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Punctuation
Positive Gossip



 Find one other person and stand directly 
across from them, face to face

Share something 
positive about any 
other person in this 
group based on their 
recent behavior or 
contributions to DEI 
at MISD

● 3 minutes total 
● 1.5 minutes each
● Wait for the ding to switch 

roles



Find one other person and stand directly across 
from them, face to face

Share something 
positive about a 
person that has 
guided or supported 
you  personally or 
professionally (they 
may not be present) in 
your DEI journey this 
past year 

● 3 minutes total 
● 1.5 minutes each
● Wait for the ding to switch 

roles



 Find one other person and stand directly across 
from them, face to face

Share something 
positive about the 
behavior or 
contribution of your 
partner (the person in 
front of you) to DEI at 
MISD

● 3 minutes total 
● 1.5 minutes each
● Wait for the ding to switch 

roles



Any stories to share with others? 

1) Is there an AHA or a shout out you really want to share with others?



What We Hoped to Accomplish Today

1) Positive Gossip - DEI in our District
2) March SEAC - Summary 

a) What do we want our kids to DO and BE?
b) MISD and a Sense of Belonging - TRIZ
c) 4 Diverse Environments and Experiences

3) TODAY: How to move MISD’s DEI work forward 
a) Using Purpose-to-Practice 



MISD and a Sense of Belonging: TRIZ 
● Does not deal with kids positively + shaming

● Inconsistent expectations and rules

● Negative reinforcement

● Focus on errors/ negative

● Narrow minded/ one way of doing things 

● Segregation

● Intense competition

● No effort for onboarding new students

● Non-representative materials

● Lack of responsiveness

● Violence or lack of safety

● Everyone treated the same

● No teachers who look like students 

● No transparent attendance policy

● No transparent classroom expectations

● No accommodations (ADA)

● No and/or rigid consequences - expulsion 

etc

● No representation with staff and ideas

● No food, basic needs

● Hypercompetitive

● Lack of diversity

● Lack of celebration of other heritages

● Bathroom - not just all-gender 

bathrooms; need gender neutral 

● Alternative pathways

● Staff not accept of or lack of awareness 

of students needs; not assuming 

disruptive 

● Labeling students

● Misinterpreting behavior 



4 Diverse Environments and Experiences  



Stepping Back - Things to Consider 
a) There’s a lot of work to be done 

i) Segregated + Excluded should ideally NOT exist
ii) The work that is already being done is done in silos 

b) There’s a lot of strategies to be implemented
i) Where do we even start? What’s our current baseline?
ii) How do we measure success? How do we track DEI within 

MISD?
iii) Who should decide what the strategies should be? SEAC small 

subset and due to many factors, many voices missing
iv) Who implements the final decisions? MISD historically does not 

do well with non-consensus decision making



Proposal: 
1) Establish an integrated DEI strategy workgroup

2) Use the SEAC (in this room) to determine:
a) What it should accomplish
b) Who should be part of it
c) Note that this is for MISD ONLY (not its partners eg Families, PTA, 

Community Partners, Affinity Groups etc.)



How will we accomplish this



Questions for P2P

1. Purpose: What is the compelling purpose of a MISD Strategy Workgroup? Why is 
this group important to your community and how will the purpose attract 
participation and give meaning to every part of the group?

2. Principles: What are the rules you must obey to achieve your purpose?

3. Participants: Who must be included?

4. Structure: How will we organize and distribute control? What are the roles in the 
event? Who is in charge of making these decisions?

5. Practice/Product: Agenda - What will work group sessions look like? What will they 
decide? What will success look like? 



Purpose

PrinciplesParticipantsStructures

Product

The purpose of our MISD 
DEI strategy workgroup  is 
_______

● XXX
● YYY
●

● XXX● XXX

● XXX



Brain-warming Activity



District Policy
STUDENT-FOCUSED FUNDAMENTALS

 
In accordance with the values, vision and mission stated in Board Policy 0001, the District will strive to achieve the 
following fundamentals, goals and objectives:
 

1. Create a personalized learning environment where differentiated instruction, student-centered education, and varied 
learning opportunities are responsive to students’ strengths, needs, interests, and passions.   
 

2. Maintain the highest learning standards in the areas of the arts; computer science; educational technology; English 
language arts; environment and sustainability; financial education; health and physical education; mathematics; 
science; social studies; and world languages.
 

3. Develop self-awareness, empathy, emotional/social intelligence, responsible decision-making and citizenship.
 

4. Engage students in analytical and critical thinking in order to identify and address global concerns.
 

5. Foster and embrace diversity, inclusiveness, and equity with a focus on respect and acceptance of every student.

 
The District's progress toward these student-focused fundamentals will be monitored pursuant to the provisions of Board 
Policy 1605.











Post-Its: Questions to Consider

1) Thinking about DEI work within MISD, what stands 
out to you?
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1) Thinking about DEI work within MISD, what stands 
out to you?

2) What would you like MISD to do differently when it 
comes to DEI work?



Post-Its: Questions to Consider

1) Thinking about DEI work within MISD, what stands 
out to you?

2) What would you like MISD to do differently when it 
comes to DEI work?

3) When you think about DEI work within MISD, what 
does success look like to you?



Post-Its: Questions to Consider
1) Thinking about DEI work within MISD, what stands 

out to you?
2) What would you like MISD to do differently when it 

comes to DEI work?
3) When you think about DEI work within MISD, what 

does success look like to you?
4) If MISD’s DEI work was obliterated tomorrow, 

what’s the first thing you’d bring back?



Purpose



Let’s make the purpose of our work clear

A powerful purpose attracts participation and has two essential attributes:

1.  A personal touchstone for you as 
an individual

2. Fundamental justification for the existence 
of the symposium to the larger community



Let’s make the purpose of our work clear

What is the compelling purpose  of a MISD DEI Strategy 
workgroup?

“The MISD DEI Strategy Workgroup exists to ________”



Other ways to ask “Why”

•What is important about that? What else? Tell me more. 

•What do you hope & believe this working group can make possible? 

• *If the current way of thinking of MISD’s DEI work was obliterated 
tomorrow, what’s the first thing you would bring back? 

• If your dream came true tomorrow, what would be different?



Discuss in Pairs 

Discuss your purpose statement in small groups with 1 other partner

Feel free to read up on earlier responses and discuss how they may have shaped your purpose 

statements. 



Small Group Discussion

Note key/ favorite words that stood out to you from the previous purpose 

statements. Share on chat.

In small groups, craft a purpose statement with your partner(s):

“The MISD DEI Strategy Workgroup exists to ________”________” (in 9 words or 
less)



Principles



Max Specs (what are all of the MUST DOs)

Include students

Include previous 
alums

Participants 
must have an 
understanding 
of DEI/ have 
done some of 
their own work



Min Specs (what are all of the MUST NOT DOs)

Take a long time



Participants, Structures and 
Product



Participants

Who must be included in the group?



Structures

What types of structures/ formats can we consider to include all 
voices? How many meetings should we hold? Should there be 

surveys? 



Products

What should this group produce? 



Purpose

PrinciplesParticipantsStructures

Product

The purpose of our 
engagement is _______

● XXX
● YYY
●

● XXX● XXX

● XXX Logo



Product / Practice

See schedule here

Purpose:

Create an opportunity for Faculty 
and Staff to examine their current 
curriculum, teaching methods, and 
practices, to develop an approach 
that furthers equity learning for the 
2021-22 academic year. 

Participants:

Faculty, Staff, Administration

Grade Level Teams 

Principles:
● Results are concrete and 

manageable
● Honor and appreciate people’s 

time 
● Encourage calculated risk taking/ 

edgework 
● Recognize people are in different 

places with DEI
● Recognize different ages we 

teach and different user groups. 

 

Paradoxes
It’s not 1, 100 min conversation - it is 100, 1 
min conversations.

It’s everything, but don’t get overwhelmed

Make it thorough (rigorous) and supported

Structure: 

3 day in-person workshop
Interactive small and large groups

EXAMPLE


