Administrative Policies and Procedures Series: 5000 — Human Resources
THE SUPERINTENDENT: 5550

The Board of Directors shall appoint the Superintendent for a term of not more than three (3)
years. Termination of his/her services shall be in accordance with the terms of his/her contract.

The Superintendent, as executive officer of the Board, shall be responsible for the administration
of the schools under applicable laws, policies of the Board and the authority vested in the
position. The Board shall delineate the duties of the Superintendent and shall use them as the
basis for evaluating his/her performance.

Unless otherwise specified, the Superintendent has the authority to designate a staff member to
serve in his/her capacity for the implementation of District policies.

Under the Board’s adopted form of governance - Policy Governance®, the Board has adopted
specific policies that define its relationship to the Superintendent and the expectations that it has
for the Superintendent and the District. The following policies adopted by the Board pertain
specifically to the Superintendent’s duties:

Cross References:

Governance Process
GP-1 Governance Commitment and Beliefs
GP-2 Governing Style

Board/Superintendent Relations
B/SR-1 Board/Superintendent Connection
B/SR -4 Delegation to the Superintendent

Executive Limitations
EL-1 Expectations of the Superintendent
EL-2 Organizational Continuity and Executive Succession

Legal References: RCW 28A.400.030 Superintendent's duties
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