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Work Session Meeting 

 
 
At the May 22, 2023 Work Session of the School Board, the following items were presented and 
discussed: 
 
1. Northeast Metro 916 Intermediate School District Program Update. Northeast Metro 916 

Intermediate School District Superintendent Val Rae Boe and Assistant Superintendent Dan 
Naidicz gave a presentation on the services and programs offered to White Bear Lake Area 
Schools. 
 
See the presentation here. 
 

2. Elementary Specialist Review Update. Dr. Alison Gillespie, Assistant Superintendent for 
Teaching and Learning, and Laura Potter from the Center for Applied Research and 
Educational Improvement (CAREI) at the University of Minnesota gave an update on the 
Elementary Specialist Review that was conducted earlier this school year. 
 
See the presentation here. 

 
3. Review of FY 2023-24 Preliminary Budget. Superintendent for Finance and Operations Tim 

Wald and Director of Finance Andi Johnson presented an overview of the preliminary budget 
and variables used to develop the budget for fiscal year 2023-24, along with projected budgets 
for fiscal years 2024-25 and 2025-26. The preliminary budget will return to the Board on June 
12, 2023 for action. 
 
See the presentation here. 

 
 
Find Board packets and audio/video files of White Bear Lake Area School Board meetings here. 

https://www.isd624.org/fs/resource-manager/view/1b1c27d8-6d30-4876-ae07-e14b055549c4
https://www.isd624.org/fs/resource-manager/view/95c0a55b-e1ad-42a0-a4d7-a8ad199dde6e
https://www.isd624.org/fs/resource-manager/view/00321302-87ae-458a-bf4d-6f735485ba0b
https://www.isd624.org/about/school-board/meeting-materials

