Special Darien Board of Education
Curriculum Committee Meeting
Thursday, May 25, 2023
8:30 a.m.

Darien Public Schools’ Administrative Offices
35 Leroy Avenue
Board of Education Meeting Room
AGENDA

1. Role of the Department Chair
2. Public Comment*
3. Adjournment

* * The Board of Education meeting will be available to the public in person and
via Zoom. Wearing of masks is optional and seating is limited by room capacity.
Doors open at 8:15 a.m. for the 8:30 a.m. meeting.

Those members of the community wishing to participate in public comment may
join the meeting via Zoom:

hitps://darienps.zoom.us/j/92431640920

Those members of the community wishing to view only, should do so through the
Darien Youtube link: https://www.youtube.com/channel/UCUnnvyKBFbFrTWQRuoB60ZA

In order to reduce audio interference, members of the community are requested
not to simultaneously view by Youtube while participating on Zoom


https://darienps.zoom.us/j/92431640920
https://www.youtube.com/channel/UCUnnvyKBFbFrTWQRuoB6OZA

Darien Public Schools

Memorandum

To: Darien Board of Education Curriculum Committee

CC: Alan Addley, Ed.D., Superintendent of Schools

From: Christopher Tranberg, Ph.D., Assistant Superintendent of Curriculum and Instruction
RE: BOE Curriculum Committee

Date: May 23, 2023

The May Curriculum Committee meeting provides an overview of the role of department
chairs of English, math, science, social studies and world languages. The department chairs
will provide an overview of how their positions have evolved along with factors (such as
increases in student enrollment) that have led to the evolution. The session takes a deeper
dive into how the role supports teaching and learning, teacher recruitment and onboarding,
and oversight related to supervision and evaluation. Additionally, working with students and
families and supporting the needs of students with learning differences will be discussed.

The June Curriculum Committee meeting will focus on course offerings in grades eight and
nine. This presentation will serve as a follow up to the April meeting where changes to
English course offerings at MMS and DHS were discussed. Department Chairs will join us for
this presentation taking a broad look at math, English, science, social studies and world
languages offerings. Additionally, they will share recommendations for potential changes.
The Board will formally see these recommendations in the fall when new courses and course
changes are proposed for approval.

Earlier this school year, December 2022, a K-3 Literacy Update was presented to the
Curriculum Committee. Subsequently, the District submitted a waiver to the State
requesting approval of our current K-3 Literacy Program on February 28, 2023. As of now,
we are waiting to hear from the State as to whether our waiver request is approved. The
State is contracting with Public Consulting Group to review the 90 plus waivers submitted
from districts across the State, and at this time we expect to hear in late summer/early fall.
If the waiver is not approved, the District will need to select a primary instructional resource
that was pre-approved by the State committee. In that case, implementation of a new
program would begin in the fall of 2024.

35 LEROY AVENUE { DARIEN, cT 06820
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https://drive.google.com/file/d/1dWeDABrD6zsLqRe_3v5gGr4TrG4opDgC/view?usp=sharing
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MISSION

Inspiring a love of learning in all students so they
develop as critical thinkers and innovative creators
who contribute to the world with integrity and
purpose beyond themselves

VISION

Preparing all students today to thrive
in a changing world tomorrow
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A MODEL OF SUPPORT

Teaching
&
Learning

Supervision N\ Students
& &
Evaluation Families



WHY THE ROLE CHANGED ‘

Previous Model Current Model

6-12 Departments with
K-12 Articulation

6-8 Department and
O9-12 Department

Evaluations and Feedback by
Content-Area Experts

Evaluations and Feedback by
Building Administration

Standards-Aligned Curriculum
Utilizing UbD Framework

Inconsistent
Curriculum Practices

A Teaching Role that Supported An Administrative Role that
Building Administration Supports Teachers and Students
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GROWTH OF OUR SCHOOLS

MMS Student Population by School Year
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Source: BOE Meeting Materials - November 22,
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https://www.darienps.org/fs/resource-manager/view/28bba7e7-ff1a-4b5c-a3f0-fd4b5fd2f9d7

GROWTH OF OUR SCHOOLS

DHS Student Population by School Year
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https://www.darienps.org/fs/resource-manager/view/28bba7e7-ff1a-4b5c-a3f0-fd4b5fd2f9d7

/

6-12 History teachers at the Mather Homestead

Hours of summer curriculum 866

development

Hours of PLC meetings 470
130

Number of courses we oversee

Ensure vertical alignment K-12
Develop, implement, and support
district, school, and department goals
Curriculum development

Lead professional development
sessions

Create budgets; provide resources for
teachers and students

Maintain high expectations,
accountability, and continual growth
for teachers and students
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HIRING DUTIES AND PROCESS

Department Chairs lead and coordinate recruiting and hiring efforts for full-
time positions, long-term substitutes, and plan for short-term absences:

Coordinate and lead Check references and
screening interviews coordinate final interviews
REVIEW SCREENING RSIES HEZSHENO S ONBOARDING
Recruit candidates. Coordinate and lead panel Coordinate with HR, IT,
Read and screen interviews and Building Admin, to orient new
candidate applicants. demonstration lessons teachers. Provide and

preview teaching
responsibilities and curriculum

By the Numbers: materials.

# of Permanent Teachers Hired in 6 years | 90

# of Long Term Subs Hired in 6 years 36
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# of Teachers we support 153
# of Observations we conduct 178
# of Post-Observation Meetings | 178

# of Goals we set with teachers

612

Onboarding, orienting, and supporting
new teachers

Conduct classroom observations and
teacher evaluations and provide
actionable feedback

Facilitate and support teacher goal-
planning

Conduct mid-years and end-of-year
meetings

Informal instructional coaching and
Creating and supporting corrective
assistance plans



# of waiver meetings 221
# of student meetings (course 273
change)

# of students applying for honors 399
# of academic integrity meetings 45
# of students helped place from out of 104

district (MMS + DHS)

Liaison between parent-student-
teacher

Counsel parents and students
about courses

Facilitate course placements and
adjustments

Support, promote, and help
coordinate all department-
related student activities
Support academic integrity policy
Facilitate transitions with
informational sessions



SUPPORTING THE NEEDS
OF ALL STUDENTS

e Supporting Teachers with Various Co-Teaching Models for
Instruction

e Connecting Students with Resources They Need
e Supporting Teachers to Meet Needs of All Students

e \Working Collaboratively with Special Education
Department to Support Needs of All Students

# of special education students we support 508

# of supported academic courses in depts 9%

# of special education teachers we support / 38
collaborate with
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SNAPSHOT OF
EPARTMENT CHAIR
INVOLVEMENT

1 In the SCHOOLS

MMS PLC / MMS Dept Meeting / MMS Faculty Meeting /
MMS DEPT COUNCIL / DHS PLC / DHS Dept Meeting / DHS
Faculty Meeting / DHS DEPT COUNCIL

Working with TEACHERS
OBSERVATIONS / POST-OBSERVATIONS / REVIEWS OF
PRACTICE

i At the STATE and DISTRICT Level

AILT / Secondary / Curriculum Leaders / CES Council
Meetings / PDEC / DEI
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LOOKING AHEAD

Teaching and Learning
Guaranteed, viable, engaging curriculum
Consistently presented curriculum framework across all areas
Purposeful integration of technology
Create and propose new courses that open opportunities for students
Help bring the Vision of the Graduate to life

Dooodu

Supervision and Evaluation
d Grow capacity of staff
d Implement new state evaluation system
d Create new systems of feedback for teachers

Students and Parents

d Implement findings of the communication survey

3 Improve communication between schools and families
Course and unit information transparency
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DISCUSSION
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