SRFACS SCHOOL ADVISORY BOARD (SAB)
Approved Minutes February 22, 2021
(Approved 3/2/21)

ROLE OF SCHOOL ADVISORY BOARD (SAB)

The role of SAB is to focus the charter community toward common goals. SAB is
responsible for oversight of the school budget and for advising on spending decisions
utilizing funds allocated by the School District. With specific attention to the following:

1) Fiscal Solvency

2) Academic Standards

3) Expectations for student achievement and student behavior 4)
Public Relations and Community Outreach

5) Progress toward goals as outlined in the Charter

SAB member stated values and norms:
Connected, Community, Compassionate, Empathy, Patience, Integrated,
Understanding, Grace; Trustworthy, Passionate, Engaged, Adding value, Analytical

Meeting Date: Monday, February 22, 2021
Meeting Time: 5:00 — 6:00 p.m.

Meeting Location: Zoom: https://zoom.us/j/97306239148

ROLL CALL and ATTENDANCE (SECRETARY)

Evelyn Anderson Principal
Melinda McCullough Classified Staff Representative, SAB
Secretary
Najine Shariat Founder
Frank Pugh Community Member
Ketsia Cabaz Raufaste TOSA Representative - Absent Ronit
Glickman Teacher Representative - Absent Ben Wolf Parent
Representative
Stephane Deblock Parent Representative



Daniel Phelps Parent Representative
AGENDA

CALL TO ORDER at 5:01 p.m.

All agenda items are subject to discussion and possible action. Members of the public
may bring before the Board matters that are not listed on the agenda but fall under the
purview of the Board. The Board shall take no action or discussion on any items not
appearing on the posted agenda. Speakers are limited to TWO minutes each and must
raise their hand in the chat function in order to be recognized during the public comment
section on the meeting.

PUBLIC COMMENT - None at this time
APPROVED: PREVIOUS MEETING MINUTES (January 25, 2021)

APPROVAL OF CURRENT AGENDA - Daniel moved to approve, Melinda
2nd - all in favor

DISCUSSION AND POSSIBLE ACTION ITEMS

e Welcome and Introductions - Welcome everybody and thank you for
being here.

e Principal Report - Entire staff is working very hard to be ready to have
school return KA-6th on April 1 for hybrid learning.

Welcome to our new permanent 4th grade teacher Sophie Faugier.
She is arriving tonight and will hopefully be ready to work by Spring
break after quarantine and miscellaneous business are completed.
Thank you to the many people who worked very hard to get her J1

visa approved.

Let's Go Learn assessments have been completed.

District will be offering summer school and we hope to be offering
immersion summer school.

e Return to School Plan - Each site has had to prepare to return to school
with a hybrid pan. Evelyn shared our SRFACS plan, to be presented at
the 2/24/21 School Board meeting for approval.




e TOSA Update - February has been MultiCultural month and it has been
going very well. A round of interviews has been scheduled for new
teachers. A streamlined HR process for our French teachers would be

very valuable.

e Classified Rep Report - Fenise Souverain and Jackie Elward shared
information about their home countries with students for multicultural
month.

e PAF Report - PAF is ready to support families for the return to school as
needed. Brainstorming various ways to engage families.

e Certificated Rep Report - None at this time

e Public Relations and Community Outreach

o Lottery update - Virtual lottery will be March 4.

o Sub recruitment through SAB members - Reach out to people you
know in the French community to find substitutes. Requirements
can be found on the SCOE website.

MEETING ADJOURNED 6:13 p.m.

NEXT MEETING: March 29, 2021



