


Meeting Objectives

e Overview of work from 2019- present
o District diversity statement and guiding principles

e Review and summary of primary activities
o District equity steering committee
o School- based equity teams
m District-wide professional development

o Integrated data systems
m DESSA
m Climate Surveys
m SWIS



2019-2020

Created the three Guiding
Principles

Created the District Diversity
Statement

Created glossary of key terms
and common definitions

2020-2021

Professional Learning:
Fostering Resilient Learners-
Introduction to Equity

Understanding Cultural Identity
and Bias

Understanding Privilege,
Confronting Inequities and Moving
Forward

Equitable Technology Integration
to reach all learners in hybrid/
remote environment

2021-2022

Director participation in bi
monthly book club, How to be an
Anti-Racist, by Ibram X. Kendi

Establishment of school based equity
teams, inclusive of the use of Coaching

for Equity, by Elena Aguilar

Building leaders participation in
Transformational Coaching for Equity

Administrative Council participation in
retreat with Dr. Tamika La Salle-Finley
and continued work with Todd White
Development of LGBTQ+ task force

Continuation of discussions with HDAC
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Diversity Statement

We intend to show our Hamden P.R.I.D._E. to showcase and honor the diverse
backgrounds and perspectives of all students and staff.

Di versity

We are empathetic.
We intend to identify
and understand the

experiences,
strength lies in cour 5 3 :‘
.‘h‘:wbd' “""gh’";’m = others. We intend to
iating be kind and open
minded.
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Build awareness of key elements of an

Reaffirm the district’s commitment to Be intentional and purposeful by inclusive classr 00m/§Cf_'901/ district as well as
diversity and inclusivity by acknowledging  providing clarity of direction and the role and responsibility of all staff to set the
implicit biases and privilege, actively defining key terms to build common tone for a safe respectful culture.

dismantling systemic racism and equitably  understanding/language.
allocating resources to remediate
inequities.



District Equity Steering Committee/ District
Equity Group

Bi-weekly meetings with steering committee (asst.
Superintendents, secondary principal representation, elementary
principal representation)

Once- monthly district equity group (steering committee + area
directors)

Provide district oversight over topics related to equity (e.g.,
professional development, learning, data systems, school based
supports)

Identify and develop professional development content for
district-wide professional development

District-wide data review and decision making

Resource allocation



School- Based Equity Teams

The goal of the school- based equity teams is to build internal capacity to address topics

related to equity and develop and implement equity centered structures at the district and

school levels. School based equity teams meet monthly with Dr. La Salle- Finley to set goals

Lor didstcgict—wide professional development. Review and prepare content and review school
ased data.

School- Based Professional Development Topics:

m Topics covered 2022-2023:

® August 2022: Equity Overview. Defining critical terms and goals for the
year

e November 2022: Establishing & Maintaining Equitable Practices: School
Climate and Culturally Responsive Communication

® February 2023: Microaggressions

e March 2023: Reviewing School Climate Data: Identifying Strengths,
Areas of Growth and Next Steps

e April 2023: Overview of Personnel School Climate Data



Integrated Data Systems

Data currently being collected to inform school and teacher decisions
regarding School Climate and Students’ Socio-emotional well-being ;
This data is also used to monitor school’s implementation of Positive
Behavior Intervention and Support (PBIS) and Social-Emotional
Curriculum (SEL)

o Devereux Student Strengths Assessment (DESSA) - provides an SEL
screening tool

o Georgia School Climate Survey Suite - provides perception data from
students, parents and staff regarding overall school climate

o School-Wide Information System (SWIS) - provides student and
classroom behavioral information
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CONNECTEDNESS

Mean School Climate Subscale Ratings
National = Hamden Middle School Hamden High School

CHARACTER PHYSICAL ADULT SUPPORT PEER SUPPORT CULTURAL ORDER AND
ENVIRONMENT ACCEPTANCE DISCIPLINE



SWIS Dashboard
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Next Steps

® Integrated data systems
o  District- continue to establish systems to support the implementation and
integration of SWIS, DESSA & School Climate data for the purpose of:
m |dentifying district and school-wide trends to support universal (Tier 1) social,
emotional and behavioral prevention and intervention initiatives
m Disaggregate data to inform differentiated experiences and needs among
students based on demographic and/or cultural identifiers (e.g., students
with disabilities, racially and ethnically minoritized students, LGBTQ+ youth,
emergent language learners)
o Action steps:
m Scale up SWIS data collection to all schools
m Scale up DESSA data collection including the middle and high school
(self-report)
m Examine multi-year school climate data across student cohorts

m Develop a plan to disseminate and share school climate data with families,
personnel and students



Next

Steps

e School- based equity teams

(@)

O
O
O

e Acti

O

Continue to build internal capacity to deliver a professional development across
the district
District directors integrated into school-based professional development
Support localized school needs based on data (e.g., preferred adult surveys to
build connectedness, equity topics targeted based on school challenges, trends
or ng_uIations)

i

Establish a structure to be able to engage in topics related to equity at the
school level.

on Steps:

School will deliver a minimum of 4 school- based professional developments
focused on topics related to equity
Schools will examine primary data sources (school climate, SWIS, DESSA) and

set goalhs to address schoolwide and targeted supports - and bolster areas of
strengt



