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The Gahanna-Jefferson Board of Education met in Regular Session on December
12, 2019 at the Gahanna-Jefferson Clark Hall, 380 Granville Street. President Beryl
Piccolantonio called the meeting to order at 6:00 p.m.

ROLL CALL: Mr. Matthew Campbell Present
Mrs. Jennifer Chrysler Present
Mr. Bryan Hairston Present
Mrs. Daphne Moehring Present
Mrs. Beryl Piccolantonio Present

Pledge of Allegiance

Approval of the Minutes
19-12-133

Moved by Mr. Campbell, and seconded by Mr. Hairston, that the Gahanna-
Jefferson Board of Education approved the following minutes:

e November 12, 2019 Finance Committee Meeting

e November 18, 2019 Special Board of Education Meeting

e November 21, 2019 Regular Board of Education Meeting

e November 26, 2019 Student Learning & Achievement Committee Meeting

Roll:  Ayes — Piccolantonio, Campbell, Chrysler, Hairston, Moehring

Nays — None
Motion carried.

SCHOOL/COMMUNITY REPORT(S)/PRESENTATION(S)

A. Building a Growth Mindset Through Games Kathy Erhard, Jenn Stacy
Grades 1 & 2 — High Point Bethany Rak
e Making learning meaningful and fun by using the power of play and games. This grant
teaches students that when things get tough you keep going and when you make a
mistake, your brain grows.
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B. Student Council President Grace Moricca
e GahannaThon is January 11" at LHS from 10:00 a.m. to 5:00 p.m. There will be raffle
prizes, games, face painting and card making. There are eight student and one teacher
basketball teams this year along with a teacher cheerleading team.
e Two Weeks of Miracles — students put their extra change in buckets in their homerooms.
There are administrator challenges and the top five homerooms that win receive
doughnuts.
e Seize the Awkward — encourages students to ask their friends how they are doing. Trying
to make mental health a safe environment with their peers.
e Rose Ring Concert is a student singing concert with all proceeds going to GahannaThon.
C. Gahanna-Jefferson Education Foundation Sharon Tomko — Absent
e Daphne Moehring reported that GALA tickets are for sale and that if you purchase before
January 31, 2020, you receive free parking. Also, it’s the last call for nominations for the
Alumni Hall of Fame and Cornerstone Award.
D. Gahanna-Jefferson Education Association Bobby Swartzentruber
e The NEA President spoke at the Fall OEA Assembly and there were nine delegates in
attendance from Gahanna. Some topics were legislation moving forward in the reduction
of state testing to the federal minimum, the policy of state take-over of failing schools and
the current A-F scoring system for schools.

E. City of Gahanna Brian Metzbower - Absent
F. Finance Committee Daphne Moehring

G. Policy and Governance Committee Matt Campbell

H. Student Learning and Achievement Committee  Jennifer Chrysler

Adoption of Agenda
19-12-134

Moved by Mrs. Moehring, and seconded by Mr. Campbell, upon the
recommendation of the Superintendent, that the Gahanna-Jefferson Board of
Education approved this agenda as presented or approved as amended.

Roll:  Ayes — Moehring, Piccolantonio, Campbell, Chrysler, Hairston
Nays — None
Motion carried.
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A. SUPERINTENDENT’S REPORT

1.

GLHS Programming Showcase for Workforce Development was held today
and we had almost twenty business leaders join us as we visited a few of
our career development classes. We received wonderful feedback from
business leaders, students and teachers. We will have a video highlighting
the event and our workforce development initiatives in the January District
Newsletter and the GJPS website. A big thank you goes out to Tia
Holliman, Sharon Tomko and Tricia Twigg for organizing this.

Some of the businesses present:

Abercrombie & Fitch
Grote Company
Electric Solutions
Dynalabs

Columbus State
Key Bank

Heartland Bank
Corna Kokosing

Classes that were visited

DECA

Sports Management
Broadcasting
Robotics

Panorama - Discussed by Jill Elliott

« We sent a letter in October to families with information about the
Panorama survey we are using in the district this year.

e This survey is a tool that has allowed us to collect perception data on
social-emotional needs of students and learn about student perceptions
regarding topics such as school climate, sense of belonging, emotional
regulation, and social awareness.

e There is also a teacher survey that we are using to help us understand
more about how our staff is feeling with regards to school climate,
resources and supports and overall job satisfaction which is very
important to the work they do with our students every day.



RECORD OF PROCEEDINGS 10394

REGULAR SESSION

December 12, 2019

« We have begun analyzing this data as an administrative team and
working on plans for rolling it out to our teachers.

« We are focusing in on students’ sense of belonging and are really
working with our staff on action steps to help our students feel connected
and to have meaningful experiences during their time with us.

Students Success & Wellness Grant Funds - Discussed by Jill Elliott

« Additional Mental Health support through Concord Counseling for middle
school level

« Level One Trauma Certification for mental health team

« Evidence-Based Counseling Conference

e 4 more ROX trainers and programs (RM and West already - adding High
Point, Chapelfield, Goshen Lane, and High School

e Smart Labs in all buildings - place where students can go to practice
mindfulness when needed, where they can work through conflict
resolution with peers when issues arise, if they aren’t able to regulate
their emotions, or need scheduled breaks for success in the classroom

Mental Health: The Communications Department is working on a 3-part
Mental Health series that will begin in our January District Newsletter. This
series will take a look at specific needs we have here at Gahanna-Jefferson
and how our counselors are developing programs to address those needs.

Our mental health specialists and school counselors are continuing to build
and shape our programs at each school to meet the varying needs of our
students.

Author, Rachel Simmons gave a great presentation to 9th and 10th graders
about bullying and relational aggression.

Nationwide Children’s Hospital gave a very informative presentation at
Middle School West regarding the signs of suicide.

Master Planning Facilities Committee

« We are working to develop phase 2.
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4th Annual Shop with a Cop: Taking place tonight at Meijer’'s

Lions Locker (anonymous pantry serving the students of Gahanna-
Jefferson schools) and Gahanna Police partner each year for Shop with
a Cop.

Each PreK and elementary school in the district selects a deserving
family to participate in an unforgettable evening of shopping with the
fantastic members of our Gahanna Police.

Made possible by generous donations from throughout the Gahanna-
Jefferson community.

Special thanks for organizing and soliciting donations to Marcie Aiello,
Ryan Callihan and Tracy Dyckman.

Gahanna Gift Shop

Saturday, December 14", 9:00 a.m. — noon.

Three Locations: Goshen Lane Elementary, Royal Manor Elementary,
Gahanna Middle School West.

All gifts are $2.00.

Gabanna Gift Shop

SATURDAY, DECEMBER 14 | 9:00AM - 12:00PM

We're opening up a Christmas Store for families in need. We

invite parents to come purchase brand new gifts for only $2,

and we'll turn around and give all of that money right back to
the school hosting the store!

FREE CHILDCARE while you shop!

I} (<3
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> $ FREE gift-wrapping!
% &
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FREE hot chocolate!

Let us know you're coming!

Sign up at gahannagiftshop.com
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10.

11.

Holiday Hoopla: Arts and Crafts Vendor Fair

« Saturday, December 14", noon - 5:00 p.m.

e Gahanna Lincoln High School.

e Sponsored by GLHS Community Art.

e Over 60 vendors attending.

Holiday Hoopla was created to raise money for the community projects of
the art class. One such project is the annual Herb n’ Arts Fair, which will be
held May 2" at the VFW Park. Link to story in Rocky Fork Press:

https://www.thisweeknews.com/news/20191209/holiday-hoopla-gahanna-
lincoln-class-plans-arts-and-crafts-fundraising-fair

Update on Here Comes the Bus App: Great response! 600 families
initially downloaded the app but 300 more were quickly added when our bus
drivers were sick and some buses were delayed. This is exactly what the
app is designed to do — to let parents know when adjustments need to be
made to the bus schedule and to be able to visually track the bus to predict
the arrival at the bus stop. Link to story in Rocky Fork Press:

https://www.thisweeknews.com/news/20191209/here-comes-bus-app-lets-
parents-of-gahanna-jefferson-students-track-rides

Fill My Tummy Fund: Funds have begun to run low but donations can be
made by check payable to Gahanna-Jefferson Public Schools with Fill My
Tummy Fund listed in the notes section. 160 South Hamilton Road, Attn:
Linda Green

Spreading Cheer: Our students are out in the community doing
performances to spread holiday cheer.

Just some examples:

e« GLHS Chorale held a beautiful holiday performance for a packed house
at the Gahanna Senior Center yesterday afternoon.

e The Middle School Woodwind Choir (a combination of band students
from all three middle schools) and the Show Choir from Middle School
West held their annual “caroling performance” at The Worthington (a
local senior living center) on December 11%".


https://www.thisweeknews.com/news/20191209/holiday-hoopla-gahanna-lincoln-class-plans-arts-and-crafts-fundraising-fair
https://www.thisweeknews.com/news/20191209/holiday-hoopla-gahanna-lincoln-class-plans-arts-and-crafts-fundraising-fair
https://www.thisweeknews.com/news/20191209/here-comes-bus-app-lets-parents-of-gahanna-jefferson-students-track-rides
https://www.thisweeknews.com/news/20191209/here-comes-bus-app-lets-parents-of-gahanna-jefferson-students-track-rides
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e GLHS Theatre performed pieces from The Lion, The Witch and The
Wardrobe at the Gahanna Holiday Character Breakfast at Creekside last
weekend.

« Holiday Choir Concert was last Sunday with amazing performances from
Chorale and all the different choirs at GLHS.

Upcoming performances:
« Holiday Marathon is tomorrow, Friday, December 13", at various times
during the day in the high school auditorium.
o The different theatre classes perform various holiday skits, songs,
dances and comedy routines ---usually very tongue in cheek.
Skits are written and performed by the students.
« Holiday Band Concert Sunday, December 15" at 5 pm in the GLHS
auditorium.
o Admission is free
o This concert will feature the Blue, Silver, and Gold Bands
performing holiday and non-holiday music. The stage will be
decorated with poinsettias and lights in celebration of the season,
and one of the highlights will include Blue Band's performance of
‘Twas the Night Before Christmas with narration, music, and
projected illustrations.

B. TREASURER’S REPORT

1. General Fund Summary Update: Revenues totaled $45.4 million as of
November 30, a 14.7 percent increase compared to last year at this time. It
also equals about 47 percent of total revenues projected for the fiscal year.
Real estate revenue collection resulting from the 2018 operating levy
passage continues to drive the increase. Expenditures totaled $40.1 million,
with $39.7 being operational expenditures. Operational expenditures are
tracking 4.6 percent above last year at this time. Salaries are up 3.2
percent due to negotiated increases and staffing needs. Benefits are up 8.9
percent based on the wage increase and the medical insurance increase.

Purchased Services are up by 7.9 percent. | should draw the Board’s
attention to two related areas within purchased services with which we are
having issues. The first is an increase in Peterson and Autism scholarships.
These are State voucher programs that deduct funds from our State
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Foundation funding. These deductions have increase by $355,000 from last
year as a result of an increase of 15.4 FTEs from the two programs.
Additionally, there has been an unexpected increase in special ed move-ins
and foster placements requiring outside services. Sue Wieging is working
up an amount needed to be added to her budget. | would anticipate that an
amendment to the appropriations will be needed to cover these additional
costs.

C. FINANCIAL BUSINESS

ITEM(S) FOR ACTION (7)

19-12-135

Moved by Mr. Campbell, and seconded by Mrs. Moehring, upon the
recommendation of the Treasurer, that the Gahanna-Jefferson Board of Education
approved the following:

1.

Financial Report

The Gahanna-Jefferson Board of Education approved the November 2019
Monthly Financial Report as submitted by the Treasurer.

New Club Student Activity Accounts — Lincoln High School

The Gahanna-Jefferson Board of Education approved the LHS Beekeeping
Club Student Activity Account (200-9978) to promote safe beekeeping
practices and the LHS Community Development in Peru’s Mountain Villages
Club Student Activity Account (200-9979) for the purpose of doing a service
learning project in Peru with all applicable policies, guidelines, and
procedures associated with the student handbook.

Donations
The Gahanna-Jefferson Board of Education accepted the following

donations and that the Board of Education thanks the donors for their
contribution to the District:
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GJPS SUPPORTER | AMOUNT | DONATED TO

Alliance Data $20.00 Goshen Lane Elementary
Mr. Steve Barrett $250.00 LHS Community Art
Ms. Sarah Barnard $100.00 LHS Gay-Straight Alliance Club
Mr. Steve Barrett $250.00 LHS Green Dot Program
Ms. Kari Dubro $14.26 LHS Lions Locker
Gahanna Millionaires OCCL $50.00 LHS Lions Locker - Shop With A Cop
Mr. & Mrs. Robert & Monna Kracker $50.00 LHS Lions Locker - Shop With A Cop
Mr. & Mrs. John & Catherine Tucker $100.00 LHS Lions Locker - Shop With A Cop
Fouts Fabrication $500.00 LHS Lions Locker - Shop With A Cop
Detwiler-Brofford Insurance, Inc. $100.00 LHS Lions Locker - Shop With A Cop
Donors From Gahanna Holiday Lights $453.00 LHS Lions Locker - Shop With A Cop
Mr. Steve Barrett $500.00 LHS Lions Locker - Shop With A Cop
Paceline Partners (MOD Pizza) $22.25 LHS Speech & Debate
Alliance Data $50.00 Middle School South
Middle School South PTO $696.00  Middle School South 7th Grade Field Trip
The Toopes Family $1,068.00 Middle School South Science Department
Mr. & Mrs. Michael Sais $5,000.00 Special Education Services

4, Advances on Tax Settlement

Be it resolved that the Auditor of Franklin County be and is hereby
requested to draw warrants and the Treasurer of said County be and is
hereby requested to pay to the Treasurer of this Board any funds in the
County Treasury in the account of this Board as may be due during
calendar year 2020.

5. Transfer of Funds

The Gahanna-Jefferson Board of Education approved a transfer of
$784,375 from Permanent Improvement Fund (003-0000 and 003-9015) to
Pl Debt Service Fund (002-9016).

6. Transfer of Funds

The Gahanna-Jefferson Board of Education approved a transfer of
$3,985.85 from Fill My Tummy Fund (007-9618) to Food Service Fund (006-
000) as reimbursement for emergency meals provided to students from
August — November 2019.
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7. Appropriations/Revenues
The Gahanna-Jefferson Board of Education approved to amend the
appropriations/revenue as follows:
12/12/2019-FY20 Amended Appropriations
Previous Total
FUND |Fund Type Description Appropriations |Amendment| Appropriations Revenue
2 |GOV/Debt BOND RETIREMENT S 6,620,047.62 | S 2491 | S 6,620,072.53 | $
7 |PRO/Enterprise [SPECIAL TRUST S 97,886.71 | S 800.00 | $ 98,686.71 | S -
9 |GOV/Special UNIFORM SCHOOL SUPPLIES S 40,726.50 | S 2,000.00 | S 42,726.50 | S 2,000.00
18 [PRO/Enterprise |PUBLIC SCHOOL SUPPORT S 266,481.62 S 1,000.00 | S 267,481.62 S  1,000.00
200 |PRO/Internal STUDENT MANAGED ACTIVITY S 536,976.62 | S 6,400.00 | S 543,376.62 | S  7,600.00
300 |FID/Agency DISTRICT MANAGED ACTIVITY S 525,780.73 | S 7,000.00 [ $ 532,780.73 | S -
Roll:  Ayes — Hairston, Moehring Piccolantonio, Campbell, Chrysler
Nays — None
Motion carried.
D. EDUCATIONAL/PUPIL PROGRAM(S) AND SERVICE(S)
ITEM(S) FOR ACTION (2)
19-12-136

Moved by Mrs. Chrysler, and seconded by Mr. Hairston, upon the recommendation
of the Superintendent, that the Gahanna-Jefferson Board of Education approved

the foll

1.

owing:
Overnight/Extended Student Trip(s)

The Gahanna-Jefferson Board of Education approved the following
overnight/extended student trip for the 2019-2020 school year.

LHS — Speech and Debate Team

Sylvania Northview and Southview High School Invitational
Sylvania, OH

January 10 — 11, 2020
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LHS — Speech and Debate Team
Hathaway Brown Invitational
Shaker Heights, OH

January 17 — 18, 2020

LHS — Track Team Ohio Indoor
Spire Geneva, OH
January 31 — February 1, 2020

LHS — Track Team
Lakota East
Cincinnati, OH
April 24 — 25, 2020

Non-School Sponsored

LHS — Interested Students

WWII & The Western Front

Europe Tour

Summer 2021

2. Program of Studies

The Gahanna-Jefferson Board of Education approved the Program of

Studies for Gahanna Lincoln High School for the 2020-2021 school year, as

presented.

Roll:  Ayes — Chrysler, Hairston, Moehring Piccolantonio, Campbell
Nays — None
Motion carried.

E. HUMAN RESOURCES

ITEM(S) FOR ACTION (13)

19-12-137
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Moved by Mr. Hairston, and seconded by Mrs. Moehring, upon the
recommendation of the Superintendent, that the Gahanna-Jefferson Board of
Education approved the following:

1. Resignations

The Gahanna-Jefferson Board of Education accepted the following
resignations:

Kathy Maynard, 2-hour Kitchen Helper for the Breakfast Program, Goshen
Lane Elementary, effective at the end of the day on November 7, 2019

Melvin Tobias Jr., Custodian, Middle School West, effective at the end of
the day on January 31, 2020 for retirement purposes

Karen Gledhill, Educational Aide, Goshen Lane Elementary, effective at the
end of the day on December 20, 2019

2. Employment — Treasurer
The Gahanna-Jefferson Board of Education approved the following

Treasurer’s contract, effective January 13, 2020 through July 31, 2022
(Pending fingerprint results and/or certification):

Name Position Salary
Michael Verlingo Treasurer $75,288.50

($135,000 prorated 145 days for 19-20 SY)
3. Employment — Educational Aides

The Gahanna-Jefferson Board of Education approved the following
individuals on a one-year contract for the 2019-2020 school year, to be
placed on the appropriate salary schedule with a 179-day probationary
period, effective January 6, 2020 (Pending fingerprint results and/or
certification):

Drew Buchanan — Educational Aide, Goshen Lane Elementary
Step 0 on salary schedule; $16.07/hour

7 hours/day

Prorated 95.5 days for the 2019-2020 school year
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Tracey Stone — Educational Aide, Blacklick Elementary
Step 0 on salary schedule; $16.07/hour

7 hours/day

Prorated 95.5 days for the 2019-2020 school year

Employment — Long-term Substitute

The Gahanna-Jefferson Approve Laura Detweiler as a Long-term Substitute
Special Education Coordinator on an as-needed basis, at the rate of
$250/day, effective March 2, 2020 through May 22, 2020.

Employment — Substitutes

The Gahanna-Jefferson Board of Education approved the following
substitutes for the respective positions, to serve the District on an as-
needed basis at the appropriate substitute pay rate, effective for the 2019-
2020 school year (Pending fingerprint results and/or certification):

Educational Aide:
Audra Mitton

Custodian:
Rachel Lefevre

Kitchen Helpers:
Rachel Lefevre
Julie Reasoner

Rescind Motion 19-10-117 (E9) — Employment — Non-Certificated
Personnel as Coaches/Advisors

The Gahanna-Jefferson Board of Education approved to rescind motion 19-
10-117 (E9) for the issuance of a contract to Steve Brown as Assistant
Wrestling Coach at Lincoln High School

Rescind Motion 19-11-126 (E7) — Employment — Classified Employees
The Gahanna-Jefferson Board of Education approved to rescind motion 19-

11-126 (E7) for the hiring of Jay Bennis as Custodian at Royal Manor
Elementary
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10.

Employment — Non-Certificated Personnel as a Coach/Advisor

The Gahanna-Jefferson Board of Education adopted the following
Resolution:

WHEREAS, the Gahanna-Jefferson Board of Education attempts to employ
existing certificated staff to direct, supervise, or coach the pupil-activity
programs; and

WHEREAS, the positions have been offered to current certificated
employees; and

WHEREAS, when no such employee qualified to fill the positions has
accepted the positions that were advertised as being available to individuals
with a certificate who are not currently employed by the Board of Education;
and

WHEREAS, no such person applied for and accepted the positions;
THEREFORE, BE IT RESOLVED, that the Board of Education shall employ
the following non-certificated personnel, effective with the 2019-2020 school

year (Pending fingerprint results and/or certification):

Group Il
Name Bldg. Title Step Salary

Traveon Jones LHS  Wrestling Assistant Coach 0 $4,431.11

Consulting-Service Contract

The Gahanna-Jefferson Board of Education approved a consulting-service
contract for Dennis Santos to serve as a Technology Technician on an as-
needed basis, at the rate of $16.07/hour for a maximum of 260 hours,
effective January 8, 2020 through April 1, 2020, to be out of General Funds.
Amendment of Motion 19-09-103 (E19) - Additional Hours

The Gahanna-Jefferson Board of Education approved to amend as follows:

To include Danielle Barnhart to provide Restorative Student Support
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11.

12.

13.

Additional Hours

The Gahanna-Jefferson Board of Education approved additional hours for
Tracey Stone, educational aide, to work additional time to support students
with disabilities, at her contracted hourly rate, for the 2019-2020 school
year, not to exceed ten hours per week. Payment upon submission of
timesheets, to be paid out of General Funds.

Consulting Service Contract

The Gahanna-Jefferson Board of Education approved the consulting service
contract with Kristen Sammons to provide Self Care Moments services for
the 2019-2020 school year, at a cost not to exceed $120, to be paid out of
Title IIA Funds.

Unpaid Leave of Absences

The Gahanna-Jefferson Board of Education approved the following unpaid
leave of absences:

Karen Miller, Educational Aide, Middle School East, effective March 18,
2020 through March 20, 2020

Anna Prenoveau, School Counselor, Lincoln High School, on April 27, 2020

Shannon Schmelzer, Grade 2, Blacklick Elementary, effective April 23, 2020
through May 28, 2020

Ashley Spriggs, English, Lincoln High School, on December 13, 2019

Jason Johnson, Custodian, Lincoln High School, effective December 9,
2019 through December 11, 2019

Rachelle Baldwin, Intervention Specialist, Middle School East, on May 8,
2020 and May 11, 2020
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Brandy Walters, Bus Driver, effective December 18, 2019 through
December 20, 2019

Roll:  Ayes — Campbell, Chrysler, Hairston, Moehring, Piccolantonio
Nays — None
Motion carried.

F. GENERAL BUSINESS

ITEM(S) FOR ACTION (2)

19-12-138

Moved by Mr. Campbell, and seconded by Mr. Hairston, upon the recommendation
of the Superintendent, that the Gahanna-Jefferson Board of Education approved
the following:

1. Setting the Time and Place for the 2020 Organizational Meeting

The Gahanna-Jefferson Board of Education appointed Beryl Piccolantonio as
President Pro Tem and set the 2020 organizational meeting for January 6,
2020 at 6:30 p.m. at Clark Hall, 380 Granville Street.

2. Payment in Lieu of Transportation

The Gahanna-Jefferson Board of Education approved the following family for
payment in lieu of transportation.

Ari M.F.
Roll: Ayes — Piccolantonio, Campbell, Chrysler, Hairston, Moehring

Nays — None
Motion carried.

BOARD REPORT(S)/DISCUSSION(S)

A. Legislative Liaison Beryl Piccolantonio
B. Eastland Fairfield Beryl Piccolantonio
C. Gahanna Parks and Rec Daphne Moehring
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D. Local Government Liaison Jennifer Chrysler
E. Gahanna-Jefferson Education Foundation Daphne Moehring
F. Insurance Committee Bryan Hairston
ADJOURNMENT
19-12-139

Moved by Mr. Campbell, and seconded by Mrs. Chrysler, that the regular meeting
of the Gahanna-Jefferson Board of Education adjourned at 7:44 p.m.

Roll:  Ayes — Moehring, Piccolantonio, Campbell, Chrysler, Hairston

Nays — None
Boy )2
President

Motion carried.
prell s

Interim Treasurer



