Education Meeting 
Board of Education 1) Comments from Boa.rd of Finance, RTM Education and 
Finance and Budget Committees on the Proposed 2023-2024 
7:00 p.m. Budget 

JANUARY24TH,TUESDAY 
Board of Education 
Meeting Room 
7:30 p.m. 

JANUARY31ST,TUESDAY 

2) Further Discussion on the Proposed 2023-2024 Budget 

Regular Board of Education Meeting 
1) Follow Up Questions on the Proposed 2023-2024 Budget 
2) Board of Education Discussion and Review of 

Budget Modifications under Consideration 

Board of Education Special Board of Education Meeting 
Meeting Room 1) Public Hearing on 2023-2024 Proposed Budget 
7:00 p.m. 2) Further Discussion on 2023-2024 Proposed Budget 
Modifications under Consideration 

FEBRUARY14TH,TUESDAY 
Board of Education · 
Meeting Room 

Regular Board of Education Meeting 
1) Approval of 2023-2024 Board of Education Budget 

Meeting Room 
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7:30 p.m. 

NOTE: School Winter Break February 20th through February 24th 

FEBRUARY 28TH, TUESDAYA 

FEBRUARY28TH,TUESDAY 
Board of Education 
Meeting Room 
7:30 p.m. 

MARCH 7TH, TUESDAY 
(1 st Tuesday) 
Town Hall Room 206 
7:30 p.m. 

MARCH14TH,TUESDAY 
Town Hall (2nd Tuesday) 
Auditorium 
7:30 p.m. 

MARCH15TH,WEDNESDAY 
Board of Education 
Meeting Room 
7:30 p.m. 

MARCH18TH,SATURDAY 
8:00 a.m. to approx. 11 :30 a.m. 

MARCH 21ST, TUESDAY 
Town Hall 
Auditorium 
6:30 p.m. 

MARCH 28TH, TUESDAY 
Board of Education 

LEGAL DATE: Publication of 2023-2024 
Recommended Budget in Newspapers. 

Regular Board of Education Meeting 

LEGAL DATE: Board of Finance meeting at 
which 2023-2024 Board of Education 
Recommended Budget is submitted. 

LEGAL DATE: Board of Finance Public 
Hearing on Budget 

Regular Board of Education Meeting 

Tour of Schools -- starting in MIDDLESEX ROTUNDA 

Board of Finance Public Hearing on Budget (in case of 
inclement weather on March 14th) 

Regular Board of Education meeting 
Update on Projected Elementary Enrollment; 

3 



Meeting Room 
7:30 p.m. 

MARCH 30TH, THURSDAY 
Board of_Finance 
Town Hall 
Conference Room 206 
7:30 p.m. 

APRIL 6TH, TUESDAY 
Town Hall 
Conference Room 206 
7:30 p.m. 

Recommendation to the Board on any Budget Changes 

Board of Finance - Board of Pinance Review and 
Discussion of Board of Education Budget 

Board of Finance - final Vote on Budget 
and set Mill Rate 

NOTE: School Spring Break April 10th through 14th 

APRIL 25TH, TUESDAY 
Board of Education 
Meeting Room 
7:30 p.m. 

MAY 8TH, MONDAY 
(2nd Monday) 
Town Hall 
Auditorium 
8:00 p.m. 

Regular Board of Education meeting 

LEGAL DATE: RTM Approval of 2023-2024 
Town of Darien Budget. 

APPROVED BY THE BOARD OF EDUCATION 
NOVEMBER 22, 2022 
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Sara D. Parent, Secretary 

Julie Best 
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DARIEN BOARD OF EDUCATION 
35 LEROY AVENUE 

DARIEN, CONNECTICUT 006820 

Dear Chairman Palen and Members of the Board of Finance: 

On behalf of the Darien Board of Education, I am pleased to submit the Darien Board of Education Approved 2023~2024 Operating Budget for your 
review. The budget reflects a request of $114,549,250 and a Capital Budget request of $1,052,690. The FY24 Budget was approved by the Board of 

Education on February 14, 2023. 

The operating budget request represents a $3,942,234 or 3.56% increase over the FY23 Board of Education approved budget. After thoughtful 
discourse and deliberation, the Board of Education's Operating Budget reflects a decrease of $1,5191016 over the Superintendent's Recommended 
Budget. This budget supports all students and moves the District forward while being mindful of the Darien taxpayers. Below is a table detailing the 

budget drivers of the Board of Education Budget: 





Darien Public Schools February 14, 2023
FY24 Budget

$110,607,016 

$116,068,266 4.94%

Net Changes ($1,519,016)
BOE Adopted Budget $114,549,250 3.56%

RC Recommendation Account Account Description

Superintendent 
Recommended 

Budget
Potential 
Change

BOE 
Adopted 
Change

BOE 
Adopted 
Budget FTE Note

Yes or 
No

Cumulative 
Adjustment

1 Administration 11013 Bursar/Administrative 
Assistant $141,114 ($10,523) ($10,523) $130,591 Reduce Administrative Assistant from 12 

months to 11 months Y (10,523)
1 Administration 21501 Principal/Director Secretary $189,006 ($53,124) ($53,124) $135,882     (1.00) Eliminate Science Secretary Y (63,647)
25 Administration 84002 FICA $2,383,085 ($4,869) ($4,869) $2,378,216 Y (68,516)
25 Administration 82003 Health Insurance $15,812,396 ($25,549) ($25,549) $15,786,847 Y (94,065)
1 Administration 21318 Building Substitutes $81,000 ($27,000) ($27,000) $54,000 Reduce added building substitute Y (121,065)
25 Administration 84002 FICA $2,383,085 ($2,066) ($2,066) $2,381,020 Reduce added building substitute Y (123,130)
25 Administration 82003 Health Insurance $15,812,396 ($11,615) ($11,615) $15,800,781 Reduce added building substitute Y (134,745)
1 Administration 21306 Teachers of the Gifted $16,163 ($16,163) ($16,163) $0     (0.20) Eliminate DHS TAG due to enrollment Y (150,908)
25 Administration 84002 FICA $2,383,085 ($234) ($234) $2,382,851 Y (151,142)
1 John Sini 110134 PE Teacher $737,595 ($44,884) ($44,884) $692,711     (0.60) Eliminate Requested PE Teacher Y (196,026)
25 John Sini 84002 FICA $2,383,085 ($651) ($651) $2,382,434 Eliminate Requested PE Teacher Y (196,677)
25 John Sini 82003 Health Insurance $15,812,396 ($25,261) ($25,261) $15,787,135 Eliminate Requested PE Teacher Y (221,938)
1 John Sini 110124 World Language $1,474,192 ($14,961) $0 $1,474,192 Eliminate ASL N (221,938)
25 John Sini 84002 FICA $2,383,085 ($217) $0 $2,383,085 Eliminate ASL N (221,938)

Grant John Sini Wellness Coordinator $0 $0 $0 $0 Eliminate Wellness Coordinator N (221,938)
1 Dave Brown 21215 Department Chairs $601,432 ($117,771) $0 $601,432 Dept Chairs to Teach 1 section N (221,938)
3 Dave Brown 21215 Department Chairs $150,358 ($29,443) $0 $150,358 Dept Chairs to Teach 1 section N (221,938)
24 Dave Brown 21215 Department Chairs $285,300 ($57,060) $0 $285,300 Dept Chairs to Teach 1 section N (221,938)
1 Dave Brown 110118 English Teachers $1,691,919 $23,119 $0 $1,691,919 Dept Chairs to Teach 1 section N (221,938)
1 Dave Brown 110124 Foreign Language Teachers $1,474,192 $23,119 $0 $1,474,192 Dept Chairs to Teach 1 section N (221,938)
1 Dave Brown 110130 Math Teachers $1,545,775 $23,119 $0 $1,545,775 Dept Chairs to Teach 1 section N (221,938)
1 Dave Brown 110138 Science Teachers $1,891,643 $23,119 $0 $1,891,643 Dept Chairs to Teach 1 section N (221,938)
1 Dave Brown 110142 Social Studies Teachers $1,692,844 $23,119 $0 $1,692,844 N (221,938)
24 Dave Brown 21303 Special Education Teachers $5,635,519 $46,237 $0 $5,635,519 Dept Chairs to Teach 1 section N (221,938)
25 Dave Brown 82003 Health Insurance $2,383,085 $443,366 $0 $2,383,085 Severance Position per DAA contract N (221,938)
25 Dave Brown 84002 FICA $15,812,396 $5,813 $0 $15,812,396 N (221,938)
3 Administration 21501 Principal/Director Secretary $247,034 ($54,264) ($54,264) $192,770     (1.00) Eliminate 10 Month Office Secretary Y (276,202)
25 Administration 84002 FICA $2,383,085 ($4,151) ($4,151) $2,378,934 Y (280,354)
25 Administration 82003 Health Insurance $15,812,396 ($25,549) ($25,549) $15,786,847 Y (305,903)
3 Administration 21318 Building Substitutes $81,000 ($27,000) ($27,000) $54,000 Reduce added building substitute Y (332,903)
25 Administration 84002 FICA $2,383,085 ($2,066) ($2,066) $2,381,020 Reduce added building substitute Y (334,968)
25 Administration 82003 Health Insurance $15,812,396 ($11,615) ($11,615) $15,800,781 Reduce added building substitute Y (346,583)
3 Administration 25026 Dues, Fees, Memberships $5,912 ($774) ($774) $5,138 ASCA (New) Y (347,357)
3 Administration 25026 Dues, Fees, Memberships $5,912 ($414) ($414) $5,498 CSCA (New) Y (347,771)
3 Tara Wurm 24011 General Teaching Supplies $61,618 ($16,125) $0 $61,618 Eliminate Genius Hour N (347,771)
3 Dennis Maroney 12001 Consultant Services $0 $90,000 $0 $0 Add Teen Talk to MMS N (347,771)
5 Administration 21318 Building Substitutes $81,000 ($27,000) ($27,000) $54,000 Reduce added building substitute Y (374,771)
25 Administration 84002 FICA $2,383,085 ($2,066) ($2,066) $2,381,020 Reduce added building substitute Y (376,837)
25 Administration 82003 Health Insurance $15,812,396 ($11,615) ($11,615) $15,800,781 Reduce added building substitute Y (388,452)

FY 23 Budget
FY24 Superintendent's Recommended 

Budget
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Administration

25026
Dues, Fees, Memberships $400 

($175)
($175) $225 Adjust Allocaton of Resources.  Dues 

reflect EdWeek, ASCD and Darien Times Y (388,627)
7 Administration 21318 Building Substitutes $81,000 ($27,000) ($27,000) $54,000 Reduce added building substitute Y (415,627)
25 Administration 84002 FICA $2,383,085 ($2,066) ($2,066) $2,381,020 Reduce added building substitute Y (417,692)
25 Administration 82003 Health Insurance $15,812,396 ($11,615) ($11,615) $15,800,781 Reduce added building substitute Y (429,307)

7 Administration 25026 Dues, Fees, Memberships $400 
($175)

($175) $225 Adjust Allocaton of Resources.  Dues 
reflect EdWeek, ASCD and Darien Times Y (429,482)

8 Administration 21318 Building Substitutes $81,000 ($27,000) ($27,000) $54,000 Reduce added building substitute Y (456,482)
25 Administration 84002 FICA $2,383,085 ($2,066) ($2,066) $2,381,020 Reduce added building substitute Y (458,548)
25 Administration 82003 Health Insurance $15,812,396 ($11,615) ($11,615) $15,800,781 Reduce added building substitute Y (470,163)

8 Administration 25026 Dues, Fees, Memberships $400 
($175)

($175) $225 Adjust Allocaton of Resources.  Dues 
reflect EdWeek, ASCD and Darien Times Y (470,338)

8 BOE 21603 Teacher Aides $203,229 $38,805 $38,805 $242,034      1.00 restore para Y (431,533)
25 BOE 84002 FICA $2,383,085 $2,969 $2,969 $2,386,054 restore para Y (428,564)
25 BOE 82003 Health Insurance $15,812,396 $25,261 $25,261 $15,837,657 restore para Y (403,303)
9 Administration 21318 Building Substitutes $81,000 ($27,000) ($27,000) $54,000 Reduce added building substitute Y (430,303)
25 Administration 84002 FICA $2,383,085 ($2,066) ($2,066) $2,381,020 Reduce added building substitute Y (432,368)
25 Administration 82003 Health Insurance $15,812,396 ($11,615) ($11,615) $15,800,781 Reduce added building substitute Y (443,983)

9 Administration 25026 Dues, Fees, Memberships $400 
($175)

($175) $225 Adjust Allocaton of Resources.  Dues 
reflect EdWeek, ASCD and Darien Times Y (444,158)

10 Administration 21318 Building Substitutes $81,000 ($27,000) ($27,000) $54,000 Reduce added building substitute Y (471,158)
25 Administration 84002 FICA $2,383,085 ($2,066) ($2,066) $2,381,020 Reduce added building substitute Y (473,224)
25 Administration 82003 Health Insurance $15,812,396 ($11,615) ($11,615) $15,800,781 Reduce added building substitute Y (484,839)

10 Administration 25026 Dues, Fees, Memberships $400 
($175)

($175) $225 Adjust Allocaton of Resources.  Dues 
reflect EdWeek, ASCD and Darien Times Y (485,014)

11 Administration 21501 Principal/Director Secretary $77,458 ($77,458) ($77,458) $0     (1.00) Eliminate Athletic Director Secretary Y (562,472)
11 Administration 12001 Assistant Director $50,001 $15,000 $15,000 $65,001 Elevate Assistant Athletic Director Y (547,472)
25 Administration 84002 FICA $2,383,085 ($4,778) ($4,778) $2,378,307 Y (552,250)
25 Administration 82003 Health Insurance $15,812,396 ($11,615) ($11,615) $15,800,781 Y (563,865)
11 Administration 102013 Gate Receipts ($10,700) ($7,500) ($7,500) ($18,200) Charge Tickets for games under the lights Y (571,365)
12 Julie Best 62003 Snow Removal $59,000 ($15,000) $0 $59,000 Reduce Snow Removal N (571,365)
12 Administration 102009 Use of Fields ($189,686) ($18,752) ($18,752) ($208,438) Increase Per Participant fee to $35 Y (590,117)
13 Jill McCammon 73001 Equipment $15,025 ($5,000) $0 $15,025 Eliminate Elementary Cellos N (590,117)
14 Administration 21220 Curriculum Supervision $40,234 ($12,881) ($12,881) $27,353     (0.20) Reduce Release time for Art Coordinator Y (602,998)
25 Administration 84002 FICA $2,383,085 ($985) ($985) $2,382,100 Reduce Release time for Art Coordinator Y (603,983)

15 Administration 21201 Director of Instructional 
Technology $195,799 ($195,799) ($195,799) $0     (1.00)

Eliminate Director of Instructional 
Technology Y (799,782)

19 Administration New Act Technology Coordinator $0 $104,473 $104,473 $104,473      1.00 Create Teacher Leader Position Y (695,309)
25 Administration 84002 FICA $2,383,085 ($1,324) ($1,324) $2,381,761 Y (696,633)
25 Administration 82003 Health Insurance $15,812,396 ($6,896) ($6,896) $15,805,500 Y (703,529)
15 Dennis Maroney 73400 Technology Equipment $750,400 ($50,000) $0 $750,400 General Reduction N (703,529)
16 John Sini 13003 Other BOE Expenses $31,000 ($1,000) ($1,000) $30,000 General Reduction Y (704,529)



16 Administration 21501 Principal/Director Secretary $46,639 ($46,639) ($46,639) $0     (0.60) Eliminate Central Office Receptionist Y (751,168)
23 Administration 21501 Principal/Director Secretary $31,093 ($31,093) ($31,093) $0     (0.40) Y (782,261)

23 Administration 12001 Consultant Services $480,000 
$10,000

$10,000 $490,000 Part Time Secretarial Support for DSS in 
Summer Y (772,261)

25 Administration 84002 FICA $2,383,085 ($5,946) ($5,946) $2,377,139 Y (778,207)
25 Administration 82003 Health Insurance $15,812,396 ($14,115) ($14,115) $15,798,281 Y (792,322)
18 Administration 31000 Budget Control $222,921 ($222,921) ($222,921) $0 Eliminate Budget Control Y (1,015,243)
19 Administration 12001 Consultant Services $84,000 ($15,000) ($15,000) $69,000 Reduce Curriculum Consultants Y (1,030,243)
19 John Sini 12001 Consultant Services $84,000 ($30,000) $0 $84,000 Reduce Curriculum Consultants N (1,030,243)
19 Administration 22001 Classroom Libaries $20,000 ($10,000) ($10,000) $10,000 Flat Fund Classroom Libraries Y (1,040,243)
19 Administration 22001 K-5 Units of Study $64,350 ($64,350) ($64,350) $0 Defer Units of Study Y (1,104,593)

19 Administration 25005 Curriculum Research & 
Development $25,420 ($25,420) $0 $25,420 Eliminate Pilot account N (1,104,593)

19 Administration 25003 Professional Development $130,025 ($9,000) ($9,000) $121,025 Eliminate PowerSchool University Y (1,113,593)
19 Administration 25026 Dues, Fees, Memberships $10,420 ($2,250) ($2,250) $8,170 American School Counslor (New) Y (1,115,843)
19 Administration 25026 Dues, Fees, Memberships $10,420 ($1,035) ($1,035) $9,385 CT School Counslor (New) Y (1,116,878)
19 Administration 25026 Dues, Fees, Memberships $10,420 ($200) ($200) $10,220 Reduce increase to ASCD Y (1,117,078)
19 Sara Parent 1912006 Curriculum Coordinator $101,438 ($101,438) $0 $101,438 Eliminate Curriculum Coordinator N (1,117,078)
25 Sara Parent 84002 FICA $2,383,085 ($1,471) $0 $2,383,085 N (1,117,078)
25 Sara Parent 82003 Health Insurance $15,812,396 ($25,261) $0 $15,812,396 N (1,117,078)
18 Sara Parent 31000 Budget Control $222,921 ($74,307) $0 $222,921 Reduce 1 Section of Budget Control N (1,117,078)
19 Kadi Lublin 25003 Professional Development $25,003 ($1,800) $0 $25,003 Eliminate TC N (1,117,078)
19 Kadi Lublin 22001 Textbooks $22,001 ($64,350) $0 $22,001 Eliminate TC N (1,117,078)
19 Kadi Lublin 21312 Curriculum Development $21,312 $66,150 $0 $21,312 Eliminate TC N (1,117,078)

22 Administration 52004 Field Trips $20,000 
($20,000)

($20,000) $0 Fundraise for trips and competitions for 
Robotics Y (1,137,078)

22 Administration 25003 Professional Development $30,550 
($21,200)

($21,200) $9,350 Fundraise for trips and competitions for 
Robotics Y (1,158,278)

22 Administration 73400 Equipment $9,960 ($6,000) ($6,000) $3,960 Eliminate iPads for Robotics Y (1,164,278)
24 Administration 21605 Transportation/Driver $191,624 $93,312 $93,312 $284,936      2.00 Add 2 Suburban Drivers and reduce Y (1,070,966)

24 Administration 52003 OOD Transportation $437,031 ($206,000) ($206,000) $231,031 Add 2 Suburban Drivers and reduce 
contracted services Y (1,276,966)

25 Administration 84002 FICA $2,383,085 $7,138 $7,138 $2,390,223 
Add 2 Suburban Drivers and reduce 
contracted services Y (1,269,828)

26 Kadi Lublin 21501 Principal/Director Secretary $0 $77,458 $0 $0 Add ELP Secretary N (1,269,828)

8 Kadi Lublin 21501 Principal/Director Secretary $131,104 ($11,909) $0 $131,104 
Don’t extend 11 month Secretary to 12 to 
support ELP create dedicated Secretary N (1,269,828)

25 Kadi Lublin 82003 Health Insurance $15,812,396 $25,549 $0 $15,812,396 N (1,269,828)
25 Kadi Lublin 84002 FICA $2,383,085 $5,926 $0 $2,383,085 N (1,269,828)

Variou Administration Various Pre-Buys $249,188 ($249,188) ($249,188) $0 Pre-Buys Y (1,519,016)
Total Recommended Changes (2.00)   



1,323,690$   
(271,000)$     

1,052,690$   

CapitalAdmin District WidAdd 2 Suburban's -$                   $124,000 $124,000 $124,000 Add 2  Suburban's for Operating Savings Y 124,000

CapitalAdmin DHS Auditorium Project 873,000$            ($395,000)
($395,000) $478,000 Defer, Auditorium Project, Pursue Special 

Appropriation Y (271,000)
Total Recommended Changes ($271,000) ($271,000)

CAPITAL

FY23 Superintendent's Recommended Capital Budget
Net Changes

BOE Adopted  Capital Budget



SUPERINTENDENTS MESSAGE 



Dorien Public Schools 
2023-2024 

Board of Education Recommended Budget 
Superintendent's Message 

Enclosed is the 2023-2024 (FY24) Board of Education recommended budget. The proposed budget of $114,549,250 represents an increase of 3.56% 
above the 2022-2023 budget. The budget is a spending plan that is responsive to District Mission and Vision, Board of Education Goals; the strategic 
plan; enrollment projections; special education needs; inflation and, expiration of grants; contractual and health obligations; and, mid-year expenditures. 
Th~ FY24 Budget_also addresses_ students' need~ as we transition out of the par:,demic, specific_ally in the areas of student mer:ital health and wellness, 
shortages in substitute teachers and special education. 

The FY24 Budget is comprised of core expenditures that carries the FY23 Budget forward providing the same level of services and growth expenditures 
that includes new investments since the adoption of the FY23 Budget. Jn this budget core growth represents $2,669,442 or 2.41% while new growth 
represents $1,272,798 or 1.15%. Developing the budget for the FY24 school year has been particularly challenging as the major expenditures driving the 
increase are utilities, health and contractual costs. Specifically, the primary drivers of the budget are the following: 

Budget Increase of 3.56% 
Contractual Increase +2.63% 
Turnover -0.61% 
Safety & Security +0.44% 
Mental Health Director +0.16% 
Enrollment +0.31% 
Non-personnel contractual +0.22% 
Special Education staffing requests +0.74% 
Personnel Reductions -0.99% 
Pre-Purchases -0.23% 
Investments net of reductions -0.14% 
Total +2.53% 

Health Insurance +0.88% 
Retirement Benefits +0.15% 

Total +l.03% 

Total I +3.56% 

The budget process required each Responsibility Center to defend all new requests through zero-based budgeting and the justification of all expenditures. 
Despite the challenges, this budget reflects a spending plan that continues to support district initiatives as well as maintaining the excellent programs that 
our students deserve and the community has come to expect 
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Realizing a budget increase of 3.56% has only been possible through line item savings, pre-purchases and realized efficiencies. 

Meeting the safety and mental health needs of our students and staff continues to be our top priority. In support of these efforts, growth in the FY24 
Budget reflects expenditures of $667K for the new positions for the Director of Mental Health, Director of Security and six (6) School Security Officers that 
were hired mid-year. 

The FY24 Budget includes a total of a net increase of +7.10 FTE staff or +15.10 FTEs which includes +8.0 FTE positions associated with the Director of 
Mental Health, Director of Security and School Security Officers that were funded and approved in FY23. +13.0 Special Education FTEs are included in 
the net increase to support Individual Education Programs (IEPs), specialized programs, transportation drivers and positions previously funded through 
the IDEA ARP Grant. 

Increases for enrollment and class sizes represent +3.5 FTEs of the +7.10 FTE increase; specifically for the addition of a third grade class section and a 
paraprofessional at Ox Ridge Elementary School; the addition of a fifth grade class section at Royle Elementary School, and part-time teaching positions 
for high school, science and mathematics. 

This budget also addresses the local and national teacher shortage through a new teachers' contract and by providing additional resources to attract and 
retain qualified substitute teachers. Other support, educational programming and facility improvements/highlights include expansion of space and 

programming for Fitch Academy, a custodian for Ox Ridge School; Kids in Crisis Teen Talk, services for Special Education & Support Services; the 
expansion of Mandarin; Robotics Clubs; American Sign Language, and new high school courses. 

FY24 BOARD OF EDUCATION BUDGET 
Equipment 

1% 

011cr•lilli? 
H,o'rl 

Utilities & 
Transportation 

I 4% 
I 

Personnel 
62% 

The budget represents five distinct categories: Personnel; Utilities and 

Transportation; Operating; Employee Benefits; and Equipment. The 
Employee Benefits and Personnel budgets account for 17% of the 
Proposed Budget. Fixed cost associated with utilities (water, sewer, fuel, 
electric, etc.), transportation and property insurance account for 4% of 

the Proposed Budget while Equipment accounts for 1%. Operational 
accounts, which include textbooks, consumables, resource materials and 

professional development, represent 16% of the Recommended Budget 
(see chart) . 

Employee The Capital Budget is also included for your consideration. This past 
Benefits year, the district budgeted for repairs to the high school track; 

17%) resurfacing the high school north gym, replacement of a high school oil 

tank and fire sprinkler system pump; air conditioning, bathrooms, 
masonry and emergency lighting improvements at the middle school; 

modernizing the elementary school elevators; wireless clocks for Tokeneke; the addition of a suburban to the transportation fleet and replacement of two 
trucks for plowing. 
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The major projects planned for the 2023-2024 school year are the installation of additional security cameras; audio visual upgrades to the high school 

auditorium; accessibility doors for variable air volume boxes; installation of visual fire alarm strobes; masonry work; replacement of gym wall padding at 
MMS; a ride on leaf blower; two suburbans for transportation and, replacement of a new truck. 

The academic wing of the new Ox Ridge Elementary School opened for students in the fall. The entire building is scheduled to be open in the fall of 2023. 

Simultaneously, the Hindley, Holmes & Royle Building Committee has just submitted plans to the State for the renovation of Hindley, Holmes & Royle 
elementary schools. The projects are scheduled for completion by the fall of 2025. 

The Darien community has long supported and invested in its schools and takes pride in the school system and the achievements of its students. Darien's 
commitment to quality education resonates through the strong community support of past town budgets. A premier school system directly benefits our 
taxpayers by maintaining property values and making Darien a desirable town for families and students. 

The District provided an exceptional educational experience for students during the COVID-19 pandemic. As we transition out of the pandemic, it is 

critical we protect our educational investments while limiting new initiatives and providing for the identified needs of students and staff 

In assisting the Board in the development of it's budget, I wish to recognize the collective efforts of the Central Services' administration; especially our 

Director of Finance and Operations, Mr. Richard Rudi ; school principals; Responsibility Center department leaders; and staff. The 2023-2024 
recommended budget represents the collective efforts of the administration to deliver the highest quality education possible to all Darien students, at the 
lowest possible cost to the taxpayer and with the highest return on their investment. 

Sincerely, 

~ 
Alan Addley, Ed.D. 

Superintendent of School 
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Core vs. Growth 
2023-2024 Budget 

The Fiscal Year 2023 budget was approved at $110,607,016. The budget is broken down into two categories: 

Core: Core represents: 
► Approved bargaining unit contracts 
► Health insurance increases 
► Enrollment increases 
► Non personnel contractual increases (First Student contract, CIRMA contracts, Fitch Lease, Facilities contracts such as 

contracted cleaning, garbage contract and contractual software increases) 
► Utility increases 
► Special education operating changes 
► Technology equipment 
► Revenue 
► Reductions from FY23 enrollment. 

Core represents a total of $2,669,442 or2.41% increase from the FY23 budget, which would bring the total budget to $113,276,458. 

Growth: Growth represents: 
► Security enhancements approved in FY23 
► Director of Mental Health. approved in FY23 
► Substitutes and Building Substitute solution 
► Grant Compression (SLP & Psychologist) 

► Robotics 
► Personnel Reductions 

► Teen talk 
► Sports Officials for additional games under the lights 
► New Software 
► Fitch Expansion 

Growth represents a total of $1,272,798 or 1.15% from the FY23 Budget. This coupled with the core increase brings the total budget to 3.56%. 
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CORE VS GROWTH 

FY23 Revised 
FY24 

category 
Budget 

Core Growth Total 

$ % $ % $ % 

Salaries/Personnel $ 71,189,456 $ 73,657,392 3.47% $ 857,484 1.20% $ 74,514,876 4.67% 
Operating $ 19,339,607 $ 18,585,056 -3.90% $ 159,712 0.83% $ 18,744,768 -3.08% 
Fixed $ 23,212,390 $ 24,719,056 6.49% $ 255,602 1.10% $ 24,974,658 7.59% 
Equipment $ 829,885 $ 816,795 -1.58% $ - 0.00% $ 816,795 -1.58% 

Total Expenses $ 11~,571,338 $117,778,299 2.80% $1,272,798 1.11% $ 119,051,097 3.91% 

ECR $ (2,081,985) $ (2,556,397) 22.79% $ - 0.00% $ (2,556,397) 22.79% 
Other revenues $ (1,882,337) $ (1,945,444) 3.35% $ - 0.00% $ (1,945,444) 3.35% 

Total Revenues $ (3,964,322) $ (4,501,841) 13.56% $ . 0.00% $ (4,501,841) 13.56% 

Net BOE Budget 1 $ 110,601,016 I $ 113,276,458 I 2.41% 1 $1,212,198 I 1.15% 1 $114,549,256 I 3.56% 

Classroom libraries, $-~ FY 24 Growth 

~ 
Sports Officials for lights, _ 

$10,695 Teen Talk, $90,000 

,... Fitch [l(pansion, $17,488 
i5oftware, s~-

ther ~ 

Robotics, $69,683 

■ Security • Director of Mental Health Substitutes Grant Compression • Robotics 

• New Personnel Requests • Personnel Reductions • Teen Talk • Sports Officials for Lights • Software 

• Classroom libraries • Other • Fitch Expansion 
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Technology Equipment, $16,905 

Contractual Non Personnel, 
$238,004 

• DEA Contract 

• Enrollment 

• Revenue 

• OAA Contract 

FY24 CORE 

Budget Control, $· 

Enrollment, $341,313 

• Non Certified Contracts 

• Contractual Non Personnel • Utilities 

• Benefits • Other 

'-- DAA Contract, $165,944 

Turnover • Budget Control 

• Special Education • Technology Equipment 
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Strategic Plan Initiatives 

Strategic Plan Goal 1: Enhancing Teaching & Learning 

0 Addressing teacher and substitute shortages 

• Special Education needs including Specialized Instructional Programs 
• New Courses and club offerings 
0 Supporting Class size/enrollment 
0 Enhancing programming for Fitch Students 

Strategic Plan Goal 2: Fostering a Culture that Promotes Wellness, Diversity and Inclusion 

• Support for Mental Health Programming 

Strategic Plan Goal 4: Expanding Professional Capacity of Staff 

8 New Teacher Contract 

Strategic Plan Goal 6: Improving School Facilities for Student Safety and Access Learning 

0 Implementation of School Security Officers & Director of Security 
0 Additional support for facilit ies support (Ox Ridge Custodial) 
0 Expanded space for Fitch 

Strategic Plan Goal 7: Improving Technology to Support Teaching & Learning 

0 Replacement cycle for Technology devices 
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FOR EWARD 
Dec'lr Members of the School Community, 

The District is excited to introduce the Strateg ic Plan for the Darien Public 
Schools. Th is robust and vis ionary Strategic Plan is a culmination of a year's work 
overseen by Darien 's Strategic Planning Committee. It reflects the feedback from 
the Superintendent's Entry Plan and the input and shared consensus of 
stakeholders including the Board of Education, community members, parents. 
staff and students. 

The Strategic Plan honors the rich traditions and practices of the school district, 
builds on the d istrict's successes and provides the District with a blueprint for 
decision making and the next level of work over the next five years. It provides 
clarity of focus and organizational coherence in the District's improvement 
efforts. 

The major components of the plan include a common mission. vision. va lues and 
goals. The mission statement succ.l nctly explains the daily work of the school 
district. The vision statement represents what the District aspires. to embody. The 
c ore values are the fundamenta l beliefs and collective commitments that staff 
make to shape culture and the path to achieving the mission and vision. The 
seven goals represent the strategic work over the next five years. 

The Strategic Plan is a living document with measurable outcomes whose 
contents will be reviewed regularly by t he Board of Education and updated. as 
needed. over time. 

The Strategic Plan was developed and finalized during the period of the COVID-
19 pandemic in which t he access. use of technology and online teaching and 
learning were essential to providing our students w ith the continuity of a high
quality educational experience. The plan builds upon and incorporates our 
learning from these past eighteen months. 

Executing on a strateg ic plan is difficult and requires Board of Education 
oversight. empowerment of staff, shared leadership among all stakeholders, 
community partnership and support for ou r wonderful students and talented 
teachers. To be successful, the plan must ultimately reside in our minds and 
hearts_ 

We invite everyone w Jorn us in th is exciti ng work and transformationa l journey 
together over the next five years! 

Sincerely, 

~ '-D&a~ 
_,,,,..----- V 

Dr. A lan Addley, 
Superintendent of Schools 

Mr. David P. Dineen, 
Chair. Board of Education 
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OUR DISTRICT AT A GLANCE 

11 Jg;,'.'.:: ! 
Student/ 
Device 
Ratio 

490 
Teachers 

4 ~ 
Robust 
World 
Language 
Programs 

72.5% 
Racial 

Diversity 

Annual FCIAC 
& State 

Champions 

24A.P. 
Program 
Offerings 

4,724 
Student 

Body 

70:7 
Student/ 
Teacher 

Ratio 

21 ~ 
Art V 

Courses 

$106,624,199 
Spending 
Budget 

200 Seal of 
Bi literacy 

Recipients 

TOP 100 
STEM 

Program in 
the Nation 

97% 
Graduation 

Rate 

BEST 
48-k .. #1 

Connecticut 
High School 

Ll 
Programming 

for Gifted 
Learners 

~ MM 
Award Best 
Community 
in Music Ed. 
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MISSION 
Inspiring a love learning and 
developing critical thinkers. 
problem solvers. and 
innovative thinkers who are 
compassionate and 
contributing citizens. 

VISION 
Preparing all students 
today to thrive in 
changing world tomorrow. 

The Visiol-1 Statemewt 

represevtts what the 

or9<n1iz.atiovt aspires 

to embody. 

The Missiovt StatemeVJt 

suuAVlli tly explaiVJs why 

the or9aV1iz.atioV1 exists. 
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WELLNESS 

INTEGRITY 

EQUITY 

INNOVATION 

CORE 
Creating balanced learning environments that are 
p hysical ly, socia lly, emotionally and intellectua ll y 
safe and healthy. 

Acting honestly and ethically with shared 
accountabi lity. 

Advocating for and advancing opportunities and 
outcomes for all. 

Leading with creativity and ingenuity through 
disciplined problem so lving. 

The Gore Values are the fUV1t-'ameV1t al 

beliefs aV1d Ctolle&tive &ommitmeV1ts that 

adults make to shape wlture aV1d the 

path to aCthieviV19 the MissioV1 aV1d VisioV1. 
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EXCELLENCE 

COLLABORATION 

DIVERSITY & INCLUSION 

RESPECT & CIVILITY 

VALUES 
Delivering the highest quality education for each 
student to reach their individual potential. 

Working openly, productively. and 
interdependently toward common goals. 

Creating a community that welcomes and 
embraces the full range of human differences. 

Acting with consideration for the feelings. 
thoughts. experiences. and rights of others. 

' 
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STRATEGIC GOALS 

GOAL l: Enhancing Teaching 
and Learning 

GOAL 2: Fostering a Culture that 
Promotes Wellness. 
Diversity and Inclusion 

GOAL 3: Developing a Balanced 
Definition of Student 
Success through the 
Portrait of the Graduate 

GOAL 4: Expanding the Professional 
Capacity of Staff 

GOAL 5: Developing and Enhancing 
Systems to Promote 
Efficiency. Coherence and 
Communication 

GOAL 6: Improving School Facilities 
for Student Safety and 
Access to Learnihg 

GOAL 7: Improving Technology to 
Support Teaching and 
Learn ing 

1l 24 



STRATEGYlA 

'Develo~ a shared 

visiovi Of tea<;hfl'l9 

aVld lean1M9 

ACTION 
Form a collaborative action team to identify and define District 
principles of teaching and learning. 

MEASURE 

Staff Su Ney Data 

District Documents 

ACTION 

TIMELINE 

Year l 

Work with the administrative team and PDEC to finalize principles 
of teaching and learning and embed principles of teaching and 
learning within the DPS Teacher Growth & Development Team. 

MEASURE 
Revised teacher growth 
and development plan 

ACTION 

TIMELINE 
Year2 

Designing instruction to address students' individual learning 
needs. 

MEASURE 
Implementation and 
representation of 
teaching and learning 
principles in instruction 

Programmatic updates 
reflecting District 
mission. vision and core 
values 

12 

TIMELINE 

Years l - 5 
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STRATECYlB 

ievise aVJd/or vreate 

wrriwla that are 

<Aesi9t1ea to respot1sively 

represevtt ~iverse 

perspei fives as well as 

meet ivtdividual learvtivt9 

vteeas. 

ACTION 
Diversify instruction by developing a template for units of study 
that incorporates instructional materials representing a range of 
diverse social. cultural and racial perspectives. 

MEASURE 
Revised unit template 

identified student 
learning 
indicators/measures 

ACTION 

TIMELINE 

Year 1 

Design units of study with differentiated instructional plans that 
attend to the needs of all learners. 

MEASURE 
Written curriculum and 
supporting instructional 
materials that emphasize 
diverse perspectives. 
differentiation. and 
multiple pathways to 
success 

ACTION 

TIMELINE 

Years 1 - 5 

Develop a formalized curriculum review/audit process to prioritize 
and standardize unit development. 

MEASURE 

Curriculum audit 
checklist and identified 
cu rriculum team 

13 

TIMELINE 

Year2 
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STRATECVlC 

Ali9t,1 job-embedded 

professrolllal learvii~9 

opportullllties to 

s«pport 9rowth al'td 

aevelopmelllt iVl 

ide'1fi~ed areas 

ACTION 
Provide job-embedded professional development (JEPD) aligned 
to teacher, school and District goals. 

MEASURE 
PD Session Catalogue 

PD Feedback 

Time for collaboration 

Structures for 
collaboration and 
analysis of student work 

Committee meeting 
agendas/meetings 

ACTION 

TIMELINE 

Years 1 - 5 

Develop a formalized process for Instructional Rounds that 
involves teachers as well as administrators 

MEASURE 
Establish instructional 
rounds process 

14 

TIMELINE 
Year3 
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I 
FOSTERING A 
CULTURE THAT 
PROMOTES 
WELLNESS, 
DIVERSITY AND 
INCLUSION 

GOAL2 

STRATEGY 2A 

Greate a iarM9 sihool 

c,limate that promotes 
well&1ess. 

ACTION 
Identify and incorporate a systemic approach to address social and 
emotional learning with connections to tiered intervention. 

MEASURE 

Annual focus group 
designed to gather 
qualitative information 
regarding stakeholders· 
experience of the District 

ACTION 

TIMELINE 

Years 1 - 3 

Develop wellness training program/model for staff and implement 
District-wide. 

MEASURE 

Evidence of District and 
school leaders using 
collected data and 
information to leverage 
assets and enhance 
identified development 
areas 

ACTION 

TIMELINE 

Year4 

Establish an explanatory committee to examine the District's 
practices of grading. grade reporting. course placement. and 
leveling, as well as the perceived impact these practices have on 
student wellness. 

MEASURE 
Comprehensive document 
of wel lness. internal and 
external (EAP, Insurance) 
offerings 

Committee findings, 
recommendations and 
implementation 

16 

TIMELINE 

Year 4 
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STRATEGY 28 ACTION 

ft19a9e stakeholders iVI 

the pravtic,e Of 

embrai1vi9 diversity. 

e~uit~. avid ivic,lusioVl. 

Establish a Diversity and Equity Team to address systemic 
inequities and make recommendations to inform District policies 
and practices. 

MEASURE 
Establish a committee 
With recommended and 
implemented practices to 
address diversity. equity 
and inclusion 

TIMELINE 

Years 1 - 2 

··wnar resow:.ted most with me about the proCJess was the way iVI whic,h 

feedbac,k was solil-ited from all stakeholder 9rou:ps at multiple times aVld iVI 

multiple ways throughout the proc,ess aVld utilized by the c,ommittee so that 

the Strate9;c, ftavi reflec,ts the uvii~ue needs Of the 1)arieV1 Gommuvi1ty." 
-Julie 1)rofler. 1)/reitor Of flemevitary fduiatiovi 
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STRATEGY 3A 

f VJsure Disfrfit values 

are oper{.(t1ot1cdiz.ed 

aiross all ~eihoots. 

ACTION 
Complete the Portrait of the Graduate project 

MEASURE 
Completed document. 
established plan. and 
implemented practices 

ACTION 

TIMELINE 

Year 1 

Align school-based practices with the values of the Portrait of the 
Graduate. 

MEASURE 
Visible representation of 
PoG values 

ACTION 

TIMELINE 
Years 2 - 5 

Represent values of the Portrait of the Graduate within District policies 
and practices. including d iscipline procedures, handbooks, conflict 
resolution practices. and instruction. 

MEASURE 
Evidence of values being 
translated into daily routines 
and relationships within 
schools in artifacts such as 
handbooks and discipline 
procedures 

ACTION 

TIMELINE 

Years 2 - 5 

Create a schedule/system for surveying students and conducting focus 
groups in order to determine if the Portrait of the Graduate values are 
effectively embedded within schools. 

MEASURE 
Survey data and feedback 
from focus group 

18 

TIMELINE 

Years 2 - 5 
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STRATEGY 38 

Develop systems to 

measure, Mform, a~d 

et-1hav,e,e impleme~t atfo'1 

Of the ~ortrait Of the 
Gra~uate. 

ACTION 
Study and revise the post-grad survey system currently in place. 

MEASURE 

Documentation of new 
system 

ACTION 

TIMELINE 

Year l 

Determine how the District will use. store, and analyze data, in 
order to inform the work of the Portrait of the Graduate. 

MEASURE 

Collection of data on 
students' levels of post
grad preparedness and 
satisfaction 

ACTION 

TIMELINE 

Year2 

Provide opportunities for PreK-12 student reflection and feedback 
to inform the Portrait of the Graduate implementation process. 

M EASURE 

Survey Data 

Embedded curricular 
assessments intentionally 
aligned to POG 

19 

TIMELINE 

Years 2 - 5 
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STRATEGY 3C 

Audit cw1d adjust 

Dis triM wrriwlum. 

S(ihool prorammin9, 

al'ld stuael'lt life to 

ensure fows o.-, servf(ie. 

<iifiZ.el'lshfp aVJd posr

seC1ol'ldar~ 

opportul'lities. 

ACTION 
Adapt curriculum development and revision p rocess to include 
the values of the Vision of the Graduate. 

MEASURE 
Audit results 

Implemented curriculum 

ACTION 

TIMELINE 

Years 3 · 5 

Leverage the values associated with the Vision of the Graduate to 
enhance student service and citizenship. 

MEASURE 

Data related to student 
behavior, student activity 
offerings and capstone 
projects 

20 

TIMELINE 
Years 2 · 5 
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STRATEGY 4A 

fxplore wa~s ro improve 
the 1)istnr,t's 

professiow.d lear&1M9 

wlture avtcf prai tiies. 

ACTION 
Improve conditions in order to support teacher retention in Darien 
Public Schools. with attention to environmental factors and 
educator wellness. 

MEASURE 

Retention rates 

Survey Data 

Exit interview data 

Attendance data 

ACTION 

TIMELINE 
Years 1 - 5 

Expand opportunities for teacher leadership across the District. 

MEASURE 

Annual District climate 
survey results 

22 

TIMELINE 
Years 2 - 5 

35 



STRATEGY 4B 

fvisure a professiot1al 

lec.rviMg system that 
promotes iovit/vJuous 

9rowth a~d support. 

ACTION 
Create conditions for staff to pursue professional learning internally 
and externally that are aligned to District and individual goals. 

MEASURE 

Professional learning 
feedback 

ACTION 

TIMELINE 

Years l - 5 

Establish practices that integrate opportunities for professional 
learning and development within the District's teacher growth and 
evaluation plan, 

MEASURE 
Teacher evaluation data 

Annual survey data 

PDEC analysis and review of 
teacher feedback 
and recommendations for 
planning 

ACTION 

TIMELINE 
Years 3 - 5 

Offer differentiated professional learn ing that allows teachers to 
balance personal professional learning needs and District 
initiatives. 

MEASURE 

Documentation of 
professional 
learning opportunities and 
staff feedback 

ACTION 

TIMELINE 
Years 7 - 5 

Expand opportunities to calibrate evaluation and feedback 
practices among administrative staff In order to provide consistent 
feedback to teachers. 

MEASURE 

Calibrated evaluation and 
feedback data 

Implementation of 
formalized 
Instructional Rounds 
procedures and integration 
of learning into instructional 
practices 

TIMELINE 

Years l - 5 
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STRATEGY 4C 

Attratit avid retaM 

diverse edueiators. 

ACTION 
Participate in state and regional educational service center (RESC) 
workshops and programs in order to develop strategies that will 
support District workforce diversification. 

MEASURE 
Workforce diversity 
data and trends 

ACTION 

TIMELINE 

Years l - 2 

Develop a minority teacher recruitment and retention plan. 

MEASURE 
Documentation of 
development and 
implementation of 
new recruitment plan 

ACTION 

TIMELINE 
Years2-3 

Enhance development of culture that supports teacher. retention. 
workforce diversity, and cultural awareness. 

MEASURE 
Hiring experience 
data from candidates 

Exit interview data 

24 

TIMELINE 

Years l - 5 
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STRATEGY 4D ACTION 
Review and revise the District's onboarding system to 

£valuate avtd adapt the support new hires. 

MEASURE 
Revised onboarding plan 

ACTION 

TIMELINE 

Year2 
wrrevtt onboaraivt9 

system ro idevlfifY 

additiovtal supports for 

reac,hers. Mc,ludM9 

Mformal mentors. 

Provide opportunities for new staff to provide feedback at 
regu lar rntervals. 

MEASURE 
Review of documented 
system for co llecting and 
reviewing employee 
feed back 

TIMELINE 

Yearl 

"I loved the diswssiovt ovi defMM9 suicess and the e,ommittee's shared goal Of 

fMdin9 ways to support all learners to ac,hieve their persovial bests." 
-Julie :Best. ~arent C1)~ 
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STRATEGY SA 

[stablish effeMive .a~d 

opeij livles of 

c,ommm1ic,afioV1 amo~9 

all stakeholaers 

ACTION 
Invite stakeholder feedback regarding preferred forms of 
communication. 

MEASURE 
survey results 

Focus group feedback 

ACTION 

TIMELINE 

Yearl 

Audit current communication systems (websites. socia l 
media. school messenger. student information systems. 
data management systems. newsletters). 

MEASURE 
Data on the District's 
communication 
strategy to measure its 
impact. and its usage rates 
(emails. surveys. web 
traffic, website) over 
time. 

ACTION 

TIMELINE 
Years 1 - 2 

Develop a media package that includes logos. templates. 
and standards for District communications. 

MEASURE 
Media package including 
necessary 
materia ls 

26 

TIMELINE 
Years 1 - 2 

39 
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STRATEGY SB 

Ali9"11>istrie,t's 9uidin9 
doe,umenrs and 

vommul1ivatiol'ts with its 
mission. vision, and e,ore 

values to f<>ster 

voherene,e. 

ACTION 
Identify core documents of Distrrct and plans for design 
and distribution. 

Invite feedback from stakeholders on gu iding documents 
to help guide implementation of the mission, vision and 
core values. 

MEASURE 

Written revisions to 
policies/procedures that 
reflect an 
alignment to the mission. 
vision. and 
core va l ues 

ACTION 

TIMELINE 

Yearsl-2 

Analyze PreK · 12 student performance reports (progress 
reports, grades and grade reporting) for the purpose of 
aligning them to District guiding documents. 

MEASURE 

Revised and aligned 
progress reports 
and grade reporting 
practices 

ACTION 

TIMELINE 

Years 3 -5 

Initiate District. School and Department Improvement 
Plans. 

MEASURE 

Development and 
implementation of 
continuous improvement 
plans 
aligned to District 
strategic p lan 

28 

TIMELINE 

Year2 
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ACTION 
Develop and revise polic ies in District Guiding Documents 

MEASURE TIM ELI NE 

rev ised and aligned Years 2 - 5 
policies 

ACTION 
Design rubrics and/or checklist to guide the alignment of 
all District initiatives and guiding documents 

MEASURE 
Designed and 
implemented rubrics and 
checklists 

TIMELINE 

Years 2 - 5 

"The Strate9ic, ~,u1V1M9 ~oe,ess was at1 eye-ol>eVlil-'19 opportuV1ity to 

particApate il'l fhe eihat19e proe,ess first-hat1d. T>eiV19 ol'l the brit1k Of 

mea111n9ful system-wide pro9ress is V1ot ovlly exc,ftlvr9. but cu1 outstat1dlt-19 

opportul'lity for all who are a part Of our 1)~ c,ommul'lity.'' 

-Katie 'Risk, flemevttary Gurriwlum Coordi.-1<.ctor 
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STRATEGY 6A 

fr1sure that the 
vot1fi9uration and 

c,ow~mori Of the 
1)istrictf' s ph~slval 

faCiilities provide sec,ure 

aVJd supportive 

et1virovimet1ts for 

teavhM9 a.-td learviin9 

studevrt ccvfivif!es. 

ACTION 
Complete architectural study to remove the portables and 
evaluate school libraries. 

MEASURE 
Presentation of fi na l 
report and 
recommendations to the 
Board 

ACTION 

TIMELINE 

Yearl 

Support the Ox Ridge Construction Project to ensure 
adherence to the educational specifications and a smooth 
transition to the new facility. 

MEASURE Tl MELINE 
Regular communicati on Years 1-3 
with the Board of Education 
and community on the 
Construction and transition 
plans for the Ox Ridge 
Elementary School 

Successful Completion of 
Building 

ACTION 
Identify the long-term capital needs to support teaching 
and learning. 

MEASURE 

STEM Innovation Center & 
Program 

Annual adjustments to the 5-
year Capital Plan 

Completion of 5-year 
Building Condition Survey 

1:1 Program (surveys, usage 
reports) 

30 

TIMELINE 

Years l - 5 
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ACTION 
Identify improvements for best practices in emergency 
and safety planning along with necessary resources. 

MEASURE 

Implementation of tools 
for schools indoor air 
quality program or simi lar 

Implement a plan to 
monito r and maintain 
healthy and safe school 
buildings 

Safety audit 

ACTION 

TIMELINE 

Years 1 -5 

Explore energy conservation practices. 

MEASURE 

work with state and local 
authorities to update 
emergency plan and 
building safety 
assessments 

boe report on district's 
work w ith town, state, 
utility companies, and 
vendors to explore energy 
conservation measures 
and grants 

31 

TIMELINE 

Years 2 - 5 
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STRATEGY 7A 

fvisure strategic. 

ufili~atiovi Of tec.hviolo9~ 
to evirie,h, support. avid 

iVISpire teae,hivi9 avid 

leanrM9. 

ACTION 
Develop a coherent technology plan that aligns with the 
District's mission, vision, and core values. 

MEASURE 
Evidence of the plan 
embedded in the 
PreK-12 curriculum 

ACTION 

TIMELINE 

Yearl 

Create and implement District protocols for software 
adoption, implementation. and evaluation. 

MEASURE 

In t egrati o n of LMS to 
support instructional 
technology integration 

Student, parent and staff 
survey feedback 

Usage rates of 
technological 
resources 

Exemplars of student 
learning enabled by 
t echnology 

32 

TIMELINE 

Year2 
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ACTION 
Create conditions and learn ing opportunities for an 
innovative STEM program of study along with authentic 
STEM learning experiences. 

MEASURE 
Course offerings and 
enrollment 

Fac ilities enhanced for 
STEM learning 
opportunities 

ACTION 

TIMELINE 

Years 2 · 3 

Create a vertically aligned standards-based Library Media 
curriculum. 

MEASURE 
Implemented curriculum 

TIMELINE 

Year4 

'Tirst. I am so th(.wlkft.d I had the opportuviif~ to particApate i&-1 the strate91i 

pfcui1ti1M9 c,ommlttee I e11joyed worki119 with the varfety Of stake holders avid 

hearil'l9 their perspec,fives while shariV19 the same iommo'1 9oal Of Vlot just 

aiademic, exielle'1c,e but also ,:u1 /Vlc,luslve e11viroV1mevir rhaf c,elebrates 

(,lifferevic,es. The eiommittee uviderstood the lmpac,t our sihools have 0'1 our 

c,ommuV1iry (and Vilie versa). a&1a the importavi<ie Of the slihools role iVI 

aevelopi"19 the whole vhild." 
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STRATEGY 7B 

f st ab!ish and m,u1a9e a 

seu,re, reliable, and 

aynamic technotog~ 
system for effeitive 

avid efflcAent Distric.t 

operations_ 

ACTION 
Establish infrastructure - including network connections. 
wireless access. necessary hardware and software. and 
user support - that provides interoperabi lity, mobility, 
filtering, monitoring, security and scalability to allow for 
increased usage by a ll stakeholders. 

MEASURE 
Conduct an audit of 
infrastructure 
util izing exterhal 
professional 
consu !ta nts. 

Documentation of 
enhanced 
t echnological systems 

Usage reports 

User surveys 

ACTION 

TIMELINE 
Years 1 - 5 

Develop standards and benchmarks for a hardware and 
software purchasing and replacement cycle that is 
equitable across the District. 

MEASURE 

Documentation of a more 
detai led 
replacement cycle 

34 

TIMELINE 

Year2 
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ACTION 
Develop and maintain a single accessible database 
inventory of equipment across the District. 

MEASURE 
Develop centralized 
equipment inventory 

ACTION 

TIMELINE 
Year2 

Create and implement a professional learning plan for the 
information technology staff and its leadership. 

35 

TIMELINE 
Years 2 - 3 
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THE VISION 
OF THE GRADUATE 

In March of 2020, the Darien Public Schools assembled a coalition of 
stakeholders-students. parents. teachers. admirristrators, community leaders, 
and Board of Education members- with the purpose of defining a Vision of the 
Graduate. a statement of what it means to our community to prepare students 
from prekindergarten through h igh school graduation for a successful future. Two 
aspirations emerged from community input: That all students would have the 
confidence and capacity to be self-directed. independent adults who live 
purposeful. happy, fulfilling lives. and that they would become citizens who 
contribute collaboratively and innovatively to their local and global communities. 

In an era of rapid change to education and to the workforce, the Darien Public 
Schools recognized the need to identify through this Vision the ski lls and 
dispositions required to raise compassionate. resilient problem-solvers and 
leaders: Communication, Creativity, Curiosity, Empathy, Independence, and 
Integrity. 

The Darien Public Schools is committed to giving all of our students multiple 
opportunities to master these competencies and to acquire these dispositions. 
throughout their experiences in our schools and their engagement with our 
curriculum. from kindergarten through to graduation. As a resu lt, we believe we 
will graduate indfvlduals who have a strong academic foundation and are 
prepared to use the knowledge and skills they have acquired to cast and fulfil l a 
purposeful vision for themselves, their community. and the wor ld. 
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We believe our graduates will be forever shaped by the learning 
environments we provide w ithin our school district. From these 
environments. our graduates will take with them an understanding that the 
successful pursuit of meaningful ideas requires: 

COMMUNICATION 

Seek to be 
uwderstood aL'ld be 

uVJderstood. 

CREATIVITY 

Dream. ima9it1e 
awd it1vev,t. 

CURIOSITY 

Wovider attd 

ask "'hy. 

Effective collaboration will depend on your ability 
to listen with a discerning ear and express your 
ideas with clarity and passion. Communication is a 
two-way exchange. Listen before you speak. Hear 
what is behind the words. Craft your 
communication with purpose and choose your 
words carefully - they hold great power. Know that 
your actions also tell your story. Find your own voice 
and dare to use it to build your community and 
change your world. 

Pursuing new ideas will inspire you and others. 
Connect all that you have learned in order t o 
generate novel thinking. design so lutions. and 
innovate. Embrace the trial and error process. See 
mistakes as opportunities. Problems are solved by 
thinking about what can be rather than what has 
been. Seek and appreciate the beauty within each 
discipline. Believe. in your vision and give form to 
your ideas. 

Approaching the world with childlike amazement 
will lead you to new questions and inspire learning 
for life. Pursue knowledge as it provides the 
bedrock for thinking. Turn your mind to inquiry 
while pursuing your passions. Engage with others' 
thinking and question with persistence to deepen 
your understanding. Commit to fearless exploration 
of the unknown because it will open doors to new 
possibilities. 
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EMPATHY 

Grow iV1 the 
li9ht Of humcm 

C-0&1vte&tiOVl. 

INDEPENDENCE 

for9e your 
ow&1 path. 

INTEGRITY 

Do what fs r19ht, 

evett1 whe&1 ~o 0V1e is 

wcctihM9. 

Understanding other people's experiences will 
enable you to form meaningful relationships and 
empower you. Open your heart and mind to the 
ideas and feel ings of others and, as a result. learn 
more about yourself. Radiate kindness. Act with 
compassion. Embrace diversit y and stand up for 
others and for inclusion. Honor the humanity of 
each person and contribute to a commun ity that 
provides all with a sense of belonging. 

The life you b u ild for yourself will be founded on 
how m uch you trust and rely on your unique talents 
and thinking . Self-reliance frees you to become who 
you are meant to be. Persist when you encounter 
obstacles and know that you can seek guidance to 
help you grow. Set goals and work hard to reach 
t hem. Dil igence has its own rewards. Confidently 
choose what's best for you. balancing life's 
demands. 

Those who earn the respect of others conduct 
themselves honestly and adhere to principles in the 
face of adversity and social pressures. Tell the truth 
no matter how difficult. Accepting responsibil i ty 
earns trust and reveals strength of character. 
Advocate for justice. Lead by example. Know who 
you are and let your actions speak for you. Develop 
your mora l compass and demonstrate the courage 
to honor it. 
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LEARNER OUTCOMES 

The Darien Public Schools Vision of the Graduate Learner Outcomes reflect a 
scaffolding between acquiring a ski ll or compet ency through utilizing that 
attribute to make a positive impact. We recognize and value thc1t this growth 
requ ires students to overcome obstacles. ask questions, collaborate with 
others, think critically, reflect on the development of the ir identities. and 
extend fundamental academ ic skills, 

COMMUNICATION CREATIVITY CURIOSITY 

DEMONSTRATIIIIG I communicate effectively I find opportunities to I demonstrate my 

ATTRIBUTE by actively listening to and formulate ideas across all scholarship through active 
ACQUISITIONS speaking with teachers and disciplines and in diverse question ing and rese<1rch 

peers. forms. across disciplines. 

OVERCOMING I engage in reflection and I take academic risks, I fearlessly reveal my 

OBSTACLES revision to achieve clarity without fear of making passions and wonderings 
of expression. "mistakes" In front of peers. and persist towards my 

goals when I face failure. 

ASKING I formulate questions to I identify opportunities and I respond to newly 

QUESTIONS effectively gather and develop questions that presented facts, 
evaluate information for require innovative developments, and ideas 
accuracy. solutions. with follow up questions 

and by asking, "Why?" 

COLLABORATINCi I collaborate with peers to I collaborate with peers in I engage respectfully with 
WITH OTHER~ interpret meaning and order to solve problems, individuals and groups 

present our shared improve outcomes and give whose, thinking is different 
learning. form to my ideas. from my own. 

THINKING I present my ideas clearly I approach tasks with I i nvestigate the 

CRITICALLY and confidently to flexibility and adaptability. connections across 
audiences to inform and disciplines to uncover wh<1t 
persuade. weaves them together for a 

deeper understanding , 

DEVELOPING I reflect on my I see the formation of my I explore interests outside 

YOUR IDENTITY communication with others identity as a creative of my comfort zone to 
in order to develop a process. develop a more Well• 
deeper understanding of rounded self. 
myself. 

EXTENDINCi I craft pieces of academic I apply knowledge to novel I approach new tasks and 
FUNDAMENTAL writing and presentations academic situations and subjects with an 
ACAD EMIC for varied audiences and contexts to generate new enthusiastic spirit, 
SKILLS purposes. thinking and perspectives. resulting in better 

motivation and outcomes 
for academic learning, 

POSITIVELY I use my speaking and I boldly imagine creative My curiosity inspires 
INHUl:NCING l i stening skills to engage in and innovative solutions to thinking in others and 
OUR COMMUNITV meaningful dialogue about real-world problems. engages them in solving 
ANO WORLD real-worl d topics. problems in our community 

and world. 
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EMPATHY INDEPENDENCE INTEGRITY 

I seek to understand the I rely on my own skills, I demonstrate my character DEMONSTRATING 
experiences of others, and knowledge, and talents to through my words, actions, ATTRIBUTE 
treat others with dignity set and achieve goals. and decisions. ACQUISITIONS 
and respect. 

I courageously seek t o I respond resiliently to I adhere confidently to m y OVERCOMINC 
move beyond personal bias obstacles and setbacks, principles, e ven i n the face OBSTACLES 
and social constructs and drawing inspiration from of social pressures. 
see individuals for who they within. 
are. 

I respond to new people, I accurately self-assess by I respectfully question and 
ASl<ING 

places, and situations with asking, "What am I doing stand -up to those who QUESTIONS 

the question, "What more well?" and "Where can I speak or ,1ct in ways that 
do I need to learn for a grow?" are unjust, unfair or unkind. 
better understanding?" 

I seek out alternative I identify and appropriately I lead by example and COLLA SORA TING 
perspectives in order to advocate for resources that celebrate the contributions WITH OTHERS 
challenge and improve my support my academic, of others when working in 
thinking, and to develop as social, and emotional goals. groups. 
an ally. 

I use perspective-taking, I analyze my e x periences I evaluate information, THINKIHO 
i nquiry, and synthesis skills and synthesize my learning situations, and ideas to CRITICALLY 
to better understand to formulate my own ideas determine what is truthful. 
others. and questions. 

I reflect on what I learn I am confident in my I act i n ways that DEVELOPI NG 
about others to develop a talents, skills, and thinking demonstrate my character YOUR IOENTIT\I 
deeper understanding of and understand that hard and reflect the strength of 
myself. work brings reward. my convictions. 

I develop healthy, kind, and I create and manage my I earn respect for my EXTENDING 
meaningful relationships own schedule of tasks, academic ideas by citing FUNDAMENTAL 
within and outside my activities, and events while and showing respect for ACADEMIC 
school community. prioritizing self-care. others' work. SKILLS 

I compassionately advocate I recognize my ability t o I serve as a leader and role POSITIVELY 
for an inclusive, equitable b r ing about positive model in my community INFLUENCING 
community and a Just changes in our community and advocate for social OUR COMMUNrTV 
world. and in our world. justice. AND WORLD 
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DISTRICT GOALS & OBJECTIVES 



2022-2023 Approved District Goals 

The approved 2022-2023 Board of Education Goals include suggested strategies and measurements that complement the District's Strategic Plan. 
Quarterly updates will be provided over the course of the school year. 

Goal 1 Strategic Work Measures 

Evaluate and 

maximize safety and 

security practices for 

students and staff. 

• Review current practices and infrastructure across 
the District. 

• Initiate a security audit and implement findings to 
refine and update school safety and security 
measures. 

• Maintain partnerships with public safety officials. 
• Enhance crisis communication plans. 
• Provide additional training for administrators, 

teachers, staff regarding violence prevention, 
security, and emergency practices. 

• Liaison with the HHR Committee on security matters 

• Completed external safety audit. 
• Updated policies and practices. 

• Updated Emergency Response Plan. 
• Utilization of various technologies for communication. 
• Completed and implemented identified training. 
~ Funding for safety improvements for students and 

staff. 

Goal 2 Strategic Work Measures 

Support systems and 
practices to address the 
mental health and 
wellness needs of 
students and staff. 

• Provide a monthly mental health and wellness update 
to the Board. 

• Partner with Darien's Mental Health Task Force and 
Postvention Team members to provide proactive 
measures to support student, staff, and family 
wellness. 

• Promote social and emotional learning Pre-I< -12+ to 
support wellness. 

• Provide resources to support mental health needs 
across the District. 

• Support District participation in the State Pilot of SEL 
Screening (Aperture's DESSA SEL Screener) 

• Board of Education updates. 
• Annual update from District mental health providers. 
• Completed CSDE SEL Screening Pilot participation. 
• Administrative recommendations/interventions to 

support wellness and mental health of students and 
staff. 
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Goal 3 Strategic Wor Measures 

Oversee the 
Year 2 
implementation of 
the Strategic Plan. 

• Provide governance and support for Year 2 strategies. 

• Utilize t he Strategic Plan to guide policies and decision 

making. 

• Revise Strategic Plan where necessary and needed. 

• Provide financial resources t hrough the budget 

development process. 

• Establish Superintendent goals that support the 
Strategic Plan. 

• Implemented Year 2 strategies and actions in the 
Strategic Plan. 

• Approved FY24 Budget t hat supports the goals of the 
Strategic Plan. 

• Provided quarterly updates to the Board in tandem with 
BOE Goals update. 

Goal 4 Strategic Work Measures 

Enhance Board and 
District 
communications. 

• Establish a BOE Communications Committee. 
• Provide continuity of meetings and engagement with 

the community. 
• Audit current communication systems. 
• Survey stakeholders to identify preferred means of 

communication. 
• Celebrate students and staff. 
• Provide communication on t he Strategic Plan. 
• Collaborate on shared communication with 

administration. 
• Work collaboratively wit h the Policy Committee to 

identify pol icies and procedures to support and 
enhance District communications. 

• Established communications committee. 
• Community presence and voice in meetings. 
• Increased quality and variety of communications. 
• Published joint communications w ith t he Board and 

Administration. 
• Updated communication methods based on survey 

results. 
• Developed media package that includes logs, template 

and standards for District communications. 
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Projections Performance 
Hiah Comparison K 1 2 3 4 5 6 7 8 9 10 11 12 K-5 6-8 9-12 
2022-23 Proj.(High) 351 362 321 355 335 333 380 359 361 379 381 343 351 2,057 1,100 1,454 
2022-23 Actual 346 355 340 378 345 336 365 345 359 381 361 333 342 2,100 1.069 1.417 
Deviation -5 -7 19 23 10 3 -15 -14 -2 2 -20 -10 -9 43 -31 -37 
% Diff. -1.4% -1.9% 5.9% 6.5% 3.0% 0.9% -3.9% -3.9% -0.6% 0.5% -5.2% -2.9% -2.6% 2.1% -2.8% -2.5% 

Medium Comparison K 1 2 3 4 5 6 7 8 9 10 11 12 K-5 6-8 9-12 
2022-23 Proi, (Med.) 350 354 321 352 332 334 380 357 358 370 376 347 351 2,043 1,095 1,444 
2022-23 Actual 346 355 340 378 345 336 365 345 359 381 361 333 342 2,100 1,069 1,417 
Deviation -4 1 19 26 13 2 -15 -12 1 11 -15 -14 -9 57 -26 -27 
% Diff. -1.1% 0.3% 5.9% 7.4% 3.9% 0.6% -3.9% -3.4% 0.3% 3.0% -4.0% -4.0% -2.6% 2.8% -2.4% -1.9% 

Low Comparison K 1 2 3 4 5 6 7 8 9 10 11 12 K-5 6-8 9-12 
2022-23 Proj. (Low) 348 344 314 349 333 329 374 353 356 368 370 344 351 2,017 1,083 1,433 
2022-23 Actual 346 355 340 378 345 336 365 345 359 381 361 333 342 2,100 1,069 1,417 
Deviation -2 11 26 29 12 7 -9 -8 3 13 -9 -11 -9 83 -14 -16 
% Diff. -0.6% 3.2% 8.3% 8.3% 3.6% 2.1% -2.4% -2.3% 0.8% 3.5% -2.4% -3.2% -2.6% 4.1% -1 .3% -1 .1% 

0 Enrollment projections last updated in Fall of 2020 (October 2020 enrollment) 

• Medium projection model w ithin 4 students overall (0.1%) of actual 2022-23 enrollment 

• Elementary enrollment outpacing projections. at +57 students, middle enrollment 26 Lower 
than projected, & high 27 below projected 

K-12 
4,61 1 
4 586 
-25 

-0.5% 

K-12 
4,582 
4 586 

4 
0.1% 

K-12 
4,533 

4,586 
53 

1.2% 

.. K enrollment projections performing well. within 4 students of actual; notable increases in 2nd_ 

4th grade cohorts vs. projections 
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Projections Performance 

P.rojections Comparison: Individual Elementary Schools {K-5 only} 

Elementary School 
K-5 Actual K-5 Projected o ·tt 
Enrollment E II t I erence nro men . - - - --- - - -

Hindley 418 430 (12) 
Holmes 433 422 11 
Ox Ridge 500 443 57 
Royle 329 336 (7) 
Tokeneke 420 412 8 
Total 2,100 2,043 57 - - - -

0 Hindley (-12) and Royle (-7) are trending below the 2020 medium projections. 
0 Holmes (+11) and Tokeneke (+8) are trending slightly above 2020 medium projections. 

Q Ox Ridge is trending much higher than 2020 medium projections (+57) 
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Key Community Trends: Population 

0 Darien experienced modest 
population growth of 3.6% 
between 2010 and 2020 Census. 

° Census population counts do not 
account for population growth 
and demographic shifts that have 
occurred over the Last 30 
months. 

Town of Darien Total Population: 1920 to 2020 

25,000 

20,000 

15,000 

10,000 

5,000 

0 

1920 1930 1940 1950 1960 1970 1980 1990 2000 2010 2020 

Source: Oecenniol Census 1920-2020. 
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Reported Births & Projections 

" Period of steady decline in annual births 
from 2004 to 2018, decreasing 47% 

Darien Historic and Projected Births; 2000 to 2027 

" Significant uptick in births over the last 
four years, increasing to 249 in 2021. 

YTD births for 2022 are on pace to 
exceed 2021 at an est. 263 for the full 
year 

0 Recent uptick in births not captured in 
demographic-based models 

• Mathematical models assume different 
growth factors for high, medium, and 
low birth projections 

0 AU three models yield a continuation of 
the elevated births for 2023-27. 

11 Low model: avg. 234 (224-241) 
11 Medium model: avg. 253 (243-264) 
111 High model: avg. 260 (247- 273) 
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Key Community Trends: Housing 

0 Home sales over t he last three years 
have averaged 375 annually, significantly 
higher than the previous five years, w hich 
averaged 310 sales per year 

" 2021 had the highest number of home 
sales since 2004. YTD sales for 2022 is 
trending below 2022. 

0 Median sale price for SF homes has 
increased by 34% since 2019, reaching 
$1.68 million in 2022. 
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Key Community Trends: Housing 
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Soilrce: DECO, 2022. 2022 YID Jan. - Aug. Unit type ond demoli1ion dolo no! ovoiloble for 2022 

Mulli-Family 

Single-Family 

- NetGain 

0 Large jumps in net gain are due to years w ith high multi-family (MF) housing construction 

e Single Family permits generally cancelled out with demolition permits. Trend of "tear 
down rebuilds" continues 
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Recent, Under Construction, and Planned Housing 

• Noroton Heights Shopping Center and 
Federal Realty are in the Royle Elementary 
School District 

• Corbin District Project and Parklands Project 
in the Tokeneke Elementary School District 

• Many small developments with 4 or fewer 
units are expected within the next few years. 
- Students generated from these 
developments are accounted for in the 
baseline projections model 
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Recent, Under Construction, and Planned Housing 

Darien Place (former Darien Playhouse) 

Vaccaro/V20 Group 1897 Boston Post Road 
Baywater Corbin 26 East Lane 

Partially completed/ Projects Now Under Construction 

RECENT DEVELOPMENTS IN DARIEN 

BY TYPE OF UNIT AND NUMBER OF BEDROOMS 

AS OF OCTOBER 26, 2022 

4 4 

5 Apartment 4 2 
12 Apartment-style D 0 

Estate of Cary 26, 28A, 28B Old Farm Road/10 & 12 Homewood Ln 4 s.f. house 4 0 
Fletcher Development 8, 10, 12, 14 Locust Hill Rd 4 s.f. house 4 0 
Darien Commons (Federal Realty) 102-140 Heights Road 122 Apartment 106 57 
Corbin District project/Baywater Properties Boston Post Rd/Corbin Drive 116 Condominium 116 30 

I 

' , ' I 

Mende 88 & 92 Pear Tree Point Road/74 & 78 Long Neck. Pt. Rd 4 s.f. house 4 D 
Noroton Heights Shopping Ctr. (Palmer) 340 & 364 Heights Road 59 Apartment 51 15 
Stefanoni 57 Hoyt Street 8 Apart. Or Condo. s 0 
3 Park.lands Darien, LLC 3 Park.lands Drive 57 Apartment 51 29 

Source: Darien Planning & Zoning Office (October 2022). 

D no no 0 0 D 0 
2 0 no partially 1 1 0 0 
0 0 maybe yes 12 12 0 0 

0 4 no no 0 0 0 0 
0 4 no no 0 0 0 0 
49 D no part ially 16 10 6 0 

86 0 no partially 2 0 0 0 

D 4 no no 0 0 0 0 
36 0 no partially 8 4 4 0 

s 0 yes partially 3 0 3 0 
22 0 no partially 6 3 3 0 
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Recent, Under Construction, and Planned Housing 

11 Additional multi-family redevelopment of existing sites in Noroton Heights and Downtown 
near the train stations 

• Transit-oriented multi-family housing tends not to attract many families with school 
age children (depending on unit size). 

0 116 condo units at Corbin District in the Tokeneke District currently under construction. 
Phase 1 (38 units) to be completed in late 2023 w ith remaining phases completed by 
2024 or 2025. 

0 122 apartment units at Darien Commons in the Royle District currently under 
construction. Phase 1 (58 units) expected to be completed in late 2022 w ith remainder 
of units to be complete by June 2023. 

0 59 apartment units approved at the Noroton Heights Shopping Center in the Royle 
District expected to be complete in fall 2024 at the earliest. 

0 57 apartments units approved at 3 Parklands Drive (office conversion) in the Tokeneke 
District. appeal recently resolved 
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Students Generated From Future Housing 
. 

Estimated Students Generated From Future Development 

Development Name Total Units 
Total Students Students Grades K-5 Students G'rades 6-8 Students Grades 9-12 

Generated Generated Generated Generated 

Noroton Heights Shopping Center (2024) 59 27 13 6 8 

Federal Realty (2023) 122 56 27 12 17 

Corbin District Project (Partial 2023) 116 53 26 11 16 

3 Parklands Drive (2024-25) 57 27 13 6 8 

Total 354 163 79 35 49 

• Several smaller apartment style housing are approved. Base enrollment projections assume that housing construction will continL1e at the same rate 
as the last 5-years. 

• Darien Specific Multipliers and student generation were applied to developments above. 

0 Smaller developments are accounted for in the baseline projections. However, students generated from large multi-family 
projects need to be added to the projections 

0 Noroton Heights Shopping Center and Federal Realty are expected to be completed by 2024 and 2023, respectively. 

° Corbin District Project student multipliers have also been incorporated, assuming first students generated in 2023-24 school 
year 

0 Parklands Drive is anticipated to be completed for 2024 or 2025. 

0 Students from these developments have a been phased into the projections based on the anticipated construction 
schedule, certificates of occupancy and lease up periods. The first students start impacting the project ions in 2023 and 
are incrementally added thereafter. 
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Enrollment Trends & Analysis 
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Historic Enrollment Trends 

5,023 

Historic Enrollment, Darien Public Schools. K-12th Grade 
(1974-75 to 2022-23) 

M'ed'lam 4,2.SG 
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47.69' Decline ln-1 S Year.!i 
(1974-1989) 

84.3 ,0. fnc.reas.e, Over 24 
Years (19 89-2014) 

0 Enrollment growth strongest in the 1990s through early 2000s 
° Flattening from 2010 on with a steady decrease since 2014 

5.4% Decrease 
s lnce 2014 

0 Darien enrollment peaked 10-years after statewide enrollment peak 
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K-5 Enrollment Trends 
Historic Enrollment,Darien Public Schools: 

K-sth Grade: 2001-02 to 2022-23 

2-323 2.310 2.322 
Z.J<M Z.296 2.284 2.283 

2()00 

1/50 

• Period of stable K-5th enrollment growth between 2004-05 and 2014-15, peaking at 2,344 in 
2013-14 

• Enrollment declined by 12.1% from 2013-14 peak to 2,060 students 2020-21. 

0 Over last two-years enrollment has bumped up and averaged over 2,100 K-5 students 
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K-5 Enrollment Trends 

School Year IC 1 2 3 
Historic Elementary Net Migration 

4 s K-5 Total 

2013-14 398 383 388 372 430 373 2,344 
2014-15 375 406 380 392 367 409 2,329 
2015-16 362 372 402 380 380 359 2,255 
2016-17 367 354 374 400 378 362 2,235 
2017-18 337 363 358 367 402 379 2,206 
2018-19 318 338 367 350 350 396 2,119 
2019-20 346 325 345 376 350 352 2,094 
2020-21 312 347 339 337 375 350 2,060 
2021-22 348 336 376 349 338 369 2,116 

150 5B 

:1 i ~ i i~I. 
~ ! I~~ I~~!!~~=~ 

-39 

2022-23 346 356 340 379 345 336 2,102 

• Kindergarten classes remain smaller than historic average over the last four years, including 
small cohort that entered in 2020-21 

0 However, smaller kindergarten classes have been partially offset by increased migration 
ri Between 2005-06 and 2018-19, DPS experienced net out-migration of - 18 students annually 

El However, over the last four years, DPS has experienced net in-n1igration of ~25 students annually 
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Elementary Enrollment Trends 

600 
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450 

400 

350 

300 

Historic Elementary (K-5) Enrollment by School 
Darien Public Schools, 2010-1 1 to 2022-23 

Hindley -Holmes -ox Ridge -Royle -Tokeneke 

0 While overall the district has experienced slow K-5 enrollment growth, trends vary by school 

0 Royle (-8.1%) and Hindley (-2.6%) saw their enrollment decrease over the Last three years. 

0 Stable enrollment at Holmes 
0 Modest growth at Tokeneke (2.9%) 

0 Significant growth at Ox Ridge (16.6%) 
(I) SLAM 74 



6-8 Enrollment Trends 
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1,065 1,053 

Historic Enrollment,Darien Public Schools: 
6-8th Grade: 2001-02 to 2022-23 

1,132 1, 157 1,159 1,1 58 1,140 1,Ul 1,130 1,170 1,1~0 
1,098 1,117 

0 Relative stability in Middle School enrolln1ent between 2007-08 to 2021-22 between 1,100 and 
1,170 students. 

0 Middle school enrollments have decreased each of the last 3 years driven by smaller 
elementary cohorts moving into the Middle School cornbined w ith greater net out-migration of 
students transitioning from 5th-6th grade 
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9 - 12 Enrollment Trends 
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Historic Enrollment,Darien Public Schools: 
9th-12th Grade: 2001-02 to 2022-23 

1.3?.7 1.328 1.343 

0 Period of relative stability since 2013-14 
0 Most recent enrollment peak of 1.440 students in 2021- 22 
0 9th-12th Enrollment averaged ~1.425 students over last five years 
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In-Migration Trends 

"New-to-District' Students By Gracie Grouping ·New-to-Dist1·ic1:" Sludenls (Grades 1st-5th} 
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Fluctuations in student in-migration year over year. 

2021-22 saw the highest elementary migration in recent memory and 
second highest overall in-migration. 

Migration dropped in 2022-23 to 158 students, with the largest drop in 
the elementary grades 

" In-migration in middle and high school grades for 2022-23 did not 
see significant decreases. 
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In- Migration Trends 

0 

New-to-District Student Hotspots: 2022-23 
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Hon1e Sale Hotspots, 04 2021 to 03 2022 
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Elementary In-Migration 
0 The total number of ''New-to

District" (NTD) Students" was 
identified by comparing unique 
student identifiers (SASID's) that 
were not enrolled the previous year 
(excludes K). 

0 Elementary NTD Students for 2022-

23 (73) was Less than half of the rate 
in 2021-22 (153) 

0 Since 2016, Tokeneke and Ox Ridge 
averaged the greatest number of 
NTD Students In 2022-23, 
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New-to-District Students (Grades 1-5) 
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New-to-District Students by School (Grades 1-5) ., For 2022-23, NTD students were 
highest in Ox Ridge (23) and 
Tokeneke (19) and Lowest in Royle 
(9) 

~S_chool'Name . 2016-17· J20.17-18_, 2018· 19 . 2019-20 , ,2_02_0-21 , 2021-22 2022-23 ,!- ~~~ 

0 The Largest cohort for NTD 
students was 49 at Ox Ridge in 
2021-22 

Hindley 25 
Holmes 17 
Ox Ridge 16 
Royle 18 
Tokeneke 28 
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17 15 18 
44 28 24 
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Enrollment Projections 
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Projections Primer 

'" Based on Cohort Survival Methodology - Standard method accepted by the OSCG&R for school 
construction projects 

., The cohort survival methodology relies on observed data from the recent past in order to proiect the 
near future 

0 Persistency Ratios calculated from historic enrollment data to determine growth or loss in a class as it 
progresses through the school system 

0 Persistency Ratio of 1.0 means cohort size remains the same; 1.05 means the cohort size increases by 5%, 
or a cohort of 100 grows to 105 the following year 

• Persistency Ratios account for the various external factors affecting enrollments: housing characteristics, 
residential development. economic conditions, student transfers in and out of system, and student 
mobility 

" Changes in population, housing stock and tenure, and economic conditions help explain persistency 
ratios 

° Changes in programming affect persistency ratios of individual schools 
0 Recent impacts due to the pandemic adds variability to student migration, enroll.ment trends, housing 

market conditions, residential mobility and overall economic conditions and Labor market. 
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Projection Caveats & Assumptions 

These projections are predicated on the following assumptions: 

0 There will not be significant changes to deployment of pre-kindergarten prograrns beyond the planned 
expansion to 108 students 

0 Housing, student generation, and future birth assumptions at the districtwide level will prove accurate 

0 Housing Multipliers for developments have been applied locally to all projection models. The recent pace 
of new hon1e construction will continue 

• High projections; Assume high birth projections (average 260 annually) and housing sales will continue at 
elevated Level for next 3-4 years. Student migration averages +0.95%, which is slightly above historic 
average 

Assume medium birth projections (average 253 annually) and current housing 
activity persists for next 2-3 years. Student migration averages +0.8%, which is in line w ith the 5-year 
historic average of 0.75% 

• Low projections: Assume low birth projections (average 234 annually)and housing activity slows in the 
next year to recent pre-pandemic historic levels and migration averages 0.14%, which is below 5-yr 
historic average 
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Persistency Ratios 
ICindergarten through 12th Grade Persistency Ratios by School Vear 

2008-2009 to 2022-23 

Year Birth-IC 1(-1 1-2 2-3 3-4 4.5 5-6 6-7 7-8 8-9 
Est. of 

9-10 10-11 11-12 
Migration ES 

2008-09 1.2305 1.0127 0.9946 1.0303 0.9812 0.9898 1.0427 0.9923 0.9972 0.9194 0.9758 0.9295 0.9870 0.87% 
2009-10 1.2597 0.9780 0.9749 0.9892 0.9608 0.9836 1.0205 0.9744 0.9793 0.9634 0.9444 1.0031 1.0289 -1.57% 
2010-11 1.2591 0.9976 1.0028 0.9486 1.0191 0.9796 1.0501 1.0000 1,0079 0.9524 0.9708 0.9690 0.9938 - 0.13% 
2011-12 1.3345 0.9736 1.0048 1.0056 0.9946 0.9652 1.0234 0.9894 0.9849 0.9063 0.9667 0.9518 1.0096 -0.53% 
2012-13 1.4212 1.0155 1.0054 1.0236 1.0419 0.9809 1.0471 0.9924 0.9973 0.8954 0.9626 0.9713 1.0095 1.90% 
2013-14 1.5249 0.9871 0.9873 1.0027 0.9931 1.0000 ' 1.0167 1.0079 0.9846 0.9409 0.9858 0.9940 1.0237 - 0,26% 
2014-15 1.5432 1.0201 0.9922 1.0103 0.9866 0.9512 1.0241 1.0307 0.9738 0.9688 0.9629 0.9711 1.0210 -0.34% 
2015-16 1.6380 0.9920 0.9901 1.0000 0.9694 0.9782 1.0220 0.9817 1.0000 0.9218 0.9462 0.9911 1.0298 -0.77% 
2016-17 1.7560 0.9779 1.0054 0.9950 0.9947 0.9526 1.0000 0.9761 0.9947 0.9310 0.9883 0.9773 1.0090 - 1.24% 
2017-18 1.6935 0.9891 1.0113 0.9813 1.0050 1.0026 1.0249 0.9972 0.9828 0.9223 1.0199 1.0178 1.0145 0.22% 
2018-19 1.6477 1.0030 1.0110 0.9777 0.9537 0.9851 1.0211 0.9892 0.9916 0,9626 0.9738 1.0056 1.0320 -0.82% 
2019-20 1.5799 1.0220 1.0207 1.0245 1.0000 1.0057 1.0025 1.0258 1,0027 1.0056 0.9715 0.9672 1.0222 1.23% 
2020-21 1 4R<;7 1.0029 1.0431 0.9768 0.9973 1.0000 1 02Sfi 0.9874 1.0000 0.9647 0.9804 0.9840 1.0093 0.72% 
2021-22 1.7400 1.0769 1.0836 1.0295 1.0030 0.9840 0.9800 1.0083 1.0128 0,9698 0.9718 0,9686 1.0054 248% 
2022-23 1.8021 1 .0201 1.0119 1.0053 0.9885 09941 0.9892 1.0058 0.9863 0.9597 0.9377 0.9652 1.0088 0.14% 

0 Uptick in Birth-K ratio over the last two years, reaching 1.8 for 2022-23 school year 
0 In the ten years preceding the pandemic, the average estimate of migration was 0.01%, indicating 

relatively little net migration, however, it varies year-to-year 

., After experiencing a recent high net in-migration of -2.5% in 2021-22. net migration was much lower at 
+0.14% in 2022-23 
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0 Increasing d isparity between births and kindergarten enrollments during most of this decade 
indicates in-migration a growing driver of kindergarten enrollment 

0 In-migration through housing sales supported by demographic and housing analyses 

400 
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Districtwide Projections 

• Both the High and Medium Models 
agree, showing steady growth over the 
next decade. whereas the low model is 
projecting flatter enrollment then slight 
growth 

• All three models show a narrow range of 
4.560 - 4,737 students in 15l 5- years and 
broaden in the last 5-years. yielding 
4,645-4,964 students by 2032-33 

• Under the medium model, K-12 
enrollment is projected to increase 
slowly, reaching 4,690 students by 2027-
28. then grow by roughly 200 students to 
4,891 by 2032-33 

• Recent housing conditions, 
demographics and enrollment in
migration align best with Medium 
Model and represents the most likely 
direction. However, recent housing 
conditions and demographic shifts 
should be monitored. 

Darien Public Schools Actual & Prqjected I\· 12 l:nrollment (2010-11 to 2032-33) 
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District Projections - Medium 
Historic and Projected K-12 Enrollment: 2022-23 to 2032-33 

(Medium Projections Model) 
0 K-12 enrollment is projected to 

increase slowly over the next 5- 0.000 

years (+2.3%), reaching 4,690 
4,876 4,891 students by 2027-28 4,737 4,768 4,820 

5,000 4,586 

0 K-5 enrollment is projected to 2,allO 

increase by approximately 12% over 
4.000 

the next decade, with the 2,246 
3.000 

student by 2027-28 and 2,361 by 1.117 1.150 

1,069 

- 2032-33 
2.000 

0 6-8 enrollment is projected to 
increase slowly, exceeding 1.100 1.000 

students by 2029-30 
0 

0 9-12 enrollment is projected to :C> ~ ,,,., ,,_'b ,c- ,,_'o 
91"'°' ~ ,f-9 :9' .;, 

p ~ ~ ,g,'<f ii( ~ ~-9 
,: 

,g,"' ,,_cf ,,_r!J- ,,_,g; oo; 

decline by 5% in the next 5-years to 'V ,,_o ,,_o 'V ,,_o ,f> 'V 

- 1,350 students, then slowly - K-5 6-8 r 9 -12 -K- 12 

rebound to -1,400 students by 2031-
32 

86 
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Elementary School Projections 
Projected ES Enrollment (Medium) 2022-23 to 2032-33 =-.,,_.....,,,= 

~lem· 

Hindley 423 421 443 447 
Holmes 

452 457 465 29 
426 430 421 438 437 448 454 459 

Ox Ridge 500 509 512 508 504 511 509 515 519 523 526 
Royle 329 353 358 368 363 372 382 393 397 405 408 
Tokeneke 420 431 452 445 470 479 477 488 493 502 503 

0 Medium Model projects an increase at each elementary school over the next ten years, 
however, rate of growth varies by school: 

4 
11 

43 
59 

., Greatest growth projected at Tokeneke as recently approved Corbin District Project & 
Parklands Project are built occupied and generate students 

47 
26 
26 
79 
83 

0 Royle is a close second in growth as Noroton Heights Shopping Center & Federal Realty are 
built, occupied and generate students 

• Continued growth is projected at Ox Ridge, albeit at a lower level than recently experienced 
0 Hindley is projected to grow by nearly 30 students in the next 5-years 

• Holmes is projected to have relatively stable enrollment for the next 5-years 

(I) SLAM 87 



Elementary School Projectio·ns 

Elementary School Ten-Year Projections (Medium) 

Elementary 2023-24 2024-25 2025-26 2026-27 2027-28 1st Five Year 
School Total %Change Total %Change Total %Change Total %Change Total %Change Total %Change 
Hindley 423 1.2% 421 -0.5% 426 1.2% 443 4.0% 447 0.9% 29 6.9% 
Holmes 426 - 1.6% 430 0.9% 421 -2.1% 438 4.0% 437 -0.2% 4 0.9% 
Ox Ridge 509 1.8% 512 0.6% 508 -0.8% 504 -0.8% 511 1.4% 11 2.2% 
Royle 353 7.3% 358 1.4% 368 2.8% 363 -1.4% 372 2.5% 43 13.1% 
Tokeneke 431 2.6% 452 4.9% 445 -1.5% 470 56% 479 1.9% 59 14.0% 

Elementary 2028-29 2029-30 2030-31 2031-32 2032-33 2nd Five Year 
School Total %Change Total %Change Total %Change Total %Change Total %Change Total %Change 
Hindley 452 1.1% 457 1.1% 462 1.1% 467 1.1% 465 -0.4% 18 3.9% 
Holmes 448 2.5% 454 1.3% 454 0.0% 458 0.9% 459 0.2% 22 4.8% 
Ox Ridge 509 -0.4% 515 1.2% 519 0.8% 523 0.8% 526 0.6% 15 2.9% 
Royle 382 2.7% 393 2.9% 397 1.0% 405 2.0% 408 0.7% 36 8.8% 
Tokeneke 477 -0.4% 488 2.3% 493 1.0% 502 1.8% 503 0.2% 24 4.8% 
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Projection Takeaways 

Projections revised slightly upwards due to continued strong housing market, in-migration rates and 
increases in reported births the last 2-years 

Medium Projection Model reflects the most likely trajectory for future enrollment. However, recent 
changes to enrollment drivers from the pandemic bear watching. Should housing market activity 
continue for next several years at the current levels. the High Projection Model may prove more 
accurate in the long- term 

Next year's K-12 projected enrollment - increase of ~1% 
0 Elementary schools increase by 2% 

e Middle school decreases by <1% & High school increases by ~1% 

Over the next five years: 
0 Elementary schools projected to increase by~ 7% 

• Middle school increases by ~2% & High school declines by - 5% 
0 Beyond five years 

0 Total K-12 enrollment is projected to grow by ~7% 
0 Elementary & Middle school enrollment are projected to grow and average 2,323 & 1,114 students, 

respectively, while High school is projected to decline and average 1,381 students 
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Appendix A 
Low, Medium & High Districtwide Projections 
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Low Projections 
Ten-Vear Enrollment Projections (Low with Housing Multipliers) 

School Vear 

2022-23 

2023-24 

2024-25 

2025-26 

2026-27 

2027-28 

2028-29 

2029-30 

2030-31 

2031-32 

2032-33 

~ fr2ittti12n$ 

School Year 

2022-23 
2023-24 

2024-25 

202S-26 

2026-27 

2027-28 

2028-29 

2029-30 

2030-31 

2031-32 

2032- 33 

1st S•VR Percent Change 

"2nd S-YR Percent Chilng~ 

10-VR Percent Chango 

Birth 
Vear 
2017 

2018 

2019 

2020 

2021 

2022 

2023 

2024 

2025 

2026 

2027 

&ll!b 

% 
TOTAL 

Change 

4,586 -1.59% 
4,603 037% 

4,596 -0.1S% 

4,564 -0.70% 

4,542 -0.48% 

4,560 0.40% 

4,580 0.44% 

4,585 0.11% 

4,616 0.68% 

4,650 0,74% 

4,645 -0.11% 

-0.6% 

1.9% 

1,3% 

Births IC 1 

192 346 355 
177 334 357 

225 356 341 

206 349 363 

249 367 356 

263 374 375 

224 359 382 
233 364 366 
235 366 371 

241 370 373 

239 369 376 

~ filh:B.1h 
% K-5 

Total 
Chang 

e 
2.100 -0.76% 

2.1V 1.29% 

2,146 0.89% 

2.131 -0.70% 

2. 171 1.88% 

2. 195 1.11% 

2,205 0.46% 

2.235 1.36% 

2,246 0.49% 

2,265 0.85% 

2.261 -0,18% 

4.5% 

3.0% 

7.7% 

6 -8 
% 

Total 
Chang 

• 
1,069 -3.17% 

1,056 -1,22% 

1,053 -0.28% 

1,056 0.28% 

1,049 -0.66% 

1,060 1.05% 

1,047 -1.23% 

1,054 0.67% 

1,058 0.38% 

1,060 0.19% 

1,090 2.83% 

-0.8% 

2.8% 

2.0% 

2 3 4 s 6 7 8 9 

340 378 345 336 365 345 359 381 
370 344 376 346 340 369 347 352 
368 370 339 372 346 340 367 336 
351 368 364 336 372 346 338 356 
374 351 363 360 335 371 343 328 
367 374 346 359 358 334 368 334 
386 367 368 343 357 358 332 359 
393 386 362 364 341 357 356 324 
377 393 380 359 362 341 355 346 
382 377 387 376 358 363 339 345 
383 381 370 382 374 357 359 329 

~ 

9-12 
% 

Total 
Chang 

• 
1,417 -1.60% 

1,420 0.21% 

1,397 -1.62% 

1,3TT -1.43% 

1.322 ·3.99% 
1,305 -1,29% 

1,328 1.76% 

1,296 -2A1% 

1,312 123% 

1,325 0.99% 

1,294 -234% 

-8.7% (I) SLAM 

10 11 12 PK K-12 K-5 6-8 9-12 

361 333 342 95 4,586 2,100 1,069 1,417 
371 356 341 108 4,603 2,127 1,056 1,420 
339 362 360 108 4,596 2,146 1,053 1,397 
324 331 366 108 4,564 2,131 1,056 1,377 
343 316 335 108 4,542 2,171 1,049 1,322 
316 335 320 108 4,560 2,195 1,060 1,305 
322 308 339 108 4,580 2,205 1,047 1,328 
346 314 31 2 108 4,585 2,235 1,054 1,296 
312 337 317 108 4,616 2,246 1,058 1,312 
335 304 341 108 4,650 2,265 1,060 1,325 
333 325 307 108 4,645 2,261 1,090 1,294 

91 



Medium Projections 

School Vear 

2022-23 

2023-24 

2024-25 

2025-26 

2026-27 

2027-28 

2028-29 

2029-30 

2030-31 

2031-32 

2032-33 

Medium Prgit:,ti,m:i 

School Vear 

2022-23 

2023-24 

2024-25 

2025-26 

2026-27 

2027-28 

2028-29 

2029-30 

2030-31 

2031-32 

2032-33 

1.st 5-VR Percent Change 

2nd S·VR Pef'ccnt Chang, 

10•VR Percent Change 

Birth 

Vear 

20i7 

2018 

2019 

2020 

2021 

2022 

2023 

2024 

2025 

2026 

2027 

.K:.Rth 
% 

TOTAL 
Change 

4,586 -1.59% 

4,633 1.02% 

4,654 0.45% 

4,650 -0.09% 

4,652 0.04% 

4,690 0.82% 

4,737 1.00% 

4,768 0.65% 

4,820 1.09% 

4,876 1.16% 

4,(\91 0.31% 

2.3% 

4.3% 

6.7% 

Ten-Vear Enrollment Projections (Medium with Multipliers) 

Births K 1 

200 346 355 
192 337 360 

177 359 346 

225 352 369 
206 371 362 

249 377 381 

263 371 387 

243 374 381 

248 376 384 

253 381 386 

259 383 389 

K:filh ~ 
K-5 % 6-8 % 

Total Chang Total Chang 

2,100 -0.76% 

2,142 2.00% 

2,173 1.45% 

2.168 -0.23% 

2,218 2.31% 

2.246 1.26% 

2,268 0.98% 

2,307 1.72% 

2,325 0.78% 

2,355 1.29% 

2,361 025% 

7.0% 

5 .1% 

12.4% 

1.069 -3.17% 

1,063 -0.56% 

1,066 0.28% 

1,077 1.03% 

1,076 ~0.09% 

1,095 1.77% 

1,088 -0.64% 

1,103 1.38% 

1,113 0.91% 

1,117 0.36% 

1,150 2.95% 

2.4% 

5.0% 

7.6% 

2 3 

340 378 

372 346 

373 374 

359 375 
382 361 

375 384 

395 377 

401 397 

395 403 

398 397 

399 399 

itl1=.llih 
9-12 % 
Total Chang 

1.417 -1.60% 

1,428 0 .78% 

1,415 -0.91% 

1,405 -0.71% 

1,358 -3.35% 

1,349 -0.66% 

1,381 2.37% 

1.358 -1.67% 

1,382 1.77% 

1,404 1.59% 

1,380 -1.71% 

-4.8% 

2.3% 

4 

345 

379 

343 

371 

372 

358 

381 

374 

394 

400 

393 

s 6 7 8 

336 365 345 359 

348 342 371 350 
378 350 344 372 
342 380 352 34S-
370 343 381 352 
371 370 344 381 

357 371 372 34S 

380 357 373 373 

373 380 359 374 

393 374 383 360 

398 393 375 382 

OO SLAM 

9 10 11 12 PK K-12 K-5 6-8 9-12 

381 361 333 342 95 4,586 2,100 1,069 1,417 
354 373 358 343 108 4,633 2,142 1,063 1,428 
342 343 366 364 108 4,654 2,173 1,066 1,415 
363 332 337 373 108 4,650 2,168 1,077 1,405 
337 352 326 343 108 4,652 2,218 1,076 · 1,358 
345 327 345 332 108 4,690 2,246 1,095 1,349 
374 335 321 351 108 4,737 2,268 1,088 1,381 
339 363 329 327 108 4,768 2,307 1,103 1.358 
365 328 355 334 108 4,820 2,325 1,113 1..382 

366 355 322 361 108 4,876 2,355 1,117 1,404 
351 355 347 327 108 4,891 2,361 1,150 1,380 
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High Projections 

School Year 

2022-23 

2023-24 

2024-25 

2025-26 

2026-27 

2027-28 

2028-29 

2029-30 

2030-31 

2031-32 

2032-33 

l::ligb ec,iiedi2os 

.School Year 

2022-23 

2023-24 

2024 -25 

2025-26 

2026-27 

2027-28 

2028-29 

2029-30 

2030-31 

2031-32 

2032-33 

1st S·YR Percent Change 

2nd S-YR Percent Change 

10-YR Percent.Change 

Birth 

Year 
Births K 

2017 192 

2018 177 

2019 225 

2020 206 

2021 249 

2022 263 

2023 247 

2024 253 

2025 260 

2026 266 

2027 273 

&llih 

TOTAL 
% 

Change 
4,586 -1.59% 

-1,649 137% 

4,682 0.71% 

4,684 0.04% 

4,692 0.17% 

4,737 0.96% 

4,790 1.12% 

-1,823 0.69% 

4,882 1.22% 

4,944 1.27% 

4, 964 0.40% 

3.3% 

4.8% 

8.2% 

346 

345 

363 

354 

373 

379 

372 

375 

379 

383 

386 

K:51!! 
K-5 % 

Tot-al Chang 

2.100 -0.76% 

2,152 2.48% 

2,191 1.81% 

2.191 0.00% 

2,243 2.37% 

2,274 1.38% 

2,297 1.01% 

2,329 1.39% 

2,345 0.69% 

2,375 1.28% 

2,383 0.34% 

8.3% 

4.8% 

13.5% 

Ten-Vear Enrollment Projections {High with Multipliers) 

1 2 3 

355 340 378 

360 373 347 

355 374 376 

374 369 377 

364 388 372 

384 378 391 

390 398 381 

383 405 401 

386 397 408 

390 400 400 

392 404 402 

~ _ffll.:li1h 

6-8 % 

Total Chang 

1.069 -3.17% 

1,065 -0.37% 

1,070 Q.47% 

1,082 1.12% 

1,083 0.09% 

1,104 1,94% 

1.099 - 0.45% 

1,123 2.18% 

1,138 1,34% 

1,144 0.53% 

1,170 2.27% 

3.3% 

6.0% 

9.4% 

9-12 % 

Total Chang 

1,417 -1.60% 

1,432 1.06% 

1,421 -0.77% 

1,411 -0.70% 

1,366 -3.19% 

1,359 -0.51% 

1,394 2.58% 

1,371 -1.65% 

1,399 2.04% 

1,425 1.86% 

1,411 -0.98% 

-0.4% 

4 5 6 7 8 9 10 

345 336 365 345 359 381 361 
379 348 343 372 350 355 374 

345 378 351 346 373 342 345 
373 344 381 354 347 365 332 
374 372 346 383 354 339 355 
369 373 373 348 383 347 330 
388 368 374 376 349 376 337 

378 387 369 377 377 343 366 

398 377 388 372 378 370 333 

405 397 379 392 373 371 361 

396 403 398 381 391 365 361 

U)SLAM 

11 12 PK 1{-12 K-5 6-8 9-12 

333 342 95 4,586 2,100 1,069 1,417 
359 344 108 4,649 2,152 1,065 1,432 
368 366 108 4,682 2, 191 1,070 1,421 
339 375 108 4,684 2,191 1,082 1.411 
326 346 108 4,692 2,243 1,083 1,366 
349 333 108 4,737 2,274 1,104 1,359 
325 356 108 4,790 2,297 1,099 1,394 
331 331 108 4,823 2,329 1,123 1,371 
359 337 108 4,882 2,345 1,138 1,399 
327 366 108 4,944 2,375 1,144 1,425 

353 332 108 4,964 2,383 1,170 1,411 
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Appendix B 
Low, Medium & High ES Projections 
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Elem School Projections (Low) 
Darien P\lbllc Schools Oarlen Publfc Schools Darien Pubtk. Schools 

Elem~ntary School Enrollment Pr0Jtttk,n5 2023-24 Elementary School Enrollment P1oj~cliot1$ 2027-26 Elementary School En,ol1ment Projecliol'l$ 2030-31 
Sdi.ool K 1 2 3 4 s K-Sth School K 1 2 3 4 s K-Sth Sdlool K 1 2 3 4 s K-Sth H;ndtey 71 71 73 63 65 78 421 Hindloy 79 76 72 76 67 68 438 Hindloy 77 74 73 78 73 70 445 
Holmes 66 69 78 61 80 69 424 Holmes 75 75 74 75 66 64 429 Hol~5 72 74 75 17 72 68 438 
Ox Ridgt! 73 79 BS 91 95 60 S03 O:it Rkfoe 78 60 81 Bl 84 90 495 Ox Ridgl! 76 78 83 89 90 85 so, 
Royle 59 57 59 68 52 56 351 Rovle 66 67 60 62 56 53 364 Rovl• 66 67 6'1 65 64 59 385 
Tokeneke 65 81 75 60 84 63 428 Tokent!ke 75 78 79 80 72 85 469 Tokene-ke 75 78 Bl 84 8 1 17 •n 
TOTAL 334 3S7 370 34-1 376 346 2127 TOTAL 373 376 366 375 345 360 2195 TOTAL 365 371 377 393 380 359 2246 

Darien Public School$ Dar1en Publlt: Schools Darien Publi,t Schools 

Elementary School Enrollment ProJ~ctions- l.024-25 .Elementary School En,olln,eril Projections 202.8•29 Elemeorary School Enrorlment Projections 2031 ~32 

School K 1 2 3 4 5 K•Sth 
School I( 1 2 3 4 s K-Sth School K 1 2 3 4 5 K·51h 

Hitldley 76 69 70 74 60 65 .,. 
Holme-s 73 68 70 17 59 78 425 

Q,c Ridge 72 75 86 86 93 94 506 

Roi!• 63 60 54 58 68 51 354 

Tokcmke- n 69 88 75 59 84 447 

TOTAl 356 341 368 370 339 372 21.116 

Hindley 75 77 75 73 73 67 440 

Holmes 71 77 17 73 73 65 436 

Ox Ridoe 76 llO 81 83 82 83 491 

Rovle 64 69 6d 60 61 56 374 

Tokeneke 73 79 113 78 79 72 464 

TOTAL 359 382 386 367 368 343 2205 

Hind~v 77 74 14 75 74 73 447 

Holmes 72 74 76 74 7~ 70 440 

Ox Ridge 77 79 83 84 9 1 89 503 

Rovte 67 68 64 63 ·GG 64 392 

Tolcenl!!k~ 75 79 84 82 Bl Bl 483 

TOTAL 368 374 381 378 387 377 2265 

Darl~n Publk Schools D;uien Pi.lblk Schools 
O;,rien Public Schools 

Elemenl.lry School tnrollrneot Projectior-s 202S-i.6 
Bemon1ary School Enrollment P!'oJecllOr,s 2029·30 

Sd10ol K 1 2 3 4 5 K,5th 

Elementary Sd\Ool E"nrollment ProjectionS-2032·33 

Schoal K 1 2 3 4 s K•Sth 
SchooJ I< 1 2 .3 4 s K·5th Hindley 76 74 77 76 70 72 445 Hindle't 78 75 74 74 71 74 446 
H•ndley 73 75 69 71 7 1 60 419 Holmes 72 74 78 76 70 70 440 Holmes 72 74 75 74 71 72 438 
l-lolfnC's 70 74 70 69 74 58 415 O:cRidge 76 76 88 88 85 84 497 Ox Ridge 76 79 85 88 86 90 S04 
OM Ridge 74 74 80 88 88 92 496 Rovle 65 66 65 64 59 61 300 Rovfe 66 69 64 63 63 65 390 

Ro)'le 61 65 58 53 58 67 362 Tokene~ 7 4 77 11,1 83 77 78 473 Toi.eneke 75 80 84 83 79 82 483 

Toke.ne:ke. 70 76 75 86 74 58 439 TOTAL 363 367 392 387 361 365 ms TOTAL 367 Jn 382 382 370 3113 2261 

TOTAL 348 31,4 352 367 36S 335 2111 

Darie,, Public Schools 
Etemeot.Jry sct,ool Enrollment Projections 2026-27 

School K 1 2 3 4 s K-5th 

Hindley 77 73 75 69 68 71 433 

Holmes 73 72 76 68 66 n 427 

Ox. Ridge 73 76 81 84 89 87 495 

Royle 65 62 62 57 54 57 357 

Tob!n~ke 74 73 80 73 86 73 459 

iOTAL 367 356 374 351 363 360 2171 OO SLAM 
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Elem School Projections (Medium) 
Darien P1..1blic Schools Darien Pubrtc Schools Darrer1 Public. Schools Ek!mentary School Enrollment ProjectiOr\S 2023- 2..1 Elementa,y School Enrollff\ent ProJectiotli 2027-28 Elementary School Enrollm1!:nl ProjecUon$ 2030..3 1 

School K 1 2 3 4 5 K-Sth School K l 2 3 4 5 K•Slh Sd1001 K 1 2 3 4 5 l(•Stli 
Hindley 71 71 n 63 66 79 423 Hindley 80 17 73 78 69 70 4'17 Hindlev 79 78 76 80 76 73 462 Holn,es 67 69 78 62 81 69 426 Holmes 75 76 75 77 68 66 437 Holmes 74 77 71S 79 75 71 454 
O:it R.idg~ 74 81 86 93 94 81 509 ox Rldoe 78 62 85 65 88 93 511 O>cRidae 78 110 69 91 93 BIS 519 
Royle 59 57 60 68 53 56 353 Rovle 67 68 61 63 58 55 372 Rovle 68 69 66 67 66 61 397 
Tokeneo~e 66 82 75 60 85 63 431 Tokeneke 76 79 80 82 74 88 479 Tokeneke 77 80 86 66 84 80 493 
TOTAL 337 360 372 346 379 348 2142 TOTAL 376 382 374 385 3S7 372 2246 TOTAL 376 384 395 403 394 373 2325 

Dilrien Public Schools D11rien P\Jb~c School~ Darien Public Schools 

El~menti'lry School Enrollmt!'nt Projections 2024-25 £.lemen,ary .Sc_hool Enrollment Projections 2028-29 Elementary Sct"iool Enrollmc:nt Proje<:.lkms 2.031-32 

Sdlool K 1 2 3 4 5 K-Sth 
School K 1 2 3 • 5 K-Sth School K 1 2 3 4 s K.-Sth 
Hindle-v 76 78 77 75 7S 69 452 Mi"dlev 80 78 78 78 77 76 467 l-lil'\dley 78 70 71 75 61 66 421 

t-lolmes Hotmes 74 78 79 75 7S 67 448 74 71 79 77 77 74 458 Holmes 74 69 71 77 60 79 430 
Ox Ridae 79 79 87 91 93 94 523 Ox Ridoe 77 82 89 85 87 89 509 Ox ~idge 72 77 87 87 93 96 512 

Ro~• 66 69 65 61 ~o"'• 66 71 66 66 66 66 40S 63 58 382 Royle 63 60 55 59 69 52 3S8 
Tol<eneke 76 80 65 81 81 74 477 Tok.enel<(! 78 82 87 86 as 64 502 

Tokeneke 72 70 89 76 60 85 4S2 
TOTAL 371 387 395 377 381 357 2268 TOTAL 379 387 397 398 400 3!M 2355 

TOTAL 3S9 346 373 374 30 378 2173 

Oa rien Public: Schools Darit!'n Public School$ 
Dilrie.n Public. Sc.hoots Elementary School Enroll~t Projections 2029-30 Elementary School E.,vol1melll Projection.~ 2032-33 

Elementary School Enrollment Projecuon~ 2025~26 
School K 1 2 3 4 5 K-Slh School K l 2. 3 4 5 K-S111 

Schoot K 1 2 3 • s K-5th Hindlev 76 76 78 76 72 7S 457 Hindlev 60 78 77 78 75 77 465 
Hindrey 75 76 70 72 72 61 426 Hormes 74 76 60 78 72 74 45'1 Holmes 75 77 79 78 75 75 459 
Holmes 70 76 71 70 75 59 421 OxRJdoe. 78 81 69 92 89 86 515 Ox Rldr1e. 79 82 87 92 92 94 S26 
o, Rldgo 75 75 84 90 90 94 S08 Ro~e 67 69 67 65 61 64 393 Ro~e 69 7 1 67 66 67 68 408 
Royle 61 66 59 54 60 68 368 Tokenek~ 76 80 86 65 79 62 488 Tokeneke 78 82 88 86 114 8, 503-
Tokenek-e 70 77 76 88 ?; 59 445 TOTAL 373 3ll2 400 398 373· 381 2307 TOTAL 381 390 398 400 393 399 2361 

TOTAL 351 370 360 374 372 341 2168 

D~rle,, Publk. Schools 

Elementary School Enrollment Projections 2026--27 

School K l 2 3 4 s K-Sth 

Hindley 79 74 76 71 70 73 443 

Holmes 74 74 78 70 68 74 438 

Ox_f\id_ge 78 76 83 87 91 89 504 

Ro)lle 65 63- 63 58 ss 59 363 

Tok@Mke 75 7S 62 75 1lll 75 -470 

TOTAL 371 362 382 361 372 370 2213 en SLAM 96 



Elem School Projections (High) 
Darien Public School~ Oarle-n Public Schools Darien Publlc Schools. 

~lementary School Enrollment Projections 202.3-2,t E~mentary Sthool Enrollment PtojectPOns 2027•28 Elemenl;try School Enrollment Projections 2030-31 
School K 1 2 3 4 5 K-5th School K 1 2 3 4 5 K-5\h S<hool K 1 2 3 4 5 K•Sth 
Hihdley 73 71 74 63 66 79 426 Hindlev 80 78 74 80 71 71 454 Hindley 80 78 77 81 77 74 467 
Holmr.s 69 69 78 62 81 69 428 Holmes 76 77 16 79 70 67 445 Holmes 75 17 79 80 7G n 459 
o, Ridge 75 80 85 94 94 81 509 o. Ridoe 79 81 s,, 85 91 92 512 o, Ridge 79 80 87 93 93 88 520 
Royle 61 57 60 68 5.l 56 355 Ro,le 67 69 62 6-4 60 55 377 Royle 68 70 67 67 67 6.2 401 
Tokeneke 67 83 76 60 115 63 434 Tokcneke 76 80 81 s,, 76 89 486 Tokeneke 77 81 87 87 85 81 498 
TOTAL 345 360 373 347 379 348 2152 TOTAL 378 385 377" 392 368 374 2274 TOTAL 379 3U 397 408 398 377 2345 

Darien Public Schools Darien Publk S'thools 0.trlen P.lhlic Schools 

Elemt!n1uy School Enrollment P'rojec~o05, 20241-25 Elementary Sc.hool Erirollmer,\ Pfojecttons 202:8•29 Elementary School Enrollment Proj~cdons 2031-32 

School K 1 2 3 • 5 K-Sth 
School K 1 2 3 4 5 K•5th School K 1 2 3 4 5 K-Slh 

llindley Hindley 78 79 78 75 77 72 459 Hindley 80 78 77 79 78 77 469 79 72 71 75 61 66 4Z4 
Holmes 74 79 80 75 77 69 454 Holmes 75 78 79 78 78 74 462 Holmf's 74 71 71 78 60 79 433 
Ox Ridge 78 81 88 88 87 90 512 Ox Ridoe 79 82 88 90 94 95 528 Ox Ridge 73 78 88 as 95 96 518 

Royle 69 71 67 67 69 67 Rovle. 66 70 66 62 64 60 388 410 Royle 64 62 55 59 69 5G 361 
Tokeneke 8 1 86 8 1 484 Tokeneke 78 62 88 87 86 85 506 76 83 77 

lokeneke 73 72 89 76 60 85 455 
TOTAL 372 390 398 381 388 368 2297 TOTAL 381 391 399 401 4115 398 2375 

TOTAL 363 355 374 376 345 378 2191 

Darien Pubfk Schools Darien Public Schools 
Oarlen Public Schools Elt!menuuy Sd-.ool Enrollment Projections 2029·30 Elementary School EnroU~nl Proje-ctiof'S 2032-33 

Elemtntary School Enrollment Projections 202S-26 
School K 1 2 3 4 5 K-Sth School K 1 2 3 4 5 K-5tl1 

School K 1 2 3 4 5 K-5th Htndrev 79 77 79 79 73 77 464 Hindley 80 79 78 80 76 78 471 
Hindley 75 77 72 72 73 61 430 Holmes 74 76 81 79 73 75 458 Holmes 76 1a 80 78 76 76 464 
Holmes 7 1 77 73 70 76 59 426 Ox Ridae 78 82 90 92 89 88 519 Ox. Rldce 80 63 89 91 92 96 531 
Ox fUdg!c 74 76 66 91 89 96 512 Rov/e 67 69 67 66 62 65 396 Ro~• 69 71 67 67 o1 68 409 

Royle 62 67 61 5< 60 68 372 Toker,eke 76 80 87 86 80 83 492 Tokeneke 79 82 89 87 BS 86 508 

Tolcene1(t. 7 1 78 78 09 76 59 451 TOTAL 374 384 404 402 3n 388 Z3Z9 TOTAL 384 393 403 403 396 404 2383 

TOTAL 353 375 370 376 374 343 2191 

03rlen Public Schools 
Elementary Sc.hoot Enrollml':!ntPTojections ?026-27 

Scahool K 1 z 3 4 5 K•Sth 

H•ndley 79 14 71 74 70 73 447 

l~oln1es 14 74 60 73 68 74 443 

Ox fUdge 79 71 84 87 93 91 511 

Ro)'li::: 66 64 64 60 55 59 3611c 

To~neke 75 75 83 78 88 75 474 97 
TOTAL 373 364 388 372 374 372 '2243- U> SLAM 



Enrollment Summary Report 

5 Year Enrollment History Summary 

Total Enrollment 
Actual ELP/Pre-K Elementary Sections MMS OHS Including ELP 

10/1/2018 88 2,115 118 1,101 1,422 4,726 

10/1/2019 65 2,091 113 1,158 1,407 4,721 

10/1/2020 64 2,058 110 1,146 1,381 4,649 

10/1/2021 91 2,118 109 1,098 1,421 4,728 

10/1/2022 95 2100 107 1069 1417 4,681 

5 Year Enrollment Projections Summary 

Total Enrollment 
Actual ELP/Pre-K Elementary Sections MM$ OHS Including ELP 

10/1/2023 108 2142 108 1,063 1,428 4,741 

10/1/2024 108 2173 110 1,066 1,415 4,762 

10/1/2025 108 2168 110 1,077 1,405 4,758 

10/1/2026 108 2218 112 1,076 1,358 4,760 

10/1/2027 108 2246 112 1,095 1,349 4,798 
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Enrollment 
School 
Hindley 
Holmes 
Ox Ridge 
Royle 
Tokeneke 

ELP K 
72 
67 

32 78 
36 53 
27 76 

1 2 3 
74 62 68 
76 63 83 
78 90 93 
59 66 50 
68 59 84 

4 

78 
71 
80 
54 
62 

Darien Public Schools 
2022-2023 

Enrollment and Section Projection 
Projected for October 1, 2022 

5 Total Grade 
64 418 Low End 
73 433 High End 
81 532 
47 365 
71 447 

Elementary Class Size Standard 
K 1 2 3 
18 18 19 19 
22 22 23 23 

95 346 355 340 378 345 336 2195 
Enrollment Projection 
School 6 7 8 

!Middlesex 365 345 359 

Classroom Sections 
School ELP K 1 2 3 4 5 Total 
Hindley 0 4 4 3 4 4 3 22 9 10 11 12 
Holmes 0 4 4 3 4 3 4 22 
Ox Ridge 2 4 4 4 4 4 4 26 

!DHS 381 361 333 342 

Rovle 4 3 3 3 3 3 2 21 
Tokeneke 3 4 4 3 4 3 4 25 

4 5 
20 20 
24 24 

Total 
1069 

Total 
1417 

9 19 19 16 19 17 17 116 Enrollment K-12 
Excluding ELP 

EST EST Variance 

Average Class Size** 
School ELP K 1 
Hindley 0.0 18.0 18.5 
Holmes 0.0 16.8 19.0 
Ox Ridge"" 16.0 19.5 19.5 
Rovle ... 9.0 17.7 19.7 
Tokeneke"* 9.0 19.0 17.0 

Section Changes from Previous Year 
School ELP K 1 
Hindlev 0 0 0 
Holmes 0 0 0 
Ox Ridc:ie 0 0 0 
Royle 0 0 0 
Tokeneke 0 0 0 

0 0 0 

2 
20.7 
21.0 
22.5 
22.0 
19.7 

2 
0 
0 
0 
0 
0 
0 

*" ELP not included in class size average 

3 4 5 Average 
17.0 19.5 21.3 19.0 
20.8 23.7 18.3 19.7 
23.3 20.0 20.3 20.5 
16.7 18.0 23.5 17.4 
21.0 20.7 17.8 17.9 

3 4 5 Total 
1 0 0 1 
0 0 0 0 

-1 0 0 -1 
0 0 0 0 
0 -1 0 -1 
0 -1 0 -1 

2021 -2022 2022-2023 
Elementary Schools K-5 2101 2100 

I 
Middle School 6-8 1098 1069 

I 
High School 9-12 1421 1417 

Total Excluding ELP 4620 4586 
95 

4681 
ELP 90 
Total 4710 

Absorption Rate (Factor 4) 
School ELP K 1 2 3 
Hindley 17.0 15.0 8.0 2.0 
Holmes 22.0 13.0 7.0 10.0 
Ox Ridae 11.0 11.0 3.0 23.0 
Royle 14.0 8.0 4.0 20.0 
Tokeneke 13.0 21.0 11.0 9.0 

(1\ 

(291 

(4 ) 

(34) 
5 

4 

19.0 
2.0 

17.0 
19.0 
11.0 

5 

9.0 
24.0 
16.0 
2.0 
2.0 
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Enrollment 
School 

Hindley 
Holmes 
Ox Ridge 
Rovle 
Tokeneke 

ELP K 
71 
67 

108 74 
0 59 
0 66 

1 2 3 4 
71 73 63 66 
69 78 62 81 
81 86 93 94 
57 60 68 53 
82 75 60 85 

Darien Public Schools 
2023-2024 

Enrollment and Section Projection 
Projected for October 1, 2023 

5 Total Grade 
79 423 Low End 
69 426 High End 
81 617 
56 353 
63 431 

Elementary Class Size Standard 
K 1 2 3 
18 18 19 19 
22 22 23 23 

108 337 360 372 346 379 348 2250 
Enrollment Projection 
School 6 7 8 I Middlesex 342 371 350 

Classroom Sections 
School ELP K 1 2 3 4 5 Total 
Hindley 0 4 4 4 3 3 4 22 9 10 11 12 
Holmes 0 4 4 4 3 4 3 22 
Ox Ridge 9 4 4 4 5 4 4 34 

IDHS 354 373 358 343 

Rovle 0 3 3 3 3 3 3 18 
Tokeneke 0 3 4 4 3 4 3 21 

4 5 
20 20 
24 24 

Total 
1063 

Total 
1428 

9 18 19 19 17 18 17 117 Enrollment K-12 
Excluding ELP 

EST EST Variance 

Average Class Size** 
School ELP ~< 1 2 3 4 5 Average 
Hindlev 17.8 17.8 18.3 21.0 22.0 19.8 19.2 
Holmes 16.8 17.3 19.5 20.7 20.3 23.0 19.4 
Ox Ridge*" 12.0 18.5 20.3 21.5 18.6 23.5 20.3 18.1 
Rovle"" 0.0 19.7 19.0 20.0 22.7 17.7 18.7 19.6 
Tokeneke** 0.0 22.0 20.5 18.8 20.0 21.3 21.0 20.5 

Section Changes from Previous Year 
School ELP K 1 2 3 4 5 Total 
Hindlev 0 0 0 1 -1 -1 1 0 
Holmes 0 0 0 1 -1 1 -1 0 
Ox Ridge 7 0 0 0 1 0 0 8 
Royle -4 0 0 0 0 0 1 -3 
Tokeneke -3 -1 0 1 -1 1 -1 -4 

0 -1 0 3 -2 1 0 1 

** ELP not included in class size average 

2022-2023 2023-2024 
Elementary Schools K-5 2100 2142 

I 
Middle School 6-8 1069 1063 

I 
High School 9-12 1417 1428 

Total Excluding ELP 4586 4633 
108 

4741 

ELP 95 
Total 4681 

Absorption Rate (Factor 5) 
School ELP K 1 2 3 
Hindlev 18.0 18.0 20.0 7.0 
Holmes 22.0 20.0 15.0 8.0 
Ox Ridge 15.0 8.0 7.0 23.0 
Rovle 8.0 10.0 10.0 2.0 
Tokeneke 1.0 7.0 18.0 10.0 

42 

(6) 

11 
47 

4 
7.0 
16.0 
3.0 

20.0 
12.0 

5 

18.0 
4.0 
16.0 
17.0 
10.0 
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Enrollment 
School 
Hindley 
Holmes 
Ox Ridge 
Rovle 
Tokeneke 

ELP K 
78 
74 

108 72 
0 63 
0 72 

2 3 4 
70 71 75 61 
69 71 77 60 
77 87 87 93 
60 55 59 69 
70 89 76 60 

2024-2025 

Darien Public Schools 
2024-2025 

Enrollment and Section Projection 
Projected for October 1, 2024 

5 Total Grade 
66 421 Low End 
79 430 High End 
96 620 
52 358 

Elementary Class Size Standard 
K 1 2 3 
18 18 19 19 
22 22 23 23 

85 452 Enrollment Projection 
108 359 346 373 374 343 378 2281 School 6 7 8 

I Middlesex 350 344 372 

Classroom Sections 
School ELP K 1 2 3 4 5 Total 
Hindley 0 4 4 4 4 3 3 22 9 10 11 12 
Holmes 0 4 4 4 4 3 4 23 
Ox Ridge 9 4 4 4 4 4 4 33 

!DHS 342 343 366 364 

Royle 0 3 3 3 3 3 3 18 
Tokeneke 0 4 4 4 4 3 4 23 

4 5 
20 20 
24 24 

Total 
1066 

Total 
1415 

9 19 19 19 19 16 18 119 Enrollment K-12 
Excluding ELP 

EST EST Variance 

Average Class Size"" 
School ELP K 1 2 3 4 5 Average 
Hindley 19.5 17'.5 17.8 18.8 20.3 22.0 19.1 
Holmes 18.5 17.3 17.8 19.3 20.0 19.8 18.7 
Ox Ridge"'" 12.0 18.0 19.3 21.8 21.8 23.3 24.0 18.8 
Rovle"" 0.0 21.0 20.0 18.3 19.7 23.0 17.3 19.9 
Tokeneke- 0.0 18.0 17.5 22.3 19.0 20.0 21.3 19.7 

Section Changes from Previous Year 
School ELP K 1 2 3 4 5 Total 
Hindley 0 0 0 0 0 0 -1 -1 
Holmes 0 0 0 0 1 -1 1 1 
Ox Ridge -1 0 0 0 0 0 1 0 
Royle 0 0 0 0 0 0 0 0 
Tokeneke 0 1 0 0 1 -1 1 2 

-1, 1 0 0 2 -2 2 2 

"'I ELP not included in class size average 

2023-2024 2024-2025 
Elementary Schools K-5 2142 2173 

I 
Middle School 6-8 1063 1066 

I 
High School 9-12 1428 1415 

Total Excluding ELP 4633 4654 
108 
4762 

ELP 108 
Total 4741 

Absorption Rate (Factor 5) 
School ELP K 2 3 
Hindley 11.0 19.0 22.0 18.0 
Holmes 15.0 20.0 22.0 16.0 
Ox Ridge 17.0 12.0 6.0 6.0 
Royle 4.0 7.0 15.0 11.0 
Tokeneke 17.0 19.0 4.0 17.0 

31 

3 

(13) 
21 

4 
12.0 
13.0 
4.0 
4.0 
13.0 

5 
7.0 

18.0 
1.0 
21.0 
12.0 
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Enrollment 
School 
Hindley 
Holmes 
Ox Ridae 
Rovle 
Tokeneke 

ELP K 

75 
70 

108 75 
0 61 
0 70 

2 3 4 
76 70 72 72 
76 71 70 75 
75 84 90 90 
66 59 54 60 
77 76 88 75 

2025-2026 

Darien Public Schools 
2025-2026 

Enrollment and Section Projection 
Projected for October 1, 2025 

5 Total Grade 
61 426 Low End 
59 421 High End 
94 616 
68 368 
59 445 

Elementary Class Size Standard 
K 1 2 3 
18 18 19 19 
22 22 23 23 

108 351 370 360 374 372 341 2276 
Enrollment Projection 
School 6 7 8 
I Middlesex 380 352 345 

Classroom Sections 
School ELP K 2 3 4 5 Total 
Hindley 0 4 4 4 4 3 3 22 
Holmes 0 4 4 4 4 4 3 23 
Ox Ridge 9 4 4 4 4 4 4 33 

!DHS 
9 10 11 12 

363 332 337 373 

Royle 0 3 3 3 3 3 3 18 
Tokeneke 0 4 4 4 4 4 3 23 

4 5 
20 20 
24 24 

Total 
1077 I 

Total 
1405 

9 19 19 19 19 18 16 119 Enrollment K-1 2 
Excluding ELP 

EST EST Variance 

Average Class Size** 
School ELP K 1 2 3 4 5 Average 
Hindley 18.8 19.0 17:5 18.0 24.0 20.3 19.4 
Holmes 17.5 19.0 17.8 17.5 18.8 19.7 18.3 
Ox Ridge- 12.0 18.8 18.8 21.0 22.5 22.5 23.5' 18.7 
Royle"" 0.0 20.3 22.0 19.7 18.0 20.0 22.7 20.4 
Tokeneke- 0.0 17.5 19.3 19.0 22.0 18.8 19.7 19.3 

Section Changes from Previous Year 
School ELP K 1 2 3 4 5 Total 
Hindley 0 0 0 0 0 0 0 0 
Holmes 0 0 0 0 0 1 -1 0 
Ox Ridae -1 0 0 0 0 0 0 -1 
Rovle 0 -1 0 0 0 0 0 -1 
Tokeneke 0 0 0 0 0 1 -1 0 

-1 -1 0 0 0 2 -2 -2 

H ELP not included in class s ize average 

2024-2025 2025-2026 
Elementary Schools K-5 2173 2168 

I 
Middle School 6-8 1066 1077 

l 
High School 9-12 1415 1405 

Total Excluding ELP 4654 4650 
108 
4758 

ELP 108 
Total 4762 

Absorption Rate (Factor 5) 
School ELP K 1 2 3 
Hindley 14.0 13.0 23.0 21 .0 
Holmes 19.0 13.0 22.0 23.0 
Ox Ridge 14.0 14.0 9.0 3.0 
Rovle 6.0 1.0 11.0 16.0 
Tokeneke 19.0 12.0 17.0 5.0 

(5) 

11 

(10) 
(4) 

4 
1.0 
22.0 
7.0 

13.0 
22.0 

5 
12.0 
14.0 
3.0 
5.0 

14.0 
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Enrollment 
School 
Hindley 
Holmes 
Ox Ridae 
Royle 
Tokeneke 

ELP K 
79 
74 

108 78 
0 65 
0 75 

1 2 3 4 
74 76 71 70 
74 78 70 68 
76 83 87 91 
63 63 58 55 
75 82 75 88 

2026-2027 

Darien Public Schools 
2026-2027 

Enrollment and Section Projection 
Projected for October 1, 2026 

5 Total Grade 
73 443 Low End 
74 438 High End 
89 612 
59 363 
75 470 

Elementary Class Size Standard 
K 1 2 3 
18 18 19 19 
22 22 23 23 

108 371 362 382 361 372 370 2326 
Enrollment Projection 
School 6 7 8 

!Middlesex I 343 381 352 

Classroom Sections 
School ELP K 1 2 3 4 5 Total 
Hindley 0 4 4 4 4 3 4 23 
Holmes 0 4 4 4 4 3 4 23 
Ox Ridae 9 4 4 4 4 4 4 33 

!DHS 
9 10 11 12 

337 352 326 343 

Rovle 0 3 3 3 3 3 3 18 
Tokeneke 0 4 4 4 4 4 4 24 

4 5 
20 20 
24 24 

Total 
1076 

Total 
1358 

9 19 19 19 19 17 19 121 Enrollment K-12 
Excluding ELP 

EST EST Variance 

Average Class Size*" 
School ELP K 1 2 3 4 5 Average 
Hindlev 19.8 18.5 19.0 17.8 23.3 18.3 19.3 
Holmes 18.5 18.5 19.5 17.5 22.7 18.5 19.0 
Ox Ridge'"' 12.0 19.5 19.0 20.8 21.8 22.8 22.3 18.5 
Rovle** 0.0 21.7 21.0 21.0 19.3 18.3 19.7 20.2 
Tokeneke** 0.0 18.8 18.8 20.5 18.8 22.0 18.8 19.6 

Section Changes from Previous Year 
School ELP K 1 2 3 4 5 Total 
Hindley 0 0 0 0 0 0 1 1 
Holmes 0 0 0 0 0 0 0 0 
Ox Ridae -1 0 0 0 0 0 0 -1 
Rovle 0 -1 0 0 0 0 0 -1 
Tokeneke 0 0 0 0 0 1 0 1 

-1 -1 0 0 0 1 0 

*" ELP not included in class size average 

2025-2026 2026-2027 
Elementarv Schools K-5 2168 2218 

I 
Middle School 6-8 1077 1076 

I 
High School 9-12 1405 1358 

Total Excluding ELP 4650 4652 
108 

4760 
ELP 108 
Total 4758 

Absorption Rate (Factor 5) 
School ELP K 1 2 3 
Hindley 10.0 15.0 17.0 22.0 
Holmes 15.0 15.0 15.0 23.0 
Ox Ridae 11.0 13.0 10.0 6.0 
Rovle 2.0 4.0 7.0 12.0 
Tokeneke 14.0 14.0 11.0 18.0 

50 

(1) 

(47) 
2 

4 
3.0 
5.0 
6.0 
18.0 
9.0 

5 
24.0 
23.0 
8.0 
14.0 
22.0 
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Enrollment 
School 
Hindlev 
Holmes 
Ox Ridae 
Royle 
Tokeneke 

ELP K 
80 
75 

108 78 
0 67 
0 76 

1 2 3 4 
77 73 78 69 
76 75 77 68 
82 85 85 88 
68 61 63 58 
79 80 82 74 

2027-2028 

Darien Public Schools 
2027-2028 

Enrollment and Section Projection 
Projected for October 1, 2027 

5 Total Grade 
70 447 Low End 
66 437 High End 
93 619 
55 372 
88 479 

Elementary Class Size Standard 
K 1 2 3 
18 18 19 19 
22 22 23 23 

108 376 382 374 385 357 372 2354 
Enrollment Projection 
School 6 7 8 I Middlesex 370 344 381 

Classroom Sections 
School ELP K 1 2 3 4 5 Total 
Hindley 0 4 4 4 4 3 3 22 9 10 11 12 
Holmes 0 4 4 4 4 3 3 22 
Ox Ridae 9 4 4 4 4 4 4 33 

IDHS 345 327 345 332 

Rovle 0 4 4 3 3 3 3 20 
Tokeneke 0 4 4 4 4 4 4 24 

4 5 
20 20 
24 24 

Total 
1095 

Total 
1349 

9 20 20 19 19 17 17 121 Enrollment K-12 
Exclud ing ELP 

EST EST Variance 

Average Class Size"" 
School ELP K 1 2 3 4 5 Average 
Hindlev 20.0 19.3 18.3 19.5 23.0 23.3 20.3 
Holmes 18.8 19.0 18.8 19.3 22.7 22.0 19.9 
Ox Ridge"" 12.0 19.5 20.5 21.3 21.3 22.0 23.3 18.8 
Rovle"" 0.0 16.8 17.0 20.3 21.0 19.3 18.3 18.6 
Tokeneke- 0.0 19.0 19.8 20.0 20.5 18.5 22.0 20.0 

Section Changes from Previous Year 
School ELP K 1 2 3 4 5 Total 
Hindley 0 0 0 0 0 0 0 0 
Holmes 0 0 0 0 0 0 -1 -1 
Ox Ridae -1 0 0 0 0 0 0 -1 
Royle 0 0 1 0 0 0 0 1 
Tokeneke 0 0 0 0 0 1 0 1 

-1 0 1 0 0 0 

"" ELP not included in class size average 

2026-2027 2027-2028 
Elementarv Schools K-5 2218 2246 

I 
Middle School 6-8 1076 1095 

I 
High School 9-12 1358 1349 

Total Excluding ELP 4652 4690 
108 

4798 
ELP 108 
Total 4760 

Absorption Rate (Factor 5) 
School ELP K 1 2 3 
Hind ley 9.0 12.0 20.0 15.0 
Holmes 14.0 13.0 18.0 16.0 
Ox Ridge 11.0 7.0 8.0 8.0 
Rovle 22.0 21 .0 9.0 7.0 
Tokeneke 13.0 10.0 13.0 11.0 

28 

19 

(9) 
38 

4 
4.0 
5.0 
9.0 
15.0 
23.0 

5 
3.0 
7.0 
4.0 
18.0 
9.0 
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PERSONNEL 



A(.''l'llAL Ac,·uAL ACl'UAL BUDGET TRFRS REV. VTD ESTIMATED CURR BOE RECOMM. PROP RE\'. V REC ¾ INCR 
RC PERSONNEL SUMMARY 1019- 2020 2020-2021 2021-2022 2022-2023 A])J. BUD. 12/9/2022 12/1/2022 STI' 2023-2024 STAFF S lNC 2022-2023 

RC-1 Darien High School 13.Q!/8,094 12,912,701 13,476.609 13,927,681 (29,204) 13,898,478 4,741 ,692 I 3,878,775 139.00 14,508,823 0.30 610,346 4 .39% 

RC-2 !'Itch Academy 382,833 410,750 420,599 440,474 (777) 439,697 143,404 439,697 4.60 491 ,903 0.20 52.206 11.87% 

RC-3 Middlese.x Middle School J0,286,224 10,162,858 l0.417,880 11,004,098 (247,380) 10,756,718 3,597,088 10,729,311 11 L60 11,202,885 , (0.60) 446,] 67 4.15% 

RC-5 Hindley School 3,588,225 3,507,395 3,739.973 4,004,269 ( 188,310) 3,815,959 1,294,642 3,807,874 43.32 3,952,0 16 (0.92) 136,056 3.57% 

RC-7 Holmes School 3,357,774 3,343,404 1,648,267 3,876,520 (295,789) 3,580,731 1,222,250 3,579,165 42.62 3,736,420 (0.92) 155,689 4.35% 

RC-8 Ox Ridge School 3.525,604 3,562,96 1 ;l,975,256 4,224,911 (65,873) 4 ,159,038 1.406,526 4 ,143,472 45,62 4,4$1 ,630 2 .08 292,592 7.04% 

RC-9 Royle School 3,115,222 3, 165,543 3,407,285 3,517,056 (236,8 19) 3,280.237 1.111,808 3,265,970 36.32 3,467,746 0 .08 187,509 5.72% 

RC-10 Tokoneke School 3,324,759 3,252,736 3,380,004 3,514,499 102,692 3.617,191 1,2 18,344 3,609,649 42.07 3,663,768 ( 1.92) 46,577 1.29% 

RC-II Physical Educa1ion 1,046,944 1,031,848 1,098,195 1,159,180 13,408 1.172,588 447,545 1,163.259 5.00 1,135,648 ( 1.00) (36,940) -3.15% 

RC 12 Maihtcnancc 1,675,910 1,616.621 1,798,184 1,744,703 7, 194 1,751,897 734,921 1,708,796 15,50 1,737,517 - (14,380) -0,82% 

RC-13 Music 19 1,326 202,563 2 ) 4,892 217,243 945 218,188 63,607 218, 188 1.00 222,843 . 4,655 2 .13% 

RC-14 Art . 35,456 36,828 - 38,287 38,287 11,7 17 38,287 0.40 2 7,353 (0.20) (10,934) -28.56% 

RC-15 Technology 1,119,996 1,116,755 1, 189, 135 1,273,8'IO 7,020 1,280,830 583,764 1,278.300 13.00 1,088,870 (1.00) (191,960) · 14 .99% 

RC-16 Administration 455,384 450,5 12 463,603 464.624 11,084 475,708 2 17,884 475,709 2,60 429,069 (0.60) l46,639) -9.80¾ 

RCl7 Health 789,174 766,874 826,376 1,142,106 (11,390) 1,130,716 430,991 1,129,147 14.00 1,130,716 . (0) 0.00% 

RC-18 Pe rsonnel 864,336 1.360,362 1,540,327 804,943 534,875 1,339,818 485,125 1,339,8 18 5. 17 1,091,968 (2.00) (247,850) - 18.50% 

RC- 19 Curriculum 1,902,926 1,868.,458 1,921,309 2,074,240 146,548 2.220,788 748,748 2, 145,045 18.50 2,407,588 1.00 186,80 1 8.41% 

RC-20 Finance 586,451 695,180 681,248 687,412 21,283 708.695 326,591 708,695 6.00 708,695 0.00% 

RC-21 Library/Media 2,613 2,613 . - - . . - - . 0.00% 

RC-23 Continuing Education 53,876 56,699 55.913 59,062 1,375 60,437 34,590 60,437 0.40 29.931 (0-40) (30,506) -50.48% 

RC-24 Speo1al Education '14,004,842 14,342,431 14,444,522 14,940,757 (121,108) 14,819,650 5,391,534 14,819,650 192.93 16,047,292 13.00 1,227,642 8.28% 

RC-26 Early Learning Program 1,456,944 1,517,94 1 1,631,79 1 1,695,34 1 12,898 1,708,239 585,412 1,708.239 27.00 1,753,014 44,775 2.62% 

RC-27 Safety & Security 415,235 423,345 428,540 479,742 235,826 715,568 172,240 708.289 19 922.707 . 207,139 28.95% 

RC28 COYID EXPENSES - 1,483,032 41 ,379 - - - - - - - - 0.00% 

TOTAL PERSONNEL 64,829,458 67,289,036 68,838, U4 71,252,670 (63,214) 71,189,456 24,970,424 70,955,774 785.67 74,208,402 7.10 3,018,946 4.24% 
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Darien Public Schools 

Budget Projection for 2023-2024

EXPENSES ACTUAL ACTUAL ACTUAL BUDGET TRFRS REV. YTD ESTIMATED CURR BOE RECOMM. PROP REV. V REC % INCR

Category 2019 - 2020 2020-2021 2021-2022 2022-2023 ADJ. BUD. 12/9/2022 12/1/2022 STF 2023 - 2024 STAFF $ INC 2023 - 2024

Personnel 64,829,458     67,289,036     68,838,114     71,252,670     (63,214)               71,189,456     24,970,424   70,955,774        785.67   74,165,138               7.10        2,975,682        4.18%

Operating 18,210,746     18,379,921     19,059,088     19,237,445     102,162               19,339,607     7,641,998     19,335,180        -        18,985,709               -          (353,898)          -1.83%

Fixed 19,399,665     20,490,866     21,536,838     23,220,308     (7,918)                 23,212,390     11,539,499   23,140,112        -        25,083,450               -          1,871,060        8.06%

Equipment 877,119          473,093          986,276          829,885          -                      829,885          713,177        829,885             -        816,795                    -          (13,090)            -1.58%

GRAND TOTAL EXPENSES 103,316,988   106,632,917   110,420,316   114,540,308   31,030                 114,571,338   44,865,098   114,260,951      785.67   119,051,092             7.10        4,479,754        3.91%

ACTUAL ACTUAL ACTUAL BUDGET TRFRS REV. YTD ESTIMATED CURR BOE RECOMM. PROP REV. V REC % INCR

REVENUE 2019 - 2020 2020-2021 2021-2022 2022-2023 ADJ. BUD. 12/9/2022 12/1/2022 STF 2023 - 2024 STAFF $ INC 2023 - 2024

RC-1    Student Parking Fees (11,000)           (11,000)           (11,000)           (25,740)           -                      (25,740)           (27,604)         (28,704)              (28,000)                     (2,260)              8.78%

RC-11  Summer School Field Use (35,000)           -                  (35,000)           (35,000)           -                      (35,000)           (35,000)         (35,000)              (35,000)                     -                   0.00%

RC-11 Gate Receipts -                  -                  -                  (45,700)           -                      (45,700)           (30,889)         (45,700)              (18,200)                     27,500             -60.18%

RC-12  Building Rental (54,013)           (21,963)           (53,908)           (91,425)           -                      (91,425)           (24,195)         (73,425)              (60,625)                     30,800             -33.69%

RC-12  Use of Fields (71,109)           (208,920)         (171,696)         (192,625)         -                      (192,625)         (195,527)       (192,625)            (208,438)                   (15,813)            8.21%

RC-15  Revenue for IT Services (212,644)         (216,929)         (223,408)         (229,553)         -                      (229,553)         (229,553)       (229,553)            (235,791)                   (6,238)              2.72%

RC-23  Summer School (197,435)         (121,335)         (659,979)         (685,000)         (31,030)               (716,030)         (716,030)       (716,030)            (735,000)                   (18,970)            2.65%

RC-24  Excess Cost Grant* (2,566,258)      (2,695,922)      (2,790,745)      (2,081,985)      -                      (2,081,985)      -                (2,416,960)         (2,656,823)                (574,838)          27.61%

RC-25  OPEB/Medicare Reimbursement (344,809)         (207,338)         (244,903)         (192,214)         -                      (192,214)         (9,067)           (197,214)            (254,408)                   (62,194)            32.36%

RC-26 Early Learning Program (275,921)         (235,631)         (299,918)         (354,050)         -                      (354,050)         (187,072)       (320,140)            -        (369,982)                   (15,932)            4.50%

GRAND TOTAL REVENUE (3,768,189)      (3,719,038)      (4,490,557)      (3,933,292)      (31,030)               (3,964,322)      (1,454,937)    (4,255,351)         -        (4,602,267)                -          (637,945)          16.09%

NET BUDGET (Appropriation) 99,548,799     102,913,879   105,929,759   110,607,016   -                      110,607,016   43,410,161   110,005,600      785.67   114,448,824             7.10        3,841,808        3.47%
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RESPONSIBILITY CENTER SUMMARY ACTUAL ACTUAL ACTUAL BUDGET TRFRS REV. YTD ESTIMATED CURR BOE RECOMM. PROP REV. V REC % INCR

RC - # RC NAME 2019 - 2020 2020-2021 2021-2022 2022-2023 ADJ. BUD. 12/9/2022 12/1/2022 STF 2023 - 2024 STAFF $ INC 2023 - 2024

RC-1 DHS 13,315,806     13,098,195     13,716,395     14,189,969     (29,204)               14,160,765     4,867,583     14,134,062        139.00   14,831,881               0.30        671,116           4.74%

RC-2 Fitch Academy 471,318          508,012          522,830          554,351          6,615                   560,966          199,007        560,966             4.60       630,440                    0.20        69,474             12.38%

RC-3 MMS 10,344,000     10,231,937     10,489,234     11,110,085     (251,605)             10,858,480     3,628,519     10,831,073        111.60   11,314,236               (0.60)       455,757           4.20%

RC-5 Hindley 3,635,150       3,557,039       3,786,510       4,057,991       (188,375)             3,869,616       1,332,635     3,861,531          43.32     4,004,123                 (0.92)       134,506           3.48%

RC-7 Holmes 3,420,056       3,393,118       3,699,781       3,931,923       (295,854)             3,636,069       1,258,568     3,634,503          42.62     3,788,695                 (0.92)       152,626           4.20%

RC-8 Ox Ridge 3,572,668       3,612,735       4,030,781       4,283,423       (65,873)               4,217,550       1,451,544     4,201,984          45.62     4,495,261                 2.08        277,711           6.58%

RC-9 Royle 3,153,268       3,209,031       3,446,512       3,561,209       (236,884)             3,324,325       1,145,740     3,310,058          36.32     3,511,888                 0.08        187,563           5.64%

RC-10 Tokeneke 3,360,380       3,299,308       3,423,895       3,564,586       102,757               3,667,343       1,258,795     3,659,801          42.07     3,716,772                 (1.92)       49,429             1.35%

RC-11 Ath. Health & P.E. 1,690,473       1,568,098       1,957,198       1,972,779       14,408                 1,987,187       847,887        1,977,858          5.00       1,960,819                 (2.00)       (26,368)            -1.33%

RC 12 Maintenance 3,384,101       3,337,227       3,844,982       3,553,463       79,247                 3,632,710       1,666,106     3,591,311          15.50     3,557,900                 -          (74,810)            -2.06%

RC-13 Music 262,180          269,546          290,879          302,761          4,645                   307,406          106,201        307,406             1.00       306,931                    -          (475)                 -0.15%

RC-14 Art 97,310            105,102          144,087          115,478          38,287                 153,765          68,569          153,765             0.40       140,253                    (0.20)       (13,512)            -8.79%

RC-15 Tech Plan 3,444,484       2,989,073       3,594,103       3,567,787       3,320                   3,571,107       2,391,322     3,568,577          13.00     3,389,524                 (1.00)       (181,583)          -5.08%

RC-16 Admin 944,889          789,580          852,933          838,629          13,102                 851,730          416,837        851,732             2.60       826,842                    -          (24,888)            -2.92%

RC-17 Health 842,321          820,734          871,352          1,195,206       (11,390)               1,183,816       451,711        1,182,247          14.00     1,184,066                 -          250                  0.02%

RC-18 Personnel 937,514          1,451,584       1,655,439       923,893          517,899               1,441,792       506,360        1,449,280          5.17       1,146,628                 (2.00)       (295,164)          -20.47%

RC-19 Curriculum 2,415,864       2,171,023       2,268,370       2,580,598       146,548               2,727,146       1,048,495     2,651,404          18.50     2,791,245                 1.00        64,099             2.35%

RC-20 Finance 624,147          717,407          704,134          712,412          27,648                 740,060          327,816        733,770             6.00       740,760                    -          700                  0.09%

RC-21 Library/Media 159,838          166,619          134,217          152,426          -                      152,426          88,899          152,426             -        147,246                    -          (5,180)              -3.40%

RC-22 Tech Ed. 42,502            106,310          58,639            57,326            -                      57,326            27,729          57,326               -        88,835                      -          31,509             54.96%

RC-23 Cont. Ed 508,550          157,439          507,986          551,652          4,365                   556,017          515,706        555,690             0.40       592,024                    -          36,007             6.48%

RC-24 Special Education 25,823,660     25,963,567     26,618,373     27,213,622     (123,308)             27,090,315     8,905,447     27,090,315        192.93   27,934,578               13.00      844,263           3.12%

RC-25 Fixed Expenses 19,399,665     20,490,866     21,536,838     23,220,308     (7,918)                 23,212,390     11,539,499   23,140,112        25,083,450               -          1,871,060        8.06%

RC-26 Early Learning Program 1,466,843       1,534,630       1,651,454       1,718,341       12,898                 1,731,239       594,010        1,731,239          27.00     1,779,514                 -          48,275             2.79%

RC-27 Safety & Security -                  552,254          556,842          610,092          269,701               879,793          220,115        872,514             19.00     1,087,182                 -          207,389           23.57%

RC-28 COVID EXPENSES -                  2,497,025       56,556            -                  -                      -                  -                -                     -        -                            -          -                   0.00%

TOTAL ACTUAL 103,316,988   106,597,461   110,420,316   114,540,308   31,030                 114,571,338   44,865,098   114,260,951      785.67   119,051,092             7.10        4,479,754        3.91%

ACTUAL ACTUAL ACTUAL BUDGET TRFRS REV. YTD ESTIMATED CURR BOE RECOMM. PROP REV. V REC % INCR

RC PERSONNEL SUMMARY 2019 - 2020 2020-2021 2021-2022 2022-2023 ADJ. BUD. 12/9/2022 12/1/2022 STF 2023 - 2024 STAFF $ INC 2023 - 2024

RC-1 Darien High School 13,098,094     12,912,701     13,476,609     13,927,681     (29,204)               13,898,478     4,741,692     13,878,775        139.00   14,490,976               0.30        592,499           4.26%

RC-2 Fitch Academy 382,833          410,750          420,599          440,474          (777)                    439,697          143,404        439,697             4.60       491,903                    0.20        52,206             11.87%

RC-3 Middlesex Middle School 10,286,224     10,162,858     10,417,880     11,004,098     (247,380)             10,756,718     3,597,088     10,729,311        111.60   11,202,885               (0.60)       446,167           4.15%

RC-5 Hindley School 3,588,225       3,507,395       3,739,973       4,004,269       (188,310)             3,815,959       1,294,642     3,807,874          43.32     3,952,016                 (0.92)       136,056           3.57%

RC-7 Holmes School 3,357,774       3,343,404       3,648,267       3,876,520       (295,789)             3,580,731       1,222,250     3,579,165          42.62     3,736,420                 (0.92)       155,689           4.35%

RC-8 Ox Ridge School 3,525,604       3,562,961       3,975,256       4,224,911       (65,873)               4,159,038       1,406,526     4,143,472          45.62     4,433,783                 2.08        274,745           6.61%

RC-9 Royle School 3,115,222       3,165,543       3,407,285       3,517,056       (236,819)             3,280,237       1,111,808     3,265,970          36.32     3,467,746                 0.08        187,509           5.72%

RC-10 Tokeneke School 3,324,759       3,252,736       3,380,004       3,514,499       102,692               3,617,191       1,218,344     3,609,649          42.07     3,663,768                 (1.92)       46,577             1.29%

RC-11 Physical Education 1,046,944       1,031,848       1,098,195       1,159,180       13,408                 1,172,588       447,545        1,163,259          5.00       1,070,648                 (2.00)       (101,940)          -8.69%

RC 12 Maintenance 1,675,910       1,616,621       1,798,184       1,744,703       8,392                   1,753,095       734,921        1,708,796          15.50     1,738,715                 -          (14,380)            -0.82%

RC-13 Music 191,326          202,563          214,892          217,243          945                      218,188          63,607          218,188             1.00       222,843                    -          4,655               2.13%

RC-14 Art -                  35,456            36,828            -                  38,287                 38,287            11,717          38,287               0.40       27,353                      (0.20)       (10,934)            -28.56%

RC-15 Technology 1,119,996       1,116,755       1,189,135       1,273,810       7,020                   1,280,830       583,764        1,278,300          13.00     1,088,870                 (1.00)       (191,960)          -14.99%

RC-16 Administration 455,384          450,512          463,603          464,624          11,084                 475,708          217,884        475,709             2.60       475,708                    -          -                   0.00%

RC-17 Health 789,174          766,874          826,376          1,142,106       (11,390)               1,130,716       430,991        1,129,147          14.00     1,130,716                 -          (0)                     0.00%

RC-18 Personnel 864,336          1,360,362       1,540,327       804,943          527,387               1,332,330       485,125        1,339,818          5.17       1,049,178                 (2.00)       (283,152)          -21.25%

RC-19 Curriculum 1,902,926       1,868,458       1,921,309       2,074,240       146,548               2,220,788       748,748        2,145,045          18.50     2,407,588                 1.00        186,801           8.41%

RC-20 Finance 586,451          695,180          681,248          687,412          27,573                 714,985          326,591        708,695             6.00       714,985                    -          (1)                     0.00%

RC-21 Library/Media 2,613              2,613              -                  -                  -                      -                  -                -                     -        -                            -          -                   0.00%

RC-23 Continuing Education 53,876            56,699            55,913            59,062            1,375                   60,437            34,590          60,437               0.40       61,024                      -          587                  0.97%

RC-24 Special Education 14,004,842     14,342,431     14,444,522     14,940,757     (121,108)             14,819,650     5,391,534     14,819,650        192.93   16,062,292               13.00      1,242,642        8.39%

RC-26 Early Learning Program 1,456,944       1,517,941       1,631,791       1,695,341       12,898                 1,708,239       585,412        1,708,239          27.00     1,753,014                 -          44,775             2.62%

RC-27 Safety & Security 415,235          423,345          428,540          479,742          235,826               715,568          172,240        708,289             19          922,707                    -          207,139           28.95%

RC-28 COVID EXPENSES -                  1,483,032       41,379            -                  -                      -                  -                -                     -        -                            -          -                   0.00%

TOTAL PERSONNEL 64,829,458     67,289,036     68,838,114     71,252,670     (63,214)               71,189,456     24,970,424   70,955,774        785.67   74,165,138               7.10        2,975,682        4.18% 108



OPERATING SUMMARY ACTUAL ACTUAL ACTUAL BUDGET TRFRS REV. YTD ESTIMATED CURR BOE RECOMM. PROP REV. V REC % INCR

RC NAME 2019 - 2020 2020-2021 2021-2022 2022-2023 ADJ. BUD. 12/9/2022 12/1/2022 STF 2023 - 2024 STAFF $ INC 2023 - 2024

RC-1 Darien High School 217,712          180,521          236,737          257,487          -                      257,487          121,465        250,487             -        336,104                    78,617             30.53%

RC-2 Fitch Academy 88,485            97,262            102,231          113,877          7,392                   121,269          55,603          121,269             138,537                    17,268             14.24%

RC-3 Middlesex Middle School 57,775            69,079            71,353            105,987          (4,225)                 101,762          31,431          101,762             -        111,351                    9,590               9.42%

RC-5 Hindley School 46,925            49,644            44,537            51,722            (65)                      51,657            37,993          51,657               -        50,107                      (1,550)              -3.00%

RC-7 Holmes School 60,315            49,714            49,704            53,403            (65)                      53,338            35,133          53,338               -        50,275                      (3,063)              -5.74%

RC-8 Ox Ridge School 45,081            49,047            53,850            56,512            -                      56,512            43,858          56,512               -        59,478                      2,966               5.25%

RC-9 Royle School 35,738            41,846            37,289            42,153            (65)                      42,088            31,958          42,088               -        42,142                      54                    0.13%

RC-10 Tokeneke School 33,662            46,572            43,891            48,087            65                        48,152            38,491          48,152               -        51,004                      2,852               5.92%

RC-11 Physical Education 638,534          531,297          855,663          807,599          1,000                   808,599          398,145        808,599             -        884,171                    75,572             9.35%

RC 12 Maintenance 1,653,395       1,695,426       1,985,910       1,749,460       70,855                 1,820,315       903,854        1,823,215          -        1,774,185                 (46,130)            -2.53%

RC-13 Music 60,914            58,284            67,719            73,859            -                      73,859            33,921          73,859               -        75,493                      1,634               2.21%

RC-14 Art 91,251            101,236          103,740          111,378          -                      111,378          56,852          111,378             -        112,300                    922                  0.83%

RC-15 Technology Plan 1,562,242       1,497,299       1,546,920       1,596,382       -                      1,596,382       1,153,339     1,596,382          -        1,589,854                 (6,528)              -0.41%

RC-16 Administration 489,505          339,068          389,330          374,005          2,018                   376,023          198,952        376,023             -        351,135                    (24,888)            -6.62%

RC-17 Health 53,147            53,861            44,976            53,100            -                      53,100            20,719          53,100               -        53,350                      250                  0.47%

RC-18 Personnel 73,178            91,222            115,112          118,950          (9,488)                 109,462          21,235          109,462             -        97,450                      (12,012)            -10.97%

RC-19 Curriculum 512,938          302,565          347,061          506,359          -                      506,359          299,747        506,359             -        383,657                    (122,702)          -24.23%

RC-20 Finance 37,696            22,227            22,886            25,000            75                        25,075            1,225            25,075               -        25,775                      700                  2.79%

RC-21 Library/Media 156,815          163,004          132,000          152,426          -                      152,426          88,899          152,426             -        147,246                    (5,180)              -3.40%

RC-22 Technology Education 33,814            101,777          54,768            51,895            -                      51,895            22,375          51,895               -        88,835                      36,940             71.18%

RC-23 Continuing Education 454,675          100,740          452,074          492,590          2,990                   495,580          481,116        495,253             -        531,000                    35,420             7.15%

RC-24 Special Education 11,798,282     11,591,601     12,138,713     12,242,865     (2,200)                 12,240,665     3,509,608     12,240,665        -        11,842,286               (398,379)          -3.25%

RC-26 Early Learning Program 8,668              16,480            19,146            22,000            -                      22,000            8,204            22,000               -        25,500                      3,500               15.91%

RC-27 Safety & Security 113,998          128,909          128,302          130,350          33,875                 164,225          47,874          164,225             -        164,475                    -          250                  0.15%

RC-28 COVID EXPENSES -                  1,001,238       15,177            -                  -                      -                  -                -                     -        -                            -                   0.00%

TOTAL OPERATING 18,210,746     18,379,921     19,059,088     19,237,445     102,162               19,339,607     7,641,998     19,335,180        -        18,985,709               -          (353,898)          -1.83%
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EQUIPMENT SUMMARY ACTUAL ACTUAL ACTUAL BUDGET TRFRS REV. YTD ESTIMATED CURR BOE RECOMM. PROP REV. V REC % INCR

RC NAME 2019 - 2020 2020-2021 2021-2022 2022-2023 ADJ. BUD. 12/9/2022 12/1/2022 STF 2023 - 2024 STAFF $ INC 2023 - 2024

RC-1 Darien High School -                  4,973              3,048              4,800              -                      4,800              4,426            4,800                 4,800                        -                   0.00%

RC-3 Middlesex Middle School -                  -                  -                  -                  -                      -                  -                -                     -                            -                   0.00%

RC-5 Hindley School -                  -                  2,000              2,000              -                      2,000              -                2,000                 2,000                        -                   0.00%

RC-7 Holmes School 1,966              -                  1,810              2,000              -                      2,000              1,186            2,000                 2,000                        -                   0.00%

RC-8 Ox Ridge School 1,983              727                 1,675              2,000              -                      2,000              1,159            2,000                 2,000                        -                   0.00%

RC-9 Royle School 2,309              1,642              1,938              2,000              -                      2,000              1,973            2,000                 2,000                        -                   0.00%

RC-10 Tokeneke School 1,959              -                  -                  2,000              -                      2,000              1,960            2,000                 2,000                        -                   0.00%

RC-11 Physical Education 4,995              4,953              3,340              6,000              -                      6,000              2,197            6,000                 6,000                        -                   0.00%

RC 12 Maintenance 54,796            25,179            60,888            59,300            -                      59,300            27,331          59,300               45,000                      (14,300)            -24.11%

RC-13 Music 9,940              8,699              8,268              11,659            3,700                   15,359            8,673            15,359               8,595                        (6,764)              -44.04%

RC-14 Art 6,059              3,866              3,519              4,100              -                      4,100              -                4,100                 600                           (3,500)              -85.37%

RC-15 Technology Plan 762,246          375,019          858,048          697,595          (3,700)                 693,895          654,219        693,895             710,800                    16,905             2.44%

RC-16 Administration -                  -                  -                  -                  -                      -                  -                -                     -                            -                   0.00%

RC-17 Health -                  -                  -                  -                  -                      -                  -                -                     -                            -                   0.00%

RC-19 Curriculum -                  -                  -                  -                  -                      -                  -                -                     -                            -                   0.00%

RC-20 Finance -                  -                  -                  -                  -                      -                  -                -                     -                            -                   0.00%

RC-21 Library/Media 410                 1,002              2,217              -                  -                      -                  -                -                     -                            -                   0.00%

RC-22 Technology Education 8,688              4,533              3,871              5,431              -                      5,431              5,354            5,431                 -                            (5,431)              -100.00%

RC-23 Continuing Education -                  -                  -                  -                  -                      -                  -                -                     -                            -                   0.00%

RC-24 Special Education 20,537            29,535            35,138            30,000            -                      30,000            4,305            30,000               30,000                      -                   0.00%

RC-26 Early Learning Program 1,231              209                 516                 1,000              -                      1,000              394               1,000                 -        1,000                        -                   0.00%

RC-27 Safety & Security -                  -                  -                  -                  -                      -                  -                -                     -        -                            -          -                   0.00%

RC-28 COVID EXPENSES -                  12,756            -                  -                  -                      -                  -                -                     -        -                            -          -                   0.00%

TOTAL EQUIPMENT 877,119          473,093          986,276          829,885          -                      829,885          713,177        829,885             -        816,795                    (13,090)            -1.58%

RC-25  FIXED EXPENSES 19,399,665     20,490,866     21,536,838     23,220,308     (7,918)                 23,212,390     11,539,499   23,140,112        25,083,450               1,871,060        8.06%

Budget Total 103,316,988   106,597,461   110,420,316   114,540,308   31,030                 114,571,338   44,865,098   114,260,951      785.67   119,051,092             7.10        4,479,754        3.91%

Total Revenue (3,768,189)      (3,719,038)      (4,490,557)      (3,933,292)      (31,030)               (3,964,322)      (1,454,937)    (4,255,351)         (4,602,267)                (637,945)          16.09%

Net Budget 99,548,799     102,878,423   105,929,759   110,607,016   0                          110,607,016   43,410,161   110,005,600      785.67   114,448,824             7.10        3,841,808        3.47%
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RC 1 OHS 



INTRODUCTION: 

RC 1 - Darien High School 
2023-24 Budget 

Enrollment is projected to increase at Darien High School by 11 students for the 2023-24 school year. 

The OHS Budget for FY24 includes an increase of 0.30FTE's Requests this year include: 

Account 110138 Science Teachers: 2022-23 Budget: $1. 751,609 2023-24 Proposed Budget: $1,891,643 
As a result of increasing enrollment in science classes at OHS due to additional STEM credit requirements for graduation, 
an increase of 0.5 FTE is requested in science. The current average class size in science is at 20, with 23 classes at full 
enrollment of 24. The additional FTE will create two additional sections and bring the average class size in line with other 
departments. 

Account 110124 World Language: 2022-23 Budget: $1,390,561 2023-24 Proposed Budget: $1,474,192 
The increase of 0.2 FTE in World Language is recommended to offer American Sign Language (ASL). American Sign 
Language (ASL) is designed to provide students with a learning experience that is different from other, more traditional 
world language courses, while connecting students to the culture and language of an underrepresented population here in 
Connecticut and the United States. There ar:e no prerequisites for ASL 1, as it is an introductory course for students. This 
course would be in the same category as other introductory novice courses, along with all other level one courses open to 
all students. ASL 1 will also give students an additional path to completing their one-year world language requirement. 

Account 011022 Talented and Gifted: 2022-2023 Budget: $23,582 2023-24 Proposed Budget: $0 
The reduction of 0.4 FTE for the IDEA program at Darien High School is due to enrollment in the program. 

Account 101003 Clubs and Councils: 2022-23 Budget $255,611 2023-24 Proposed Budget: $268,603 
This year's clubs and councils budget includes Robotics. This club was previously funded by a two-year donation from the 
Darien Foundation. The cost of stipends for Robotics at OHS is $6,602. The remaining increase is the contractual 
increase for the DEA contract. 
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Building Substitutes: 2022-23 Budget $35,000 2023-24 Proposed Budget: $54,000 
It has become increasingly difficult to staff our buildings when substitutes are needed for absences or professional 
development. As a result, Building Substitutes have become more necessary to maintain coverage. This coupled with our 
inability to secure student interns is resulting in the district-wide recommendation to eliminate student interns for the 2023-
2024 school year. Due to the nationwide substitute shortage, we are requesting that our Building Substitutes work five 
days a week with a daily rate of $150 per day. This would allow us to be more competitive with our peers. 

District Days Per Week Rate Per Day 

New Canaan 5 $274 

Stamford 5 $155 

Westport 5 $130 

Weston 5 $125 

Darien (currently) 4 $125 

Greenwich 5 $125 

Ridgefield 5 $110 

112 



Substitutes: 2022-23 Budget $69. 000 2023-24 Proposed Budget: $86,250 

It has become increasingly difficult to staff our buildings when substitutes are needed for absences or professional 
development. Due to the nationwide substitute shortage, we are requesting to increase our daily substitute rate from $100 
per day to $125 per day. This would allow us to be more competitive with our peers. 

District Rate Per Day 

New Canaan $125 

Weston $120 

Greenwich $110 

Stamford $105 

Darien (currently) $100 

Westport $100 

Ridgefield $100 
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NOTABLE BUDGET LINE ITEM CHANGES: 

Account 12001 Consultant Services: 2022-2023 Budget: $0 2023-24 Proposed Budget: $90,000 

The Darien High School Administration has reviewed various models for supporting students' social and emotional health 
in coordination with the Town of Darien and local mental health agencies. A recommendation for Kids in Crisis to provide 
a mental health clinician whose focus is to support students and families at OHS will allow access to support for a greater 
number of students and their families. The Teen Talk program, through Kids in Crisis of Greenwich, would place a 
clinician at OHS who would work collaboratively with our support staff. The Teen Talk Counselor would work closely with 
the Wellness Center Coordinator to proactively promote wellness education. 

Teen Talk Counselors also collaborate with Kids in Crisis' Outreach Crisis Prevention to ensure that support is available to 
students outside of the school day and during vacations. This relationship prepares and informs the Outreach Crisis 
Prevention staff should an intervention be necessary. Kids in Crisis Outreach is accessible to students and families 24 
hours/day, 365 days/ year, and provides telephone counseling, face-to-face crisis intervention, referrals, and emergency 
shelter when necessary. 

Account 22003 Textbooks-Consumables: 2022-23 Budget: $21,440 2023-24 Proposed Budget: $14,670 
The primary driver of this line item decrease of $6,770 is the expected decrease in AP Spanish Language enrollment next 
year. The enrollment increase this year was due to shifts in -the Spanish sequence at OHS, resulting in a one year increase 
at the AP level. 
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Account 73001 Equipment and Furniture: 2022-23 Budget: $4,800 2023-24 Proposed Budget: $4,800 
This request is for the purchase of 12 microscopes for the science department which are replacements for equipment that 
is unrepairable. Microscopes are used by all biology classes as well as many elective courses in the biological sciences 
such as botany and marine biology. 
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RC 3 - Middlesex Middle School 
2023 - 2034 Budget 

INTRODUCTION 
The projected enrollment for the 2023-2024 school year is 1,063, which is down 6 students from the 2022-2023 school year. The 
breakdown is as follows: 

• Grade 6: 343 
• Grade 7: 371 
• Grade 8: 350 

The introduction of Mandarin Chinese to 7th grade Increases our 0.4 FTE to 0.8 FTE. The budgetary implications for the 23-24 
SY would be an increase of 0.4 teacher FTE, as well as curriculum materials, texts and resources ($10,283). 

Clubs and Councils: 2022-2023 Budget $124,658 2023-2024 Proposed Budget $131,075 

Included in this year's budget within clubs and councils is Robotics. This was previously funded by a two-year donation from the 
Darien Foundation. The cost of the robotics stipends for MMS is $3,301 . 

NOTABLE BUDGET LINE CHANGES 

Account 021318 Building Substitutes: 2022-2023 Budget $35,000 2023-2024 Proposed Budget $54,000 

It has become increasingly more difficult to staff our buildings when substitutes are needed for absences or professional 
development. This year our average fill rate has been 53% compared to the prior year's average fill rate through November of 
67%. This coupled with our inability to secure student interns is resulting in the district-wide recommendation to eliminate student 
interns for the 2023-2024 school year and increase all building substitutes to 5 days a week. As a result, Building Substitutes 
have become more necessary to maintain coverage. Due to the nationwide substitute shortage, we are looking to increase our 
building substitutes to 5 days a week with a daily rate of $150 per day. This would allow us to be more competitive with our 
peers. 
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District Days Per Week Rate Per Day 

New Canaan 5 $274 

Stamford 5 $155 

Westport 5 $130 

Weston 5 $125 

Darien (currently) 4 $125 

Greenwich 5 $125 

Ridgefield 5 $110 

Account 022002 Textbooks Replacements: 2022-2023 Budget $15,101 2023-2024 Proposed Budget $23,997 
• Textbook Replacements- English~ MMS requested $13,264 
• Textbook Replacement- Math- MMS requested $450 
• Textbook Replacements-Mandarin requested $10,283 

Account 024011 Teaching Supplies: 2022-2023 Budget $61,521 2023-2024 Proposed Budget $61,168 
• GeniusHour:$16,125 
• Per Student Allocation ($20 per student): $21 ,060 
• English: $1,098 
• Math: $3,623 
• Science: $14,742 
• Social Studies: $4,520 

Account 102003 Other Student Activities: 2022-2023 Budget $500 2023-2024 Proposed Budget $1,700 
• $1,200 for Team Day supplies to replace Mountain Workshop. This includes $100 per team to purchase supplies for their 

Team Field Day. 
• $500 for the annual poetry contest 
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RC - 3 MIDDLl,SEX MID.OU: SCUOOL 

2 1101 PRINCIPAL 

2 1102 ASSISTAN1' PRJNCIPAL 

21215 DEPARTMENT CHAIRS 

2 1220 CURRICULUM SUPBRVISION 

310312 AR1' TEACHERS 

3103 16 COMPUTER Tl::ACHERS 

J 10320 ENGLISH Tf;ACHERS 

3 10322 HEALTHY LIVING 

3 10324 l'OR. LANG. TEACHERS 

310330 MATH TEACHERS 

310332 MUSIC TEACHERS 

310334 PHYSICAL EDUCATION TEACHERS 

310338 SCJENCE TEACHl!RS 

310342 SOCIAL STUDIES TEACHERS 

3 10344 TECH ED. TEACH6RS 

21302 SUBSTITUTE TEACI IERS 

21306 TEACI IERS OF THE GIFT[lD 

2 1317 STUDENT INTERNS 

2 1318 BUILDING SUl3STl'J'UTES 

2 1401 LIBRARIANS 

2 1402 GUIDANCE 

21501 PRINCIPAUDIRECTOR SECRETARY 

2 1502 GUIDANC6 SECRETARIES 

2 1603 TEACHER AlDES 

2 1608 LUNCH MONITORS 

6 1001 CUSTODCANS 

101003 CLUBS AND COUNCILS 

TOTAi. rrmSONNEL 

OPERATING 

22002 TEXTIJOOKS-REPLACEMENTS 

22003 TEXTBOOKS-CONSUMA81£S 

23002 CLASSROOM REFERENCE 

23003 PERIODICALS 

23004 RESOURCE MATERIALS 

23010 MEDIA CONSUMABLES 

2401 1 GENERAL TEACHING SUPPLIES 

25001 MISC. OFFICE SUPPLIES 

25003 PROFESSIONAL D6VELOPMENT 

25008 GUIDANCE MATERIALS 

25026 DUES AND MEMBERSHIPS 

102003 OTHER STUDENT ACTIVITIES 

102005 STUDENT ACTIVITY FUND 

72044 REPAIRS AND SERVICE CONTRACT 

TO'l'AL OPERATING 

ACl'lJAL 

2019 - 2020 
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9'1, 103 96,848 99.699 85,007 

15.000 1,400 32,000 -
.17,100 2 1, 125 23,750 11,250 

213.605 105,863 I 16,441 -
469,604 487, 116 501J5S (49,870) 

239,060 240,649 247,034 -
72,702 74,150 75.814 -

- 39.488 41.510 (S) 

- - -
536,024 544,291 539,141 2 1,887 

1()7,845 92,830 12A,658 -
10,162,858 10,417,880 11,004,098 (247,380) 

ACTUAL ACTUAL BUDGET TRFRS 

2020-2021 2021-2022 2()22-2023 ADJ. 

9,688 11,551 (5,101 -
- - - -
747 1,300 2.800 -

2,097 1,798 3,105 -
3,493 3,2.98 3,665 -
1,325 1,700 1,700 (1,700) 

38,775 38,484 64,046 (2,525) 

5,965 7,986 7,750 

4,946 2,149 2,200 

422 5 14 600 

1,622 2,574 4,520 

- - 500 

- - -
- -

69.079 71,J!\3 105,9117 (4,225) 

REV. YfD ~Sl"JMATED CURR 

BUD. 1219/2022 12/1/2022 STF 

208,428 96,100 208,428 1,00 

3 19.168 134,JlJ 306,762 2.00 

14.7,415 47,017 147,414 1.00 

65.414 18,809 65,414 -
202,977 66,357 202,977 3.00 

179,826 6 1,652 179,826 2.00 

1,460.873 460,641 1.460,873 16.00 

127,407 4J,032 127,407 2 .00 

1,024,282 336,009 1,024,282 11.40 

1,381,586 449,476 J ,381.586 13.00 

565,644 180,870 565,644 6.60 

624,053 198,530 624,053 6.00 

1,103,2 19 335,169 1,103,219 12.00 

1, 195,372 374,422 1,195,372 12.00 

225,986 75,855 225,986 2.00 

55,000 30,852 55,000 

184,706 67,002 184.706 1.60 

32,000 17,000 

35,000 I 3,350 35,000 

116,44 1 35,828 I 16,441 1.00 

451,885 )50, 118 451.885 6.00 

247,034 103,264 247,034 4.00 

75,8 l4 34,991 75,814 1.00 

4 1,502 15,092 4 1,502 1.00 

- -
561,028 246,861 561,028 7.00 

124,658 21 ,478 124,658 

10,756,718 3,597,088 10,729,31 I 111.60 

REV. YTD ESTIMATED CURR 

Bl)O. 12/9/2022 12/ l /2022 STF 

15,101 9,959 15, 101 

- -
2,800 183 2,800 

3, 105 2.366 3,105 

3,665 399 3,665 

- - -
6 1,521 12,282 61,521 

7.750 5,483 7,750 

2.200 225 2,200 

600 155 600 

4,520 404 4,520 

500 - soo 
(24) -
- -

101,762 31,431 101,762 -

llOERECOMM. PROP 

2023 - 2024 STAFF 

212,577 

344,638 

150,358 

67,055 

217, 159 

186,849 

1.536,554 

JJ 5,684 

1.108,375 0-40 

1,432,827 

591,546 

651.905 

1,168,886 

1,234,768 

231, 186 

68,750 

187,707 

-
54,000 

I 19,041 

486,806 

192,770 ( I ) 

75,814 

4 1,502 

575,054 

131,075 

11,202,885 (Q.60) 

BOE RECOMM. l'ROP 

2023-2024 STAFF 

23,997 

2.690 

3,105 

3,668 

6 1, 168 

7,500 

.2,200 

600 

4,724 

1,700 

111,351 -

REV. \' RI!:(; 

SINC 

4,149 

25,470 

2,943 

1,641 

14, 182 

7,023 

75.681 

8.277 

84,093 

51,24 1 

25,902 

27,852 

65,667 

39,396 

5,200 

13,750 

3,001 

(32,000) 

19,000 

2,600 

34,921 

(54 ,264) 

(0) 

-
14,026 

6,417 

446,167 

R•:v. V REC 

S INC 

8,896 

( I JO) 

-
3 

-
(353) 

(250) 

-
-
204 

1,200 

-

9,590 

% !NCR 

2022 - 2023 

1.99% 

7.98% 

2.00% 

2.51% 

6.99% 

3.91% 

5. IR¾ 

6.50% 

8.21% 

3.71% 

4.58% 

4.46% 

5.95% 

3.30% 

2.30% 

25,00% 

1.62% 

-100.00% 

54.29% 

2.23% 

7,73% 

-21.97% 

0.00% 

0.00% 

0.00% 

2.50% 

5,15% 

4.JSo/,, 

% lNCfl 

2022 - 2023 

58.91% 

0.00% 

-3.93% 

0.00% 

0.09% 

0.00% 

-0.57% 

-3.2.3% 

0.00% 

0.00% 

4.51% 

240.00% 

0.00% 

0.00% 

9.42% 

84 

8S 

86 

87 

88 

89 

90 

91 

92 

93 

94 

95 

96 

97 

98 

99 

100 

101 

102 

103 

JO-' 

105 

106 

107 

108 

109 

110 

11 1 

112 

113 

114 

I IS 

116 

117 

118 

119 

12Q 

121 

122 

123 

124 

125 

l26 

127 

128 

129 

130 

131 

122. 
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RC 5 HINDLEY 



INTRODUCTION: 

RCs 5, 7,81 9, 10-ELEMENTARY SCHOOLS 

Overview of Proposed 2023-24 Operating Budget 

Although funding for each elementary school appears in its own RC, some budget items and requests are common across 
schools, so a single narrative is used to provide pertinent information. The five Darien Elementary Schools will serve 
approximately 2,250 students in grades Pre K~5 in the coming school year. The largest elementary school will be Ox 
Ridge with 617 students in Pre K-5. Royle has the lowest projected enrollment with 353(Pre K - 5). Sections per.grade 
level are determined by elementary class size guidelines and can fluctuate from year to year depending on 
enrollment. Elementary school personnel include the Principal, Assistant Principals, school secretaries, one classroom 
teacher per section, two psychologists, special education teachers and support staff, special area teachers (physical 
education, art, music, world language), library media specialist, student interns, custodial staff, and instructional aides. 

The narrative provides supplementary information about areas in the proposed budget that are common to each school 
and highlights some of the more significant common line items. 

SUMMARY OF PROPOSED ELEMENTARY OPERATING BUDGETS: 

Personnel: 

• All costs are in line with enrollment figures, class size guidelines and contractual increases in salary. 
• Increase of 1.0 FTE at Ox Ridge for 3rd grade to adhere to class size guidelines 
• Increase of 1,0 FTE at Royle for 5th grade to adhere to class size guidelines. 
• Decrease of 1.0 FTE at Tokeneke for Kindergarten to adhere to class size guidelines. 

Teacher Aides: 
This budget provides an allocation of instructional paraprofessionals to a ratio of between 1 :80 and 1 :89. Due to projected 
enrollment to stay within that range there is an additional 1.0 FTE instructional paraprofessional for Ox Ridge. 

Lunch Monitors: 
With the addition of an elementary SSO we are recommending the reduction of 1 lunch monitor per school with the 
expectation that the remaining lunch monitor and the campus monitor provide support for lunch coverage. Given the 
financial performance of the school lunch program we will be funding the 1 remaining lunch monitor in the school lunch 
account. 
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Secretarial Support 
This year the 12-month secretary that did much of the work to support the ELP program retired. Per a prior agreement 
with the union, upon the retirement of this person, the new hire assumed a 10-month secretarial position at Royle 
Elementary School. This left the ELP program with almost no direct support. Next year, the entire ELP program will be 
housed at Ox Ridge. In order to support the program without adding an FTE to the proposed budget, we are reclassifying 
the 11-month secretary at Ox Ridge and making that role a 12-month position . This secretary will absorb all of the ELP 

work that is now being shared by the secretaries at the three elementary schools that have ELP classrooms. This position 
will also act as secretarial support for both our ELP and Extended School Year summer programs. 

Clubs and Councils: 
Included in this year's budget within clubs and councils is Robotics. This was previously funded by a two-year donation 
from the Darien Foundation. The cost of Robotics stipends in all five elementary schools is $29,780. 

Building Substitutes: 
It has become increasingly more difficult to staff our buildings when substitutes are needed for absences or professional 
development. This coupled with our inability to secure student interns is resulting in the district-wide recommendation to 
eliminate student interns for the 2023-2024 school year and increase all building substitutes to 5 days a week. As a result, 
Building Substitutes have become more necessary to maintain coverage. Due to the nationwide substitute shortage, we 
are looking to increase our building substitutes to 5 days a week with a daily rate of $150 per day. This would allow us to 
be more competitive with our peers. 

District Days Per Week Rate Per Day 
New Canaan 5 $274 
Stamford 5 $155 
Westport 5 $130 
Weston 5 $125 
Darien (currently) 4 $125 
Greenwich 5 $125 
Ridgefield 5 $110 
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Daily Substitutes: 
It has become increasingly more difficult to staff our buildings when substitutes are needed for absences or professional 
development. Due to the nationwide substitute shortage, we are looking to increase our daily substitutes rate from $100 
per day to $125 per day. This would allow us to be more competitive with our peers. 

District Rate Per Day 

New Canaan $125 
Weston $120 
Greenwich $110 
Stamford $105 
Darien (currentlv) $100 
Westoort $100 
Ridqefield $100 

Operating: 
• All operating budget items have been drawn from the formula for textbooks and consumables. 

Equipment: 

• Furniture: Each RC will have a replacement furniture budget of $2,000 to provide funds for minor furniture 
replacement process. 
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Elementary Resource Allocation Per Pupil FY 2023-24 

PART I TEXTBOOKS 
5% 2% 1% 1% 6% 65% 20% 

$60 220.02 230.02 230.03 230.10 240.11 240.11 240.11 

Rep. Texts Class. Ref Period. Consum Scie nce Gen. Sup Paper Total 

Hindley $25,380 $1,269 $508 $254 $254 $1,523 $16,497 $5,076 $25,380 

Holmes $25,560 $1,278 $511 $256 $256 $1,534 $16,614 $5,112 $25,560 

Ox Ridge $30,540 $1,527 $611 $305 $305 $1,832 $19,851 $6,108 $30, 540 

Royle $21,180 $1,059 $424 $212 $212 $1,271 $13,767 $4,236 $21 ,180 

To1<eneke $25,860 $1,293 $517 $259 $259 $1,552 $16,809 $5,172 $25,860 

$128,520 $6,426 $2,570 $1,285 $1,285 $7,711 $83,538 $25,704 $128,520 

Elementary Resource Allocation Per Building for FY 2023-24 

25001 Miscellaneous Office Supplies 

25002 Professional Library 

$1000/Elementary School 

$SOD/Elementary School 

Budget 

PART CONSUMABLES 
K* 1 2 3 4 5 Total 

$80 $80 $65 $58 $48 $48 220.3 

Con. Texts 

71 71 73 63 66 79 423 

$5,680 $5,680 $4,745 $3,654 $3,135 $3,753 $26,647 

67 69 78 62 81 69 426 

$5,360 $5,520 $5,070 $3,596 $3,848 $3,278 $26,671 

74 81 86 93 94 81 509 

$5,920 $6,480 $5,590 $5,394 $4,465 $3,848 $31,697 

59 57 60 68 53 56 353 

$4,720 $4,560 $3,900 $3,944 $2,518 $2,660 $22,302 

66 82 75 60 85 63 431 

$5,280 $6,560 $4,875 $3,480 $4,038 $2,993 $27,225 

Total Elementary Stude nts 2142 

Excluding ELP 

25003 Professional Development 

25026 Dues and Memberships 

$65/Teacher at each Elementary School (Classroom teachers) 

$225/EI ementary School 
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ELEMENTARY INSTRUCTIONAL AIDE ALLOCATIONS 

School 
Projected Enrollment 

Instructional Aide 
Campus 

Total Aide FTE K-5 Monitors 
Hindley 423 4 1.00 5.00 
Holmes 426 4 1.00 5.00 
Ox Ridge* 509 5 1.00 6.00 
Royle 353 3 1.00 4.00 
Tokeneke 431 4 1.00 5.00 

Excludes ELP 

Ratio of Students to Aides 

School Allocation Ratio 

Hindley 5.00 1 to 85 

Holmes 5.00 1 to 85 

Ox Ridge 6.00 1 to 85 

Royle 4.00 1 to 88 

Tokeneke 5.00 1 to 86 
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Estimated Enrollment 2023-2024 

ELP 

Hindley 

# of Sections 0 

Class Size 

Section Change 0 

Break Point 

RC 5 - Hindley Elementary Schoo] 
2023-24 Budget 

K* 1 2 3 

71 71 73 63 

4 4 4 3 

17.8 17.8 18.3 21.0 

0 0 1 -1 
22 22 23 23 

4 5 Total 

66 79 423 

3 4 22 

22.0 19.8 19.2 

-1 1 0 

24 24 

OPERATING BUDGET: Any variation in a particular school's line item from the last budget to this one is the result of enrollment change, based 
on current enrollment versus the projected enrollment for the next year. 

Textbook and Consumables - The projected cost of textbooks and consumable text materials are based on a two-part formula which multiplies 
the cost per student by enrollment. The formula assures equity among the schools and allows us to shift budgets directly in proportion to the shifts 
in enrollment. 

Part I of the formula for textbooks is recomn1ended to be fully funded at $60/student. 
Part II of the formula dedicates funds to Textbook Consumables and is calculated on a per pupil basis. 

PART I Textbooks 
Account Account Name Percentage 
220.2 Replacement Texts 5% 
230 Classroom Reference 2% 
230.3 Periodicals 1% 
230.1 Audio Visual 1% 
240.09 Science Teaching Supplies 6% 
240.11 General Teaching Supplies 65% 
240.11 Paper 20% (RC 15) 

250.03 Professional Development This remains at $65/Teacher 

Part II Consumables 
Account Dollars/Pupil Grade 

220.03 $80/Pupil X Number of Students in Kindergarten 
$80/Pupil X Number of Students in Grade 1 
$65/Pupil X Number of Students in Grade 2 
$58/Pupil X Number of Students in Grade 3 
$48/Pupil X Number of Students in Grade 4 
$48/Pupil X Number of Students in Grade 5 
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148 

149 

150 

151 

152 
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154 
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IS(i 

157 

158 
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160 

161 

162 
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168 

169 

170 
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173 

174 

17S 

176 

177 

178 

179 

1811 

181 

182 

183 

184 

185 

RC- S IIINl>LlsY ELEMENTARY SCHOOi. 

21101 PRINCIPAL 

2 1 !02 ASSISTANT PRINCIPAL 

2 1220 CURRICULUM SUPERVISION 

510597 KINDERGARTEN 

5 l0501 GRADE I TEACHERS 

510502 GRADE 2 TEACHERS 

510503 GRADE 3 TEACHERS 

5!0504 GRADE 4 TEACHERS 

5 10505 GRADE 5 TEACHERS 

510524 FOREIGN LANGUAGl1 TEACHER 

5 10534 P}IYSICAL ED TEACHERS 

21302 SUBSTITUTE TEACHERS 

2 1306 TEACHERS OF THE GIFTED 

213 13 MUSIC TGACHERS 

2 1314 ART TEACI-IERS 

21317 STUDENT INTERNS 

2 13 18 BUILDING SUBSTITUTES 

2 1401 LIBRARIANS 

2 1403 PSYCHOLOGISTS 

2 1501 l'RINCIPAIJDIRECTOR SECRET ARY 

2 1603 TEACHER AIDES 

21608 LUNCll MONITORS 

61001 CUSTODIANS 

101003 CLUBS AND COUNCILS 

TOTAL PF.RSONNEL 

0l'tlUTING 

22002 TEXTBOOKS-REPLACEMENTS 

22003 TEXTBOOKS-CONSUMABLES 

23002 CLASSROOM REFERENCE 

23003 PERIODIC' ALS 

23010 AUDIO VISUAL CONSUMABLES 

24011 GENERAL TEACHING SUPPLIES 

25001 MISC OFFICE SUPPLIES 

25002 PROFESSIONAL LIBRARY PURCHASE 

25003 PROFESSIONAL DEVELOPMENT 

25026 DUES AND ME.MBERSMIPS 

102005 STUDENT ACTIVITY l'UND 

TOTAL Ol'E:RATING 

F.QUIPMENT 

73001 EQUIPMENT & f,IJRNITURE 

186 TOTAL HINl>LEY ~LEMf:NTARY SCII. 

ACTUAL ACTUAi , ACTUAL 

2019 • 2020 2020-2021 2021-202i 

188,235 192,941 196,800. 

135,83 1 139,127 284,024 

17,758 18,949 19,916 

248.378 3 17,955 329,269 

348,656 251,997 322,127 

308,098 425.409 321,624 

356,340 304.143 330.820 

316,2J I 275,985 195,540 

336,361 295.189 398,871 

68,720 72.085 75,613 

106.(,18 111,838 146,891 

(0,319 3.970 550 

48,020 48.741 49,472 

18 1,944 186.815 172,830 

108,057 109,678 111,323 

30,600 16.000 32,000 

17.350 21.313 27,313 

108,057 109.678 111,323 

82,367 64,847 67,313 

111.091 113,322 l 15,583 

190,974 194.995 i 59,667 

- - 31. l lO 

225, l 12 230,119 235,777 

6,600 2,200 2.2 18 

3,588,225 3,507,395 3,739,973 

669 2..873 876 

26,537 Z4,149 23.654 

956 878 767 

. 201 -
IOI 278 

16,952 18.797 17.580 

,01 488 814 

. 252 52 

714 1,728 795 

59 -
-

46,92.S 49,644 44,537 

- 2,000 

3,635,150 l,557.039 3,7861510 

OUl>GET TRFRS REV. YTD ESTIMATED 

2022-2023 ADJ. BUD. J 2/9/2022 12/1/2022 

200,736 . 200,736 92,647 200,736 

289,704 289,70•i 89, 140 289,704 

20,316 1,068 2 1,384 9,504 21,384 

346,005 346,005 112,224 346.005 

394,718 lS0,535) 364.183 I 12,056 364,183 

405,214 l72.807) 332,407 108,600 332,407 

366,654 8.124 374. 778 115.3 16 374,778 

298,661 (39,595) 259,066 82,04 1 259,066 

320,902 . 320,902 104.691 320,902 

79,316 - 79,316 24.405 79.316 

147,561 (5,344) 142,217 44,836 142,2 l7 

3,000 3,000 250 3,000 

50.:214 (5.0 17) 45,197 13.907 411, 197 

178,245 - 178.2'15 59,902 178,245 

112.993 (51 ,644) 61.349 18.877 61 ,3.49 

32.000 - 32.000 7.650 24.650 

21,250 - 21 ,250 12,363 21,250 

112,993 . 112,993 34,767 112,993 

70,027 - 70.027 23.702 70,027 

118, 169 - 118,169 49,227 118,169 

163.253 735 163.988 59.358 163,253 

32,400 . 32.400 10,566 32.400 

233, 15'2 6,705 239,857 !07,104 239,857 

6.786 6.786 l.5119 6.786 

4,004,269 ( 188,310) 3,815,959 1,294,642 3,807,874 

1.305 . l ,305 648 1.305 

27,498 1,000 28.498 23.598 28,498 

521 . 521 243 52 1 

260 - 260 - 260 

260 - 260 - 160 

18,483 (l.OQO) 17,483 13,112 17.483 

1,000 - 1,000 314 1,000. 

500 500 . 500 

1,495 (65) 1,430 - 1.430 

400 - 400 79 400 
. - -

Sl,722 (65) 51,657 37,993 51,657 

2.000 2,000 . 2.000 

4,057,991 (188,375) 3,869,616 1,332,635 3,861,SJI 

CURR BOE REC'OMM. PROP 

STF 2023 -2024 STMf. 

1.00 204,751 

2.00 295.498 

21,918 

4.00 371.154 

4.00 385,740 

3.00 421.934 1.00 

4.00 3 19,635 (1.00) 

4.00 217,972 (1.00) 

3.00 391,601 1.00 

1.00 84,285 

1.90 151.259 

3,750 

0.40 46.237 

2.10 186.113 

1.00 65.532 

-
54.000 

1.00 115,593 

1.00 74,118 

2.00 118.169 

4.00 163,988 

0.92 (0.92) 

3.00 245,856 

12.913 

43.32 3,952,016 (0.92) 

1.269 

26,647 

508 

254 

254 

18,020 

1,000 

500 

1,430 

225 

-

50,107 

2,000 

43.32 4,004,123 

REV. VREC 

SlNC 

4,0 15 

5,794 

534 

25,149 

21,557 

89.527 

(55.143) 

(4 1,094) 

70,699 

4,969 

9,042 

750 

1,040 

7,868 

4,'1 83 

(32.000) 

32,750 

2,600 

4,091 

-
(0) 

(32,400) 

5,999 

6, 121 

136.056 

(36) 

( 1,851) 

( 13) 

(6) 

(6) 

537 

-
-
-

( 175) 

( 1,550) 

-

134,506 

¾ INCR 

2022 - 2023 

2.00% 

2.00% 

2.50% 

7.27% 

5.92% 

26.93% 

-14.71% 

- 15,86¾ 

22.03% 

6.26% 

6.36% 

25.00% 

2.30% 

4.41% 

6.82% 

- 100.00% 

154.12% 

2.30% 

5.84o/o 

0.00% 

0.00% 

-100.00% 

2.50% 

91U9% 

3.57% 

-2.76% 

-6.50% 

-2.50% 

-2.3 1% 

·2.31% 

3.07% 

0.00% 

0.00% 

0.00% 

-43,75% 

0.00% 

-3.00% / 

0.00% 

139 

140 

14 1 

l42 

143 

144 

145 

146 

147 

148 

149 

150 

iSI 

152 

lSJ 

15-l 

155 

156 

157 

158 

159 

16(1 

16 1 

162 

163 

J64 

165 

166 

167 

168 

16? 

170 

171 

172 

173 

J74 

175 

176 

177 

178 

179 

180 

181 

182 

183 

184 

J8S 

3.48•1,, 186 
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RC 7 HOLMES 



Estimated Enrollment 2023-2024 

ELP 

Holmes 

# of Sections 0 

Class Si:ze 

Section Change 0 

Break Point 

RC 7 - Holmes Elementary School 
2023-24 Budget 

K 1 2 3 

67 69 78 62 

4 4 4 3 

16.8 17.3 19.5 20.7 

0 0 1 -1 

22 22 23 23 

4 5 Total 

81 69 426 

4 3 22 

20.3 23.0 19.4 

1 -1 0 

24 24 

OPERATING BUDGET: Any variation in a particular school's line item from the last budget to this one is the result of enrollment change, based 
on current enrollment versus the projected enrollment for the next year. 

Textbook and Consumables - The projected cost of textbooks and consumable text materials are based on a two-part formula which multiplies 
the cost per student by enrollment. The formula assures equity among the schools and allows us to shift budgets directly in proportion to the shifts 
in enrollment. 

Part I of the formula for textbooks is recommended to be fully funded at $60/student. 
Part II of the formula dedjcates funds to Textbook Consumables and is calculated on a per pupil basis. 

PART I Textbooks 
Account Account Name Percentage 
220.2 Replacement Texts 5% 
230 Classroom Reference 2% 
230.3 Periodicals 1% 
230.1 Audio Visual 1% 
240.09 Science Teaching Supplies 6% 
240.11 General Teaching Supplies 65% 
240.11 Paper 20% (RC 15) 

250.03 Professional Development: This remains at $65/Teacher 

Part II Consumables 
Account Dollars/Pupil Grade 

220.03 $80/Pupil X Number of Students in Kindergarten 
$80/Pupil X Number of Students in Grade 1 
$65/Pupil X Number of Students in Grade 2 
$58/Pupil X Number of Students in Grade 3 
$48/Pupil X Number of Students in Grade 4 
$48/Pupil X Number of Students in Grade 5 
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