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3D Strategic Planning Process

Executive Summary

A. Educating the Board to make an informed decision

In October of 2022, Kathleen Helewa of the New Jersey School Boards Association
presented information to the Blairstown Board of Education regarding the NJSBA
3D Strategic Planning process and facilitation.

The information included a review of the following information and requirements:
e commitment of time and resources
e school and community level involvement
e the Board's role in the process
e potential participants to be included in the process

The Board contracted with NJSBA for these services.

B. 3 D Strategic Plan Meetings

Ms. Helewa and facilitated three Strategic Planning sessions at the Blairstown
Elementary School with Board members, Administration, teachers, and parents and
community members. The following outcomes were derived from these meetings:

1. The strengths of and challenges facing the Blairstown Elementary School District;
2. Visions for the future of the school, along with goal areas for the Strategic Plan; and
3. Draft goals and objectives for the District’s Strategic Plan.

Outcomes from those Strategic Planning meetings are appendices to this document.

C. Developing the Action Plans

The Superintendent and his Administrative Team will develop action plans to
implement the 3D Strategic Plan. The action plans will include the following:

The actions necessary needed to accomplish the goals and objectives,
Select measures for accountability,

Resources required, and

A timeline for implementation.

LN

D. Next Steps

The Board of Education will adopt the plan and implementation will begin.
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BLAIRSTOWN ELEMENTARY
SCHOOL DISTRICT

MISSION STATEMENT

In partnership with home and community, Blairstown Elementary
School is dedicated to providing an engaging, comprehensive
education.

A passion for learning is ignited though an enriched learning
environment. While celebrating individuality, our students develop
confidence, competence, and character.

All students have the opportunity to achieve their highese potential

on a quest of lifelong learning to succeed in a global, 21st century.
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GOAL AREAS

GOAL AREA #1
Curriculum and Instruction

GOAL AREA #2
Students' Executive Functioning Skills

GOAL AREA # 3
Social-Emotional Learning

GOAL AREA #4
Community
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GOAL AREA #1
Curriculum and
Instruction

Goal Statement: To develop curriculum and instruction that
fosters critical thinking skills through the use of active learning
and purposeful technology.

Objectives:

1. Prioritize budgeting for smaller class size, as resources allow.

2. Enhance differentiated instruction to optimize student
achievement for all learners.

3. Incorporate active learning strategies to promote
independence and student ownership of their own

educational experiences.

4. Reinforce and expand learned concepts through the use of
supportive technology.
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GOAL AREA #2
Students' Executive
Functioning Skills

Goal Statement: To optimize executive functioning skills to be
productive, successful citizens.

Objectives:

1. Develop a service mindset while thinking of community
needs.

2. Foster students’ taking ownership of actions and
decisions to increase accountability.

3. Create a safe learning environment to allow students to
take risks, fail, and grow.

4. Collaborate and communicate with peers and adults to
problem solve to enhance creativity.
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GOAL AREA #3
Social-Emotional Learning

Goal Statement: Prioritize SEL to foster greater self-awareness in the
BES community, so that we are better equipped to build positive
relationships and navigate the challenges ahead.

Objectives:

1. Utilize a comprehensive SEL curriculum consistent through all
classrooms.

2. Offer teachers opportunities and resources so that they can will
grow their understanding of authentic Social Emotional Learning

objectives.

3. Enhance teamwork among all school stakeholders to benefit the
whole child experience at BES.

4. Provide support and resources to families.
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GOAL AREA #4
Community

Goal Statement: To increase the BES community’s
awareness of being a part of the larger community of the
Township.

Objectives:

1. Create intra-school activities to connect different grade levels.

2. Reach out to various organizations and events in the
town such as nursing homes, town wide cleanup
days, gardening clubs, food pantries, et cetera to
involve students in the Township’s workings.

3. Integrate activities with and for the Township,

creating a new paradigm of social and constructive
interaction.
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Appendix A

Superintendent’s
State of the District Report

Presented February 1, 2023

Page 11 of 36




[0072S Y31 JO 91®IS €707-2202

ININNV'Id OIDHLVALS
"TOOHDS
AHVLNHINHTH NMOLSYUIV'IYH



"AINLUSD IS| 7 ‘|PgOIB O Ul paa22Nns O] Bululos| Buojall 10 I1senb
uo [pIUalod Jsaybly iyl aAaliyon o] Allunpoddo ayl oADY SsluapNnis (IV

"J212DIDYD PUD 82UsledW0D ‘©2uUspPIJUOD
dojaAsp siuUspPNIS INO ‘ALIIONPIAIPUI BUILDIgS[D S|IUM 1USWUOIIAUS
BuiuIng| payoduus uon ybnouyl paliubl st Buluina| Jo) uolssod v

Page 13 of 36

"UolIpoNPa dAIsuayaidwod
pup BuiboBbus ub BUIPIACI JO UOISSILU Y| O] PalndIpap Sl |00YDS
AIDJUBUIS|T UMOLSIID|G ‘ALIUNLUUIOD pUD awoy ylim diysisupond uj

LNHNHLVLS NOISSIIA LOTHLSI(




}0]S
PUD SIBYyo0n38] JINO oddns o) Jusuwudo|eAsp [puolIssajold Alljonb SpPIACI] e

‘Buiag-||oMm |[PUOIJOWS ,SIUBPNLS PUD

31DWID [O0YDSs BAllIsod p ajowoid 0] JI8pIo Ul ‘saljiwn] J0) salllunpoddo

PUD $821N0sal 8pIAcId pub wnIboid Jo|NDLIND 8y} tnoybnolyl puo
WOOISSD|D 8yl UIYylIM salllunioddo 735 pupb yljoay |plusul aspalou| e

"SJUSPNIS || JOJ SS8D2D J|gniInbs

SPIAOIC PUD JUBWBABIYDD JUSpPNS 8DUDYUS O JBPIO Ul UOILDNILSUI

palpliuaIallip pup ‘swpolboid |njesodind ‘ABojouyoa] |njbulunaw
JO 85N 8yl ybnouyl sjuspnis (o O} JJoddns DILUSpPDID SPIACIH e

Page 14 of 36

s[e0D) JouIsIg




dHI
UR J1M J0OYOS N0 UL SJUSPNIS GO 9ABY oM A[JUdLIN) .
‘SUIP[INg 9YJ UL SIOqUOW JJBIS GQ OABY M -
‘sjpuepn)s 0Ly st uoryendod jusapnig .
"[OOY2S apeIs YIXIS YsSnoays [ooyosaad B St S1yJ, »

Sj108, [00YOS AIRIUIWI[H UMOISITe[Y




SIBALP sNg o
sjpuolssejoidpind  ©
solnjlisgng o
Buljols e
PaX|} 8q O} PaSU Joyy
sBUIYL snoJssuinuU YlIMm Buipiing piQ e
Jogp| JO JsOD o
sjouslow JO ISOD o
UoUD|U| e
00°C/$ $sO1:€202-220C  ©
808'/£¢$ $SO1:¢20C-120C ©
006'60€$ $SO1:1202-020C ©
¢61'y¥$ $501:0202-610C ©
£88'59% 5501:6102-8107  © sabus|ieyn 1sebbig
(S) sinD jobpng e




JquowwoD
SpWYDUSg YIDW [DOADY
suolppuUN
[BUUId PUD SOIUNOS
Ul
SJUDSWISSOSSY A Idbwyouayg e
sopnIb joaddn ayl Ul APNLS PIOM IOJ SPIOM ISNf
soluoyd Joj suolppund
AdOYSHIOM SIBLUM 8 SIopDay
D1 :S31PNYS [OI00S
92U8I10§ AIJSAW :82uUBI0S
UIOW [OBASY [YIOW
:Bumo||o} oy} sazjijn s3g @
O
O
O
O
O
O

o O O O O

@)
@)
@)
@)
@)
@)

HY [ONSIA

abpNBun PLIOM

ubisep JayndwoD

DISNW

P3 "'sAyd pup yijoaH aAisusyaiduwod

S9IPN|S [PID0S
I0BA Isod siyi paippdn som BUIMO|O) 8y e
SIDBA BAl) AloAs pajopdn st wNNoIND e

alepdn wninoaLIN)




"JLVS PUD ‘SODIAISS palb|al
‘SNIOYD ‘pupng so yons ‘sunibold Jaylo
ul aypdioiund o) pub pasau Asyj poddns
9y} 1ob 0} sfuspnis SMo||o swWlf ¥v3g

"9|NPaYDs
JoJsou 8y ojul swll ¥v3g peloiodiooul
SM JDBA |00YDS ZZ0Z-1Z0Z 2yl Buung

PISOIDZ "SIW 19-G =
|OZUBW “SIN p-¢ =
BUIWB|{ "SIN Z-Y =
ISIUCIIUBAIBIU| 1y @81yl o©
Joom
Jad sawil} G O} ¥ ISIUOIUBAIBLU|
11y YLIM 8w} paspaliou| ¢ sl =
oam Jad
SoWwl} € O} 7 ISIUCIHUSAIBLUI |}y UD
UM SUOIJUBAIBIU| JNO-|INd iz 481 =
SUOIJUBAISIUl WOOISSDD | Jol] =
WBJSAS paJaly @a1y] ©

(pejopuUD
9}04S) Hoddng JO WaYSAS palal]-INW

Page 18 of 36

(11Y) uonuaAiaiu| 0] asuodsay



spJioog unaylaulolid
M3U ¢ | PSPPO SOY [OUSID 9Yy] e
$H00QBWOIYD US3IDS YONOL SADY Z-Y @
WOOJ AJIBAS Ul SLIDD JO0gawoIy) e

pousiq 1l e

Abojouyos |



I0BA
Jad sowil] @21yl 19aW) salllunwuloD) Bululona _0co_mmmu_oﬁ.mo._m .
SAOYUSHIOM [DUISIP-10-INQO o
ojog Buiziiyn e
2IN{ND PUD BIDWID
solbolnlIS BUIpDay
sAOYSHIOM [DUISIP-U| e
;0] paliwl Jou alp [INng ‘epn|oul sallilunpoddQ e

LNHNdOTHAH(J "TVNOISSHAOUJ




WOO0J AIOSUSS D pappy
Jiomlau Jandw oo papnibdn
(po1aA0D
%001 1SOW|D) SPIBWDD ALINDSS MON
SIOINENPETIEETe)
10] Jajpadal D YlIM SaI|D] SI|DM MBN
SI00P all} JOlB]U|
Buip|ing
9yl JO UOIJD8S 4741 Ul JOA0 JOOI MON
doJjupw
DLB18J0D ayl AQ 1lI| JOIDAS|S MON
SIBDA0D 9JDIO MBN ©
uind pejopdn o
JOO|} MBN ©
WAD palbAocuay AMBN

Sjud woAoxd g
Jo1SsId




1119-29¢ (806)
:auoyd

JoU WS[oUMOISITe[q@)I9ZIo|
JojeJisIuILpY Ssauisng ‘JazIaH Maynen

1oU WS[oUMOISITB[qM)INISOA|IS
|lediould ‘1ISBA|IS UBa||0D)

1oU Wa[oUMOISITE[q@Uo1oY
Juspuajuadng ‘Yoo youled "ig

: UoljewIoU| JOBUOD



mailto:Ketch@blairstownelem.net
mailto:silvestri@blairstownelem.net
mailto:herzer@blairstownelem.net

Appendix B
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@ New Jersey School Boards Association

413 West State Street ® Trenton, NJ 08618 e Telephone: 609.695.7600 ® Toll-Free: 888.88NJSBA ¢ Fax: 609.695.0413

The Blairstown Elementary School District
Is Creating a New Three-Year Strategic Plan

The 3D Strategic Planning Process: Dream, Determination,
and Destiny by Design

Session 1: What Are the Strengths, Achievements, and Challenges of
the Blairstown Elementary School District?

On the evening of February 1, 2023, parents, community members, teachers, school
Administration, and Board of Education members came together to initiate the process to renew
Blairstown Elementary’s Strategic Plan. The first evening’s topic was focused on the current
strengths and achievements of, and challenges and opportunities facing, the Blairstown
Elementary School District.

We began the process with an overview of the District as presented by Superintendent Dr. Patrick
Ketch and Principal Colleen Silvestri. The reasoning for and the methodology of creating a new
Strategic Plan was presented to the participants by facilitator Kathleen Helewa of the New Jersey
School Boards Association. We then gathered in four small groups to identify the strengths and
points of pride in our district, and to brainstorm what opportunities and challenges the school
district faces in the future. After group discussion, each group identified their list of strengths and
challenges for the district. Underlying all of our work are the District’s Mission Statement, which
was distributed to all participants, and featured by Ms. Helewa in her remarks to the large group.

The information that follows is the work of the small groups. As discussed with the meeting
participants, all meeting outcomes will are listed in this memo and will posted on the District
website for the wider community.

Group 1

Strengths/Accomplishments

RTI / intervention programs
Teachers / staff

Students

Community

Specials / enrichment classes
PTG

(continues on the next page)
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New Jersey School Boards Association

@

(Group 1 work, continued)

413 West State Street ® Trenton, NJ 08618 e Telephone: 609.695.7600 ® Toll-Free: 888.88NJSBA e Fax: 609.695.0413

Challenges/Opportunities

$ Money / Funding / Budget...

Staff (subs, paras)

Pulling subs / jumping classes

Coverages

Adequate advertising of open positions and pay rate

Social [media] shares of needs, Town Page

Community Communication

Special Ed Continuity

SEPAG (Strong)

Concert times / Event times -NOT great for working parents

Group 2

Strengths/Accomplishments

RTI & Teachers

-Mindfulness movement

Performing Arts Opportunities to continue
Pre-school Staff

S.T.E.M.

-More exposure!

Staff Flexibility

Afterschool Clubs

Challenges/Opportunities

Focus more on gray area of assessments (arrow to RTI/ Teachers, above)
Performing Arts Opportunities to continue

Training for paras

-ABA: Applied Behavior Analysis

-general training

Substitute shortage

After-effects of Covid

Nurture this program (arrow from Afterschool Clubs, above)

Parent involvement / participation

(continues on the next page)
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@ New Jersey School Boards Association

413 West State Street ® Trenton, NJ 08618 e Telephone: 609.695.7600 ® Toll-Free: 888.88NJSBA e Fax: 609.695.0413

Group 3

Strengths/Accomplishments

Technology
Infrastructure
Experienced teachers
Small class sizes
Special area instruction
Community

Challenges/Opportunities

Updated website

Bussing/schedule

Substitutes

Decreasing funds

Budget cuts

Increasing class sizes

Social emotional well-being of students & staff
Uncertainty of future

Social media

Group 4

Strengths/Accomplishments

Technology
Acknowledgements

Diesel!

Consistency & Transparency

Challenges/Opportunities

Monitor screen time (age appropriate)

Online tests (perhaps re-eval use based on grade level)

Continue to build social skills

Perhaps celebrate the strengths in each student throughout the year

Grade Level Assignments
-consistent across homeroom s
-intentional homework
Consistency & Transparency

(continues on the next page)
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@ New Jersey School Boards Association

413 West State Street ® Trenton, NJ 08618 e Telephone: 609.695.7600 ® Toll-Free: 888.88NJSBA e Fax: 609.695.0413

After sharing our small group results with all the evening’s participants, all were thanked for their
wide-ranging contributions and collaborative work.

Our next meeting is set for Wednesday, February 15, at 7pm in the BES Libary. Check-in will
begin at 6:30pm. We will engage in a Visioning Activity to help refine our collective vision for
the Blairstown Elementary School District, which promises to be a truly fun exercise! We
strongly encourage all to bring a friend to our next meeting. New participants from all facets of
the community are welcome at all three Strategic Planning meetings.

The Blairstown Elementary School District Board of Education and Administration greatly
appreciate your highly interactive participation in helping to help create a roadmap for our
wonderful district for the next five years. We look forward to working with you at our future
sessions!

We look forward to seeing you for our next Strategic Planning meeting, February 15, at 7pm
in the Blairstown Elementary School Library. Bring a friend!

RST
S,
8 &

Blairstown Elementary School Mission Statement

In partnership with home and community, Blairstown Elementary School is dedicated to the mission of
providing an engaging, comprehensive education.

A passion for learning is ignited through an enriched learning environment. While celebrating
individuality, our students develop confidence, competence and character.

All students have the opportunity to achieve their highest potential on a quest of lifelong learning to
succeed in a global, 21st century.
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Appendix C

Visioning Exercise Outcomes
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NEW JERSEY SCHOOL BOARDS ASSOCIATION

888.88NJSBA | www.njsba.org | 413 West State Street | Trenton, NJ 08618

The Blairstown Elementary School District

Is Creating a New Five-Year Strategic Plan

The 3D Strategic Planning Process: Dream, Determination,
and Destiny by Design

Session 2: What Are Our Visions for the Blairstown Elementary School?

On the evening of Wednesday, March 1, 2023 (rescheduled from February 15), parents,
community members, school district staff and administrators, and members of the Blairstown
Board of Education came together for the second of three meetings regarding strategic planning
for our school district. The previous meeting’s topic, on February 1, focused on Superintendent
Ketch’s State of the District report, and the current strengths and achievements of, and the
challenges and opportunities facing, the Blairstown Elementary School District. This evening’s
topic was our unfettered aspirations for the District and its students.

Kathleen Helewa of the New Jersey School Boards Association recapped for the group the
purpose and methodology of creating a new strategic plan for the District. We were then asked
to imagine — what if, in five years’ time, at the maturation of the strategic plan we are creating,
Blairstown Elementary had become a nationally-recognized school district for providing an
outstanding education for its students? What if the national media was writing about Blairstown
so public school districts nationwide could emulate what happens here?

We discussed the literacies of 21%-century learning and the “Cs” that we want to inculcate in our
students, among them: Compassion, Character, Critical Thinking, Collaboration,
Communication, Creativity, Community and Citizenship. We also looked to the District’s
Mission Statement, which underscores all of our work in these strategic planning sessions.

We then gathered in four small groups to “write” a news article that would detail our
hypothetical success. The groups were asked to come up with a title and key points for their
article. In this exercise, we were asked to disregard any real-life restrictions that could be
barriers to achieving our visions. Groups used a consensus process, and were randomly assigned
and adjusted for a balance of stakeholder viewpoints.

The information that follows is the work of the small groups. As discussed with the meeting

participants, all meeting outcomes are listed in this memo and will posted on the District website
for the wider community.
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Group 1

Title: “Growing a Community of Confident Children”

Key Visions:

Community / mentoring between kids

e.g., 6™ graders mentor 4™...3" graders & K, etc.

projects, books

Applied science - hands on acivities, how and why things work - fosters curiosity
Green / sustainability (community clean up days), compost, school garden

Students are prepared for diverse opportunities

Social / emotional learning integrated into all areas of school

Group 2

Title: “Blairstown Goes Back to Basics”

Key Visions:
e Develop character by contributing to the community’s needs
e Whole child focus
e Non-traditional classroom arrangement and seating
e Physical movement using nature as a guide

*Health and wellness
Student becomes teacher to engage parent
Appropriate integration of meaningful tech usage to support hands-on learning

Group 3

Title: “Blairstown Goes Back to the Basics: Students Taking Ownership of their
Learning”

Key Visions:

Taking risks and accepting challenges
Problem solving and critical thinking

Executive functioning

Life skills

Meaningful technology in moderation
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Group 4

Title: “BES Empowers Students’ Strengths”
Key Visions:

o Cohesiveness

e Close-knit: students, staff, parents, community

e SEL—strong foundation (Maslow before Bloom)
e Individualized needs addressed

After the small groups shared their work with the large group of all participants, all present
agreed, based on our shared visions and the common themes that emerged this evening and the
work from meeting #1, that the following themes would be appropriate goal areas for Blairstown
Elementary’s new five-year strategic plan:

1. Curriculum and Instruction

- meaningful use of technology to support hands-on learning
2. Basic Life Skills

- autonomy

- soft skills

- communication

- accountability / ownership

- service mindset / thinking of others

3. Integrating Active Learning
4. Social- Emotional Learning
- whole child
- staff
5. Community

Dr. Ketch and Ms. Helewa thanked all present for their excellent work and robust conversations,
which will serve to propel the students of Blairstown Elementary to new heights and a successful
future.

Our next step is to use the work from our previous two meetings to write draft goal statements
and supporting objectives for Blairstown Elementary’s new strategic plan. Participants will self-
select the small group and goal area in which they would like to work.  Our third and final
meeting will take place on Monday, March 13, at the BES school library. Pre-registration will
not be necessary. Check in will begin at 6:30pm, and the program will begin at 7pm.

The Blairstown Board of Education and Administration greatly appreciate your participation and
good work in this crucial endeavor. We look forward to seeing you at our final meeting.

Please plan on joining us for our final meeting on March 13, beginning at 7pm at Blairstown
Elementary School Library. Attend with a friend!
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ELENENTARY SCHOOL

Blairstown Elementary School Mission Statement

In partnership with home and community, Blairstown Elementary School is dedicated to the
mission of providing an engaging, comprehensive education.

A passion for learning is ignited through an enriched learning environment. While celebrating
individuality, our students develop confidence, competence and character.

All students have the opportunity to achieve their highest potential on a quest of lifelong
learning to succeed in a global, 21st century.
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Draft Goals and Objective Exercise

Page 33 of 36




NEW JERSEY SCHOOL BOARDS ASSOCIATION

888.88NJSBA | www.njsha.org | 413 West State Street | Trenton, N) 08618

Blairstown Elementary School District

Is Creating a New Five-Year Strategic Plan

The 3D Strategic Planning Process: Dream, Determination,
and Destiny by Design

Session 3: Drafting Goals & Objectives for our Strategic Plan

On the evening of Monday, March 13, 2023, parents, teachers and staff, school district
administrators, community members, and members of the Blairstown Board of Education
came together for our final strategic planning session. Throughout three meetings, our work
delineated the strengths and challenges of the school district, our unbridled visions for
Blairstown Elementary School for the next five years, and finally, translated that work into
draft goal statements and supporting objectives for the new Strategic Plan.

After welcoming all to the evening’s session, Kathleen Helewa of the New Jersey School Boards
Association recapped our work thus far and the outcomes from our second meeting, which
established five goal areas for the new Plan: Curriculum and Instruction, Basic Life Skills,
Integrating Active Learning, Social-Emotional Learning, and Community.

As a large group, we reviewed the process for writing a broad, overarching goal statement
and supporting objectives. Participants then broke into small groups, each working on a
separate goal area. After discussion among the small group participants, we merged the goal
areas #1, Curriculum and Instruction and #3, Integrating Active Learning, into a single goal
area to address Curriculum.

Small groups reviewed the total outcomes from the first and second sessions, and the data
points from the “Strengths & Challenges” and the “Visions” exercises, which participants
categorized to reference each goal area. Using a consensus process, the small groups employed
the data points and their awareness and expertise to write a draft objectives and a goal
statement for their goal areas, which will be refined and prepared by Administration into a
formal document for Board approval.

All small group work was reported to the large group at the end of the evening to the
satisfaction of all assembled. After the session, Dr. Ketch and Ms. Helewa offered sincere
thanks to all involved and gratitude to the Board of Education for the opportunity to facilitate
the process.

On the following pages is a summary of the evening’s work.
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Goal #1: Curriculum & Instruction

Goal Statement: To develop a curriculum and instruction that fosters critical thinking skills
through active learning and purposeful technology.

Objectives:

1. Prioritize budgeting for smaller class sizes.

2. Enhance differentiated instruction to optimize student achievement for all learners.

3. Incorporate active learning strategies to promote independence and ownership of their
educational experiences.

4. Reinforce and expand learned concepts through the use of supportive technology.

Goal #2: Basic Life SKills

Goal Statement: To optimize executive functioning skills to be productive, successful citizens.
Objectives:

1 Develop a service mindset while thinking of community needs.

2 Taking ownership of actions and decisions to increase accountability.

3. Create a safe learning environment for students to take risks, fail, and grow.
4

Collaborate and communicate with peers and adults to problem solve to enhance
creativity.

Goal #3: Social-Emotional Learning

Goal Statement: Prioritize SEL to foster greater self-awareness in the BES community so that
we are better equipped to build positive relationships and navigate the challenges ahead

Objectives:
1. Utilize a comprehensive SEL curriculum consistent throughout all classrooms.
2.  Offer professional development opportunities within the SEL framework.
3. Strengthen relationships to enhance teamwork among staff and admin.
4. Provide support and resources to families.

Goal #4: Community

Goal Statement: To increase the BES community’s awareness of being a part of the larger
community of the Township, to integrate activities with and for the Township, creating a new
paradigm of social and constructive interaction.

Objectives:
1. Create intra-school activities to connect different grade levels.
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2. Reach out to organizations and events in the town, such as nursing homes, town-
wide cleanup days, gardening clubs, food pantries, et cetera, to involve students in the
Township’s workings.

3. Present BES as a source of service for the community, whether it be fundraising,
theatrical productions, or enlisting community members to volunteer with BES
students.

Next Steps

Superintendent Dr. Ketch will review the draft Strategic Plan with Ms. Helewa to make
necessary refinements in anticipation of its presentation to the Board. The plan will be printed
in document form by the New Jersey School Boards Association and delivered to the Blairstown
Board of Education for formal acceptance and vote at a BOE meeting in the near future, date to
be announced. The Administrative Team, led by Dr. Ketch, will develop action plans for all
areas of the Strategic Plan. The Board and Administration will rely on the new Strategic Plan
when setting annual District and Board Goals for the next five years. The Blairstown BOE will
schedule periodic updates on progress regularly during the year at BBOE public meetings.

Working with such a dedicated group of individuals who so willingly support the students and
staff of the Blairstown Elementary School and the community has been a pleasure. Certainly,
the unique plan that results from all of your good work will productively guide the District in
alignment with the community’s vision for its students. We look forward to seeing the
Blairstown Elementary School flourish under this new, five-year Strategic Plan.

ELENENTARY SCHOOL

Page 36 of 36



	Blairstown Strategic Plan 2023-2028 draft.pdf
	Stanhope 3D Strat Plan 2022-27 draft.pdf
	Kittatinny 3D Strat Plan 2022-27 draft.pdf
	Kittatinny 3D Final Report draft kh jm.pdf
	Blank Page




	Blairstown 3D Strat Plan Meeting 1 020123 Recap draft.pdf
	Blairstown meeting 2 recap.pdf
	Blairstown Strat Plan Meeting 3 031323 recap.pdf
	Goal Areas Sheet -Blairstown.pdf
	GOAL AREAS

	Goal Areas Sheet -Blairstown.pdf
	GOAL AREAS

	New Goal 4 Sheet -Blairstown.pdf
	GOAL AREA # 4

	Blairstown State of the schools 22-23.pdf
	Blairstown Elementary  School�Strategic Planning
	District Mission Statement
	District Goals
	Slide Number 4
	Biggest Challenges
	Curriculum Update
	Response to Intervention (RtI)
	Technology
	Professional Development
	District Improvements
	The End!

	Blairstown State of the schools 22-23 Full Size.pdf
	Blairstown Elementary  School�Strategic Planning
	District Mission Statement
	District Goals
	Slide Number 4
	Biggest Challenges
	Curriculum Update
	Response to Intervention (RtI)
	Technology
	Professional Development
	District Improvements
	The End!




