


























Expenditures by Program
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General Instruction, Special Education, Applied Arts, Drivers Education, and Other
Instructional costs are estimated to be approximately 68.95% of the Education Fund
expenditures, compared to 68.55% in FY 11.  The Pupil Support category includes
tuition for students placed out of the district. Tuition is approximately 5.4% of the
Educational Fund budget in FY 2012 and 6.75% in FY 201 1.



Expenditures by Object
Supplies
2%

Employee
Benefits
13%

Capital| |Other objects
Outlay 6%
2%

Purchased
Services
6%

Salaries
71%

In FY 2012, salaries will be 71% of the budget consistent with FY 2011. Benefits will be
13% of the budget compared to 12% in FY 2011. Special Education tuition is part of the
expenditures titled Other Objects and will be 5.4% of the Education Fund budget, a
decrease of 1.35%. Tuition was 7% in FY 2008 and 2009, 8% in 2007, 6.0% in 2006 and
5.8% in 2005. Purchased Services will be 6% compared to 5% in FY 2011.

BOOKSTORE FUND

The Illinois State Board of Education Textbook Loan Program has been discontinued.
This program previously provided textbooks to the school district for free. This loss of
funding will have a significant impact on the textbook costs for families. After careful
consideration and considerable debate, the Board of Education approved a new program
which will provide textbooks and instructional materials to students in a rental format
rather than a purchase format.

The Bookstore will experience a loss this year as the District transitions from a textbook
purchasing program to an instructional materials fee and textbook rental program. The
Instructional Materials Fee has been averaged over a five year horizon, which coincides
with the textbook replacement cycle. By the end of the five year cycle the initial
investment in textbooks will be recouped.

FOOD SERVICE FUND

The budget reflects an increase in revenue and expenditures. The District has
successfully completed a fourth year of providing food service to District 97. Through
this cooperative agreement, economies of scale are achieved, resulting in cost savings for
both Districts as well as an increase in nutritional quality. In FY 2008, District 200
purchased a new oven and one new van in order to implement the service, costs that have



already been recouped through this program. District 200 will continue its program of
increasing the fund balance over time in order to replace equipment in a timely fashion.

During FY 2012, the District will modify the open campus policy. We anticipate more
students eating lunch in the cafeterias, resulting in an increase in revenue and
expenditures in this area. These amounts will be added after the Board of Education
discussion of the Modified Campus costs.

OPERATIONS AND MAINTENANCE FUND

Beginning in FY 2011, the O & M Fund now makes annual transfers to the Capital
Projects Fund for construction projects. This is a new requirement of the ISBE account
code structure. The Five Year Plan reflects annual transfers of approximately $2 million
for construction purposes over the next two years and then larger amounts after the Life
Safety projects are complete. It will be important to sustain cost containment measures in
the O & M Fund to support the necessary facility maintenance required to protect the
District’s and communities’ valuable asset. It is important to maintain this objective due
to the limited borrowing capacity of the District imposed by law. The District has no
excess capacity for borrowing until after FY 2018.

The District will be in the fina] year of a four year contract with the Buildings and
Grounds Custodial and Maintenance, Service Employees International Union, Local 73.
The contract agreement includes salary increases of 0% in FY 2009 and 1.5% increases
for the remaining years. The agreement provided for an electronic timekeeping system
implementation. The implementation was very successful.

Other Sources of Revenue are budgeted to decrease. Corporate Personal Property Taxes
are an exceptionally volatile source of revenue and have declined significantly due to the
economic downturn.

The transfer category is the interest income earned in the Bond and Interest Fund. This
amount is transferred to the O & M Fund at the end of each year. We do not intend to
make this transfer at the end of the year due to low interest income earnings.

TORT IMMUNITY FUND

Expenditures for the Tort Immunity Fund include Property, Liability and Workers’
Compensation insurance, health safety inspections, repairs, maintenance and purchase of
safety related equipment, legal bills and settlement payments. The July 1, 2011 renewal
for Property and Liability insurance was a 7.3% decrease in premium and Workers’
Compensation was a 13.8% decrease. The decreases in premium are due to lower claims
experience and a positive renewal.

There are planned expenditures to enhance the security camera system, door locking
system and door monitoring systems for $105,000. In addition, safety concerns have
necessitated the replacement of a diving board and bleachers. These projects, coupled
with safety inspections and resulting repair of athletic equipment, result in a budget of
$165,000.
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TRANSPORTATION FUND

The District currently owns two activity buses, two Special Education wheel-chair
equipped mini-bus and two vans for transporting small groups of students for activities
and Special Education programs. These vehicles have greatly reduced the cost of
transportation for small groups of students. There are no vehicle replacements required
in FY 2012. The fund balance is maintained in order to meet future vehicle replacement
needs and unexpected increases in special education transportation costs.

The District recently issued a request for bids for transportation services and has
contracted with Illinois Central for Special Education and activity transportation services.
The District has a three-year contract with provision for up to two additional one-year
contract extensions. Total transportation costs will decrease by $162,300; $129,000 due
to the rate decrease from the bid process and $35,000 due to a reduction in field trip
costs. The cost of maintenance will increase slightly.

Governor Pat Quinn recently reduced the State Transportation Funding for regular
transportation by line item veto. We do not anticipate a decrease in revenue at this time
because the District does not provide transportation to regular education students.

IMRF/ SOCIAL SECURITY FUND

The Illinois Municipal Retirement Fund is the pension fund for non-certified employees.
This fund also records expenditures related to social security.

The increase in expenditures for this fund relate to an increase in the IMRF rate. The rate
will increase to 12.29% on January 1, 2012. Historical rates effective on January 1, have
been, 7.37% in 2004, 8.59% in 2005, 9.39% in 2006, 9.61% in 2007, 8.9% in 2008,
8.66% in 2009, 9.53% in 2010 and 10.48% in 2011. The IMRF rate is expected to
continue to increase until the Fund has recouped losses from impaired assets due to the
economic downturn. Based on current data, we expect the rate to peak around 13.5% in
2013 and then level off for the foreseeable future.

WORKING CASH FUND

The District is re-establishing the fund balance in this fund in order to provide for cash
flow purposes. The District’s primary source of revenue is property tax revenue, which is
received in installments twice per year. The fund balances help the District with cash
flow needs between the payment dates. A six month reserve is desirable in order to meet
financial obligations from the period of July through December when the next levy
deposit is received. The time period of July to December is the largest expenditure
period due to debt service obligations, construction projects, retirement obligations, and
back-to-school purchases.

DENTAL AND MEDICAL SELF-INSURED FUNDS

The District is self-insured for the PPO low deductible and PPO VEBA high deductible
medical plans and for the HMO and pharmacy plans. The increase in revenue and
expenditures relates to an anticipated increase in premium costs effective January 1,
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2012, due to the new government requirements. The January 1, 2011 renewal was a 5.2%
increase and the January 1, 2012 budget reflects a 10% increase.

Certified retirees access the State TRIP insurance plan rather than the District insurance
plan. A positive change in fund balance in the Medical Insurance Fund reflects a planned
increase in the reserve for future claims.

WORKERS’ COMPENSATION SELF-INSURED FUND

In July 2006, the District renewed the Workers’ Compensation Insurance with the SELF
cooperative pool, taking advantage of the high deductible partially self-insured option. In
December of 2006, it became apparent that the SELF cooperative pool was experiencing
significant structural instability due to districts with excessive losses. An attempt by the
pool’s executive board to help these districts migrate to a high risk insurance alternative
was unsuccessful. In January of 2007, the Board of Education approved a resolution to
withdraw from the pool and seek outside bids for insurance. As a part of that process, the
District received and accepted an insurance bid from CLIC. The District can now
consider transferring the remaining fund balance to the Tort fund for future premiums.

CAPITAL PROJECTS FUND

In summer 2011, the District will improve HVAC systems, tuck point the exterior of the
building, improve electrical and plumbing, replace ceiling and flooring and upgrade
lighting. The source of revenue will be transferred from the O & M Fund.

The District is considering possible facility upgrades that will enhance the student
experience during the closed campus lunch periods. These costs will be added to the
budget after Board of Education discussion and approval.

In FY 2011, the proceeds from the River Forest TIF surplus distribution were used to
refurbish several science labs. This revenue stream will not be received in FY 2012,
therefore revenue will decline.

LIFE SAFETY FUND

The local sources of revenue in the Life Safety Fund will decline by $200,000. During
FY 2011, a portion of the River Forest TIF surplus distribution was deposited into this
fund in order to complete work in the science labs during the summer of 2010. This
funding will no longer be available. The Life Safety Levy was increased to fund the
completion of Life Safety Projects according to the master plan time schedule.

During the summer of 2011, the District will continue projects that were approved in the
Life Safety master plan. These projects include asbestos removal, HVAC repair and
replacement and electrical and plumbing upgrades. A transfer of $615,314 will be made
to the Bond and Interest Fund in order to pay the debt for the previous roof replacement
project.
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OAK PARK RIVER FOREST HIGH SCHOOL DISTRICT 200

2011 - 2012 Preliminary Budget

July 2011

Education Fund

Receipts

Property Taxes
Other Local Sources
State Sources
Federal Sources

Expenditures

General Inslruction
Special Education
Adult Education
Vocational Programs
Interscholastic Programs
Summer School
Drivers Education
Other Instructional
Support Srvs. - Pupil
Support Srvs. - Admin.

Change in Fund Balance

Beginning Balance (audited)

Ending Balance

Amended Preliminary
Budget Budget Difference  Difference
2010 - 2011 2011 - 2012 Amount Percent

43,378,031 45,334,109 1,956,078 4.51%
4,784,883 1,747,616 (3,037.267) -63.48%
2,778,640 2,953,737 175,097 6.30%
1,721,852 1,352,064 (365.788) -21.48%
52,663,406 51,387,526 (1.275.880) -2.42%
21,745,656 22,474,639 728.983 3.35%
5,310,875 5,556,677 245,802 4.63%
20,539 20,799 260 1.27%
375,888 356,849 (19.039) -5.07%
2,182,182 2,318,881 136,699 6.26%
358,609 320,040 (38.569) -10.76%
765,563 790,686 25,123 3.28%
2,757,763 2,740,499 (17.264) -0.63%
6,740,902 6,870,779 129,877 1.93%
4.645,223 4,888,145 242,922 5.23%
44,903,200 46,337,994 1.434,794 3.20%
7,760,206 5,049,532 (2.710,674) -34.93%

66,213,181 73.973,387

73,973,387 79,022,919

14



OAK PARK RIVER FOREST HIGH SCHOOL DISTRICT 200

2011 - 2012 Preliminary Budget

July 2011

Bookstore Fund

Receipts
Other Local Sources

Expenditures
General Instruction

Change in Fund Balance

Beginning Balance (audited)
Ending Balance

Food Service Fund

Receipts

Other Local Sources
State Sources
Federal Sources

Expenditures
Support Srvs. - Admin,

Change in Fund Balance

Beginning Balance (audited)
Ending Balance

Amended Preliminary
Budget Budget Difference  Difference
2010 - 2011 2011 - 2012 Amount Percent
875,003 901,000 25.997 2.97%
875,003 901,000 25,997
875,003 1,340,390 465,387 53.19%
875,003 1,340,390 465,387
- (439,390) (439,390) N/A
699,726 699,726
699,726 260,336
Amended Preliminary
Budget Budget Difference  Difference
2010 - 2011 2011 - 2012 Amount Percent
2,004,570 2,059,016 54,446 2.72%
13,987 14,686 699 5.00%
185,828 195,119 9,291 5.00%
2,204,385 2,268,821 64,436 2.92%
2,203,288 2,268,758 65.470 2.97%
2,203,288 2,268,758 65,470 297%
1,097 63 (1,034) -94.26%
337,368 338,465
338,465 338,528
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OAK PARK RIVER FOREST HIGH SCHOOL DISTRICT 200
2011 - 2012 Preliminary Budget

July 2011

Operations and Maintenance Fund

Receipts
Property Taxes
Other Local Sources

Expenditures
Support Srvs. - Admin.

Sources of Funds

Uses of Funds

Change in Fund Balance

Beginning Balance (audited)

Ending Balance

Tort Immunity Fund

Receipts
Property Taxes
Other Local Sources

Expenditures
Support Srvs. - Admin.

Change in Fund Balance

Beginning Balance (audited)
Ending Balance

Amended Preliminary
Budget Budget Difference  Difference
2010 - 2011 2011 - 2012 Amount Percent
5,990,710 6.692,124 701,414 11.71%
1.070,966 1,037,167 (33.799) -3.16%
7.061,676 7,729,291 667,615 9.45%
5,368,583 5,626,268 257,685 4.80%
5,368,583 5,626,268 257.685 4.80%
26,210 - (26,210} -100.00%
(3.177,000) (2,203,509) 973,091 -30.63%
(1.457.697) (100,886) 1,356,811 -93.08%
9,689,807 8,232,110
8232110 8,131,224
Amended Preliminary
Budget Budget Difference  Difference
2010-2011 2011 - 2012 Amount Percent
1,104,552 1,142,714 38,162 3.45%
20,076 11,120 (8.956) -44.61%
1,124,628 1,153,834 29,206 2.60%
1,121,112 1,098,776 (22,336) -1.99%
1,121,112 1,098,776 (22,336) -1.99%
3.516 55,058 51,542 1465.93%
2,350,094 2,353,610
2,353,610 2,408,668
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OAK PARK RIVER FOREST HIGH SCHOOL DISTRICT 200
2011 - 2012 Preliminary Budget

July 2011

Transportation Fund

Receipts

Property Taxes
Other Local Sources
State Sources

Expenditures
Support Srvs. - Pupil

Change in Fund Balance

Beginning Balance (audiled)

Ending Balance

Illinois Municipal Retirement/Social Security Fund

Receipts
Property Taxes
Other Local Sources

Expenditures

General Instruction
Special Education
Vocational Programs
Interscholastic Programs
Summer School

Drivers Education

Other Instructional
Support Srvs. - Pupil
Support Srvs. - Admin.

Change in Fund Balance

Beginning Balance (audited)

Ending Balance
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Amended Preliminary
Budget Budget Difference  Difference
2010 - 2011 2011 -2012 Amount Percent
842,131 864,354 22:223 2.64%
22,016 11,211 (10,805) -49.08%
645,379 748,200 102,821 15.93%
1,509,526 1,623,765 114,239 7.57%
1,503,261 1,340,960 (162,301) -10.80%
1,503,261 1,340,960 (162,301) -10.80%
6,265 282,805 276,540 4414.05%
2,562,322 2,568.587
2,568,587 2,851,392
Amended Preliminary
Budget Budget Difference  Difference
2010 -2011 2011 -2012 Amount Percent
2,314,608 2,516,606 201,998 8.73%
131,630 128,681 (2.949) -2.24%
2,446,238 2,645,287 199,049 8.14%
414,745 409,745 (5,000) -1.21%
224,800 256,246 31.446 13.99%
25,273 28,528 3,255 12.88%
121,161 110,853 (10,308) -8.51%
9,844 10,190 346 3.51%
9,239 9,434 195 2.11%
1,232 1,305 73 5.93%
393,359 415,799 22.440 5.70%
898,271 1,010,430 112,159 12.49%
2,097,924 2,252,530 154,606 7.37%
348,314 392,757 44,443 12.76%
1,953277 2,301,591
2,301,591 2,694,348



OAK PARK RIVER FOREST HIGH SCHOOL DISTRICT 200
2011 - 2012 Preliminary Budget

July 2011
Dental Insurance Fund
Amended Preliminary
Budget Budget Difference  Difference
2010 - 2011 2011 - 2012 Amount Percent
Receipts
Insurance Premiums 452,853 492,319 39.466 8.71%
Other Local Sources 2,000 1,000 (1.000) -50.00%
454,853 493319 38,466 8.46%
Expenditures
Staff Services 452,853 492,319 39.466 8.71%
Change in Fund Balance * 2,000 1,000 (1,000) -50.00%
Beginning Balance (audited) 149,263 151,263
Ending Balance 151.263 152,263
Medical Self Insurance Fund
Amended Preliminary
Budget Budget Difference  Difference
2010 - 2011 2011 - 2012 Amount Percent
Receipts
Insurance Premiums 5.577.698 6,320,702 743,004 13.32%
Other Local Sources 20.000 10,000 (10,000) -50.00%
5.597,698 6.330.702 733.004 13.09%
Expenditures
Staff Services 5.577.698 6.320.702 743,004 13.32%
Change in Fund Balance * 20,000 10,000 (10,000) -50.00%
Beginning Balance (audited) 1.838.087 1.858.087
Ending Balance 1.858,087 1.868.087

Self-Insurance Workers' Comp Fund

Amended Preliminary
Budget Budget Difference  Dilference

2010 - 2011 2011 - 2012 Amount Percent
Receipts - N/A
Insurance Premiums - - - N/A
Transfers - - - N/A

- - - N/A

Expenditures
Staft Services - - - N/A
Change in Fund Balance * - - - N/A
Beginning Balance (audited) 15.857 15,857
Ending Balance 15,857 15,857

*Net changes in fund balance are consolidated with the Education Fund. per ISBE guidelines.
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OAK PARK RIVER FOREST HIGH SCHOOL DISTRICT 200

2011 - 2012 Preliminary Budget

July 2011

Working Cash Fund

Receipts
Property Taxes
Other Local Sources

Change in Fund Balance

Beginning Balance (audited)
Ending Balance

Bond and Interest Fund

Receipts
Property Taxes
Other Local Sources

Expenditures
Debt Service

Sources of Funds
Uses of Funds

Change in Fund Balance

Beginning Balance (audited)
Ending Balance

Amended Preliminary
Budget Budget Difference  Difference
2010 - 2011 2011 -2012 Amount Percent
1,045,305 1,190,085 144,780 13.85%
69,485 40,798 (28,687) -41.29%
1,114,790 1,230,883 116,093 10.41%
1,114,790 1,230,883 116,093 10.41%
6,521,503 7,636,293
7.636.293 8,867,176
Amended Preliminary
Budget Budget Difference  Difference
2010 - 2011 2011 -2012 Amount Percent
2,868,619 2,911,648 43,029 1.50%
26,210 7.479 (18.731) -71.47%
2,894,829 2,919,127 24,298 0.84%
3,500,790 3,529,596 28,806 0.82%
3,500,790 3,529,596 28.806 0.82%
614,263 615,314 1,051 0.17%
(26,210) - 26,210 -100.00%
(17.908) 4,845 22,753 -127.05%
1,495,228 1,477.320
1.477,320 1,482,165
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OAK PARK RIVER FOREST HIGH SCHOOL DISTRICT 200

2011 - 2012 Preliminary Budget

July 2011

Capital Projects Fund

Receiprs
Other Local Sources

Expenditures
Construction

Sources of Funds

Change in Fund Balance

Beginning Balance (audited)
Ending Balance

Life Safety Fund

Receipts
Property Taxes
Other Local Sources

Expenditures
Construction

Uses of Funds

Change in Fund Balance

Beginning Balance (audited)
Ending Balance

Amended Preliminary
Budget Budget Difference  Difference
2010 -2011 2011 -2012 Amount Percent
710,000 310,000 (400.000) -56.34%
710,000 310,000 (400,000)

3,477,000 2,203,909 (1,273.091) -36.61%
3,477.000 2,203.909 (1,273,091) -36.61%
3,177,000 2,203,909 (973,091) -30.63%
410,000 310,000 (100,000) -24.39%

- 410,000

410,000 720,000

Amended Preliminary

Budget Budget Difference  Difference
2010 - 2011 2011 - 2012 Amount Percent

2,090,611 2,380,170 289,559 13.85%
301,670 101,510 (200,160) -66.35%
2,392,281 2,481,680 89,399 3.74%
1,851,822 1,701,822 (150,000) -8.10%
1.851.822 1,701,822 (150,000) -8.10%
(614,263) (615,314) (1,051) 0.17%
(73,804) 164,544 238.348 -322.95%

149,011 75,207

75,207 239,751
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Interest-Based Bargaining (IBB)
What it is...

Interest-Based Bargaining (IBB) is a departure from traditional bargaining by focusing
primarily on interests instead of positions. Traditional Bargaining utilizes the respective
power of the parties to force a desired outcome, even if it is at the expense of the parties’
relationship. Interest-Based Bargaining on the other hand, utilizes joint problem solving
to arrive at a desired outcome and results in a better understanding of each party’s ‘
concerns or limitations. This affords the parties the opportunity to achieve a more durable
agreement which, can spillover into a more durable and stable relationship.

Interest-Based Bargaining is a joint problem solving process that is known by different
names such as: Integrative Bargaining, Win-Win Bargaining, Mutual Gains Bargaining,
and Consensus Bargaining, and collaborative bargaining. The principles, however, are the
same and are part of Traditional ~Distributive Bargaining. The difference with IBB is the
following principles are applied more consistently throughout the bargaining process.

Information Sharing

Focus on interests, not positions

Focus on issues, not personalities

Focus on interests and assist in satisfying the other party’s interest as well

Focus on the future and not dwell on the past

Creative use of brainstorming to develop options or solutions

Options or solutions should be evaluated by objective criteria as opposed to power

e @ ° 8 & & ¢



In the new Interest Based Bargaining (IBB) process, there are significant differences in
the flow of bargaining between the traditional and the now win-win negotiation
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The Process

The win-win process focuses negotiating teams on interests rather than positions.
Team members sit interspersed around a fable (not across from each other as in
traditional negotiations) and openly and candidly discuss their respective interests or
concems with respect to a particular issue. Team members seek to identify all interests,
concentrating on those that are mutual. Sometimes, both parties will be sfruck by how

many interests they both have in common.

Once interests have been identified, the parties develop a series of options to satisfy
each interest. All team members are encouraged to participate in the brainstorming
process. Optiens are recorded without evaluating or judging. Some teams have been
knowr to record the interests and options on flipchart paper and tape them around the
meeting room. This allows information to be shared openly among the participants on
both bargaining teams. Team members can take turns serving as facilitators and
recorders of information if desired. ‘

Once options are developed, the parties agree upon a set of standards to use in
evaluating the options for acceptability. Through brainstorming, an initial list is compiled,
which can be pared down through discussion (to eliminate duplicate, vague, or un-
measurable crieria) until consensus is reached.

Next, the teams need to apply the standards, and through open discussion, identify
those options upon which team members can reach consensus. As options are agreed
upon, a union and management team mermber together draft contract language and a
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bargaining history for final review and consensus approval by the full team. The
bargaining history provides a brief supplemental description of the parties intent
regarding contract provisions.

Summary

Labor-management cooperation is the key fo a confinuing effective relationship
between union and management. Labor-management cooperation resuits from two
strong institutions (union and management) respecting each other and working together
to achieve mutual interests whenever possible. It does not preclude the parties from
disagreeing with each other on issues, but such disagreements affect neither the overall
relationship, nor the ability to resolve other issues. The parties can agree to disagree,
with disputed issues resolved through mechanisms outlined in the negotiated
agreements, including the use of third parties where necessary.

This cultural change will not occur overnight nor without careful preparation. As your
organization or installation begins to implement contracts using this method and effect
these changes in working relafionships and labor-management refations, union and
management officials need to jointly train managers/supervisors, union
officials/stewards, and employees on the contract theme and key contractual provisions.
Both parties need to continue to work together to implement and effectively administer
these contracts.

“The interest based bargaining approach demonstrates to the union and to
management that common ground can be found, mutual interests identified, and
~ cooperative relationships forged. While the bargaining experience generates improved
 fabor- management relations, both parties clearly recognize that however promising this
new beginning, continued mutual commitment is key to long-term cultural change and
suCCess.



Key Roles in Interest Based Bargaining

Facilitator

s Keep the group on task

« Assure balanced participation

o Help parties to adhere to established rules
¢ Remain neutral

Recorder

« Capture basic ideas and key words
e Write rapidly but legibly
¢ MNumber and maintain documents

Participants
« Prepare thoroughly

« Comply with conduct and procedure rules
« Contribute ideas and concerns
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If the only tool you
have 1s a hammer . . .
- every problem tends to
- Jook like a nail!’ '

~MARK TWAIN



1. Issue and Interest
Identification/Articulation

[a good thing]. '
~limited ‘® once you laid out issues no additional ones added.

—way people were surveyed
—~got to real interests
~ —overall dialogue good ~ ability to clarify (use of good guestioning)
—stayed with modell
~there are no stupid qﬁestions - no fear
~humor throughout good

—provided a structure to move us down the road to problem solving vs. just
throwing problems out

—reviewed problem vs. critique proposal
~understanding of what interests really were
—consensus because we had same notes.

—ability to give examples is a good thing (especially when separating people frém
the problem) :

—careful planning in re: meetings to aveid caucus at beginning (time in between)

~scheduled more than one meeting was good



2. Option Development
~it was fun (and funny)
—~allowed for free thinking and true brainstorming
—~inclusive participation
~continued the “Getting to know each other” process

~variety suggested reasonable possibilifies

—structure fosters originality and creativity and collaborative problem solving



Improvements?

~debrief after each phase
(intra team: note positives/negatives)

~know when to say “when”
(i.e., when enough is enough)

10



3. Development of Standards

~the parties collected data in search of a standard

—the parties collectively decided that standards were not needed

—~standards (and their i.d.) could lead fo more disagreement

~training could better prepare parties to address disagreement(s) over standard i.d.
and development

11



4. Resolution of Issues
Agreement Phase

~some items of consensus were obvious early on and were immediately agreed
upon '

~parties showed NO FEAR to tackle difficult issues early
~it helped that both parties were realistic in financial expectations

~the parties struggled to stay with the process on $ issues; a review of the process
before tackling $ issues may be helpful |

12



5. Contract Wrmng
Framework of Agreement

—each party worked separately, and concepts were exchanged
' (fortunately, they were close)

~the parties had good notes and accurate recall

—commitment to make process work and continue the positive relauonsmp, _
carried the day

13



6. Other Comments

(I Training)

—appreciated “Getting to know you.”
—~{raining important
—parties avoided regression

—parties expect to carryover new skills when they address future concerns

14



Advantages and Disadvantages

Style

1. Competition

' 2. Compromise

3. Avoidance

4. Accommodation

5.\ Collaboration

Advantages
- Normally uses less time.

- Leads to total victory if you
have more power than the
other.

- A natural style for most
people.

- Appears to be quite fair,

as bbth sides win and lose.

- Useful when issues are
frivial.

- Helpful when other side has
much greater power.

- When the other side is right,
you should give in, '

- When the relationship with

the other side is more important

than negotiating issues.

- Creates potential IOUs for
future negofiations.

- Both sides can win big.

- Personal retationships can
be improved, rather than
harmed.

CTA's Interest Based Bargaining Program - Tab 12 - Bargaining Relationships
Copyright © 1994, Califernin Tenchers Association, 1705 Murchisor Drive, Burlingame, C4, 94018 (415} 687-1400
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Disadvantages -

- Can lead to stalemates if
the other side uses the same
approach

- The other can become
(esentful and vengeful.

- Can lead {o extreme initial
positions, as both sides
anticipate splitiing the
difference.

 May result in agreements

that neither side is really
happy about.

. Problem is postponed, not

resolved.

~ Can result in nothing being
done if too many problems
are swept under the rug.

- May result in a major loss
to you on important issues.

- Can iead to a habit of
giving in on all issues that
can result in a significant
loss of your power and
reputation.

o

.{’

- Can be extremely fime
consuming.

- Negotiators with a forcing
style may interpret this
approach as weakness.

e
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Components of an Interest-based Strategy

Communicate —
describe, don’t
S accuse

Focus on issues,
not on people

STORY:
explain the problem
v, and issues in detail,
\clarify, analyze ~

answers what?

Focus on
interests —
not ott
N\, positions

/  Think
f systemically /

/ IMPLEMENT: ™

INTERESTS:

/ action plan [who/ motivation to
what/where/when) solve the problem
1o solve the '

— answers wip?
problem \

Understand |

£
g Use ] . ¢ § inferests — |
consensus _ Relationship don’t judge |
to decide [ ™ 7 g them
COMMIT: " OPTIONS: Vo

rmpeTT

| consensus agreg-
\ ment to support
\ selected options -
_ answers
SN\ will we?

/ brainstorm _
/ possible solutions to

/ the problem /
[ answers how?

analyze options /7 Defer
RN / against interests /¢ evaluation
 Know your / and STANDARDS: \ /T and
y, alternatives objective measures of

_ / commitment /
o option’s value — answers :

_how well? " g

espect the role

; Seek 1o meet .
%, mutual and separate and responsibilities

. interests ( } ofothers

An interest-based strategy has six primary components — story, interests, options, standards
and evaluation, commitment and implementation [in greater detail pages
8-141.
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