
Oak Park and River Forest High School 
201 N. Scoville 

Oak Park, Illinois 60302 
 
 

 Special Board Meeting 
Tuesday, July 12, 2011 

6:00 p.m. 
Board Room 

 
REVISED AGENDA 

 
 

1. Call to Order, Roll Call, and Introduction of Visitors  Dr. Dietra D. Millard 

2. Visitor Comments 

3. Approval of Personnel Recommendations      Action 

4. Approval of Check Distribution List dated July 12, 2011    Action 

5. WI-FI Phase II Bid – Hardware Configuration Adjustment    Action 

6. Approval of E2 Infrastructure Service Contract     Action 

7. Approval of TAMES Health Resource Service Contract    Action 

8. Approval of Comprehensive Therapeutics Contract      Action 

9. Modified Closed Campus        Action 

10. Presentation of Fiscal Year 2012 Preliminary Budget    Action 

11. Approval of Fund Balance and Reserve Policy for First Reading   Action   

12. Discussion of Committee Chair Responsibilities     Action 

13. Board of Education Dates for the 2011-12 School Year    Action 

14. Board of Education Goals        Action 

15. Negotiation Models        Information 

16. Motion to go into Closed Session       Action 

17. Letter of Agreement between the District and the B&G Bargaining Unit  Action 

18. Motion to Adjourn         Action 







































































































































OAK PARK AND RIVER FOREST HIGH SCHOOL 
201 NORTH SCOVILLE AVENUE • OAK PARK, IL  60302-2296 

 

AREA (708) 383‐0700  TTY/TDD (708) 434‐3949  http://www.oprfhs.org  FAX (708) 434‐3910 

Date:  July 12, 2011 
 
To:    Board of Education  
 
From:   Nathaniel L.  Rouse 
 
Re:    Modified Closed Campus (MCC) Update 
 
BACKGROUND 
We have been working very hard at the task of identifying resources and changes needed to 
implement our new modified campus for the Fall of 2011-12.   
 
FINDINGS 
Things are moving along well.  We have designated cafeterias for Freshman/Sophomores and 
Junior/Seniors, determined the type of ID (each class will have a different color scheme for its ID) 
and lunch periods will be identified on the IDs to better enable us to scan for the appropriate 
information during Open Campus.   
 
*We are also working on balancing the lunch periods and putting a restriction on the ability to just 
add students to particular lunch periods to ensure balance.  We have ordered additional cafeteria 
tables, trash canisters, and scanners that are needed. 
 
*To accomplish the goal of providing more meaningful opportunities for students to study and 
interact during the lunch periods, we met with Legat Architects to begin developing a blueprint for 
the enhancement of our student activities center, cafeterias, mall area, and welcome/visitors center.  
A MCC task force will be developed in the fall to continue to measure the overall effectiveness of 
our implementation, as well as further our discussions on our lunch period environment.     
 
*We hope to finalize thresholds for MCC eligibility reporting by next week.  
 
*Communication Campaign for the community will begin August 1st.    
 
*The proceeding spreadsheet represents our anticipated resources based upon our work.   
 
 
 
 
 
 
 
 
 
 
 



               Modified Campus Budget 

       Description    Annual        One-time  

Personnel 

1 FTE Custodial-dayshift; 1.5 FTE  
SST day shift; 1 FTE SST  evening 
shift; 1 FTE clerical Discipline office, 
Cafeteria and kitchen cleaning; 
student activities $     269,605.00    

Facility  

Task Force budget for student life;  
Possible changes to Cafeterias, student 
center, tutor center, welcome center 
and mall area    $1,800,000.00  

Technology 
Upgrades to the software systems, 
hardware and equipment    $     69,317.00  

Security 
Upgrades to camera, door monitoring, 
ID's   $    3,196.00   $     84,100.00  

Incidentals Furniture, serving items, waste etc.  $   26,100.00   $     21,828.00  
      Totals  $ 298,901.00   $ 1,975,245.00  

 
 
RECOMMENDATIONS: 
Move to approve the budget for the modified closed campus lunch hour model.   
 
 



Oak Park and River Forest High School 
District 200 

201 North Scoville Avenue • Oak Park, IL  60302-2296 
 

TEL:   (708) 383-0700            WEB:  www.oprfhs.org             TTY/TDD:   (708) 524-5500            
FAX:   (708) 434-3910 

 
 
TO:  Board of Education 
 
FROM: Cheryl L. Witham, Asst. Superintendent for Finance and Operations 
 
DATE:  July 12, 2011 
 
RE:  GASB 54 
 
BACKGROUND 
 
The Governmental Accounting Standards Board (GASB) released Statement 54 -"Fund Balance 
Reporting and Governmental Fund Type Definitions" on March 11, 2009 which is effective for the 
fiscal year ending June 30, 2011. This new Statement is intended to improve the usefulness of the 
amount reported in fund balance by providing more structured classification.  This Statement applies 
to fund balance reported in the General Fund, Special Revenue Funds, Debt Service Fund(s), Capital 
Projects Fund(s) and Permanent Fund(s).  This Statement does not apply to Enterprise Funds, Internal 
Service Funds, and extremely restricted reserves.   It does also not apply to reporting to the Illinois 
State Board of Education in the Annual Financial Report (at this time).   
 
Currently, fund balance is classified as “reserved” or “unreserved.” Unreserved fund balance may be 
further allocated into designated and undesignated. GASB 54 will change how fund balance is 
reported. The hierarchy of five possible GASB 54 classifications is as follows:  
• Non‐spendable Fund balance includes amounts not in spendable form, such as inventory, or amounts 

required to be maintained intact legally or contractually (principal endowment) (e,g, inventory, pre‐paid 
items, permanent scholarships).  

• Restricted Fund Balance includes amounts constrained for a specific purpose by external parties (e.g. 
Debt Service, Capital Projects, State and Federal Grant Funds).  

• Committed Fund Balance includes amounts constrained for a specific purpose by a government using its 
highest level of decision making authority (e.g. Major Maintenance, Capital Replacement Reserve, Land, 
Hail Reserve, and Campus Activity Funds).  

• Assigned Fund Balance includes general fund amounts constrained for a specific purpose by a governing 
board or by an official that has been delegated authority to assign amounts.  

• Unassigned Fund Balance is the residual classification for the general fund.  

 
In addition, governments will be required to disclose more information in the notes to financial 
statements about amounts reported in fund balance as follows:  
• Description of authority and actions that lead to committed or assigned fund balance  

• Government’s policy regarding order in which restricted, committed, assigned, and unassigned amounts 
are spent (contained in attached resolution)  

• Description  of formally adopted minimum fund balance policies (contained in attached resolution) 
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• The purpose of each major special revenue fund and encumbrances, if significant  

 
EXECUTIVE SUMMARY  
 
The Board of Education is required to pass a Board Resolution and a Stabilization Policy adopting 
GASB 54.  The audit firm has recommended the attached resolution and policy. 
 

RESOLUTION 
Establishing Fund Balance Policies as required by GASB 54 

 
WHEREAS, the Governmental Accounting Standards Board ("GASB") has adopted Statement 54 
("GASB 54"), a new standard for governmental fund balance reporting and governmental fund type 
definitions that became effective in governmental fiscal years starting after June 15, 2010, and  
 
WHEREAS, Oak Park and River Forest High School District 200 elects to implement GASB 54 
requirements for financial reporting purposes, and to apply such requirements to its financial 
statements beginning with the fiscal year ending June 30, 2011; and  
 
NOW THEREFORE BE IT RESOLVED THAT Oak Park and River Forest High School District 
200 hereby adopts the following policy:  

 
STABLIZATION POLICY 

 
Upon adoption of this Stabilization Policy, for the District’s Working Cash Fund, 
 

1. The Board of Education has established the Working Cash Fund as a stabilization fund. 
2. The Fund Balance should be reported as committed. 
3. Funding additions to the Working Cash Fund may come from multiple sources: 

a. Property Tax Levy receipts, 
b. Proceeds from Working Cash Bonds, 
c. Corporate Personal Property Replacement Taxes, 
d. Interest Income, 
e. TIF proceeds. 

4. Use of funds from the Working Cash Fund may be used under the following conditions: 
a. Cash resources to fund regularly scheduled bi-weekly payroll are not available due to: 

i. Shortfall of receipts from property taxes in which a tax anticipation warrant 
was not obtained 

ii. Shortfall of receipts from general state aid that is normally funded bi-monthly 
but is overdue by 30 days 

b. Cash resources to fund vendor payments that would force the District to pay a penalty 
or alter the costs of the goods or services by more than 10% or the vendor payment is 
120 days overdue 
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c. The Board of Education passes a resolution indicating the need of the District  to 
utilize the Working Cash Fund, the amount to be borrowed or transferred from the 
Working Cash Fund and the timeframe to repay the Working Cash Fund 

5. Any interest earned and retained in the Working Cash Fund would be classified as committed 
and can be transferred out in conjunction with this policy. 

 
FUND BALANCE POLICY 

 
In circumstances where an expenditure is to be made for a purpose for which amounts are available in 
multiple fund balance classifications, the order in which resources will be expended in the General 
Fund  is as follows: restricted fund balance, followed by committed fund balance, assigned fund 
balance, and lastly, unassigned fund balance.  In all other funds (Special Revenue, Debt Service, 
Capital Projects), assigned fund balance will be spent first, followed by committed fund balance, and 
then restricted fund balance.   
 
Fund Balance of the District may be committed for a specific source by formal action of the Oak Park 
and River Forest High School District 200 Board of Education. Amendments or modifications of the 
committed fund balance must also be approved by formal action of the Board of Education.  
 
When it is appropriate for fund balance to be assigned in any fund, the Board delegates such authority 
to the Assistant Superintendent of Finance and Operations.  
 
The above Resolution is adopted this ___day of _____, 2011.  
 
 
 
________________________________   
President, Board of Education    
     ATTEST: 
      __________________________________ 
                                 Secretary, Board of Education 
 
 
RECOMMENDATIONS  
The Board of Education passes the Resolution and Policy as recommended by the Crowe 
Horwath auditors. 
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