
Westerly Public Schools 
Superintendent Dr. Mark Garceau 
Short Term Goals Due by June 30, 2019 
Established in Collaboration with Westerly School Committee  
 
• Special Education/Pupil Personnel Audit--develop framework, invoke purchasing process, 

select vendor, award contract, develop schedule for work performance. 
STATUS: Actions complete, work in process 
 

• Convey to principals that the district expectation is that they respond to any form of parent 
communication within 24 hours of receipt; direct principals to communicate same 
expectation to all teachers; ensure teachers are directed to regularly update grades in 
Skyward. 
STATUS: Action complete 
 

• Engage a team that will develop a process to research why students leave the district to attend 
school elsewhere. 
STATUS: Action complete, work in process 
 

• Revise current position control listing to include additional information as requested by 
School Committee. 
STATUS: Initial action complete, continued work in process 
 

• Continue examination and revision of the current budget process. 
STATUS: Action complete for short term but ongoing 
  

  



Westerly Public Schools 
Superintendent Dr. Mark Garceau 
Long Term Goals Due by June 30, 2020 
Established in Collaboration with Westerly School Committee  

 
• Restructure the Human Resources organization. 

STATUS: Action complete 
 

• Achieve growth in RICAS scores across the district in both ELA and Math. Improve PSAT 
scores at WHS. 
STATUS: Work in process 
 

• Continue examination and revision of the current budget process. 
STATUS: Work in process, workshop to be scheduled during the second quarter of FY20 
 

• Along with direct reports, provide regular AIP updates to the School Committee (at least 
quarterly). 
STATUS: Updates conducted and will continue 
 

• Curriculum updates from instructional standpoint; instructional team updates (at least 
quarterly). 
STATUS: Direction given, updates to be scheduled 
 

• Develop a comprehensive five-year capital plan including WPS grounds that clearly 
delineates what types of purchases are considered capital; create an electronic tool for 
tracking both historical and current requests and their dispositions; work with town 
leadership to enact. 
STATUS: Plan complete, continued work in process, will initiate conversation with Town 
 

• Work to encourage and participate in the resurrection of the Plan B (financial) group. 
STATUS: Will initiate conversation with Town 
 
An update on all above items will be provided to the School Committee in September 2019 

and quarterly thereafter. Objective evidence of progress on and completion of all above 
items will be provided to the School Committee at least quarterly. 


