


School Improvement Council
May 1, 2023
Minutes

Members Present:

Darleen Romenick - Principal
Natalya Segarra - Math Interventionist/Coach
Beth Griffith - 2nd grade teacher
Kelly Van Daley - Guid. Counselor
Hazel Frick - Comm. Member
James Warren - parent

Members Absent:

Dell Lewis - parent/SIC Chair Lisa Lucas - Asst. Principal
James Warren - parent Scott Sinclair - Asst. Principal
Sakita Pendergrass - parent Emily Gaither - Lead Teacher
Becky Maizy - parent Mandy DeMeio - Literacy Coach
Chad Stevens - parent Joel Key - parent
Nicole Zorn - PTO Vice-President

The meeting was called to order by Mrs. Romenick. Minutes from the March 15, 2023
meeting were sent to members prior to the meeting for their review. Mrs. Romenick
asked if there were any additions or corrections needing to be made. No one had any
additions or corrections, the minutes were approved. Mrs. Romenick shared that many
were unable to attend today due to State Testing, Grade Level Planning, sick children, and
prior commitments.

Old Business - There were no issues, questions or concerns about any of the old
business.

New Business
● Needs Assessment

Mrs. Romenick explained the needs assessment to the committee and shared the
school goal of focusing on Tier 1 instruction through unpacking the standards and the
PLC process.

● Next year



Mrs. Romenick shared a plan to continue inviting District Office officials and
others to share what their job entails. Suggested topics:

○ Safety and Security - Rich Todd
○ School Finances - Leanne Lordo
○ Guidance/SEL - K.. Van Daley & K. Walker
○ Boosterthon - input on how to spend the money
○ Inclusion model - Mrs. Romenick shared how several teachers have begun

training on the co-teaching model so we can begin using the inclusion
model next year. Our master schedule is being adjusted to accommodate
co-teaching.

Mrs. Romenick asked if there were any suggestions, questions, or concerns.

● H. Frick shared that she appreciated the transparency.
● Members who were present were asked if they were willing to serve on

the committee again next year. Everyone was interested and asked that
we keep the meetings to Wednesday mornings.

Adjournment:
● Mrs. Romenick thanked everyone for their service this year on the committee. An email

will be sent out at the beginning of next school year with information about our first
meeting for the 2023-24 school year. There being no further business, the meeting was
adjourned at 8:30 a.m.


