SRFACS SCHOOL ADVISORY BOARD (SAB)
Approved Minutes March 29, 2021

ROLE OF SCHOOL ADVISORY BOARD (SAB)

The role of SAB is to focus the charter community toward common goals. SAB is responsible for
oversight of the school budget and for advising on spending decisions utilizing funds allocated
by the School District. With specific attention to the following:

1) Fiscal Solvency

2) Academic Standards

3) Expectations for student achievement and student behavior
4) Public Relations and Community Outreach

5) Progress toward goals as outlined in the Charter

SAB member stated values and norms:
Connected, Community, Compassionate, Empathy, Patience, Integrated, Understanding, Grace
Trustworthy, Passionate, Engaged, Adding value, Analytical

Meeting Date: Monday, March 29, 2021
Meeting Time: 5:00 — 6:00 p.m.

Meeting Location: Zoom

ROLL CALL and ATTENDANCE (SECRETARY)

Evelyn Anderson Principal

Melinda McCullough Classified Staff Representative, SAB Secretary Najine
Shariat Founder - Absent

Frank Pugh Community Member

Ketsia Cabaz Raufaste TOSA Representative

Ronit Glickman Teacher Representative

Ben Wolf Parent Representative

Stephane Deblock Parent Representative

Daniel Phelps Parent Representative

AGENDA

CALL TO ORDER - 5:01p.m.



All agenda items are subject to discussion and possible action. Members of the public may bring
before the Board matters that are not listed on the agenda but fall under the purview of the
Board. The Board shall take no action or discussion on any items not appearing on the posted
agenda. Speakers are limited to TWO minutes each and must raise their hand in the chat
function in order to be recognized during the public comment section on the meeting.

PUBLIC COMMENT - None at this time
APPROVED: PREVIOUS MEETING MINUTES (February 22, 2021)
APPROVAL OF CURRENT AGENDA - Frank moved to approve, Ben 2nd - all in favor.

DISCUSSION AND POSSIBLE ACTION ITEMS

e Welcome - Welcome everybody and thank you for being here.

e Principal Report - Today was the first of 3 days prepping for the return of students on
Thursday, April 1. Thank you to PAF for providing breakfast and lunch. Thursday will be
“A” group day this week only. “B” group will be on Friday. It is important for parents to
sign up for daily health screening.

e TOSA Update - Making good progress with our interviews for new teachers. We have
good candidates. DELF will be organized by Ketsia this year.

e Classified Rep Report - Classified staff is ready to support the return of students any way
they can.

e Certificated Rep Report - We have 40 different languages represented at our school.
Would it be possible to obtain flags of these countries, possibly from embassies? Ideas
to be considered and thought about.

e Community Member Report - Working to help the superintendent interview committee
understand charter schools and how they are critical to our district. Continuing to
address the improvement of the CBEST process for our French teachers.

e PAF Report - PAF is ready to provide any support needed as students return to school.
There will be some openings on the PAF board next year. These will be advertised and
need to be filled before the end of the year so the new members are fully on board



before the beginning of the new school year. Additionally, there will be a Parent
Representative opening for SAB.

e Public Relations and Community Outreach - Everybody is ready for Thursday.

o Information management: Helpful and not, any mis-information that you may
hear, please check in with Evelyn.

MEETING ADJOURNMENT at 5:26p.m.
TO BE INCLUDED ON NEXT AGENDA: New SAB member.

NEXT MEETING: April 19, 2021



