Instructional Council Notes 3/11/20

7:30 - 8:10 AM Library
Next meeting 3/25/20

Members Present
Mandy Allred
Debbie Ariaz

Sheila Barbour
Joyce Comer
Denise Dockendorff
Suzanne Everett
Frank Parra

Anna Galfano

Trini Gallegos
Annie Gomez

Brian Hendrix
Christin Johnson
Kimberly Mackey
Glenn McNeely

ID Enciso (parent)
Jennifer Drexler (parent)
Michelle Vela

Eric Reardon

Jose Lopez

Jessie Olson
Margarita Smith

1. Announcements-

a. Tomorrow is student led conferences.

b. We are now considered Title One. Trini and Michelle are going to meet with Title One
people and are proposing- AVID they pay for the program and the school pays for travel,
Licenses for Read 180 and Math 180, iReady, possible tech refresh (no idea of how
many), STEM and STEAM materials, after school tutoring $22 per hour stipend, agendas,
binders, AVID supplies, community relations personnel (bridge between outside
businesses, community, etc. and our school to help bring in resources).

c. Scheduling- lists need to be turned in by next week. Our projected numbers are down a
bit for 6" grade. We are usually 380, but now expected to be about 300. There may
have to be some shuffling of teacher assignments by grade level.

2. Student Data Sheet-

a. Math helped update one of the data sheets.

b. Issues with confidentiality, questions about where these sheets should go.

c. Inwhich class should this be completed?

d. The data sheet which is voted on is the JIMMS Strategies for Student Success sheet.

3. Advocacy

a. Nine votes for once a week for thirty minutes.

b. One vote for twice a week for twenty minutes.

c. Zero votes for twice a week for thirty minutes.



4, Tardies
a.

There is an intention to continue to do tardy sweeps. There were issues where teachers
alerted students to the sweep, so it wasn’t as effective as originally hoped for. The
tardies can’t be immediately consequenced in the library, so the teacher still needs to
write the referral when they get to four tardies. The teachers would like the students to
call home when they get swept. The office will plan to do them in the future, and they
won’t tell us when.

Please make sure that classroom doors are locked.

There are issues where students are not changing their behaviors when they get in
trouble.

The teachers need to contact home on the third tardy, and then write the referral on
the 4™ tardy.

5. Dress Code Committee

a.

There is a grid with each of the three options for dress code for next year. There will be
a teacher survey to allow for teacher voices coming out this week. There will need to
be a community vote. The community vote could be done through survey monkey (link
will be on the school website).



