SRFACS SCHOOLADVISORY BOARD (SAB)
Approved SAB Minutes February 7, 2022

ROLE OF SCHOOL ADVISORY BOARD (SAB)

The role of SAB is to focus the charter community toward common goals. SAB is responsible
for oversight of the school budget and for advising on spending decisions utilizing funds
allocated by the School District. With specific attention to the following:

1) Fiscal Solvency

2) Academic Standards

3) Expectations for student achievement and student behavior
4) Public Relations and Community Outreach

5) Progress toward goals as outlined in the Charter

SAB member stated values and norms:

Respect, fun, gratitude, empathy, transparency, integrity, listening openly to each other, modeling
kindness and respect, student experience, teacher experience, politeness and manners, trust, collaboration,
gratefulness, and leadership.

Meeting Date: Monday, February 7, 2022

Meeting Time: 5:00 — 6:00 p.m.

Meeting Location: Zoom_https://zoom.us/j/94010752985

ROLL CALL and ATTENDANCE (SECRETARY)
Evelyn Anderson Principal

Melinda McCullough Classified Staff Representative, SAB Secretary Najine
Shariat Founder

Frank Pugh Community Member
Ketsia Cabaz Raufaste TOSA - Absent

Ronit Glickman Certificated Representative
Ben Wolf Parent Representative
Stephane Deblock Parent Representative

Daniel Phelps Parent Representative - Absent
AGENDA

CALL TO ORDER 5:00 p.m.



All agenda items are subject to discussion and possible action. Members of the public may bring
before the Board matters that are not listed on the agenda but fall under the purview of the
Board. The Board shall take no action or discussion on any items not appearing on the posted
agenda. Speakers are limited to TWO minutes each and must raise their hand in the chat function
in order to be recognized during the public comment section on the meeting.

PUBLIC COMMENT - None at this time

APPROVED: PREVIOUS MEETING MINUTES (January 10, 2021) Sent out for approval
2/8/22

APPROVAL OF CURRENT AGENDA

e Principal Report (Evelyn) : Interviews have been conducted for additional yard duty. 2
teachers have submitted their resignation for next school year. Lottery ends 2/8/22.
LCAP testing has begun.

e Founder’s report (Najine) : Anxiously watching middle school progress.

e PAF Report (Ben) : Carnival is March 12, very hopeful this event will be able to take place
as COVID situation continues to improve. People have begun to sign up. Planning for
2022 L’ école en bleu blanc rouge has begun. PAF recognized our devoted, regular subs
with gift cards. Lots of parent interaction partially due to the middle school.

e Classified Rep Report (Melinda) : Our new IMT is doing well and glad to have her on
board.

e Certificated Rep Report (Ronit Glickman) : All is going well.
e Community Member Report (Frank) : All is well.

e TOSA Report : Working on DELF for current 6th graders and the 8th graders that missed it
due to COVID. 25 students signed up at this time.

DISCUSSION AND POSSIBLE ACTION ITEMS
Restoration of 7" and 8™to the charter. Additional Middle school information:

- We will strive to keep our accreditation for 7th and 8th grade - perhaps not the first year
as it will only be 7th grade

- 21 students have signed up for middle school - the amount we need!

- When asked by parents why Slater for the middle school, Slater is the school that showed



interest in partnering with SRFACS as well as having the space.
- Math will be taught in English
- Formal middle school vote from SRCS Board will be 2/8/2022 board meeting.

Committee Assignments:

e Marketing — Student recruitment, media publicity : Stephene, Ben, Najine and a request
to PAF for additional members. Discussion of renewing membership with the French
American Chamber of Commerce. Stephane created this link to add Marketing
committee members: https:/forms.qgle/XaaPD5kHnVMKJQba9

e Facility beautification/Ambiance - Peace Poles, marquee, mural(s) : Ben will take this to

PAF. Discussion of restarting French music/radio station to be played before school and
recess.

e Art de la table — place setting, the art of dining : Najine

e Bon voisin — public relations with our neighbors : Evelyn

e Technology : Ronit will make an inquiry at a staff meeting what technology is desired.

e Please make sure minutes/notes from committee meetings are shared with all SAB/PAF
members. If you see an area that you would like to participate in with another SAB
member, reach out.

MEETING ADJOURNED 5:53 p.m.

Future meeting dates:
March 14

April 11
Mayl6



