Instructional Council Notes 1/8/20

7:30 - 8:10 AM Library
Next meeting 1/22/20

Members Present
Mandy Allred
Debbie Ariaz
Sheila Barbour
Joyce Comer
Denise Dockendorff
Suzanne Everett
Frank Parra

Anna Galfano

Trini Gallegos
Annie Gomez
Brian Hendrix

Christin Johnson

Kimberly Mackey
Glenn McNeely
ID Enciso (parent)

Jennifer Drexler (parent)

Michelle Vela

Eric Rearden

Jessie Olson
Jose Lopez

1)

2)

Announcements-

a)

Earlier in the year the architects came out and looked at our security. Any changes are not
planned to happen until spring break. There will be some reconfiguring of the front office, so
there will be some construction there. They are also talking about updating our perimeter
fencing. Our doors will not be updated because the fencing will be updated. There have been
several delays, so there is a possibility of more delays. Questions about how the staff will have
access to the building.

Grades due today

Need a date for the honor roll assembly- maybe in early February

Expectation assemblies next Tuesday- No Advocacy 1/10/20

Scheduling is beginning soon. There are four phases and the first phase is February 14. Deadline
for enriched classes, elective classes, tier Il classes etc. Placement exams, can we look at iReady
and PARCC to determine placement, the IC is okay with that.

Dress Code Committee

a)

The committee met and Brian is going to send out the options the team discussed. Some
options are APS dress code, keep it the same, make it strict. Once the options are sent out and
feedback is gathered there will be some sort of vote with the staff. After that the dress code will
be presented to the parent committee. If the community needs to vote, we need to have this
ready by PTC. Changing to more strict will be easier, but if we go with APS coming back to a
strict dress code will be very difficult.



5)

6)

ALICE training- Perhaps putting something out through the announcements rather than through

Advocacy. We need some more drills for ALICE, evacuation, fire etc.

Family Fun Nights

a) February 5" Jazz Café

b) March 19*" Science, RA, Tech 6pm-7:30 pm

c) April- 14" ELA, Math, Social Studies 6pm-7:30 pm

iReady Dress Down- students who made growth must have their ticket on them in order to dress

down.

a) Friday 1/10/20 will be dress down for math (blue ticket)

b) Friday 1/17/20 will be dress down for reading (yellow ticket)

School Calendar- more information to come tomorrow, there are three calendar options on the APS

website. Staff will need to vote and the community will need to vote. Must have this information in

by middle of February. The vote does not guarantee we will get the schedule we vote for.

Talent Show- put it out there to see if someone will take it over.

Goal Team Report Out

a) Student Incentives- looking for feedback on a phone use incentive for kids, the goal would be 10
days of the students cleaning the cafeteria/keeping the campus nice at lunch. iReady dress
down day for math is Jan. 10 and reading is Jan. 17.

b) Staff Satisfaction- Working on acknowledging birthdays. Ramone the Raptor is coming back via
the news.

c) Advocacy- Continuing to work on lesson plans. Flocabulary ideas for life skills plans might be
good for Advocacy. Still struggling with teachers not doing the lessons which are provided.
Maybe show teachers how to access all of this information at a Staff Meeting.

d) Leadership- no new information at this time.

e) Parent Involvement- Monthly meeting next Thursday. Lunch/Breakfast on the 24%™. Parent
meetings have about 4-5 staff members who have been attending. There were more parents,
but now that is dropping off. There is a leadership group, but they are having a hard time
getting other parents to help. The Remind is not working. There is a lot of information
constantly going out.



