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Name of Local Educational Agency and Expanded Learning 

Opportunities Program Site(s) 
 
Local Educational Agency (LEA) Name:  Lawndale Elementary School District  

Contact Name:     Dennis Howard    

Contact Email:   dennis_howard@lawndalesd.net   

Contact Phone:310.973.1300 Ext. 50106 

Instructions: Please list the school sites that your LEA selected to operate the 
Expanded Learning Opportunities Program (ELO-P). Add additional rows as needed. 

 

1. Jane Addams 
2. William Anderson 
3. Billy Mitchell 
4. Franklin D. Roosevelt 
5. Lucille Smith 
6. Mark Twain 
7. Will Rogers 
8. William Green 

 

Purpose 

This template will aid LEAs in the development of a program plan as required by EC 
Section 46120(b)(2). In this program plan, LEAs will describe program activities that 
support the whole child, and students’ Social and Emotional Learning (SEL) and 
development. 

 

Definitions 

“Expanded learning” means before school, after school, summer, or intersession 
learning programs that focus on developing the academic, social, emotional, and 
physical needs and interests of pupils through hands-on, engaging learning 
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experiences. It is the intent of the Legislature that expanded learning programs are 
pupil-centered, results driven, include community partners, and complement, but do not 
replicate, learning activities in the regular school day and school year. (EC Section 
8482.1[a]) 

 
“Expanded learning opportunities” has the same meaning as “expanded learning” as 
defined in EC Section 8482.1. “Expanded learning opportunities” does not mean an 
extension of instructional time, but rather, opportunities to engage pupils in enrichment, 
play, nutrition, and other developmentally appropriate activities. (EC Section 
46120[e][1]) 

 

Instructions 

This Program Plan needs to be approved by the LEA’s Governing Board in a public 
meeting and posted on the LEA’s website. 

 
The program plan template guide is considered a living document that is periodically 
reviewed and adjusted to reflect the needs of the community, updates in the law, and to 
provide continuous improvement in the development of an effective ELO-P. 

 
The LEA is responsible for creating, reviewing, and updating the program plan every 
three years in accordance with EC Section 8482.3(g)(1). LEAs are encouraged to work 
collaboratively with partners and staff to develop and review the program plan. The LEA 
is responsible for the plan and the oversight of any community partners or 
subcontractors. The LEA should include any partners in the development and review of 
the plan. It is recommended that the plan be reviewed annually. 

 
The Expanded Learning Division adopted the Quality Standards for Expanded Learning 
in California (Quality Standards) and introduced requirements for Continuous Quality 
Improvement (CQI) to help programs engage in reflection and be intentional about 
program management practices and activities delivered to students. To create the 
program plan, provide a narrative description in response to the prompts listed under 
each Quality Standard below. The LEA may customize and include additional prompts, 
such as describing SEL activities, or refining the plan. In addition to the narrative 
response, it may be useful to include tables, charts, or other visual representations that 
contribute to the understanding of the ELO-P. LEAs are encouraged to download and 
reference the Quality Standards in order to provide ongoing improvements to the 
program. The Quality Standards can be found on the California Department of 
Education’s (CDE) Quality Standards and CQI web page, located at 
https://www.cde.ca.gov/ls/ex/qualstandcqi.asp. 

https://www.cde.ca.gov/ls/ex/qualstandcqi.asp
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Quality Standard 8—Clear Vision, Mission, and Purpose 

 
Describe the program’s clear vision, mission, and purpose. 

 
 
 
 

Lawndale Elementary School District is proud of the rich history of providing quality After School 
Education and Safety (ASES) learning opportunities for targeted students through the “Realizing 
Amazing Potential (RAP)” program for over 23 years, and welcomes the support to provide expanded 
learning opportunities to all students through RAP. 
 
Our Mission: To provide abundant opportunities and experiences for ALL.  
 
Our Vision: RAP is a place where we Realize our Amazing Potential and GO BEYOND! 
 
Purpose: RAP's overarching goal is based on a whole child approach to youth development.  We focus 
on the growth and healthy development of the mind, body, and spirit of each child. Our goals include 
providing enthusiasm for learning in a safe, welcoming, healthy, inspiring environment so that all 
students and families are engaged fully in the learning process.   
 
We endeavor to see all students improve their mental, physical and social emotional well-being and 
improve the overall quality of their lives. RAP programming is driven by the Quality Standards for 
Expanded Day Learning (QSEL), activities and opportunities that support academic achievement, and 
the RAP Way.  
 
Our program is influenced by annual and on-going input from our students, school board, 
superintendent’s office, principals, RAP leadership team, district specialists, teachers, community 
partners and parents.  Overall school scores, target population data, unduplicated student data, school 
day goals, input from parents, national and community current events also influence the age-
appropriate academic and enrichment activities offered to RAP participants.  The most important 
factor in meeting student needs are the students themselves. Our key goals include:  
 

• Provide 9 hours of learning opportunities for students everyday 
• Focus recruitment for RAP around foster youth, homeless, English Learners and other 

socioeconomically impacted students 
• Provide high quality educational experiences that enhance and expand the school day 
• Provide programs that focus on developing the whole child.  
• To fully implement the Quality Standards for Expanded Learning (QSEL) and  
• To support LESD goals. 
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Quality Standard 1—Safe and Supportive Environment 

 
Describe how the program will provide opportunities for students to experience a safe 
and supportive environment. Include if the program will be offered on the school site or 
off campus. If not on site, describe where in the community it will be and how students 
will be supported to get there. 

 
LESD’s ELO-P program will benefit from an established RAP commitment to a safe and supportive 
environment. 
 
To ensure a safe experience and environment for all RAP participants, RAP staff are trained in first 
aid and CPR. These trainings provide staff with the skills necessary to properly respond to and/or 
treat students in a situation where first aid is needed. A current list of emergency contacts for 
students are maintained and accessed via PowerSchool. LESD will provide health support via the 
nurse and health clerks when appropriate to support individual student health plans.    
 
The safety procedures in place during the school day will be maintained and customized to meet 
RAP programming. The procedures will be included in each school's safety plan and staff will be 
trained on safety protocols. Monthly emergency drills will be implemented and alternate between 
earthquake, fire, lockdown/lockout, and active shooter drills.  
 
In addition to emergency procedures, RAP safety trainings include but are not limited to: 
mandated reporting, staff induction, threat assessment, effective supervision, appropriate 
boundaries, and suicide assessment.  Additionally, the district social workers, nurse, and health 
clerks help to support the RAP programs and can be called upon for assistance, guidance and 
consultation. When necessary, the Sheriff’s Department or Hawthorne Police Department will also 
be contacted for support.  
 
All school sites will be fully secured during program hours with established single entry/exit access 
points. Visitors must sign in at the front office prior to 4:00 pm and follow the districts campus 
entry procedures and are always monitored on campus. All program staff and program partners 
are required to be live scanned, and TB tested prior to working with students.   
 
Students will be signed in at the start of program each day. All elementary students must be 
signed out to a parent/guardian or approved adult over the age of 18 on their registration form in 
order to be dismissed from the program. Middle school students will follow the same procedures 
unless they have a written consent form, signed by their parent/guardian, on file for their child to 
walk home from the program. During Daylight savings time, middle school students who are 
walking home will be released no later than 4:30pm for their safety.  
 
The RAP program will use a positive discipline model aligned with the District’s Positive Behavior 
Intervention and Supports (PBIS). Each school's PBIS model includes socio-emotional learning and 
support, and when needed, positive redirection and other individualized interventions including 
counseling. PBIS behavior expectations will be integrated into the sites after school program. This 
alignment will ensure a safe and nurturing environment. 
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Quality Standard 2—Active and Engaged Learning 

 
Describe how the program will provide opportunities for students to experience active 
and engaged learning that either supports or supplements, but does not duplicate, the 
instructional day. 

RAP is dedicated to the implementation of researched-based educational programs and best practices that can 
include but are not limited to; Project, Experiential and Inquiry based learning. We consistently update 
programs to ensure relevance, rigor, and compliance with CDE/LACOE expectations and student interest.   
We will select a range of programs each year that focus on unduplicated population needs.  
Strong emphasis will be placed on experiential learning, hands-on activities, critical thinking, group work, team 
projects, and SEL development. The following are key components of our program design: 
 

• Experiential, project-based and inquiry-based learning 
• Engaging and relevant content 
• Literacy development for all students 
• Social Emotional Learning 
• Youth development (i.e., communication, conflict resolution, public speaking, teamwork) 

 
These components are integrated in programming that includes an array of physical activities, games and 
sports; art activities, problem solving games, STEM and student-centered activities designed to engage and 
nurture student interest and curiosity. Students will be provided with access to modern technology devices 
such as laptops, iPad, cameras, robots, etc. to activate and engage the learning process.  
 
The expanded learning staff will be supported by coaching and professional development provided by the RAP 
Program Team and the District’s Education Services team, as well as support from partners in the state and 
local Expanded Day Learning network . 
 
RAP will partner with other community organizations to extend and build learning opportunities for students. 
During Summer program, RAP will participate in a variety of academic and enriching learning activities that 
reduce summer learning loss. These activities will include but are not limited to: Summer camp themes, 
STEAM-based curriculums, and field trips to recreation and educational venues. We will partner with other 
educational organizations to deliver specialty camp and enriching activities.  
 
Positive Youth Development Strategies will be embedded in all program and enrichment activities. All staff will 
be trained in these youth development focus areas, strategies, and best practices to ensure that positive youth 
development is embedded and fully embraced. 
 
We will survey students to find out which enhancement programs they find most engaging and enjoyable   
and will work with the school day staff to ensure that RAP activities complement the school day. Through 
consistent communication, we will ensure that expanded learning opportunities support and supplement 
student learning that occurs during the instructional day. 
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Quality Standard 3—Skill Building 

 
Describe how the program will provide opportunities for students to experience skill 
building. 

 

 
 
 
 
 
 
 
 
 

The RAP Expanded Day Learning Program will provide intentional opportunities for students to 
develop skills to be academically prepared and college/career ready.  
Academic enrichment will support Common Core standards and is designed to inspire and 
promote creativity, innovation, critical thinking, and inquiry-based learning.  
 
To encourage students and their families to think about the future, a career pathway framework 
will be developed and used to help facilitate a formal and guided exploration of various career and 
skill-based opportunities for students. The chief goal of the Career Exploration Pathway will be to 
expose and encourage students to explore future college/career options and the skills that are 
necessary to achieve within the industry area. 
 
Our STEAM education program will give students an opportunity to explore STEAM career options 
and ignite their passion and interest in these industries. The STEAM program will focus on giving 
students a well-rounded exposure and an opportunity to put their newly learned knowledge and 
skill into practice and action. Some topics to be explored are Computer coding, robotics, and 
multi-media / digital media. necessary to effectively prepare for formal high school / college 
career pathways.  
 
Our program will provide educational enrichment elements that include but are not limited to; 
fine and performing arts, physical fitness, sports, prevention activities, service learning, 
career/high school readiness and other enriching opportunities that are based around youth 
development principals. Through purposeful unit design that explores concepts, staff will develop 
and use lesson plans to guide instruction and activities and will incorporate the “The RAP Way” in 
order to build new skills.  
 
Our educational and literacy program components are embedded within our enrichment time. 
Using project-based learning as a model, our program combines an integrated subject approach 
into instruction time. In order to support the development of 21st Century learning skills, staff will 
be trained on the “four Cs” to ensure that activities are intentional and meaningful.  
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Quality Standard 4—Youth Voice and Leadership 

 
Describe how the program will provide opportunities for students to engage in youth 
voice and leadership. 

 

Student voice and choice is a critical component of the RAP program design. 
 
A student advisory group will be established with a diverse group of students in upper grades and 
will meet monthly at each school site. The advisory group will discuss upcoming activities and/or 
events, strategies to gather peer feedback, and share ideas for program/school improvement 
related to school day and after school. Student feedback will also be gathered via surveys and 
focus groups and will be used to determine enrichment program selection and after school 
activities.  
 
Based on youth input, enrichment cycles will be developed that will provide students the 
opportunity to choose a portion of the activities during program. The enrichment offerings will be 
aligned to the feedback gathered by the students within each grade level span.  
 
Additionally, the District will establish partnerships with community-based organizations who 
provide services in student-identified areas for further enrichment.   
 
Student input, enrollment and attendance of the enrichment programs will be monitored to 
determine programming for the next enrichment cycle. Rotations of high-interest activities will 
ensure that students who did not get to participate in an enrichment cycle will have another 
opportunity at a future date to promote equity of access.   
 
Typically, our afterschool staff are trained in and will go through the “Club Development Process” 
before introducing new clubs to students. In order to encourage mentorship and leadership, 
students of all ages can develop unique clubs following the  
“Club Development Process.  
 
We will also implement “Graffiti Walls.” This is a time where butcher paper is put up and 
students can write responses to questions like “What I like about my afterschool 
program” and “What I want to see added to my after-school program.” Students are 
regularly asked for feedback about various existing program activities so that changes can be made 
to meet student needs.  
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Quality Standard 5—Healthy Choices and Behaviors 

 
Describe how the program will provide opportunities for students to engage in healthy 
choices and behaviors. Describe how students will be served nutritious meals and/or 
snacks during the ELO-P hours of programing. 

 

 
 
 
 
 
 
 
 
 
 
 

Education on healthy lifestyle and choices is implemented via our CATCH (Coordinated Approach 
to Child Health) curriculum, which focuses on mind, body, and soul by providing nutritional 
education, physical activities, and social emotional growth. The curriculum also provides 
opportunities for students to improve their muscle strength, endurance, and teamwork. For 
students who wish to focus on physical activity further, many students are given the opportunity 
to participate in our formal sports program.  
 
For our Full day programming, our district Food Services Department will provide two 
nutritionally adequate meals per day and one snack to all students who participate.  All snacks 
and meals will be provided at no cost to students. Breakfast will be served at 8:30am and Lunch 
will be served at 12:00 noon in the MPR/cafeteria. Breakfast and Lunch will consist of a hot or 
cold meal prepared each day by a school district food services employee in the school site 
kitchen.  Our District Food Services Department abides by both Federal and State Nutritional 
guidelines as well as meets district regulations and healthy behavior goals.  Meals are prepared 
and services are monitored by our district food services department.  Additionally, through the 
district's Food Service Department all participants in the Full day and After School Program are 
served a free, low-sugar, protein-rich snack/supper that meet the requirements of California 
Education Code Section 49431.   
 
We are proud to partner with Cal Fresh and our Food Services Department to identify healthy 
snacks and behaviors that enrich and educate our participants and their families.   
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Quality Standard 6—Diversity, Access, and Equity 

 
Describe how the program is designed to address cultural and linguistic diversity and 
provide opportunities for all students to experience diversity, access, and equity. 
Describe how the ELO-P will provide access and opportunity for students with 
disabilities. 

 

The RAP program promotes diversity and inclusion by providing opportunities for students to 
celebrate their cultural and unique backgrounds. Program staff will be provided with on-going 
training on inclusion, equity, diversity and access to ensure the program creates an environment 
that promotes diversity and celebrates our students’ cultural and unique backgrounds.  
  
Our enrollment process ensures that all applicants are screened prior to acceptance to ensure 
that priority is given to English learners, families experiencing financial hardship, foster and 
homeless youth.  
 
To meet the needs of all students, the expanded learning program will provide staff with the 
necessary training and supports to serve students with special needs. Furthermore, Special 
Education and Extended Learning will collaborate on reasonable accommodations as they relate 
to students and determine a communication and support plan when necessary. 
 
Our program reaches out and provides programing and support to unduplicated students, 
marginalized populations, students with disabilities by connecting and collaborating with school 
staff who are specially trained to support these students.  
 
Our program will ensure that registration materials, parent meetings, and other important 
documents are translated and accessible for parents in order to maximize participation and 
consistent communication.  In addition, extra efforts are made to ensure that RAP students have 
access to educational materials that culturally reflect the diverse heritages within LESD and that 
support equitable educational practices.  
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Quality Standard 7—Quality Staff 

 
Describe how the program will provide opportunities for students to engage with quality 
staff. 

 

 

Program staff must meet the minimum requirements for hiring within the Lawndale Elementary 
School District including pre-employment fingerprint screening and TB test screening prior to the 
start of employment. Employment is contingent on completion of this process and the district 
onboarding process. Additionally any RAP staff who work directly with students must meet, at 
minimum, the requirements for Instructional Aides for LESD. Any RAP volunteers are required to 
complete the Lawndale District Human Resources process and meet their basic requirements. 
 
Our core staff currently consist of Program Leaders, Activity Specialist, Program Supervisors, 
Program Manager, Program Director, Program Secretary, and Accountant Clerk. Our staff 
qualifications range from High School diploma to college degree and beyond.  
 
Additional Support staff that may be added to the RAP Program may include but is not limited to: 
Community Liaisons, Nurse, Health Clerks, Certificated Teachers, Classified Staff, Social Worker, 
Food Services staff, Accounting staff, Human Resources, Computer Technicians, Custodians, 
Coaches, and Consultants.   
 
RAP staff complete an extensive staff orientation, on the job training program and follow up 
trainings in order to support their development.   
 
RAP's philosophy is that the motivation for staff to remain with the program comes through 
organized environments, open communication, clear program goals, a team leadership model 
and fostering positive relationships. Recruiting efforts include a structured process that uses 
social media, job fairs, job postings, and partner organizations.  Staff retention activities will 
include opportunities for those interested in career advancement, earning a teaching degree, and 
annual staff recognition. Continuous improvement activities will include informal and formal 
classroom observations, performance reviews, and requesting anonymous feedback from 
students. 
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Quality Standard 9—Collaborative Partnerships 

 
Describe the program’s collaborative partnerships. Local educational agencies are 
encouraged to collaborate with non-LEA entities to administer and implement ELO-P 
programs. 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

A wide range of representatives from the community collaborate to implement and support the 
RAP program goals.  As the ELO-Program continues to roll out and scale up, more community 
partners, agencies and organizations will be identified in order to increase our capacity to 
expand, serve, meet student interest, and increase district/expanded learning outcomes.   
 
The RAP Program will reach out to the district staff, educators, board members, parents, 
students, district administration, El Camino College, community members, and the three nearest 
feeder high schools to establish collaborative partnerships that best supports the needs of all 
students.    
 
The RAP Program will also reach out to school educators, parents and other community members 
to share their talents/knowledge when planning “special” events and field trips for the Expanded 
Learning Programs and other enrichment ideas. Special Excursions and trips may include but are 
not limited to; trips to Museums, hiking, gardens, parks, theme parks, visits to space X, NASA, 
galleries, performing arts centers, local businesses, Non-profit organizations, colleges, and more.  
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Quality Standard 10—Continuous Quality Improvement 

 
Describe the program’s Continuous Quality Improvement plan.

RAP will engage in the Continuous Quality Improvement Process as set forth by the California 
Department of Education. We will engage the CQI process by identifying areas of focus and 
improvement yearly as a program and leadership team. Rubrics will be used to access and 
evaluate performance in the selected areas of the CQI process.  Ongoing trainings will be 
provided in partnership with LACOE Technical Assistance and the RAP Program Office to 
familiarize staff with the CQI process.  The CQI process will be reviewed and assessed one time 
each school semester. The results of the assessment will be shared with all Program staff. 
Program and site goals will be set towards quality improvement using SMART goals and the CQI 
process.    
 
The Expanded Day Learning Quality Standards will serve to guide the conversations, process, and 
improvement plan. The Director of Expanded Day Learning has been trained extensively in the 
CQI process and on how to implement the Expanded Learning Quality Standards. The Director, 
Program Manager and Program Supervisors attend regular trainings in order to remain in 
compliance and to make efforts towards continuous program improvement. We use the 
standards and assessments to refine, improve, and strengthen the program continuously. 
 
The Improvement Plan is a living document and is consistently reviewed to determine 
effectiveness and to improve programing. The plan is shared and revied with the Program 
Supervisor, Program Managers, and Site Administration.  
 
Attendance data and procedures are reviewed weekly, monthly, and yearly by Program 
Administrators, Site Supervisors, and the Accounting Clerk. The RAP Administration and 
Accounting Clerk perform weekly and monthly attendance audits in order to reconcile 
discrepancies.  Quarterly attendance data is reviewed continuously by the Program Director and 
Program Managers and sites are selected randomly for visits, quality monitoring and compliance.  
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Quality Standard 11—Program Management 

 
Describe the plan for program management. 

 

  
General Questions 

Existing After School Education and Safety (ASES) and 21st Community Learning 
Centers (21st CCLC) Elementary and Middle School grantees. 

ASES, 21st CCLC Elementary/Middle School, and the ELO-P should be considered a single, 
comprehensive program. In coordinating all these funding streams to move towards a single 
program, the expectation is that the most stringent requirements will Be adopted for program 
guidance. If one or both grants are held, please describe how the ELO-P funding will be used to 
create one comprehensive and universal Expanded Learning Program.

The Director of Expanded Day Learning will maintain oversight responsibilities for all matters of 
fiscal, personnel, safety, and resource coordination related to the ASES and ELO-Programs. Open 
communication with the Program Manager, Site Supervisors, and other agencies is the 
foundation of the program.  Administration will utilize delegation of appropriate department 
responsibilities as needed to Site Supervisor and support staff. 
 
As part of this process, there are other supporting roles that help ensure program success and 
efficient program management. This includes the Program Manager, Director of Accounting, 
Accounting Clerk and Program Secretary.   
 
In order to effectively manage the ELO-P and ASES programs, there will be a program plan in 
place to help guide the process of management and implementation. The Program Plan will be 
reviewed a minimum of 3 times per year by the Program Director and members of the RAP 
Leadership Team. 

The Director of Expanded Day Learning, RAP Program Manager and Director of Accounting all 
share duties and responsibilities related to ensuring the sustainability of the program and 
identifying appropriate funding sources. The Director of Expanded Day Learning will work closely 
with the Director of Accounting and the Assistant Superintendent of Educational Services to 
ensure that the ELO-program funding resources are used to leverage and support the ASES After 
School grant.  
 
In order to ensure maximum programmatic outcomes and achieve fiscal accountability for 
implementing one comprehensive program, the Director of Expanded Day Learning will regularly 
meet with the Director of Accounting and Assistant Superintendent to review, evaluate, and plan.  
Our program fiscal accounting and reporting is handled by our district accounting department. 
Accounting and Reporting Requirements are in line with the district practices under the 
guidelines of Generally Accepted Accounting Principles (GAAP) and we are subject to a yearly 
audit. Our district also conducts internal auditing of our program twice a year (May & October). 
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Transitional Kindergarten and Kindergarten 

 
Programs serving transitional kindergarten or kindergarten pupils shall maintain a pupil- 
to-staff member ratio of no more than 10 to 1. (EC Section 46120[b][2][D]). Please 
address the proposed schedule and plan for recruiting and preparing staff to work in the 
program, including supporting them to understand how to work with younger children. 
How will the lower pupil-to-staff ratio be maintained? How will the curriculum and 
program be developmentally informed to address this younger age group? 

 

 

Sample Program Schedule 
 
Please submit a sample program schedule that describes how the ELO-P or other fund 
sources, including the California State Preschool Program for children enrolled in 
transitional kindergarten or kindergarten, will be combined with the instructional day to 
create a minimum of nine hours per day of programming (instructional day plus ELO-P 
or other supports). Also, submit a sample schedule for a minimum nine-hour summer or 
intersession day. 

 

The RAP Program works closely with the LESD Educational Services Department and the Director 
of Pre-school to facilitate a formal TK/kindergarten recruitment process that includes RAP 
Supervisors participating in each school site TK/Kinder Orientation. In addition, the RAP program 
hosts parent informational sessions at each site in the Spring to enroll incoming TK/kindergarten 
students for the Fall. In terms of staffing the program to serve students in TK and kindergarten, 
the RAP program will ensure that the proper student/teacher ratio is maintained. RAP staff will 
work with the LESD Educational Services department to ensure that programming is designed to 
meet the developmental needs of its youngest students, with age-appropriate scheduling and 
staff preparation. 

AM PROGRAM HOURS 
6:45AM – School Start Time 
 
INSTRUCTIONAL SCHOOL HOURS 
8:30AM - 2:30PM  
 
AFTER SCHOOL HOURS 
2:30PM – 6:00PM 
 
*Please see attached sample Summer schedule. 



Expanded Learning Opportunities 
Program Plan Guide 

California Department of Education 
Created September 30, 2021 

16 

 

 

 
 

 
Summer Schedule SAMPLE  

TIME Description 

7:30 AM-8:00 AM Check in/Breakfast 

8:00 AM-8:30 AM Physical Activity 

8:30 AM-9:30 AM Targeted Reading  

9:30 AM-9:45 AM Break 

9:45 AM-10:20 AM  Math 
Interventions  

10:20 AM-11:45AM PM Science 

11:45 PM-12:30 PM 

 

Lunch  

 

12:30-1:30 PM Teambuilding 

1:30 PM-1:45 PM Check in Snack/Spirit Time 

1:45 PM-2:45 PM Enrichment Activity  

2:45 PM-3:00 PM Afternoon Snack 

3:00 PM-4:00 PM Enrichment Activities  

4:00 PM-4:30 PM Check Out/ “RAP” it up 
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Below are additional legal requirements for the ELO-P. Please ensure your 
Program Plan meets all of these legal requirements: 

 
EC Section 46120(b)(2): 

 
[LEAs] operating expanded learning opportunities programs may operate a 
before school component of a program, an after-school component of a 
program, or both the before and after school components of a program, on 
one or multiple school sites, and shall comply with subdivisions (c), (d), and 
(g) of Section 8482.3, including the development of a program plan based 
on the following. 

 
(2) [LEAs] operating expanded learning opportunity programs pursuant to 
this section may operate a before school component of a program, an after-
school component of a program, or both the before and after school 
components of a program, on one or multiple school sites, and shall comply 
with subdivisions (c), (d), and (g) of Section 8482.3, including the 
development of a program plan based on all of the following: 

 
(A) The department’s guidance. 

 
(B) Section 8482.6. 

 
(C) Paragraphs (1) to (9), inclusive, and paragraph (12) of subdivision (c) of 
Section 8483.3. 

 
(D) Section 8483.4, except that programs serving transitional kindergarten 
or kindergarten pupils shall maintain a pupil-to-staff member ratio of no 
more than 10 to 1. 

 
EC Section 46120(b)(1)(A): 

 
On schooldays, as described in Section 46100 and Sections 46110 to 
46119, inclusive, and days on which school is taught for the purpose of 
meeting the 175-instructional-day offering as described in Section 11960 of 
Title 5 of the California Code of Regulations, in-person before or after school 
expanded learning opportunities that, when added to daily instructional 
minutes, are no less than nine hours of combined instructional time and 
expanded learning opportunities per instructional day. 

 
EC Section 46120(b)(1)(B): 

 
For at least 30 non-schooldays, during intersessional periods, no less than 
nine hours of in-person expanded learning opportunities per day. 
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EC Section 46120(b)(3): 

 
[LEAs] shall prioritize services provided pursuant to this section at school 
sites in the lowest income communities, as determined by prior year 
percentages of pupils eligible for free and reduced-price meals, while 
maximizing the number of schools and neighborhoods with expanded 
learning opportunities programs across their attendance area. 

 
EC Section 46120(b)(4): 

 
[LEAs] may serve all pupils, including elementary, middle, and secondary 
school pupils, in expanded learning opportunity programs provided 
pursuant to this section. 

 
EC Section 46120(b)(6): 

 
[LEAs] are encouraged to collaborate with community-based organizations 
and childcare providers, especially those participating in state or federally 
subsidized childcare programs, to maximize the number of expanded 
learning opportunities programs offered across their attendance areas. 

 
EC Section 46120(c): 

 
A [LEA] shall be subject to the audit conducted pursuant to Section 41020 
to determine compliance with subdivision (b). 

 
EC Section 8482.3(d): 

 
[LEAs] shall agree that snacks made available through a program shall 
conform to the nutrition standards in Article 2.5 (commencing with Section 
49430) of Chapter 9 of Part 27 of Division 4 of Title 2. 

 
[LEAs] shall agree that meals made available through a program shall 
conform to the nutrition standards of the United States Department of 
Agriculture’s at-risk afterschool meal component of the Child and Adult Care 
Food Program (42 United States Code [U.S.C.] Section 1766). 

 
EC Section 8482.6: 

 
Every pupil attending a school operating a program . . . is eligible to 
participate in the program, subject to program capacity. A program 
established . . . may charge family fees. Programs that charge family fees 
shall waive the cost of these fees for pupils who are eligible for free or 
reduced-price meals, for a child that is a homeless youth, as defined by the 
federal McKinney-Vento Homeless Assistance Act (42 U.S.C. Section 
11434a), or for a child who the program knows is in foster care. A program 
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that charges family fees shall schedule fees on a sliding scale that considers 
family income and ability to pay. 

 
EC sections 8483.4 and 46120(b)(2)(D): 

 
The administrator of every program established pursuant to this article shall 
establish minimum qualifications for each staff position that, at a minimum, 
ensure that all staff members who directly supervise pupils meet the 
minimum qualifications for an instructional aide, pursuant to the policies of 
the school district. Selection of the program site supervisors shall be subject 
to the approval of the school site principal. The administrator shall also 
ensure that the program maintains a pupil-to-staff member ratio of no more 
than 20 to 1. All program staff and volunteers shall be subject to the health 
screening and fingerprint clearance requirements in current law and district 
policy for school personnel and volunteers in the school district, except that 
programs serving transitional kindergarten or kindergarten pupils shall 
maintain a pupil-to-staff member ratio of no more than 10 to 1. 

 
EC Section 8482.3(c)(1)(A–B): 

 
Each component of a program established pursuant to this article shall 
consist of the following two elements: 

 
(A) An educational and literacy element in which tutoring or homework 
assistance is provided in one or more of the following areas: language arts, 
mathematics, history and social science, computer training, or science. 

 
(B) An educational enrichment element that may include, but need not be 
limited to, fine arts, career technical education, recreation, physical fitness, 
and prevention activities. 
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