Instructional Council Meeting Minutes
Date 10-27-21
Time 7:30-8:05am____
Location _virtual google meet_
Facilitator name _Christin Johnson__
Time Keeper name _Suzanne Everett
Recorder name _ Mandy Allred

Members Present
____Amanda Allred
____Sheila Barbour

____ David Bradford
____Joyce Comer

____ Denise Dockendorff
____Suzanne Everett
____Trini Gallegos
____Brian Hendrix
____Christin Johnson

____Brian Laurent
___Racquel Leland
____Jose Lopez

____Glenn McNeely
____Monica Molina

____ Jessie Olson

____ Geoff Smith
____Megan Thompson
____Samantha Warren
____Janet Reeder
___Michelle Vela

____PIG rep Christy Dunlap
___Jr. Senate Rep: Olalade Adegbola

Agenda Topic — Announcements
MLSS self assessment due Nov. 1

Busses are being re-routed and those new routes will begin Nov. 1

SAT training is happening today and staff will be trained on the new MLSS strategies.

Tickets are being passed out to students who are in dresscode - randomly in the halls. We are
trying to focus on positive reinforcement.

Reminders to slow down when leaving campus. Please don’t speed near the school.

Duty stations may be reorganized in January.



Agenda Topic: Behavior

The administration is still handing out tickets for doing a good job with the dress code.

There has been a huge issue with graffiti in the bathrooms. Due to this the bathrooms are
closed again. The admin is really trying to get this under control, but there are still a lot of
problems. The upstairs C-Hall bathrooms are still open, the bathrooms by the library
downstairs, and the bathrooms by the cafeteria are open for lunch. Admin is working to contact
parents and maintain behavior. The admin has really worked on being more present, and are
asking that we all really focus on being on hall duty and at duty stations.

Perhaps we need a review of expectations again. Maybe another video to explain to the
students why we are asking them to wear their identification and their behaviors. Addie (the Jr.
Senate representative) did think that kids hear better from their friends. She pointed out that
some kids don’t like the ticket plan because they feel that they get left out when they are the
students who wear them everyday.

Agenda Topic: WICOR
The WICOR focus right now is moving from writing to Inquiry. There will be a document shared

with each group outlining ideas for this topic.

Agenda Topic: Honor Roll
The honor roll certificates should be handed out during Advocacy by mid November. Honor roll
is a 3.5 or higher.

Agenda Topic: January 3rd PD
Originally we wanted to follow up with restorative practices and PD from TLFs. Now there is a

directive from the district that there is a 2 hour required training from the Department of
Education regarding special education. So, the new plan is to do the required PD on the 3rd, and
anything the TLF’s were planning will now be after school. Teachers will get prep time in the
afternoon on the 3rd.

Agenda Topic: Team Report Outs
*Student Incentive Teams: The meter is posted on the office tv, and it is on the news. This has

been on the news regularly. November 19th for a reward day. Still trying to figure out if there
will be a tech zone. Continue to fill out the forms for students doing awesome things.

*Advocacy: Everything going smoothly. The door decorating contest just wrapped up. Pizzas
today for the winners. Everyone going back to Habitudes. November will be preparing for
parent teacher conferences. Families will have the choice to elect to have conferences in person
or online, the teachers will be able to determine how they want to structure that.

*Staff Satisfaction: Still trucking along. Advocacy is going to provide lunch this Friday. Next
month during PTC, there will be pumpkin pie in the lounge as a treat during conferences.



*Parent Involvement: Please pass out the candy gram forms to your students so they can order
the boo grams. The PIG group is not going to be the FIT (Family Involvement Team) so that this
group feels more inclusive to families who don’t have parents.

Next meeting date - October 16, 2021



