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Principal’s Welcome

Welcome to Los Altos High School, Home of the Conquerors, and thank you for taking the time
to review our 2018-2019 WASC Self-Study Report. As the proud principal of Los Altos High
School, my alma mater, | could not be more excited to represent my community. We truly have
the best students, staff, and families around and I could not be more honored to share the
progress of our school with you.

Los Altos High School opened its gates in 1958 and currently has 1685 students in ninth through
twelfth grades. We are located twenty-two miles east of Los Angeles, in the suburb of Hacienda
Heights. Our school motto is “Conquerors Think, Thinkers Conquer,” which is a true
representation of who we are and what we strive to be. We have a long tradition of excellence in
academics and extracurricular activities which has given us the reputation of being one of the
best well-rounded educational schools in Southern California. Colleges strive to have students
with a well-rounded educational experience and they offer our students a multitude of
scholarships every year.

We have received numerous recognitions each year at Los Altos, some of which have included
the California Business for Education Excellence Honor Roll, California Distinguished School,
Best High Schools from U.S. News & World Report, and Newsweek’s America’s Best High
Schools. Our students have received more recognitions than just about any school around
through our five academic career paths and extracurricular activities. Those recognitions include
back-to-back Ed Royce Congressional App Challenge Winners represented in Washington D.C.,
Engineering Electric Car National Competitions in Florida and Oregon, Health Occupation
Students of America National Qualifiers in consecutive years, prestigious Performing Arts
competition winners in Band, Choir, and Dance, multiple CIF Championships and Championship
Qualifiers, and we were the very first high school in the country to have a running Hydrogen
Internal Combustion Engine along with the history of being the first high school in the world to
finish a solar vehicle race across the continent of Australia.

As a leader in creating college and career ready students, Los Altos High School provides the
AVID (Advancement Via Individual Determination) program which boasts a 98% college
acceptance rate. We also offer 35 Honors and Advanced Placement courses, Los Altos Academy
of Engineering, Los Altos Performing Arts Academy, Health and Medical Technology courses,
Digital Arts and Graphic Design courses, Business Marketing and Management courses,
Leadership courses at all grade levels, and much more.

Our success is a byproduct of hard work, pride, dedication, and strong partnerships among the
staff, students, parents, and community. This success has extended our community beyond our
attendance boundaries as more than 15 percent of our students join us through intra-district and
inter-district permits. With these partnerships, Los Altos High School produces students who
have completed a-g requirements and are ready to enter the college and career world. All of these
stakeholders are proud to send our students into the world ready and focused on their successful
futures ahead. Together, our focus never waivers on making all students successful.
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Preface

Los Altos High School’s self-study process started in the spring of 2018 with the selection of
Focus Group Chairs and the assignment of staff members to Focus Group categories of their
choice. Our Late Start Monday meeting schedule was adjusted to make room for regular
WASC Focus Group meetings and after a brief orientation of the WASC self-study process,
the staff reviewed the Critical Needs and Action Plan from our 2012-2013 self-study to begin
conversations about our progress as a school. In this meeting, the staff recognized the many
changes that had transpired since our last self-study, and discussed the transitions and
accomplishments during the last five years.

One of the most significant changes has been the transition of our, then, assistant principal
into the principal role at the end of the 2016-2017 school year and the shifts in the assistant
principal positions within the last few years. These changes prompted opportune discussions
by the staff leadership team in revisiting the school’s mission, vision, and schoolwide learner
expectations. These revised statements, offering a fresh outlook at the start of the WASC
process, were the beginnings of the work of self-study.

The process of writing this self-study report included thoughtful collaboration between staff
members and honest feedback from students and parents. Focus Groups met several times
starting in the spring of 2018 through the fall of the 2018-2019 school year, with discussions
extending into department and course PLCs that resulted in reflection about how our
curriculum, instruction, and assessment processes were impacting the growth of our students.
The counseling and staff leadership teams worked together to create and conduct a student
survey and the data was shared with staff members and parents. Focus Group chairs also met
with parents on several occasions to garner their feedback and this information was shared
with the staff to further shape our reflection.

In late October, Focus Groups examined their developed drafts to identify the key areas of
strength and growth, which was followed by a productive discussion leading the staff
leadership team to recognize the school’s emergent critical needs. Examination of school data,
student survey data, parent feedback, and the identified areas of strength and growth were
then synthesized by this leadership team to develop our school action plan, and we look
forward to seeing the impact of that plan as we continue the work of school improvement and
student achievement.
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Chapter I: Progress Report
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Chapter I: Progress Report

Significant Developments

Los Altos High School has undergone several significant changes since the last full self-study
and visitation in 2012. The adoption of the Common Core State Standards led to changes in both
site and district goals to better prepare our students for college and has thus, impacted curricular
and instructional shifts. Since then, our math, English, and social science departments have
adopted curriculum with textbooks that are aligned to those standards, and teachers have been
challenged to foster deeper levels of rigor and learning in their classrooms.

Since 2012, our student enrollment has decreased approximately 300 students. The Hacienda La
Puente Unified School District has seen this decline across the district due to affordable housing
limitations and the number of older families still living within its boundaries. There have also
been significant changes in the administration team. Since our last self-study, eight assistant
principals have come and gone, along with the departure of the previous principal during the
2016-2017 school year. Our current administration team consists of our principal and two
assistant principals who have been in their roles for two years, and one new first-year assistant
principal. Our current principal, who was a newly appointed assistant principal to our site at the
time, was the only member of the administration team that was present during our previous
WASC visit. The counseling team in 2012 consisted of five guidance counselors. Since then, an
intervention counselor has been added to more effectively support those students with deeper
social-emotional and mental health needs. At the beginning of the 2018-2019 school year, we
lost one of our most tenured counselors to cancer. Her absence is felt deeply and a memorial
scholarship, created and supported through a partnership between her family and our
Renaissance student leadership group, is a lasting reminder of her legacy at Los Altos.

In preparation for the 2014-2015 full implementation of the Common Core State Standards, the
Hacienda La Puente Unified School District along with Los Altos High School began a
professional development plan to ensure teacher understanding of the significant shifts between
the former state standards to the new national standards. Teachers were provided opportunities to
unpack and understand the standards, learn new engaging instructional strategies, and explore a
variety of ways to assess student learning. Teachers from all content areas worked in PLC course
level teams to identify CCSS standards to focus on. Teachers were also given direction to
develop essential questions for their lessons to spark real-world thinking and application, present
higher-order thinking questions for daily lesson design, create lesson objectives and agendas,
review and utilize academic and content-specific vocabulary, and develop end-of-unit common
assessment to measure student learning.

Updates to the technology on our campus has occurred since 2012, focusing development on
some areas more than others. Teachers that requested document cameras and projectors received
new or updated devices. In 2018-2019, all classroom teachers and counselors were provided with
new laptops and the proper connections to projectors as needed. Student accessibility to
computers and internet access has improved with an update to the computers in our media center,
the addition of two new computer labs, another added computer lab used for accounting and
computer classes, and four new laptop carts that teachers can reserve in advance. To provide
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access to the online components of newly adopted curriculum, the district has also purchased 20
laptop computers for every English class, and has plans to do the same for all social science
classes within the next year.

During the 2017-2018 school year, our staff leadership team, comprised of department chairs and
program leads, led the staff to review the effectiveness of our 20-minute In-School Intervention
(1SI). 1SI provides extended time for academic intervention within the school day with the
objective of providing re-teaching or review opportunities for struggling students, allowing
teachers the opportunity to meet with students in a more individualized setting, and encouraging
students to achieve at their highest potential. The discussions that resulted from this review led to
the recommendation to adjust the minimum grade requirements for students staying in for ISI
from “C- or higher” to “B- or higher.” This also led to the creation and use of the ISI monitoring
tools for students and teachers, which are in varied stages of adoption.

The staff leadership team also underwent an extensive review of the school’s bell schedule and
its impact on student achievement. The schedule was adjusted due to the identification of an
overage of minutes in the previous year’s schedule and a decision was made to extend our
Monday late start professional development time, which resulted in the change of our start time
to 8:45am on Monday mornings. The focus of the time during Monday late start meetings is
based on staff needs and currently, we have an ongoing rotation of whole-staff meetings,
department meetings, PLC meetings, and WASC Focus Group meetings.

In 2018-2019, an additional prep period was given to each department chair in order to increase
the focus on instruction. Those chairpersons were asked to help their departments by becoming
instructional coaches, aligning instructional practices to our schoolwide goals and visiting
classrooms while utilizing the school’s Instructional Walk-through Tool. This tool was created
by the staff leadership team in 2017-2018 as an informal method of encouraging a culture of
collegiality and to promote the regular sharing of instructional best practices.

Schoolwide Critical Areas for Follow-up

The following were identified as schoolwide critical areas for follow-up during the visiting
team’s initial visit in 2012-2013. The summary of progress for each goal illustrates the work we
have done since that time.

Goal 1: Increase proficiency on standards-based assessment in English and math.

Los Altos High School had made progress on API each year until the state suspended the STAR
testing and CST scoring for all schools, with our final API score reaching 795. The CAHSEE
proficiency scores had remained in the 60% range, fluctuating during the last three years of
testing. In the last four years since the shift to SBAC testing, the school has been working to
better understand how to read the results data and discuss the implications to our practice as
educators.

As the district and site prepared to transition to the Common Core State Standards, the focus was
on professional development to help familiarize teachers with the changes. During the 2013-14
and 2014-15 school years, math, English, and ELD had consistent professional development
meetings at the district with outside contractors and specialized Teachers on Special Assignment
(TOSAS) to usher in Common Core implementation. During this time, much collaboration
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occurred within the English and math PLCs to implement the levels of rigor that would be
reflected in state assessments.

When Smarter Balanced testing was adopted, teachers were provided with an overview of the
test procedures, format, and types of questions, including the rationale behind and explanation of
the Performance Tasks which would require students to synthesize information and draw
knowledge and skills from multiple contents. Since that time, the math department has worked to
familiarize students with the testing format and types of questions, and junior level English
teachers have given mock performance tasks to ready students for the end-of-year testing. The
curriculum adoptions that have occurred within the last four years also require deeper levels of
critical thinking and reasoning, and though there has been some positive change in the quality of
student work, teachers recognize the need to better understand the test to inform their
understanding of student achievement on these assessments and the direct connections to
classroom instruction.

In early 2018, all departments were asked to examine SBAC scores and to deeply reflect about
how to better foster achievement as we worked to build our SPSA. The English department co-
chairs attended training provided by CAASPP at the start of this school year and the staff
leadership team has agreed that this training should be extended to all teachers. In summer of
2019, the district will be making this training available to teachers on a voluntary basis.

With the transition to the ELPAC testing for English Learners, our staff participated in training
from the district’s multilingual department. While the premise of the training was to familiarize
teachers with the changes in the testing format, the examination of the types of questions and the
breadth of content covered within the test broadened teachers’ perspectives about how all content
areas could be involved in bridging the gaps that exist within schoolwide literacy. Literacy goals
for every content area were developed in 2017-2018 with the idea that departments would
continue examining ways to promote growth in the skills of reading, writing, listening, and
speaking as they relate to each respective content area.

Goal 2: Decrease the achievement gaps between subgroups.

All subgroups except for special education had met or sustained growth targets in the last three
years of API reporting. The reasons for the drop in special education scores are unknown other
than that of the growth in the special education population, with more students qualifying for
SDC support at that time. The last year of STAR/CST testing was especially challenging as
students’ and parents’ increased awareness that shifts would occur in light of the new standards
and assessments decelerated the motivation to test well.

Frequent discussions have occurred regarding student grades and the subgroups of students that
consistently struggle with behavior and academic achievement. The D/F grade reports and
common assessments are two points of data that are consistent figures in PLC data discussions,
with extended conversations about achievement gaps and where instructional practices are
connected.

With regard to the state assessments, discussions about achievement gaps amongst subgroups is
ongoing within the staff leadership team meetings. In terms of the larger ethnic groups
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represented in our student body, the critical areas of need are in math for our Hispanic/Latino
population with the percentage of students exceeding or meeting standards remaining steadily at
about 20% in the last four years and the need to address the 7% decline in ELA scores amongst
Hispanic/Latino students between the last two years. While the overall, schoolwide decline of
ELA scores is an area of concern, focused conversations about addressing the gaps found in
subgroup data will be helpful in determining potential causes and solutions to bridge
achievement. Within our EL population, there has been some growth amongst the numbers of
students meeting standards; however, the larger number of students who are not meeting
standards connects to our decision to focus on literacy schoolwide. The achievement within our
SED population has remained somewhat steady with a 1% drop in the last two years of students
exceeding or meeting standards and a more significant 9% drop of students exceeding or meeting
standards in ELA. With the change of administration in the last two years, data discussions have
become more consistent; however, examination and discussion needs to extend into a more
detailed focus on the CAASPP and subgroup achievement.

Goal 3: Increase career/college academic readiness
a. Accountability to increase rigor in the classroom
b. Further development of PLCs
c. Vertical alignment to ensure that all students have the academic skills necessary to
succeed in higher level coursework
d. Monitoring system to measure student achievement of ESLRs with the school
program

Los Altos High School has focused on increasing rigor and college and career readiness with the
philosophy that students learn at high levels through problem-based and project-based
experiences that increase application and analysis of content information. The basis of Common
Core standards and strategies forces rigor to the forefront through depth of knowledge, text
dependent assessment, close reading, and collaboration. Research-based strategies including the
use of literacy standards in all courses, WICOR, close reading, annotation, essential questions,
text-dependent assessments, DOK strategies, Kagan strategies, and discussion-based learning
through Socratic Seminar and Philosophical Chairs are some of the instructional practices that
have been adopted to increase the levels of rigor in the classroom. Teachers continue to
collaborate in PLCs to share best practices and to monitor the impact of those strategies on
student achievement by examining student work. The district organizes instructional walks on all
campuses to monitor implementation of Common Core standards and strategies as well as
RtI/MTSS strategies. Their feedback is provided to school administration and the information is
shared with department chairs to guide further discussion.

We continue to monitor and provide access to rigorous learning through a-g college preparation
courses, a growing AP/honors program with an open-enrollment policy, and college preparatory
curricula such as ERWC in English and MRWC in math. We added a honors biology course for
freshmen, increased anatomy/physiology sections, increased AP Language and AP Literature
sections, divided AP Economics and AP Government into two separate year-long courses, and
increased AVID sections with thoughtful alignment from 9th through 12th grades. Honors
chemistry was also added to prepare students for AP Chemistry but further discussion about
vertical alignment is needed as this addition has inadvertently decreased the enrollment for AP
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Chemistry as a number of students have opted for the honors classification to forgo the more
rigorous AP curriculum. As part of the Medical Academy, anatomy/physiology uses virtual labs,
Google docs, and educational applications to provide high engagement coupled with critical
thinking and application of learning to real-world scenarios. Several of our science courses are
using interactive technology to support student learning with immediate feedback and
collaborative opportunities during the school day.

Rigor is also found in application of concepts, content, and knowledge. In an effort to increase
opportunities for students to apply their learning in regional and national academic competitions,
the school site has provided staff members with training, substitutes to attend off-site training,
and transportation. Some of the opportunities include Future Business Leaders of America
Competition, American Math Competition, Academic Decathlon, Economic Decathlon, Mock
Trial, HOSA Medical Competition, local polling training and volunteering, ACSA Speech
competition, and competitions in the performing arts.

The rigors addressed in the Common Core and in state assessments have significantly altered
both curriculum and instruction. Curriculum adoptions for math, English, and social science have
occurred within the last four years with plans to transition the science curriculum in the next two
years in response to the onset of the Next Generation Science Standards. In addition to the new
math curriculum, the MRWC (Mathematical Reasoning with Connections) course has been
added both to reflect the Common Core viewpoint that math is a connected work and to build the
skills that would bridge students into college-level math. Teachers have adjusted their instruction
to build in work that requires a depth of critical thinking, processes of reasoning, and frequent
peer collaboration and discussion.

Collaboration within PLCs has grown considerably within the last five years as departments and
course-level teachers have worked to align pacing, grading practices, instructional strategies, and
create common assessments. There have been several discussions about consistency, and
collaborative work in PLCs ensure that there is cohesion as the students move from one course
level to the next. The collection and monitoring of common assessment data is an ongoing
priority and data discussions occur frequently in PLCs to inform teachers about student
proficiency, the causes behind the gaps in achievement, and instructional practices to foster
growth. Teachers have identified the need for consistency in this kind of work so that the gaps in
achievement are being more frequently addressed with the level of fidelity required to produce
growth moving forward.

With the recent transitions in school administration, the staff leadership team has worked to
revise the school’s mission, vision, and SLOs. Though the SLOs were adapted from the previous
school ESLRs, continued work to actively utilize the SLOs to measure student achievement is
needed as the school moves forward on the school action plan.

Ongoing Follow-up Process

The school administration along with the Leadership Team, and Shared Decision Making team,
implements and monitors the Single Plan for Student Achievement (SPSA). Each school year the
SPSA is shared with stakeholders. The WASC critical areas for follow up have been integrated
into the SPSA as well as the findings from data analysis on student performance. Using the
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student profile as well as student performance on CAASPP testing, EAP testing, a-g completion
and results from the new Dashboard system, all stakeholders are included as part of the ongoing
school improvement focusing on student learning.

Los Altos High School has made significant progress in multiple areas of improvement from the
2012 Self-Study and WASC visitation. Visiting committee members supported Los Altos High
School administration, staff and parent community in a positive direction by outlining target
areas to focus efforts to improve student learning. During the past two years, new administration
has worked with stakeholders to maintain the focus through the annual development of the
Single Plan for Student Achievement.

During the 2015 Mid-Cycle Progress Report, one critical area for follow-up was given.

“The school should focus on supporting an increase in assessment data that shows students how
to monitor their own progress. LAHS wishes to find a way to analyze the efficacy of their ISI
program. Currently the school set some minimum criteria for assigning students to this
intervention program, although the data has not been formally analyzed beyond just anecdotal
evidence. The school should determine ways in which they can monitor the success of their ISI
program.”

Los Altos High School made changes in 2017-2018 in order to both increase achievement and to
monitor IS more effectively. The criteria for assigning students to this intervention program was
altered from the minimum of a C- grade to a B-, raising the level of expectation for student
achievement and asking students to apply more focused academic effort for ISI release. The staff
leadership team also developed monitoring tools to better assess student progress and determine
the impact of strategies utilized during the additional 20 minutes of intervention. Student
progress is monitored through a biweekly check of grades, followed by a reflection completed by
students about their own progress. Currently, the way in which teachers utilize these monitoring
tools have some variation by department and teachers have been asked to catalog monitoring in
department Google shared files. This is still a growing process for our staff and students as we
work together to refine the use of ISI as a method of impacting student achievement.
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Chapter Il: Student/Community Profile and Supporting Data and
Findings

A. General Background and History

The Community

Los Altos High School is a comprehensive four year high school that opened its doors in 1958 to
the community of Hacienda Heights. At that time, Los Altos was the second of seven High
Schools in the La Puente Union High School District. In 1970, the La Puente Union High
School District and the Hudson Elementary District joined together to become the Hacienda La
Puente Unified School District which it still remains today. Los Altos has had a fluctuating
enrollment over the past 60 years, from 1,400 students to 2,850 students. Currently, Los Altos
serves 1742 students and is the largest school in the Hacienda La Puente Unified School District

Hacienda La Puente Unified School District schools are among the best in the nation and have
won many awards and honors, offering innovative and distinguished academic and athletic
programs. The district has a Transitional Kindergarten through 12th Grade enrollment with more
than 18,000 students who reside within the district’s boundaries comprising of the cities of La
Puente, City of Industry and the unincorporated Los Angeles County areas of Valinda and
Hacienda Heights. The Hacienda La Puente Unified School District has seventeen K-5
elementary schools, six K-8 schools, four middle schools, four comprehensive high schools, one
alternative high school, and an orthopedic unit for the physically handicapped, an extensive child
development program, and adult education program. The district also maintains an
Administration Center, an Instructional Services Center, a Multilingual Assessment Center, a
Professional Library, and a Curriculum Lab. A number of supplemental programs enhance the
district’s basic classroom curriculum. These programs include special education, English
language development, gifted and talented education, counseling, facility improvement, and
compensatory education programs.

From 1953-1963, Hacienda Heights made its transition from an agricultural town full of orange
and avocado groves to a suburban residential area. Hacienda Heights is an unincorporated part of
Los Angeles County in the San Gabriel Valley and is located 20 miles east of Los Angeles. The
area is primarily residential, composed of families from a wide cross-section of the
socioeconomic spectrum. These families have careers in business, commerce and the
professions. In the 2010 Census Hacienda Heights had 54,038 residents and it is estimated to
have around 60,000 residents today. The community hubs of the area are St. John Vianney, the
local Catholic church, and the Church of Jesus Christ, Latter-Day Saints. St. John Vianney just
opened its doors again after a fire which burnt down the church 8 years ago. Hacienda Heights is
also home of the largest Buddhist Temple in the Western Hemisphere, the Hsi Lai Temple.

Residents of Hacienda Heights are proud to tell others where they are from because of the tight
knit community that it is. Over 86% of the population has earned a high school diploma and 36%
of the population has continued their post-secondary education to earn a college or university
degree. There are parks, school fields, churches, and stadiums that serve the community on a
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daily basis. Some of the highlights of this community are our Fourth of July Parade, the Concerts
in the Park, after-school sports programs, college fairs, and other special programs. There are
many different generations of families living in Hacienda Heights, with many former residents
returning to their home every year. Los Altos High School has quite a few staff members who
grew up in the area and also graduated from the school.

Enrollment has decreased over the past half a decade due to decreasing enroliment in the entire
district. However, we do still have around 20% of our populating that chooses to come to Los
Altos High School from neighboring schools for our outstanding curricular and extra-curricular
opportunities. Currently, our student enrollment is 1,742 students. This includes 447 freshmen,
471 sophomores, 410 juniors, and 414 seniors. During this time of decreasing enrollment, the
school’s population has decreased by around 17%.

The ethnic distribution of our student body has also seen changes over the past decade. The
current demographic breakdown is 86.5% Hispanic, 4.3 % White, 5.9% Asian, and 3.3%
combining for our other minority groups. Our Hispanic population continues to grow while our
Asian population has declined from a high of 30% in 1998. In the 1980’s, the school’s
enrollment was a majority of white students. As these families aged and moved out, Asian and
Hispanic families moved in. These changes reflect the changes seen across the San Gabriel
Valley.

The 2017-2018 school year represented the first year Los Altos High School was a full Title |

school. The free and reduced lunch population has steadily increased both at Los Altos and at
Los Altos’ feeder schools. Due to that increase, Los Altos will receive more funds in order to

provide the support services to ensure that all students are meeting the standards. With Title |

funding comes additional mandates that the school must now meet and follow.

Los Altos has a variety of parent organizations. The Shared Decision Making Committee has
input and is involved in many decisions that are made on our campus. Parents also have an
opportunity to be involved through our English Learner Advisory Committee. Los Altos has
strong parental involvement in a variety of booster clubs that have been formed through its
athletic teams, clubs, and the Entertainment Unit. They are a major source of raising funds to
support these activities. The Los Altos Conqueror Education Foundation (LACEF) was formed
in 2003. Its mission is to raise funds to enrich and improve the quality of the educational
environment at Los Altos. LACEF has awarded grants to teachers who apply for money to assist
in the variety of programs and instructional programs which provide students with more
opportunities to succeed along with granting scholarships to graduating seniors. Many of our
programs and activities are enriched by the contributions of LACEF along with the Armed
Services, Kiwanis Club, Lion’s Club, Private Foundations, the Rotary Club, and many others.

The Staff

During the 2018-2019 school year, Los Altos has 73 total teachers including 4 ROP teachers. Of
the 73 teachers, 29 are Hispanic, 29 are White, 11 are Asian, and 4 are African American.
Twenty one teachers reported of having a BA/BS or BA/BS plus 30 credits and fifty two hold a
Master’s degree. Teachers have an average of 15 years of teaching experience, 8.5 of those with
the Hacienda La Puente Unified School District. The professional support staff includes one
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principal, three assistant principals, five guidance counselors, one intervention counselor, one
psychologist, one part-time speech therapist, and one part-time nurse. In addition, Los Altos has
36 classified staff members, including paraprofessionals, secretaries or clerical staff, and
janitorial or support staff.

Accreditation History
Los Altos High School was first accredited in 1964. Since 1964, some of the more recent
accreditations are as follows:

e 2012: 6 year + mid-term visit
e 2006: 6 year + mid-term visit

e 2000: 6 year clear

e 1997: 3 year

e 1991: 6 year clear

In addition to the accreditations above, Los Altos is proud to have been recognized by Los
Angeles County for excellence in the AVID program and have been an AVID Highly Certified
Site for the past 4 years. In the 2017 and 2018 school years, Los Altos was also recognized by
the Educational Results Partnership as a high performing, achievement gap closing school in the
State of California. They have named us a Honor Roll school in partnership with the Campaign
for Business and Education Excellence.

Los Altos High School Mission Statement

We, at Los Altos High School, are lifelong learners who are productive, responsible, and
involved citizens — who respect and embrace diversity, honor creativity, and are committed to
excellence.

Los Altos High School Vision Statement
At Los Altos High School, we are committed to a shared vision of excellence in academics,
curricular programs, and extracurricular programs.

Los Altos High School In-School Intervention (ISI) Mission Statement

The mission of I1S1 is to develop the potential of all students by providing an extended period for
student intervention within the school day, creating a positive environment for extended learning,
motivating students to achieve their highest potential, and allowing teachers the opportunity to
meet one on one with target students.

Los Altos High School School-wide Student Learner Outcomes (SLOSs)
Graduates of Los Altos High School will be

1. Lifelong Learners who:
o setand reach personal, academic, and career goals
o utilize the support, guidance, and assistance needed to meet their own high
expectations
o develop intellectual, artistic, and practical skills needed for our global society
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2. Productive Thinkers and Managers who:
o work toward mastery of content area standards
o problem-solve by gathering, analyzing, and interpreting data
o think critically by organizing, summarizing, and applying information
3. Effective Communicators who:
o read, write, listen, and speak effectively
o creatively express ideas and concepts through presentations
o use technology and networking tools proficiently to access, manage, interpret,
evaluate, and synthesize information
4. Responsible and Involved Citizens who:
o have explored career options and are college and career ready
o respect and embrace diversity, honor creativity, and are committed to excellence
o work collaboratively and cooperatively in their school and community

B. School Programs
Overview

Los Altos High School offers excellent academic and extra-curricular opportunities in order to
best prepare our students for college, career, and life. Each student in HLPUSD takes four years
of English, three years of math, three years of science, three years of social science, two years of
physical education, one year of a Fine Art/Foreign Language, and seven year-long elective
courses. Mondays are our late start staff development days beginning at 8:45am and ending at
2:57pm. Our block school day begins at 8:00am and ends at 2:58pm on Tuesdays through
Fridays. Tuesday through Friday, we also offer zero period courses for students who are in need
of credits or who want to advance. During the block days, we have an embedded In-School
Intervention (ISI) where students can receive support from their teachers in classes where they
are currently receiving lower grade marks.

Courses at Los Altos are designed to meet the Common Core State Standards, as well as address
the requirements of a 21st Century learner and include standards found within the California
Frameworks for ELA and mathematics. Teachers of those courses differentiate to meet the
various learner needs and structured to encourage success for all students. Students struggling to
earn a B or better in their classes are kept in that class for In-School Intervention (I1SI), which is
embedded into each class to allow the student to receive additional support in those classes.

Los Altos also offers opportunities for credit recovery. This includes summer school, access to
adult education facilities, and enrollment in community college. In addition, Los Altos students
have access to online credit recovery and grade improvement offered through the Adult
Education Program.

Advanced Placement and Honors

Assistant Principal, Advanced Placement Coordinator - Daniel Monarrez

The Advanced Placement, AP, program is one of the preeminent programs at Los Altos High
School. For the 2018-2019 school year, our AP program consist of 20 courses taught by 21
highly qualified teachers. All of our teachers have attended the mandated College Board
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professional development and many choose to attend such trainings on a regular basis. AP
Computer Science Principles is a new course, based on student interest, for the 2018-2019 school
year. Every other year we offer certain AP courses because of a lower yearly interest in the
course by students. These courses are AP Music Theory and AP Environmental Science. This
school year is an “off cycle” year for both courses. In general, many of our AP courses are
reflective of the decline in our total student population thus we have experienced a decline in the
number of students enrolled in AP courses. However, there are certain content areas where
recruiting efforts have paid off and we are seeing an increase in student enrollment.

The following are positive trends that we are seeing with our AP data. Our percentage of
students passing all exams with a 3 or higher increased from the previous year (2017: 58.3% to
2018: 60.6%). The following course have increased their enrollment for the 2018-2019 school
year: Biology, Calculus BC, Chinese Language, English Literature, European History,
Psychology, and Studio Art. Although Biology and Calculus BC are mentioned above, an area
for growth in regards to our AP program is to increase the number of students who feel
academically prepared for AP courses in science and math. Growth in the number of students
taking these courses will show if we are growing in this area. Our goal of increasing AP
enrollment in science and math is reaffirmed by the addition of AP Computer Science Principles
for 2018-2019. Additionally, we have seen an increase in the overall “mean score” in Calculus
AB, Chinese Language (mean score of “5” for two consecutive years), English Language,
European History, Spanish Language (mean score of “5” for five consecutive years) and US
Government and Politics. Overall, we are experiencing a net growth of 107 more AP courses
taken by our students for the 2018-2019 school year in comparison to the previous school year.

Although we certainly have areas to celebrate as an AP program, we understand that more work
is necessary. An area that we will continue to focus on is recruitment of students into our AP
courses. As a department, our guidance counselors believe strongly in the College Board’s policy
of open enrollment. No student at Los Altos High school will hear the word, “NO” when asking
to enroll in an AP course. However, this does not preclude our counselors from providing proper
recommendations to students when it comes to developing their yearly academic program.
Another way we hope to increase our AP student participation is by holding our inaugural “AP
Parent Night” in addition to using the tools provided by the College Board to help in the
identification of students who have the potential to succeed in AP yet they are not enrolled in an
AP course.

Special Education

Department Chair - Hal Evans

The Special Education Department is designed to provide special needs students, grades 9-12,
with a comprehensive academic program aligned with current common core standards. Los Altos
High School has approximately 160 students who are receiving special education services. The
department is comprised of seven teachers and three paraprofessionals. It is the goal of the Los
Altos High School special education department to make sure students are placed in the least
restrictive environment while providing academic rigor for all our students.
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Each student has an Individualized Education Plan (IEP) containing goals and objectives
specifically designed towards achieving success in the student’s academic and social functioning.
Special education teachers meet at least annually to hold IEP meetings while triennial meetings
are held every three years, which include academic testing and psychological testing.

Los Altos serves students with mild/moderate disabilities in four different settings. Students may
participate in a number of combinations of the following placements. Los Altos offers an all-day
self-contained setting in a small classroom setting with some of the students in this program
being able to participate in general education elective classes like art or drama. Usually, between
10-15 students participate in this class. The class does not meet a-g requirements and does not
meet graduation requirements, but leads to a “Certificate of Completion.” These students are
working toward CAPA (CAA) standards, using state approved curriculum. These students
typically continues their education within the district at the HLPUSD Adult Transition Program
until the age of twenty-two.

The second placement allows students to participate in self-contained classes according to their
needs. Math, Science, English, and Study Skills classes are offered in this setting and placement
is determined on the student’s academic needs. These students use a combination of both core
and supplemental curriculum, aligned to common core standards when applicable. This type of
class typically does not meet a-g requirements, but meets graduation requirements, and leads to a
comprehensive high school diploma.

The third placement is for students requiring a less restrictive environment. They are placed in
team classes where a special education teacher works directly with a general education teacher in
providing accommodations or modifications to the curriculum, as needed. These classes are in
the general education environment and are taught by both a general education and a special
education teacher. These classes meet the a-g requirements and lead to a comprehensive high
school diploma.

The last option is for students who attend general education classes and are monitored by a
special education teacher to ensure the student is receiving any assistance that is specified in the
student’s IEP. All classes meet the a-g requirements and lead to a comprehensive high school
diploma.

English Learners

Counselor - Patricia Higgins

During the 2017-2018 school year, there were 75 English Language Learners (EL). This year we
have 97 English Language Learners, with the majority being in the freshman class. In 2017-
2018 we gave the ELPAC test for the first time. Students are placed in their English class based
on those results. The teachers are closely monitoring the English Learners progress through
extended writing projects. The English department will incorporate CAASPP and EL modules to
prepare students for the SBAC testing their junior year. Once students have reached a higher
level of proficiency, they are re-designated.

The Los Altos faculty continually encourages and supports the EL student to strive for English
proficiency. This population is monitored by the guidance counselors and English teachers
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through grades, the district interim assessments and the Academic Performance Profile for
English Learners (APPEL). The APPEL is a document where teachers set goals for the students
to achieve. The previous APPEL is given to teachers each year to see if the student met their
goals and new goals are set.

Multi-Tiered Systems of Support (MTSS)

Multi-tiered Systems of Support works as a program which allows staff members to incorporate
strategies that maximize student learning, help identify students who are exhibiting at-risk
behaviors, and support the site team in providing and maintaining the appropriate levels of
evidence-based interventions. Universal Screening is the process at the forefront of this program,
and teachers are asked each fall and spring to examine their students and evaluate the levels of
at-risk behaviors they may exhibit. The data from this process produces a list of at-risk students,
which is then examined and discussed by the counseling team. This team collaborates to match
and provide appropriate individualized interventions, adjusting the levels of support as needed.

In the initial years of implementation, the site team attended district trainings, organized and
provided professional development for the school site, and monitored Positive Behavior
Interventions and Supports (PBIS). Since the 2009 district adoption of this program, our site
team has undergone significant changes, with shifts in administration impacting the plan for
continued implementation and with the transition of several team members. Although this has
impacted the trajectory of continued work, LAHS has continued to successfully utilize Universal
Screening as a regular method of identifying at-risk students and the counseling team has
continuously worked with those students to set goals and make gains toward social-emotional
and behavioral growth. The addition and ongoing work of the site’s interventionist to connect
with students in individual and group settings has helped tremendously to maintain consistent
Tier I1/111 interventions that meet their unique needs.

The current site team plans to revisit PBIS strategies to strengthen the effectiveness of Tier |
interventions and the site leadership team has discussed the need for more social-emotional
learning schoolwide. This team will continue to work alongside school administration, the site
leadership team, and counseling team to ensure that MTSS is not only a vital part of supporting
students to maximize their learning, but also a necessary component of meeting the social-
emotional, behavioral, and mental health needs of students in an era where the need is becoming
more evident.

Advancement via Individual Determination (AVID)

AVID Coordinator - Barbara Crowther

The AVID program was implemented at Los Altos High School in 2009. The mission of AVID,
which stands for Advancement Via Individual Determination, is to close the achievement gap by
preparing all students for college readiness and success in a global society. We have grown our
program from a single class of freshmen in 2009 to two sections for each grade level with just
over 200 students enrolled for the 2018-2019 school year. The Los Altos AVID program has
consistently been recognized as a Highly Certified AVID school by AVID Center, and has been
asked to apply for School Site of Distinction. Our goal is to achieve that distinction in the next
few years.
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We have graduated seven classes of AVID seniors and take great pride in their achievements.
Our program usually consists of around 85% first generation college-bound students, and
approximately 90% qualify for the districts free/reduced lunch program. All of our students are
enrolled in the appropriate a-g courses in order to meet the course requirements for college
applications in California. Our AVID teachers and coordinator meet with students in the
program regularly to monitor progress and encourage students to enroll in Honors or AP courses
when appropriate. For the class of 2018, 45% of the students had taken at least one AP course
and we are hoping to increase that number with future classes. All of our 9" and 10" grade
students take the PSAT and our 11" and 12" take the SAT at least once. For the 2018-2019
school year we are fortunate that our district is funding the PSAT and SAT for all students at
LAHS in October. All of our seniors apply to at least one four year college or university, and all
of them submit either the FAFSA or California Dream Act application. We usually have around
98% of our seniors get accepted to at least one four year college. This number dropped to 87%
with the class of 2018 as the Cal States denied a record number of qualified applicants. Our
senior AVID teacher is working with the class of 2019 to identify “open” CSU campuses for
students to apply to in order to help increase the number of students accepted. Once graduating,
it’s usually around a 50% split of students starting at a two year or a four year, and the number
one factor keeping our students from going straight to a four year school is the cost.

Our AVID teachers and other content teachers on campus continue to attend AVID professional
development. This is done by attending the AVID Summer Institutes or by attending pathway
trainings offered through the LA County Office of Education. The AVID curriculum offers
support for students by teaching and reinforcing skills in five main areas: writing, inquiry,
collaboration, organization, and reading (WICOR). Our AVID teachers provide support to
departments or our whole staff on these best practices as needed. The two other main
components of the program are weekly binder checks and bi-weekly tutorials. We use both
college tutors, usually graduates of our program who attend college locally, and senior cross-age
tutors to help facilitate tutorials and provide academic support to our students.

Career Technical Education (CTE)

CTE Department Chair - Edward Richter

Los Altos High School currently has five pathways to offer students through the Career
Technical Education Department. Current program offerings include video production, sports
medicine, business, digital graphics, and engineering. All programs offer introductory classes, as
well as concentrators, and capstones. The CTE classes at Los Altos are a combination of
academic work as well as practical, hands-on application of skills learned in class. At Los Altos,
CTE students learn by doing.

Currently, most of the CTE classes at Los Altos hold articulation agreements with local junior
colleges in order to ensure that our students arrive on campus with college credit. The goal of the
CTE department is to ensure that all course offerings are a-g approved by the end of the 2019
school year. Two of the offerings in the CTE department are members of Career Tech Student
Organizations. Students are able to participate in HOSA or Future Business Leaders of America
while they attend Los Altos.
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The teachers of all of the CTE classes at Los Altos all have industry experience. In addition, each
pathway holds an annual Advisory Meeting where professionals in each industry are invited to
come in and review the programs. At the meetings, everything is open for review as
professionals look over course outlines and curriculum and make recommendations so that the
school’s programs can remain up to date and relevant.

Los Altos Academy of Engineering

CTE Department Chair and Instructor - Edward Richter

The Los Altos Academy of Engineering is a Career Technical Education program with a nearly
thirty year history. The program is dedicated to introducing students to professions within
STEM fields and stresses the importance of building an in demand skill set through both hands
on experiences and academic work.

The program is well established at Los Altos and has a proven track record of positive student
outcomes as evidenced by the program’s growing alumni network. The program currently has
graduates attending engineering programs at UCLA, Yale, Cal Berkeley, UCSD, and Cal Poly
Pomona. Former students who now work at companies such as Northrop Grumman, Boeing, Jet
Propulsion Laboratory, and Space X, to name a few.

The Los Altos Academy of Engineering has worked to improve its practices and update its
course outlines to align with the state of California’s Engineering and Architecture pathway. In
addition, students now have the option of articulating with Mt. San Antonio College and arriving
on campus with college credit in place.

The program seeks to interest students about the field of engineering through the implementation
of project based learning in all levels of the class. At the introductory level, students work on a
new projects about every month, where at the concentrator and capstone levels of the course, the
students’ learning is informed by a complex, year-long project. Typically, these year-long
project extend well beyond the demands of the average school day. Students spend an average
of six hours beyond the normal school day every week.

In addition to applied technical abilities they learn as the work hands on, the students build a
wealth of 21st Century skills as they ask difficult questions that guide their learning and think
critically as they seek to find solutions to the problems that they encounter.

Recent projects the students in the program have been involved in include the Metropolitan
Water District’s Solar Cup Solar Boat Race, several electric vehicle races, the Pete Conrad Spirit
of Innovation Challenge, as well as the Congressional App Challenge.

Part of the culture of the program is for students to interface with the community as they develop
their projects. They are responsible for writing and publishing a newsletter three times a year.
They organize their own fundraisers as they seek sponsors from both grassroots and corporate
levels within the community. They host and Advisory meeting every year where they invite
engineers and professionals in from the outside in order to scrutinize and critique the practices of
the program. In addition, they welcome in guest speakers throughout the year, most recently
hosting engineers from Northrup Grumman and Southern California Edison.
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Performing Arts Academy

VAPA Department Chair, Band Director - Jay Laging

The Visual and Performing Arts Department is committed to Arts education in the domains of
Dance, Drama, Instrumental Music, Visual Arts, and Vocal Music. Serving over 900 students
annually, the VAPA Department reaches a large proportion of the student body. The department
has six teachers and some of the courses hire outside staff to assist with instruction. It is the goal
of the VAPA Department to provide a rigorous education through sequenced courses so that
students who choose to pursue the Arts after graduation have the skills and understanding to do
SO.

All courses in the VAPA Department meet a-g requirements, other than Dance PE and Marching
Band PE courses. Each area offers students a sequence of courses from beginning to advanced
levels to meet the needs of our students. Advanced Placement courses in Studio Art and Music
Theory are offered on a yearly or biennial basis, depending on interest and school needs.
Students in all of our disciplines are given real world experience through presenting works to the
public, participating in adjudicated events, and interacting with professionals in the field.

The Visual Arts organize an annual Art Walk to display the work of students in all courses to the
school community. Additionally, students participate in the district Art Fair and submit their
work for inclusion in regional and national competitions. Students in Intermediate Dance,
Advanced Dance, and Dance Team produce two concerts per year, one of which is based on
student choreography. The Dance Team also competes in regional dance circuits. Drama students
produce three plays annually, plus present an improvisational comedy concert. Selected students
also present scenes at the annual district Drama festival. Choir students perform four concerts
annually, and the two most advanced choirs participate in competitive show choir events through
the Southern California Vocal Association. Students also are evaluated at choir festivals in the
spring, and all levels of the choir program receive evaluations from professional educators and
college professors. Instrumental music students perform in three concerts and two major
fundraising performances each year. The Marching Band competes in six tournaments annually
and often qualifies to appear at the Southern California Field Championships. The Jazz Band and
Concert Bands attend festivals annually, where they receive evaluations from professional
educators and college professors. The Winter Guard competes at events sponsored by the Winter
Guard Association of Southern California, who evaluates technical, expressive, and design
qualities of each performance. The Winter Percussion program competes in some years, based on
funding and student interest. In 2017, students achieved 6™ Place in the American Drumline
Association finals.

Courses have been added in recent years to create better sequencing of instruction. Intermediate
Dance and Advanced Dance courses have been added that focus on the artistic, versus
competitive, side of dance. This allows students to build sequential skills that ready them for
dance opportunities after high school. Vocal Music has reinstated a Men’s Choir course, which
meets after school to accommodate the course scheduling of the students. The sequence for
Drama has met with challenges based on the master schedule, so Intermediate and Advanced
Drama students have frequently been scheduled into the same period. We are working to
increase the enrollment in these courses to allow separate scheduling of Intermediate Drama and
Advanced Drama courses. AP Music Theory struggles to attract a high number of students,
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however we attempt to offer it every other year. There have been discussions of adding a course
to prepare students for the rigors of AP Music Theory, however this course has not yet been
developed.

Student Leadership

Instructor, Advisor - Christopher Reeder

Associated Student Body (ASB)

The purpose of Los Altos ASB is to work collaboratively as a team to create memorable
experiences and stories for the members of our Conqueror family. The primary focus of the
group is to positively impact school culture through the facilitation of events such as dances,
rallies, pregame tailgates, etc. where students and Staffulty are able to enjoy the Conqueror Spirit
that exists at LAHS. We also serve in the role of student government by holding weekly
business meetings to approve ASB budget expenditures and other school-wide ventures.
Monthly Student Senate meetings allow our ASB to give a voice to all students on campus by
inviting 3' period classroom representatives to connect directly with our ASB cabinet and bring
issues and concerns to the table for discussion.

Renaissance Leadership

The purpose of Los Altos Renaissance is recognize and reward all members of the Conqueror
family for their various successes and accomplishments. We believe that everyone matters and
has value as a part of our campus. We strive to shine our light on all Conquerors and give them a
sense of worth and belonging at LAHS. We strive to achieve this goal by holding a myriad of
celebrations and showcases through which we honor our fellow Conquerors. These celebrations
include events such as Student of the Month, Inspirational Teacher Luncheons, Teacher Honor
Guard, Academic Rallies, etc. pay tribute to not only students and teachers, but administrators
and support staff as well.

Freshman Leadership

The mission of the Los Altos Freshman Leadership Team is to: 1) Build positive and effective
leaders for the Los Altos Campus. 2) Create a unified team that serves as a voice and advocate
for the freshman class. 3) Serve the needs of LAHS and the surrounding community in a variety
of ways. 4) Assist in fostering the positive Conqueror spirit and culture that exists at LAHS. We
spend the first semester helping the students grow as young leaders on our campus. Through
readings, videos, activities and other targeted leadership lessons, the students begin to examine
their personal leadership characteristics and tendencies while learning essential leadership skills
such as listening, teamwork, integrity and so on. Second semester challenges the freshmen
leaders to start using their skills to better the campus through outreach projects such as lunch
rallies, fundraisers, peer recognitions and assisting the ASB and Renaissance Teams in their
projects.

Health Occupation Students of America (HOSA)

Instructor - Ignacio Hernandez, Counselor - Eva Mufioz

HOSA is an international student organization recognized by the U.S. Department of Education
and the Health Science Education (HSE) Division of ACTE. HOSA promotes career
opportunities in the healthcare industry and tries to enhance the delivery of quality health care to
all people. Students involved focus on developing leadership skills while developing their
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knowledge in health science education. HOSA is 100% health care, and is intended for students
who have taken our Medical CTE classes and have an interest in being a future health
professional. Due to this, HOSA is not a club that is open for all student, but instead, a
curriculum integrated into our CTE courses: Medical Core, Sports Medicine and Personal
Trainer.

HOSA students compete at the state level during the HOSA State Leadership Conference and if
they place top 3, they are able to attend HOSA International Leadership conference to continue
competing. LAHS HOSA students are also expected to participate in numerous community
service opportunities both on and off campus. The goal is to develop, educate, guide and train
our future health professionals so that they are ready to help heal those in need.

Athletics

Athletic Director - Andrew Formano

Los Altos High School’s athletic programs play an integral part in the culture of the school. The
programs provide opportunities for students to get involved in their educational experience and
work with their peers in achieving a common goal. Los Altos’ athletic programs are an excellent
way for our students to get involved in the many activities occurring on campus and engage in
the culture and tradition of the school. Los Altos fields twenty-four different sports teams with
various levels for each. Students have the opportunity to be a part of a total of fifty teams
including varsity, junior varsity, freshman and freshman-sophomore for various sports.

Los Altos High School currently offers:

Fall ‘ Winter Spring

Football Boys Basketball Baseball

Boys Water Polo Girls Basketball Softball

Girls Volleyball Girls Soccer Boys Track & Field

Girls Tennis Boys Soccer Girls Track & Field

Girls Golf Girls Water Polo Boys Golf

Boys Cross Country Boys Wrestling Boys Tennis

Girls Cross Country Girls Wrestling Boys Swimming
Girls Swimming
Boys Volleyball
Coed Cheerleading

Successful Varsity Programs

Los Altos High School has a storied history and a tradition of success in many of our athletic
programs. The football program gets most of the notoriety having played in 16 CIF
Championship games, winning 11 CIF Titles and 5 CIF Runner Ups. The football program has
participated in a CIF Championship game in every decade starting with the 1960’s. The two
most recent additions to that list were in 2014 and 2016 when the Varsity team played in CIF
Championship games, losing both. Aside from Football, the Boys and Girls Water Polo
programs have also experienced recent success in CIF. In 2013 and 2014 the Boys Water Polo
team made appearances in the CIF Title Game, coming up short both times. In 2015 the Girls
Water Polo team was able to capitalize on the wave of water polo success and became the
school’s 20th team to capture a CIF Championship.
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Over the past couple of years, other programs have risen to prominence with some garnering
attention at the state and national level. In 2017 and 2018 the Los Altos Softball team gained
local and national notoriety. The varsity team finished ranked in top 50 of California schools
and in 2018 the team finished their year ranked 12th in the state and 49th in the nation. Boys
Basketball is another program that has seen major success in recent years. In 2018 the team

finished the season with the best record in thirty-five years and was ranked 42nd in the state.

Los Altos competes in one of the most competitive leagues in the San Gabriel Valley, the
Hacienda League. Hacienda League is comprised of 6 schools in the San Gabriel Valley,
however none of the other 3 district schools are included in it. Los Altos has had success in
many sports during Hacienda League play. Over the past two years, league titles have been won
by Football, Girls’ Volleyball, Boys’ Basketball, Girls’ Basketball, Girls’ Water Polo, Boys’
Volleyball and Softball. In addition to our league champions, several more of our teams have
qualified for CIF by finishing in the top three in league or earning at-large berths. In the past two
years, over seventy percent of Los Altos’ varsity teams have participated in CIF competition.

The following programs have qualified for CIF:

Fall Winter Spring
Football Boys Basketball Baseball
Boys Water Polo Girls Basketball Softball
Girls Volleyball Girls Water Polo Boys Tennis
Girls Tennis Boys Wrestling Boys Volleyball
Girls Golf Boys Track & Field
Boys Cross Country Girls Track & Field
Girls Cross Country

Athlete Participation

In 2017-18 school year, there were 336 students involved in Fall Sports, 211 in Winter Sports,
and 361 Spring Sports. A total of 908 students participated in athletics at Los Altos during the
last school year. This number is consistent with participation numbers over the past few school
years. While the total school population has declined in the past few year, athletic participation
numbers have held steady. The newest program on our campus is Girls Wrestling. The
participation numbers have not been large with 8 girls competing each of the last 2 years, but the
wrestling program is fairly new to our campus as it was restarted 4 years ago after many years of
not having a wrestling program on campus.

Faculty Involvement

The biggest change that Los Altos has recently experienced is in the coaching ranks. Los Altos
has seen the number of off-campus coaches rise dramatically over the past four years. In the
2017-18 school year Los Altos employed 94 coaches and only 17 were employed on-campus in
some capacity outside of coaching. This is a growing trend in our area due to the meager pay
that coaches receive and the increased accountability and time expectations.

Student Enroliment

As a district, Hacienda La Puente Unified has seen a pattern in declining enrollment over the past
five years. Los Altos High School has seen a similar pattern with a smaller rate of decline. Los
Altos started off the 2018-2019 school year with an overall enrollment number of 1685 students
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in grades nine through twelve. This is a decline of about 250 students since the previous WASC

visit in the 2013-2014 school year.

The data shows a steady decline of enrollment since 2013-2014 with the exception of 2014-2015.

The decline in enrollment is due to the aging community in Hacienda Heights. Many of the

community members are “baby boomers” and their children have grown up and moved on, while

the parents have stayed and remain in their homes.

Number of Students Enrolled

9th Total| 9th %| 10th Total| 10th %| 11th Total| 11th %| 12th Total| 12th %| Total
2013-2014 510( 26.2% 509| 26.1% 488| 25.0% 442 22.7%| 1949
2014-2015 519| 25.9% 514| 25.6% 503| 25.1% 469| 23.4%| 2005
2015-2016 472| 24.3% 504| 25.9% 484 24.9% 484 24.9%| 1944
2016-2017 410( 22.8% 457 25.4% 477 26.5% 457 25.4%| 1801
2017-2018 458| 26.7% 401| 23.4% 404| 23.5% 453| 26.4%| 1716
2018-2019 448| 25.7% 472 27.0% 411 23.6% 414| 23.7%| 1745

Source: HLPUSD SMART and Aeries Systems
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TOTAL ENROLLMENT

NUMBER OF STUDENTS

Average Daily Attendance Data

The Average Daily Attendance (ADA) at Los Altos High School has maintained a high
percentage since the 2013-2014 school year, and has remained well above both state and district
averages. This is attributed to the levels of student involvement in the school and its programs.
Over the past two years there is an increase in that percentage which is a result of focusing more
attention on attendance with consistent oversight by the assistant principal who oversees that
area. The last two years reflect the highest attendance rates of the last six years.

Average Daily Attendance by Month

Yearly

Average
2013-2014 | 97.70%| 94.13%| 96.32%| 95.32%| 96.42%| 94.98%| 95.12%| 95.36%| 95.84%| 97.32% 96.08%
2014-2015 | 97.66%| 96.80%| 96.43% | 95.55%| 96.43%| 94.29%| 95.74%| 95.61%| 95.48%| 96.91% 96.07%
2015-2016 | 97.94%| 96.41%| 96.93%| 96.62%| 97.21%| 96.12%| 95.82%| 95.45%| 95.83%| 96.21% 96.53%
2016-2017 | 98.10%| 97.05%| 95.40% | 96.00%| 96.45%| 95.35%| 95.03%| 94.90%| 95.14%| 95.69% 95.99%
2017-2018 | 97.68%| 96.56%| 96.24% | 95.68%| 96.13%| 96.35%| 96.12%| 94.50%| 95.68%| 96.13% 96.21%

2018-2019 | 98.40%| 97.70%| 97.00% | 97.00% | 96.60% 98.36%
Source: HLPUSD SMART and Aeries Systems

Aug. | Sept. Oct. Nov. Dec. Jan. Feb. Mar. Apr. May.

*2018-2019 data reflects year-to-date information
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ADA DATA - YEARLY AVERAGE

95.00%

Student Enroliment by Gender
In the last six years, Los Altos has continued the trend of having more males than females in our
overall student population. This data is consistent with state and district percentages of

enrollment by gender.

Female Students| Female % Male Students Male % Total
2013-2014 957 49.1% 992 50.9% 1949
2014-2015 966 48.2% 1039 51.8% 2005
2015-2016 936 48.1% 1008 51.9% 1944
2016-2017 867 48.1% 934 51.9% 1801
2017-2018 827 48.2% 889 51.8% 1716
2018-2019 857 49.1% 888 50.9% 1745

Source: HLPUSD SMART and Aeries Systems
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Los Altos HS Enrollment by Gender

51.8%

48.1%

4-201

Source: HLPUSD SMART and Aeries Systems

Student Enrollment by Ethnicity

A significant portion of the student population of Los Altos High School is composed of students
of Hispanic/Latino descent, which is a reflection of the surrounding community of Hacienda
Heights and La Puente. Since 2013, there has been a 7% increase in the enrollment of
Hispanic/Latino students which in addition to the 10% increase that had been seen between 2009
and 2012. This increase is due to the number of students choosing to attend Los Altos through
the district’s open enrollment policy, which allows students the opportunity to transfer to any
school of choice through the submission of a permit. Within this same time period, there has
been a reduction in the number of students representing our other ethnicity groups.

51.9%

B Number of

18.1%

51.9%

2016-2017

518%

a8, 2%

17-2018

49.1%

201

50.9%

B-2019

Students Enrolled by Gender Male %

African| American Indian/ Pacific Multiple/No

American| Alaskan Native Asian Filipino| Hispanic| Islander White Response

2013-2014 1.38% 0.10% 8.46% 0.72%| 81.59% 0.46%| 7.18% 0.10%
2014-2015 1.29% 0.14% 7.94% 0.69%| 82.86% 0.40%| 6.60% 0.05%
2015-2016 1.18% 0.10% 6.69% 0.82%| 85.44% 0.41%| 4.68% 0.67%
2016-2017 1.28% 0.06% 6.11% 1.05%| 85.95% 0.44%| 4.44% 0.67%
2017-2018 0.76% 0.12% 5.94% 1.17%| 86.54% 0.41%| 4.31% 0.76%
2018-2019 0.95% 0.06% 5.39% 1.48%| 87.49% 0.24%| 3.68% 0.71%

Source: HLPUSD SMART and Aeries Systems
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ENROLLMENT DATA BY ETHNICITY
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Enrollment in Special Education

Students with disabilities are a subgroup that contribute to the total student population of Los
Altos High School. The range for the total percent of school population has varied from 7.7% to
10.1%. The current rate of students with disabilities that make up the school population is 9.7%.
No data is available for the 2015-2016 school year. During that year, the school district rolled
over IEP systems from Seasweb to our current data system Siras. All students with disabilities
are placed in an environment designed to support their goals and needs according to the IEP
which is used to support and track individual growth and development. This number also varies
from year to year due to placement decisions by the district’s Special Education Department
which matches students’ unique needs with the site that offers the necessary programs.

Special Education Student Numbers by Program
Students with Disabilities

Resource Special Designated Percentage of
Specialist Program| Day Class | Instructional Services | School Population
2013-2014 119 31 0 7.7%
2014-2015 139 36 0 8.7%
District IEP Systems
2015-2016 Change N/A N/A N/A
2016-2017 141 29 11 10.1%
2017-2018 135 24 5 9.5%
2018-2019 131 23 16 9.7%

Source: HLPUSD Seasweb and Siras Systems
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ENROLLMENT DATA - STUDENTS WITH DISABILITIES
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English Language Learners

English Language Learners are another significant subgroup at Los Altos. Our total numbers of
English Language Learners has shown a steady decrease from 879 to 656 students between the
years 2014 and 2018. There was a larger total number of English Language Learners in 2013
with 1,119 students identified as English Language Learners. This number may be an anomaly
since the following years show a steady decline of English Language Learners rather than a
significant drop. Each year, Los Altos has seen a decline in the numbers of the EL population
that matches the decline in overall enrollment.

English Language Learners

English Language | Fluent English |Re-Designated Total
Learners Proficient
2013-2014 81 375 663 1119
2014-2015 98 282 499 879
2015-2016 89 265 468 822
2016-2017 87 219 437 743
2017-2018 88 194 429 711
2018-2019 91 166 399 656
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ENGLISH LANGUAGE LEARNERS
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AVID Data

Our AVID program was established in the 2009-2010 school year with 35 students. Since that
time, AVID has grown into one of the most successful programs at our school and currently
boasts a full program with 202 students across all grade levels. This growth is largely due to the
leadership of our school’s AVID coordinator who has successfully shaped the entire program
since its inception, learning the curriculum and teaching each grade level, then training others to
do the same. Continued advertisement of the program and its benefits have also helped its growth
with students who transition into high school, and the program has consistently maintained a
98% college acceptance rate every year since 2010.

\ 2017-2018 AVID Enrollment Data

Grade AVID Students Schoolwide Percentage
Level
9th Grade 58 441 13%
10th Grade 61 397 15%
11th Grade 42 400 11%
12th Grade 41 439 9%
Total 202 1677 12%
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A ) 0 Data
2013-2014 | 2014-2015 | 2015-2016 | 2016-2017 | 2017-2018 | 2018-2019
9th Grade 55 61 57 63 59 54
10th Grade 44 48 50 50 61 51
11th Grade 29 47 46 44 42 60
12th Grade 21 30 44 36 41 40
AVID ENROLLMENT
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Grades Data for Varsity Athletes

Our varsity athletes work hard to perform to the best of their abilities in all areas of student life.
The grade point average for each varsity team remains close to 3.0, with 13 teams achieving
above that level. In 2018-2019, the cumulative GPA of all varsity teams is 3.13. Students and
parents recognize the value in the ability of student athletes to be academically successful, and
the balance achieved by the students in our athletic programs attracts families to Los Altos.

Varsity Sport Team GPA Varsity Sport Team GPA
Football 2.7 Girls Soccer 3.26
Boys Water Polo 3.23 Boys Soccer 2.7
Girls Golf 3.21 | Girls Water Polo 3.21
Girls Tennis 3.47 Baseball 2.94
Girls Volleyball 3.1 Softball 3.34
Cross Country 3.24 Boys Swim 3.19
Girls Basketball 3.08 Girls Swim 2.97
Boys Basketball 3.13 Boys Golf 3.38

Track 3.05
Total Average 3.13
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D/F Grades Data

While D and F grades is data that has been regularly discussed in PLCs and staff leadership
meetings, identifying solutions to mitigate and reduce the numbers has been challenging,
partially due to the number of variables that can be factored into a student’s academic
achievement. Our In School Intervention time was built into block schedule as a method of
addressing academic needs. Since that time, there has been some variation in numbers from year
to year and an ongoing discussion about the impact of ISI on student achievement. As a result of
the staff leadership team’s discussion in the last year, the minimum criteria for ISI release has
been adjusted from “C- or higher” to “B- or higher.” While this has impacted student
achievement by challenging all students to achieve at higher levels, the measure of impact on
students struggling with academic skills needs closer examination.

2015-2016 2016-2017
Semester 1 Semester 2 Semester 1 Semester 2

Totals |Percent | Totals | Percent | Totals | Percent | Totals | Percent
1312(10.99%| 1154| 10.09%| 1202| 11.01%| 1215| 11.49%
F 858| 7.18% 800 7.00%| 862| 7.90% 895| 8.46%

2017-2018  2018-2019
Semester 1 Semester 2 Semester 1 Semester 2

Totals |Percent | Totals | Percent | Totals | Percent | Totals | Percent
1201(11.53%| 1191| 8.99%| 1119 11.11%
F | 1036 9.95% 968| 7.31%| 799| 7.94%

Physical Fitness Test Data

Each year, the Fitnessgram is administered to all 9th grade students during the spring semester in
their Physical Education class. The table below demonstrates the data from 2012-2017. The
students at Los Altos High School have exceeded or are very close to the percentage of students
in the HFZ for the State of California. The one area of concern where Los Altos High School
students consistently fall below the state average is in Aerobic Capacity and Body Composition.
With the understanding that Aerobic Capacity is directly linked to Body Composition, our PE
teachers have increased the amount of time students are spending on aerobic exercise during
their mile runs on the track.

Physical Fitness Test Report: Los Altos High School and the State of Califoria
2012 2013 014 2015 2016 2017

LAHS State LAHS State LASS State LAS State LAHS State LAHS State

Aerobic Capadty 674]326]1624|376]629|371] 63 | 37 | 718]|282|639]361]679]1321|638]362]672|328|635{365}758]242]619|381
{Body Composition 66.7333] 59 | 41 | 60 | 40 |589|411]788|212|642|358]751{245| 63 | 35 |717|283]638|362]727|273|628|372
|Abdominal Strength 958] 42| 87| 13 |961] 35 |865|135]515] 84 |863|13.7|542| 58 |854]145]938] 62 |844|155]552| 488256174

[Trunk Extention Strength 963 37 |914| 86 38| 2 |913| 871581 15| 91| 9 |956| 04|505] 94§96.8| 32903} 9.7|974| 26|897|103

Upper Body Strength 875]121|766|234)895]105] 757|243 85.8]142| 749]251]934| 656 | 741]2551506] 04 |726{274)86.7|133| 703|221

|Flexibifity 96.7] 33| 84| 16 |985] 11 |847|153)573| 27 |849]151)584] 16 |848]152]957| 43 |848]152]941| 59 842|158

32



Los Altos High School ACS WASC/CDE Self-Study Report

SBAC/CAASPP Data

The English Language Arts scores below show little change over the past four years with regard
to the percentage of students at “Standard Met” and “Standard Exceeded” with a drop in scores
occurring the 2017-2018 school year. The English Department was given summer hours prior to
the start of 2018-2019 during which time they discussed a plan to address and improve scores.
The initiative to improve schoolwide literacy was also started in the last two years and
schoolwide CAASPP ELA scores will continue to inform the impact of that initiative.

English Language Arts
English Language Arts

2014-2015 | 2015-2016 | 2016-2017 (2017-2018
Standard Exceeded: Level 4 21% 24% 26% 21%
Standard Met: Level 3 42% 40% 38% 36%
Standard Nearly Met: Level 2 26% 23% 23% 27%
Standard Not Met: Level 1 10% 13% 13% 16%

ENGLISH LANGUAGE ARTS
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Mathematics

CAASPP scores in mathematics also shows little change over the past four years with only a
slight increase in the 2017-2018 school year. With new, common core focused curriculum
implementation in 2015, the math department has been working to adjust the levels or rigor and
broaden the way students think about math. Teachers have also begun to familiarize students
with computerized math testing by utilizing practice tests on the CAASPP website. With regard
addressing student needs, teachers were given summer hours to examine this data in connection
to completing the SPSA needs assessment and to begin developing a plan to improve
achievement. Vertical articulation meetings with feeder middle schools, beginning in the current
school year, have also begun to help improve the numbers below.
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2014-2015 | 2015-2016 | 2016-2017 | 2017-2018
Standard Exceeded: Level 4 7% 6% 6% 8%
Standard Met: Level 3 17% 20% 18% 18%
Standard Nearly Met: Level 2 34% 33% 28% 30%
Standard Not Met: Level 1 42% 41% 47% 44%
MATHEMATICS

W Standard Not Met: Level 1 M Standard Nearly Met: Level 2

@ Standard Met: Level 3 Standard Exceeded: Level 4

CAASPP Comparative Data — Site, District, State

Based on the 2017-2018 results, Los Altos High School has dropped slightly below the state
average while maintaining their position above the district average in ELA scores. This decline
has brought the ELA scores below the state average for the first time in the past four years. Our
math scores show results below the state average over the past four years and have been an area
of focus for the math department. The needs displayed in the CAASPP data are part of the
decisions in 2018-2019 to build relationships with feeder middle schools to improve vertical
articulation through a closer examination of the foundational skills students build as they
progress from one grade level to the next.

English Language Arts

LAHS District State
Standard Exceeded: Level 4 21% 25% 28%
Standard Met: Level 3 36% 31% 32%
Standard Nearly Met: Level 2 27% 22% 21%
Standard Not Met: Level 1 16% 23% 19%
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ELA COMPARATIVE DATA

W Standard Not Met: Level 1 M Standard Nearly Met: Level 2

m Standard Met: Level 3 m Standard Exceeded: Level 4

LAHS DISTRICT

Mathematics

MATH COMPARATIVE DATA

m Standard Not Met: Level 1  m Standard Nearly Met: Level 2

m Standard Met: Level 3 m Standard Exceeded: Level 4

LAHS DISTRICT STATE
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CAASPP Data by Strand

English Language Arts

The data below indicates improvements in the Listening strand in that the percentage of students
“Below Standard” has dropped each year and that the percentage of students “At or Near
Standard” grew to 70% in 2017-2018. There were declines in Reading that are verified in the
examination of the target strengths and weaknesses report (Appendix M1), which indicates the
need for students to gain fluency in the reading of text features and the interpretation of word
nuances. The precise use of language and grammar in writing was also an area of concern and
each of these areas will be points of focus as we continue the work of all departments to develop

schoolwide literacy.

d De : de ding o ary and na 0
Area Perfo 2014-2015 | 2015-2016 | 2016-2017 | 2017-2018
Above Standard 31% 24% 32% 26%
At or Near Standard 54% 57% 51% 53%
Below Standard 15% 19% 18% 22%
g: Demo ating e 0 atio
Area Perfo 2014-2015 | 2015-2016 | 2016-2017 | 2017-2018
Above Standard 16% 18% 23% 18%
At or Near Standard 65% 67% 63% 70%
Below Standard 18% 15% 14% 12%
Area Perfo 2014-2015 | 2015-2016 | 2016-2017 | 2017-2018
Above Standard 39% 40% 42% 33%
At or Near Standard 49% 47% 41% 48%
Below Standard 12% 12% 16% 18%
Area Perfo 2014-2015 | 2015-2016 | 2016-2017 | 2017-2018
Above Standard 35% 32% 40% 38%
At or Near Standard 56% 57% 49% 45%
Below Standard 9% 11% 11% 17%
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Mathematics

The strand data for math indicates that growth was found in Problem Solving and Modeling Data
Analysis with steady increases over the last four years in the percentage of students “Above
Standard” and a 4% decrease of students “Below Standard” between the last two years. Review
of the math target data (Appendix M2) points to areas in Algebra and Functions in need of
further examination. Our math department recognizes the need to continue the work in building
fundamental skills and is being challenged to closely examine vertical articulation, particularly
from middle to high school, to bridge skills gaps that may exist particularly in the lower levels of
math.

Concepts and Procedures: Applying mathematical concepts and procedures

Area Perfo 2014-2015 2015-2016 2016-2017 2017-2018
Above Standard 14% 14% 12% 16%

At or Near Standard 40% 40% 33% 28%
Below Standard 46% 46% 55% 56%

Communicating Reasoning: Demonstrating ability to support

mathematical conclusions

Area Performa 2014-2015 2015-2016 2016-2017 2017-2018
Above Standard 11% 13% 11% 13%

At or Near Standard 64% 66% 60% 58%
Below Standard 24% 21% 30% 30%

Prople 0 g and pde g Data A g appropriate too o

Area Perfo 2014-2015 2015-2016 2016-2017 2017-2018
Above Standard 8% 8% 9% 12%

At or Near Standard 57% 55% 44% 45%
Below Standard 36% 37% 47% 43%

CAASPP — Comparative Data by Ethnicity

The disaggregation of CAASPP data by ethnicity indicates that the area of most need is found in
our Hispanic/Latino population with the need to address the 7% decline in ELA scores between
the last two years. While there has been some growth within the last two years, math remains an
area of focus as well with the percentage of students exceeding or meeting standards remaining
steadily at about 20% in the last four years. The decline displayed in ELA scores in our Asian
and White populations validate our focus on schoolwide literacy and continued focus on
solidifying foundational math skills while bridging the assessments found in the classroom and
on the test will help us foster higher achievement within all ethnic groups.
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English Language Arts
English Language Arts

Asian Hispanic White
2014-15 | 2015-16 | 2016-17 | 2017-18 | 2014-15 | 2015-16 | 2016-17 | 2017-18 | 2014-15 | 2015-16 |2016-17| 2017-18
Standard Exceeded: 4 34% 48% 65% 56% 19% 21% 22% 18% 43% 27% 43% 13%
Standard Met: 3 39% 24% 11% 16% 43% 41% 40% 37% 32% 36% 39% 53%
Standard Nearly Met: 2 21% 18% 11% 12% 27% 24% 25% 28% 18% 23% 17% 20%
Standard Not Met: 1 5% 9% 14% 16% 11% 15% 14% 16% 7% 14% 0% 13%

ENGLISH LANGUAGE ARTS

m Standard Not Met: Level1  mStandard Nearly Met: Level 2 m Standard Met: Level 3 Standard Exceeded: Level 4

43%
11%
11% i
14% 11%

ASITAN ASIAN ASIAN ASIAN HISPANIC HISPANIC HISPANIC HISPANIC WHITE WHITE WHITE WHITE
14-15 15-16 16-17 17-18 14-15 15-16 16-17 17-18 14-15 15-16 16-17 17-18
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Mathematics
Asian Hispanic White
2014-15 | 2015-16 | 2016-17 | 2017-18 | 2014-15 | 2015-16 | 2016-17 | 2017-18 | 2014-15 | 2015-16 (2016-17( 2017-18
Standard Exceeded: 4 31% 39% 35% 56% 4% 3% 4% 4% 18% 9% 13% 7%
Standard Met: 3 28% 39% 43% 12% 16% 17% 15% 18% 25% 27% 22% 33%

Standard Nearly Met: 2

13%

9%

14%

20%

35%

37% 29% 31%

32%

5%

30%

20%

Standard Not Met: 1

28%

12%

8%

12%

45%

42% 52% 47%

25%

59%

35%

40%

m Standard Not Met: Level 1

i5 i6

17

12%

ASIAN 14-ASTAN 15-ASIAN 16-ASIAN 17-HISPANIC HISPANIC HISPANIC HISPANIC

i8

MATHEMATICS

m Standard Nearly Met: Level 2

14-15 15-16

CAASPP — English Learner Data
The achievement of our EL students has been an area of improvement since the onset of the
CAASPP/SBAC testing. With EL students enrolling at varied times during the school year with
varied levels of language skills, inconsistencies are found in the EL CAASPP results. To help
bridge ELD students into the ELA courses as they progress with language, the ELD teacher has
begun to use the materials provided through the StudySync curriculum, which is used in all
regular and honors English courses. Utilizing these materials has helped to introduce some of the
rigors that are reflected on state assessments.

English Language Arts
English Language Arts

16-17

17-18

m Standard Met: Level 3

WHITE

14-15

Standard Exceeded: Level 4

ENGLISH LEARNERS NON ENGLISH LEARNERS
2014-15 | 2015-16 | 2016-17 | 2017-18|2014-15( 2015-16 | 2016-17 | 2017-18
Standard Exceeded: 4 0% 0% 6% 0% 21% 24% 29% 22%
Standard Met: 3 0% 12% 0% 8% 45% 44% 40% 36%
Standard Nearly Met: 2 27% 41% 22% 38% 26% 20% 23% 27%
Standard Not Met: 1 73% 47% 72% 54% 8% 13% 10% 15%
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ELA - ENGLISH LEARNER AND NON ENGLISH LEARNER

20%
Standard Not Met: 1
m Standard Nearly Met: 2
44% m Standard Met: 3
M Standard Exceeded: 4
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12% ggg
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ENGLISH LEARNERS NON ENGLISH LEARNERS

Mathematics

ENGLISH LEARNERS NON ENGLISH LEARNERS
2014-15 | 2015-16 | 2016-17 | 2017-18| 2014-15( 2015-16 | 2016-17 | 2017-18
Standard Exceeded: 4 0% 0% 11% 0% 5% 5% 6% 9%
Standard Met: 3 0% 24% 17% 0% 16% 20% 18% 18%
Standard Nearly Met: 2 8% 12% 6% 15% 39% 32% 29% 30%
Standard Not Met: 1 92% 65% 67% 85% 40% 43% 46% 43%

MATH - ENGLISH LEARNER AND NON ENGLISH LEARNER

Standard Not Met: 1
m Standard Nearly Met: 2
®m Standard Met: 3

5% M Standard Exceeded: 4

17%

11%

2014-15 2015-16 2016-17 2017-18 2014-15 2015-16 2016-17 2017-18

ENGLISH LEARNERS NON ENGLISH LEARNERS
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CAASPP — Socioeconomic Data
While the gap between our non-SED and SED populations is smaller than the state gaps, there is
room for improved student achievement in both ELA and math. The work to bridge these gaps is

through our use of Title | funds to provide additional payment for teachers willing to provide

Los Altos High School ACS WASC/CDE Self-Study Report

focused qualifying students. Teacher volunteers are provided hours throughout the school year to
provide this tutoring and students are referred to Title | tutoring by the counseling team.

English Language Arts
English Language Arts

SED

NON SED

2014-15 | 2015-16 | 2016-17 | 2017-18 | 2014-15 | 2015-16 | 2016-17 | 2017-18
Standard Exceeded: 4 17% 18% 23% 16% 22% 32% 33% 31%
Standard Met: 3 40% 41% 37% 35% 43% 37% 40% 36%
Standard Nearly Met: 2 28% 25% 26% 30% 26% 20% 18% 23%
Standard Not Met: 1 14% 16% 15% 19% 10% 11% 9% 11%

ELA - SED COMPARATIVE DATA

2014-15
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Mathematics

Mathematics
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SED NON SED
2014-15 | 2015-16 | 2016-17 | 2017-18 | 2014-15 | 2015-16 | 2016-17 | 2017-18
Standard Exceeded: 4 4% 3% 5% 7% 8% 11% 10% 11%
Standard Met: 3 9% 17% 18% 17% 19% 24% 19% 19%
Standard Nearly Met: 2 39% 35% 27% 29% 32% 29% 31% 32%
Standard Not Met: 1 48% 44% 50% 47% 41% 36% 40% 38%

MATH - SED COMPARATIVE DATA

AR |
e 11%
10% l 11%

------- -

____________

SED NON SED

Advanced Placement Course Enrollment and Testing Data

Los Altos currently offers 13 honors courses and 22 AP courses, and is continually seeking to
expand its rigorous course offerings. Having adopted the College Board’s open enrollment
policy, our goal is to continue to expand the program with regard to breadth of courses and
student enrollment. In 2018-2019, AP Computer Science was offered for the first time and AP
Human Geography is set as a potential offering in 2019-2020.

To promote the growth in AP course enrollment, one strategy will be to more effectively
examine students’ capabilities in courses that can advance into an honors or AP level within a
given content area. Students who are unaware of their potential to successfully take on these
academic challenges, we believe, should be given every opportunity to do so, thereby fully
maximizing the benefits of the open enrollment policy.
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Los Altos High School AP Courses

AP American Government
AP Biology

AP Calculus AB

AP Calculus BC

AP Chemistry

AP Computer Science

AP English Language

AP English Literature

AP Environmental Science
AP European History

AP Mandarin Chinese

AP Physics 1

AP Music Theory

AP Psychology

AP Spanish Language
AP Spanish Literature
AP Statistics

AP Studio Art

AP Economics - Macro
AP Economics - Micro

AP Physics 2 AP United States History

Honors Courses

Biology Honors Integrated Math 1 Honors Spanish 2 Honors
Chinese 3 Honors Integrated Math 2 Honors Spanish 3 Honors
Chemistry Honors Integrated Math 3 Honors Spanish 4 Honors
English 1 Honors Pre-Calculus Honors World History Honors
English 2 Honors

AP Exam Pass Rates 2015-2018

With open enrollment providing more students access to the rigors of AP courses, our pass rates
have fluctuated over the past few years. The number of exams taken by our students have also
declined, which has been impacted by the overall declining enrollment. With the open
enrollment policy, working with AP and honors teachers to utilize instructional practices that
effectively build capacity in our students is necessary, and creating a smoother path of vertical
articulation within content areas is an ongoing work in PLCs.

Schoolwide AP Pass Rates

2015 ‘ 2016 2017 2018
Total Students 391 344 283 269
Total Exams 703 595 488 478
Passing Rate % 61.6% 64.2% 58.3% 60.6%"
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AP Pass Rates by Course

2017
Course Total Mean Total Mean
Exams Score Exams Score
AP Biology 34 2.00 68 2.35 58 2.25°
AP Calculus AB 39 2.23 32 2.72 22 2.77*
AP Calculus BC 25 2.76 11 4.45 13 3.69
AP European 24 2.33 23 2.00 8 2.63"
History
AP Chemistry 17 2.59 7 3.14 7 2.42
AP Chinese 16 4.44 6 4.50 14 4.50
A 122 2.55 96 2.66 76 2.71*
Language
AP English 63 2.89 34 2.97 40 2.53
Literature
AP. Environmental i i i i 15 253
Science
AP Macro 12 3.42 12 4.00 6 2.33
Economics
AP Micro Economics 12 3.50 14 3.64 7 3.00
AP Music Theory 11 1.91 - - 11 2.36"
AP Physics 1 1 4.00 24 2.71 15 1.93
AP Physics C 4 2.50 1 5.00 10 3.10
AP Psychology 55 3.45 32 3.47 47 3.28
i 34 4.65 21 4.43 22 4.46"
Language
AP Spanish 13 4.23 11 3.27 4 3.50°
Literature
AP Statistics 21 2.38 14 3.29 14 3.07
AP Studio Art 10 2.70 - - 13 3.08"
AP US History 51 2.10 51 1.96 46 1.98*
AP US Government 15 2.93 19 2.63 18 3.17¢

-Bolded numbers indicate mean score of a "3" pass rating
“*indicates improvement in scores from previous year
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Student Survey Data

In the spring of 2018, the staff leadership team developed student survey questions based on the
five WASC categories and previous surveys utilized to measure school culture. The survey was
given over the course of two days to a total of 196 students, covering all four grade levels, and
was randomized to obtain a capture of all subgroups of students. The survey had a total of 52
questions with Likert scale responses and 3 open-ended questions that allowed for elaboration.
The following data displays the questions and response percentages that reflect the highest and
lowest ratings, which were then correlated to determine students’ views on the schools areas of
strength and growth.

Category A: School Organization and Governance

The responses in this category reflected that a strong percentage of students are aware of the
resources available to them for their academic needs. Responses about the effectiveness of staff
in addressing bullying and harassment were dispersed with 26.6% of respondents in the
“disagree” to “strongly disagree” ratings and 34.2% in the “neutral” rating. These ratings
reflected the need to strengthen the staff’s understanding about how student interactions are
handled with some discussion about possible misunderstandings between behaviors that would
qualify as bullying versus those that can deemed as negative interactions.

Strongly
1. I know who to go to if | have an issue with my grades, classes, or Agree 43.40%
academic achievement. Agree 42.30% | 85.70%
Neutral 10.20%
Disagree 3.60% | 7.20%
Strongly
Disagree 3.60%
Strongly
5. LAHS staff addresses bullying and harassment of students appropriately Agree 9.20%
Agree 30.10% | 39.30%
e Neutral 34.20%
Disagree 18.40% | 26.60%
Strongly
Disagree 8.20%
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Category B. Curriculum

Responses indicate that a strong percentage of students feel that the materials used in classes are
effective and the learning objectives and expectations are made clear. 48.5% of students agreed
with some degree that their lessons were challenging and rigorous and 46% agreed to some
degree that the activities in class connected to their college and or career goals.

Strongly
1. | am aware of the learning objective or goal for the day, and my teacher Agree 25.10%
goes over the objective or standards with the class Agree 49.20% | 74.30%
Neutral 17.90%
@ Strongy agree Disagree 7.70% | 7.7
® agree
® neuta Strongly
® Sapre Disagree 0.00%
@ stonyy dGagies
Strongly
2. The instructional materials used in my classes are effective tools for Agree 25.00%
helping me learn (texthook, workbook, technology, etc.) Agree 48.00% | 73.00%
Neutral 18.90%
Disagree 6.10% | 8.10%
Strongly
Disagree 2.00%
. ) ) ) Strongly
3. The lessons taught in my classes and assignments that are given require Agree 10.2%*
me torthlnk deeply and the work challenges me. Agree 38.3%* | 48.50%
- Neutral 28.6%*
Disagree 7.7%* | 21%
Strongly
Disagree 13.3%*

*The Likert scale available for this question was
inverted, leading to possible errors in responses
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5. My teachers provide opportunities to work on activities that connect with
my coliege or career goals.

Strongly

Agree 12.80%

Agree 33.20% | 46.00%
Neutral 29.10%

Disagree 17.90% | 25%
Strongly

Disagree 7.10%

Category C: Instruction

The strongest response in this category showed that 68.9% of students agreed to some degree
that teachers were using varied strategies for engagement. The lowest ratings displayed in this
category reflected a need for teachers to obtain student feedback about their learning, with only
38.8% of students agreeing to some degree that this regularly occurs, and a need to better utilize
re-teaching strategies with 55.6% of students responding that this was a common practice.

1. My teachers use many different ways 1o teach or engage me in the
subject (discussions, collaborative groups, hands-on projects and work, etc.)

[ XN N
DZ>uw

2. My teachers reteach information or content that the class does not
understand

Strongly

Agree 24.50%

Agree 44.40% | 68.90%
Neutral 19.40%
Disagree 10.20% | 20.40%
Strongly

Disagree 10.20%
Strongly

Agree 15.80%
Agree 39.80% | 55.60%
Neutral 23.00%
Disagree 14.30% | 21.4
Strongly

Disagree 7.10%
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7. My teachers ask for feedback about my learning (how 1 learn best,
whether the assignment was meaningful,...ther | need additional support, etc.)

® Svongly agres
® Ayes

® Neuwa

® Osagres

@ Srongly dsages

Strongly

Agree 10.20%

Agree 28.60% | 38.80%
Neutral 31.60%

Disagree 21.90% | 29.60%
Strongly

Disagree 7.70%

Category D: Assessment and Accountability

Student respondents felt that they were aware of their own levels of achievement and the
progress they were making with 77% of students agreeing to some degree. 38.5% of students
agreed to some degree that teachers offered regular and timely feedback about their achievement.

1. | am aware of how well | am achieving in my classes and know exactly
what skilis | need to work on.

5. Teachers offer regular and timely feedback about my achievement in my
class.

@ Stongly agroe

® Agree
Neulr
® Cuagree
©® Stongly dsagres
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Strongly

Agree 30.60%

Agree 46.40% | 77.00%
Neutral 18.40%
Disagree 4.60% | 4.60%
Strongly

Disagree 0.00%
Strongly

Agree 10.80%

Agree 27.70% | 38.50%
Neutral 36.40%
Disagree 20.50% | 25.1
Strongly

Disagree 4.60%
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Category E: School Culture

85.6% of student respondents felt that the school offers a variety of extracurricular activities.
48% of students agreed to some degree that the school has a safe, clean, and orderly environment

for learning, which is an area of growth and the staff leadership team also closely examined

student responses to the resources available for social-emotional support as 17.4% of students
disagreed to some extent and 27.7% of students gave a “neutral” rating.

6. LAHS offers a variety of extracurricular activities like clubs, athletics,
performing arts, etc.

@ Svongly Agres
® Agroe

® Neulrs

Iy gisagree

1. The school has a safe, ciean, and orderly environment that helps me
learn.

@ Strongly agree
® Apree

oN #

@ Strongly diagrae

4. LAHS provides support for students who struggle with personal or
emotional issues.

@ Strongly agree
® Agree

© Neutral

® Dizagree

® Strongly disagrae

Strongly

Agree 47.70%

Agree 37.90% | 85.60%
Neutral 12.30%

Disagree 1.50% | 2%
Strongly

Disagree 0.50%

Strongly

Agree 10.20%

Agree 37.80% | 48.00%
Neutral 33.70%
Disagree 12.20% | 18.30%
Strongly

Disagree 6.10%
Strongly

Agree 15.90%

Agree 39.00% | 54.90%
Neutral 27.70%
Disagree 9.70% | 17.40%
Strongly

Disagree 7.70%
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Chapter lll:
Self-Study Findings
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CHAPTER Ill: SELF-STUDY FINDINGS

Category A: Organization: Vision and Purpose, Governance, Leadership, Staff,
and Resources

A1l. Vision and Purpose Criterion

The school has a clearly stated vision and mission (purpose) based on its student needs, current
educational research, the district Local Control and Accountability Plan (LCAP), and the belief that all
students can achieve at high academic levels. Supported by the governing board and the district LCAP,
the school’s purpose is defined further by schoolwide learner outcomes and the academic standards.

Indicators with Prompts
Vision — Mission — Schoolwide Learner Outcomes — Profile

A1.1. Indicator: The school has established a clear, coherent vision and mission (purpose) of what
students should know and demonstrate; it is based upon high-quality standards and is congruent with
research, practices, the student/community profile data, and a belief that all students can learn and be
college and career ready.

Al.1. Prompt: Evaluate the degree to which the development of the school’s statements has been
impacted by pertinent student/community profile data, the district LCAP, identified future global
competencies, current educational research and an overall belief that all students can learn and be college
and career ready.

Findings Supporting Evidence

The recent redevelopment of the school’s mission statement -Student achievement data:
was based on information about student achievement, the grades and CAASPP scores
school’s breadth of programs, and the staff’s beliefs about -Leadership team agenda and
what is expected of all students. State standards, global minutes

competencies, and the district’s priorities for instruction as -CCSS standards for literacy,
listed in the LCAP are also imbedded, reflecting our belief mathematical practices, district
that all students, through the course of their study and LCAP

experiences at LAHS, will be college- and career-ready for the | -Discussion of state standards
21st century and beyond. The vision statement was developed | and district priorities

to reflect our focus on strengthening all aspects of the school
with the understanding that it will be revisited as the school’s
action plan takes shape throughout the reflective processes
that are undertaken each school year.

Mission Statement: We, at Los Altos High School, are
lifelong learners who are productive, responsible, and
involved citizens—who respect and embrace diversity, honor
creativity, and are committed to excellence.

Vision Statement: At Los Altos High School, we are
committed to a shared vision of excellence in academics,
curricular programs, and extracurricular activities.
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Development/Refinement of Vision, Mission, Schoolwide Learner Outcomes

Al.2. Indicator: There are effective processes in place to ensure involvement of all stakeholders in the
development and periodic refinement of the vision, mission, and schoolwide learner outcomes.

Al.2. Prompt: Evaluate the effectiveness of the processes that engage representatives from the entire
school, the district board, business, and the community in the development and periodic refinement of the

vision, mission, and schoolwide learner outcomes.

Findings

Supporting Evidence

Mission Statement

In the transition leading up to the 2017-2018 school year, the
staff leadership team recognized the opportunity to revisit and
refine the focus and direction of the school. Utilizing the
existing mission statement and the ideas for revision that had
been previously developed, this team, alongside the new
administration team, examined the CCSS literacy standards,
standards for mathematical practices, and the 7 district goals
for instruction to refine school priorities. Subsequent meetings
involved extended discussions, including a review of student
achievement information, our breadth of programs, and our
desired expectations for all graduates and all staff. Versions of
the mission statement were then developed and
collaboratively edited, and a final version was discussed
within department meetings to gain further input and
consensus from the teaching staff before it was finalized and
posted in all classrooms. Plans for periodic review of this
statement during the annual discussion of student
achievement, the SPSA, and WASC Action Plan are in
development by the administration team.

Schoolwide Learner Qutcomes

To further clarify the direction and focus of the school, the
leadership team discussed the need to update and revise
schoolwide expectations listed in our former ESLRs into
Schoolwide Learner Outcomes. In 2018, a small committee
was created within that team to develop SLOs by examining,
editing, and updating the previous expectations outlined in the
school’s Expected Schoolwide Learning Results. Once edited,
the revised SLOs were sent to the team and to student
leadership groups for additional input prior to final approval
by the leadership team and staff. These SLOs will be further
discussed during the 2018-2019 school year and plans for
periodic revision will be developed by the staff leadership
team.

-Collaboration documented in
leadership team’s shared files
-Previous drafts

-Sharing of literacy and math
standards and 7 district priorities
-Review of academic and
extracurricular programs, CTE
programs, achievement data
including semester grades,
comparison data of graduates
pursuing college vs. career

-Previous school ESLRs
-School SLOs

-Revisions documented in email
and shared files

-Leadership team meeting
minutes
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School Vision -Leadership team meeting
The desire to examine and strengthen all aspects of the school | agenda and minutes

led the leadership team to craft the school’s vision statement.
The current statement, which reflects a commitment to
excellence in all areas, will be revisited and refined as the staff
embraces opportunities to turn reflective practice into a
defined, long-term action plan based on student needs.

Understanding of Vision, Mission, and Schoolwide Learner Outcomes, District LCAP

A1.3. Indicator: Students, parents, and other members of the school and business community demonstrate
understanding of and commitment to the vision, mission, the schoolwide learner outcomes, and the district
LCAP.

Al.3. Prompt: Evaluate the degree to which the school ensures that students, parents, and other members
of the school’s community understand and are committed to the school’s vision, mission, and schoolwide
learner outcomes.

Findings Supporting Evidence

Once consensus was built by the staff, the school’s mission -Mission statement posters in
statement was printed for all classrooms as a method of classrooms

informing students and all other school stakeholders. The “WASC guide PPT for students

SLOs were shared with the staff at the beginning of this
current school year and the mission statement, vision -Parent Focus Group agenda
statement, and SLOs will be shared with the student body -Drafts of SLO development
through PowerPoint presentations developed by the school’s
leadership team. To gain student input into the Schoolwide
Learner Outcomes, the school leadership team’s draft was
shared with the student leadership groups and with AVID
program juniors before they were finalized in the spring of
2018. Parents were also informed of the revisions to these
statements during evening meetings in the fall of 2018.

A2. Governance Criterion

The governing board (a) has policies and bylaws that are aligned with the school’s purpose and support
the achievement of the schoolwide learner outcomes, academic standards, and college- and career-
readiness standards based on data-driven instructional decisions for the school; (b) delegates
implementation of these policies to the professional staff; and (c) monitors results regularly and approves
the single schoolwide action plan and its relationship to the Local Control and Accountability Plan.

Indicators with Prompts

Governing Board and District Administration

A2.1. Indicator: The district policies and procedures are clear regarding the specific duties and roles of the
governing board and district administration in their relationship to the school and staff.

A2.1. Prompt: Determine the clarity of board policies and procedures regarding the roles of the board and
district administration, including supporting the school’s vision, mission, schoolwide learner outcomes,
monitoring student progress, engaging parent and community participation in site governance,
implementing complaint procedures, and reviewing program effectiveness in alignment with the district
LCAP requirements.
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Findings

Supporting Evidence

Board policies and procedures are posted and updated on the
district website and policies pertinent to the school staff are
revisited at the start of each school year. Other policy issues
and or updates are made clear through communication
between district administrators and LAHS administration.
LAHS administrators provide a continuous relay of
information to staff, students, and parents through a variety of
methods including: email, staff meetings, department
meetings, staff leadership meetings, Remind bulletins, student
and staff handbooks, informational posters in classrooms, and
monthly Student Senate meetings. Policies and instructions
regarding the engagement of parent and community
participation in site governance is detailed in the SSC/SDM
Parent Roles PowerPoint, available on the school website.

-District website

-District board meeting minutes
-Student/staff handbooks
-Policy information (posted in
all classrooms)
-Staff/department meeting
minutes

-Leadership team meeting
minutes

-Student Senate meeting
agendas

-SSC/SDM Parent Roles
PowerPoint

A2.1. Additional Online Instruction Prompt: Evaluate the policies related to online instruction for
effectiveness in clarifying the vision for the school’s use of various types of online curriculum, instruction
and support methodologies; this includes, upgrading or updating technology, acceptable use policies, CIPA

policies, and policies to ensure internet safety.

Findings

Supporting Evidence

The district’s Network and Computer Services (NCS)
department regularly communicates policies related to online
instruction through email communication to staff members.
This includes information pertaining primarily to internet
safety. NCS staff also schedules visits to the campus to
support staff members by updating and upgrading classroom
technology. Internet safety lessons for students, designed for
every grade level, are also required by the district via
curriculum adapted from Common Sense Media.

Workshops for online instruction and technology integration
are also made available to teachers through district
professional development (PD) opportunities. These
workshops include information regarding online instructional
practices and online curriculum.

-Regular email communication
from NCS department

-NCS staff visitation

-iHeat ticket documentation
-District PD list
-Staff/department meeting
minutes

-Internet Safety curriculum

Governing Board and Stakeholder Involvement

A2.2. Indicator: Parents, community members, staff and students are engaged in the governance of the

school.

A2.2. Prompt: Evaluate the ways the school community and parents are a) informed as to how they can
participate in the school’s governance and b) engaged in the governance of the school through their
participation on the School Site Council, ELAC, district LCAP committees and other advisory or shared
decision-making groups that provide guidance or direction to the school.
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Findings

Supporting Evidence

Parental Involvement

Parents and the school community can engage in the
governance of the school by becoming part of Shared
Decision Making (SDM), English Learner Advisory
Committee (ELAC), the annual Local Control Accountability
Plan (LCAP) meeting, the annual Title | meeting, and or
monthly district board meetings. A PowerPoint presentation
detailing information about the opportunities for parental
involvement is also available on the school website. These
opportunities have been advertised to parents through email
and personal contact, but consistency and participation
representative of the entire student body has been difficult to
garner. The work planned for the parent focus groups during
the WASC self-study process hopes to strengthen partnerships
and build an avenue for parents to become more involved at
LAHS.

Student Involvement

In addition to the opportunity to exercise student leadership
through participation in the Associated Student Body,
Renaissance, or freshman leadership, students can become
involved in school governance through Student Senate, SDM,
and the annual LCAP student advisory meeting. Providing
more intentional opportunities for facilitating and utilizing
student voice through the latter mediums is a continued need,
and solidifying the processes and frameworks to ensure
consistency in student participation has been part of ongoing
conversation between school administration and the site
leadership team.

-SDM, ELAC, Title I meeting
minutes

-District board meeting minutes
-SSC/SDM Parent Roles
PowerPoint

-ASB, Renaissance, freshman
leadership meeting agendas
-Student Senate meeting
agendas

-SSC/SDM agendas
-Leadership team agendas

Uniform Complaint Procedures

A2.3. Indicator: School leadership understands and utilizes the Uniform Complaint Procedures from the

district.

A2.3. Prompt: Evaluate the degree to which the school leadership ensures understanding and use of the

district’s Uniform Complaint Procedures. (Priority 1).

Findings

Supporting Evidence

School administration works to ensure understanding of the
district’s Uniform Complaint Procedures (UCP) by reviewing
them at the beginning of the year with all staff. Informational
handouts regarding the Williams Act are provided to all
teachers to be displayed in their classrooms with translation
provided in Spanish and Mandarin Chinese to ensure that all
students, parents, and staff understand the procedures. The
District Annual Information Handbook outlines policies and
procedures for uniform complaints and an electronic copy is

-Staff/department meeting
minutes

-District Annual Information
Handbooks

-Williams Act handouts posted
in all classrooms

-SSC/SDM Parent Roles
PowerPoint

-SDM, Title | meeting minutes
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available on the district and school websites. UCPs are
presented during the SDM and Title | meetings with parents
each year. The SSC/SDM Parent Roles PowerPoint, available
on the school website, also guides parents through the
district’s uniform complaint procedures.

A3. Leadership: Empowerment and Continuous Planning and Monitoring

Criterion

Based on student achievement data, the school leadership, parent/community, and staff make decisions
and initiate activities that focus on all students achieving the schoolwide learner outcomes and academic,
college, and career standards. The school leadership and staff annually monitor and refine the single
schoolwide action plan and make recommendations to modify the LCAP based on analysis of data to

ensure alignment with student needs.

Indicators with Prompts
Broad-Based and Collaborative

A3.1. Indicator: The school’'s broad-based, collaborative planning process is a continuous improvement
cycle that a) assesses data to determine student needs, b) collaboratively determines and implements

strategies and actions and c¢) monitors results.

A3.1. Prompt: Determine the effectiveness of the continuous school improvement planning process to
ensure that it is broad-based, collaborative and fosters the commitment of the stakeholders.

Findings

Supporting Evidence

Site Leadership

The staff leadership team has undergone a significant shift in
the last two years with respect to collaborative planning,
monitoring results, and examining impacts on student success.
With more latitude given by administration for open
discussion, all members have become active collaborators in
developing more effective processes to address student
achievement. Discussions about how to involve all
stakeholders in the decision-making process continue and all
members are in agreement that efforts need to be made to
ensure all involved parties have an active voice in the growth
and progress of the school. This shift produced monitoring
tools like the Instructional Walkthrough Tool and the ISI
Monitoring Tool and the work of implementation and
examination of their impact needs to occur as more of the
instructional staff begins to adopt them into regular practice.

The process of continuous school improvement has included
an annual review of the site discipline policies, CAASPP and
D/F/I grades data, school schedule and impact of ISI, and an
end-of-year review of course offerings. Administration of
school-wide, topical surveys have added to these discussions
and the leadership team has been planning to build a school
climate survey that can be given annually to better assess the
state of the school and the impact of school programs.

-Leadership team agenda,
meeting minutes
-Development of Instructional
Walkthrough and ISl
Monitoring Tools

-Regular examination of D/F/I
data

-Regular review of school
rules/processes: tardy policy,
cell phone policy, dress code
-Surveys: school schedule
surveys for staff and students,
Healthy Kids Survey
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Collaborative Planning and PLCs

Collaboration with regard to school improvement amongst
staff members is facilitated through department PLCs.
Department chairs facilitate discussions about various topics
that impact student learning and bring member- or department-
specific issues to leadership meetings for discussion. They are
also responsible for disseminating information discussed
during leadership meetings to their departments.

Department and course-level PLC meetings include discussion
and collaboration focused on student achievement and they
have been instrumental in ensuring teachers’ understanding of
the state standards, district and site goals, and curriculum
adoptions. Discussion to create common pacing and
assessments is balanced with discussion about struggling
students and instructional best practices, including how
teachers are utilizing time in class, time during ISI, and
assignments and projects for formative and summative
assessments. Examination of student work and assessment
data inform teachers to make instructional decisions and plan
the curriculum. Adjustments to instruction are made regularly
and in most departments, collaboration extends to work with
district TOSAs and district PLCs, where department chairs
from across the district meet to discuss the impact of the
curriculum, pacing, instruction, and assessment.

Administration Team

In addition to the improvement efforts promoted within the
staff leadership team, LAHS administration has also
implemented various measures in response to student
achievement data. Each of the four administrators are oversee
a specific set of departments and conduct observations of the
teachers in those departments. The objectives for professional
development guide the staff and department meetings and
specific trainings are planned as needed. In 2018, ELPAC test
training through the district’s multilingual department was
provided to update all staff about the changes the test has
undergone and how those changes will impact students,
particularly the EL population.

PLC collaboration has been encouraged and supported through
the regular addition of more department and PLC time during
Monday Late Start meetings and all-day PLC meetings can be
scheduled by department chairs and or course-leads for
collaborative planning. A data chat tool was also created to
encourage more regular and thorough examination of data and

-Leadership meeting minutes
-Email communication
between department chairs and
department members

-Department meeting agendas
and minutes

-District curriculum committee
meeting minutes

-Teacher observation records
-ELPAC test training and
professional development
-Critical needs discussion
-Examination of CAASPP
data, student grades data

-PLC meetings, professional
growth days
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student work, and the PLCs have been more involved this
school year in examining CAASPP and student grades data to
identify the school’s critical needs for the SPSA.

Counseling Team

Collaboration amongst counseling staff is primarily focused on
improving the personal, social, academic and career needs of
our students. The great need for personal and social emotional
counseling has been alleviated with our interventionist who
meets with students one-on one and in small groups. The
continued use of Universal Screening has allowed us to adapt
Tier I1/111 strategies to address individual needs. In considering
the size of our school, we have also examined and researched
opportunities to refer Tier 111 students to outside agencies to
more effectively meet their needs.

For career and academic counseling, we also collaborate with
teachers to plan grade-level appropriate lessons in career and
college exploration based on results from online programs
such as CaliforniaColleges.edu and CaCareerZone.org. We
continue to look for better ways to incorporate these lessons in
cross-curricular areas so that the information is connected to
all subject areas and opportunities are created for teachers to
extend student learning.

-Universal screening results
-Group Counseling, Peer
Mentoring Groups, Check-in
Check-out (CICO), and
Individual Counseling
-Department meeting agendas
and minutes

-CCGl lessons and reports

Single School Plan for Student Achievement Correlated to Student Learning

A3.2. Indicator: The school’s Single Plan for Student Achievement (SPSA) is directly correlated to and
driven by the analysis of student achievement data and aligned with district LCAP.

A3.2. Prompt: How do staff ensure that the analysis of student achievement of the critical learner and
college- and career-readiness needs, schoolwide learner outcomes, academic and career-readiness
standards, and the California School Dashboard data are incorporated into the SPSA and impact the
development, implementation, and monitoring of the SPSA and the LCAP?

Findings

Supporting Evidence

Student learning is measured and examined through the
CAASPP data, student grades and D/F/I lists, and common
assessment data. This school year began with the staff’s
participation in the SPSA comprehensive needs assessment,
which included an examination of CAASPP and student grade
data. Departments were tasked to discuss what the data
revealed about the school’s critical needs, framed within the
work of their unique content areas. This information was
thoughtfully developed and sent to administration to be
included in the SPSA, and more discussion will occur about
how these needs will be matched with budgetary planning.
Consistent monitoring of these needs and the work to meet

-Staff Meeting minutes

-Site PD agendas

-SPSA comprehensive needs
assessment

-SDM meeting minutes
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those needs will continue throughout the year through Late
Start Monday staff meetings, department meetings, and SDM
meetings.

Staff Actions/Accountability to Support Learning

A3.3. Indicator: The school leadership and staff demonstrate shared decision-making, responsibility, and
self-reflection on actions and accountability for implementing practices, programs, actions, and services

that support student learning.

A3.3. Prompt: Determine the effectiveness of the processes and procedures for involving staff in shared
decision-making, responsibility, and self-reflection on actions and accountability to support student

learning throughout all programs.

Findings

Supporting Evidence

Staff Leadership Team

School administration and the staff leadership team regularly
engage in shared decision-making about school policies,
schoolwide goals, student achievement, student behavior, and
the needs of the staff. Department chairs continuously garner
input and feedback from department members and the meeting
minutes from each bi-weekly leadership team meeting are
shared to all staff via email, with the expectation that
subsequent feedback and or questions should filter back
through the respective chairpersons. Departments engage their
members in shared decision-making with open discussions
and democratic voting, and results are shared in the leadership
team meetings as well as in the all-staff meetings.

Responsibility and Self-Reflection

At the start of each new school year, all instructional staff
members are asked to reflectively write their Individual
Development Plans (IDP) and submit them to a designated
administrator. The collaborative work in department PLCs
facilitate opportunities for self-reflection, as teachers share
best practices and evaluate the effectiveness of specific
lessons on their students. Examination of student work and
common assessment data also provides a window into the
relationship between teacher instruction and student learning
and holds teachers accountable to the responsibility to support
students in the learning process.

Teachers understand that they have a responsibility to update
student grades weekly in the Aeries system and communicate
with parents via phone, email, and or conferences as
necessary. Teachers recognize that their regular and frequent
contact with students allows them unique opportunities to
observe any irregularities in behavior and or achievement, and

-Leadership meeting agendas
and meeting minutes
-Department meeting agendas
and meeting minutes
-Discussions about ISI best
practices and schoolwide
monitoring

-Voting about school schedule
options

-IDP forms

-Updated grades in Aeries
-PLC meeting minutes
-Documentation of parent
communication (emails, phone
records, conference notes)
-Communication between
instructional staff and
counseling staff

-IS1 monitoring for teachers and
students

-Instructional Walkthrough Tool
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they successfully communicate their concerns with the
counseling staff. The use of ISI time has been an ongoing
discussion, particularly in the last two years, and teachers are
being asked to document the use of that time so that its
effectiveness as an intervention tool can be measured. The
Instructional Walkthrough Tool was also created with the
hope that regular classroom visitations between staff members
would expand the work of collaboration and reflection.

School administrators conduct informal visitations of the
classrooms, sending positive feedback about the effective
instructional strategies observed, and engage with teachers in
reflective discussions after conducting formal observations.
They also make efforts to regularly visit PLC meetings to be
involved in the process of reflection and decision-making in
support of student learning.

-Teacher observation forms,
classroom visitation emails,
meeting observation notes

Internal Communication and Planning

A3.4. Indicator: The school has effective existing structures for internal communication, planning, and

resolving differences.

A3.4. Prompt: Evaluate the effectiveness of the existing structures for
and resolving differences among the staff or administration.

internal communication, planning,

Findings

Supporting Evidence

Internal Communication

Regular internal communication between the staff occurs
primarily through email and is supported through the Remind
application. Daily announcements are read over the intercom
and the Weekly Bulletin is sent out via email to all staff and
through the Remind application to all parents in English and
Spanish. Flyers and posters advertise upcoming events and are
managed by program and club advisors. The principal sends
out a regular newsletter and encourages the staff to share
accomplishments, updates, reminders, and shared successes of
colleagues, students, and school programs. The school
website, which was recently renovated, is regularly updated
with current information. Most school issues, needs, and or
changes are discussed during leadership team meetings and the
information is communicated to all staff through their
department chairs in addition to the meeting minutes which are
shared via email.

Planning
Planning primarily occurs during department and PLC

meetings during Late Start Mondays and additional time is

-Staff emails, messages on
Remind

-Weekly Bulletin (English,
Spanish)

-Principal’s newsletter
-Leadership meeting minutes
and department meeting
minutes

-flyers, posters

-Department and course PLC
meeting minutes
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scheduled between course level teachers during lunch or after | -Administration team meeting
school to ensure alignment and communication. Opportunities | minutes

to schedule department or PLC days are also available in case | -Schedule for vertical

more concentrated time is needed for planning. articulation meeting/planning

Administrative planning occurs on a weekly basis during
meetings between the principal, assistant principals, activities
director, and athletic director. In 2018-2019, planning
meetings have been scheduled with departments and staff
members from the two feeder middle schools to discuss more
effective vertical articulation.

Conflict Resolution

Conflicts regarding instruction, student learning and behavior,
and school policies are typically discussed between -Email correspondence
departments with department chairs bringing issues to -Leadership meeting minutes
administration or to leadership team meetings. More particular | -Administrative documentation
or immediate issues can be resolved by involving department
chairs, counselors, and or administrators and, if necessary,
with the participation and support of a union representative.

A4. Staff: Qualified and Professional Development Criterion

A qualified staff facilitates achievement of the student academic standards and the schoolwide learner
outcomes through a system of preparation, induction, and ongoing professional development. There is a
systematic approach to continuous improvement through professional development based on student
performance data, student needs, and research.

Indicators with Prompts

Qualifications and Preparation of Staff

A4.1. Indicator: The school has confidence in district procedures to ensure that staff members are
qualified based on staff background, training, and preparation. The processes to assign staff members
and provide appropriate orientation for all assignments maximizes the expertise of the staff members in
relation to impact on quality student learning.

A4.2. Prompt: Evaluate the effectiveness of district procedures to ensure all staff members in all
programs, including online instruction, are qualified for their responsibilities and that the process to assign
staff members and provide an appropriate orientation process, including online instruction and focused
programs, maximizes the expertise of all staff members in relation to impact on quality student learning.

Findings Supporting Evidence
Quialified Staff

The school is staffed by highly qualified educators who -Staff profile

have completed the necessary requirements for effective -Hiring process notes, rubrics
teaching. The process for hiring typically involves the -New teacher orientation
department chair and or additional teachers successful in materials

their respective content areas, and the department chair,

course leads, and members are involved in providing an

orientation of expectations to the newly hired members.
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When new staff is hired, orientation occurs through the
department chair and the department members. New teacher
orientation meetings have also been in place in the past
when the number of new hires necessitated a group
onboarding process.

New Teacher Induction Program (TIP)

The district manages TIP, an induction program for new
teachers in which they are paired with a qualified mentor
teacher with successful experience. One-on-one meetings
occur weekly between the mentor and mentee and monthly,
district-wide meetings are also held for all participants to
discuss needs, progress, and program updates. When a
participating teacher is not able to be paired with a mentor
in their exact content area, he or she is connected with an
alternate content support provider with whom they
collaborate with monthly.

Focused Programs and Professional Development

In 2016-2017, based on the agreed terms of the past
contract, the district provided a professional development
day for its teachers, focusing part of the day on introducing
Kagan strategies and dividing the rest of the time between
curriculum, content, and or site-based needs. Summer
opportunities were also offered and sign-up lists were
assembled prior to the end of that school year. Since that
time, the district has offered numerous voluntary PD
opportunities throughout each school year to match
teachers’ contractual agreements, sending out a menu of
options for individuals who were interested in extending
their professional growth. The options have ranged from
content-specific workshops to workshops covering topics
from technology to social-emotional learning and classroom
management.

Departments are involved in district-wide curriculum
committees that meet regularly throughout each school year
to refine curricular goals, set pacing calendars, share
instructional best practices, and align expectations.

-TIP program meeting agenda
-TIP program activities and
online portfolio

-professional development day
schedules, materials
-voluntary professional
development menu of options,
participant lists

-workshop agendas
-participant testimonials

-District curriculum committees
meeting minutes
-PLC meeting minutes
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Defining and Understanding Practices/Relationships

A4.2. Indicator: The school implements a clear system to communicate administrator and faculty written
policies, procedures, and handbooks that define responsibilities, operational practices, decision-making
processes, and relationships of leadership and staff.

A4.2. Prompt: Evaluate the system used to communicate administrator and faculty written policies,
charts, pacing guides and handbooks that define responsibilities, operational practices, decision-making
processes, and relationships of leadership and staff. Determine the degree of clarity and understanding of
these by administration and faculty.

Findings Supporting Evidence

District policies are reviewed at the start of each year and -District policy PPT
information is also distributed via email and reiterated in the | presentations

staff handbook. Posters with information about policies -Staff handbook

including Uniform Complaint Procedures and codes of

conduct for students are also handed out to all teachers to be -School policies/codes posted in

posted in each classroom. If an issue regarding policy arises, | classrooms
clarification is typically provided in a staff-wide meeting and
or through email communication. The district also regularly
sends emails to students and parents with seasonal or
immediate updates of information with hard-copy flyers to
distribute to all students.

Support of Professional Development/Learning and Measurable Effect on Student Learning

A4.3. Indicator: The school effectively supports professional development/learning with time, personnel,
material, and fiscal resources to facilitate all students achieving the academic, college- and career-
readiness standards, and the schoolwide learner outcomes.
A4.3. Prompt: Determine the effectiveness of the professional development support, time and resources
to meet the needs. To what measurable effect have the professional development/learning activities,
including coaching and mentoring, had on student learning?

Findings Supporting Evidence

In addition to the professional development (PD) provided by | -Capturing Kids’ Hearts, EDI,
the district, professional development opportunities occur at Schlechty training

the site level. In past years, the instructional staff has -Kagan training
participated in Capturing Kids’ Hearts, Explicit Direct -Leadership team meeting
Instruction (EDI), and Schlechty training and participants minutes

have agreed that more work was needed in making sure
consistency was measured school-wide and that effectiveness
also needed to be examined.

In 2016, the staff participated in additional Kagan training to
supplement the first two days of the training program
provided by the district. In the spring of 2018, ELPAC
training was provided to support literacy in all content areas.
With literacy set as a school-wide area of need,
Administration and the staff leadership team is having
ongoing discussion about the professional development
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needed by staff in this area as well as in understanding how
the CAASPP test correlates with lessons and instruction in the
classroom.

Departments and individual teachers can seek out professional
develop opportunities with time provided to department and or
course-level PLCs to develop PDs as needed. AP training has
been provided to prepare teachers teaching the courses for the
first time, to update teachers on instructional practices, and to
develop more effective discussions about vertical articulation
between honors and AP courses. AVID teachers and a few
content area representatives have attended the AVID summer
institute, with positive feedback about how the learning has
impacted classroom instruction. The AVID site coordinator
has also provided schoolwide professional development on
WICOR strategies which has led numerous teachers to adopt
the regular use of focused note-taking, close reading
strategies, collaborative listening and speaking activities, and
student-led tutorials.

Administration has been supportive in providing the time and
resources to teachers and departments actively seeking
professional development. Since social science teachers have
undergone a recent shift in their state standards and a textbook
adoptions, follow up meetings will help to solidify teachers’
understanding and planning for the year. Instructional staff
members working in the team-teaching setting have also
voiced some need in developing their partnerships in ways
that would strengthen instruction for regular education and
special education students.

-NGSS training

-AP training

-AVID Summer Institute
-WICOR training, use of
strategies and activities in the
classroom

-Social science PD plan
-Leadership team meeting
agenda, Special education PLC
meeting agenda

Supervision and Evaluation

A4.4. Indicator: The school implements effective supervision and evaluation procedures in order to

promote professional growth of staff.

A4.4. Prompt: How effective are the school’s supervision and evaluation procedures?

Findings

Supporting Evidence

Teacher Observation

Administration conducts informal visits of all classrooms
throughout the school year, sending positive feedback about
instructional practices they observed. Teachers are on an
observation cycle with formal observations conducted every
other year by a designated site administrator. Each
observation consists of a pre-observation, observation, and
post-observation meeting allowing teachers the opportunity to

-Notes and feedback emails
from administrators’ informal
visitations

-TalentEd website - formal
observation documents
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reflect on their planning, instruction, and the impact on
student achievement while the administrator facilitates the
reflection and provides feedback. This process is documented
on the district’s TalentEd site and can be accessed by the
teacher and the administrator at any time. Teachers have
agreed that creating a culture where informal observations by
administrators and colleagues are regular and consistent
would benefit the staff and promote professional growth and
this is an area the staff would like to develop.

At times, department chairs will conduct informal
observations and to encourage the staff to interact more
collegially, the leadership team developed the Instructional
Walkthrough Tool in order to create a culture in which all
teachers regularly observe one another as a method of
professional development, collaboration, and growth. This
tool includes all of the schoolwide expectations and is a
comprehensive checklist of the effective strategies we have
discussed as a staff.

Administrators regularly communicate with teachers who
need additional support, connecting them with resources
within their department and/or other district staff who might
help in the coaching process. They are advised about best
practices for instruction and classroom management as well as
any professional development opportunities that may be
available.

In-School Intervention Monitoring

ISI monitoring was a topic of continued discussion during the
2017-2018 school year and the leadership team worked to
develop an effective monitoring tool to measure student
growth and progress. The monitoring tool was altered and
adjusted according to teacher feedback and continues to be a
topic of discussion and development.

-Instructional Walkthrough Tool
-notes from department chairs’
informal visitations

-Email documentation
-Formal observation documents

-Leadership team meeting
agenda/minutes

-1S1 Monitoring Tool, drafts
developed from feedback

A5. Resources Criterion

The human, material, physical, and financial resources are sufficient and utilized effectively and
appropriately in accordance with the legal intent of the program(s) and LCAP to support students in
accomplishing the schoolwide learner outcomes, academic standards, and college- and career-readiness

standards.

Indicators with Prompts
Allocation Decisions and Their Impact

A5.1. Indicator: There is a relationship between the decisions about resource allocations, the district’s
LCAP and the Single Plan for Student Achievement (SPSA), the school’s vision, mission, the schoolwide
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learner outcomes, critical student learning needs, academic standards, and college- and career-readiness
standards. The school leadership and staff are involved in the resource allocation decisions.

A5.1. Prompt: Evaluate the extent to which the resources are allocated to meet the school’s vision,
mission, the schoolwide learner outcomes, the critical student learning needs, the student needs
identified in the district LCAP and the SPSA, the academic standards, and the college- and career-
readiness standards. Determine the extent to which leadership and staff are involved in the resource
allocation decisions. What impact has the process for the allocation of resources made on student
learning?

Findings Supporting Evidence

The school’s mission, vision, and SLOs as well as the -Department critical needs
assessment of critical student learning needs are considered analysis

when writing the SPSA to clarify the year’s specific goals. -Department email
Resource allocations are, therefore, guided by and aligned correspondence

with those same needs and goals. Involvement in resource -Leadership team meeting

allocations decisions occurs within departments as members minutes

have the opportunity to voice future needs at the close of one | -SDM meeting minutes

year in planning for the next. -Past SPSA documents
-Budget allocation documents
Requests for additional materials and or resources also occurs
through the department chairs who bring the requests to
administration or to leadership team meetings for discussion.
Preliminary drafts of the budget have been presented to the
staff leadership team and to SDM for review with
opportunities to raise questions and or concerns prior to
obtaining approval from both stakeholder groups. The impact
on student learning has been measured through culminating
assessments, student grades, successful course articulation,
and graduation rates. Successful learning has also been
validated through parent focus groups and student surveys.

Within the last three years, much of the budget was allocated | -Technology based assignments
towards increasing access to technology with the addition of a | -Regular use of computer labs
computer lab and two laptop carts to meet the demands of 21st | and laptop carts

Century learning and to increase capacity for CAASPP
testing. New laptops for staff members were also purchased at
the end of last year to give teachers updated access to web-
based materials and to encourage more technology integration
in all content areas in order to stimulate and promote student
learning.
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Practices

A5.2. Indicator: There are processes operating in relationship to district practices for developing an
annual budget, conducting an annual audit, and at all times conducting quality business and accounting

practices.

A5.2. Prompt: Evaluate the effectiveness of the school’s processes in relationship to district practices for
developing an annual budget, conducting an annual audit, and at all times conducting quality business
and accounting practices, including protections against mishandling of institutional funds. (Note: Some of

this may be more district-based than school-based.)

Findings

Supporting Evidence

The district conducts an LCAP survey every year encouraging
the staff, students, and parents to provide their perspective on
the needs of district schools. The data from these surveys are
compiled and brought to the district LCAP committee, which
is comprised of parents who are also involved in SDM and
ELAC groups from numerous schools in the district. This
group discusses and then creates priorities which then become
the district LCAP plan.

School Budget

The principal works with the administration team, department
chairs, and program leads to develop the school budget,
allocating funds based on the school’s needs. The principal
works with the school office manager to make sure record
keeping is in compliance and the district accounting staff
reviews and verifies the budget. Additionally, the district
partners with auditors to check records, ensuring that funds
are properly managed.

ASB Funds

As a budget separate from the general school budget, the
district has created procedures to ensure proper compliance
with requirements mandated by state law. The student
members of the elected and appointed Associated Student
Body make decisions about how they want to spend this
money, making sure their expenditures are approved in the
meeting minutes prior to the funding being spent to ensure
that decisions are thoughtful, researched, and properly
documented. This process, guided by the ASB advisor and the
ASB bookkeeper, has helped students to be more mindful
about their expenditures. Audits of the ASB budget occur
every year with a thorough review of records to make sure
expenditures are supported by proper processes and
documentation. A representative from the district also
provides an evaluation prior to this audit by working with the
ASB bookkeeper who works with the ASB treasurer to review
these documents.

-LCAP survey data

-Annual budget records

-ASB clerk records
-ASB treasurer records
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Boosters

Booster programs are in place to support several school
programs, functioning as their own entities with separate
bylaws and auditing processes. The Los Altos Conqueror
Educational Foundation (LACEF), a booster program which
partners with the school, also functions as its own entity and
utilizes budgeting and auditing processes to ensure that funds
are handled properly.

-Booster budget documentation
per each program

Facilities

A5.3. Indicator: The school’s facilities are adequate to meet the students’ learning needs, support the
educational program (i.e., accomplish the vision, mission, and the schoolwide learner outcomes) and are

safe, functional, and well-maintained.

A5.3. Prompt: Determine the extent to which the facilities enable the school to maintain a learning
environment to meet the educational health and safety needs of students.

Findings

Supporting Evidence

Facilities Maintenance

Maintenance issues can be communicated to the appropriate
personnel by creating “tickets” through the iHeat system and
issues are resolved accordingly. Issues or needs in the
classroom are also communicated directly to administration
and the team works with the custodial staff to ensure that
maintenance issues become resolved. Within the last two
years, LAHS administration has worked with the district to
make various improvements to school facilities including
repainting of hallways, reworking outdoor areas for more
vegetation, increasing seating areas for students, and adding
clear and representative signage on the outside perimeters of
the school. The art teachers have also worked with students to
paint murals around the school, adding student expression to
the walls of the campus. The school continues to work with
the district to address issues that arise through the proper
channels that are in place. Bond Measure BB, passed in 2016,
will also allow some opportunity for facilities maintenance
and upgrades and staff members look forward to these
upcoming improvements.

Functional Needs

A few teachers’ classroom assignments have been moved in
the past to better accommodate learning environments for
specific content areas, to better facilitate teacher collaboration,
or to accommodate higher numbers of students within certain
courses. During testing windows, classes have, at times, been
temporarily relocated to provide the most effective
environments for student achievement.

-Facility and Maintenance
records

-Repainted areas, grass and
plants added in quad and school
entrance, newly added benches
in hallways, sign in front of
school and on fencing around
stadium perimeter

-Classroom moves: student
leadership A-wing,
consolidation of departments
within wings, art courses G-
wing, special education
classroom/conference area
-CAASPP testing, NGSS, AP,
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21st Century Classrooms

The oversight committee of the district’s Measure BB bond
for 21st Century classrooms is continuing to develop a plan to
accommodate teachers’ needs and priorities at the primary and
secondary levels. Model classrooms were created at various
sites to show some of the capabilities of a modern classroom
and we eagerly anticipate the improvements planned for the
near future.

Since 2012, our school site has upgraded our existing
computer labs, added an additional lab, and purchased four
mobile laptop carts to expand student access to technology.
Also, cabinets with 20 laptop computers were added to
English classrooms to accommodate the online components of
their new curriculum and to encourage further incorporation
of technology elements into instruction.

PSAT testing locations

-21st Century Classroom
committee agenda, members’
notes

-upgraded computers, added lab
and laptop carts
-English department laptops

Instructional Materials and Equipment

A5.4. Indicator: The policies and procedures for acquiring and maintaining adequate instructional
materials and equipment, such as textbooks, other printed materials, audio-visual, support technology,

manipulatives, and laboratory materials are effective.

Ab5.4. Prompt: Evaluate the effectiveness of the policies and procedures for acquiring and maintaining
adequate instructional materials and equipment, such as technology tools and software, the support
systems for technology, software, textbooks, other printed materials, library media resources,

manipulatives, and laboratory materials for instruction including online.

Findings

Supporting Evidence

Instructional Materials

Needs for instructional materials are discussed in department
meetings and in staff leadership team meetings and
communicated with school administration. The budget and
school priorities are then examined as the basis for
expenditures. Conversations about schoolwide, department,
and or program needs are ongoing and within the last three
years, school administration has been helpful in approving
purchases that align with school priorities like Kagan
materials and portable whiteboards for student collaboration,
and schoolwide subscriptions to web-based programs like the
EBSCO database and turnitin.com.

Though there may be some delays in acquiring the purchased
materials, procedures are in place for requesting and
purchasing materials such as consumable texts and lab
materials, and Administration and clerical staff have been
helpful in supporting these efforts.

-Textbook acquisition for Math
and English

-Invoice records

-Kagan materials

-Portable whiteboards
-Schoolwide subscriptions to
turnitin.com, EBSCO database
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Textbooks

Textbook adoptions are directed by the district, which
appoints a committee to research and review potential
materials prior to making final decisions. This was the process
that was utilized for the 2013 adoption of the Math
curriculum, the 2016 adoption of the English curriculum, the
2018 adoption for the AP literature course and social science
curriculum, and Science departments will undergo the process
within the next two years.

As the demands of 21st Century learning continue to develop,
the need to acquire more technology will be an ongoing need.
Communication between teachers and administration about
these needs is, therefore, also ongoing and staff members have
also been given opportunities to voice their needs in meetings
facilitated by the district in the planning of expenditures
related to the Measure BB bond that was recently approved by
our community.

-Textbook adoption committee
meeting agenda/minutes

-District meetings for Measure
BB

-District meetings to discuss use
of bond measure funds

Well-Qualified Staff

A5.5. Indicator: Resources are available and used to enable the hiring, nurturing, and ongoing professional
development of a well-qualified staff for all programs, supporting the school’s vision, mission, schoolwide

learner outcomes, and identified student learning needs.

A5.5. Prompt: Determine if the resources are available and used to enable the hiring, nurturing and ongoing
professional development of a well-qualified staff for all programs, supporting the school’s vision, mission,

schoolwide learner outcomes, and identified student learning needs.

Findings

Supporting Evidence

The school site has the opportunity to utilize the budget
toward meeting critical student needs and the professional
growth of the staff. Although the hiring of full-time staff is
based upon student enrollment numbers, our site is in our 4th
year of having a full-time interventionist who has been an
invaluable asset in meeting the social-emotional needs on our
campus.

In addition to the increased department and PLC time
provided during Late Start Mondays, our site allots
department-wide planning and professional growth days,
budgeting in substitute teachers to support the instructional
staff in this way. Formal and informal observations by
administrators offer feedback and opportunities for self-
reflection and growth, and the opportunity to participate in
content-specific conferences have also been worked into the
budget to increase opportunities for professional growth.

-Budget records

-LAHS District PD enrollment
data

-Student enrollment

-PLC Agenda/Meeting Notes
-Late Start Calendar

-Admin observation records
-AVID summer institute, AP
conferences, UCI writing
project winter conference
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The district provides new teachers with mentoring and
coaching through the Teacher Induction Program (TIP) and
our site has, in the past, provided monthly new teacher
meetings to acclimate groups of new teachers. The district
continues to offer a variety of professional development
opportunities throughout the year sending a menu of options
for teachers to sign up based on their own needs and interests.

-TIP information and materials
-District PD menu, schedule,
and enrollment data

Long-Range Planning

Ab5.6. Indicator: The district and school’s processes for regularly and effectively aligning the Local Control
Accountability Plan (LCAP) with site resource decisions ensures the continual availability and
coordination of appropriate funds to support students’ achievement of the schoolwide learner outcomes,
critical student learning needs, academic standards, college- and career-readiness indicators and

standards, and schoolwide learner outcomes.
A5.6. Prompt: Evaluate the effectiveness of these processes.

Findings

Supporting Evidence

The LCAP budget is based on the SPSA and the needs
assessment that departments participated in at the beginning of
this school year. The needs assessment information is used to
create the SPSA which then guides the LCAP budget. The
funding is created to address the needs with the purchase of
materials and supplies, transportation, textbooks, technology,
tutoring hours, additional hours for planning for staff, and
substitutes for PLC planning and professional growth days.
Once the SPSA and the budget plans are completed, both are
once again reviewed by the staff, leadership, and then
approved by SDM, before being sent to the district. Though
this process has proved to be effective, the staff, staff
leadership team, and Administration team has agreed that the
work of long-range planning would benefit from more
opportunities to obtain additional input from all stakeholders.

-LCAP Budget
-District approvals
-SDM meeting notes
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ACS WASC Category A. Organization: Vision and Purpose,
Governance, Leadership, Staff, and Resources:
Summary, Strengths, and Growth Needs

Summary (including comments about the preliminary identified critical student learning needs)
The recent shift of the administration team has been the stimulus for the school to clarify its
direction through revisiting its mission, vision, and Schoolwide Learner Outcomes.
Collaboration between stakeholders has grown with the increase in PLC and department
meetings and with the consistency of staff leadership meetings. Regular communication has also
strengthened collaboration as multiple measures are used to relay information to all stakeholders
including the consistent sharing of leadership team meeting minutes and the implementation of
data chats as well as the use of social media and the Remind application to advertise school
events, opportunities, and achievements with parents and the surrounding community. Site and
district opportunities for professional development are provided and channels of communication
regarding needs for instructional or curricular planning are in place.

The regular practice of examining student achievement and realigning the direction of the school
(in the form of the school’s mission, vision, and SLOs) will be put into place at the start of each
year, and strategic methods to obtain student voice and engage parents will help to increase
opportunities for stakeholder involvement. A more focused site plan for professional
development and shared resources, especially in the area of technology, will ensure active
participation and promote regular measures of the direct impact on student achievement.

Category A: Organization: Vision and Purpose, Governance, Leadership, Staff, and Resources:
Areas of Strength

1. Internal communication and transparency has improved with the principal’s weekly
updates, regular sharing of minutes from staff leadership meetings, use of the Remind
application, and increased PLC time during Late Start Mondays.

2. External communication to parents and students has improved through the consistent use
of Bulletins (in English and Spanish), the use of the Remind app, Back-to-School Night,
parent conferences, social media platforms, and use of Aeries.

3. Opportunities for professional development have been available through the district PD
offerings, time provided to departments for PLC pull-out days, increased PLC time
during Late Start Mondays, and the overall receptiveness of Administration in approving
requests to attend conferences and seminars.

Category A: Organization: Vision and Purpose, Governance, Leadership, Staff, and Resources:
Areas of Growth

1. Seekto increase input from all stakeholders including staff, students, and parents in the
decision-making process by better utilizing structures already in place.

2. Create a regular process to annually review mission/vision/SLOs (SPSA, Action Plan),
making sure to obtain input from all stakeholders and also embed the messaging into our
instruction and school culture.

3. Although we have made strides in creating access to technology, more work needs to be
done in this area so that resources are available to all classes.
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Category B: Standards-based Student Learning: Curriculum

B1. Rigorous and Relevant Standards-Based Curriculum Criterion

All students participate in a rigorous, relevant, and coherent standards-based curriculum that supports the
achievement of the schoolwide learner outcomes, academic standards, and the college- and career-
readiness standards in order to meet graduation requirements. Through standards-based learning (what is

taught and how it is taught), these are accomplished.

Indicators with Prompts
Current Educational Research and Thinking

B1.1. Indicator: The school uses current educational research related to maintain a viable, meaningful
instructional program that prepares students for college, career, and life.

B1.1. Prompt: Evaluate how effective the school uses current educational research related to the
curricular areas to maintain a viable, meaningful instructional program for students.

Findings

Supporting Evidence

Our teachers continue to utilize strategies from current
content-specific educational research, participating in
professional development and conducting their own research
to provide viable, rigorous, and meaningful instruction. In
2017, departments were asked to identify literacy goals and
we are continuing to develop a plan to utilize effective reading
and writing strategies in all content areas. All course PLCs
have been working on alignment as a focal strategy to
maintain a viable, meaningful instructional program and
common syllabi, pacing guides, and assessments have been
developed in order to provide curricular consistency between
course levels and to assist with vertical articulation. AP
training has also been provided, with extended opportunities
for some honors course teachers, to improve vertical
alignment among classes.

Math

In 2017-2018, Mathematical Reasoning with Connections
(MRWC) was adopted by the district as a senior math course,
designed to improve the math abilities of college-bound
students who may not be majoring in math or science. DNA
Math is an ongoing professional development offered by the
district to math teachers promoting innovative practices aimed
to improve their knowledge and skills in teaching all levels of
math. The Task-Question-Evidence process from DNA Math
has helped teachers to promote critical, creative, and
independent thinking in their students through “just-in-time”
rather than “just-in-case” scaffolding. The process requires
students to work on a task, address individual misconceptions,
undergo a process of inquiry, and show evidence through their

-Department literacy goals, use
of reading and writing strategies
in all content areas

-Common syllabi, course pacing
guides, common assessments,
PLC meeting agendas

-AP training for AP course and
honors teachers

-MRWC curriculum

-DNA summer training and
professional development
during the school year

-PLC agendas

-Syllabi for all courses
-Vertical articulation agendas
-MDTP assessment and data
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work. The Math Diagnostic Test Placement (MDTP),
developed by the CSU system, has helped teachers to identify
students’ areas of strength and weakness to address gaps in
knowledge at the beginning of each year.

English

The StudySync curriculum was adopted in 2016 to ensure that
courses aligned with the Common Core State Standards, to
address development of literacy skills, and to meet the
demands of a 21st Century classroom. The district paired this
adoption with a set of student laptops in every English class,
allowing access to the curriculum’s online components which
promote collaboration, research, and interactive reading. The
curriculum requires students to think critically by answering
questions based on a depth of knowledge scale by conducting
multiple, close reads of a singular text. Course PLCs have
supplemented the curriculum with Kelly Gallagher’s articles
of the week, articles from the NewsELA website, TED talks,
and other reputable sources in order to provide students with
multiple opportunities to practice the essential skills required
by each unit of study. Teachers of senior-level courses utilize
ERWC (Expository Reading and Writing Curriculum),
developed with John Edlund’s rhetorical literacies by the CSU
system in an effort to prepare 12th grade students for college-
level expository reading and writing.

Modern Language

The department actively seeks workshop and professional
development opportunities to develop skills in
Comprehensible Input and Total Physical Response
Storytelling (TPRS) as instructional strategies to develop
language acquisition.

Social Science

The introduction of the recent framework and literacy
standards has been the catalyst for many updates to the social
science curriculum for the 2018-2019 school year. The
department has adopted new textbooks for all courses with the
exception of AP courses and this adoption aligns with the
implementation of the new literacy standards including
consumables and resources that integrate

skills aligned with these standards. Revised pacing calendars
for all courses align with the needs of the new framework to
include primary sources and documents as well as an
emphasis on qualitative and quantitative analysis of charts,

-StudySync online and text-
based curriculum

-ERWC curriculum
-Articles of the Week,
NewsELA articles, TED talk
assignments

-COACH world language
workshops

-District PDs

-Common assessments updated
to meet current framework and
literacy standards.

-New textbook adoption aligned
with new framework and
literacy standards.

-Pacing calendar updated to
meet Social Science framework.
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graphs, and maps. There is also a shift in the type of questions
that mirror the skills in the literacy standards and the addition
of a Discussion Based Question (DBQ) for each common
assessment. These changes require a depth of knowledge and
level of critical thinking that will add to the rigor of our
courses, and students and teachers will continue to be
challenged as they adjust to heightened expectations.

Science

Science teachers have participated in and utilized instructional
training including AP workshops, NGSS implementation
workshops, and site PLC planning time to maintain a current
and viable instructional program. These trainings and planning
time have led to teaching strategies that include the use of
Vernier probes for data collection, online simulations, and
blackboard (LMS). Teachers benefit from ongoing yearly
training to align classroom curriculum to changing standards.
PLCs foster teacher collaboration to develop common
assessment, analyze student data, and share best practices,
which has been invaluable in ensuring building meaningful
instruction for all of our courses.

CTE

CTE department practices are informed and updated by
Advisory meetings when experts working in specific
industrial sectors come in and advise teachers and students on
current practices. These meetings serve to keep the curriculum
up-to-date and relevant to industry expectations.

VAPA

The Visual and Performing Arts department adapts and
updates curriculum by accessing developments in the field
through various conferences held by reputable associations
within teachers’ respective fields. Collaborative learning,
flipped classrooms, offering student choice, and use of
technology in the arts are some of the ways the department
strengthens its curriculum.

-AP Workshop training
-NGSS workshop (LACOE)

-Vernier probes for data
collection

-Blackboard, Aeries

-Online simulations (PhET)
-Inquiry based lessons
-Common assessments
-Vertical course collaboration
-AVID strategies

-Kagan Strategies

-Advisory meeting materials

-Southern California School
Band and Orchestra Association
Conference

-Southern California Vocal
Association Conference

-AP Studio Art training

-California Arts Education
Association conference

Academic and College- and Career-Readiness Standards for Each Area

B1.2. Indicator: The school has defined academic standards and college- and career-readiness indicators
or standards for each subject area, course, and/or program that meet or exceed graduation requirements.

B1.2. Prompt: Determine the extent to which there are defined academic standards and college- and
career-readiness standards for each subject area, course, and/or program that meet state or
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national/international standards, meet or exceed graduation requirements, and, where applicable,
expectations within courses that meet the UC “a-g” requirements. (This includes examination of the annual
submission of course syllabus approval to UC for all AP courses. Verify that the facility requirements for

"wet labs" are met for all lab science courses.)

Findings

Supporting Evidence

Courses are aligned with the a-g requirements and the
academic standards for college- and career-readiness are
defined in each course through consistent and collaborative
review in department and course-level PLCs. Each course
conducts an annual review of common syllabi and pacing
guides that are based on the State Standards. These act as
guides for teachers as they plan instruction and ensure that the
work in each class is preparing students to meet and/or exceed
graduation requirements. District and common assessments
also help to align classes to pace according to the established
guidelines and provide data to indicate whether students are
meeting requirements set by the standards. AP courses are
consistent with the College Board requirements and are
approved through the AP course audit, are taught with current
expectations of the College Board, and are designed to prepare
students for the rigors of college courses.

Counselors at LAHS base their academic planning for all
students on a-g requirements rather than the minimum
graduation requirements, enabling all students the eligibility
for college at the end of four years. Academically driven
students are encouraged to pursue honors and AP courses to
challenge their levels of rigor and to help them reach their
highest potential as they make plans for college and career.

Lab requirements for the science courses, including wet labs,
are in line with a-g standards and the inquiry based nature of
the NGSS standards supports this academic requirement. The
NGSS model for the district also requires the earth science
standards to be incorporated into the biology, chemistry, and
physics courses.

The medical core and business courses are a-g approved and
engineering is currently applying for a-g approval. These CTE
courses have articulated with the community colleges in the
area (Mount San Antonio College and Rio Hondo Community
College) and include a job research unit where students work
progressively to identify necessary professional requirements
and certifications, develop a professional resume and cover

-a-g course list
-Course syllabi
-Pacing guides

-Grade level course lists
- a-g course list

-Course syllabi and pacing
guides

- a-g approval documentation

-Job Research Unit activities
and assignments
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letter, and complete both print and online applications to
simulate the rigorous application process in today’s
competitive job market.

Congruence

B1.3. Indicator: There is congruence between the actual concepts and skills taught, the academic
standards, the schoolwide learner outcomes, academic standards, and the college- and career-readiness

standards.

B1.3. Prompt: Evaluate the extent to which there is congruence or consistency between the actual
concepts and skills taught, the schoolwide learner outcomes, academic standards, and the college- and

career-readiness indicators or standards.

Findings

Supporting Evidence

Our SLOs were developed by examining and incorporating
the CCSS, district priorities, and 21st Century skills and,
therefore, reflect the expectations for college and career
readiness in all content areas. The values defined by the SLOs
are reflected in units and chapters of study, and the lessons
presented in each content area promote lifelong learning,
critical thinking, management, communication, and
citizenship. Grade- or course-level common assessments
determine mastery and growth, and offer teachers comparable
data that allow them to align instruction, pacing, and
curriculum.

Department literacy goals were based on the Common Core
Literacy Standards and we are continuing to examine what
literacy development looks like in every content area as we
work to make this a schoolwide effort. Most departments also
utilizes Kagan matrix seating, a heterogeneous seating
arrangement that offers opportunity for collaboration and
thoughtful discussion among students. In addition, teachers’
integration of AVID WICOR strategies like reciprocal
teaching, synectic thinking, and other lesson plans that
promote critical thinking reflects the core values of the SLOs
and helps prepare students for college and career.

English

There is a direct correlation between the English CCSS, site
SLOs, and student work with the StudySync instructional
paths offering online components that require formal and
informal research, close reading of text, extended writing
projects, and full-text studies. The StudySync curriculum also
offers collaborative learning opportunities congruent with
college- and career-readiness with assignments like online

-Leadership meeting minutes -
examination and synthesis of
site, district, state expectations
-PLC meeting minutes
-Pacing guides

-Department literacy goals
-Kagan strategies facilitate
communication and
collaboration

-WICOR strategies

-StudySync curriculum: online
components including Blasts,
research assignments, close
reading and DOK Think and
Focus questions
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Blasts, a platform where students respond to current event
topics and peer review students’ work. The digital platform
where students interact academically, resembles the college
experience.

Social Science

In an effort to integrate concepts/skills taught in the classroom
and SLOs, the department has developed a series of projects
that are content specific with an emphasis on building SLOs
specific skills.

Science

The NGSS standards dictate the academic work done in the
science classroom and PLC meetings have enabled teachers to
strategize and share the work of effective implementation.
The instructional strategies reflected in the SLOs are an
expectation in all courses and continuous collaboration
amongst teachers ensure that this is evident in all courses.

VAPA

There is consistency between curricular standards, student
outcomes based on course outcomes as evaluated by state
associations, the College Board, student matriculation into arts
majors, and the pursuit of careers in arts.

CTE

Advisory meetings with industry personnel help evaluate
whether educational approaches and course work are aligned
with industry standards. The articulation agreements with Mt.
SAC and Rio Hondo College also promotes and certifies
congruence in articulation.

-Economics Budget Project
-Civics Project Citizen

-PLC meeting minutes

-Performance data including
adjudication sheets

-Advisory meeting notes

Integration Among Disciplines

B1.4. Indicator: There is integration and alignment among academic and career technical disciplines at
the school and where applicable, integration of outsourced curriculum into the program so that curricular

integrity, reliability, and security are maintained.

B1.4. Prompt: Evaluate to what extent is there integration among disciplines and where applicable,
integration of outsourced curriculum into the program so that curricular integrity, reliability, and security

are maintained.

Findings

Supporting Evidence

While the units of study within some content areas allow an
easy integration of multiple disciplines, the school leadership
team recognizes the need for more cross-curricular work
schoolwide. Examination of the cross-curricular work

-Leadership meeting agendas

-Examination of CAASPP data
in Student Needs Assessment
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required in the CAASPP performance tasks and computer
adaptive test and student performance data further emphasized
this need and this, in addition to schoolwide literacy, will be
areas of continued discussion through the 2018-2019 school
year.

English

Each grade-level English course integrates disciplines like
science, social science, and the arts through full-text studies
and research projects. The Senior Project, currently facilitated
by ERWC teachers, integrates research and community
service with the skills of argumentative writing. Students
examine a variety of topics and utilize the skills of reading,
research, synthesis, evaluation, writing, communication, and
presentation as they develop the progressive markers of the
year-long project. All English teachers integrate outsourced
materials like TED Talks, varied news outlets, EBSCO,
NewsELA, and other resources used to support instruction and
to make sure the curriculum is supplemented with current and
viable information.

Journalism

The journalism course uses the nationally recognized
Journalism Education Associations curriculum for high school
journalism with lessons on credibility, integrity, and accuracy.
Journalism and Advanced Journalism (Yearbook) uses site-
licensed industry standard Adobe Creative Cloud and Graphic
Design principles--skills that prepare students as they
transition into their careers.

Math

While integration between the math department and other
departments is somewhat limited, literacy skills are being
challenged with all math teachers including real-life problems
which include reading interpretation. New textbooks have
been adopted throughout 2017-2018 that are more aligned and
articulated from one level to the next for AP Statistics and AP
Calculus.

Social Science

Social Science and English courses have conducted informal
cross curricular collaboration. With the alignment of historical
movements and documents and corresponding grade-level
novels, teachers have worked together to make sure that the

-SPSA

-Full-text studies: The
Federalist Papers, the
Constitution, Things Fall Apart,
The Immortal Life of Henrietta
Lacks, Night, etc.

-Research projects, essays,
presentations

-Senior Project

-Journalism assignments
-The Conqueror

-Advanced yearbook weekly
assignments

-Los Recuerdos yearbook

-Statistics book: The Practice of
Statistics by Daren Starnes
-Calculus for the AP Course,
Sullivan, Miranda, Second
Edition

-Math 1: Business Plan
-Statistics final project

-AP U.S. History and AP
Language: Declaration of
Independence,
Transcendentalism
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presentations of materials, content, and subsequent
discussions overlap with social science providing context and
relevant details and English providing a literary lens of
accessing the curriculum.

Science

The most challenging aspect of curriculum integrity in the
science department is the change to NGSS standards and the
integration of the Earth Science Standards in the Biology,
Chemistry, and Physics courses. The science department
classrooms are integrated well with the math and English
curriculum in that the chemistry and physics courses teach a
great deal of math concepts, and all science courses require
technical and expository writing in the process of
communicating lab results. Outsourced curriculum is also
used to supplement the textbooks with a variety of unique
instructional activities.

VAPA

Arts disciplines include references and study of historical and
aesthetic movements to give context to the curricular material.
Students use these sources to help create a more detailed and
faithful final product in a performance or a piece of art.
Literacy is explored in the visual art classes through the
reading of period-specific pieces of literature and written and
oral art critiques which sharpen students’ use of art-specific
vocabulary. The performing arts disciplines continue to
explore cross-curricular work through a variety of projects and
examination of historical and cultural connections within the
pieces that are performed.

-Honors World History and
Honors English 1: Holocaust,
Night

-Earth Science integration
-Notebook/Lab book
-Vertical Alignment

-Visual Art: student pieces
reflecting historical and
aesthetic movements

-Dance: cultural dance projects
-Band and Choir: performance
pieces reflecting various
cultures and historical periods

Articulation and Follow-up Studies

B1.5. Indicator: The school articulates regularly with feeder schools, local colleges and universities, and
technical schools. The school uses follow-up studies of graduates and others to learn about the
effectiveness of the curricular program.

B1.5. Prompt: Determine the extent to which the school articulates curricular programs and expectations
with its feeder schools, local colleges and universities, and technical schools. Explain how the school
uses follow-up studies of graduates and others to learn about the effectiveness of the curricular program.

Findings Supporting Evidence

While independent collaboration between feeder schools has
been ongoing within some departments in past years, more
concentrated efforts to improve vertical articulation and the

-Vertical articulation meeting
schedule and agendas
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transition of freshman students have begun in 2018-2019. In
meetings between the English, math, science, and social science
departments from three schools (LAHS, Newton Middle
School, Orange Grove Middle School), teachers continue to
discuss student achievement, curricular goals, and pedagogical
best practices to strengthen skills articulation as students
transition to high school.

VAPA

Ongoing articulation continues within the arts programs to
ensure successful transition between middle school feeder
programs, with frequent collaborative opportunities including
instructor visitations to the middle school programs and
ongoing facilitation of after school programs. Students in music
programs receive evaluations and clinics from college
professors annually and the feedback from professors directly
impacts course instruction, leading to higher student
achievement of arts standards.

CTE

The department has ongoing articulation with community
colleges in the area. In business math, course curriculum is
provided by a Mt. SAC professor and units of credit are
available for students taking business math, bookkeeping, and
accounting 1. Grades of C or better in the fall and spring
semesters earn college credit to Mt. SAC and can be transferred
to other California public colleges. In terms of middle school
articulation, the engineering teacher meets with the principal of
Newton Middle School and its teachers to better coordinate
STEAM classes.

Counseling Team

Each year, feeder schools are invited to Los Altos for an
orientation which provides an opportunity for 8th grade students
to learn information about our varied programs and to interact
with student representatives from the programs. A parent
meeting is also conducted during the same week to discuss the
information shared with their students. Counselors follow up
with an on-site visit to each feeder school helping students
select classes while providing the opportunity to ask specific
guestions.

During each fall, representatives from colleges and universities
are regularly come to campus to present information covering
topics such as admissions, school culture, academic programs,

-After school vocal program
-After school color guard
program at Newton Middle
School

-Weekly after school art
program at Orange Grove
Middle School

- Articulation with Mt. SAC
and Rio Hondo College

-STEAM articulation with
Newton Middle School

-Academic and registration
workshops at Orange Grove
and Newton middle schools.

-High school discussion
forums at OGMS and NMS
covering obstacles and
recommendations for middle

-Personal tours of LAHS
-Eighth Grade Orientation
-Future Conquerors campaign

-College representative
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and tuition. In September 2018, Los Altos also hosted the visitation schedule
district college fair where students from the community met -District College Fair
with representatives and attended workshops focused on college | schedule, workshop list
admissions.

Our local community colleges, Mt. SAC and Rio Hondo, hold -Connect 4 program - Mt.
multiple workshops to help students with registration, testing SAC and Rio Hondo

and the overall transition to their school. Los Altos has -CTE articulation reports
articulation with Mt. SAC for selected CTE courses, providing
the opportunity to receive college credit (i.e. Medical Core test
and Medi 90 course credit). Students also take concurrent
enrollment courses through Rio Hondo for enrichment and/or
credit. LAHS also articulates with the Hacienda La Puente
Adult School where students can take CTE introductory
courses.

Student Leadership

Every October, our student leadership team hosts the Middle
School Leadership Conference. Student leaders from feeder -Middle School Leadership
middle school are invited to interact with current LAHS student | Conference schedule
leaders. The day’s activities, consisting of a rally and several
small and large group sessions, engage the middle school
leaders through activities designed to initiate reflection and
conversation between the students about the issues facing their
campuses. The high school leaders also provide concrete ideas
in how to implement positive change. The event serves as a link
between the student leadership programs at all the schools,
allowing for easier transitions for students as they transition
from middle school to high school.

B2. Access to Curriculum Criterion

All students have equal access to the school’s entire program and are provided assistance with a personal
learning plan to meet the requirements of graduation and are prepared for the pursuit of their academic,
personal, and career goals.

Indicators with Prompts

Variety of Programs — Full Range of Choices

B2.1. Indicator: All students are able to make appropriate choices and pursue a full range of realistic
college and career and/or other educational options. The school provides for career exploration,
preparation for postsecondary education, and pre-technical training for all students.

B2.1. Prompt: Evaluate the effectiveness of the processes to allow all students to make appropriate
choices and pursue a full range of realistic college and career and/or other educational options. Discuss
how the school ensures effective opportunities for career exploration, preparation for postsecondary
education, and pre-technical training for all students.

Findings Supporting Evidence
Throughout each school year, the counseling office meets -One-on-one meeting schedules,
individually with students at each level to discuss their academic progress and planning
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academic progress and their unique ambitions to create plans
for college and/or career. All students have the opportunity to
choose their classes or audition for programs in pursuit of
their interests and goals regardless of their level of experience.
LAHS also offers an open policy for all students interested in
taking honors and AP classes and we are continuing to expand
these opportunities to previously underrepresented
populations.

College and Career Guidance and Exploration

Our ongoing partnership with California College Guidance
Initiative (CCGI) has provided valuable college and career
exploration tools, which are utilized at all grade levels to help
students identify their interests and develop pathways in
pursuit of their goals. Visitations from college representatives
from around the state and the country are scheduled
consistently each month to provide information sessions for
all interested students.

Additionally, annual and demographically-relevant local and
national scholarship opportunities have been strategically
gathered over the years for our students, and these
opportunities are advertised and accessible through our
guidance office and media center.

To encourage further hands-on college exploration, a college
trip is planned each year with scheduled visitations to six
colleges and universities throughout California. Counselors
work to organize significant time to tour each campus,
reconnecting with alumni to give tours colored by their unique
insights and arranging staff chaperones to additionally guide
students’ experiences. This trip provides an opportunity that is
not otherwise available to most students and the annual
participation of up to 50+ students of all grade levels has been
evidence of success.

The district has arranged for students at every grade level to
take the PSAT or the SAT test at no cost. A PSAT results
meeting is also provided to guide interested students and
parents in college requirements. The Armed Services
Vocational Aptitude Battery (ASVAB) assessment is offered
once a year for interested students and local military recruiters
make annual visitations, providing information to students
who are interested in pursuing military careers.

sheets

-AP sign-up lists, AP/honors
course rosters and demographic
data

-CCGl assessment facilitation
schedule and corresponding
materials

-College representative
visitation schedule

-Advertised scholarship
opportunities in weekly school
bulletin, information provided in
guidance office

-College trip advertisements,
informational meetings, agenda,
student lists

-PSAT given to all sophomores
and interested juniors and
freshman, PSAT results meeting
presentation information
-ASVAB assessment
advertisement and
administration
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The counseling department also arranges seasonal workshops,
guiding students through the college application and financial
aid processes, and works with our local community colleges to
provide placement testing to ensure that all students have the
opportunity to pursue a higher education should they choose
to do so.

AVID Program

The AVID program has been instrumental in increasing
equitable opportunities for our students in their future
pursuits. Our program’s cohort culture of progressive courses
from freshman to senior year, has helped students to reinforce
their academic and organizational skills in preparation for
post-secondary education.

Career Week

Career Week offers students the opportunity to reflect upon
and explore their career choices. The student leadership
groups work to organize speakers from a variety of fields and
student sign-ups, providing opportunities for direct
engagement with seasoned professionals who lend their
expertise about job descriptions, experiences, and
requirements.

Academic Courses
Math

MRWC (Mathematical Reasoning With Connections) was
added in the 2017-2018 school year to give seniors another
choice of an a-g math course. It is activity based instruction
designed to improve math skills for college bound students
who may not be majoring in math or science. It is open to any
student who successfully passes Math 3. This course was
modeled after the English counterpart, ERWC and offers an
articulation agreement with three schools - Cal State San
Bernardino, Cal Poly Pomona, Riverside Community College.

English

Expository Reading and Writing Curriculum (ERWC) courses
were developed for senior-level English classes, based on
California State University college readiness requirements.
These courses are designed to address post-secondary
preparation with a focus on nonfiction reading and expository
writing through six-week modules investigating a variety of
social issues. Senior Project includes research of current social
issues and hands-on learning through community service and

-College application workshop
information

-Financial aid workshop

-Mt. SAC and Rio Hondo
College placement tests

-AVID 4-year program and
curriculum, college acceptance
and demographic data

-Career Week schedule and
student participation sign-up
lists

-MRWC curriculum

-Senior Project
-Grade-level research projects
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formal presentation. In addition, the English department
completes research projects at every grade level requiring
effective research, formal essay writing using MLA format,
and formal presentations, which articulates toward and mimics
post-secondary work.

CTE

Our CTE department provides a variety of leveled
opportunities for pre-technical training. Three-year career
pathways have been set up for students interested in pursuing
careers in the engineering, medicine, business fields, and
graphic/video arts and courses provide hands-on training from
introductory to advanced, capstone courses. Portfolios and
resumes are created within these courses to assist in readying
students for the professional world and students are being
trained in current, industry-standard equipment, software, and
programs.

Social Science

Social Science has projects designed for students to provide
opportunities for career exploration. Projects entail student led
research for specific careers, their salary information,
education requirements, and living expenses. Other projects
include a stock market simulation with financial planning
skills embedded in the project. These projects provide an
opportunity for students to investigate the specific skills and
pathways involved in current popular career choices.

Science

All science courses are considered career- and college-
preparatory courses. The range of science courses at Los Altos
High does accommodate a range of career and college options.
A number of AP science courses are offered, allowing the
students to experience college-level work, and the opportunity
to earn college credit.

VAPA

Students have a sequence of courses in the arts disciplines
which provide them with a pathway to college majors or
careers in the arts. Students are also made aware of
workshops, summer academies, and conferences for more
direct experience of the exact nature of careers in the arts are
available and they can experience real-world scenarios
through auditions, evaluated performances, and competitions.

AP Music Theory and AP Studio Art is offered, providing

-Engineering courses
-Medical core and sports
medicine courses

-Business math, management,
and marketing courses
-Graphic arts courses

-Video production courses

-Economics Budget Project,
stock market simulation

-AP Biology, AP Chemistry, AP
Physics

-Communication of
opportunities through
newsletters, email,
announcements

-AP Music Theory and AP
Studio Art syllabi
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students with access to college level curriculum and the rigors
of professional-level work.

Accessibility of All Students to Curriculum, including Real World Experiences
B2.2. Indicator: A rigorous, relevant, and coherent curriculum that includes real world applications is

accessible to all students through all courses/programs offered.

B2.2. Prompt: Evaluate students’ access to a rigorous, relevant, and coherent curriculum across all
programs that includes real world applications. To what extent do the instructional practices of teachers

and other activities facilitate access and success for all students?

Findings

Supporting Evidence

Rigorous, relevant, and coherent curriculum is adopted,
developed, and utilized by all departments through continuous
collaboration in department and grade-level PLCs.
Opportunities for real-world applications are provided through
activities and projects as listed by department below. All
students also have the opportunity to pursue more
academically rigorous coursework through our open
enrollment policy for honors and AP courses.

English
StudySync and ERWC function as the core curriculum, which

offer rigorous, relevant, and coherent lessons based on
Common Core standards with authentic learning experiences
centered on real-world and college application. The grade-
level research projects integrated into the curriculum require
rigorous work which mimics college-level research and
presentation skills. The integration of StudySync’s online
components create a hybrid learning experience, which
mirrors the 21st Century college experience. Teachers
collaborate to supplement textbook materials with texts and
multimedia elements, often reflecting current events to create
real-world learning environments centered on cooperative
learning and critical reading and writing.

Math

In 2016, the district adopted an integrated math curriculum
that incorporates real-world applications to student work
throughout three levels of math. Our courses have utilized
project based learning principles, requiring students to apply
math concepts to real world applications. Lesson performance
tasks are available at the end of each section and provide a
good way to get students to learn the math concepts in depth.
In 2017, MRWC was piloted at three schools including Los
Altos. The course is designed to strengthen students’ math
skills by using a collaborative approach that emphasizes the
mathematical practices.

-PLC collaboration and lesson
plans

-StudySync online components
-ERWC modules investigating
social issues and build skills to
prepare students for Cal State
college readiness

-Pre-calculus: Clinometer
Project - incorporation of
trigonometry into real-world
situations

-Math 3: Shark Tank Project -
creation of real-world product
applying mathematical
concepts, business principles,
presentation skills.

-MRWC curriculum
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Social Science

In Social Science one of the main access points to real world
applications are through field trips and internships. Civics
students are encouraged to intern at local political candidate
offices as well as volunteer at polling places during local
elections. AP Government students are assigned a real life
federal case where the class role plays and creates arguments
alongside the actual lawyers in the case. The students then
visit the court and go to the assigned judge’s private office to
ask questions regarding the case. The students sit in on the
entire case and conduct their own verdict process.

Science

In the science department, problem based, and project based
learning are utilized to connect content to the real world.
Science instruction mirrors real world situations, where people
are required to collect data and make an informed decision to
solve a problem. Inquiry based lessons, especially labs
(where project and problem based lessons are the norm), are
the embodiment of that dynamic. Scientific method directly
applies to real world problem solving. In this regard, science
classes at Los Altos High challenge students in ways similar
to real world situations.

CTE

CTE Instructors are required to have a minimum field
experience of three years within their industry sector. This
experience ensures students are exposed to knowledge and
material relevant to one industry. Projects included are related
to real world problems that arise in a normal working
environment. All CTE classes require students to participate
in career exploration and to develop a resume and cover letter.

VAPA

Students participate in competitions for art, Los Altos
Entertainment Unit (LAEU), choir and dance. This allows
students to interact with professionals and are often evaluated
on professionalism in addition to their performance. The arts
provide a complete and sequenced curriculum that follows a
clear pathway to careers in the arts as well as the potential to
pursue arts majors in college.

The inherent nature of arts programs replicates real world
experiences, such as auditions, performances, juried art

-Civics political candidate
internship

-Economics Federal Reserve
field trip

-AP Government Federal Court
case

-Physics Bridge Project
-Anatomy/Physiology: Water
baby project, Food Expo
-Biology: Disease project
-Environmental Science:
Environmental Problem Project

-Chemistry: Environmental
Health Project

-Various projects
-Career exploration activities
-Advisory meetings

-Master Schedule

-List of opportunities for
audition, performance,
showcases
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shows, evaluations of performances, teaching others, and
continual growth in the knowledge and skills needed in the
discipline.

Student-Parent-Staff Collaboration

B2.3. Indicator: Parents, students, and staff collaborate in developing and monitoring a student’s personal
learning plan and their college and career and/or other educational goals. (This includes the evaluation of

whether online instruction matches the student’s learning style.)

B2.3. Prompt: Evaluate to what extent parents, students, and staff collaborate in developing, monitoring,
and revising a student’s personal learning plan and their college and career and/or other educational goals.

Findings

Supporting Evidence

Counselors meet with students from each grade level a
minimum of twice per year. These meetings cover class
placement including college preparatory and advancement
placement scheduling, schedule changes, individual
credit/graduation checks, and academic progress including
focused discussions of D/F/I grades.

Class presentations for each grade level cover important topics
such as graduation requirements, on-campus resources,
extracurricular activities, the necessity of maintaining good
grades, learning how to read a transcript, a-g requirements,
credit recovery options, high school and college entrance
exams, registration, college admissions, career exploration,
financial aid, and scholarships. California College Guidance
Initiative (CCGI) is implemented via assigned classroom
lessons for all grade levels and address a variety of areas related
to college searches and career selections as examples.

Grade-level parent meetings are held to communicate
information and expectations. Students who are behind in
credits are given options for recovery which includes online
instruction (APEX), adult school, summer school and Mt.
SAC’s high school program. Other options include online
offerings through Brigham Young University (BYU) and
National Virtual High School. Students who would like to
advance their coursework have the option of concurrent
enrollment at Rio Hondo.

Parents and staff collaborate in IEP meetings, parent
conferences, and Student Focus Team (SFT) meetings.
Teachers frequently communicate with parents, and some
parents extend their collaboration with teachers to discuss their
student’s college, career, and educational goals and academic
articulation towards these goals.

-Graduation check forms
-transcripts
-D/F/I data

-AP potential reports (10th
grade PSAT results)

-Grade level PowerPoint

-Extracurricular activities and
programs handouts

-Programs and CTE brochures
-CCGl student portal accounts
-CCGl reports

-Parent sign in sheet

-Parent letters and forms -
Referrals to credit recovery
options APEX and BYU
reports

-Parent communication
records

-Parent conference sign-in lists
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Post High School Transitions

B2.4. Indicator: The school implements strategies and programs to facilitate transitions to college, career,
and other postsecondary high school options and regularly evaluates their effectiveness.

B2.4. Prompt: Evaluate the effectiveness of the strategies and programs to facilitate transitions to college,

career, and other postsecondary high school options.

Findings

Supporting Evidence

LAHS counselors work closely with representatives from
local universities and community colleges to ensure that
students are not only informed, but also ready for
postsecondary options. Students at every grade level complete
lessons that deal with exploring careers, colleges and
postsecondary options. By senior year, all students would
have completed an interest profiler test, where they answer
questions pertaining to their personal interest that will match
them to possible careers. They are able to complete these
activities as many times as needed, so that they can continue
to grow throughout their time at LAHS.

During junior and senior years, counselors meet with students
individually to create individual plans that they can follow to
achieve their future goals, which is shared with parents. Parent
workshops are conducted to discuss grade level information,
college preparation, and FAFSA information. College
workshops are held during lunch and after school to help
students complete their applications correctly.

The effectiveness of these strategies and programs are
evaluated by reviewing the information students have
completed and saved on CaliforniaCollege.edu, the percentage
of students who participate in the Rio Hondo and/or Mt SAC
Connect 4 programs, and the percentage of students who
apply to and attend a 4-year university.

Another important strategy to facilitate the transition to
college would be the defaulted enrollment of students in a-g
qualified courses. This ensures that each student is put on a
path to be college eligible. Deviations to this policy are made
as necessary to accommodate student graduation from Los
Altos, but by default, the average student will be able to fulfill
college course requirements.

Rigorous coursework for each course prepares our students for
college- or career-level coursework and one invaluable
measure is the feedback of our alumni who are experiencing
college coursework and their parents who attest to this.

-CaliforniaColleges.edu reports
of completed activities
-Enrollment/participation in
Connect 4 program with Mt.
SAC or Rio Hondo

-College application workshop
attendance

-Parent workshop attendance
lists

-Individualized academic plans

-CaliforniaCollege.edu data

-Rio Hondo and Mt. SAC
program participation data

-4-year university attendance
data

-Grade level course lists

-Alumni
testimonial/communication

-Parent Focus Group data
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ACS WASC Category B. Standards-based Student Learning:
Curriculum: Summary, Strengths, and Growth Needs

Summary (including comments about the preliminary identified critical student learning needs)
The curriculum at Los Altos is effective in rigor, relevance, and accessibility and aligns with
state standards. The continued collaboration of PLCs has been a strength, as teachers have
worked to keep materials current and relevant for student learning and continued professional
development opportunities to ensure teachers’ understanding and use of these materials.
Although all students have equal access to schoolwide programs and personal learning plans that
lead towards graduation, a career focus needs to be integrated into the curriculum to address
career readiness and more cross-curricular collaboration needs to occur to ensure clear
connections in learning. While curricular materials are challenging, we need to improve in
providing consistent rigor in all classrooms and content areas. Additionally, despite recent
curriculum adoptions in multiple content areas and increased schoolwide access to technology,
we need to make sure that technology is being effectively utilized in each content area.

Prioritize the areas of strength and growth for Category B.

Category B: Standards-based Student Learning: Curriculum: Areas of Strength

1. Opportunities for career learning outside of the classroom.

2. New curriculum through textbook adoption process has been aligned to state standards
and teachers have been sourcing current, content-related materials to supplement the
textbook.

3. Professional development has been focused on content and administration has been open
to providing AP training, which has been timely for many teachers.

Category B: Standards-based Student Learning: Curriculum: Areas of Growth

1. In order for the curriculum to mirror the format of the SBAC exams, more cross-
curricular collaboration needs to take place. Cross-curricular models should be created
and modeled, then shared with middle schools.

2. Consistency in levels of rigor need to be implemented and maintained. As all classes
reflect higher levels of rigor, the residual effect should be an increase of student
willingness to take and be successful in AP courses.

3. To address the student population that are not college-bound, we need to explore and
provide opportunities to develop essential career-ready skills.

4. Technology in the classroom needs to become more consistent and streamlined.
Schoolwide training in technology resources (i.e. Google Classroom) should be planned
so that the technology component will be integrated into the curriculum. For content
areas in which there are curricular deficits in the textbooks, outside resources are needed
to supplement the curriculum and budget allocations should be considered to address this
need.
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Category C: Standards-based Student Learning: Instruction

C1. Challenging and Relevant Learning Experiences Criterion
To achieve the academic standards, the college- and career-readiness standards, and the schoolwide
learner outcomes, all students are involved in challenging and relevant learning experiences.

Indicators with Prompts
Results of Student Observations and Examining Work

C1.1. Indicator: The students are involved in challenging and relevant work as evidenced by
observations of students working and the examination of student work.

C1.1. Prompt: Evaluate the degree to which all students are involved in challenging and relevant learning
to achieve the schoolwide learner outcomes, academic standards, and the college- and career-readiness

indicators or standards. Include how observing students working and examining student work have

informed this understanding.

Findings

Supporting Evidence

Students of all abilities and backgrounds are involved in
challenging and relevant work that is guided by state
standards and thoughtfully planned by department and course
PLCs. This planning has been guided by common course and
grade-level syllabi, pacing guides, and assessments, which
display the expectations for students’ mastery of skills.

The transition to the CCSS has challenged the teaching staff
to provide opportunities to challenge student learning in work
that facilitates achievement of academic standards and leads
to college and career readiness. The use of Kagan strategies
and collaborative activities engage all students in paired,
group, and whole class discussions that challenge and assess
depths of understanding. All content areas utilize AVID
WICOR strategies to engage students in relevant work
through focused note-taking, collaborative discussion, and
writing activities that extend learning. All content areas focus
on inquiry and reflection, evidence- and discussion-based
answers, depth of knowledge, research, and have shifted to
place the focus on processes rather than on the production of
answers.

Course PLCs utilize project-based learning and real-life
scenarios in order to engage students to encourage critical
thinking, apply a variety of skills, and bridge academic
standards to the real world. Collaborative examination of
student work within the PLCs is a priority and content
chairpersons have discussed the need to make this more of a
consistent practice. Re-teaching and differentiation strategies
are being utilized school-wide to address continued needs.

-PLC meeting minutes

-CCSS training

-Depth of Knowledge training
-Common pacing Guides, syllabi,
assessments

-WICOR strategies: Socratic
Seminar, Philosophical Chairs
debates, student-led tutorials,
writing to learn

-Kagan training

-Student work in all content areas

-PLC meeting minutes
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By encouraging students to enroll in rigorous classes through
universal access to AP/Honors courses, students encounter
challenging, relevant curriculum that provides opportunities to
college level work and credit.

English classes engage students in the rigorous process of
learning through various modes of writing, including literary
and rhetorical analysis, narrative, expository, argument, and
synthesis of multiple documents with prompts that align to the
CCSS. In social science courses, students examine primary
sources in order to evaluate authors’ points of view as well as
historical perspective and argument. In math courses, students
engage in higher level thinking while examining mathematical
processes and conducting quantitative and qualitative
analyses.

In the science courses, digital classrooms and labs build in
real-life experience and require critical thought through the
collection, interpretation, and processing of data with
technical writing being utilized to extend learning. In the
modern language courses, students engage in authentic
communication embedding the explicit study of cultures. The
integration of cultural products, literary topics, customs and
traditions help students gain a deeper understanding and
connection to self, texts, and world.

Students in the visual and performing arts regularly engage in
a rigorous curriculum which is continuously challenged and
refined through presentation and performance. Evaluation by
professionals in the field ensure that developed skills and
produced work meet a level of rigor that is established by
professional and state standards.

The annual advisory meetings conducted in all CTE courses
provide opportunities to ensure rigor, with professionals from
varied industry sectors meeting with teachers to evaluate
course materials and offering input regarding practices that
are current within each field.

In their senior year, all students are required to engage in self-
initiated research and writing, investigating a topic that leads
into a culminating project, which integrates effective research
skills, academic writing, community service, and presentation
skills.

-AP/Honors open enrollment
policy

-Short and extended writing
assignments

-Primary source evaluation
activities

-Projects in Integrated Math 1-3,
statistics, calculus

-Science labs and lab reports
-Digital classrooms

-Modern language Seal of Bi-
literacy

-Evaluations: Southern California
School Band and Orchestra
Association, Southern California
Vocal Association, CADID,
HLPUSD Art Show, regional art
show competitions

-CTE advisory meeting materials
and evaluative feedback
-Student participation in Career
Technical Service Organizations

-Senior project, project
presentations

92




Los Altos High School ACS WASC/CDE Self-Study Report

Student Understanding of Learning Expectations

C1.2. Indicator: The students understand the standards/expected performance levels for each area of

study.

Cl1.2. Prompt: Examine and evaluate the extent to which students understand the standards/expected

performance levels that they must achieve to demonstrate proficiency.

Findings

Supporting Evidence

Teachers utilize varied methods to introduce and clarify the
expectations for learning activities as well as assignments that
assess formative and summative achievement. Most teachers
write the agenda on the whiteboard as a means of visually
reminding students of the learning objectives for the day, the
week, or for the unit, and teachers also utilize essential
questions as a means to guide students in connecting learning
to the expected outcomes.

Written instructions and prompts are reviewed with verbal
explanation and clarifying activities, and rubrics are
commonly used to identify expectations for proficiency and to
provide feedback about student progress. Frequent checks for
understanding which include informal questioning, think-pair-
share, quick writes, teacher tests and common assessments
occur throughout the process of learning to ensure that
students have an understanding of the goals they are working
towards. Some classrooms use student models, anchor papers,
and exemplars to guide expectations and familiarize students
with rubric scores.

-Class agendas

-Essential questions (lessons,
units, daily activities)
-Review of standards

-Writing and project rubrics
-Checking for understanding:
equity cards, think-pair-share,
quick writes, assessments
-Student samples and
exemplars

Differentiation of Instruction

C1.3. Indicator: The school’s instructional staff members differentiate instruction, including integrating
multimedia and technology, and evaluate its impact on student learning.

C1.3. Prompt: Determine how effectively instructional staff members differentiate instruction, such as
integrating multimedia and technology, to address student needs. Evaluate the impact of this on student

learning.

Findings

Supporting Evidence

The instructional staff uses a number of methods to
differentiate instruction to meet students’ varied learning
needs. Teachers consider the wide range of learning styles
within the classroom and adjust the curriculum with
appropriate scaffolding to provide varied instruction to reach
all types of learners. Teachers continually use the following
strategies to differentiate instruction and reach all types of
learners while considering opportunities to make cross-
curricular connections: graphs, interactive maps, whole and
small group discussions and debates, journal writing,
collaborative group projects, integration of the arts, hands-on

-Adjustment of pacing upon
examination of assessments
-Re-teaching, retesting,
revision opportunities
-Student work in all content
areas
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work, culminating writing activities, student performances,
formal presentations, student demonstrations, picture
interpretation, reflective writing and goal setting, research,
interviews, surveys, and games.

To maximize learning at levels and every content area, teams
of mixed abilities are established to foster informal peer
tutoring and positive peer modeling. High, high-middle, low-
middle, and low achieving students are grouped together and
strategic pairings are then easily made to facilitate a peer-to-
peer support structure.

Classrooms regularly integrate multimedia through audio,
video, PowerPoint, internet research, student performance
recordings, and several departments utilize Google’s online
classroom and shared document capabilities to facilitate
differentiation within the class.

The use of online simulations and “wet” labs in the science
courses allow students to see highly abstract concepts in
action and manipulate them, providing lab experience where
lab materials or technology is not available in the classroom.
The English curriculum and social science curriculum provide
online components, which teachers regularly utilize and our
site subscription of EBSCO, a student-friendly information
database, allows students to engage in the academic research
process.

In 2018, laptops were purchased for each teacher to support
instructional technology integration and department PLCs
have shared best practices with the usage of varied online
programs. The availability of student- and class-accessible
technology is affected by the demand on campus, thereby
limiting teacher capacity to develop technology-based
lessons. This is an area of ongoing need that is in discussion
during staff leadership team meetings.

Special Education and Students with 1EPs

The particular challenges faced by students with IEPs are
recognized by teachers as they examine their rosters and
student work. General education teachers regularly participate
in the IEP meetings of their students and updates about
necessary modifications, communicated by the respective
case carriers, are taken into consideration in the work of
modifying instruction. Self-contained support classes are
available for our students with particular behavioral or

-Strategic grouping and
seating for peer tutoring and
positive modeling in
classrooms

-Use of Kagan cooperative
strategies

-Online classrooms
-Online textbook portfolios
and resources

-Integrated technology
-PLC meeting minutes

-Lab simulations through
Phet, Glencoe, and
Greenbowe sims

-Use of online programs:
Khan Academy, Quizlet,
Shmoop, Kahoot, TED talks,
NPR, News ELA and other
supplemental resources
-Leadership team meeting
minutes

-Teacher laptops

-1EP meeting notes show staff
attendance and participation
-1IEP meeting notices and
changes in modifications are
communicated via email
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learning needs and students with moderate to severe
disabilities have a dedicated teacher and two regular aides
who continue to provide comprehensive and specific
supports. These teachers regularly adjust the curriculum as
needed, determining progress through necessary assessments.

Our team-teaching model is available for most academic
classes, allowing students with IEPs the opportunity to
participate in the general education setting with the support of
both the general education teacher and the special education
teacher. We recognize that the partnerships are essential in
this model as partnering teachers determine their respective
roles within the classroom to adequately provide direct
instruction, instructional support, and proper modifications
and the staff leadership team has discussed the need for future
professional development and ongoing support in this area.

English Learners and English Language Development
Vocabulary instruction, including academic vocabulary
instruction, and opportunities for annotation and multiple
reads of the text are given in most classes in an effort to
support ELLs and ELD students. ELD students who are new
to the country are often paired with students who are bilingual
and or those who demonstrate proficiency and maturity in
assisting with the transition. The English department also
assesses progress in writing through the district’s required
APPEL portfolios, a collection and examination of each EL
student’s writing through the course of each school year.

In 2017, the district’s multilingual department provided
professional development to update the staff about how
students would be tested on the ELPAC, sharing instructional
practices that would help students build skills in literacy in all
content areas. Some teachers have altered their instruction in
light of this information. With literacy goals set by each
department, we plan to continue to share and adopt best
practices in the school-wide work to support students in this
area.

ISI and Tutoring

ISI also serves as an opportunity for differentiation, offering
teachers a chance to focus on a smaller group of students to
reteach, retest, and or develop individualized relationships
and instructional plans for students. Some teachers offer
additional tutoring before school, during lunch, or after school
as another means of supporting students and our annual Cram

-Adjustment to student
schedules into and/or out of
team-taught or self-contained
courses, based on IEP
progress examination and
recommendation
-Team-teaching setting in
social science, science, math,
English classrooms

-Student work

-CELDT data, ELPAC data
-APPEL online writing
portfolios

-ELPAC professional
development
-Department literacy goals

-1SI progress monitoring
sheets show the methods used
by teachers and students
-Schoolwide tutoring matrix
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Fest is held to assist students prepare for final examinations at
the end of first semester.

C2. Student Engagement Criterion

All teachers use a variety of strategies and resources, including technology and experiences beyond the
textbook and the classroom that actively engage students, emphasize higher order thinking skills, and
help them succeed at high levels.

Indicators with Prompts
Current Knowledge

C2.1. Indicator: Teachers are current in the instructional content taught and research-based instructional
methodology, including the integrated use of multimedia and technology.

C2.1. Prompt: Evaluate the extent to which teachers effectively use a variety of strategies including
multimedia and other technology in the delivery of the curriculum.

Findings Supporting Evidence
In order to ensure that teachers are effectively use a variety of | -CCSS training
strategies Hacienda La Puente School District and site -DOK training

administrators continue to provide professional development
that is research-based and current within the field. During the
transition to the CCSS, teachers participated in department-
based professional development to help teachers understand
the shifts between the standards and how they would impact
instruction. Depth of Knowledge training was also provided
to help teachers understand how to better structure and gauge
the levels of rigor in their instruction.

More recently, the district-wide Kagan trainings challenged -Kagan training

teachers to more consistently utilize cooperative learning -District professional
structures, which has helped to imbed more effective development schedules and
collaboration into classrooms. The district’s professional participation lists

development schedules in the last two years have included a | -Content-based district PLC
variety of sessions including instructional methodology for meeting agendas and notes
research-based practices in social-emotional learning and -Training for CCSS, ELD
student behavior, technology-based educational resources, standards

and all levels of Google Classroom training in addition to
opportunities for district-wide department PLC meetings to
share content-based best practices.

Departments have also participated in curricular and or
instructional training that pertains specifically to their content.
These trainings and professional development occur at the
district level, through content-focused organizations, and
through site-based department directed decisions.
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English
The participation in department-wide ERWC training and

certification has allowed its members to stay current in
content-specific methodologies. The adoption and subsequent
training for the StudySync curriculum has provided more

integration and accessibility to technology-based assignments.

The district’s partnership with the Cal State LA Writing
Project and their i3 Writing Grant provided the opportunity
for willing teachers to engage in regular annual professional
development and teachers have adopted research-based
cognitive strategies for reading and revision tutorial methods.
In conjunction with this partnership, several teachers benefit
from attending UCI’s annual literacy conference with
presenters and speakers who are current leaders within the
field.

Science

The science department is in the process of aligning their
course content with NGSS curriculum with the plan for all
teachers to have attended LACOE NGSS training to assist
with alignment by the end of the year. Instructional
methodology advocated by NGSS including the investigation
of phenomena and the use of technology as a part of the
investigation has also helped the department stay current in
the field.

Social Science

In order to implement the current content standards, the
district has adopted the Pearson curriculum which provides
access to a new array of technology-based questioning and
assessments. Functionality which allows students to quickly
access corresponding videos, charts, graphs, and primary
documents during their reading of the textbook through a
smart phone application has allowed for more current
instructional materials.

Math

The district continues to offer DNA Math professional
development to help teachers to stay current with varied
methods in instructional presentation and planning. The
collaborative work of using online district assessments and
subsequent discussions have allowed the department to keep
content relevant, rigorous, and to align curriculum with
Common Core standards.

-ERWC training and
certification for all teachers
-Close reading strategies
utilized within all classrooms
(annotations, multiple reads,
questions with layered levels
of rigor, cognitive reading
strategies)

-NGSS training
-Online classrooms
-Online lab simulations

-Pearson textbook and online
components, Bounce
application

-DNA math professional
development materials
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Modern Language

Modern Language implements research-based differentiated
instruction integrating ACTFL standards where students focus
on interpersonal, interpretive, and presentational
communication. World language workshops and District
professional development help keep the department current
on best practices and research-based instruction.

VAPA

Teachers of each discipline collaborate with instructors at
other schools in order to stay current with content and
instructional strategies. Teachers in music, dance, and visual
art are able to attend conferences and some teachers are
currently pursuing, or have recently received, advanced
degrees. In the past four years, the district has offered some
professional development for arts teachers, including
instruction in the incorporation of Common Core within the
arts curriculum.

-World language workshops

-Various content-specific
workshops

Teachers as Coaches

C2.2. Indicator: Teachers facilitate learning as coaches to engage all students.

C2.2. Prompt: Evaluate and comment on the extent to which teachers use coaching strategies to
facilitate learning for all students. Provide examples such as equitable questioning strategies, guided and
independent practice, project-based learning, and other non-didactic techniques to engage students in

their own learning.

Findings

Supporting Evidence

Teachers at Los Altos High School are using coaching
strategies to facilitate student learning through gradual release
of responsibility and equitable questioning strategies.
Teachers use Depth of Knowledge in order to frame questions
that require critical thinking, allowing students to self-assess,
and coach students through multi-step project-based learning
by providing multiple opportunities for feedback, student goal
setting, and self-evaluation. Teachers develop routines to
ensure that all students are engaged and are supported in
expressing their ideas in the classroom. Whenever possible,
students are placed in collaborative learning environments so
they can work together and discuss new concepts and correct
gaps in understanding. Teachers also use assigned roles in
group work in order to foster peer-to-peer coaching. The use
of proactive classroom management strategies also aide with
student engagement, and plans are being developed to ensure
that these practices are being used schoolwide.

-Depth of knowledge
questioning
-Collaborative discussions
(Socratic Seminar,
Philosophical Chairs, etc.)

-Collaborative Peer Review
-Equity cards/sticks
-Collaborative seating
arrangements

-Proactive classroom
management strategies
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Teachers also utilize content-specific strategies that promote
learning through the coaching model. In math courses,
teachers utilize the Task-Question-Evidence (TQE) process to
engage students in self-directed problem solving. Students in
the English courses regularly participate in teacher-facilitated
discussion to foster critical thinking and teachers have used
writing workshops and group projects to provide
individualized coaching.

In moving to NGSS, the science department has implemented
inquiry-based, student-centered learning in lab groups where
teachers ask probing questions to facilitate student learning.
Students in the visual and performing arts are given verbal and
written feedback and provided opportunities to reflect on
performance improvement. In their CTE courses, students
engage in demonstration modeling of technical skills for
application in real world occupations with guidance and
feedback from the instructors. And, special education teachers
reinforce positive academic and social behaviors so that
students identify strengths and growth opportunities.

-TQE based assignments
-Writing workshops

-Lab reports

-Performance rubrics
-Designing and building models
-Kagan strategies

-ITP, Following IEP, Progress
monitoring

Examination of Student Work

C2.3. Indicator: Students demonstrate that they can apply acquired knowledge and skills at higher

cognitive levels to extend learning opportunities.

C2.3. Prompt: Evaluate the extent to which students demonstrate a) that they are able to organize,
access and apply knowledge they already have acquired; b) that they have the academic tools to gather
and create knowledge and c) that they have opportunities to use these tools to research, inquire,

discover, and invent knowledge on their own and communicate this.

Findings

Supporting Evidence

Students are given a number of opportunities to demonstrate
and apply their knowledge in their classes. Teachers
strategically plan these opportunities as students build upon
their skills during the course of a semester. PLCs consider
skills and knowledge acquisition over the course of four years,
with culminating projects that provide opportunity for
application.

The use of focused note-taking, interactive notebooks, and
graphic organizers allow students to organize and revisit
information in the beginning and building stages of
knowledge acquisition. Collaborative discussions allow
students to reengage with the information while teachers
prompt deeper understanding. Courses frequently utilize
academic discussions, process and timed written responses,
reflections and summaries, informal and formal presentations,

-Focused note-taking
-Interactive notebooks
-Graphic organizers
-Collaborative discussions
-Writing: process essays, timed
responses

-Presentations

-Group projects

-Math: MDTP, DNA task
creations

-English: Research projects and
presentations given at each
grade level

-Science: various labs, research
papers and presentations

99




Los Altos High School ACS WASC/CDE Self-Study Report

as well as projects to engage and extend student learning.
Group projects require students to apply content alongside the
skills of communication, conflict management, and problem-
solving, and several courses utilize Google’s shared document
capabilities to facilitate collaboration. Presentations and
reports are other commonly used methods of demonstrating
learning, and many courses require students to engage in
research to display their ability to access credible sources and
effectively synthesize information, while engaging their
audience through writing or a verbal relay of knowledge.

Students apply their knowledge in the community through
presentation, performance, and community service. Student
leadership groups work to create school rallies, assemblies, 8™
Grade Orientation, and the Middle School Leadership
Conference applying communication, organization, and
presentation skills in front of the student body, parents, and
the community. Visual and performing arts students
demonstrate successful learning through art exhibitions,
concerts, competitions, festivals, and productions and students
involved in multiple performing arts areas can apply their
skills by participating or performing in school musical.

Latino/a Leaders of Tomorrow holds “La Escuelita*” to
provide regular tutoring to K-6 elementary and dual
immersion students in the community. Cultural events like the
Dia de Los Muertos celebration and the Chinese Lunar New
Year celebration allows opportunities for modern language
students to engage in community service while applying
language skills within real-world experience.

*Though consistent for the last 3 years, La Escuelita is
presently on hold due to unforeseen scheduling conflicts

Seniors are given opportunities to apply four years of acquired
knowledge and skills in their completion of cross-curricular
projects. Project Citizen, facilitated by the civics course,
requires students to identify and validate an existing problem
on campus, in the community, or in society and create a
community-based solution. The AP Civics course assists
students who want to take advantage of internship
opportunities with local political candidates and/or volunteer
during local elections. The economics Budget Project requires
students to examine and evaluate their income versus
expenditures over a period of time and students also apply
their knowledge by participating in economics competitions at

-School rallies and assemblies
-8 Grade Orientation

-Middle School Leadership
Conference

-Various art exhibitions

-Band, choir, dance concerts and
competitions

-Drama: various play
productions, Improv Night

-School musical

-Latino/a Leaders - La Escuelita

-Modern language students -
Dia de los Muertos celebration,
Chinese Lunar New Year

-Project Citizen

-Psychology fieldwork projects
for seniors

-Budget project

-Senior Project

-Political campaign internships
-Local Election Poll Work

-Economics competitions at the
Federal Reserve
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the Federal Reserve. The Senior Project requires students to
exercise research skills acquired throughout their four years,
proactively seek out community service opportunities, and
create a culminating presentation to discuss their research and
experiences in front of members of the community.

C2.4. Indicator: Students demonstrate higher level thinking and problem solving skills within a variety of

instructional settings.

C2.4. Prompt: Evaluate and provide evidence on how well the representative samples of student work
demonstrate that students are able to think, reason, and problem solve in group and individual activities,
projects, discussions and debates, and inquiries related to investigation.

Findings

Supporting Evidence

Students demonstrate their ability to think, reason, and
problem solve through a variety of class work, assignments,
activities, and projects. Most courses utilize discussion- and
evidence-based questioning (rooted in Webb’s Depth of
Knowledge, Costa’s or Bloom’s Levels of Questioning) which
challenges students’ depth of comprehension. Inquiry-based
work challenges students to independently think, reason, and
problem solve and this can be seen in all content areas through
activities where students are led to examine, evaluate, analyze,
and question information, ideas, theories, and themes. Class
discussion where all students are included is often utilized to
engage students and probe individual thinking. Error analysis
for mathematical, scientific, and or technical work, including
the examination of effective writing structures, allows
students opportunities to exercise reason and help one another
refine their answers and work. Added teacher-created
questions, problems, and exercises during a given lesson
display students’ ability to transfer and apply acquired
knowledge.

Students collaborate in pairs and in small groups to problem
solve and reason, working through an activity to apply skills
to create a product, and to discuss their methods in arriving at
a certain answer or idea. Student work is then evaluated and
often examined and or discussed at PLC meetings to
determine levels of student mastery and to share best
instructional practices.

More prevalent use of projects and or portfolios to
demonstrate competence and the integration of free response
guestions on assessments have helped teachers to better
evaluate the scope of student knowledge and their abilities to
effectively think and reason. Course PLCs’ use of common

-Depth of Knowledge, Bloom’s
and Costa’s levels of
questioning

-Student- and teacher-created
questions to enhance
comprehension

-Student writing samples and in-
class observation of discussion-
based activities like Socratic
Seminars and Philosophical
Chairs

-PLC meeting minutes for
examining student work and
mastery

-Questioning and summary
within Cornell Notes

-Kagan collaborative grouping
to facilitate and refine critical
thinking

-ERWC: Spiritual research and
presentation

-AP Language: Thoreauvian
Children’s Book
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summative assessments (final exams, projects, discussion-
based assessments, etc.) ensure that all students are given the
opportunity to demonstrate these abilities and teachers
examine assessment data and student work to evaluate student
achievement and their ability to think critically.

Math

Students work through problems or a series of problems that
promote critical thinking, reasoning, and problem-solving
while examining several ways to find a solution. This can also
involve the critique of how language and data can be misused
by media to report findings in various fields. These skills are
then applied to contextual problems, which are then used to
evaluate the students’ ability to demonstrate their mastery.

English

Students frequently engage in inquiry-based work as each
thematic unit presents an essential question that challenges
thinking through text-based questioning, argumentative and
analytic writing, and research-based projects. All courses
engage students in paired, small group, and whole class
discussions and debates to help students exercise critical
thinking and reasoning through peer collaboration.

Science

Anchoring phenomena is used to introduce a puzzling event or
process that relates to students’ interests, backgrounds, and
everyday lives. We use case studies to involve students in the
process of inquiry and teach them how to research the internet
in order to find evidence to solve problems in labs and
projects.

Social Science

Project Citizen is an example of a project that challenges
students’ abilities to problem solve and think critically.
Students investigate a real-world problem, use research
methods to examine the problem and potential solutions,
collaborate with peers, and demonstrate their findings in a
reasonable and persuasive manner. Discussion-based
questions are utilized in courses to challenge students’
reasoning and critical thinking.

-MRWC units

-Real-world problems, data sets,
rate problems

-Statistics: real-world data used
to reach statistical conclusions

-AP Calculus BC: FRQ
-AP Calculus AB/BC notebooks

-StudySync Focus Questions
-Literary analysis,
argumentative writing

-Research projects- historical
context, biography, etc.

-Socratic Seminar,
Philosophical Chairs

-AP classes: Philosophical
Chairs, debates

-Collaborative rubric based
projects, and research writing
with roles and responsibilities
among students

-Lab demonstrations

-Project Citizen
-Discussion-based questions

102




Los Altos High School ACS WASC/CDE Self-Study Report

VAPA

Students often demonstrate their understanding of content, the
process of utilizing required skills to engage the content, and
necessary timelines as they prepare to present their work to
the public. Students engage in discussions about the meaning
of texts and art pieces/performances, make decisions on how
the group will shape sections of the performance, and research
background or technical information which will inform the
final performance. The production is then evaluated to ensure
that the students were effective in their reasoning and able to
produce an organized piece.

CTE

Students in the engineering program devote a year to create a
solution to a real-world problem engaging research and design
skills to build their project, which is usually completed in the
spring. Students are also required to generate technical reports
which should discuss the problem, potential solutions, and the
methodologies utilized to arrive at their decisions.

-Los Altos Entertainment Unit:
marching season show

-Winter, Spring Choir and Band
Concerts

-Student Choreography Dance
Showcase

-Cabaret Night
-Art Exhibitions
-La Moda Event

-Engineering real-world
problem project

C2.5. Indicator: Students use technology to support their learning.

C2.5. Prompt: Evaluate the extent to which representative samples of student work demonstrate that
students use technology to assist them in achieving the schoolwide learner outcomes and academic

standards.

Findings

Supporting Evidence

Students utilize technology to achieve academic standards and
the schoolwide learner outcomes of being Lifelong Learners,
Productive Thinkers and Managers, Effective Communicators,
and Responsible and Involved Citizens.

The use of technology fosters lifelong learning as online
platforms like EBSCO and Google Scholar are utilized to
engage students in research of current events as well as
historical, biographical, and artistic resources and information.
The research process, often discussed in presentations,
develops and challenges students’ intellectual curiosity and
projects and research essays display students’ ability to access
credible sources and utilize information effectively.

Practical skills for 21% Century learning are also developed
through the frequent use of word processing and presentation
tools offered in Microsoft Word and PowerPoint are utilized
in all courses. Effective communication is developed as
students collaborate with peers and staff members through the

-EBSCO
-Google Scholar

-Microsoft Office Suite — Word,
PowerPoint, Excel

-Prezi
-Google Docs, Google Slides
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use of document sharing in Google Docs and Google Slides,
and through lessons offered in effective email communication
and lessons focused on investigating internet safety.

The use of industry-specific software like Adobe Photoshop
and Editor in digital graphics courses equip students with
career-focused skills and access to drawing tablets and 3D
printers have challenged students’ creative capacity. Students
in video production build on their knowledge of Adobe
Premiere Suite and application of skills in class projects as
well as in school programs like journalism and student
leadership display student achievement of content standards.
The Automated Accounting software used in accounting
courses have helped students develop reasoning and critical
thinking skills that are evidenced in their assignments.

All departments utilize technology to promote content mastery
through supplemental content-focused online lectures, videos,
music, audiobooks, news reports, and other resources. The
online components offered through course textbooks have
allowed students to investigate historical documents and
social movements in their social science courses and engage
in online collaboration and investigation in their English
courses. In science courses, web simulations allow students to
better understand scientific processes and lab probes aide
students in investigating various phenomena. The visual and
performing arts often utilize recordings to evaluate and
improve performance and modern language courses utilize
various audio and video resources to engage students in their
listening and speaking skills that enhances their cultural
understanding and acquisition of language. Teachers also
integrate technology to supplement and enhance learning
through the use of Google Classroom, digital portfolios, and
applications that accessible on smartphones.

Web-based assessment platforms allow students to gain
familiarity with computer-based testing that requires the
ability to access information through digital texts and
potentially complex web navigation. Site PLC and district-
level common assessments on digital platforms also prepare
students for SBAC testing.

-Email
-Internet Safety Lessons

-Digital Graphics: Adobe
Photoshop, Adobe Editor

-Video Production: Adobe
Premiere Suite

-Accounting: Automated
Accounting

-Pearson online components
-StudySync online components
-PhET simulations

-Digital science laboratory

-Modern Language: Culture
Presentation, audio recordings,

Audacity, yellowbridge.com
-VAPA: performance recordings

-Youtube Videos - Amoeba
Sisters, Crash Course

-TEDtalks, Khan Academy,
Desmos

-Kahoot, Quizlet, Quizizz
-Google Classroom
-Blackboard
-Turnitin.com

-Common assessments on
EADMS/IO Assessment

-CAASPP mock testing
performance data

104




Los Altos High School ACS WASC/CDE Self-Study Report

C2.6. Indicator: Students use a variety of materials and resources beyond the textbook.

C2.6. Prompt: Evaluate the extent to which representative samples of student work demonstrate student
use of materials and resources beyond the textbook; availability of and opportunities to access data-based,
original source documents and computer information networks; and experiences, activities and resources
which link students to the real world.

Findings Supporting Evidence
Instruction is often supplemented with instructional materials | -TEDTalks, documentaries,
beyond the textbook, providing direct access to materials, Khan Academy, Youtube
content, and experiences linking students to the real world. videos

Multimedia is commonly used to enhance learning through -Social science: Pearson
components like web-based simulations, online lectures, textbook online components
documentaries, and audio recordings which help students to -English: StudySync online
deepen understanding of concepts and ideas. Access to components

original documents are provided to students through the -EBSCO database

Pearson social science and StudySync textbook ancillary

materials as well as through computer information networks -Google Scholar

like the EBSCO database and Google Scholar. These -Cornell Notes, _
materials are paired with formative assignments including comprehension questions, lab
Cornell Notes, comprehension questions, mathematical reports, writing assignments
equations, lab reports, and written responses which can then -Research projects, essays

lead to summative essays, reports, projects, and tests
demonstrating students’ understanding.

Students are given numerous opportunities to engage in -Science phenomena videos
experiences and activities that are linked to the real world. _Labs in all science courses
Hands-on learning through inquiry-based labs help students
conduct real experiments in science courses, and teachers
often utilize video simulations to demonstrate scientific
phenomena or principles that are not easily replicated. The
anatomy and physiology classes provide engaging hands-on
activities that focus on career-related skills, and students
exhibit their understanding through demonstrations and their
participation in the HOSA program.

-Web-based simulations

-Chemistry: Environmental
Health Project

_ o ) -Senior Project: community
Students engage in research examining primary and secondary | service

source documents to write research papers across subjects. -Project Citizen: community-
The Senior Project’s community service component allows based problem-solving
students to exhibit their learning and skills by engaging in the
community and the civics course’s Project Citizen requires
students to engage in real-world problem-solving. The modern
language courses also provide multiple opportunities
throughout the year for students to help produce community
performances and cultural celebrations that demonstrate their
ongoing learning in language acquisition.

-AP Psychology:
examination of Forty Studies
that Changed Psychology
-Modern Language: Latin
Independence, Dia de los
Muertos, Lunar New Year
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VAPA

Students are provide access to a variety of art and
performance with opportunities to examine, research, and
produce pieces that exhibit this wide artistic range. Field trips
and competitions give students real experiences where they
can examine and critique the pinnacle of achievement within a
given field and perform the skills they have acquired.
Auditions for performances and productions and entries into
exhibitions give students real-world industry experience,
replicating the process of preparation and critique that await
them in college and in professional life.

CTE

Students in the CTE programs are provided regular access to
hands-on equipment that provides students with enhanced
learning and real-world experiences that mimic those they
would have in the engineering, video production, digital
graphics, business, and medical industries. The engineering
machine shop, video production and editing equipment,
various software programs, iPads, fitness equipment are all
utilized to create projects that exhibit

-VAPA: competitions,
performances, exhibitions
-Choir: non-English language
music

-Drama: industry job
research

-Visual Art: field trip to local
museums

-Video production: Public
Service Announcements,
journalism reports, media
Kits

Digital graphics: printed and
digital portfolios

Real World Experiences

C2.7. Indicator: All students have access to and are engaged in career preparation activities.

C2.7. Prompt: Evaluate the degree of and the effectiveness of student access to career awareness,
exploration and preparation that may include such activities such as job shadowing, internships,
apprenticeship programs, regional occupational programs, career academy programs, on-the-job training
programs, community projects and other real world experiences that have postsecondary implications.

Findings

Supporting Evidence

The partnership with the California College Guidance
Initiative (CCGI) has been active for the past five years and
the website offers lessons for students to assess their college
and career interests and skill sets. This information is saved
from year to year and allows counselors to connect students
with courses that match their identified college and career
goals. This academic school year, the district has prescribed
lessons to promote curriculum alignment with all high school
sites.

Every year, the counseling team arranges visitations from
college representatives who present information and discuss
requirements for their respective schools. The school also
offers students the opportunity to visit colleges in California
and the number of participants has grown in the last few years.

-CCGl lessons per grade level
-CCGl activity worksheets

-College onsite visits and
presentations

-Northern California College
Trip, Southern California
College Trip
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The northern California trip offers the opportunity to visit
seven universities from Santa Barbara to UC Berkeley and the
Southern California trip includes five universities from Los
Angeles to San Diego. The school has also obtained closer
relationships with local community colleges over the past four
years and hopes to expand articulation agreements with our
existing CTE programs to increase the academic options
available to our students.

Students seeking employment in local and community
business have the opportunity to request work permits and the
school is exploring two work training programs through the
County of Los Angeles to provide additional access to career
related experiences.

Campus clubs offer community service and work experience
opportunities, helping students to build connections and skill
sets for prospective career options. All seniors must complete
the Senior Project, which includes mandatory community
service that exposes them to a particular interest or passion.

CTE

The CTE programs offer exposure and experience in the fields
of engineering, digital graphics, video production, business,
and medicine. The courses offer hands-on experiences and
students gain skills that build as they articulate from one level
to the next. Industry professionals visit the programs, engaging
with students to ensure that practices and products are current,
and a capstone project assesses student achievement of skills
that will translate easily into students’ post-secondary careers.

Special Education

Students with IEPs who are seeking to obtain work experience
are able to take advantage of the state’s Workability Program
offered through the district. Students also have opportunities to
be placed on job sites for on-the-job training experiences
through community organizations and programs.

-Mt. SAC & Rio Hondo -
Informative presentation and
onsite registration

-Work permit application
-Counseling team — meeting
minutes

-Senior Project - community
service
-Eco Club, Kiwin’s, Key Club

-CTE programs
-Capstone projects

-Workability Program

-LA County Workforce
Development

-Los Angeles County Youth
Bridges
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ACS WASC Category C. Standards-based Student Learning:

Instruction: Summary, Strengths, and Growth Needs

Summary (including comments about the preliminary identified critical student learning needs)
Teachers’ instruction is informed by research-based methodologies, developed through PLCs
and PDs, and implemented through thoughtful planning, numerous strategies, and rigorous
assignments and projects. To provide more efficient and effective learning opportunities and to
meet 21% Century demands, teachers need to better integrate career skills, technology
components, and community-based assignments in instruction and coursework. While
examination of student work is occurring, this needs to be a more consistent part of PLC work to
regularly measure student achievement and levels of mastery.

Category C: Standards-based Student Learning: Instruction: Areas of Strength

1.

2.

3.

Teachers use cooperative learning strategies to increase student engagement and provide
students with multiple opportunities for learning.

Teachers push rigor through project based, culminating assignments so that students can
apply multiple skills and standards.

Teachers’ use of multimedia in the classroom has increased significantly in the last few
years with the addition of projectors, document cameras and access provide through new
computer labs, laptop carts, the use of textbook ancillaries and the growing use of Google
classroom.

Category C: Standards-based Student Learning: Instruction: Areas of Growth

1.

2.

Students need additional opportunities to apply content concepts and skills within the
community within general education coursework.

Students need regular access to technology so that students use technology to create
relevant and challenging work.

Students need increased access to work that involves cross curricular skills and bridges
disciplines.
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Category D: Standards-based Student Learning: Assessment and Accountability

D1. Using Assessment to Analyze and Report Student Progress Criterion

The school leadership and instructional staff use effective assessment processes to collect, disaggregate,
analyze, and report student performance data to the school staff, students, parents, and other
stakeholders. The analysis of data guides the school's programs and processes, the allocation and usage
of resources, and forms the basis for the development of the schoolwide action plan (SPSA) aligned with
the LCAP.

Indicators with Prompts

Professionally Acceptable Assessment Process

D1.1. Indicator: The school uses effective assessment processes to collect, disaggregate, analyze, and
report student performance data to all stakeholders.

D1.1. Prompt: Evaluate the effectiveness of the school’s assessment processes to collect, disaggregate,
analyze, and report student performance data to all stakeholders. [This would include the collection of
data from state, national, and local sources; the disaggregation of data for ethnic groups, socioeconomic
status, and students with disabilities; and the analysis of performance that provides feedback as to how
students are meeting the expectations of the academic standards (including Common Core) and the
schoolwide learner outcomes.].

Findings Supporting Evidence

School administration gathers and presents CAASPP and | -CAASPP data presentation, data
AP test results data annually, showing the demographic discussions, data reflection
disaggregation of ethnic groups, socioeconomic status, sheets

students with disabilities, and language proficiency levels. | -AP results data presentation
Staff members are guided to examine and analyze the data
to identify and understand the extent to which students are
meeting academic expectations as outlined by the CCSS
and SLOs. This process occurs during schoolwide staff
meetings at the beginning of each year with deeper
discussions occurring in department PLC meetings so that
teachers can make informed decisions about planning
curriculum and instruction to maximize student
achievement.

In 2018-2019, the staff worked on the SPSA -SPSA comprehensive needs
comprehensive needs assessment, reviewing CAASPP data | assessment documentation
and student grades data to identify and reflect on -Staff leadership meeting
department-specific needs and schoolwide needs as a minutes

whole. This process led many departments to realize that
more time was needed to examine achievement data with
consequent discussions about best practices, and plans for
added data chats have been discussed by the staff
leadership team.

Aeries

Since the 2016 district adoption of Aeries as the singular -Aeries grade reports, use of
student information system, teachers have utilized its Aeries to send grade updates
capabilities to input and examine student achievement. through email
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The online system has provided the convenience of being
able to regularly update and report student grades, thereby
providing current information to students and parents.
Teachers send grade reports to parents through the system
and the Aeries reports feature has also allowed teachers to
effectively compare, examine, and discuss grading
methodology with colleagues within course and
department PLCs.

IO Assessment

IO Assessment is the district-adopted online testing system
that allows teachers to examine individualized student
CAASPP data as well as student performance on
benchmark assessments given by previous teachers. The
system also allows teachers to collect and process data to
compare achievement in like courses as measured through
diagnostic testing, common assessments, and interim
testing, and the data is evaluated during PLC meetings.
The assessment information is most commonly shared to
students and parents through Aeries grade reports. 10
Assessment is currently utilized at varied levels between
departments and courses. Some teachers have been more
active in seeking to use the system to its full capacity,
examining student-by-student CAASPP data and creating
and sharing common benchmark assessments, while others
have accessed the system simply to administer district-
wide interim assessments. Although district training for the
system has not yet reached all teachers, it is being used by
specific courses that feel this resource best fits their
assessment needs.

PSAT and SAT

After the annual PSAT is administered, a meeting for all
students and parents is organized by the counseling team to
help students and parents understand elements of the test,
how it is scored, and the implications of the results for
students planning to apply to four-year colleges and
universities.

Students can also utilize Khan Academy, a free SAT test
prep program custom to students PSAT results. This
program can be accessed through their account on
Collegeboard.org. The PSAT data also provides a
spreadsheet of potential AP students by subject area. This
allows counselors to encourage those students who may
have not considered AP, to challenge themselves to take an
AP course.

-PLC discussions about grading
policies documented in meeting
minutes

-CAASPP individual student
data reports

-Benchmark assessments
-Diagnostic testing
-Common assessments
-District interim assessments
-Teacher-created tests

-PLC meeting notes

-PSAT results meeting
presentation information

-Khan Academy
-Potential AP student list
-SAT/PSAT test results
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In the 2018-2019 school year, to address the socio-
economic status of the majority student population who
may not be able to afford the PSAT or SAT, the district
provided free SAT for all seniors and academically
qualifying juniors, and free PSAT to all other students.

Mock AP Exams

Each year, AP students are provided opportunities to take
mock exams in preparation for the AP test. AP teachers
administer and grade the mock exams, allowing them to
assess progress and integrate additional re-teaching and
review while students are able to use results to gauge their
achievement and work towards improvement.

English Learners

Language proficiency for English Learners are tested
during the annual ELPAC testing window with
participation from numerous staff members to help with
scheduling and test administration. In past years of
administering the CELDT, the results were shared with all
stakeholders and students with scores high enough for
reclassification have had supplemental meetings for
academic counseling to ensure their schedules meet their
academic needs. The 2017-2018 results for the ELPAC
will be similarly shared with stakeholders in the 2018-
2019 school year.

Special Education

Progress towards meeting annual goals and objectives is
reviewed annually in the Individualized Educational
Program (IEP). The data collected and shared among
stakeholders includes formal and informal teacher
assessments, student performance on CAASPP
assessments, special education assessments. Placement in
the Least Restrictive Environment (LRE) is then
determined by the team and student schedules may be
adjusted as a result. Administration presents the CAASPP
data for the special education population in the same way
that it presents the schoolwide results.

-2018 PSAT/SAT participation
and achievement data

-AP mock testing schedule, past
mock exams

-ELPAC testing schedule
-ELAC Meeting to report testing
information, data, and
reclassification information for
ELPAC

-Special education department
meeting minutes
-1IEP meeting minutes

Basis for Determination of Performance Levels

D1.2. Indicator: The school leadership and instructional staff determine the basis for students’ grades,
growth, and performance levels to ensure consistency across and within grade levels and content areas.

111



Los Altos High School ACS WASC/CDE Self-Study Report

D1.2. Prompt: Evaluate the impact and effectiveness of the basis for which standards-based grades,

growth, and performance levels are determined.

Findings

Supporting Evidence

Discussions about the impact and effectiveness of grading and
assessment systems are ongoing within and between
department and course PLCs, the staff leadership team, and
school administration. Curriculum pacing, assessments, and
grading are based on the Common Core State Standards and
consistency between courses and departments has been a
continued focus since the shift to CCSS. The successful work
of PLCs in creating consistency has been an area of growth as
each course-level PLC currently utilizes common grading
scales. All departments continue to have discussions about
pacing and student achievement to adjust instruction
according to student needs.

English

Since the shift to CCSS, the English department has made
steady progress in becoming more consistent within course
levels, and teams currently share course syllabi, lessons in the
StudySync curriculum, anchor texts, common assessments,
and grading categories determined by the CCSS. Common
rubrics for assessments are also utilized, with writing rubrics
that are based primarily on the CCSS and or AP standards.
The AP Language and AP Literature teachers frequently
utilize practice tests provided by the College Board and
collaborate to create the mock tests for students. The AP and
honors course teachers have also become more involved in
creating their own PLC, examining student achievement,
vertical alignment, and course enrollment.

Math

Each course level has a common grading criteria broken down
by categories such as homework, quizzes, tests, and final
exams. For most classes, the assessments comprise about 60%
to 80% of the grade to ensure that grades are based on
proficiency rather than the amount of effort on homework and
or projects. During PLC meetings, tests and finals are adjusted
and modified to fit instruction, and teachers work
collaboratively to determine common point values. District
assessments are utilized to ensure that student performance
matches the standards and performance levels with the help of
a district Math Teacher on Special Assignment (TOSA) and
they are designed to prepare students for the type of tasks they
will be required to perform on the CAASPP. AP teachers

-PLC meeting minutes
-Common syllabi, pacing guides
-Common assessment data

-Common course pacing guides
based on CCSS

-Courses utilize common grading
weight scales and compare grades
and grading within PLCs
-Common rubrics are used for
assessments and extended writing
projects

-District assessments created by
District TOSA

-Syllabi with common grading
criteria.

-PLC meetings with meeting notes
on shared Google files

-District assessment grades in 10
Assessment

-AP teachers utilize released
questions from College Board
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continue to use released free response and multiple choice
questions from the College Board to prepare students for the
AP tests.

Science

The science department is working to make sure that student
grades reflect proficiency in the California Science Standards
(CSS), which has recently transitioned to the Next Generation
Science Standards (NGSS) this school year. This is done
through grade weights, with more emphasis placed on
standards-based unit and final exams and less weight placed
on homework and classwork, which are designed to encourage
student effort working towards concept mastery. Assessment
data in all science courses is analyzed year-over-year in
department PLC meetings to gauge the effect of new lesson
strategies. Exams for AP science courses are generated from
materials provided by the College Board to reflect the
appropriate rigor of the exam and course exams are scored in
a percentage range that reflects AP exam scoring, which is not
comparable to the more common A-B-C grade cut-points of a
non-AP class. PLC meetings have been essential for teachers
to discuss and determine the definition of content mastery,
especially in the transition to the new set of standards.

Modern Language

The district Modern Language Initial Assessment is used to
evaluate students’ Chinese and Spanish language skills. A
language survey is given to 8th grade students at the feeder
middle schools and teachers personally assess and interview
students in the spring of 8th grade to determine modern
language course placement at the high school level. Students
are assessed for appropriate course placement based on their
reading, writing, listening, and speaking skills, which are
aligned with the World Language California Content
Standards (WLCCS). Modern language teachers use same
category grading scales in regular, honors, and AP courses.
Grading categories consider literacy language skills in the
target language, which reflect the WLCCS. Teachers continue
to collaborate to update, revise, and improve course pacing
calendars and the department continues to work on refining
common assessment expectations according to the WLCCS
for each language level.

-Unit exams for different science
classes

-Final exams reviewed by
administration

-AP exam cut points

-PLC minutes for assessment
review

-District Modern Language
Placement Assessment

-Course syllabi

-Department Project Expectations
(signed by students & parents)

-Project & Presentation Rubrics
-Chapter Assessments

-PLC Agendas

-Pacing Guides

-LAHS Language Survey

-District Spanish Initial Assessment
-Master Schedule
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Social Science

Each course has common grading categories and weights.
Teachers have worked to determine common assessments and
projects in order to maintain consistency and equity for all
students. In the AP courses, teachers use category breakdowns
provided by the College Board in order to better inform which
topics are being taught well and which topics could use
improvement. Specific data breakdown provides AP teachers
with the opportunity to reflect on ways to improve AP passing
rates and increase of scores.

VAPA

Though courses in the arts are mostly divided into single
sections, there are a variety of measures, both within courses
and from outside organizations, which guide teaching to foster
student success consistently across levels and across the
department. Students in all beginning level courses show
growth throughout the year by incorporating an increasing
number of techniques, and as students grow stronger and
articulate from one level to the next, the grading of the work
becomes more increasingly stringent and comprehensive.

The music and dance programs’ participation in regional and
national organizations helps uphold a set of standards that
often exceed the demands of the state standards. Grades are
determined through students attempting these same standards
within the structure of the course. Visual Art has multiple
sections with two teachers who share a common curriculum
and lesson plans. Frequent conversations take place to make
sure pacing and expectations for achievement are consistent.

Special Education

While lessons are based on the CCSS, modifications are made
for students with IEPs. SBAC data is examined to identify
areas that students are struggling in so that more time can be
spent on the areas of need in future coursework. In terms of
in-class assessments, teachers understand they are able to
utilize various modification strategies to aid and support
student comprehension without taking away from the content.
Student assignments are modified and classroom instruction is
accommodated according to a student’s IEP, and progress
towards identified goals and objectives are documented and
shared with involved stakeholders. In some cases where
students exhibit unique struggles, assessment activities are
graded on holistic progress on a given skill rather than on the
assessment activity itself. In some classes, student progress

-Course syllabi

-Aeries gradebooks

-AP Micro/AP Macro, AP
Government, AP US History, AP
Psychology, AP European History
course syllabi

-Course syllabi

-PLC collaboration in meeting
minutes

-Rubrics

-Rubrics based on state standards
-Organizations: California
Association of Dance/Drill Team
Directors,

-1EP notes, teacher-created and or
modified exams and assignments
-Standards-based tests and quizzes
with modifications

-Progress documentation through
Interactive Notebooks
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and growth over a semester and or year is additionally
documented.

Monitoring of Student Growth

D1.3. Indicator: The school has an effective system to determine and monitor all students’ growth and
progress toward meeting the schoolwide learner outcomes, academic standards, and college- and
career-readiness indicators or standards, including a sound basis upon which students’ grades are

determined and monitored.

D1.3. Prompt: Evaluate the effectiveness of the system used to determine and monitor the growth and
progress of all students toward meeting the schoolwide learner outcomes, academic standards, and
college- and career-readiness standards, including the basis for which students’ grades, their growth, and

erformance levels are determined.

Findings

Supporting Evidence

Departments utilize systems of assessment that are based on
academic and college- and career-readiness standards, which
are the basis of the Schoolwide Learner Outcomes. The Aeries
grading program is utilized by all teachers, and departments
discuss how to structure course-level weights for each grade
level and for grades in the system to best determine student
achievement and content mastery. Parents and students can
monitor grades using the Aeries application and can
communicate with teachers about missing assignments or
incorrect scores, which reduces issues at the end of each
semester.

Departments use common grading scales and utilize PLC time
to compare student performance on assessment results and
grades, which informs them about student performance across
their subject area as well as the success of meeting the SLOs.
PLC time allows teachers to align their courses to provide
similar educational experiences for their students and school
administration facilitates consistency by requiring teachers to
examine student work and achievement data through grades
and common assessments, determine whether inequities exist,
and address the needs accordingly.

Counseling Team

The D/F/1 grade report generated from Aeries at the six-week
grading period is used to identify and monitor students who
need extra academic support. Counselors hold individual
meetings and/or schedule parent meetings to determine the
reason(s) why a given student is not progressing successfully
and to provide options for support, including the addressing of
attendance concerns, options for tutoring, and access to the
parent/student Aeries portal.

-Course syllabi
-Common grading scales
-Aeries gradebooks

-PLC meeting minutes

-Six week grading period grades
data

-Student and parent meeting
schedule
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Special Education

The curriculum and grading scale used are different depending
on whether the class is team-taught or self-contained. A team-
taught class uses a general education grading scale and
standards, with accommodations to the curriculum. Special
education teachers determine the grades and academic growth
contingent upon what has been determined at a student’s IEP.

-Teacher reports for IEPs

ISI Monitoring

Another method of measuring student progress is the
schoolwide ISI monitoring tool. The student version of the
tool asks students to self-reflect to monitor their progress in
grades and brainstorm next steps toward improvement.
Teachers have access to this document on a shared Google
folder where they can use this tool keep track and monitor
student progress and methods used to foster that progress.

-1SI Monitoring Tool
-Google shared folders

Assessment of Program Areas

D1.4. Indicator: The school leadership and instructional staff periodically assess each program area,
including graduation requirements, credits, course completion, and homework and grading policies, to
ensure student needs are met through a challenging, coherent, and relevant curriculum.

D1.4. Prompt: Evaluate the processes that the school leadership and instructional staff use to review and
assess the effectiveness of each program area, including graduation requirements, credits, course
completion, and homework and grading policies, to ensure student needs are met through a challenging,

coherent, and relevant curriculum.

Findings

Supporting Evidence

The counseling team reviews graduation requirements, credits
and course completion as part of their ongoing work to
provide students with effective and accurate academic
guidance. Any shifts in graduation and or credit requirements
are presented to and discussed with high school principals,
and then provided to the district Board for review and
approval.

LAHS administration discusses updates or issues that arise
with specific program areas in relation to existing policies and
student achievement with the appropriate department chair
and or with the lead counselor. Larger issues are brought to
the staff leadership meetings and information is
communicated to all staff accordingly.

Course PLCs are the main forum to discuss grade scales,
rigor, rubrics, and all performance aspects of like classes.
Department PLCs review grading policies for formative and

-Counseling team meeting
agendas, minutes

-Graduation and credit
requirements

-Board policy and
administrative regulations

-Email communication

-Staff leadership team meeting
minutes

-Department and course PLC
meeting agendas

-Course syllabi
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summative activities and assessments, including classwork
and homework. Teachers collaborate on creating common
grading weights and scales, listing them on common course
syllabi. The examination of student work and common
assessment data as well as D/F/I lists has helped teachers to
identify causal factors and collaborate on ways to support
students with appropriate scaffolding. The regularity of this
practice across departments, courses, and assignments helps
ensure that all students experience consistent rigor and
instruction.

Appropriate enrollment of students in articulating course
levels and in advanced courses is also discussed in PLCs. In
the math department these discussions have been particularly
helpful in identifying unique barriers students may encounter
as they work from their freshman to senior years to articulate
into courses like AP Calculus and AP Statistics. When it was
identified that students’ difficulty in reaching AP Calculus
was due to the newly adopted curriculum, a summer
trigonometry course was proposed to offer students the
opportunity for advancement. After it was approved, the
subsequent enrollment of more than 30 students who took
advantage of this opportunity was an indicator that this was a
previously unidentified area of need.

Special Education

IEPs and students’ progress indicate the departments’ levels of
growth and success. IEP meetings, which facilitate
collaborative discussions between an administrator, general
education teachers, an academic counselor, and the special
education teacher, provides the opportunity to assess the
effectiveness of modifications and or accommodations.
Grading policies and graduation requirements and how well
students in special education are working within their frames,
are also discussed within these meetings.

-Math department meeting
agendas, minutes

-Summer trigonometry course
roster

-IEP meeting notes

Schoolwide Modifications Based on Assessment Results

D1.5. Indicator: The school uses assessment results to make changes in the school program,
professional development activities, and resource allocations demonstrating a results-driven continuous

process.

D1.5. Prompt: Comment on the overall effectiveness of how assessment results have caused changes in
the school program, professional development activities, and/or resource allocations, demonstrating a
results-driven continuous process. Examine examples and comment on the overall effectiveness of
changes in the online opportunities, professional development of the staff, and the resource allocations to

support student achievement and their needs.
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Findings

Supporting Evidence

Student achievement data is examined at the start of each
school year with Administration sharing results of CAASPP
testing from the last school year. D/F/I grades data is also
frequently shared with department chairs who facilitate
discussions in PLC meetings to determine necessary changes
in instruction or curricular pacing. Credit achievement data,
particularly in the 11" grade level, has been a point of
discussion between Administration and the counseling team,
and was the basis for adding the APEX credit recovery course
to the school program. The need for credit recovery and
student achievement within the course led to the expansion of
the course from a summer offering to two regular periods
during the school day in the academic year.

Detailed examination of student achievement data occurs in
PLC meetings, resulting in reflection and collaboration about
pacing and instructional best practices. Revisions for pacing
guides, sequencing, and reorganization of skills-based lessons
have occurred based on student achievement data. Although
this work is ongoing, teachers have made substantial
adjustments to better service students in their achievement of
expectations delineated by revised state standards and
standardized testing. Assessment data has also informed the
appropriate placement of students in respective educational
settings, courses, classrooms, and has allowed IEP teams to
better provide necessary supports.

Over the past two years, the use of data to inform the SPSA
has increased. This year, the SPSA needs assessment was
reviewed by the whole staff during our first meeting, followed
by a deeper examination during department meetings to
identify reasons for and solutions to the varied levels of
achievement. The staff-wide work on the needs assessment
will help ensure that the identified needs and, therefore,
resource allocations are driven by collaborative input and
student achievement data.

Ongoing examination of achievement data has informed
Administration of the struggles freshman students undergo in
the transition from middle to high school-level work. In
response, articulation meetings have been scheduled this year
for teachers to collaborate with the feeder middle school
teachers to vertically align their curriculum and ensure that
students are better prepared for high school level work.

-Site professional development
materials

-CAASPP data

-PLC meeting minutes
-D/F/1 data

-Credit achievement data
-APEX course list

-PLC minutes: analysis of
CAASPP data, student grades,
District Interim Assessments,
common assessments,
diagnostic tests

-Pacing guides, syllabi, lesson
plans

-1IEP meeting documentation
-1EP assessments, vocational/
post-secondary interest
assessments

-SPSA critical needs assessment
-PLC meeting minutes

-Feeder middle school
articulation meeting schedule
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Professional Development

Site-based opportunities for professional development are
organized by needs determined by Administration, the staff
leadership team, and department and course PLCs.
Departments and course-level PLCs can request and develop
their own professional development days, and agendas for
these meetings cover curricular and instructional needs which
are rooted in student achievement. Teacher in-services and
district-wide professional development is also offered, based
on the larger needs of 21st Century learning and standards-
based curriculum. Teachers and or PLCs seek out
opportunities to attend and participate in off-site workshops
and conferences and these are often in response to areas of
need identified in achievement data.

Based on student achievement data, literacy has been
identified as a schoolwide area of need, and schoolwide
professional development will focus on increasing teacher
capacity in developing literacy skills in their respective
content areas. This year’s examination of CAASPP data led to
a more focused examination of the test in the leadership team
meeting, where it was agreed that more work was needed in
teacher training about the test to develop better connections
between the test and skills being developed in classes.

English

The English department continues to proctor and give
feedback for district interim assessments, reviewing data to
reflect on best practices that can be used moving forward.
During and after the 2015-2016 adoption of the StudySync
textbook, teachers frequently examined student achievement
on formative and summative assessments and the progression
of thematic units, and the list of required reading materials
were adjusted to ensure that skills development and student
learning were at the forefront of instructional planning.

Social Science

Without a standardized test and specified achievement data for
the social sciences, the focus for professional development is
still being solidified. The district has provided voluntary
professional development opportunities at the beginning of the
year to help teachers understand the coming testing criteria.

-PLC meeting minutes

-Professional Development
calendar

-CAASPP data

-Staff leadership meeting
minutes

-All-staff meeting agendas

-District interim assessments
-StudySync curriculum PD
-Data chats

-PLC meeting minutes
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Science

Science department teachers utilized the opportunity of full-
day PLC meetings to examine data and implement necessary
changes. Some of the curriculum changes included the
addition of Earth science-based phenomena (per the selected
NGSS model), instructional changes to increase inquiry based
lessons and collaboration in the classroom, and work to revise
common assessments to better measure student proficiency
across courses.

Modern Language

During initial assessments in Spanish, a request was made to
the middle schools to identify students with exceptional needs,
which helped proctors to consider the strengths in their first
language (L1) rather than their weaknesses. This approach
assisted with appropriate course placement in general
education settings with access to an engaging, efficient, yet
challenging curriculum where students could succeed.
Examination of student achievement and discussions amongst
Spanish teachers led them to identify a group of students who
needed the challenge of added rigor at the Spanish 2 level,
which led to the creation of the Spanish 2 honors course.

-NGSS PD
-PLC meeting minutes

-Adjustments to curriculum:
pacing, assignments, sequencing

-Examination of district initial
language assessments from
feeder schools

-Creation of Spanish 2H course

D1.6. Indicator: The school periodically assesses its curriculum and instruction review and evaluation

processes.

D1.6. Prompt: Evaluate the process that the school utilizes to review and assess the effectiveness of
each program area, including graduation requirements, credits, course completion, and homework and
grading policies, to ensure student needs are met through a challenging, coherent, and relevant

curriculum.

Findings

Supporting Evidence

Counselors meet with individual juniors (junior credit check)
in the spring semester to review each student’s transcript and
to determine whether students will need to make up credits for
graduation and/or on track with all requirements towards
his/her post-secondary plan. Students behind in credits will be
placed in summer school. Students who needs to catch up with
more credits than what summer school can provide will also be
enrolled in an after school online class (APEX), adult school
credit recovery or possibly be referred to Valley Alternative
High School. Also during this meeting, counselors remind
students of the upcoming state and college entrance
examinations. Students also are inform of summer school
opportunities and both student and counselor select classes for
the following school year. A letter is sent home to
communicate with parents about the individual meeting.

-Transcripts
-Student meeting schedule
-Student meeting notes
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In addition to the senior presentation done through the senior
English classes, counselors also meet with individual seniors
(senior credit check) throughout the month of September to
review each senior’s transcript as a follow up from the junior
credit check. Discussion is focus on each student’s post-
secondary goals and any requirements left that needs to be
fulfilled. This conversation includes any credits that the
student still need to make-up and any examinations (SAT or
ACT) that still needs to be taken. Students are provided with
important senior information such as college, financial aid and
scholarship application and deadlines.

Periodic review of curriculum occurs collaboratively in
meetings of the district curriculum committees that meet
regularly by content area. These committees, created to
smooth the process of a number of textbook adoptions, discuss
needs brought forward by site representatives and make
decisions about curricular changes and instructional best
practices that relate to the curriculum.

Special Education

Special Education students may be on graduation track or non-
diploma track. Using the IEP, students have been able to earn
credits and graduate from high school. The school has been
able to provide specific courses to help students be successful
academically.

Math

Math teachers discuss the data on SBAC and district
assessments to address the effectiveness of our assessments.
There is also discussion on how much time students needed for
the unit tests and the most challenging questions for students.
With regard to homework, all teachers within a course level
use the same grading criteria (same percentage of the overall
grade) to ensure consistent grading of HW. This makes
transition for students easier when transferring from one
teacher to another within the same course level.

There is a discussion of the current graduation and CSU/UC
requirements for the number of years of math a student needs.
Teachers talk with students about grades in math courses and
graduation requirements (e.g. getting at least a D for a passing
grade). Students who have earned Ds in a math course level
often struggle at the next level even though they can still credit
towards graduation. Parents and students can choose to retake

-Transcripts

-CSU and UC application
workshops

- Cash for College- Financial
Aid Application Workshops
- Rio Hondo and Mt. SAC
Connect 4 Program

-Curriculum committees for
English, math, social science,
science

-Committee meeting minutes

-1IEP meetings and
documentation

-Student work samples and
teacher observations/records
-Progress checks of goals and
objectives

-Case Carrier monitoring of
academic progress

-PLC meeting notes

-PLC meeting minutes
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a course where a D was earned to improve the grade for
purpose of improving chances at college admissions, but this is
voluntary.

English

At the start of the 2018-2019 school year, we evaluated data
from the CAASPP to compare student growth from their 8th
grade results to 11th grade results. The data helps our
department plan for next steps in addressing areas of academic
need. Two department representatives attended a CAASPP
workshop, and we are implementing department data chats
several times throughout the year to discuss student data with
the intention of tackling specific standards that students have
not met.

Social Science

Teachers will meet and create test questions collaboratively
that align to state standards. Every year common assessments
are adjusted to reflect new requirements and student
performance. Typically, Monday department meeting days are
utilized by teachers to meet and discuss within subject areas
(World History, US History, Civics, Economics). About once
every year, school administration allots time for full-day
department PLC meetings during which social science
teachers can discuss course curriculum and rigor throughout
all subjects in more detail.

Science

Evaluation of science department content, materials,
assignments, and grading policies is done with department
PLC meetings. Science department content has been discussed
extensively over the last 2 school years, as the NGSS
curriculum has altered the content. Each science PLC group
has discussed not only the content relative to each class, but in
the case of biology, chemistry, and physics, the incorporation
of the Earth Science Standards into each subject area. Grading
policies are discussed each year to align similar science
courses with different teachers. The science department
teachers do not only discuss assignments in PLC, as many
science classrooms are adjoining, and discussion of
assignments and other policies is often occurs on a daily basis.

VAPA

Visual art projects are rethought and restructured over time as
teachers see the need to teach students in new ways to reach

-CAASPP data
-Department data chats
-Common syllabi
-PLC meetings

-Collaborative work on
common assessments

-PLC meeting minutes

-PLC meeting minutes

-PLC meeting minutes

122




Los Altos High School ACS WASC/CDE Self-Study Report

the same curricular goals. Teachers walk into each other’s
rooms to see how students are progressing on the same
assignment and then regularly confer about levels of
performance.

Modern Language

Honors and AP assignments, projects and assessments are
modified as needed to meet vertical alignment and address
WLCCS and College Board themes. This is an area of growth
which currently has been underway. Vertical alignment and
Curriculum is another topic for discussion between Honors
and AP teachers during PLC days. For regular course levels,
projects and common assessments are revised as needed.

ML Students meet with their respective counselors to verify
they are meeting their high school graduation and a-g
requirements for Modern Language.

-PLC meeting minutes
-Course expectations/Syllabi
-Course Pacing Guides

D2. Using Assessment to Monitor and Modify Learning in the Classroom Criterion
Teachers employ a variety of appropriate formative and summative assessment strategies to evaluate
student learning. Students and teachers use these findings to modify the learning/teaching practices to
improve student learning.

Indicators with Prompts
Appropriate Assessment Strategies

D2.1. Indicator: The school leadership and instructional staff use effective assessment processes to
collect, disaggregate, analyze, and report state/school performance data to all stakeholders.

D2.1. Prompt: Evaluate the effectiveness, the appropriateness and the frequency of the assessment
strategies, especially student work, based on the programmatic goals and standards to determine student
achievement.

Findings Supporting Evidence

The 2018-2019 school year started with work on the SPSA -SPSA Needs Assessment
Needs Assessment which included an examination of -Data chat form

CAASPP data and D/F/1 data by grade level. Data chat -PLC meeting minutes

discussions have also been implemented as a regular part of
PLC meetings as a way to examine achievement on common
assessments and student grades across course-level PLCs
every six weeks. Since this is the first year of implementing
this as a regular process every six weeks, determination of
effectiveness is ongoing. Schoolwide data is shared with
stakeholders at the SDM, ELAC, and Title | meetings, and
teachers utilize instructional time, Aeries, email, and
conferences (phone, in-person, Parent Conferences) to share
achievement data on various in-class assessments.

-Aeries
-SDM meeting minutes
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Special Education

Formal testing for a student’s initial recommendation for
special education and for students’ triennial IEPs have been
scheduled and conducted effectively. Other forms of
assessment are conducted frequently and at the discretion of
teachers, providing continued data to all stakeholders about
appropriate placement and effect of modifications and
accommodations.

Math

Quizzes, tests, and or projects are given regularly, giving
students and parents frequent feedback on the student
achievement. The frequency of quizzes has been reduced one
time per week in most math classes and tests are given about
once a month or after the end of the unit. The Mathematics
Diagnostic Testing Project (MDTP), diagnostic test assesses
student readiness at the beginning of a course and common
district assessments are given twice per year to ensure
students are achieving at high standards similar to those tested
on the SBAC. Projects are also used as an assessment so that
skill areas, such as communicating in academic mathematical
language, visualizing and communicating visually using
graphs and diagrams, and also explain and answer questions in
plain English.

English

The StudySync Think and Focus Questions and writing
exercises for each reading selection also provide consistent
data about student mastery of target standards and feedback is
given to students regularly through scores, grades, and written
comments. The Extended Writing Projects (EWP) at the end
of each unit is also a measure of achievement and this
information is provided to students through comments,
rubrics, and grades. The EWP also serves as documented
achievement on APPEL folders for English Learners, which
are used as part of information for reclassification. Annual
grade-level diagnostic tests, common assessments determined
by grade-level PLCs per semester, and district benchmark
interim assessments are regular measures of student mastery
and this information is shared through Aeries.

Social Science

World History and US History teachers work together to
develop common unit exams given approximately once every
3-5 weeks. In economics, one major exam is given every 6

-1IEP documentation - testing for
initial recommendation,
triennial

-Daily informal assessment
(conversations, student work,
classroom activities, etc.)

-MDTP data discussion
-PLC notes

-District assessment data
discussion

-Projects: Roller Coaster Project
(Math 2H); Triangle Trig
problem (Math 3H);

Math and Music project (Pre-
Calculus H); FRQ presentation
problem (Calculus BC);
Response bias, Statistical
Analysis, Linear Regression
(AP Statistics)

-Aeries, APPEL portfolios

-Diagnostic test data, common
assessment data, interim
assessment data

-StudySync Think and Focus
Questions, student writing
samples

-Extended Writing Project work
and results

-Data chats

-Data chats

-PLC meetings dedicated to
assessment data review

-Common unit exams

124




Los Altos High School ACS WASC/CDE Self-Study Report

weeks. Although major exams are given less frequently in
economics, plenty of quizzes are administered in between
major exams to assess student work. The amount and
frequency of assessments vary with each course, and there has
been an increase of collaboration over the past few years, with
active discussion about creating consistency on projects,
homework, and exams.

Science

The science department uses a combination of activities to
assess student performance including homework and
classwork as regular indicators of skill level. Each 2-3 week
unit of study includes quizzes used to assess important
objectives, about two lab opportunities that assess critical
thinking and writing skills, end-of-unit exams, and cumulative
final exams at the end of each semester. The grades students
earn on their assignments are entered into the Aeries grade
system, where students and parents can review student
progress and PLC meetings are used for teachers to share and
compare student achievement.

Modern Language

In Modern Language courses teachers are constantly
assessing, informally and formally, checking for
comprehension in engaging communicative and writing
activities. Informal assessments such as vocabulary and
grammar quizzes, oral assessments in target language help
guide instruction while formal assessments like chapter
assessments and project-presentations serve as summative
assessments for students to exhibit their learning.

-Various quizzes, labs,
cumulative exams per unit

-Aeries
-PLC meeting minutes

-Kagan Structures, DOK
questions, Socratic Seminars,
group presentations

-Aeries

-Course-level Vocab and
Grammar Quizzes

-Course-level Chapter Exams
-Data chats

Demonstration of Student Achievement

D2.2. Indicator: Teachers use the analysis of assessments to guide, modify and adjust curricular and

instructional approaches.

D2.2. Prompt: Examine the effectiveness of the processes used by professional staff to use formative
and summative approaches. This includes how professional learning communities and subject matter
teams collaborate to collect, analyze, and use assessment data for the basis of curricular and

instructional decisions.

Findings

Supporting Evidence

Each department engages in data discussions during PLC
meetings and these discussions inform instructional planning.
A six-week data discussion, implemented in 2018-2019,
includes an examination of common assessment data and
progress report grades, and the regular use of this process
should help teachers to reflect on their instructional practices.

-PLC meeting minutes
-Data chats

125




Los Altos High School ACS WASC/CDE Self-Study Report

English

The English department regularly utilizes department
meetings and course PLC meetings to discuss student
achievement to inform curricular pacing and instructional
planning. The district’s pacing calendar provides an overview
of each unit and teachers utilize knowledge of their students’
skills to make decisions about how learning objectives will be
met. The use of common curriculum across course-levels have
helped teachers better utilize student data to inform
instruction, and the department is working to examine more
achievement data from common assessments like district
interims, district writing assessments, StudySync EWPs, and
projects to help guide instruction.

Math

Math 1 teachers often utilize quiz and test corrections where
students are given opportunities to identify, examine, and
explain mistakes as a method of informing their instruction
and curricular planning. District assessments are often
reviewed in PLC meetings to inform instruction and teachers
take the data to create re-teaching opportunities throughout a
given unit and or during ISI.

Special Education

Assessments allow teachers to review and reteach areas where
students are still lacking. Assessment data is used to identify
students’ areas of strength and growth and this information is
used to develop IEPs and then shared with general education
teachers who collaborate with special education teachers in
team-taught settings to modify tests, quizzes, assignments,
and projects to meet the individual academic needs. Students
are given opportunities to show mastery in informal settings
(oral tests, opportunity to retake test, project based, etc.) and
teachers can use their achievement to further modify or to
challenge students accordingly. The use of projects where
students can utilize a preferred mode of demonstrating
mastery (writing, art, technology, etc.) can help teachers to
assess understanding and teachers have worked to develop
these types of assessments when students exhibit this
particular need.

Science

The science department uses site summative assessments to
guide, modify, and adjust curricular and instructional
approaches. The science department uses formative

-PLC meeting minutes

-District pacing guide
-Common assessments: District
Interim Assessment, District
Writing Assessment, StudySync
EWPs, various projects

-Data chats

-PLC meeting minutes
-Quiz and test correction
activities

-Warm-up exercises

-PLC meeting minutes

-1EP information shared to
general education teachers

-Modified tests, modified
grading, and accommodations

-PLC meeting minutes
-Data chats
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approaches to assess levels of understanding of a given
learning objective prior to and during lesson activities as a
technique to engage students’ prior and developing
knowledge and to inform teachers about how to proceed in
their instruction. Each course discipline meets between 2-3
times a year to analyze assessment results, evaluate course
pacing, share best practices and adjust instruction when
needed. Particularly with the NGSS science standards being
implemented in the 2018-19 school year, these meetings are
essential to ensure that standards are being implemented and
that instruction is being planned to both effectively challenge
students and foster their growth and achievement.

Social Science

The social science department meets regularly as a PLC and
with the adoption of a new textbook for several courses,
collaborative discussion about curriculum, instructional
practices, and student achievement has been an ongoing work.
The need to develop common assessments has been a regular
topic of these discussions and teachers have shared developed
curriculum and their instructional practices as course-level
PLCs. An informal but effective means of communicating and
collaborating with other teachers across the department is
using classroom walk-throughs with teachers utilizing time
within their prep periods to observe and learn varied
instructional practices from one another.

Modern Language

Within the department, course level teachers meet regularly to
discuss overall student performance on assessments for the
basis of curricular and instructional decisions and course-level
data chats are conducted every six weeks. Through the WASC
self-study process, the department has identified the need to
utilize 10 Assessment as a method of collecting and analyzing
achievement data and the department hopes to utilize more
PLC time to learn the tools that are available.

VAPA

The daily work completed within each course forms the basis
of our formative assessments and these assessments drive our
lesson plans as teachers see that students need more or less
reinforcement of concepts, skills, and stamina. Performances,
projects, and presentations make up our summative
approaches. From these we draw larger conclusions about
what to reteach, based on successes or challenges the students

-Various formative assessments

-PLC meeting minutes

-Informal walk-through
observations

-PLC meeting minutes
-Data chats

-Common assessments
-Collaborative rubrics

-PLC meeting minutes
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had in the prior summative assessments. Arts teaching is built
upon a spiral concept, so skills and concepts are revisited
many times throughout a course so that students are able to
demonstrate a wide variety of skills and knowledge in
multiple circumstances.

Teacher and Student Feedback

D2.3. Indicator: Teachers provide timely, specific and descriptive feedback in order to support students in
achieving learning goals, academic standards, college- and career-readiness standards, and schoolwide
learner outcomes. Teachers also use student feedback and dialogue to monitor progress and learn about
the degree to which learning experiences are understood and relevant in preparing students for college,

career, and life.

D2.3. Prompt: Using interviews and dialogue with students, evaluate the extent to which students
understand the expected level of performance based on the standards and the schoolwide learner
outcomes in relation to preparation for college, career, and life. Evaluate the effectiveness of the student-
teacher interaction and monitoring of student progress based on student feedback.

Findings

Supporting Evidence

Teachers outline the expected levels of performance on a
given assignment or assessment prior to students engaging in
the activity or exercise, providing verbal and written
instructions. Some teachers regularly utilize examples or
exemplars to further clarify expectations and frequent checks
for understanding through open dialogue and coaching
methods help teachers ensure that students understand their
learning and performance goals. Once the work has been
completed and submitted, teachers review the work and
provide feedback through a variety of grading methods
including numbered and lettered grading, rubrics, and
individualized feedback. Student surveys and charting
activities in Student Senate Meetings have been useful in
obtaining general feedback from students regarding their own
learning and achievement, and both quantitative and
quantitative feedback has been gathered and shared with the
staff to further engage dialogue about levels of student
achievement.

English

Expectations for assignments are clarified for students
verbally and in writing. For writing assignments and project-
based work, expectations that mirror the standards are clearly
outlined on rubrics that are utilized across course levels.
Teachers use modeling to clarify expectations, reviewing
reading and writing strategies with think-aloud activities that
engage the entire class and also showcase student work for
further clarification. Depth of knowledge questions asked
during in-class reading gauge how much of the content

-Performance expectations
delineated on assignments

-Project and writing rubrics
-Graded assignments displaying
numbered grading, letter
grading, individualized
feedback

-Student Survey data

-Student Senate charting data

-Rubrics for writing,
presentations, and projects

-Written, individualized
feedback

-Individual or group
conferencing with students
-Modeling writing/reading
strategies and expectations
-Feedback given on StudySync
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students are understanding. Timely, specific, and descriptive
feedback in the form of assigned point values and letter
grades, and individualized comments and conferencing on
writing assignments help to focus students’ attention to
identify areas of strength and address areas that need further
development. Peer editing is also commonly used and
discussion on effective methods of grading and feedback,
particularly in the area of writing, is ongoing.

Math

Teachers most often utilize verbal feedback during class,
engaging students in dialogue to check for understanding of
learning objectives. Student work is used to exhibit exemplars
and written feedback is provided on assignments and on
rubrics for projects. Some teachers have begun to highlight
student mistakes as a method of guiding students to reexamine
and better understand the reasons for their errors.

Special Education

During the IEP process, students are asked to help build some
of the sections of their Individual Transition Plan so they are
more invested in their education. Open dialogue during IEP
meetings also facilitate feedback from general education and
special education teachers and allows an opportunity for a
student to provide feedback on his or her learning.

Social Science

By providing constructive feedback and allowing
opportunities to revise work, teachers in the social science
department interact with students to examine and improve
their progress. In the AP courses specifically, feedback is
given on Free Response Questions (FRQs) and students are
able to improve through revisions. Student feedback is sought
through checks for understanding that allow teachers to gauge
the effectiveness of instruction.

Science

Student feedback is garnered in a number of ways, with
classroom discussion and dialogue being the most commonly
used method to clarify understanding prior to and during a
lesson, and comments on scored assignments help students
understand the areas of misunderstanding or those that need
improvement. Teachers have also received feedback from
former students who are well into college and or careers,
providing positive reviews about their levels of readiness due

curriculum work

-In-class, verbal checks for
understanding

-Student exemplars
-Highlighting student mistakes
-PLC data chats

-1IEP meeting documentation,
meeting minutes

-Written and verbal feedback
from teaches in preparation for
IEP meetings

-Teacher feedback on
assignments

-FRQ revisions

-Teacher-student interactions
and dialogue in class

-Email interactions with former
students
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to the instruction they received.

Modern Language

Within the department, student-teacher dialogue and
conversations are continuous to provide students with
feedback. ISI is also used as a time to conference with
students on their progress in the course. Students are held
accountable for their progress in class through the use of their
own homework calendar stamp sheet, binder assignment
rubric, and (Parent & Student) signed project guidelines and
expectation and rubrics. Some teachers in our department
utilize peer evaluations and student self-evaluations as part of
the participation grade for every six-week grading period to
promote self-monitoring and deeper reflection about
achievement.

-Cornell Notes with reflective
summaries

-Binder rubrics

-Homework calendar stamp
sheets

-Peer group evaluations

-ISI Exit Tickets
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ACS WASC Category D. Standards-based Student Learning:
Assessment and Accountability:
Summary, Strengths, and Growth Needs

Summary (including comments about the preliminary identified critical student learning needs)
Los Altos High School is meeting the identified criteria with a clear majority of the staff
generating and examining assessment data in an effort to hold their students and themselves
accountable. The Aeries gradebook and the 10 Assessment system are the main sources for
assessment data, with A.P. scores, state exams, IEP assessments, and a number of other
specialized assessments serving to inform teachers about their students. Teachers belonging to
course-level PLCs are using common assessments, common grade scales, weights, rubrics, and
pacing to ensure equity for all students. Student achievement data is shared and discussed
amongst teachers, primarily in PLC meetings with Data chats being used to compare the grade
distributions of teachers teaching like courses to monitor for inconsistencies. A variety of
methods are being used to clarify the expected levels of performance, and best practices for
providing timely and effective feedback are ongoing topics of discussion in department PLCs.

Category D: Standards-based Student Learning: Assessment and Accountability: Areas of Strength

1. Consistent use of PLC time to review student data align like courses and address vertical
alignment within departments. PLC time is also being utilized to align grade course grade
criteria, rubrics, pacing guides, instructional strategies, and generating common
assessments. A clear majority of departments have indicated the value of this PLC time to
ensure equitable instruction across like courses and in the last two years, additional hours
have been allocated to department PLC time.

2. The schoolwide use of Aeries as a source of data and communication between staff,
parents, and students has been successful since its introduction in 2015-16. Offering the
integration of multiple data systems on campus including attendance, student
information, grades, assessment data, and the connection to IO Assessment’s capacity to
link assessments to the gradebook has allowed teachers to access more information about
their students in an efficient way.

3. Los Altos High places all incoming students in a-g courses to ensure they are college
ready. The a-g placement is continuously monitored throughout a student’s enrollment at
Los Altos High, and is a priority unless a student is not able to maintain an a-g course
load. Much effort is expended by the counselors, as well as the teachers teaching the
courses, to ensure Los Altos Students are being prepared for the possibility of a college
education.

Category D: Standards-based Student Learning: Assessment and Accountability: Areas of Growth

1. Improving the transition from middle to high school for students in the quality and rigor
of academic work is necessary. Assessment data shows gaps in achievement for 9" and
10" grade students, and the work of supporting students in this transition is vital.

2. Students who are not a-g college bound students need further support as they are often
from the subgroups of foster, homeless, EL, and other, at-risk subgroups. Los Altos staff
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believes this is an area of growth and we need to continue the work in identifying the
gaps in supports and resources for these students.

3. Aeries (including 10 Assessment) is a valuable resource for information and
communication and some useful features are being underutilized due to a lack of training.
The original training for Aeries was incomplete and in the transition to 10 Assessment,
only some teachers have received partial training.
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Category E: School Culture and Support for Student Personal and

Academic Growth

E1. Parent and Community Engagement Criterion

The school leadership employs a wide range of strategies to encourage family, business, industry, and

community involvement, especially with the learning/teaching process.

Indicators with Prompts
Regular Parent Involvement

E1.1. Indicator: The school implements strategies and processes for the regular involvement of all
stakeholder support groups in the learning and teaching process, including parents of non-English

speaking, special needs and online students.

E1l.1. Prompt: Evaluate the strategies and processes for the regular involvement of the family, business,
industry, and the community, including being active partners in the learning/teaching process. Comment
on the effectiveness of involving parents of non-English speaking, special needs and online students.

Findings

Supporting Evidence

School Communication

The school utilizes multiple strategies and processes to
facilitate the involvement of families, regularly
communicating with them through a variety of social media
outlets and an automated phone messaging system. Facebook,
Instagram, and Twitter are regularly utilized to share
information about school and program events and or student
and staff achievements. The Remind application is used to
send out the weekly bulletin in both English and Spanish.
Real-time messaging through Remind is also used for
communication and has been effective in times of potential
crises to keep parents and staff members alerted to potential
safety issues. Automated messages are also sent out regularly
as another means of communication, and parents, students,
and community members are encouraged to become
connected with the school through these modes of
communication at various points throughout the school year.
Our marquee in the front of school is also used to post
upcoming events and school celebrations.

Back-to-School Night and Parent Conferences

Back-to-School Night is held during the fall of each school
year, welcoming parents to walk through their student’s
classes and meet administrators and teachers. Parent
Conferences are scheduled after the first six weeks of each
semester, offering opportunities for parents to meet with
teachers about student learning, progress, and achievement.
Leadership students are available to assist parents throughout
Parent Conferences, with Spanish-speaking student leaders
on-hand to provide translation services.

-Regular updates and
interactions on Social Media
newsfeed and school Remind
account.

-Regular feedback from parents
and community members
displays ongoing interactions

-Back to School Night
reminder/preparation flyers
distributed to all students

-Advertisement of Parent
Conferences in School Bulletin
and announcements

-School website
-School marquee
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Parent Resources

In 2017, school administration began to gather parent
resources in the guidance office to centralize a location for
parents to access information about school and community
offerings for their families’ unique needs.

Academic Counseling/College Information

The counseling staff designs and conducts meetings for
parents and students around the needs of each grade level,
with strategic scheduling to effectively inform parents about
school and graduation requirements, PSAT/SAT/ACT testing,
as well as college and financial aid requirements and
application procedures. Information sessions are open to all
parents and handouts and materials are provided in both
English and Spanish alongside presentations are in given in
both languages.

English Learner Advisory Committee (ELAC)

Parents and guardians of English Learners are invited to the
school to participate in ELAC meetings, which take place five
times a year. The agenda, set by the ELAC Coordinator,
focuses on seasonal topics informing parents about school and
college requirements, testing and reclassification information
unique to EL students, and other topics dictated by the
timeline of the school year. Translators for both Spanish and
Chinese speakers have been present in these meetings so that
parents will not only understand the information, but also
comfortably engage with school staff and ask questions about
their respective students’ needs. School activities and event
information is also provided at these meetings so that parents
are well-informed of how they and or their students can be
involved.

Shared Decision Making

The Shared Decision Making (SDM) committee meets five
times throughout the school year to review schoolwide data,
policies, and discuss and approve the school budget. This
committee is comprised of parents, students, teachers and
administrators. Parents have been invited through email
invitation and personal, one-on-one invitations. Though it has
been difficult to get consistent participation, the parents who
are involved in this way are provided the opportunity to give
input into school decision-making and are able to voice issues
that concern them.

-Parent Resources - district and
community resource brochures
and flyers

-Freshman Parent Meetings
Junior/Senior Parent Meetings
PSAT Results Meeting

-Monthly agendas for ELAC
Meetings display topics
particular to each season of the
school year and pamphlets offer
Spanish and Mandarin Chinese
translation.

-SDM meeting agenda and
minutes
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Individualized Education Plan (IEP) Meetings

IEP Meetings are scheduled by each special education
student’s case carrier, according to each student’s identified
needs. Meetings are attended by administrators, counselors,
general education teachers, and special education teachers in
addition to parents and students, and all stakeholders have an
opportunity to discuss the student’s strengths and areas of
need. Translators are provided as needed to ensure
understanding and engagement of all stakeholders.

School Programs and Community Businesses

Various school courses, programs, organizations, and clubs
make efforts to regularly engage with community
organizations and businesses, allowing for active partnerships
between the school and the community, providing financial
and educational support for student learning.

CTE

The Engineering Academy engages with the community
through newsletter mailings, their website, and their annual
open house event. Guest speakers who are active in their
fields are regularly invited to the campus to engage with
students in the active teaching and learning process.
Students in the business courses and members of the Future
Business Leaders of America club engage in active learning
by participating in online and face-to-face competitions that
allow them to interact with professionals in various business
fields and peers in the community.

School Clubs

The Key Club and the Kiwin’s work with Kiwanis Club and
other organizations throughout the year. The Kiwanis Club
sponsors various community events with involvement from
these student groups and the officers from both the Key Club
and Kiwin’s look for opportunities to volunteer around the
community.

School Organizations

Health Occupations Students of America (HOSA) and Red
Cross Club, both hold blood drives throughout the school year
and summer to help the local hospitals and chapters. The
students organize volunteers, advertise the events, and help
with logistics at the events.

-1IEP meeting agendas and
meeting reports provide
information for all stakeholders
to assist in student learning.

-Engineering: field advisory
committee, corporate sponsors,
community donations, website
newsletter mailings, guest
speakers: Northrop Grumman,
Southern California Edison
-Business and FBLA:
competitive online events -
economics, personal finance,
global business, insurance and
risk management, presentation
events, public speaking.

-Key Club/Kiwin’s community
service and engagement

-HOSA Blood Drives
-Red Cross Club Blood Drives
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ASB/Renaissance/Freshman Leadership

The Associated Student Body (ASB), Renaissance, and
Freshman Leadership groups actively engage the community
throughout each school year giving students the opportunity to
practice leadership in areas outside of the school. These
groups work regularly with the feeder elementary and middle
schools to help facilitate events, with local businesses for
assistance and materials donations for school events, and
fundraise annually to offer donations to a local hospital and
other local causes.

Senior Project

Senior students complete a year-long project which requires
them to deeply examine a topic of their choice, write a
research-based expository or argumentative essay, perform 15
hours of community service, and give a presentation to a panel
of evaluators. The community service portion of this project
provides an opportunity for students to engage with the
community for active, hands-on learning and their
corresponding journal assignment for their project portfolio
documents their experiences. Parents, alumni, and community
members are invited to assist in the evaluation of Senior
Project presentations and the opportunity for involvement by
the community in this way has allowed the school to maintain
a connection with alumni, parents, and prominent community
members who engage with and assess the student presenters
and their learning.

Open House

The school holds an annual Open House event which provides
information to the community about the school and its many
offerings. Student representatives present information about
their respective programs and club affiliations, interacting
with parents and future students to share their first-hand
experiences with the community.

-Volunteerism: middle and
elementary schools

-Breast Cancer Fundraising
Drive

-New Horizons Food Drive
-Stussy Sale

-Mr. Conqueror: donations to
families in need

-Senior Project Community
Service journals

-Senior Project evaluator lists
and orientation meetings

-Open House flyer and agenda

Program and club flyers and
brochures

Use of Community Resources

E1.2. Indicator: The school uses community resources to support student learning.

E1.2. Prompt: Evaluate to what extent the school solicits and employs business and community resources
to support and extend learning. Determine how effectively community members expertise and services,
such as professional services, business partnerships, guest speakers, job fairs, field trips to local
employers, and evaluation of student projects and classroom presentations, provide real world applications

of the learning standards and schoolwide learning outcomes.
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Findings

Supporting Evidence

Community Service
Senior Project

Community service is imbedded into the Senior Project, as
seniors are asked to engage directly with community
organizations and businesses to complete 15 hours of
volunteer work. Students solicit opportunities within the
community that would deepen their understanding of their
chosen Project topics while promoting volunteerism and civic
duty. Several community organizations and businesses
regularly provide these opportunities for students, allowing
them the hands-on learning and interactive experiences which
foster growth and deeper thought into students’ choice of
college majors and or career paths.

Clubs and Organizations

-Key Club and Kiwin’s participate regularly in volunteer
opportunities within the community and actively partner with
Kiwanis of Hacienda Heights to extend learning.

-Latino/a Leaders of Tomorrow’s “La Escuelita,” is a student-
managed program in which members organize and provide
tutoring and homework help to elementary school students in
the community.

-Mock Trial regularly partners with the Los Angeles County
court system to provide students with experience in trial
proceedings and the effective use of rhetoric and argument
within the justice system.

Career Week

Career Week was developed in the last two years to connect
students with professionals actively working in a variety of
fields. This event was designed to encourage students to
reflect on how they can shape and connect current coursework
and extracurricular experiences toward their career goals.
Professionals from various fields are sought out and invited to
campus to provide information sessions and to allow students
the opportunity for direct access and inquiry. Administrators
and the student leadership groups continue to develop this
event to best serve the needs of the student body.

Academic, Arts, and Extra-curricular Competitions
Academic courses and extracurricular programs and clubs
regularly provide opportunities for students to challenge and
extend their learning through local, regional, and national

-Senior Project: community
service partnerships

-Key Club/Kiwin’s:
volunteerism, partnership with
Kiwanis

-Latino/a Leaders of Tomorrow:
La Escuelita

-Mock Trial

-Career Week flyers,
information session schedule,
student sign-up sheet

-Competition entry forms,
awards and recognitions:

economics courses, business

137




Los Altos High School ACS WASC/CDE Self-Study Report

competition. Students in economics courses, business courses, | courses, Academic Decathlon,
Academic Decathlon, Engineering Academy, FBLA, HOSA, | Engineering Academy, FBLA,
Science Olympiad, Band, Choir, and Dance pursue HOSA, Science Olympiad,
opportunities to sharpen their knowledge and skills through Band, Choir, and Dance

peer competition as well as evaluation and feedback from
seasoned professionals in their respective fields.

Special Education Student Opportunities

Special Education students are given the opportunity to gain
work experience through the district’s Workability Grant.
Once a student selects a career path of interest, the district
connects him or her to a business within that field to provide
and facilitate the student’s work experience. Students who
earn a diploma are connected to the Department of
Rehabilitation for assistance in establishing their careers,
helping our students obtain further education and training as
well as uniforms to assist in the initial transition from high
school to a future career path.

-Workability Grant, Department
of Rehabilitation

Social Science Guest Speakers
The social science department invites guest speakers from the | \wnw/11/Vietnam Speakers
community to provide students an opportunity to support and
extend learning.

CTE

All CTE course are required to host an annual advisory
meeting. People working in each industry sector come in and
look over course outlines and other course materials and
equipment. They make recommendations so that classes
reflect current industry standards.

-Advisory meetings agendas and
minutes

E2. School Environment Criterion

The school is a) a safe, clean, and orderly place that nurtures learning and b) has a culture that is
characterized by trust, professionalism, high expectations for all students, with a focus on continuous
school improvement.

Indicators with Prompts

Safe, Clean, and Orderly Environment

E2.1. Indicator: The school has existing policies and regulations and uses its resources to ensure a safe,
clean, and orderly place that nurtures learning, including internet safety and Uniform Complaint
Procedures.

E2.1. Prompt: Determine the extent to which the school has implemented policies and committed
resources to ensure a safe, clean, and orderly environment that nurtures learning. Evaluate the
effectiveness of the school’s practices and procedures for all aspects of student safety including: effective
operating procedures for internet safety, bullying, drug and alcohol abuse education and intervention,
conflict intervention, use of derogatory or hateful language especially in the context of race or gender,
disaster preparedness and other safety topics of local concern that may interfere with learning.
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Findings

Supporting Evidence

Disaster Preparedness

The school has been working on regularizing disaster and
lockdown drills to prepare students and staff for emergency
situations and the staff has been provided access to updated
procedures in their staff binders. In the last two years, “Lock
Block” devices have been issued on each of the classroom
doors to increase the expediency of lockdown procedures and
emergency buckets have been supplied in every classroom
should the school face an emergency that would hold students
and staff in classrooms for extended periods of time.

Cleanliness and Trash

Trash has been a lingering issue and administrators, the
school’s staff leadership team, and student leadership groups
have continued the work to mitigate this issue. When trash has
become an issue in the past, the school has utilized ISI time to
hold all students in and conduct discussions about the
situation. The school has also increased the number of trash
cans on campus to further assist with the issue.

Improvement of School Security

Within the last five years, the school has made efforts to
improve security. This has been done with the purchase of a
CCTV system with cameras in most hallways, high-traffic
areas, and entrance and exit points. A new lighting system was
also installed to provide better lighting in hallways and
entrance and exit areas, which has been particularly helpful
during evening events. The school has also recently redirected
all visitors and guests to the main office, consolidating sign-
in/guest pass access to one location and locking previously
accessible front gates.

“See Something, Text Something”

Students are able to report issues anonymously through “See
Something, Text Something,” a method through which
information is texted directly to school administration. Started
in 2018, this has been another helpful tool in ensuring school
safety and in providing students a way to voice concerns.

Added Community Areas

Within the last three years, the school has improved the
school’s common areas to accommodate the size and needs of
the student body. The addition of large awnings with

-Regularly scheduled
earthquake drills and lockdown
drills

-Lock-Block
-Emergency buckets

-School Leadership agendas,

-Student Senate Meeting
agendas

-Staff-wide communication.

-Camera system, new lighting,
visitor access

-School administration text
documentation

-Lower quad awnings and
benches, benches in main
hallway
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numerous benches in our lower quad area and benches in the
hallways near the main quad has been helpful in creating more
comfortable seating and socialization for students.

“Every 15 Minutes”

Every two-four years, the school partners with the Industry
Sheriff’s Department to conduct the “Every 15 Minutes”
program to promote drunk driving awareness. Staff members
on the committee and 20 selected students work together to
produce a mock, real-time drunk driving accident and then
participate in several detailed steps of alcohol abuse education
including drunk driving simulation, information sessions with
local sheriffs, and visitations to the sheriff’s station, local
hospital, and a local memorial service business. This
information and students’ experiences are then presented to
the junior and senior classes to extend discussion and learning.

HLPUSD Internet User Agreement/Internet Safety Lessons
In addition to the District requirements for students to sign an
agreement for safe and respectful Internet usage, English
courses conduct internet safety lessons at each grade level
facilitating discussions about appropriate conduct, cyber-
bullying, social media use, and conflict resolution.

Interventionist for At-risk Students

In 2016, a counselor was added to the staff specifically to
meet the needs of our at-risk students. Based on a referral
process and through MTSS Universal Screening, the
Interventionist works with students, developing regular
meetings throughout the year to support individuals and small
groups with particular social-emotional needs. In 2017, the
counseling staff began to refine their group counseling model
with the support of an MTSS grant obtained by the district to
service more students that needed social-emotional support.

Mental lliness Awareness Week

NAMI and HOSA have collaborated in the last two years to
create a Mental Illness Awareness Week to change the stigma
around mental health issues. The week-long effort has just
begun to gain momentum within the student body and
students have been more willing to engage in the activities
which encourage them to share their experiences and create
safe spaces for discussion for those who have and continue to
work through mental illness.

-Every 15 Minute Program
materials/video

-Internet User Agreement,
internet safety lessons

-Interventionist Student Meeting
Schedule, SEL curriculum,
counselors’ notes

-Mental Illness Awareness
Week agenda and activities
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High Expectations/Concern for Students

E2.2. Indicator: The school demonstrates caring, concern, and high expectations for students in an
environment that honors individual differences and is conducive to learning.

E2.2. Prompt: Evaluate to what extent the school has created and supported an atmosphere of caring,
concern, and high expectations for students in an environment that honors individual differences.
Determine how effectively school policies, programs and procedures support student learning by
examining information such as: proportionality of discipline data, use of positive behavior strategies by
staff, restorative justice practices, celebrations of students’ heritage and ethnicity and other information or

practices that support a caring, learning environment.

Findings

Supporting Evidence

School Onboarding

For the past two years, the decision was made to focus the
first days of each semester on activities promoting a focus on
students and positive school culture. In 2017, student
leadership groups (ASB, Renaissance, Freshman Leadership)
organized activities for students to participate in so that they
had numerous opportunities to engage with one another prior
to the beginning of the academic school year. On the first day
of second semester, schoolwide lessons centering on the topic
of legacy were conducted in an effort to help students
understand the impact they can have on others, the school, and
the school community.

Toward the end of the 2017-2018 school year, a voluntary
committee of staff members was created to increase more
involvement and a survey was given to the staff to help
develop the onboarding days for the 2018-2019 school year.
Decisions were made to reduce student involvement and
increase staff involvement in the planning and execution of
the day. Changes that were made for our 2018 Welcome Day
included the addition of a guest motivational speaker as well
transitioning our student workshops to more valuable skills,
rather than icebreakers. Feedback from students and parents
has been extremely positive and the energy and spirit on
campus in those first weeks has been noticeably improved
since the creation of our Welcome Day and School
Onboarding. Continued evaluation of the effectiveness of this
day is ongoing and will be reflected in next year’s Welcome
Day agenda.

Cultural Education

The Modern Language Department produces several events
each year to promote positive cultural identity and
multicultural awareness that include students, parents, and
community members. In partnership with the Spanish Honors
Society, Latin-American Independence and Day of the Dead

-Back-to-School Assembly
-Schoolwide “Legacy” lessons
-Staff survey

-On-boarding committee
meeting notes

-Welcome Day agendas

-Dia de los Muertos

-Latin Independence

-Lunar New Year Celebration
-Cinco De Mayo
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are celebrated respectively, through a celebratory program of
food, speeches, and performances from students and members
of the community. All students in the Spanish language
classes are encouraged to become involved in the production
of the events, allowing them various opportunities to engage
in Latin cultural traditions. Students in the Chinese language
courses and the Asian Students Association work with other
students and teachers within the district to produce the Lunar
New Year Celebration, allowing students the opportunity to
express their knowledge and appreciation of Asian cultures.

Los Altos HS Application/Congueror Cash

In 2017, the school began a positive incentive rewards system
called “Conqueror Cash,” in which students can earn points
for positive behaviors. The system allowed staff members to
award points to students for a range of positive behaviors and
students could periodically exchange their points for a list of
designated incentives during each semester. This process was
managed through our HERO student data system. At the start
of the 2018-19 school year, we eliminated HERO and
purchased a mobile application from SuperFan to decrease the
cost and increase the effectiveness of our student data system.
This new app has been piloted for the first 6 weeks of the
2018-19 school year and will be rolled out to the entire school
the week of October 1st. No data is yet available on the
effectiveness of this new application, but early feedback from
the pilot group has been positive.

RtI/MTSS - Universal Screening

The staff participates in Universal Screening, a process
facilitated by the RtI/MTSS team, to screen students who have
internalizing or externalizing at-risk behaviors on a Tier I,
Tier I, and Tier I11 level of need. The data from this screening
is analyzed by the district and the counseling staff works to
implement appropriate behavioral interventions with the
students on the list. The RtlI/MTSS team also works to present
the data to the teaching staff and is continuing the work to
strengthen PBIS within classrooms and staff-wide capacity to
broaden interventions provided to Tier Il and 111 students.

Kagan Strategies

All teachers participated in three days of Kagan training to
promote collaborative learning within the classroom.
Materials were purchased to support willing teachers in the
implementation of collaborative strategies and many

-Mid-Autumn Festival
Celebration

-Staff participation data,
Conqueror Cash posters
-Los Altos HS Application

-Universal Screening data

-Kagan Training, Kagan
strategies used within
classrooms, collaborative
seating arrangements
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departments have adjusted seating that is more conducive to
partner and group discussion and work.

Instructional Walk-through Tool

School administration and the staff leadership team developed
a feedback tool to promote sharing and collaboration amongst
colleagues. The tool includes instructional strategies that
should be utilized regularly throughout all content areas and
we are working to foster a culture in which instructional walk-
throughs across grade levels, departments, and content areas
are a regular part of professional growth.

School Schedule

At the end of the 2016-2017 school year, the staff leadership
team discussed adjusting the school schedule to begin at 8:00
am to help mitigate tardies and to increase time spent in staff
meetings. This has been a positive change, with students and
staff favoring the adjustment to the later start time. During
2017-2018, the leadership team designed and conducted staff
and student surveys to gauge opinions and preferences
between the current block schedule and traditional school
schedules. The data was presented to staff members and
extensive discussions about the impact on student
achievement took place in department meetings prior to the
vote that occurred close to the end of the year.

Staff, Department, PLC Meetings

In 2017, the staff meeting schedule was regularized between
staff, department, and PLC meetings providing more
consistency in schoolwide communication and expectations.
Collaboration time for teachers increased, as meetings for
grade-level or content-specific PLCs were implemented in
addition to regular staff and department meetings.

Feeder School Meetings

In response to consistent data displaying need for additional
academic supports for 9th grade students, department
meetings with feeder schools are planned in 2018-2019 to
address freshman student transition and achievement. These
meetings will address vertical alignment and best practices
within content areas and student achievement will be further
examined.

-Instructional Walk-through
Tool

-School Schedule Surveys: Staff
and Student Data

-Master Calendar: Meeting
schedule, Meeting agendas and
notes

-Feeder school meeting
schedule, meeting agendas and
notes

-SPED transition IEPs
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Rise Up Poetry Night

One of our English teachers started a bi-annual poetry night,
where students submit their poems and share them in a poetry
reading at night where families and students can attend. This
has become a very popular event where students go out of
their comfort zone to share their stories through poetry.

Leadership Programs

Our ASB program assists students in creating clubs and
organizes an annual Club Rush event in the fall where
students can see what clubs are available that may interest
them. We currently have forty-five clubs that celebrate
cultures, religions, academic interests, social justice, giving
back to others and the community, mental health, and many
other niche interests. The opportunity for every student to be
able to start his or her own club of interest at the beginning of
every year fosters student voice and inclusion, and helps new
and/or younger Conquerors to become involved in the student
body.

Our Renaissance program sponsors a “Random Acts of
Kindness” (RAK) week in which each day has a different
theme or suggested act that centers on kindness towards
others. Renaissance also regularly acknowledges “Conquerors
of the Week,” encouraging staff members and students to
recognize those they feel are contributing to the school
community as a whole.

-Rise Up Poetry Night
advertisements, submissions,
videos

-Clubs list
-Club applications

-RAK Week agenda,
advertisements

-“Conqueror of the Week”
posters and social media posts

Atmosphere of Trust, Respect, and Professionalism

E2.3. Indicator: The school has an atmosphere of trust, respect, and professionalism.

E2.3. Prompt: Evaluate the degree to which there is evidence of an atmosphere of trust, respect, and
professionalism. Examine the quality and consistency of communication and collaboration between and
among the school’s leadership, staff and stakeholders; this includes the degree to which stakeholders are
involved in the review of the Single Plan for Student Achievement and District’s Local Control
Accountability Plan and to what extent they are included in decision-making.

Findings

Supporting Evidence

Los Altos High School continues to focus on creating an
environment of trust, respect, and professionalism. With the
recent change in the Administration team, our Leadership
Team has made communication and transparency with all
stakeholders a priority. Our Late Start Mondays allow
teachers and staff to engage in professional development and
collaboration, and our meetings have been organized to meet
as a whole staff, in departments, or in grade- or content-level
PLCs. PLC work and collaboration has increased over the last

-Late Start meeting schedule
-Increased time, consistent
meetings for departments and
PLCs

-Common pacing guides,
syllabi, grading, assessments

144




Los Altos High School ACS WASC/CDE Self-Study Report

few years as teachers have undergone significant curricular
and pedagogical shifts with the change to the CCSS and a
number of textbook adoptions. Common course pacing
guides, syllabi, grading weights and scales, and assessments
have been the product of this collaboration, and this has
established a positive atmosphere of respect and
professionalism between colleagues.

Staff Leadership Team

Our staff leadership team meets every other Tuesday and
consists of our administration team, department chairs, our
ASB/Renaissance advisor, the Athletic Director, and the
AVID Coordinator. In the last couple of years, our Leadership
Team has taken a more proactive role in examining site data
to determine the needs of our students and how to address
those needs. Non-administrative members participate in a
monthly rotation to facilitate meetings, meeting with
Administration to discuss the agenda, which is then sent out in
advance through the shared Google files for members to
review and add items as needed. After each meeting, the
facilitator sends a debrief email to all members, who then
forward on the information to their respective departments in
an effort to increase communication with our staff.

Communication

Various means are used to communicate with our staff,
students, and families. The Remind app is used to send out
weekly bulletins in both English and Spanish to our students
and their families. Individual teachers also use the Remind
app for regular classroom communication. Our principal also
sends out a Weekly Conqueror newsletter to our staff and
encourages teachers, coaches, and program leads to send in
pictures and regular updates to highlight on-campus events
and student and staff successes. Information for students is
read over the daily announcements at the beginning of 3rd/4th
periods and this Daily Bulletin is sent out to teachers via
email. Our school, athletic department, ASB and various
programs use social media to communicate information, share
student activities, and highlight successes. Communication
has improved with the consistent use of these various
methods.

Student Senate

Once a month ASB holds a Student Senate, where each 3rd
period class sends one representative to get information on

-Leadership Team meeting
minutes

-Leadership meeting overview
emails

-Communication through
Remind, Principal’s weekly
newsletter, daily announcements
and Daily Bulletin

-Social Media: Facebook,
Instagram, Twitter

-Student Senate agenda, meeting
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upcoming events and share concerns. Student representatives
are also asked to help brainstorm and provide feedback on
school-wide events. These students return to their prospective
classes and share what was discussed. In an effort to increase
student involvement in decision making and problem solving
on campus our ASB director is currently trying to form a
Student Leadership Council. Each program lead was asked to
nominate a student and this group will start meeting once a
month.

Shared Decision Making (SDM)

Our Shared Decision Making team meets five times a year and
consists of the administration team, teacher representatives, an
ELAC rep, and a few students and parents. This team
discusses and reviews the SPSA, the school budget, school
safety procedures, and testing data such as CAASPP and AP
scores. It also provides an opportunity for stakeholders that
are present at meetings to share information about school
events and discuss concerns that they may have. We have had
the same parents involved for a few years and we have begun
to send out emails and remind messages to survey for parent
interest and availability to maintain parent involvement.

The Leadership Team, Shared Decision Making, and ELAC
members provide input on the SPSA which is directly aligned
with the LCAP. Our administration team elicits feedback from
our staff on site priorities for LCAP each year and shares this
process with Leadership and SDM. This is done through both
staff meetings and in departments to ensure that all teachers
and departments are given an opportunity to provide input.
With the department discussions and work on the SPSA
comprehensive needs assessment at the start of this year, more
input was obtained this year in the examination of school
needs. LAHS Administration plans to facilitate similar work
to increase participation of all stakeholders in ways like these.

minutes

-SDM meeting agenda and notes

-LCAP Meeting

-SPSA comprehensive needs
assessment

E3. Personal and Academic Student Support Criterion

All students receive appropriate academic support and intervention to help ensure school, college, and
career success. Students with special talents and/or needs have access to a system of personal support
services, activities, and opportunities at the school. These are enhanced by business, industry, and the

community.

Indicators with Prompts
Adequate Personalized Support

E3.1. Indicator: The school has available and adequate services to support student's academic and

personal needs.
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E3.1. Prompt: Evaluate the availability and effectiveness of academic and personal support services,
including referral services, to support students in such areas as physical and mental health, and career,
academic and personal counseling, including an individualized learning plan.

Findings

Supporting Evidence

Academic Support Services

Students who are struggling academically and in danger of not
meeting graduation requirements meet with their counselors
and this meeting helps to determine if they are in need of the
APEX credit recovery program. After examining our students’
needs in the last two years, we have increased the opportunity
for credit recovery, implementing two periods of APEX
within the school day for students who are far behind
graduation status. Teachers also support students through
tutoring before and after school. The counseling staff utilizes
academically successful students qualifying for and involved
in California Scholastic Federation (CSF) to facilitate a peer
tutoring program. ISI is imbedded Tuesday-Friday for all
students based on academic and behavioral criteria. The week
before fall and spring finals we hold a “Cram Fest” where
teachers are available in their classrooms or the Hacienda to
provide extra support for students as they prepare for finals.
These methods and processes have helped our graduation rate
to continue to stay at 98%.

In order to support first generation college bound students in
the academic middle, we implemented the AVID program in
2009. We have grown that program to have two AVID
Elective classes per grade level with over 200 students. The
students in AVID receive additional academic and career
counseling to determine courses they should enroll in and
colleges that best fit what they would like to study.

In support of our ELD population, students are tested and
placed into the appropriate level to encourage language
learning at level 1, 2 and 3. As they improve, they move up
levels and are hopefully eventually reclassified. We have a
high reclassification rate based on test scores and grades.

Counseling Services

Our school has recognized the need for academic and
emotional counseling. Using the results of Universal
Screening, the counseling staff and school interventionist
work individually and in groups with targeted students.

-Regular counselor-student
meetings for grade level
counseling, D/F/1 students

-1SI

-CSF peer tutoring

-Teacher tutoring matrix
-APEX credit recovery roster
-Cram Fest

-AVID program

-ELD roster
-Reclassification list

-Universal Screening data
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Personal and Mental Health Support Services

Referrals - Los Altos students and their families who qualify
have been referred to ENKI Mental Health Services, Foothill
Family Services, Pacific Clinics, SPIRITT, and Hacienda La
Puente Unified School District’s Equity and Access services.
Services offered by these community outreach programs
include, but are not limited to, mental health screenings and
counseling for social and emotional support, family
counseling, psychiatric services, support groups, drug and
alcohol counseling, wellness classes, parent education
workshops, and early intervention classes. All agencies
provide services on campus for students in need. The
counseling staff plans to better utilize the services offered by
these agencies to provide group counseling and to collaborate
with them to enable on-site follow up with these students.

Interventionist

Our Interventionist works specifically with students identified
as “at-risk” through the Universal Screening process, students
who self-refer, and students who are referred by their
guidance counselor (or middle school staff for incoming
freshmen). Our interventionist counsels students individually
and in small group to meet their individual social-emotional
needs. Extending collaboration to work with the NAMI club
to create a peer counseling program for provide peer-to-peer
assistance on campus is in our next steps for growth in this
area.

School Psychologist

We have a full time Psychologist on campus. Students can be
referred to her through the counseling staff. She also
participates in all new Special Education student assessments
and all tri-annual IEPs.

Nurse

Los Altos has a credentialed Registered Nurse on campus
weekly. In addition to treating students immediate First Aid
needs and maintaining health records, the school nurse
administers general health assessments, vision and hearing
screenings, and facilitates and gives direct care to students
with Individual Health Plans and Emergency Care Plans and
students with IEPs and 504 Plans, as well as assessments for
those plans.

Referrals to:

-ENKI Mental Health Services
-Foothill Family Services
-Pacific Clinics

-SPIRITT

-HLPUSD Equity & Access
Department.

-Equity & Access TOSA
(Teacher on Special
Assignment)

-Interventionist
-MTSS collaboration
-Universal Screening review

-Articulation with middle
schools.

-In-house referrals

-Referral documentation
-1IEP meeting documentation

-Credentialed Registered Nurse

-11th grade hearing and vision
screenings

-1EP testing
-Health screening

-Student care in accordance
with health plans.
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Career and Academic Counseling

The counseling staff conducts graduation status checks for
every student in their junior and senior years. This meeting
also includes college information, career analysis, and
academic planning for class scheduling. At the freshman and
sophomore levels, counselors meet with students individually
to make plan for schedules, discuss career and college paths.
Incoming freshmen and their parents are invited to meet with
counselors to develop a 4 year plan as a way to guide them
through the high school process.

Counselors have created career and college presentations for
each grade level. These presentations take place in the
classroom to ensure all students are given access to the
information. We also use CCGI at each grade level by
introducing career interest surveys at the freshman level.
Sophomore level looks at majors and connections to their
interest, junior year they research colleges that match majors,
and senior year is the application process through CCGI.
Counselors also meet with students that are receiving a D or F
in their classes every 6 weeks to discuss the implications of
the grades on future academic and career choices. Our final
transcript requests show that 48% of our graduating seniors
went to a community college and 36% went to a 4 year
university.

-Junior and senior graduation
checks

-Freshman and sophomore
meetings

-College and career
presentations

-CCGil curriculum
-D/F/1 student list

Support and Intervention Strategies Used for Student Growth/Development

E3.2. Indicator: Strategies are used by the school leadership and staff to develop and implement
personalized multi-tiered intervention approaches to learning and alternative instructional options.

E3.2 Prompt: Evaluate the effectiveness of the types of strategies used by the school leadership and staff
to develop and implement personalized multi-tiered intervention approaches to learning and alternative
instructional options which allow access to and progress in the rigorous standards-based curriculum.

Findings

Supporting Evidence

Support for all students begins in the transition to high school
with all freshman students being provided with courses that
will meet both graduation and UC/CSU a-g requirements
unless an [EP specifies an alternative schedule. Students’
grades then determine the achievement of the a-g
requirements.

Academically successful students are encouraged to stretch
and strengthen their knowledge and skills, progressing from

Students are continually challenged to push the limits of rigor.

-District academic goals
-504 plan
-1IEP

-Open access to AP and honors
courses
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honors to AP courses. Students also have the opportunity to
earn college credits while in high school through dual
enrollment in local community colleges upon counselor
approval and a signed referral. Students who are struggling
with academics and fall behind in credits are supported with
tutoring, summer school, adult school, and or the Brigham
Young University or APEX credit recovery programs; and
students who are 16 years of age or older and are behind 30 or
more credits are referred to our district’s continuation school.

In School Intervention (IS1)

ISI criteria is reviewed and used every year to decide the
parameters states that students with a “B-" or higher are
released from the last 20-minutes of class during block
schedule days, unless instructed otherwise by the teacher.
Those students with grades below a “B-" will receive help
from the teacher and or their peers. The time can be used to
continue instruction, make-up work and or quizzes and tests.

Kagan Strategies

Kagan PD has provided teachers support on various
collaborative strategies to help increase student involvement
in class, and help pair/group students to increase academic
support. Teachers continue to evaluate the needs of their
students in order to group them to provide optimal support.

IEP Accommodations and Modifications

Progress Monitoring: Special Education teacher(s) are
continuously collaborating with IEP team to write, edit, and
modify [EP reports in order to ensure students’
accommodations and modifications are meeting their
academic and behavioral needs within the learning
environment. IEPs are shared with the general education
teacher so that students with accommodations and
modifications are being provided the necessary resources to
increase their learning opportunities.

Students with IEPs have multiple classroom settings where
they are placed: self-contained, team teaching (general
education setting), and/or general education classrooms.
Determination is based on data, teacher, support staff, parent,
and student feedback. Through IEP meetings and progress
monitoring accommodations are intensified, reduced, added,
and/or changed.

-1S1

-Online credit recovery: APEX,
BYU

-Tutoring

-Adult school enrollment
-Summer school enroliment
-Valley Alternative High School
transfer documentation

-Leadership Team meeting
minutes

-ISI Minimum Criteria
-1SI monitoring tools

-Collaborative seating
-Observation documentation

-IEP accommodations
-Team-taught classes
-Self-contained classes
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Support Services — Multi-Tiered Interventions and Student Learning

E3.3. Indicator: The school leadership and staff ensure that the support services and related activities
have a direct relationship to student involvement in learning based on the schoolwide learner outcomes
and academic standards, e.g., within and outside the classroom, for all students, including the EL, high

achievers, special education, and other programs.

E3.3. Prompt: Evaluate the extent to which student learning needs are accurately identified in a timely
manner and the appropriate support and intervention services are provided. Examine how the school
monitors the effectiveness and appropriateness of intervention for each student within and outside the

classroom.

Findings

Supporting Evidence

Teachers at Los Altos regularly monitor student grades
through the Aeries system. Once ISI is instituted during the
semester, teachers keep in students who do not meet the
minimum academic and behavior criteria. During ISI time
teachers allow students to make up missed assignments, retake
tests/quizzes, and provide additional tutoring or re-teaching as
needed. At the end of each six week grading period our
counselors meet with the students that received any Ds or Fs
and counsel them on additional support available to help the
student improve their grades.

Counselors can determine the effectiveness of supports on a
case-by-case basis by following the recommended timelines
and progressive plan for intervention that have been
established in MTSS principles. Information about progress
supplied through Aeries in the form of grades, attendance, and
discipline records also allow for continued determination of
success. The counseling department recognizes the need to
more effectively monitor how student supports are being
managed from year-to-year.

Special Education Students

The Special Education Department schedules annual IEP
meetings for all students who are eligible for services. During
these meetings goals are set for the student with input from
the special education teacher, content area teachers, student,
parent and administrator. At the beginning of each school year
each content area teacher is given a report of each special
education student in their classes. The IEPs include any
accommodations or modifications. In the team-teaching
setting, special education teachers work collaboratively in
content area classes to ensure that all student learning needs
are being met.

-Aeries gradebook

-Counselor’s notes
-D/F/I data
-1S1 Monitoring Tools

-Tutoring matrix
-Conferences with parents
-Universal Screening
-Solution-Focused team
meetings

-1IEP meeting notes and student
placement documentation

151




Los Altos High School ACS WASC/CDE Self-Study Report

Equitable Academic Support to Enable All Students Access to a Rigorous Curriculum

E3.4. Indicator: Through the use of equitable support all students have access to a challenging, relevant,

and coherent curriculum.

E3.4. Prompt: Evaluate the school’s effectiveness in regularly examining demographic distribution of
students for disproportionality throughout the class offerings (e.g., master class schedule and class

enroliments).

Findings

Supporting Evidence

Master Schedule

The master schedule is developed each year by our principal
and lead counselor. Feedback is provided from department
chairs on what courses teachers would prefer to teach and AP
enrollment. The courses offered, and the number of each, are
based upon the student course request forms that they
complete with their counselor in the spring. The master
schedule development starts with singleton courses in order to
have the least amount of conflict and builds from there. After
feedback from staff and conversations within leadership team,
we have added more zero period courses over the last two
years in order to allow students to fit more courses in their
schedule, particularly students involved in programs.

Los Altos offers an “open enrollment” for honors and AP
classes. Students are encouraged to challenge themselves and
students who are academically capable are offered the
opportunity without prerequisites. Proper scaffolding for these
classes are needed so that students are being set up for success
in their pursuit of added rigor. The drop rates for these courses
continue to be evaluated with the reflection that a lack of
preparation for courses is the cause of students dropping AP
courses. AP teachers meeting with potential students to inform
students of AP classes offered and expectations to be
successful.

Elective Offerings

We need to review the electives offered to make sure we are
meeting the needs of all our student population. Students meet
with counselors yearly to review and choose courses that meet
the student’s academic needs and future goals. Students are
encouraged to enroll in summer school for advancement and
remediation.

Students are allowed to change course selection by visiting
with a counselor in order to better address the student’s needs.
Reevaluation of our current policy to address student needs to
ensure that students are being placed on successful paths.

-Master schedule
-Student course request forms

-AP and honors enrollment data
-Add/Drop forms, data

-Student course selection
-Master schedule materials:
student course selection
information, program
enrollment lists

-Summer school enroliment
-D/F/I data
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Co-Curricular Activities

E3.5. Indicator: The school ensures that there is a high level of student involvement in curricular and co-
curricular activities that link to the schoolwide learner outcomes, academic standards, and college- and

career-readiness standards.

E3.5. Prompt: Evaluate the availability to and involvement of students in curricular and co-curricular
activities. Determine the effectiveness of the extent to which co-curricular activities link to the schoolwide
learner outcomes and academic standards. Examine the process that the school utilizes to evaluate the

level of involvement for all students in a variety of activities.

Findings

Supporting Evidence

Availability of Activities

All students at Los Altos High School are enrolled in a
minimum of five classes each semester. Students can apply to
join academic programs including: Engineering, AVID, and
HOSA. Students may also apply for additional programs such
as Student Leadership, Journalism and Yearbook. Students are
also encouraged to join a wide variety of campus clubs which
provide access to a myriad of curricular and co-curricular
Senior students completing the ERWC course are required to
complete a project that involves a minimum of 15 hours of
community service.

The Visual and Performing Arts Department offers a variety
of opportunities for student involvement including, but not
limited to: Women’s Ensemble, Men’s Choir, Production
Choir, marching band, Jazz Band, drawing and painting, AP
Studio Art, three levels of drama and dance, and dance team.
At least two of the school’s drama productions each year are
open to any LAHS student for auditions and every other year
the performing arts courses work together to create a school
musical offering the opportunity for all students to try out and
be involved.

Admittance to organizations such as California Scholarship
Federation (CSF) or Spanish Honor Society is based on
academic merit, and these clubs require students to participate
in community service. Both Mock Trial and Science
Olympiad are clubs where LAHS students have the
opportunity to compete against students from other schools.
During the first month of school, LAHS holds a Club Rush
Week so that students know what clubs are on campus.

-Programs: Engineering, VAPA,
AVID, Video Production,
Journalism, Yearbook

-Freshman Leadership,
Renaissance, ASB

-Fall, Winter, Spring Athletics

-VAPA courses, various
performance opportunities

-Drama auditions
-School musical

-Spanish Honors Society, CSF
-Club Rush Week

-Club activities: Mock Trial,
Science Olympiad, Kiwins, etc.
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ACS WASC Category E. School Culture and Support for Student
Personal and Academic Growth:
Summary, Strengths, and Growth Needs

Summary (including comments about the preliminary identified critical student learning needs)
Los Altos High School prides itself on welcoming students and their families into the
“Conqueror Family” encouraging students not only to engage in academic studies, but to also
join in extracurricular activities. A multitude of co-curricular programs including strong athletic
programs, a variety of clubs or organizations, student leadership programs, and our Conqueror
Crazy student cheering section have been instrumental in engaging and supporting our students
to become well-rounded. Information about the school—it’s events, successes, and current
news—is shared with all stakeholders through a variety of mediums, and in the last few years,
internal relay of information and communication with parents and the community has become
more consistent and effective.

The availability of ISI during each block period allows teachers to provide more individualized
academic support, and the effectiveness of ISI continues to be a conversation in staff leadership
meetings, noting the need for continued monitoring and sharing of best practices amongst
teachers. Tutoring, through teacher volunteers and CSF tutors, also helps struggling learners and
we continue to review data to discuss ways to provide effective academic supports our students.

Our guidance department provides many resources and methods for academic and emotional
support including grade-level meetings with all students, parent meetings, and workshops for
college applications. The addition of our interventionist has helped support the increasing need
for mental health services and the need for additional SEL support will be addressed by a plan to
strengthen MTSS Tier | supports through further training for our staff.

Category E: School Culture and Support for Student Personal and Academic Growth: Areas of
Strength

1. There are multiple opportunities for our students to be involved in the school/community.
This allows students to pursue various interests and allow them to feel a greater sense of
connection to the school.

2. Students receive many different forms of support and access resources through our
Guidance Department. (Grade level meetings, D/F/I list, parent meetings, college
application workshops, financial aid nights, referral process for mental health support,
meetings to pair up with CSF tutoring)

3. There are multiple forms of communication to all stakeholders. (Aeries for academic
communication, Remind App used by admin and various teachers, social media to share
school events and student success, weekly bulletin in English and Spanish via e-mail and
Remind)
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Category E: School Culture and Support for Student Personal and Academic Growth: Areas of
Growth

1. The need for continued mental health and social-emotional support is recognized not only
in our student survey data, but also in discussions between staff members and the staff
leadership team about student behavior and maturity.

2. Basic skills support and academic support for our struggling students is a continued need
as evidenced by the consistent numbers in our D/F/1 data, APEX credit recovery data, and
staff discussions. While ISI and tutoring opportunities exist, further examination of the
ISI monitoring tools and the impact of existing academic supports is necessary.

3. There is a need for career path support for students not on the college bound path. While
CTE courses are being offered, career-related skills and opportunities need to be better
integrated into the regular curriculum through cross-curricular work and collaboration
within and between PLCs and departments.
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Prioritized Areas of Growth Needs from Categories A through E

The following areas of growth reflect Categories A through E:

1.

Consistency in levels of rigor need to be implemented and maintained. As all classes
reflect higher levels of rigor, the residual effect should be an increase of student
willingness to take and be successful in higher level courses including honors and AP
courses.

Identifying the gaps, supports, and resources for students who are not a-g/university-
bound. Many of these students are within the subgroups of foster, homeless, English
learners, students with an IEP, etc.

In order for the curriculum to mirror the format of the SBAC exams, more cross-
curricular collaboration needs to take place. Cross-curricular models should be created
and modeled shared with middle schools.

Continued mental health support — finding external resources for students who have
insurance, MTSS on campus staff support

Create a regular process to annually review the school’s mission/vision/SLOs, SPSA,
Action Plan, making sure to obtain input from all stakeholders and also embed the
messaging into our instruction and school culture.
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Chapter IV: Summary from Analysis of Identified Critical Student
Learning Needs

Evaluation of the areas of growth from all five categories resulted in overlaps amongst the
prioritized needs. The following areas provide a summary of the desired areas of focus as we
develop the schoolwide action plan.

1.

ok~

Reevaluate academic supports for struggling students with a focus on creating more
consistency in the levels of rigor in every course and clear vertical alignment between
course levels including AP/honors courses and middle to high school transition
a. Increase cross-curricular collaboration, with a particular regard to address
achievement on the SBAC Performance Task and to create more opportunities for
real-world application
Identify supports and resources to develop career-ready, 21st Century skills and better
address the needs for students who are not a-g/university bound
a. Reevaluate access to technology to ensure that students have opportunities in
every content area to build skills in this area
b. Create opportunities to apply content concepts and skills within the community to
increase hands-on learning opportunities that link to career fields
Obtain regular input from all stakeholders and increase levels of involvement, with a
focus on creating an understanding of how the school’s mission, vision, SLOs, and SPSA
Action Plan work together towards school improvement
Strengthen social-emotional and mental health supports for all students
Prioritize technology training for schoolwide professional development including systems
training for Aeries and 10 Assessment and training for effective instructional technology
integration
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Chapter V: Schoolwide Action Plan

Critical Need #1

Goal: Schoolwide Focus on Literacy Development

Los Altos High School will increase expository reading and writing proficiency in all
content areas through improved use of department literacy goals.

Rationale:

In 2017-2018, CAASPP data showed a decline in achievement from previous years, which
led to a discussion about schoolwide needs. In that same year, we had begun the effort to
promote schoolwide growth in literacy and department PLCs were asked to develop
content-specific literacy goals. In that same year, with the shift to the ELPAC, the staff
received professional development to review the task types that would appear on this test
so that all content areas could actively engage the skills to support achievement amongst
English Learners. The examination of the CAASPP data and the D/F/I data during the
work on the SPSA comprehensive needs assessment in early 2018-2019, also helped
determine and shape this goal with the recognition that professional development for
CAASPP training and literacy development in all content areas was needed to ensure that
the instructional planning and practice in all courses were consistently rigorous, connected
with the skills of language acquisition, and supportive of students struggling in this area.

Baseline Data:
= 2017-2018 CAASPP ELA Test
o 20.7% of students Exceeded Standard
o 35.9% of students Met Standard

= 2017-2018 EAP
o 20.7% of students Exceeded Standard
o 35.9% of students Met Standard

= 2017-2018 ELPAC data

40.9% Well Developed (27 students)

o 30.3% Moderately Developed (20 students)
o 23.64% Somewhat Developed (9 students)
o 15.15% Beginning (10 students)

o

= 2017-2018 Reclassification Data

1,776 total students at LAHS

5.0% - English Learners (88 students)
35.1% - FED (623 students)

14.9% - Reclassified (13 students)

o

o O O
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Growth Targets:
» CAASPP ELA Test and EAP - 2% increase each year; 10% increase at the end of 5
years (2019-2024)
» ELPAC Test — 2% increase in Well Developed and Moderately Developed each
year; 10% increase at the end of 5 years (2019-2024)
» Student Reclassification — Students consistently enrolled at LAHS will improve 1
score band each year while enrolled at LAHS

Schoolwide Learner Outcomes

= Lifelong Learner
= Effective Communicator
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Critical Need #1:

Schoolwide Focus on Literacy Development

Steps Facilitator/ Resources Timeline Monitoring and | Assessment of
Involved Parties Reporting Improvement
Targeted professional development in literacy strategies

1. Identify strengths Department Late start PLC February 2019 -Meetings List of common
and weaknesses in chairs time minutes literacy struggles
each content area -Student work

2. Plan professional -Administration -Leadership April =Summer | -Leadership PD options and
development -Leadership meetings 2019 meeting minutes | materials

team/Chairs -All-staff meetings
-District PD (annual
options visitation)

3. Targeted content- Dependent on Dependent on Fall 2019 -Meeting Plans for use
specific professional availability results of minutes within curriculum
development previous step -Timesheet of

participants
4. Implementation of Individual Materials November 2019 | PLC examination | -Summative
strategies teachers provided and (ongoing) of student work | assessment
curriculum -Interim testing
(non-fiction text, -CAASPP mock
skills testing
development
materials)
Increase teacher and student capacity for CAASPP testing
1. CAASPP training Administration Training provided | Summer-August | -Meeting On-site
Leadership by CAASPP 2019 minutes professional
Team/ -All-staff development plan
Department meeting agenda | to train all teachers
Chairs

2. Examination of test Departments -CAASPP February 2020 PLC meeting -Plans for
elements (content, Administration materials (ongoing) minutes implementation
skills) -Frameworks -Created materials

-Standards

3. Examining -All staff -CAASPP website | Fall 2020 -Testing data -Data chats
comparative test -PLCs -1/0 EADMS -PLC meeting
data -Administration minutes

4. On-site professional -Department -Applicable Starting Meeting minutes | -Formative student
development: sharing | chairs curriculum February 2019 work
of best practices -Administration -CAASPP testing —ongoing -Summative

materials assessment data
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Critical Need #2

Goal: Schoolwide Career Skills Integration

Los Altos High School will ensure that students develop 21% Century skills as they articulate
from one grade level to the next, by creating and modifying curriculum, instruction, and
assessments to integrate those skills.

Rationale

In making sure LAHS offers opportunities for all of our students, including those who may
struggle to meet the demands of the a-g academic requirements, the integration of 21% Century
skills will be a focus area so that there are clear connections between coursework and career-
readiness. In addition to the established articulation of CTE course pathways, we will examine
areas of the curriculum that can be adapted to develop essential career-ready skills with cross-
curricular work, technology integration, and vertical articulation with opportunities for students
to explore and develop their career interests and goals.

Baseline Data
1. CCGI annual grade-level curriculum -100% Participation

2. 2018-2019 CTE Program Enrollment (numbers indicate students enrolled)

\ Introductory Concentrator Capstone ‘
Health Science and | Medical Core 1 86 | Sports Medicine 71 | Personal Trainer 10
Medical
Technology
Arts, Media, and Video Production | | 89 | Video Production Il 22 | Video Production Il | 10

Entertainment -
Video Production
Arts, Media, and Digital Graphics | 94 | Digital Graphics Il 23 | Digital Animation 4
Entertainment —
Digital Graphics

Business and Business and 98 | Business Marketing | 18 | Business 15
Finance Personal Finance Management
Engineering and Principles of 85 | Engineering 22 | Applied Engineering | 18
Architecture Engineering Technology

3. CTE program to community college articulation data

2017-2018 CTE to Mt. SAC Articulation Number of students

Health Science and Medical Technology — Medical Terminology | 37 students
Health Science and Medical Technology — Kinesiology 2 students
Business and Finance - Accounting 5 students
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4. 2017-2018 CTE Sequence Completion Data

2017-2018 CTE Sequence Number of students

Health Science and Medical Technology 7 students
Engineering and Architecture 19 students
Arts, Media, and Entertainment — Digital Graphics 5 students
Arts, Media, and Entertainment — Video Production 2 students
Business and Finance 4 students

Growth targets

> ldentification or development of projects integrating career skills in every course

» Future CTE Pathways to be developed in Arts, Media, and Entertainment in Dance,
Drama, Choir, and Band

» Increase CTE Program enrollment to have a minimum of 30 students in each section for
each CTE Pathway by 2020-2021

> Increase in CTE Sequence completion by 2-4 students per year, with the exception of
Engineering and Architecture

Schoolwide Learner Outcomes
= Lifelong Learners
= Responsible and Involved Citizens
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Critical Need #2:
Plan for Schoolwide Career Skills Integration

Steps Facilitator/ Resources Timeline Monitoring and | Assessment of
Involved Reporting Improvement
Parties
Identification and Integration of Career Skills
1. ldentify Targeted -Leadership -Adult School 2019-2020 -Leadership -Grade-level
215 Century skills -All Staff -Core curriculum meetings career projects
-CTE standards -PLCs -Career elements
-Senior Project in curriculum
committee -Senior Project

rubric

2. Reexamine Senior -Senior Project | -Career skills Research and Senior Project Senior Project
Project committee -Senior Project development: Committee rubric
-All staff handbook 2019-2020
-Community
Service
opportunities
3. Curriculum across -PLCs -Feeder schools Started 2018- -Department -Career skills
courses -Leadership -Core curriculum | 2019 — ongoing meeting rubric
Team -TOSAs minutes -Student work
-Articulation -Common
Team syllabi
4. Creating Schoolwide | Rubric -CA CTE Develop 2019- -Rubric Rubric data
Career Rubric Committee standards 2020 Committee
-College and -All staff
Career Readiness
Standards

Use of Technology and Integration of Technology Skills

1. Create calendar to
manage use of

-Office manager
-Administration

Calendar tool

Implement 2019-
2020

Media Center

Calendar Data

available technology | -Media Clerk
2. Establish -Leadership -Tech TOSAs -ldentify -Technology Integration of
Schoolwide -Technology -Tech experts 2019-2020 Committee technology
Expectations for Committee (teachers) -Implement -Google survey
Classroom -Google 2020-2021 Classroom
Technology Use Classroom usage
2a. PD Plan -Leadership -Tech TOSAs Begin 2020-2021 | -Tech -PD attendance
-Technology -External Committee records
Committee Technology -Google -Implementation
- supports Classroom data
Administration Usage
-Department
Chairs
2b. Student Training | -Technology -Tech TOSAs Begin 2020-2021 Student usage
Committee - -Tech supports
Teachers -Classroom
-Teachers
-Laptops
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Critical Need #3

Goal: Strengthen MTSS - Tier |

Los Altos High School will refine expectations for schoolwide Tier | supports, utilizing proactive
classroom management strategies and creating opportunities for social emotional growth to
better support student learning.

Rationale

The referral and suspension data from 2017-2018 and 2018-2019 reflect the need for
development and support of social-emotional skills amongst our students, particularly at the 9™
and 10" grade levels. The 2018-2019 student survey data also provided support with data
reflecting the need to revisit positive behavior supports and proactive classroom management
strategies. The survey feedback also reflected on the behaviors of the student body outside of the
classroom as well as the need for continued supports for mental health, counseling, and study
skills to help students improve grades and motivation.

Baseline Data
= 2017-2018 Suspensions

‘ Suspensions

9th 28 students 6%
10th 18 students 4%
11th 12 students 3%
12th 9 students 2%

= 2017-2018 Universal Screening

| Fall Spring
gth 14 students 3% 42 students 9%
10t 26 students 6% 19 students 5%
11t 24 students 6% 18 students 4%
12t 14 students 3% 9 students 2%

= Category E-School Culture Student Survey data:
o Safe, clean, orderly environment - 48% Agree
o Support for students with personal or emotional issues — 54.9% Agree
o Teachers greet at the door, overall positive rapport — 58.1% Agree

= 2017-2018 Interventionist referrals — 93 students

Growth targets

» With the increase in fidelity of Tier I and Tier 11 MTSS Interventions, there will be a
decrease in suspension days per incident of 5% per year

» With the increase in fidelity of Tier I and Tier Il MTSS Interventions, there will be a 5%
decrease in the number of students per grade level in Universal Screening

» With the increase in fidelity of Tier I and Tier Il MTSS Interventions there will be a 5%
decrease in Interventionist referrals

» Growth in ratings on Student Survey — 15% increase each year
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Critical Need #3:
Plan to Strengthen MTSS - Tier |

Steps Facilitator/ Resources Timeline Monitoring and Assessment of
Involved Parties Reporting Improvement
1. MTSS- Tier 1 -MTSS Leads -n/a -Team -2019-2020 MTSS | Informal Walk-
a) Solidify MTSS Team | -MTSS Team -Ryan Ramos solidified by Team throughs
b)ldentify schoolwide and SFS March 2019 -Strategies
proactive Department Chosen
classroom -ldentified -PD Plan for 2019-
management strategies by 2020 year
strategies (PD and May 2019 -Address 9t"/10t"
ways to assess SEL data
implementation)
2. Peer and Group Student exit
Counseling survey
a) Peer -Jessica Lujan -Student and
and counselors Family Services
b)Group -Lead Counselor | -SEL Curriculum -One group -Group sessions
and Counseling Guide per year, per -pre/post
Team -Student/Family | counselor assessment
Services -Meet
minimum of 6
times a year
3. Schoolwide Administration Posters/Flyersin | -Ongoing Email/Qualtrics Usage reports
Instruction for “See Team and staff classrooms -Jan 2019 Report
something, text
something”
4.Increase student -Leadership -Access to Revised survey | Survey results Leadership
voice — student Team/ computer by 2019 (annual) examining
survey Counselors labs/technology results and
-Administration sharing with
staff

167



Los Altos High School ACS WASC/CDE Self-Study Report

Appendices

A

ozzrRe-

IOTMOUOw®

Local Control and Accountability Plan (LCAP): This includes a five page summary
at the beginning of the plan. The district LCAP is posted on each district’s website;
provide link Results of student questionnaire/interviews

Results of student questionnaire/interviews

Results of parent/community questionnaire/interviews

The most recent California Healthy Kids Survey

Master schedule

Approved AP course list: https://apcourseaudit.epiconline.org/ledger/

UC a—g approved course list: https://doorways.ucop.edu/list/app/home/
Additional details of school programs, e.g., online instruction, college- and career-
readiness programs, partnership academies, 1B, AVID APEX

California School Dashboard performance indicators

School accountability report card (SARC)

CBEDS school information form

Graduation requirements

. Any pertinent additional data (or have on exhibit during the visit)

Budgetary information, including school budget
Glossary of terms unique to the school.
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A. LCAP Summary

2017-20 Plan Summary

THE STORY
Brety desroe he ey the LEA sernves heom

’mwummwm:musmmumwmmmnndmmunmhw
and careor upon upon graduation. Our Pre-K-12 student population s 20% English Learnor (EL), and 72% of students are classified as Low Income
Our LCFF Undupbontod pupidl count is 75 6%. 78% of our EL students speak Spanish, 11.6% apoak Mandarn, and addtional languages include
Cantonuse, Vietnamese, Filipino. Korean, Japanese. and Arabic. Our student population s made up of many ethnicilies with the magority of our
students B0% idontitying as Hepanic Latino, 12.7% Asian, 3 4% White, 1.8% Fllipino, 1% African Amaerican, 0.5% Two or More, 0,3% Pacifc islander
and 0.1% Amencan Indian

HLPUSD sorves approxanately 12,000 students in Pre-K through 12ih grades at 32 quallty six K-8
fow migdie schools, four comprehansive high schools, mmﬂumwnmwmmww HLPUSD
iso serves the community through an extensive child development and adult educaton prog The 11.8 square mile detric! serves the diverse

communaias of City of InGustry. Hacienda Heights. La Puante and portions of Vaénda and West Covina

LCAP MIGHUGHTS
mmwm:.mnmtmummw»

Working ciosaly with stakeholders throughout the diatrict, eight goals aligned (6 the eight stala pricrilies have boan identiled tor focus within the next |
wnnun

Mt. Basic Services: Al students. Pre-K through 12, mchuding low income, English Learners. and foster youth, wil have access 10 high quasitty,
‘umum-ummm“nmmwmmm n effective, sate, attractive,
POSIiVE And SUPPOITIVE AIMING environments, that prepare them for college and career Upon graduation  # Actions/Services (pp. 119-145)

‘mnmaunmmuumum Al studonts, including low income, English Learners, and foster youtn,
‘mhmmbmm California Standards and that P 215t C y lo W) skllls, ans prepares
them for college and career upon gradustion. Ikmm 146-185)

Goal 3: Parent Participation: Al aistirict parents and guardans will be actively engaged in meaningtul codaboraton and/or shared decsion making
resulting in achiovemeont ol messurable goals for school climate, student engngement. and academic achiovement, inchxling English proficiency for
English Leamers, gradustion rates. and college and carcer readiness. 7 ActionsServices (pp. 166-186)

Goal 4: Student Achlevement: Al students, Pre-K 10 12, Incleang low English L : and foster youth, will achive at high lovels on
PO MANcD AENEISMONS In Dreparation 10 meet UC/CSU ndmission requirements and/or careot patfways upon gradustion. 21
(o 187-247)

 Goal 5: Student Engagement: Al 15, Fro-K ugh 12, g low English 1 and foster youth, will be actively
purposefully, and positvely engaged in school and ng. resulting in i d student attend and graduation rates. 13 Actions/Services (pp.
248-279)

Goal 6: School Climate: Al students, mmma.mmummnnwmm:mm»wmm positive
learming environments thal result in & rales, in d school salety rates, and a grealer sense of school
connectodness for all statr, mmp-mmmn ummm

Goal 7: Courne Access: Auumm-mow.mmumsmmwmmm.wlhmmn-Mu‘md
study that will prepare tham ot collego and caresr upon grad Savices (pp. 308-331)

Goal 8: Other Student Outcomes: All students, Pre-K 1o 12, Inciuding low in Englsh L and fouter youth, wil have access to and meet
mom”mmmmm-.mmm History/Social Sclence, Physical Education, Visual and Performing Arts, Heslth,
Technology, World Language, and Career Pathways courses, in praparation 1o meet colege and Career requiements upon graduaton, 13
Actions/Services (pp. 332-358)

REVIEW OF PERFORMANCE

Baced on 4 revire of pedcenance on Pe slas o local e LCFFE Rutires, progress werd LCAF gods, locsl st dssassrment
ook, P, or ol what pregy B B LEA most peoud of snd Pow o e LEA than 10 msrtial o Bt upon Pt succoss? This siuy cuce dertiieg sy
spechc of how prst or n kr low. Ergiah hearners, wnd ater youth Farve Ml &3 omgr o Hane

'MMQWUWFWM&W&D.M&MNGNNMM:

* English Language Arta: The parcentage ol all grade 3-8 students that met or exceeded standards on the Engleh Language Arts
(ELA) Assassmont increased 6 percentage points from 46% in 2015 1o 52% In 2016, progress that resulted in performance for the
“all students” group at the Green level an the 2017 School Dashboard ELA Report. Additionally, 9 out of 10 student groups are n

the three highest porformance levels (Blue/Green/Yebow) for ELA, including tor low | (121 points -
Yeflow) and English Learners (17.5 points - Yellow).
GREATEST * English Leamer progress: The School Dashboard English Learner Progress Report placed the district's Englsh
PR Learners’' progress at the High levellGreen.  Additionally, on the annual CELDT, English L d for

amamnnmwmuao.nmmmmmm)wa.upoyummoom-

* Graduation Rates: High school graduation rates for 2018 wate in the High lavel at 93.1% for all studonts, resulting the
periormance at the Groeen level on the School Dashboard Graduation Rates Report. 5 out of 6 student groups are (n the thive
highest performance levels (Bue/Gre English Learners’ graduation rates increased by 8 7 percentage points from
78.2% In 2014-15 10 87.9% In 2015-16  Graduation rates for ow iNCome Mudents rose by 2.6 porcentage points from 88 6% In
201415091 2% n 201516,
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Examples of ways HLPUSD plans to maintain or bulld on these successes nclude:

1. Support year 2 district-wide implementation of the adopted K-12 ELA-ELD instructional matetials (McGraw-
Hill), with additional continuing locus enhancing the integrated technology components, and to
strengthen Designated and Integrated ELD. (Goal 4, Action 4e)

2 Utllize district intenim assessments o increase instructional alignment to CA Standards, with the emphasis on
use of the assessmaent results 1o effectively monitor sludents' progress and adjust instruction toward meeting or
exceoding standards for all students and the targeted student subgroups. (Goal 4, Action 4e, 4u)

3. Continue and enhance academic support services for unduplicated student groups, including supports for
mcrmmmumm‘mpwmuw(mssummlm.(eoau.mmog.
4], 4L am)

4. Professional development (PD) will be differantiated and/or laveled depending on the differentiation need,
PD will include the instructional coaching model in classrooms. (Goal 2, Action 2a)

5. To support graduation rates, expand course accoss for high-priority students through increasing effective
coordination of services. (Goal 7 Action 7d, e, 1, g, |)

6. Continue to expand Honors and Advanced Placemeant enroliment (Goal 7, Action 7b), and Credit Recovery
Progmms { Goal 5, Action 59)

7. Support all students colloge and camer readiness through implementation of Career Tochnical Education
(CTE) pathways and high school signature programs, Project Lead the Way, Sclence Technology Englneering
Art Math (STEAM), and Visual and Performing Aris (VAPA). (Goal 4, Action 41, Goal 7. Action 7b, Goal 8,

Action 8k)
Y © he LCFF B Rubrics, antity any s orlccu 10r wesch Oversl DoMAance was n he Foed” of "Drangs” perfoonance calgory of
mnwm-mw«mmutnuw-wmmmqumnmm need Dasad on mview of
oo P o 0w local mm-nmmomummmmnmmnw

All School Dashboard performance categories were at the Green or Yellow levels, there were no overall perdormance
category leveis at Red or Orange. Based on a review of performance data, HLPUSD will focus on the following areas for
continuous improvement:

* Mathematics: The School Dashboard performance (ndicator far Mathematics was at the Yellow level for the “all
students” group based on the 2016 CAASPP Mathematics results. Although performance increased 4 percentage
points from 2015, in 2016, 37% of grade 3-8 students tested scored standard met or exceeded In Mathematics
overall. 17 of 32 schools are at the Yellow level, with 3 schools at the Orange level for Mathematics Analysis of
research indicates thiat instructor effectiveness is key to Improving outcomes for all students, and HLPUSD is
committed to continuing high quality professional development 1o strengthen and build upon effective instructional
practices for Mathematics.

* Suspension Rates: The spring 2017 Suspension Rate Report was at the Yellow level for the "all students”
group. Additionally, S of the 11 student groups were at the Orange or Red level for suspension mites. Analysis
indicates the need for additional monitaring and training 1o increase consistency of MTSS Tiers 1, 2 and 3
MNMMMW&MIMMM‘WWW

Examples of how HLPUSD plans 1o address increasing Mathematics performance levels for ali students include:

1. Mathematics instructional supports for all students and targeted student subgroups: Mathematics Summer PD
Institute Yoar 3 for teachers, with follow-up in 2017-18 1o include additional PD for 86 teachers 10 build
district-wide instructional capacity for differentiated, rigorous Mathematics instruction. (Goal 2, Action 2g)

2. Continue professional development, including differentiated PD and classroom coaching, with PD focused on
strengthening implementation of Mathematics standards, instructional materials, lesson design, math practices
and pedagogy to improve academic outcomes for students. (Goal 2, Action 2a, Goal 4, Action 4e)

3. Continue and expand support for third-year implementation of the K-12 Mathematics adoption, including
building Integrated Mathematics in the secondary grades; doveloping integrated ELD and contont area
literacy In math; and, despening integration of the 8 math practices. (Goal 4, Action 4e)

Examples of how HLPUSD plans 1o address decreasing Suspension Rates include:

1. Continue and enhance supports for increasing Multi-Tiered Systems for Support (MTSS) implementation
lovels 1o strengthen consistency districtwide and schoolwide. { Goal 8, Action 6b, 61, 6g)

2. Provide on-going professional development for behavioral MTSS implementation, including differentinted PD
and classroom supports, based on schooks’ specific area of need. (Goal 4, Action d4e, Goal 6, Action 6b)

3. Continue Student Support TOSAs at elementary schools 1o support implementation of MTSS at schoois sites.
{Goal 6, Action 6b)

g %0 T LCFF Eval Rutncs. dontly any sie o which 10F STy SILUGEN GROUD WS IWO OF MOrE DAMOAMANOS svols Deow e “sll Bden” pertemance,
Whiat steps s the LE A planving 10 Son 10 adicness Pese porformance gags?

PERFORMANCE  Based on a review of parformance data, gaps have been identified in performance levels lor the following studant
GAPS groups:
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* The School Dashboard level for the Students with Disabilities group is two performance levels below the
“all studant® performance, al the Orange level lor ELA and Graduation Rale, and at the Red lavel for
Suspension Aale. Additional suppons are needed lor lor the Pacific Islander student group, and for the
African American student group, both also at the Red level for Suspension Rate.

Examples of LCAP actlons to address these performance gaps Include:

1. Equity & Access Coordinator, 2 district level TOSAs and 10 Student Support TOSAs, and foster-homeleas
Linison who will work In collaboration with Special Education and Instructional Division support staff 1o
increase effective coordination of services, and increase implementation of behavioral und Soclal-
Emotional supports for highest-risk students. (Goal 4, Action 4g, Goal 8, Action 85, 8¢, 6i, 6h)

2 Enhance and expand districl-wide, school-wide and targeted actions and services 1o Increase.
implementation of Academic MTSS 1o specifically address the needs (Goal 4, Action 4g, 4, 4K, 41, 4m,
40)

3. Implement the Aeries Dashboard to monitor student performance and identity at-risk students far
intervention, (Goal 4, Action 4u) :

4. Establish arsculation protocols and process for transition plans of students receiving Tier 2 and Tier 3
supports. (Goal 5, Action 5c) , :

5. Additional counseiors for elementary lavel support will be continue In 201718 in year 3 of a 3-year
counseling grant. (Goal 5, Action 50)

INCREASED OR MPROVED SERVICES
1 not previously nddressed, ently (he Two to thise most signfioant winys Tat e LEA wil nareses or improve senices 1or ow-nocome students. Enghsh loamers, and foster youth

Significant ways HLPUSD wil increase of improve seevices for low income students, English Learners and foster youth include:

* Instructional Division TOSAs and support stalf, including Equity and Access department statl, and 1o expand instructional and MTSS
suppons for school sbes, teachers and students, ncluding professional development. (Goal 4, Action 4g) _

* Swdent Support TOSAs assigned to elementary school sites 10 suppart the highest risk students’ sccial-emotional heatth and behavior. {Goal
6, Action 6c}

* Reduce dass size 10 support unduplicated students’ leaming and academic achiovement. (Goal 4. Action 4b)

* Schoolwide implementation of supporis to Increase the academic achievement of unduplicaled students, per schools” Single Plans for Student
Achievement (Goal 4. Action 4/, 4/, 4m)

BUDGEY SUMMARY

Compiete the Wk Deiony. LEAS mary ncias sciSona! omaton o mons oesl relidng graphcs
DESCAIFTION AMOUNT

Toud Ganeral Fund Bueget Expondiunes Sor LOAP Year $239 460,740

Total Furds Budgeted for Planned Actone/Services 1o Meet the Goals In the LCAP for LCAP |
Vear 5264.133 889

Tre LCAP |s 10 b 4 coomp o g tocd Bt mary net descriter il Genetal Fund Bucoe! Experciures. Brially descrie any of the General Fund Badget Expondiurns spectied
o for the LCAP year not nduded inthe LCAP
100 parcent of General Fund Budget Expanditures are included in the LCAP The LCAP includes 100% of Fund 01, 12, and 13, and a portion

of Fund 14. Total Funds Budgeted in the 2017-18 LCAP excoeds Total General Funds Budgeted because in addtion 10 General Fund expendfures,
e LOAP Includes other Budget Funds in the following Goais and Actions: Goa 1, Actions 1¢, 1d, 19, 1h and Goal 4, Action 4c

$1B3570,188 Total Pryecied LOFF Reverues for LCAP Year

171



Los Altos High School ACS WASC/CDE Self-Study Report

2017-20 Plan Summary
The Story

Densarte te wy e LEA sorves them.

.mmdmumwusmmomsmm-m.mmmumumommww !
| and career UPON UPON Graduation. In 201718, out Pre-K. 12 student population |5 20% English Learner (EL). and 73% of students are classifed as Low
| Income. Our LCFF Undugpiicatod pupll count i 76%. 78% of our EL students speak Spanish as thoir native language, with 11.6% Mandarin, and

| additional home languages include Cantonese. Vietnamese, Filpino, Korean, Japanese, and Ambic. Out student population ia made up of many

| sthnicities with the majocity of our students 70'% idantitying as Mispanic Lating, 13.8% Asian, 3.0% White, 1.9% Filipino, 0.9% African Amarican,
3MM¢MMMM“OJ$M¢|M¢L

iuww”mpmmnm«m'mmanmm Seventeon elementary schools, six K-8 schools,
~ four middie schools, Sour comprehensive high schools, one alternative high school. and an orthopoadic unit for the physically handicapped, HLPUSD
| A0 39rves the commundy through an extensive child development and acull education program. Tha 11.5 square mile dIBIrict S0 rves the dverse
 communities of City of Industry, Hacienda Meights, La Puente and portions of Valinda and West Covina.

| Out Motto: Partnaes In Your Chkd's Futute

lo.-m : The Haoenda La Puente Unitied Schoot Distric! is dedicated fo maximizing the talents, miocests, and abiifies of sl s students,
'msmnmu and opp itios of a ging world, The district curriculum |5 based on the California Gtate Fameworks.

| Classmom ma-m thematically applied. technalogically integrated, and senastive 10 the Individual learmng styles of students and the
lmmmmwmnm

| Our Guiding Principles: Our commitment 10 parnerships essmplifes our Board s Guising Frincples Our Board bebuves students. parants, sialf
L and y have & shared responsibility.

* We bolieve students, parents, stafl und community have a shared responsibiity for the establishment of a professional culture built upon
deccation. honesty, mlegrity, pride, perseverance, collaboration, leamwork. and mutual trust and respect.

* Weo ballove students, pasants, staft and community have a shared rosponaitilty for recognizing the diverse lesrming styles und Individust
needs of our students and enswing all students meot high learning standards.

-mmmmmumm-mwmu a o] rotiscting our community's
diversity that is sale. clean, sup ve and resp

* Wao bellove students, parents. S1al1 und communty have & shared rosponsbility 10 protect and preserve the short-and long-term financial
well-baing of the District

jnmmw-mmmummﬂuwmmnmmmn:
laodt All students i the Hactendu La Pusate Unified School District will succend in mesting high standatds snd schisving st high academic Mvets,

| Goal 2 The Hacknda La Puente Unitied School District witl provide a nive and . neh in the visual ang
mmwnwmumbmummummm

|aod3. The Hacioda La Puente Unified School DISict will stiract and retan quakly persennel who demonsirate strang, positive leadership that
promotes a culture of collAboration mnd leamwork and Crestes an enveonment in which sl sisheholders feel respactod. valued and are dodicated 1o
| wvery Mugent s succens

fooda-mnmurmmumomnmm_, and eftectively all 10 tuttel aducational priorites,

| whie pustaining and maintaining long-term finsncial stadlity

!ma:mmummwmn, as and empiay with sate, y and cloan nchools and dwirict

| ales.

|au¢mmmumu~muou-aﬂ and prog ol i and stong
ships with Mmumnm-mdumw-u&m

LCAP Highlights

mmnﬂmnmhmunmm

;mmmmmnm*mmunmmmmmmmmmum
‘Ml.c"

:c.d‘: Basic Services: All students, Pre-X through 12, including fow Englmh L and foster youth, will have access to high qualkty,
California Standards aligned materials, cumiculum and instruction, provided by appropriately credentialed teachers, in effective, sate, attractive,
Positive and supportive earning eavionments. that propare them for college and caresr upon graduation. 9 Actions‘Senaces (pp. 139-165)

- Gowl 2: Implementation of California Standards for All and EL Students: All students. Including low income, English Lesmers. and loster youth,
| willl have socess 10 high quality, Cakiomia Standards aligned curmoulum and instruction, that incorporates 218t Cantury learning skifs, and prepaes
| them for college and carser upon gradustion. 7 Actions/Sorvioes (pp 166-187)

NO.WWM All district parants snd guardians will e actively angaged in meaningful CORDOANON AN/ Shared BEciSon making.
| resulting in achievement of measuratile goals for school climate, studont engagement, and academic schievement. ncluding English proficiency for

Jmmm'mmwmmm 7 Actions/Sarvices (pp. 188-207)
| Goal 4: Student Achlevement: All students. Pre-K to 12, inchuding low English L 2nd foster youth, will achieve at high levels on
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porformance assssaments i preparation to meet UC/CSU admission requitements and/or catest pathwrys upon graduation 21 Actons/Services
{np. 208-273)

Goal §: Student Engagement: Al students, Pre¥ through 12, including low English L and foster youth, will be actively
purposetully, and positively engaged in school and learning, resulting in increased student attandance and graduation rates. 13 Actiona/Servicas (pp.
274-306)

Goal 6: School Climate: AS students, Pre-K thiough 12, inclugng low meome. English Leamers, and foster youth, wil be provided with sale, positive
learning envieonments that result in decreased student susp and rates, chool safety rales, and a greater sense of school
connectodness for all STl students. parents. And community, vum“wm

Goal 7: Course Access: Al students, Pro-K 10 12, including low & English L and foster youth, will be provided with a broad course of
study that will prepare them lor college and career upon graduation. 10 Aclions/Sevvices (pp. 337-361)

Goal B: Other Student Outcomes: All stugents, Pre-X 10 12. mncluding low Engtah L and foster youth, wit have access © and meot
POHIOIMANCe OUWICOMES In Othet subject aseas, Including Science, History/Socwl Science, Fhysical Education, Visual and Performing Ars, Health,
Technology, Wodd Language, and Career Pathways COurses. In proparation 10 mest college and career requimements upon graduation. 13
Actions/Sarvices (pp. 362-390)

Note: Page numbers indicate POF verson

Review of Performance

Based o0 4 wvew of o the e o and boal perfossunce ch 0 Pu LCFF Evauadion Ruiics, progeess ioweed LCAP goak. bl sl assessmar
mmmuwm-muq--nntuwmdmmmnmwsmnmwo-u—um-qm-um-v
ot examphes cf fom pat for iowesreorme shuckents. Englen mames. and fomer youth have i 10 g P for Tose stuch

Mm-mdmmvwmﬁ Mmummumhmm
* English Learner Progress: The English Learner Progress indicator (ELP1) piaced 1he district's Englah Loamers’ progress at

English i
suspension rate of 1.9%. Am-msunmmmmmuan +18 reciassibication rate of
15.9°%, up by 2.5% from 13.4% In 2016-17.

* Graduation Ratea: Migh school graduation rates for 2017 were n the GroenMgh lavel at 94 9% for all students, with an
Incraased Change of 1.7%. 6 out of 9 student groups are placed In the highest parformance levels, Bue/Green. English
Learnorms (+8.5%) and Homeless (+10 4%) student subgroup graduation rates increased significantly, as did the Students with
Disabilities subgroup with a significant inorease of 8 3% The Socoeconomically Dsadvantaged (SED) subgroup increased
by 2.29% 107 8 QIaduation rate of 94 4%, at the GreenMigh level. The Hispanic student Subgroup increased by 2.7% achiewng |

Wbgroup, Wwith a significant decline of 2.1%, tha Homeless student suUbgroup with a decling of 1.3%, and the Students with
Greatest Dsabiities subgroup with a docine of 1.6%.

Progress | Exampies of ways HLPUSD plans 10 maintain of bulld upon these succe sses include:

1. On-gong support for Englsh Learner progress theough districtwide and schoolwide supplemental services for English Learners
(Goal 4, Action 4k, 41); Consistently implemaent the Master Plan for Engbsh Loarners (Goal 4, Action 4r, 4s)

2. To support graduation rates for student subgroups, continue to expand coursa access for high-priarity students through
increasing effective coordination of services. (Goal 7 Action 7d. o.l.o.o

3. Continue 10 align Coliege and Career Readiness (CCH) 10 high school and expand students’

and preparation for 10 A-G. Honors and AP courses (Goal 4, m»a.ownmam., de Crode R y Prog

( Goal 5, Action Sg)

4. Support ali students college and career readnoss Mrough implementation of Career Tochnical Education (CTE) pathways and
high schodl signature programs, Project Lead the Way, Science Techndogy Engneering Art Math (STEAM), and Visual and

Arts (VAPA), (Goal 4, Action 41, Goal 7, Action Tb, Goal 8. Action Bk).

& Student & Family Sarvices and Equity and Access stalf will provide and fine tune supports and coordination of services and
for all students. and for student subgroups 10 sirengthen sludent engagement. achool cimate. (Goal 5. Action Sc. 5..Goal 6.
Action 6, 1)

Retorang 10 the LCFF Evaluntion Aubecs, dondly ary stale o boal vmmmmnh'h"u'crm performance category or
whare v LEA recarved » "Not Mat" or “Not Mat for Teo or More Years” ratng, AddiSonally, dorsly sy aress that e LEA L2 o
ol or other Whiat sheps & the LEA prarmng (0 Sk 10 scidross Bese amas wih e reod for A

l'MledﬁﬂnﬂwmuWnlmmNMmummw:

* Mathematics: The state performance ingicator for Mathemancs placed the district's overall performance at the

Orange/Low level for the "all students” group, 26.8 points below 3 and Mantained Status at «1.3 points. 4 of 11 student

SDGroups are at the OmngadLow level, with 1 of 11 subgroups at e Red/Very Low level 12 of 32 schools are at the
Groatest Orange/Low level, with 7 of 32 schools at the Yellow/Medium lovel for Mathematics. There are no schools at the Red/Very Low
Needs Mvol. Analysis of research Ingicates that Instructor effectiy 1% hey 10 impr W) outcomaes for all students, ana

mmuwwnmmmmmummwwmmw

ommmm.mmmmu ELA placed Ihe district’s overall performance at the
Yollow/Medium level for the *af students® group, 1.8 points below leved 3 and Mantained Status at +0.7 ponts. 5 of 11
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BUbgroups are ol the Oangedow lovel, with 1 of 11 subgroups ot e Red/NVaery Low level. 14 of 32 schools we ot the
OrangeLow Level, with 5 of 32 schaols t the Yellow/Madium level for ELA. There e na schools at the Red/Very Low level.
Additional atiention and professional development focus on strengthening the core Tier 1 ELA program will be a cortinuing focus
n 201819

* Suspension Rates: Tha siate performance indicator lor Suspension Aate placed the district's overall perdarmance ut
the Yedow Madium level for the *wi students” group, at 3.2% with Maintiined a1 +0.2% 4 of the 12 studen! subgroups are ut
1he Orange/Low level, with 1 student subgroup at the Aed/Very Low level. 11 of 32 schools are at the Crange/Low level, with 2
of 23 schools at the Hed/Very Low level Amulnuumwmmmmdﬁm

10 Incraase consistancy of MTSSE Tiems 1, 2 and 3 implomentation, and strategic b PP o 10 Fludent groups
anddor schools at the OrangaRed vels,
| Examples of how HLPUSD plans 10 address i ing Math performance levels for all students include:
1. Mathematics instructional supports for all sludents and ‘ : Mathemaltics Summer PO inatitute Yoar

umnu-n.mmm:mmonmmwmmmummznmmmmumu
copacity Jor diffarantinsed, rigorous Mathematics Instruction. (Goal 2. Action 29)

2. Cominuie professional develapment, includng dtfereniated PO and clas sroom coaching, with PD focused on stirengthenng
mplemaerntation of Mathematics standards, instructional matedals, lesson desgn, math peactices and pedagogy 1o improve
academic outcomes for students. (Goal 2, Action 20. Goal 4, Action 40)

3. Cantinue and expand support for fourth-year Implementation of the K12 Mathematics adophion,

Mathematcs in the secondary mmmwuwwammmnnmmmngm
of the & mat practices. (Goal 4, Action 4e)

. Examples of how HLFUSD plans 1o @ ELA p fovels for all students includes

1. Suppart your 3 dstrict-wida implementation af the sdopted K« 12 ELA-ELD instructional matorials (McGraw-Mill), with additanal
continuing tocus enhanging Me integrated 1echnology componets, and 1o sirengihen Designated and Imegrated ELD. (Gaal 4.

Action 4e)

2. Wtikze di Intord 104 i mmbcnmmmmwmu—am
ussessment resulta to eftectvely donts’ progress and agjust g or Q Tor
all studants and the d student subgroups. (Goal 4, Action 4e. 4u) :

a2 umwmmmnmmmw-wmmmmmlma
Academic Mulll-Tired Systemn of Supports (MTSS) at all school stes. (Goal 4, Action 4g. 4, 41, 4m)

4. Protessional development (PO} will be diff and'ar jod depending on the ditferentiation noed. PD wit include the
naructional coaching model in classrooms. (Goal 2. Action 2a)

. Exampies of how HLPUSD piany to address decreasing Suspension Rates include
1 G and enh rin for @ Multi-Tiored Systems for Suppart (MTSS) implementation levels 10 strengthen

consistency districtwide and ido. { Goal 0, Acton &b, 0f, Og}

2. Provide on-going professional leaming for behuvicral MTSS snplemuntation, ncluding diterantiated PO and classroom
supports. based on schoals' apecific aroa of need. (Goal 4, Action 40, Goal §, Action Bb)

3. Coninue Student Support TOSAXCOSAS ot elementary schooks 10 support implamentation of MTSS at schoots sites. (Goal 6,

Actian 6b)

Aeoleming o Pw LCFF Evadaston Fubnes, derfy any st for whach p Kor wy scient Grovp Wi teo o more RErIMENoe ks Delow e “al shaaent” pecormancn
Wha! ags s the LEA plaming 10 tnke 10 addsas these parfrmance geps 7

Based on a review of Fad 2017 Dashboard performance data, gape have been dentified in performance lovels for the fafiowing
student groups

* The perormance ndcator for the Students with Disabilities (SWD) group in two performance levels below theall student”
perormance level. at AedVory low level far ELA, The Foster Youth student subgroup is a0 two or more performance
evals below the “all student”® p lovel for Suspension Rate at RedVery Low, and at Orange/Low level for
Graduation Rate, Amowumnnmmuwseo Hispanie, Pacific Islander, and Whito student groups at
1he Orange™igh level for Sunpension Rates: for Ihe English Loaners, Foster Youth, Homeless, SED and Hspanic
stugent subgroups for ELA. ang for the English Loamers, Homeless. SED, and Hispanic studont subgroups for Math.

Examples of LCAP actions 10 address ese po gaps
Performance
Gaps 1. Equity & Access stulf, Student Support TOSAS/COSAL. and taster-homeless Liaison who wit wark In cofaboration with
Special Eduoation and Instructional Division support stalf 10 increase eMective coardination of services, and incres se

mplemeriation of behavioml and Soclal-Emotional supports for highaat-nsk studonts. (Goal 4, Action 4g. 41; Goal 6,
Action &b, Gc, 61, Gh)

2. Enhance and expand datrictwide, schoclwide and and nee 0
mmcawummmmmmmm»mmmmmm (aul«mm
Ag, 4, AL 4k 4l 4m, 40)

3. Stangthen expertise and use of the Aeres Dash o . dent p and identify at-risk for
ntervention. (Goal 4, Action &u)

A Estabiah articulation protocols and peocess 106 TANSITION plans of students recemng Tier 2 and Tier 3 suppons, (Gow §,
Action 5¢)

oA pretousty srkiressed. cnify #ue o 1 ree most Sgrefican) ways Bad the LEA wl neresse or improve senvioes lor lowsincome stisders, Bngiieh ismens, s foster youth
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. mmmmuwmmmumwuunq—lm

and MTSS supports for school stles. taul‘.mq)
Increased or -Wmm-“-mmum-mu ghost nak
Improved nealth and behavior. «bdtmu)
Setvices . ‘umb - g and cAema (u-u.nmq
* Gctoatwi ot deme of unduplicated studunta, par schoons’

nmummma,m;cm

Budget Summary

Compiss Pw i Detow. LEAS may noude sassonm normston o mone deted, retuiog graphée

DESCRIPTION ANOUNT

Tkl Comvnt Fordt Duasgw! Bnpanctums 8 LEAP rewr [M‘.ﬁ’ |

mmmoww-:n—no-uuu:r-m lm’. ,|

The LA 16 1e0and 10 G 4 COMpronanysws (wing oo tal may nof desorts e Pty omacat sy of e Gorwr i Fund Bage Eapendtese

onced Mo b T LA e 7 ek 1) L CAR
100 parcent 0f General Fund Budge! Expenatures are mcisded in the LCAS The LCAP inctudes 100% of Fund 01, 12, and 12, and a portion of Fund
14 Total Funds Budgetod in the 2018.18 LCAP uxcesds Totsl General Funds Budgolod because n addion to Genenst Fund expendituies. e

LCAP inclutes offes Budget Funds in the lolowing Goals snd Acions Goal 1, Actions 1¢. 14, 1g. 1h and Goal 4, Action 4¢.

Tetal Proyected LOFF Raveruss for LOAP Your | $1R7.368 258 I
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CATEGORY A: ORGANIZATION AND GOVERNANCE

1. 1 know who to go to If | have an Issue with my graodes, classes, of
academic achievement

@ Trea agree
@ raw

® e

® e

@ Thiren Saspee

within mysel!

2. | know who to go to if | have a personal issue at home, with friends, or

@ s v

@ hern
-
@ Ty tsmpee

[serongly Agree 43.40%] [strongly Agree 23.00%]

[Agren A2 30%I8S 10N Agree 3B IONI6L J0%
Neutral 10.20% Neutral 23.00%
[Disagree 3 ;W_!{'I.ZOK Disagree 11.20%15 80%
Siremgly Disagron 3.60%. S trungly Dnagrre 4 60%

3 LAHS provides students with opportunities to voice thelr opinions about
school procedures, sctivities, courses. and programs

© Wew sxw
o e

® herw

@ Dasgree

@ = vy seapen

4. LAMS provides students with opportunities to become jeaders.

@ Trovey wee
® fares

. ey

@ e

@ g Sragee
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[serongly Agree 24.50% Strongly Agree 29.10%
Mn 41 30% 165 80% Agtew 38.80%167.90%
&vi ld.ﬁ Newtral 15.!!12‘
Disagroe 7.70%412 830% Disagree 5.60%]7.10%
(Strongly Disagree S [Seronghy Dhagrae LSO%
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5. LAHS slaff addresses bullying and harassment of students appropriately.

6. Teachers and school s1aff are consistent with disciplining students who
do not follow scheol policies (dress code, cefl phone policy, 1aedy policy, efe.)

@ (revg e

® e : ey woee
LRt .

L ] * e

@ My tange. @ Dasg™

@ Wy Sages

sur o 9.20%) Stroegly Agree 24 30%
ree 0. umlls 0% agroe 40 00% |64 10%
Neutral 34.20% Neutral 19 50%
. 18.40% |26.60% |Disagree 13.80% {16 40%
= Lo EA VI L e
7. Teachers are consistent in monitoring attendance including absences . Teachers are consistent in helping students 10 comect distuptive
and tardies behavior

@ s v

@ gy apwe
LI

® g
@ hmte ® rniew
@ Dusgwn @ Lo

@ T duapee @ T ey vagre

[Strongly Agres :u.soas_{ mﬂy Agree 10 80%

Agroe 49.00% 180 60% Agroe A4150% |52 30%
Neutral 13.80% Neutral 32 30%
Osagren A4.60% 15 0% Disagros 11 80% | 14.90%
fitrongly Doagree 1.00% rorgly Dnagres 1108
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9 LAHS administratoes are conssstent in mondaring dress code, electromnc
devices, and other disciphine issues

@ =T e

@ e
@ Livarer
@ = taagwe

10. | feel that Los Altos provides a safe learning environment

© gy e
® e

LA LY

@ Dnsgree

@ TGy sasgwe

mogllx M!QQ 20.00%

Agree 42.60% |62.60%
Neutra 27.70%

| Disagree 8.70%]9.70%
Strongly Disagres 1.00%

CATEGORY B: CURRICULUM

1. { am aware of the learning abjective or gaal Tor the day, ard my teacher
goes aver the objective or standards with the class.

[ R =

® mow
@ taagw
@ vy magve

st 19.a00)

AZroo 4&00%167.&0%
Neutral 26.00%)
Disagree 2.00%|6.50%
lﬁv, Disagres 4.60%

2. The instructional matersals used in my classes are effective tools for
helping me learn (textbook, wotkbook, technology, tc.)

@ wEE g
®

o rers

@ tvmpm

@ Ty mare

strongly Agree 25.10%
AgTe0 49.20%| 74 30%
Neutral 17.90%
Disagree 7. 70%17.7

gl Disagree 0.00%

str ee 25.00%)

ARreo 48.00%173.00%
Neutral 18.90%
Disagree 6.10%{8.10%
strongly Daagree 2.00%)

3. The iessons taught in my classes and assignments that are given reguire
me to think deeply and the work challenges me

@ Mreg wEgee
@ arw

- e

@ e

@ vy pw

[ R TR

4. 1 am given expenences and opportunities 1o utiize technology in ciass 10
enhance my learming

L

»
@ Tnape
@ e miage

Strangly Agree 10.2%*

agroe 38.3%* |48 50%
Neutral 260"
Disagree 7.7%"|21%

Strongty Agree 15.90%)
Agree 44 l“lﬁo 00N
Noutral 27.20%
o 10.80% 12 90%
o - 210%
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5 My teachers pravide opportunities 10 work on actinties that cannect with
my college or career goals

® T arw
. -

® ‘e

@ nwre

@ rea mapw

lewved and for my future

6. | feel that the content in my classes |s prepanng me for the next course

@ TP e

L

9 mnse
..

@ T trmgee

strongly Agree 12.80u]
agree 33.20% |46.00%
Neutral 29.10%
Disagree 17 2% 125%
m"ﬂ- AR

7. The range of courses, programs, and extracurnicular activities at LAHS
provide opportunities for me 10 investgate potential career options,

@ M apm
L

® "here

@ Drapee

@ e busee

Strongly Agree 2.50%|
agree 36 70% |61 20%
Neutral 26 60%)
Disagree 8.70%}9.20
fltwwagly Usagree |
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Strocgly Agree 13.80%
Agree 41.30%]55.10%
Neutral 26.00%

o 15.80%] 18.90%
Strongly Divagrew 3.10%




CATEGORY C: INSTRUCTION
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3. My teachers use IS1 to help support students who need extra help with
understanding the lesson, finishing w. tending leaming (AP/Honors courses)

1. My teachers use many different ways to teach or engage me in the 2. My teachers reteach information or content that the class does not
subject (Ciscussions, collaborative groups, hands-on projects ant work, ¢ic ) unterstand
@ et v @ = s
@ ~gm @ ~wve
. hese LR
[ J=Y @ Cnmprem
@ trry ampee @ = vapee
= 24.50%) st e 15.50%|
Agroe 44.20% |58 90% Agree 39.80%]55 60%
Newtral 19.40% (Neutrsl 23.00%:
M! 10 20% |20 .40% M 14.30% 421 4
Mﬂo 10 mr Mv- 7.10%

4. My homework is directly connected to what we are learning in class and
suppotts what has been directly taugit

@ Vi e
® -

® ‘.o

© Cnage

@ g dagee

Strong/y Agres 27.70%) Strongty Agroe 2050%|

| Agree 11 30%[59 00% Agree 48.20% |68 708
Neutral 24.10% Neutral 22600
[Dsagree 11.30%]16.90% Eﬂgu 7.20%}8.70%
(Strungly Dsagree 5.60% trurgly Duagren 1.50%
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5. My teachers prowvide reguiar communication to me about my grade, the
grading system for the class, and how | can improve.

@ Mo Gw
L

® ‘e

@ Trage

@ Mws suge

6 1f 1 am struggling, the school provides additional support beyond 15! (peer
tutonng, after school or lunch tutoring etc.)

@ Sy syve
L)

® e

@ Donpee

@ v copre

strong)y Agree 17.90%
Agree 27.60%145.50%
Neutral 30 10%
Disagron 17.90%24 50%
Sarongly Disagree 6.60%

trorgly Agree 21.90%]
ngroe 15.40%]67,30%
INeutral 23.00%
Disagren 2 20m[9.70%
[itrargly Disagrre 1.50%

7. My teochers ask for feedback about my learning (how ! leam best,
whether the assgnment was meaningful__ther | need additsonal support, et )

@ v ey
L

© harw

@ Tnare

@ T tuazve

8. My teachers encourage me 10 review and reflect on my progress and they
provide me with strategies to iImprove

@ e e
LB

® ress

@ sapee

@ Pres tage

Strongly Agree 10%
agree 72 6038 80%
Newtral 31.60%
Disagree 21 90% | 29.60%
$trongly Dvsagroe 7.70%

troogly Agree 13.30%
roe IRBON|52.10%
Neutral 30.10%
e
Disagree 11 80%| 7 90%
itrungly Oraagres 4.10%

181




Los Altos High School ACS WASC/CDE Self-Study Report

9. 1 feel that the mstruction i my classes is preparing me for the next
course level and for the future

O g wpowe
L B

0 hesw

@ Unagee

@ T sy

Strongly Agroe 12.20%
Agree 38 30% 150 50%
Newtral 31 10%
Disagree 14.80% 118 20%
[Strongly Osagree 3. 60%

CATEGORY D: ASSESSMENT AND ACCOUNTABILITY

1.1 e sware of how well | um acheeving i rmy classes and know exactly 2. The programs at school are structured to help students learn and grow
what siiis | need 10 work on

@ gy s
@ e s

oo
® on ® s
. heas @ Neagea
@ (apee

-3~ @ g Mager

trongly Agree l&"“l
Agree 44 m]ssm
Newtral 18 40% INewtral 30. xoxl
Disagree 4. 60% }4. 60% gi_ggoe ssml-ls 10%
[Strongly Dsagree 0.00% Brongly Dragres nml
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3. The grading policies in my classes are fair

[ ELEEF AT
[ e

e ~ar3

@ Dragwe

@ it Tagve

4. The quizzes, tests, and projgects given in clans accurately assess what
was taught in the lessons

@ Ty sy
© i

& heaw

@ Cuapwe

@ =gy tumoee

strongsy Agree 163074 trongiy Agree 2090
ngree 35 20% |52 0% Agree a1.80% 62 70%
Neutral 32 10% bneutral 25.50%
Disagroe 12 80% ] 15.90% [Desagroe 2708119 a0%
strongly Disagree 3.10% Stncnghy Dinsgyos 9.70%

5. Teachers offer regular and timely feedback about my achievement in my

6. My teachers communicate deectly with my parent(s)/quardian(s) if there

class I$ an issue of concem
[ ] @ Ty e
@ g L
® hass @ hars
- @ Uaapes
@ wn Tnagee @ Trrgy haywe
Strongly Agree 10.20% rongly Agree 1!.90&[
Agree 27.70% | 38.50% Agres 37 mlgs.um
Neutrdl 36.40% outral 8. 10%
Disagree 20, 50%425 1 o 9 70% 115 Bo%
4.60M 1 o 5.10%
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CATEGORY E: SCHOOL CULTURE

1. The school has a safe, clean, and orderly environment that helps me 2 My teachers and the school staff have high expectations and care about
learn the students.
@ Wy, g @ T e
LR L
LA L AL
@ (nage * -
@ 't v Dagwe @ T tamewe
Stroegly Agree 10.20% EW Aree 25 ml
Agree 37.80% |48 00% agree 4080%65.80%
Neutr 8 33.70% Newtral 28.10%
Dsagree 12.200% |18 30% Disagree A4 10%16.10%
trongly Ohagres 6.10% [serunghy Disagron 2 Ml

3. LAHS provides support for students who struggle academically

@ W apes

4, LAHS provides support for students who struggle with personal ot
emotional issues

® e @ Tregy gt
@ Moz L

© Osagres 0 o

@ = buapre © Dvagae

@ T Tasges

Strongly Agree 22.40% Strongly Agree 15 9U%
Agree 45 40% |67 RO% Agree 39 D0% |54 90%
Neutr i 25.50% Newtral 27.70%
[esagree 4,60 [6.60% Disagree 9.70%[17.40%
Ptrorgly Ouagree 2.00% [Serungly Olsagree 7.70%
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5. LAHS encourages and supports me 1o get mvolved with activities beyond
the classroom

@ iy e
@ om

® harw

@ lsswm

@ ' e sl

6. LANS offers & vanety of extracumcular sctivities like clubs, athietics,
performing arts, etc

@ I g
0 gw

W hers

® e

@ =wa stapee

Sirongly Apree 23.00%| Strongly Agres a7 mx‘{
Ingree 14.80% 7. 40% [ngree 37 90% 85 60%
Newtral 19.90% INesral 12.30%
Disagree 7.aowf12.70% Disagree 150%|2%
tlrur‘l, Cisagrwe S.60% [Serangly Duagres 0.50%

7. My 1=achers greet me at the door and seem happy to have me in class

@ T sy
L]
LA

@ g

[ B

8. LAHS staff members care about the welfare and well-being of all
students

@ T e
® ‘om

® eaw

®

@ VTaoan Aiages

Sirongsy Apree 21.90%| Strangly Agree 20.40%|
agree 3620w |s8.10% agree a1 30% €3 70%
Newiral 29.10% Newral 30105
Disagree B70%]12.50% Disagree 5 umlucm
[Strongly Disagree 4 l_(_)l [Strongly Daagree 3 10‘!;]
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9. LAHS encourages understanding and appreciation of diverse opmions, 10. | feel comfortable tallong to an adult on campus regarding personal
values, and cuftures. matters or Issues

@ ey e © By

® iom 0 o
® e ® rers
[ RS el @ Dmapee

@ W taagwee @ T Aeapee

Stroegly Agree 22.0096] trongly Agroe 16.30%
|Agree A mLes 2% e 26.500%]42.80%
Noutrd 21.40% INeutral 25.50%
Disagree 7.10%]11.70% Disagree 15 80%|31.60%
Siromgly Disagres 4,.60% Strongly Cuiagres 1580%
PERSONAL/OTHER FEEDBACK
1. I have difficulty studying once | get home 2. | have one or more Ds or Fs in my classes.

Yosu 52% (Yes 37.90%
No AR% (No 62.10%
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3. I need help keeping organized 4. My teachers are trying, but | am not motivated to do the work
™ © eangry s
L o ‘o
® o
@ Cuagren
@ Vearg Decagres
Strongly Agree 10 ltm_l
Yos 41.30% ree 15.40%]26.20%
o 58.70% Neutral 28.20%
Disagren 29.205% |45.60%
|Strengty Onagres 1640%
5.1 am often distracted by other students in class. 6. | am distracted by my emotions and often feel worried, angry, sad, of
upset

@ =gy apw
@ = arwe

@ Agree

© Netu ® dom

© Dasgen ® Nats
@ s

Sxongy Duagree
. o 4 @ Ty, Diagres

Strongly Agree 11 20%) strongly Agree 19.50%

|Agve 17.30% {29 00% roe 20.50%[40.00%
Newtral 32.70% Weutral 21,00%
Disagreo 28 60% |38 30% Disagren 22.60m[39%
Prrongly Disagree 9 70% Strongy Osagree 16.40%
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7. The subject matter in my classes is too difficult for me. 8. | have been the victim of bullying or have witnessed the bullying of one of
more students on campus

@ TPy Tiagres
@ Lariren ® e
9 heow @ Dnagwe
o e ® Conee )
@ Srorgn s

strangly Agree 9.2%*

Agres 10.2%* |19 405 Mu 23.00%

Neutral 30.6%"* {Disagree B6.50%

'D_ugee 37 2% |S0%

Strongly Daagree 12 8%*

9. The teachers are respectful of students at LAHS 10. The students at LAHS are respectful of teachers

@ gy apree @ Drong mTagiee
® o @ Dusgres

© hwrs ® hnnw

@ Cuagree ® A

@ ureyy Onagies @ I wyee

serangly Agree 15 30| sirongsy Agree 5.6%°
|agres a8.00% |63 30% ngroe 15 8%*|21 40%
Neutral 28.60% INewtral 45 9%
Disagree 4,605 |8 20% Dis. 21 A%°132.60%
Sirengly Daagree 3.60% tum‘v, iy oo 10.2%*
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Student Survey — Short Answer

Question: 11. What are the strengths of Los Altos High School?

Supportive Teachers and Staff

Teachers and staff — help students, willing to provide support, good attitude, want to see you excel,
friendly, “bring you out of your comfort one and push your limits”, nice, care about students, “it’s not
just a job”, excited and enthusiastic to teach, want us to succeed, make sure we are learning, offer
tutoring after school, support system is amazing, high expectations for us so it provides a sense of
motivation for those that really don’t care about school, “genuinely want to help”

Many Opportunities to Be Involved
Extracurricular Activities, opportunities to be involved, clubs

Positive School Spirit
School pride, positive environment, family, culture, feel welcomed, community, making sure everyone is
part of something, “feels good to be a student here”

Athletic Programs
Sports programs, athletics, football, soccer

Other items:

e Student diversity, supportive students, welcoming, people to bond with

e Admin get along with students, attend every event

e Counseling support — willing to help

e Options for education, looks for new ways to help students succeed academically, extra help for
those that struggle, opportunities to be a leader or college-related things, AP courses,
encourages kids to go to college

e AVID, student leadership

e ISl to those who earn it

Question: 12. What are the areas of that we as a school need to work on?

Cleanliness and Trash
Trash, cleanliness, the way we treat our campus, trash issue at nutrition and lunch

Academic Support

Biology, mathematics, chemistry, English, physics, grades, make sure we are learning, academics,
teaching, help with tutors that are available, explain better-different ways, updated grades, honors
students don’t have the opportunity that regular students do to get extra help academically, homework
load

School Discipline and Student Behavior
Behavior, discipline, smoking/drugs, cell phone policy, proper consequences, bullying, fighting

Social-Emotional/Mental Health
Emotional issues, listening to students, mental health, checking up on students, connecting with
students

Maintenance of School Facilities
Facilities, classroom, roofs, tennis courts, quad area, cracks in the floor that have people trip and fall

Other items:
e Materials, technology
e Motivation, mindset
e Career opportunities, favoritism to leadership students
e communication
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Academics
Areas of Strength Areas of Growth
e Classrooms are easy to find e (Cleaner campus
e Air conditioning e Bees
e Computers in classes e Organization
e Tutoring e More toilets
e Cornell notes e Air conditioning in the gym
o |S] e Need more computers
e Avid e Teachers with attitude (be positive)
e PSAT e IBcourses
e AP classes e Ability to advance in higher courses
e After school support e Hectic Monday schedule
e Tutoring hours e Inconsistent rigor
e Good agenda e More foreign language options
e Cramfest e Lack of good supplies
e Labs e Counselors being more considerate
e Block schedule e More attendance advertising
e Tailgates e Fund classes based on number of
e Homework time in class students
e Collegereps e Teachers leaving for training and not
e Good variety of classes actually improving
e Balance of workload e Bullying
e School spirit e Drivers Ed class
e textbooks
e Supplies for school
e Current events
e Real world classes
e More extra credit
e Health class /LGBT
e Assign groups
e Study hall once a week
e Up to date classrooms
e More electives
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Social Emotional

Areas of Strength

Areas of Growth

Counselors available to help
Clubs

Awareness amongst students
Support for students

Social media activity
Psychologist

Teachers open to listen
Positive school culture
Close teacher-student relationships
Abolishment of gangs

Little to no bullying
Leadership programs
Remind app

Club rush

College fair

RAK week

Spirit weeks

Caring teachers

Guest speakers
Understanding staff
Student senate

ASB

e Not all cultures are represented

e Many fights

e Reserved

e Unfriendly

e Unfair punishment for certain classes

e Lack of backpack checks

e Extreme stress

e No emotional support

e Inconsiderate staff for mental health issues
e Closer regulations on drugs

e Easier on shoulders dress code

e Kids acting/actually having depression

e Relationship issues

e Kids too scared to speak up

e Stress

e Fights

e More interaction with counselors

e Variety of motivational speakers

e Promote therapy for those in need

e Check in on students more

e Promote other sports and school activities
e Some teachers don’t put effort into students

191




Los Altos High School ACS WASC/CDE Self-Study Report

School Environment

Areas of Strength

Areas of Growth

birthdays/congratulations from ASB and
Renaissance

Classes are easy to find

Football field

Friendly and open staff

Friendly classroom environments
Greeting at front gate

Gym

Gym remodel and banners
Janitors

Layout of the school

Lights in Fullers class are nice
Lots of room

Motivational sayings on the
walls/artwork

Nature

New floors in dance room

New trees

Painted with school colors

Pool area

Positivity in teachers

Remind

Repainted

Safe environment

School spirit

Security guards

Student art displayed

Student section

Students who sell food on campus
Supportive teachers

Teachers participate in spirit days
teachers/counselors
Thanksgiving lunch for teachers
Vending machines

Aggressive students and teachers
Air conditioning in the gym

Air conditioning in the J building
Ants

Bees

Better security

Better senior nights

Blocking hang out areas on break
Ceiling tiles in classrooms
Crossing guard

Drug dogs

Fix broken classrooms

Fix some vending machines

Fix tennis courts

G6 and D9 roofs are leaking
Metal detectors

More food options

More lunch tables

More murals

More reminders for school events
More restrooms

More shade coverings

Off campus pass or open campus
Open more areas if we cannot hang out
in the quad

Outdated paint in some areas
Outdated smoke alarms

Parking lots need to be repainted
Powder puff

Promote sports games

Replace bleachers

Replace dirt

Restrooms-drugs and fights
Roofs in classes

Seating arrangement in quad
Student involvement

Teachers seem like they don't care
Trash
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Activities and Programs

Areas of Strength Areas of Growth
Academic decathlon e Baseball
Alivio e Career paths after high school
AP classes e College fairs advertised
AVID e Community service opportunities

Choir band and engineering
Class of the classes
Club food sales

Club rush

College materials
Conqueror crazy
Cramfest

Dance

Diverse clubs
Engineering

Football program
Freshman leadership
HOSA

Key club

Military recruitment
Poetry night and day
Posters

Rallies

Renaissance and Asb
Rop programs

School dances

School events

Staff basketball game
Talent show
Tutoring

Variety of extracurriculars
Variety of sports
Video production

Cooking course

Drivers Ed program

Favoritism in programs

Foreign language clubs

Funding for performing arts programs
Golf

High contribution fees for clubs
Home ed courses (finances cooking
budgeting and more)

IB program

Life readiness classes

Majority of funding comes from
fundraising

More career based clubs/ programs
More college help

More publicity and involvement
Need to advertise more

No funding for certain programs
No theatre for VAP programs

Real life preparation such as jobs taxes,
cooking, cleaning, bills

Sex ed class

Skilled based classes like woodshop
Soccer

Stigma on sports

Summer opportunities other than
summer school

Support JV sports and girls sports
Tennis

Track

Unorganized sports

Water polo

Winter formal

Wrestling
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Category A: School Organization and Governance

Areas of Strength:
» Regular, many modes of
communication
» Most teachers are prepared and
approachable

Areas of Growth:

» Mission/Vision/SLOs need to be visible

> Parent conference structure should be examined to provide
opportunity for parents to meet with all teachers

» More opportunities for parents and students to give input
about teacher performance/instruction, opinions about items
on SDM agenda

» Website needs to be updated

Category B: Curriculum

Areas of Strength:
» Most courses offer rigor and
relevance; successful articulation
from one course to next

Areas of Growth:

» AP courses need to help students prepare for test, feedback
from previous students should be used to help design courses
(some courses — contrast between what is covered in course vs.
content on test)

» Foundational skills not being addressed due to integrated math;
math — communication of pacing and sequence so parents can
help, supplemental materials may be needed

» Add summer course to fill in technology gaps for students

Category C: Instruction

Areas of Strength:

» Challenging, relevant work with
opportunities to collaborate, use
of multiple modalities, and apply
learning

» Many opportunities for students
to showcase learning: poetry,
engineering competitions, VAPA
competitions, HOSA, sports
medicine, mock trial, student
leadership, robotics

Areas of Growth:

» Connect relevance of instruction more directly, especially to
future goals

» Some teachers expect students to understand material without
clear communication; sometimes a lack of opportunity for
students to have opinions that differ from teacher’s views

» AP test preparation — what is being done to prepare students?
What is the reflection if students do not pass?

» Concern about kids “burning out” — more consistency with
relevant homework school-wide, examine quantity and quality

Category D: Assessment and Accountability

Areas of Strength:
» Some teachers offer additional
help, tutoring
» Counseling staff provides
opportunities to discuss
progress/achievement toward
future goals with sound advice

Areas of Growth:

» More intentional focus for CAASPP testing

» AP program — clearer connections between coursework and
test

» Opportunities for SAT prep

» Clearer communication of tutoring opportunities

» Grading: number of assignments in each category need to be
evenly distributed, provide opportunities to improve grades so
that one assignment doesn’t weigh down grade

Category E: School Culture

Areas of Strength:
» Many modes of communication
offer parents information; timely
communication

Areas of Growth:

» Smoking/vaping in restrooms — more monitoring (student
perception that actions aren’t being taken); resources to
monitor all parts of campus are insufficient

» Counselor to student ratio is insufficient to meet all academic
and mental health issues
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» Teachers and counselors spend
time with students to offer
support

» Communication needed that interventionist is available

» Culture of respect for all student programs

» Community perception — not safe; academically not as rigorous
> Dress code needs to be enforced consistently

D. California Healthy Kids Survey

CALIFORNIA

cal-sclls

CALIFORNIA
HEALTHY KIDS SURVEY

Los Altos High
Secondary

2016-2017
Main Report

Health&Human
Development Program

TWesttEd %
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4. School Performance, Supports, and Engagements
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Table A9
Current Marijwama Use by Race/Ethnicity, Past 30 Days
Grade 9 Cirade 11
3 %
Used murijunns in the past 30 days
Hispamic or Lating 6 17
Amernican Indian or Alaska Native 6
Asian 0 8
Black or Afncan Amencan
Native Huwaitan or Pacific Islander
White 8 A
Mixed (1wo or more) rxes 7 18
Nates: Cella are empey f there aee lexx than 10 rexpondents,
Table AY 10
Chronic Sad or Hopeless Feelings by Race/Exhmiciry, Pust 12 Months
Grade 9 Ciende 11
“ %
Felt so sad or hopeless almost everyday for two weeks
or more
Hispamic of Latioo » 40
American Indion or Almka Native 3%
Astan 19 24
Black or Alncan American
Native Hawwitan or Pacific Islander
White 3 4
Mixed (1wo or more) res K] 19
Newe: Celle are enyuy (f there ave Tess thaw 1O respondents
10. Gender Breakdowns
Table A10.1
School Supports and Academic Motivation by Gend
Grade 9 Grade 1)
Percent of Stdents Sconng High Female Male Female Male
% . % &
School Ervironment
Total school supports 21 26 b4 27
Caring adults m school 20 23 4 29
High expectations-adults in school R 38 15 38
Meaning ful participation af s¢hool 5 16 12 13
School Connectedness 48 57 35 41
Paremt Involvement in School KR 42 20 2
Academic Motivation i3 28 i3 i3

Note: Cells are empty if there are less than 10 respondents
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E. Master Schedule

2018-2019 Los Altos HS Master Schedule - Fall

Teacher:  Period 0 Period 1 Period 2 Period 3 Period 4 Period 5 Period 6 Period 7

1 Memaerer, O USNARY ADIY/2  UBRARY AIOL/Y/Z  UNRARY AIDU/T/T  USRARY MDY Caleary Arts RPA(LIRASY ALY/

|t Manaerer, 0 AWTEXTAIDEN/|  AVTEXTADEN/]  AVTEXTADEYD A VTET AIDEN/)  COSMETOLOGNY /0 [ANTEXT MO

[ Maarrez, 0| AATTEND AIDEA/L WELDIWG/F/D . ‘
A somarrer, 0| i i { NTRO HEALTH OCR/1 | ‘
|1 Mamarres, 0 INTR DAILO DRV /0

[t sdmwerar, 0 | i ] i LMRARY AIDE/Y/2

{Monaeres, B | { i i 'A.vﬂm ADEN '
1 Moo o | ' | I | ATTEND AIDE/Y/1

2 e, ¥ [ lregr Math /Y20 wtegs MAth A0/2S ber Math V0D bekegs MMK Y26 ekt Math 1004 _

[Amendses, b | (Dital Graphe 10 Dipte Ammat VA igital Graphe /A1 Dpta Graghie 1/7/21 | Digital Graghic /Y730

aArellann 5 | Ineeg Math VY18 Soece 37/ CHEMSTAY/Y/1L  DIEMBTRY/VE  Emiroe Sceeca/V/2 ‘
{preoada || SPAMSA AN/I2  SPANBMINN/IG  SPANHMAWY/IS  SPANISHAMNAG  SPANINIMYOS | o
0 ey, ) | (INTRG URAMATY/22  ADVDRAMANY/?  smbeem Deama/vilt NTHC ORAMAST/IA ([N DAAMA/Y/3)

8 Becke, C AP Chensatry V18 CHEMSTRYA/S?  CHEMSTRVE  CHEMSTRY M

|9 Glang, A ' f wtegs Math 1¥/36  mtegr Math 31Y/30 |AP Comesa ArinyY/33 integr Math IH/Y/26 fnmq Math 3/Y/22
10 badell, T | AP IngLangvI6  CNGUSM VAR ENGUSH MUY Enghh2WY/B AP Eng Lamg/V/7 ‘
11 Miranda, € SPANGH2/P/YS  SPANISH IIN/ID  SPANKM 1/7/% sraMsI Z02?

oy e | SPANIS 2Y/15 PANGH A/Y/30 WANSH NS SYANISH 2037 ShAmsw 171122 ‘
13Mam, 0 ,u CHeBCY/R  Prn Calcubat WIY/30  re Caiadus W32 Fre Cabubus WYL g Math /715 |
M Coloman, €| Wori Wt /¥/13 World Wistory/¥/18 (WORLD 15T MY/D2 WORLD MST NP8 Wortd Misory/9/13 |

(18 smel ‘tngish 211 Englieh 212 Wiy (770 NG IV [mcdogyvii

{16 Andon 0 | (INTRO COMP ARR/Y/LY ACCOUNTING 1Y/ | l | ‘
*17 ul"‘ ) | Nm mm.mznm SYMP M'ﬂﬂﬂ] . meW/B IAZ2 M_mﬁl" ‘Cﬂol Guara/v/9 ! |
18 Avite, D | [ENGUSH &Y/ MATH LV CARETA APORYS ECONOMESE /) SOERCE 31412 |

|18 Avile, O lmum Wi MATM 271 \w:ammmn WORLE W TCHY /Y3 iou&l i

tEAvi D ENGUSH IV NATH 392 UG SHLSTIE USHISTORY/Y)  SCERCE A7Y/S

18 Avile, ; ENGUEH §Y/2 MATH 4///5 SOERCE L/ ‘
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F. AP Approved Course List

AP Course Audit APCentral  Ledger

e Los Altos High School Return to search results
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G. UC a-g Course List

E] History / Social Science 2 years required @
A M Classroom-based

o P European History World History / Cultures / Historical Geography
‘; A AP Government and Politics United States Civics / American Government M Ciassroom-based
: AP United States History U.S. History @ Classroom-based
! Clvics Civics / American Government M@ Ciassroom-based
U.S, History U.S. History M Ciassroom-based
World History World History / Cultures / Historical Geography A Classroom-based
World History (H) World History / Cultures / Historical Geography M Classroom-based
| AP English Language and Composition English M Ciassroom-based
:';, AP English Literature and Composition English B Classroom-based
CSU Expository Reading and Writing English @ Classroom-based
ELD Transitional 1 English as a Second Language (ESL) / English @ Classroom-based
Language Development (ELD)

English 1 English W Classroom-based
English 1 (H) English M Classroom-based |
English 2 English @ Classroom-based
English 2 (H) English @ Classroom-based
English 3 English @ Classroom-based
English 9 English = Online
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Algebra 2
Algebra 2 (H)
Algebra |
Algebra Il
: AP Calculus AB
. AP Calculus BC
. AP Statistics
Caleulus
Geometry
Honors Integrated Mathematics |
Honors Integrated Mathematics 11
Integrated Math 3
Integrated Mathematics 3 Honors
Integrated Mathematics |

Integrated Mathematics Il

Mathematical Reasoning with Connections

(MRWC)

Mathematics |

Pre - Calculus H

PreCalculus

Statistics

Trigonometry
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Mathematics 3 years required, 4 years recommended 0

Algebra Il

Algebra il

Algebra |

Algebra Il

Calculus

Calculus

Statistics

Calculus

Geometry

Mathematics |

Mathematics 1)

Mathematics Il

Mathematics Il

Mathematics |

Mathematics |}

Advanced Mathematics

Mathematics |

Advanced Mathematics

Advanced Mathematics

Statistics

Algebra 1l / Trigonometry

@ Classroom-based

Ml Classroom-based

Online

Online

@ Classroom-based

B Classroom-based

B Classroom-based

B Classroom-based

Online

B Classroom-based

@ Classroom-based

Hl Classroom-based

@ Classroom-based

Bl Classroom-based

B Classroom-based

H Classroom-based

= Online

B Classroom-based

B Classroom-based

M Classroom-based

@ Classroom-based
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E] Laboratory Science 2 years required, 3 years recommended 0

Anatomy & Physiology Biology / Life Sciences Ml Classroom-based
3‘ ‘ AP Biology Biology / Life Sciences M Classroom-based
4,
H|
I
i 1 AP Chemistry Chemistry M Classroom-based
“
.1} l AP Physics 1 Physics A Classroom-based
I
' ,‘ AP Physics C: Electricity and Magnetism Physics M Classroom-based
I
fi
fl'j AP Physics C: Mechanics Physics Ml Classroom-based
Blology Biology / Life Sciences M Classroom-based
Biology (H) Biology / Life Sciences A Classroom-based
Chemistry Chemistry W Classroom-based
I
*] Chemistry (H) Chemistry B Classroom-based
il
Earth Sclence Earth and Space Sciences = Online
Physics Physics B Classroom-based

El Language Other than English 2 years required, 3 years recommended o

| AP Chinese Language and Culture LOTE Level 4+ A Classroom-based

i

il

_ AP Spanish Language and Culture LOTE Level 4+ B Ciassroom-based

u

! AP Spanish Literature and Culture LOTE Level 4+ [l Classroom-based
Chinese 1 LOTE Level 1 [ Classroom-based
Chinese 2 LOTE Level 2 [ Classroom-based
Chinese 3 (H) LOTE Level 3 [ Classroom-based

"i‘ Chinese 4 (H) LOTE Level 4+ [ Classroom-based
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Spanish 1 LOTE Level 1 B Classroom-based
Spanish 2 LOTE Level 2 @ Classroom-based
Spanish 2H LOTE Level 2 @ Classroom-based
Spanish 3 LOTE Level 3 @ Classroom-based
Spanish 3H LOTE Level 3 [ Classroom-based
Spanish 4H LOTE Level 4+ @ Classroom-based
im0
Advanced Dance Dance B Classroom-based
I AP Music Theory Music @ Classroom-based
Color Guard Dance M Classroom-based
Concert Choir Music B Classroom-based
Dance Dance @ Classroom-based
Digital Animation Visual Arts @ Classroom-based
Digital Graphics | Visual Arts M Classroom-based
Intermediate Art Visual Arts B Classroom-based
} Intermediate Dance Dance @ Classroom-based
Intermediate/Advanced Drama Theater @ Classroom-based
Intro to Art Visual Arts H Classroom-based
Intro to Drama Theater A Classroom-based
Jazz Band Music @l Classroom-based
Percussion Music B Classroom-based
Production Choir Music @ Classroom-based
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Studio Art AP

Symphonic Band

Video Production

Video Production Il

Wind Ensemble

Women's Ensemble

Los Altos High School ACS WASC/CDE Self-Study Report

Visual Arts

Music

Visual Arts

Visual Arts

Music

Music

@ College-Preparatory Elective 1 year required Q

Accounting 1

Advanced Journalism/Yearbook

AP Macroeconomics

AP Microeconomics

AVID 10

AVID 11

AVID 12

AVID 9

Business & Personal Finance

Business Management & Leadership

Business Marketing

Economics

Graphic Design Il

Intro to Environmental Studies

Interdisciplinary

English

History / Social Science

History / Social Science

Interdisciplinary

Interdisciplinary

Interdisciplinary

Interdisciplinary

Interdisciplinary

Interdisciplinary

Interdisciplinary

History / Social Science

Interdisciplinary

Laboratory Science - Integrated Sclence
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Ml Classroom-based

M Classroom-based

M Classroom-based

Ml Classroom-based

M Classroom-based

MW Classroom-based

@ Classroom-based

f Classroom-based

H Classroom-based

@ Classroom-based

[l Classroom-based

M Classroom-based

B Classroom-based

f Classroom-based

M Classroom-based

@ Classroom-based

H Classroom-based

@ Classroom-based

B Classroom-based

B Classroom-based




Journalism

Medical Core

Personal Fitness Trainer

Principles of Sports Medicine

Psychology

Psychology AP

Los Altos High School ACS WASC/CDE Self-Study Report

English

Interdisciplinary

Interdisciplinary

Interdisciplinary

History / Social Science

History / Social Sclence

@ Classroom-based

[ Classroom-based

B Classroom-based

B Classroom-based

@ Classroom-based

fl Classroom-based

H. Additional details of school programs

H1. CTE Pathways

Los Altos High School
Academies, Pathways and Special Programs

VISUAL AND PERFORMING ARTS
Art Vocal Music
Intro Art Concert Choir
Intermediate Art Womens Ensemble
Studio Art AP Chamber Choir
Production Choir
Men's Choir
AP Music Theory
Dance Theater Arts
Dance Team Intro to Drama
Interm Dance Interm Drama
Adv Dance Adv Drama

Patient Care

Graphic Design

Medical Core
Sports Medicine
Personal Trainer

Digital Graphic Design 1
Digital Graphic Design 2
Digital Animation

Business Management

Media Arts

Business & Personal Finance
Business Marketing
Business Management

Video Production 1
Video Production 2
Video Production 3

Engineering Technology

Principles of Engineering
Engineering Technology
Applied Engineering

AVID PROGRAM

AVID 1
AVID 2
AVID 3
AVID 4
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H2. LAHS AP Enrollment and Testing Data

2014 2015 2016 2017 2018
Total Students 380 391 344 283 269
Number of Exams 669 703 595 488 478
AP Students w/ 3+ 223 241 221 165 163
% of Students w/ 3+ 59 62 64 58.3 60.6
Biology
Score 2014 2015 2016 2017 2018
5 2 0 1 1 1
4 2 1 0 4 4
3 6 11 7 18 19
2 7 10 16 40 19
1 1 1 10 5 15
Total Exams 18 23 34 68 58
Mean Score 2.83 2.83 2.00 2.35 2.26
% of 3 or higher 48.5% 52.2% 24% 33.8% 41.3%
Calculus BC
Score 2014 2015 2016 2017 2018
5 8 8 5 7 4
4 4 4 2 2 2
3 9 9 8 2 6
2 3 0 2 0 1
1 2 5 8 0 0
Total Exams 26 26 25 11 13
Mean Score 3.50 3.38 2.76 4.45 3.69
% of 3 or higher 81% 80.7% 60.0% 100.00% 92.3%
Calculus AB
Score 2014 2015 2016 2017 2018
5 7 3 4 3 2
4 9 4 4 2 3
3 8 10 7 16 8
2 8 6 6 5 6
1 36 46 18 6 3
Total Exams 68 69 39 32 22
Mean Score 2.16 1.72 2.23 2.72 2.77
% of 3 or higher 35.2% 24.6% 38.4% 66% 59.0%
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Total Exams
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% of 3 or higher

Score

P N Wb o

Total Exams
Mean Score

% of 3 or higher
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Chemistry
2014 2015 2016 2017 2018
0 1 1 1 0
1 1 4 1 0
4 5 3 4 3
9 2 5 0 4
17 10 4 1 0
31 19 17 7 7
1.65 2.00 2.59 3.14 2.43
16.1% 70.0% 47.0% 85.7% 42.8%
Chinese Language and Culture
2014 2015 2016 2017 2018
11 11 11 4 8
3 1 3 1 5
1 1 1 1
0 0 0 0 0
1 0 1 0 0
15 16 16 6 14
4.67 4.44 4.44 45 4.5
93% 100% 94% 100% 100.0%
English Language and Composition
2014 2015 2016 2017 2018
5 5 2 6 3
10 11 10 10 10
28 42 46 34 29
64 53 59 37 30
14 23 5 9 4
121 134 122 96 76
2.40 2.42 2.55 2.66 2.71
35.5% 43.2% 47.5% 52% 55.2%
English Literature and Composition
2014 2015 2016 2017 2018
5 7 3 2 2
9 13 9 7 2
18 20 31 14 12
17 17 18 10 23
1 0 2 1 1
50 57 63 34 40
3.00 3.18 2.89 2.97 2.53
64% 70.1% 68.2% 67.6% 40.0%
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Environmental Science

2014 2015 2016 2017 2018
0 1
1 3
0 2
1 6
0 3
2 15
3.00 2.53
40.0%
*Course offered every other year.
European History
2014 2015 2016 2017 2018
0 1 1 0 1
2 3 2 3 0
14 6 7 2 2
2 8 8 10 5
24 32 6 8 0
42 50 24 23 8
1.86 1.66 2.33 2 2.63
38% 20% 41.6% 21.70% 37.5%
Macroeconomics
2014 2015 2016 2017 2018
1 5 2 5 0
3 2 6 4 1
3 2 0 2 1
3 1 3 0 3
1 1 1 1 1
11 11 12 12 6
3.00 3.82 3.42 4.00 2.33
64% 81.8% 67% 92% 33.3%
Microeconomics
2014 2015 2016 2017 2018
1 4 3 4 1
1 5 3 6 1
5 3 4 1 3
2 0 1 1 1
2 0 1 2 1
11 12 12 14 7
2.73 4.08 3.50 3.64 3
63.6% 100.0% 83.3% 79% 71.4%
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Music Theory
2014 2015 2016 2017 2018
0 1
2 0
0 1
4 9
5 0
11 11
1.91 2.36
18.1%
Physics 1
2014 2015 2016 2017 2018
0 0 0 0
2 1 8 1
1 0 5 2
6 0 7 7
11 0 4 5
20 1 24 15
1.70 4.00 2.71 1.93
15.0% 100% 54% 20.0%
Physics C: Electricity and Magnetism
2014 2015 2016 2017 2018
0 0 0 0 0
0 1 0 0 5
0 0 0 0 3
1 0 1 0 2
0 1 1 0 0
1 2 2 0 10
2 2.50 1.50 0.00 3.3
0% 50% 0% 0% 80%
Physics C: Mechanics
2014 2015 2016 2017 2018
1 0 0 1 1
0 1 1 0 2
0 0 1 0 4
0 0 0 0 3
0 1 0 0 0
1 2 2 1 10
5.00 2.50 3.50 5.00 3.1
100.0% 50% 100.0% 100% 70%
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Psychology
2014 2015 2016 2017 2018
7 23 8 5 8
19 33 20 13 15
20 18 20 9 12
16 5 3 2 6
8 7 4 3 6
70 86 55 32 47
3.01 3.70 3.45 3.47 3.28
65.7% 86% 87.2% 84% 74.5%
Spanish Language and Culture
2014 2015 2016 2017 2018
23 27 24 13 10
17 11 8 4 12
4 3 2 4 0
0 0 0 0 0
0 0 0 0 0
44 36 34 21 22
4.43 459 4.65 4.43 4.45
100.0% 100.0% 100.0% 100.0% 100.0%
Spanish Literature and Culture
2014 2015 2016 2017 2018
2 2 5 0 0
3 11 6 5 3
9 3 2 4 0
1 2 0 2 1
0 0 0 0 0
15 18 13 11 4
3.40 3.72 4.23 3.27 3.5
93.3% 89% 100.0% 81.8% 75.0%
Statistics
2014 2015 2016 2017 2018
1 2 0 4 3
7 5 7 0 3
3 3 2 7 2
7 3 4 2 4
7 14 8 1 2
25 27 21 14 14
2.52 2.19 2.38 3.29 3.07
44.0% 37% 42.8% 78.50% 57.1%
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Studio Art: 2-D Design Portfolio

2014 2015 2016 2017 2018
1 1 0 0 1
0 1 2 0 2
5 5 3 0 8
5 2 5 0 1
2 0 0 0 1
13 9 10 0 13
2.46 3.11 2.70 0 3.08
46.1% 78% 50% 0.00% 84.6%
United States Government and Politics
2014 2015 2016 2017 2018
2 2 2 3 4
1 1 1 2 2
4 3 7 3 6
7 2 4 7 5
3 11 1 4 1
17 19 15 19 18
2.53 2.00 2.93 2.63 3.17
41.1% 31.5% 66.6% 50% 66.6%
United States History
2014 2015 2016 2017 2018
5 0 1 1 1
13 10 6 3 3
8 15 9 8 10
11 16 16 20 12
7 18 19 19 20
44 59 51 51 46
2.95 2.29 2.10 1.96 1.98
59.1% 42.4% 31.4% 23.50% 30.4%
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H3. AVID Student Enrollment in 2012-2013

Schoolwide AVID Students

9th Grade 269 254 20 37 523 57

10th Grade 274 256 14 20 530 34
11th Grade 266 233 12 11 499 23
12th Grade 236 211 5 20 447 25

AVID Student Enrollment in 2017-2018
Schoolwide AVID Students

9th Grade 223 218 27 31 441 58
10th Grade 202 195 22 39 397 61
11th Grade 202 198 19 23 400 42
12th Grade 241 198 20 21 439 41

2017-2018 school year (Senior Class of 2017)

Enrollment in Courses of Rigor in 2018

AP/IB 0 0 16 13
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Last Year's AVID Seniors ‘

Male Female Total
Number of seniors in last year's AVID program 14 23 37
Number of seniors in last year's AVID program for whom last year 14 23 37
marked their third year in AVID.
Percent of seniors in last year's AVID program for whom last year marked 100.0% 100.0% 100.0%
their third year in AVID.
Number of seniors in last year's AVID program who completed entry 14 18 32
requirements for admission to four year colleges.
Percent of seniors in last year's AVID program who completed entry 100.0% 78.3% 86.5%
requirements for admission to four year colleges.
Number of seniors in last year's AVID program who graduated. 14 22 36
Percent of seniors in last year's AVID program who graduated. 100.0% 95.7% 97.3%
Number of seniors in last year's AVID program who took the SAT at any 12 22 34
time in their high school years.
Percent of seniors in last year's AVID program who took the SAT at any 85.7% 95.7% 91.9%
time in their high school years.
Number of seniors in last year's AVID program who took the ACT at any 1 0] 1
time in their high school years.
Percent of seniors in last year's AVID program who took the ACT at any 7.1% 0.0% 2.7%
time in their high school years.
Number of seniors in last year's AVID program who took either the SAT 12 22 34
or ACT at any time in their high school years.
Percent of seniors in last year's AVID program who took either the SAT 85.7% 95.7% 91.9%
or ACT at any time in their high school years.
Number of seniors in last year's AVID program who took at least one 7 12 19
AP/IB exam in their high school years.
Percent of seniors in last year's AVID program who took at least one 50.0% 52.2% 51.4%
AP/IB exam in their high school years.
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Number of Last Year's AVID
Seniors who...
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Accepted

Planned to Attend

Any technical/trade school

Any technical/trade - AVID Total

Percent any technical/trade school

Overall AVID Percent

Any four year college/university 13 22 13 22 6 12
Overall AVID Total 35 35 18

Percent any four year 92.9% 95.7% 92.9% 95.7% 42.9% 52.2%
college/university

Overall AVID Percent 94.6% 94.6% 48.6%

0.0%

0.0%
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UC - AVID Total 4 1 1
Percent UC 7.1% 13.0% 0.0% 4.3% 0.0% 4.3%
UC - Overall AVID Percent 10.8% 2.7% 2.7%
CSuU 10 19 8 15 2 4
CSU - AVID Total 29 23 6
Percent CSU 71.4% 82.6% 57.1% 65.2% 14.3% 17.4%
CSU - Overall AVID Percent 78.4% 62.2% 16.2%
Los Altos High School
2017-2018 AVID Senors
The postaecondaryINEC data for AVID sessiors bom Uie 2018 yeat IS not pet avalalie,
Demographics Precollogiate Testing
ar (18
- . “
B4% 89% 3%
Pk o Erve R e Esgbin
Geatasts brevi 0 Lant) Lasrrers
Crbaga‘hrverty
BN Took e GAT I Took Both the SAT and ACT
W s O Lesw R Ot Took e ACT B Tock Netter
Post-Secondary
Academic Rigor
100% 8%  95% o
*Fiaa Yo 0 0 Subnrden 4 FAFGA o X
et

R 7ooning 1o Atend a Teo Yewr
Panreng 1o Aband 3 Four-Year

R Crher Post-Hgh Schocl Flan
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I. California School Dashboard performance indicators

Equity Report Fall 2017 Release

The Equity Report shows the performance levels for all students on the state indicators, it also shaws the total mumber of student greups that received a perfoemance

wol foe cachindicator and how
many of those student growgs are in the two fowest performance levels (Red/Orange), The total number of student groups may vary due to the number of grade levels included within sach indicator. Select

atty of the underiined indicators for more detailed information

State Indicators All Students Performance Total Student Groups Student Groups in Red/Orange
Chronic Absenteeism (7 N/A N/A N/A

Suspension Rate (K-12) f.. A 4

English Learner Progress (1-12) ol 1 0

Graduation Rate (%-12] B 5 1

College/Carcer (9-12) NA N/A WA

Select Yo oo yeae of peadabde dats

Performance Levels:
» Red (Lowest Performance) ‘ Orange ;\’(’ Yeliow * Green .“% Blue (Highest Performance)

An asterisk [} shows that the student group has fewer than 11 students and is not reparted for privacy reasons. The parformance feveld (colar) is not included when there are fewer than 30 students in any
year used to calculate status and change. An N/A means that data s not currently available.

Equity Report Spring 2017 Release

State Indicators All Students Performance Total Student Groups Student Groups in Red/Orange
Chronlc Absenteelsm (7 N/A M/A N/A

Suspension Rate (K-12) ‘ 6 4

English Learner Progress (1-12) SE 1 0

Graduation Rate {9-12) v“% 6 1

College/Career (9-12) /A NA N/A

Seiect for cne year of avalabie duts

Performance Levels:
> Rec! (Lowest Perfotmarce) ‘ Orange “:} Yellow ﬁ Green "‘5 Hiue (Highest Performance)

An asterisk *) shows that the student group has fewer than 11 stedents and is not reported tor privacy reasons, The performance (color) is not included when there are fewer than 30 studentsin any

year used to calculate status and change. An N/A means that datais not currently suailble.
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Status and Change Report Fall 2017 Release

State Indicators All Students Performance Status Change
Chronlc Absenteelsm (7 N/A N/A N/A
s s y : Medium Maintained
Suspension Rate (K-12) 3% ‘ 02% l
> p High Increased
English Learner Progress (1-12) w i !
8 3 41N
Wi Sk
Gradiation Rate (2-12] $ \_/_e“ High Miilnlasned
lix 0. 7%
tHepe ar (9.4} ] dium
College/Career (9-12} N/A f""f’”“ N/A
Salect for.one vear of avadsbis data 514%
Performance Levels:
> Red (Lowest Performance) ‘ Orange 5 Yellow * Green "% Blue (Highest Performance)

An asterisk {*) shows that the student group has Tewer than 1 students and is not reported for privacy reasens. The parformance level (colar) is not included when there are fewer than 30 students in any

waar tead tasalrulata ceatue snd rhanoc An NJ/A wiaan: that dars e ant sievanths suasiashla

Status and Change Report Spring 2017 Release

State Indicators All Students Performance Status Change
Chronic Absenteeism (7 N/A N/A N/A
Suspension Rate {K-12) % f:\':iﬂhlm Il;irpasf—d
English Learner Progre: 2) @ H.'f': {tf;fased
Graduation Rate (9-12) o Y?:Z’ High -P:jlii\ntaincc
/Career (9-12) N/A NI Ak

sot dor one year of avalable dats

Performance Levels:

- Red {Lowest Performancs) ‘ Crange Yetow @ Green % Blue (Highest Performance)

An asterisk [*] shows that the student group has fewer than 11 students and is not reported for privacy reasons. The performance leved (color) is not Included when there are fewer than 30 students in any

ad t0 €4 late statuc and o JA Mme3ne * dats s not currently lalile

229



Los Altos High School ACS WASC/CDE Self-Study Report

Academic Performance State Indicators Fall 2017 Release

State Indicators

English Learner Progress Indicator (Grades K-12)

College/Career Indicator

100% 100%

90% 90%

80% ;‘g:

70% b

o 50%

0% 0%

40% 0%

30% 20% - -

s 10% : l I

0% 1 1

0% Class of 2016
0%

2015 2016 2017
The percent of Lnglish Learners who made progress towards English proficiency.

IR Propared [[0) Approaching Prepared || Not Prepared
For the Fall 2017 Dashbaard, the Callege/Career Indicatar {TCH) is reported a5 Status only
Bacouzeit anly contains coe-y=ar of data, both Change and 3 performance Jeve! [caler) will not be
waleulated or repotted For more informaton sbout the CCL pleass visit the California

Department of EGLCaban Web resoaroe page a8 DHip s waw coe ca gavitaac/on/

Other State Measures

Assessment Performance Results for Grade 11:
Distance from Level 3
200 pts
150 pts
100 pts
50pts =
Opts |
S0 pts X
-100 pts
-150 pts
-200 pts
2015 2016 2007

. LS . Vet

Academic Performance State Indicators Spring 2017 Release

State Indicators All Students Pesformance Status Change:
A ‘ High Increased
i 1
Engiish Learnae Proaress (1-12) v ik ks
Other Stite Measures Number of Students Status Chonge
English Language Arts (Grade 11) 466 27.2 points sbove level = 0.4 poings
Mathematics (Grade 11) 466 £32 points below level 3 O points
The College/Career Indicator (CCU cantains bath catiege and career meanures which recognzes that students pursus Variows options to prepare for postsecsndany and 200ws FOr 43I COMQarisons ac

all LEAs zad schools.

Total Number of 2013-14 Cohort Stixients College/Carear Leval

Numbar of Cohort Students at Each Level

Percant of Cohart Stiklents at Each Leval

Propared 203
459 Approaching Prepared 119
Not Prepared 137

44.2%

25.9%

29.8%

Move detaded ndormation reganing the critena for the three COI parfarmance lewels can be cbtamed at the Calforna Department of EGucation Web page 8t o Wweew ode ca gonetalsciimicn s

Performance Levels:

P Redilowest Performance} | § Orange B Yellow wl Green g Bius(Highest Performance]

Ary asterizk (] shows that the student group has fewer than 11 studénts and i3 not repoeted for graacy reasons. The pecformanos leved (color) is not mcduded wihen there e fewes thar 30 stodeits =

year wsed 10 calculate status and chnange. An NUA means that data is not currently avadlabie.
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Student Group Report Fall 2017 Release
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J. SARC Report

Hacienda La Puente Unified School District
“Where Every Student Excels™

Los Altos School

“Conguerors Think and Thmkers Conguer”
2017-2018 School Accountability Report Card
Published in the 2018-2019 School Year
15325 East Los Robles Avenue » Hacienda Heights, CA 91745 « (626) 934-5418
Grades Nine through Twelve
http:/ /lahs. hipschools.org/ « CDS Code: 19-73445-1935246

School Administration  SARC Information
Every school in California is required by state law 10 publish 8 School Accountabllity Report Card (SARC)
by February 1a! of each year. The SARC contains information about the condition and performance of sach
California public school Under the Local Control Furkding Formula (LCFF) all Local Educational Agencies
(LEAs) are roqusred 1o prepare & Local Control Accountabilty Plan (LCAP), which describeas how they
Intend to meet annual school-speciiic goals for all pupls. weh specific activities 1o address stale and local
priodities. Additionally, data reported in a LCAP is to be consisten! with data reported in the SARC

+ For more information about SARC requirements, see the California Depanment of Educaton (COE)
SARC wobpage at hitp A'www.cde.ca goviaac sa/

+ View our SARC onfine, by vislling our website or scan the QR code 1o the right

+ For more information about the LCFF or LCAP, see the COE LCFF Webpage at hifp //www cde.ca gov/
fo'aae/

+ For additonal information about the school, parents and communiy members should comact the school
prncipal or the distrct office

District Mission Statement

The Hacienda La Puente Unified School District is a community commiied 10 developing elong leamers
who value themsehes and the diversity of all people; apply decision-making skills leading 1o responsitie
actions. and use creativity, criticsl thinking, and problem-salving in meeting the chalenges of a changing
socoty

Unified School District

15959 E. Gale Avenue Principal's Message
P.O. Box 60002 Wekome 1o Los Altos High School, home of the Conguerors, and thank you for 1aking e time 10 read the
awduw CA 91716-0002 LosAnos Hgh School Annus! Schoal Accountability Report Card. As the proud Principsl of Los Altos High
(626) 9:'“-1” . School. my alma mater, | could not be more excted o represant my community. We truly have the best
students, staff, and families around and | could not be more honored to share our school with you

wiww, hipschools.org Los Altos High School opened its gates in 1958 and currently has 1785 students in ninth through twelith

grades. We are located twenty-two mies east of Los Angeles, In 1he suburb of Hacenda Heights. Our

school motio s Conqueorors Think, Thinkers Conguer which 15 @ true ropresentation of who we are and

Board of Education what we strive b be. We have a long tradition of excelience i academics and extracurricular activities

which has given us the reputation of being o of the best woi-rounded educational schools in Southemn

Mr, Martin G. Medrano Califorria. Colleges stnive to have students with a well-roundad educational exparance and they ofer our
President studerts 8 mulitude of scholarships every year

We have receive numerous recognitions each year at Los Allos, some of which have included the
Mr. Anthony Duarte California Business for Education Excellence Honor Roll Califormia Distinguished School, Best High
Vice President Schools from U.S. News & World Report, and Newswoek's America's Best High Schools.  Our students
have meceived more recognitions than just about any school around through our five academic career
Dr. Joseph K. Chang paths and our extracurricular activites ;‘how rooogn:uorn include Back to Bwack Ed Royce Congressional
Clerk App Challenge Winners representad in Washington D.C., Engineerning Electric Car Natonal Competitons
in Florida and Oregon, Heakh Occupation Students of America Natonal Qualifiers in consecutive yaars
Gino Kwok, Esq. prestigious Parforming Arts competition winners in Band, Choir. and Dance. multiple CIF Champilonships
and Championship Quatifiers, and we were the very firit high schodl in the country 10 have a running
Hydrogen intermal Combustion Engine along with the hestory of being the first high school in the warid to

finish a solar vehicle mce across the continent of Australia

As a leader in creating college and career ready students, Los Allos High School provides the AVID
(Advancement Via Indvidual Determination) program which boasts o 100% codege acceptance rate. We
also offer more than 35 Honors and Advanced Piscement courses, Los Allos Academy of Engineering, Los
Allos Performing Arts Academy, Health and Medical Technology courses, Digital Arts and Graphic Design
courses, Business Marketing and Management courses, Leadership courses at all grade levels, and much
more
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Our success & a by-product of hard work, pride, dedication, and strong
parinerships among the stafl, students, parents, and community This
suocess has extended our community boyond our atendance boundaries
as more than 15 percent of our students join us through intra-dstrict and
inter-district permits. With these partnerships. Los ARos High School
produces students who have completed A-G requirements and are ready
to enter the colege and career world. All of these stakeholders are proud
to send our students inlo the world ready and focused on their successful
futures ahend. Togoether, our focus nover waivers on making all students
successful

On behalf of the Conqueror Famiy, we appreciate your time and interes!
in exploring Los Atos High Schools annual School Accountatelly Repont
Card. If you would like 2 more interactive vew of Congueror Me you can
follow us on Facobook at Los Altas High School, Conquerors o go to our
website at hitp:/lahs Npschools org!. For further information about jpining
ouwr Conqueror Famidy or questions about ocur programs, please call my
office ot (626) 934-5418 or omail jhess@hipusd k12 caus

Community & School Profile
(School Year 2018-19)

The Haclends La Puente Unified School District is the largest school district
in the San Gabriel Valley, serving more than 78,800 students; 25,000
pre-K-12 and 30,000 adult education studerts at two main {acilities and
32 sateilite stes. The District also has the largest correctional education
program n the nalion, serving an addiional 33,000 students at eight
coectional facities throughout Los Angeles County. The 11.5 square
mile Dstrict serves the diverse communites of Cty of Industry, Hacenda
Heights, La Puente and portions of Valinda and West Covina. The District
includes 17 elementary schools, six K-8 schools, four middie schools, four
comprehensive high schools, one altemative high school. an orthopedic
urat for the physically handicapped, and an exiensive chid development
and adult education program. The District also maintains an Administration
Center. an instructional Services Center, a Multingual Assessment Center,
a Professional Library, and a Curriculum Lab.

Los Atlos High School is located in the communily of Hacienda Heights and
is committed to providing a strong instructional program for all students
to ensure excelence in education. The school operates on a traditional
school calendar.

School Attendance (School Year 2017-18)

Regular aflendance, punciuality, and prompiness at Los Allos High School
are necessary parts of the leaming process and are critical 10 academic
success. School districts receive firancial support from the State for the
education of the students they serve based on how many students attend
each day Attendance, tardness, and tnuancy policies are dearly stated,
consistently enforced, and consequences faidy administored. Parents
are advised of their responsibilites including notificaton of when and why
students are referred to the office

Regular daily attendance is a priorty at Los Altos High School. School
aftendance is monitored closely by the attendance clerk and school
principal. The parents of students with excessive absences are required
to meet with the school principal to develop & plan % improve dally
attendance. If the attandance does not improve the student and parent are
referred to the District's School Altlendance Review Board (SARB)

Hacienda La Puente Unified School District’s Schooi Atlendance Review
Board (SARB) is composed of parents, represontatives from the District,
and members of the community, induding representatives from law
erforcement. welfare, probation, and mental health agencies. Students
are referred to SARE when they have persistent atiendance and behavior
problems in school, and when the normal avenues of dassroom, school,
and District counseiing are not effective. The mombers of the SARB,
the referred students, and their parents or guardSans meet regularly 1o
evaluate the student's situation and recommend allemative solutions to
alieviate croumstances that contribute 1o spedific truancy, attendance, or
behavior problems.

School Enrollment (School Year 2017-18)

The charts display school encollment broken down by grade and student
group
Enroliment Trend by Grade Lavel
201516 201617 207718
ans 458
469 409
501 449

472 460

Enroliment by Student Group
201718
Perconagn
Black or African American 08
American indian or Alaska Native 01
Asian 57
Filipno "
Hispanic or Latino 869
Native Hawalian or Pacific lslander 03
White 44
Two or More Races 08
EL Students 50
Socdioeconomically Disadvantaged 66 2
Students with Disabiities 93
Foster Youth 07

A. Conditions of Learning

State Priority: Basic
The SARC provides the following information relevant to the Basic State
Priority (Priority 1)
+ Degree 1o which teachers are appropriately assigned and fully
credentialed in the subject area and for the pupils they are teaching;
+ Pupils have access to standards-aligned instructional malenals: and
* School faciiies are maintained in good repair

Teacher Assignment

Hadienda La Puente Unified School District recruits and employs quaiified
credentisied teachers who meet af credential requirements in accordance
with State of California guidelines. Parents can lock up the credentals of an
Individual teacher st the California Commission on Teacher Cradentialing
website: Mtip. fwww.cic.ca gow.

1617 1718 18419
72 72 9
1 1 0
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Teacher Misassignments and Vacancies

Misassignments refers to the number of positions filed by teachers who lack legal authonzation to teach that grade level, subject area, student group,
elc. Teacher vacancies rellect the number of positions to which a single designated certfficated employee has not been assigned al the beginning of the

year for on enlre semester or year,
Misassignments/Vacancies

1617 1718 1819
Misassignments of Teachers of English Leamers 0 0 0
Misassignmants of Teachers (other) 0 0 0
Total Misassignments of Teachers 0 0 0
Vacant Teaches Posltions 0 0 0

School Facilities (School Year 2018-19)

Los Altos High School provides a safe, clean environment for students, staff, and volunteers. The school is situated on 38 acres. School faciities were
built in 1957, with addtions built in 1958, 1960, 1961, and 1871, They span more than 173 000 squire feel. and include the library, ASB office, main
office. gymnasium, multipurpose room, and 74 classrooms. The school added four new sclence classrooms and a new pool within the last 10 years. The
new track and field ls complete and Is a state of the art faciity malching those of professional sporting event faciities. The district has also provided three
large new shade structres with lunch tables that can hold 300 students under it for n great relaxing break ares for students. Thss year, the district is
painting the entire school in a fresh new paint scheme with school beanding logo's included

The fackty strongly supports teaching and leaming through its ample classtoom and playground space. The chan displays the results of the most recent
facllities inspection. Work orders were genersted for all deficiencies noted. Facilities information was collected in November 2018

School Facility Conditions

, Date of Last inspaction: 11/16/2018
Ovenll Bummary of Schodt Facility Conditiona: Good

ttoms inspected "w Deficiency & Remedial Actions Taken or Plann ed
Good | Fair | Poor

X

Systemns (Gas Leaks, Mech/
HVAC, Sewer)

Admin Office, Room A-1, Room A-6; Staned cenlng thes. Room J11
Room E-8, Room A-3. Room A-4, Room A-5, Room A-8: Missing celling
e Room J-13: Broken celing tle. Room F-1, Room R-2, Reom F-3,
Room H-7, Room A-1, Room A-2. Loose cesling tles. Room J12
Damaged stainad wal Room H-3: Holes in celing tles

Cieaniiness (Oveorafl Cleanlinoss.
PestVermin Infestaton)

Eloctrical Room H-6: Missing electrical covers. Room D-6: Loose pawer cable

RestroomsFountaing

Salety (Fire Salety, Hazardous
Materials)

Structural (Structursl Damage,
Roafs)

Extornal (Grounds, Windows,
Doors, Gates, Fances)

Maintenance and Repair

Safety concerns are the number one priority of Maintenance and Operations. District maintenance supervisors are proactive and conduct inspections at
school sites on a continual basis. Repars necessary to keep the school in good repar and working order are completed in a timaly manner. A work order
process is used Lo ensure efficient service and that emergency repairs are given the highest priority

Cleaning Process and Schedule

The District has adopted cleaning standards for all schools in the District, A summary of these standards is available al the school office or at the District
office. Currently all schools are on a daily cleaning schedule The site administration team works dally with the custodial staff 1o develop deaning
schedules 1o ensure a clean and safe school

234



Los Altos High School ACS WASC/CDE Self-Study Report

Instructional Materials (School Year 2018-19)

Haclenda La Puente Unified School District sets a high priority upon ensuring that sufficent and current 1axtbooks and materials are avadabile 10 support
the schools instructional program. Hacenda La Puente Unified School District held & Public Hearing on Seplember 20, 2018, and determined that
each school within the District has sufficent and good quality textbooks, instructional materials, or science lab equipment, pursuant 1o the settlement of
Willlarns va. the State of Calffornia. All textbooks and instructional matedals used within the District are aligned with the Common Core State Standards

All students, ncluding English Leamers, are given ther own individual standards-aligned textbooks or instructonal materials, or both, In core subyects
and foregn langusges for use n the dassroom and 10 lake home. Instructional matenals for grades K-8 are selected from the State’s most recent list of
standards-based materials; for grades 9-12, all materials have beon approved by the Board of Education

Hacienda La Puente Unsfled School District follows the State Board of Education’s six-year adopton cycle for core content matenials and the eight-year
cyde for textbook adoptions in foreign language and visual and perorming arts. District textbook review and adoption activities occur the year following
the State's adoption. The table dsplays infformation collected in November 2018 about the quality, currency, and availability of the standards-aligned
textbooks and other mstructional materials used at the school The District does not have a formal textbook adoption for Healh or for Visual and
Performing Arts.

t-Adopted Textbooks

Publisher

EnglishLanguage Arts
EnglishLanguage Arts
Forogn Language
Foreign Language
Forexgn Language

Hampton Brown
McGraw-Hill
Cheng & Tsal

Holt, Rinehart & Wanston
Pearson

Bedford/St. Martin
Houghton Miffin
McDougal Litted

Prentice Hall
Glencoe
Houghton Mtlin
McDougal Litted
McDougal Litted
Peanon/Addson Wesley
Peamon
Prentice Hall
Prentice Hall
W.H. Frooman

History’Social Sclence
HistorySocial Science
History'Social Scionce
History'Social Science
Mathematics
Mathematics

B. Pupil Outcomes

State Priority: Pupil Achievement
The SARC provides the following information relevant 1o the State priority: Pupll Achlevement (Prionty 4)

* Statewide assessments (Lo, California Assessmant of Student Performance and Progress [CAASPP] System, which Includes the Smarier Balanced
Summative Assessments for students in the general education population and the Califomia Allernate Assessments [CAAs] for English language
arts/Ateracy [ELA] and mathematics given in grades three through eight and grade eleven. Only ekgble students may participate in the administration
of the CAAs. CAAs flems are aligned with altemate achievement standards, which are inked with the Common Core State Standards [CCSS| for
students with the most significant cognitive disabilites ), and

* The percentage of students who have successfully completed courses that satisfy the requirements for entrance to the University of California and
the California State University, or career technical education sequences or programs of study
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California Assessment of Student Performance and Progress (CAASPP)

The California Assessment of Student Performance and Progress (CAASPP) include computer-based and paper-pendl assessments The computer-
based assessmonts are the Smaner Balanced Englsh Language Arts/Literacy (ELA) and Mathemabics lests. administered 10 grades three through eight
and eleven. There is aiso an optional Standards-based Test in Spanish (STS ) for Reading/Language Arts (RLA)

A new sdence assessment based on the Next Generation Science Standards for Calfornia Public Schools (CA NGSS) has been developed. The
Cakfornia Standards Test and Callfornia Modified Assessment for Science are no longer administered. The new California Sclence Test (CAST) was
plioted in spring 2017 and field tostod during the 2017-18 school year, No student scores or aggregated rosults wil be released until dovelopment of the
test has been completed and reviewed, The CAST will be administered operationally during the 2018-19 school year.

The Smarter Balanced Assessment System ulilizes computer-adaptive tests and performance tasks that allow students 1o show what they know and are
able o do. Smarter Balanced summative assessment results include student scores, achievement levels, and descriplors thal describe performance
These assessment results are anly one of saveral tools used to measure a student’s acadamic performance in ELA/Lileracy and mathematics Smarter
Balanced assessment results are most appropriately interpreted alongside other avaitable information about a student's academic achievement, Including
such measures as District assessments, classroom assignments and grades, dassrooms lests, report cards, and teacher feedback

This table displays the percent of students who met or exceeded state standards in English Language ArtsiLiteracy (grades 3-8 and 11) and Math
(grades 3-8 and 11) for the past two school years

Callfornia Assessment of Student Performance and Progress
wumm«mmmm
2016 2017 2018 2018 2m7 2018 2016 2017 2018
(Eg,"a':‘!";';"mﬁ;"“"""""’ 62 84 57 51 5 53 48 48 50
Mathomatics (Grades 3-8 and 11) 26 25 26 w 38 40 36 ar 38
Science (Grades 5. 8, and 10) A2 - - 58 - - 54 - -

The following table displays nformation on student achievemant by student groups for the school in ELA and Mathematics with all grades combined
(grades three through eight and eleven)

California Assossment of Student Performance and Progress

English-Language Arts Mathematics

% Mt or , % Mot or

T30 Nt e e B

Sundard i Standard
Al Students 403 400 99.26 5714 397 88 51 25,94
Male 202 201 9050 56.22 198 98.02 208
Female 201 109 90.00 56.08 190 09.00 2211
Hispanic or Latino 5 342 90.13 55,43 339 9826 2242
White 16 16 100,00 66.75 16 100,00 375
grxm”:;“"’ 272 269 98.90 52.04 267 08 16 236
English Learrers 2 27 100.00 18 52 27 100.00 TRL
g‘:g;"l:f_:"" 31 3 100.00 37 31 100.00 3.23

Nofe: ELA and Mathemalics fost resuits incfude the Smarter Balanced Summaltive Assessment and the Callfornia Aternale Assossment. The “Percent
Mot or Exceaded” is caiculated by taking the lotal number of students who met or exceeded the standard on the Smarter Balanced Summalive
Assaessment plus the fofal number of students who met the standard on the CAAs divided by the total number of students who partcipated in both
assessmenis

Double dashes () appear in the tatve when the number of studemns is ten or less, either because the number of stdents in s category is too small for
stabistical accuracy o 1o profect student privacy:

Note: The number of students tested includes alf sfudents who participated in the fest whether they received a score or nol; however, the number of
students tested is not the number that was used o calculaie the achievermnent level percentages. The achievenent level percentages are calcufafed
using only sfudents who roceived scores

236



Los Altos High School ACS WASC/CDE Self-Study Report

College Preparation

Los Alios High School offers college-bound students many opportunities to get a head start on their futre. Los Allos’ default curniculum s the UC a-g
courses, All students attending Los Altos High School will be enrofied in UC a-g courses: 95 percent of the masier schedule meets a-g requirements

College preparation activities and programs are part of the school curriculum,

enhanced by supplemental programs sponsorned by school, District, and community

groups. The schools Guidance Depanment offers a College Night, sponsors UC/CSU Course Enrolimeont
visits from college representatives, and offers workshops 1o assist students in the

college application and the financial aid application processes, Counselors moeel

with students to map out educational plans based on post-secondary educational Students Enrolled in Courses

goals. Rio Hondo and Mt. SAC both accept college credt from Los Altos High Required for UC/CSU

School. LAHS has implemented the Connect Four program provided by ML Sac that Admission (2017-18)

provides pre-counssling. student pathway and priority registration for our graduates Gradustes Wha Completed

attending Mt. Sac A3 Courses Roquired for UC/ 52.89%
Students at Los Altos High School are encouraged to take specdic courses if they CSU Admission {2016-17)

plan 1o atlend a four-year university, All students must pass each required course * Duplicated Count (one student can be enrolied in several
with a grade no lower thon "C” each semester, The chart llustrates the proportion courses)

of UC/CSU required courses taken and successfully completed in relation to the

number of course anroliments (sum of total envoliment in ol classas)

Workforce Preparation (School Year 2017-18)

Itis the goal of Los Allos High School that students undersiand the importance of academic subjects and experence how employees apply subjoct
leaming to work situabions. The school's programs focus on preparing students o think conceptually, communicate effectively, and apply skills in real-
world contexts. Curriculum and instructional strategies that foster critical thinking, problem solving, leadership, and academic skills are consistently
taught 10 the students to ensure work-resdiness skills.

Students in grades nine through twelve receive counseling from school personnel regarding career paths and courses of study. Counselors work
individually with students 1o develop an indvidusized six-year plan with one of five broad academic career paths. Each path features careers which
requre vaned levels of education ranging from & high school diploma to specalized training or an advanced degree. The five paths are: Ants and
Communication. Busness Techrnology Heatth and Environmental Scence, Industrial Technology and Engineering, and Sodial and Community
Services.

Los Altos High School offers a variety of career-path relsted classes through the La Puente Vislley Regional Occupstional Program (ROP). Career
preparation courses offered at Los Altos High School include

* Animation

* Appled Enginsering

» Business and Personal Finance

* Business Marketing

* Digtal Graphics 1

* Digtal Graphics 2

* Engineenng Manufactunng Technology

* Medical Core

* Principles of Enginoering

» Sponts Medicine

* Vidao Production 1

* Video Production 2

All career preparation courses satisfy the District's graduation requirements and incorporate State CTE standards. Courses we evalualed through
caroor student organizations, grades. and placement of employment. For more information on ROP and CTE courses, please contact Yvette Meneses
at (626) 833-1000

Speskers from the community, vocational education, job shadowing, career days, use of lechnology, and wark experiences are made avaldable for the
students 10 heighten awareness of options for aducation, training, and employment beyond high school. Students also take an aptitude lest at each
grade level and particaipate in Interest inventory Surveys o help them discover thesr abiliies and talents. Seniors are required 0 complete a Senlor
Project before gradustion.

This table displays information about participation in the school's Career Technical Education (CTE) programs.

Enroliment & Program Completio
| Education (CTE) Prog

T

Porkins Vocational and Technical E

Question Response
How many of the school’s pupils
participated in CTE programs?
What percentage of the school's pupils
completed s CTE prog and samed a 52.6%
high school dploma?
What percentage of the school's CTE
Courses are sequenced or articulated
between the school and nsiitutions of

_post secondary educabon?

445
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State Priority: Other Pupil Outcomes
Tha SARC provides the folowing information relevant 1o the Other Pupil Outcomes State Priority (Priority 8):
* Pupl outcomaes in the subject area of physical education

Physical Fitness (School Year 2017-18)

In the spnng of each year, Los Altos High School 18 required by the State 10
administer a physical ftness test o all students in ninth grade. The physical
fitness test is a standardized evaluation that measures each student’s abdity fo Grade Level Fourof Six  Five of Six Six of Six
perform fitness tasks in six major areas. This table displays by grade level the Standards Standards Standards
percent of students meeting fiiness standards (scoring In the "healthy filness 9 14.5% 23.1% 51.6%
zome” on all six fitness standards) for the most recent testing period. Detailed

information regarding this test may be found at the CDE wobsée at htip-/vww, "Scores are not disclosed whev fewar than 10 students are tested
cde.ca.goviatg/pt/. in a grade level andior subgroup

Percentage of Studants in Healthy Fitness Zone

201718

C. Engagement

State Priority: Parental Involvement
The SARC provides the fokowing information relevant 1o the Parental Involvement State Priorty (Priority 3)
« Efforts the school district makes to seek parent Input in making decisions for the school district and each school site,

Parent & Community Involvement (School Year 2018-19)

Parents and the community are highly supportive of the educational program at Los Altos High School. There are numerous ways parents are able to get
involved at the school. They nclude: Boosters for Academics and Athletics, School Site Council, Volunteering for functions. Parent meetings throughout

the year such as Parent Conferences, Back-to-School, College/Career Workshops, Financial Ade workshops, and ELAC

Parents who wish o participate in Los Alios High School leadership teame, school commitiees, school aclivities, or become volunteers may contact
Principal Chell McRoynoids at (626) 934-5418 or at emcreynoldsifhipusd k12 ca.us

State Priority: Pupil Engagement
The SARC provides the fokowing information relevant 1o the Pupil Engagement State Priority (Priorty 5).

* High school dropout rates; and
+ High school graduation rates.

Dropout & Graduation Rates (Four-Year Cohort Rate)

Reguler attendance, punctuality, and prompiness at Los Allos High School are necessary parts of the leaming process and are criical to academic
success, In addition, school districts recewe financial support from the State for the education of he students they serve based on how many students
attend each day

Atlendance, tardiness, and Lruancy policies are clearly stated, consistently enforced, and consequences are fairly administered. The school now uses the
Renaissance Program; atrong student particpation has resulted in an increased attendance rate. Parents are advised of their responsibilties including
notdfication of when and why students are absent.

Reguier daily attendance (s a priority at Los Allos High School. Absence reports are regularly reviewed by the Assistant Principals. Parents are notified
of absences through phone calls, letlers, and conferances. Attendance is encouraged through motivational incentives and awards. Those students
who continue to exhbit excessive absences are directed 1o the appropriate authorities including Student Study Teams (SSTs) and the District's School
Attendance Revew Board (SARB). Hacenda La Puenle Unified School District's School Attendance Review Boaed (SARB) s composed of parents,
representatives from the District, and members of the community. Including representatives from law enforcamant, welfare, probation, and mental health
agendes, Students are referred to SARB wheon they have perssiant attendance and behavior problems in school, and when the normal avenues of
classroom, school, and District counseling are not effective,

Tha members of the SARS, the referred students, and their parents or guardians meet regularly 1o evaluate the student's situation and recommend
alternative solutions to alleviate circumstances that contribute to specific fruancy, attendance. or behavior problems. Intervention programs that promote
attendance and reduce dropout rates include: CSF Tutoring, SARB, SART, After-school Interventions. and Student Study Teams.

The table illustrates the school's dropout and graduation rates Tor the past three years. Data from the 2017-18 school year was nol available ot the time
of publication, Note: The Nafional Cenfer for Education Stalistics graduation rate is provided i the fabie.

Dropout ‘Graduation

1.9%
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Completion of High School Graduation Requirements

This table displays, by student group, the number of students who were a part of the school's most recent graduating class for which CDE has avallable
data and met all state and local graduation requirements for grade twelve completion. Data from the 2016-17 school year was the most recent avallable
at the time of publication

Completion of High School Graduation Requirements

Hispani or Latino

Native Hawailan or Pacific
Islander

Whae
English Leamers

Socoaconomcaly
Desadvantaged

Students with Disabilbes
Foster Youth

State Priority: School Climate
The SARC provides the following information relevant to the School Climate Stite Priority (Prionity 6)

« Pupil suspension rates;
* Pupll expulsion rates; and
+ Othor local measuras on the sense of safety

Discipline & Climate for Learning

Hacenda La Puente Unified School District annually provides a Student Conduct Code for each of its siles which is supplemented by a set of behavioral
standards developed by Los Altos High School The program's design establishes guidelines 1o provide students with a meaningful. productive, and
enjoyable schoot experience. Appropriale behavior is encouraged through praise and motivational incentives, as well as assertive discipline and conflict
resolution tools 1o further develop personal growth,

The LAHS stall has been trained and implements Positive Behavior Support strategios as well as Multi-Tiered Systems of Support strategies. The goal
18 10 provide support at school for all students regardiess of ther neads

The table displays the suspension and expulsion rates at the school, in the distnct, and throughout the state. Expulsions oocur only when required by law
or when all other altematives are exhausted

Suspons & Expuisions
‘Suspensions
1516 1617 17-18
l0e a2 1%
310 327 3.1
3.65 .65 3.51

Safe School Plan (School Year 2018-19)

Salety of students and staff is an extremely important 10 Los Allos High School. The school 15 In compliance with all laws, rules, and regulatons
pertaining to hazardous matenals, fire standards, and state earthquake standards. The school's disaster preparedness plan includes steps for ensuring
student and staff safely during a disaster. Fire drills are conducted on a monthly basis and earthquake drills are held quarterly Emergency Lockdown
dnils are also part of the safety preparation and plaming Durng lunch, nutrition, and before and after school, two campus patrol officers, counselors,
and administrators supervise students and school grounds, nduding the cafeteria and athietic fields, 1o ensure a safe and orderly environment.

Al visitors must make arrangements with school staff in advance. sign in ot the school's office, wear visitors badges during thelr time on campus, and
check out at the office upon leaving. In 1984 the Comprehensive Safety Plan was developed by the District in consultation with local law enforcement
in order to comply with Senate Bdl 187 of 1997 The plan provides students and staff 8 means 1o ansure a safe and orderly leaming envionment
Components of the Comprehensive Safety Plan include child abuse reporting procedures, teacher notfication of dangerous pupll procedures, disaster
response procedures, procedures for safe ingress and egress from school. sexual harassment policies, and dress code guidelines. Los Allos Migh
School reviews the plan by March of each year and updates it as nooded. The plan was last updated in September 2018, An updated copy of the plan s
avsilable to the public at the school and District offices
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D. Other SARC Information

The information in this section is required 1o be in the SARC but is not included in the state priorites for LCFF

Class Size

The table indicates the average class size by subject area. as well as the number of classrooms that fall Into each sze calagory.

Class Size Distribution
Classrooms Containing:

Average 1-20 2132 33+
Class Size Studonts Students Students

16 17 18|16 17 18|16 17 ulu 17 18
By Subject Aren

English 26 25 25|23 25 29 20 25|20 21
Mathematica 30 20 26| 2 8 19 12 24|12 7
Science 27 20|12 10 12 28 13 18

Socal
Scienoe

29 220113 11 ¢ 15 13 21

Advanced Placement (School Year 2017-18)

Los Altos High School offers Advanced Placement (AP) courses for students seeking o qualify for college credit. Students achieving a score of three
four, or five on the final AP exams quaify for college credit at most of the nation’s colleges. Los Altos High School has an open enroliment policy 1o any
student who wants 1o take an AP or Honors course

Advanced Placement Classes

Fne and
Performing At

English

Forelgn Language
Mathematics
Sdence

Social Science
Totals

Porcent of
Students in AP
Courses

Professional Development

Professional development within the Distnict addresses the individual needs of teachers as wel as broader school concerns. For the past three years,
these are the number of staff development days offered by the disind

2016-17. 2
2017-18: 2
218-19: 2

The District leads Professional Dovelopment in all content areas using a vanety of models, such as pull-out, push-in, PLC, Staff Meetings. and more
Professional Development includes, but is not limited to: English Language Arts, English Language Development, Writing, Math, History/Social Science,
STEM, STEAM, VAPA, NGSS, MTSS. Open Education Resources, Summer Math Academy. AERIES, SBAC Intenms, CaMSP, ELA Technology, and
Mod/Severe

Professional Development is also conducted through team teaching, modeling lessons. and Instructional Walk Throughs with feedback
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Counseling & Support Staff (School Year 2017-18)

Itis the goal of Los Altos High School 1o assist students in their social and personal development as well as in academics. The school provides specisl
attention 1o students who expenence achievement or behavioral difficulty,

The academic counselor-to-pupll ratio is 1:369 LAHS has four tradiional counselors, one counselor for Al-Risk students, and two specialized counselors
The chart displays support staff available to students at the school. Note: One Full Time Equivalent (FTE) equals one staff member working full ime; one

FTE coudd also represent two stalf members who each work 50 percent of full ime
Counseling & Support Services Staff

Number of Full Time
Statf Equivalent

Communty Liason 1 05

Guidanca/Academic
Counselor

inmervention Specialist 02
Prevention Specialist 0.5
Psychologist 1.0
Resource Specialist io0

Special Day Class
{SOC) Teacher

5 50

40

Availability of Additional Internet Access at Public Locations

The Hacienda Heights Public Library, La Puente Public Library, and West Covina Public Library provide free intemet access 10 all registered patrons,
including the students of the Hacienda La Puente Unified School Distnct. There are a small number of local businesses that provide a Wi-Fi network to
patrons wishing to connect to the Intermet using their personal equipment

District Expenditures (Fiscal Year 2016-17)

The table provides a companson of a school's per pupil funding from unrestricted sources with other schools in the distnct and throughout the state
Supplemental/Restricted expenditures come from money whose use is controlied by law or donor. Money designated for specific purposes by the district
or goveming board is not considered restricted. Basic/Unrestricted expendures, except for general guideknes, are not controlled by law or donor.

The Calfornia Department of Education issued guidance o the district in August 2018 regarding how o calculate schodl-evel per-pupll expenditures
that wil be reported in the 2018-18 fiscal year.

For detaled information on school expenditures for all districts in Californa, see the CDE Current Expense of Education & Per-pupll Spending Web
page ol hitp Sfwww.cde ca govidsfdiec/. For information on teacher salaries for all districts in California, see the CDE Certificated Salaries & Benefits
Waeab page al hitp.Ywww cde.ca govide/Tdcs/ To look up expenditures and salanes for a specific school district, see the Ed-Data Web site at Mip Awvww.
od-data g

Exponditures per Pupil
Total Expenditures Per Pupil $6.554

From Supplemental/Restricied Sources $154
From Basic/Unrestricied Sources $6.400
: Dastrict
From Basic/Urrestricted Sources $2.238
Porcentage of Variation betwoen School & District 186.0%
State
Ftom Basic/Unrestricled Sources §7.125

Pemm of Variation batween School & State -10.2%
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School Site Teacher Salaries (Fiscal Year 2016-17)

The Average Teacher Salanes table llustrates the average teacher salary at the school and compares it to the average teacher salary at the Distnct and
throughout the State

Average Teacher Salarles
Schoal & District
School
District
Parcantage of Varation
Schooi & State
All Unified School Districts
Porcentage of Varation

Teacher & Administrative Salaries (Fiscal Year 2016-17)

This table displays Distnct salanes for teachers, principals, and superintendents, and compares these figures 1o the State averages for districts of the
same type and size. The table also displays teacher and administrative salarios as a percent of the Distnct's budget, and compares these figures to the
State averages for dstricts of the same type and size. Detalied information regarding salaries may be found at the CDE website
Avorage Salary Information
Teachers - Principal - Superintendent
201617
District State
Beginning Teachers $52,350 $40512
Mid-Range Teachers $40,818 $77.880
Highest Teachers $100 407 $96.387
Elemantary Schoot Principals $129.708 $123139
Meddie School Principals $132.024 $129918
High School Principals $151.715 S140.111
Superetendent $230.392 $238,324
Salaries as a Parcentage of Total Budget
Teacher Salaries 33.0% 36.0%
Administralive Salaries 8.0% 5.0%

District Revenue Sources (Fiscal Year 2017-18)

In addition 1o general fund state funding, the District received Federal and Stale aid for the folowing categorical, special educabon, and support
programs:

* Class Size Recucton

* Economic impact Aid

+ Educational Technology Assistance Grants
« Gifted and Talented Puplis

* Home-to-School Transportation

« Instructional Materials

+ Poer Assistance and Review Program

* Regional Occupational Program

+ Safe and Drug Free Schools Program

» Special Education

* Staff Dewelopment

* Tenth Grade Counseling

+ Title | Program

+ Vocational and Applied Technology Education Act

DataQuest

DataQuest is an online data tool located on the CDE DataQuest Web page at hitp Adg cde. ca.gov/idataguest/ that contains additional mformation about
this school and comparisons of the school to the district, the county, and the siate. Spedfically, DataQuest is a dynamic system that provides reports for
accountabily (e.g., test data, entodment, high school graduates, dropouts, course ervollments, stafling, and data regarding English learners).
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K. CBEDS Information

CBEDS: School Information Form (SIF)

October 2018 Casforma Basic Educational Data System (CBEDS) Calornia Depariment of Education Created (W112018)

School Information

Please provide e Ginct name. ScChool name . and scnool' s County Deinct- Scnool (CDS) code

Dastrict Name Senhoot Name COS Code

Macienda La Puente US.D. |Los Alos Migh Schoot 19-73448-1935246

A. Full-Time Equivalent of Classified Staff

Report 1 wo decmal places the Null-time equivalents (FTES) of classfied staff assigned 10 this school For example. feport full time as
100 FTE hatt-ume a3 50 FTE, and quarier-time as 25 FTE (Single-school dstncts should report classibed staft only on this form )

Maile Full-Time Equivalent Staff Count

R incan or pacte | Hspank | Amcan kel
fow | Cunmmed sy | Amska | Asonnot | itancer | YN | orCatmo | Amencan [whenot| O |
Type Native | Hspame Not | e | O AN Not | Hepare | U
not Hspanic Race HEpanc
Hapanic R
| R ° ° ° 3 5 B B
Maie
2 | omceicinca ' 1
proveny ° < L] ° < °
3 c:"...",_" ° on ° 738 ] ars 02 1246
Schoot Information Form Page 1 of 4
(Section A Fiul Time Equivarent of Classified St contrued)
Femaie Full-Time Equivalent Staft Count
Gencetang | MOSROF Pactc | Lo | Hspanc | Amcan —
row | o ay | Atwwa | Asanwot | twiander [ FIPTO | or Latno | Amercan | e Mot s
o Nave | bmparsc | Mot | LB | oamy | Mot | Hepanc ——
(%3 Hspan Aace | Hspanic
Meparue Hispanic
Famale
S | OmxaTlencal ° 0 0 os o ° 300 ° 13
Staft
6 Classifies Staft ° o4y ° 878 [ ] 0 100 722

B. Kindergarten Program Type

Report he type of nderganen and Fanstonal kndergarten
program offered by the school by seleciing the appropriate
program type bedow

Kindergarten Program (Select one)

Orussay Opan say OBoth hs-aay ana part-gay @ None

Transmonal Kindergarten Program {Select one)
Orus aay Qrant cay O Both s -ay ana part 2ay @ None

C. Work Visa Applications
(For charter schools only)

Report the number of H-18 work visa appications appied for on
DEhT Of pOtential employees and he tumber of ose visd

appacations Tt were granted
1 Mumber 0f H-15 work vis3 appications submitiad

2 Number of H-15 work visa appicafions granted

School Informaton Foem Page 2 of 4
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D. Educational Calendar

Repon Me type of calendar on which the school opetales, as
well as the school's start and end date for the 2018-2019
school year

Calendar Type
When selecling a calendar type, do nol repor both single-track
and muttifrack. If ANY part of the school s yoar-rouno, select

more than one type of calendar Tradiional and single-track, or
tradibonal and muRitrack

@ Tadnional [l single-Track ] mutitrack

Yeor-Round Calendar Type (Select one)

FUIMMDI’I“-IMKGWR calendar, report the
type of year-round calendar cn which e school operates

Q620 Qs (O Modiied Concept
© custom OQeons O 4515

School Start and End Dates

Report Me school's start date (hrst day of schood) and end date
(kast day of schood) for the 201815 school year

If on a multitrack casendar, Toport the first day of school for the
earbest rack, and the kst aay of school for the tatest rack. For
example, If Track A students are school from
Seplember 3, 2016 through May 10, 2019 and Track B
stugents are attendng schook from November 1, 2018 through
July 13, 2019, report the start date as 0W03/18 and the end

date as 07/1319
Start Date (Fust Day of School) )

Ena Date (Last Day of School) 062319

Los Altos High School ACS WASC/CDE Self-Study Report

F. Multilingual Instructional Programs
Specty whelher or nol the school offers a multilingual
mstructanal program and if 50, report the type(s) of programys)
offered

Do you offer multiingual/biliteracy education programs?
O ves ® No

Type of Multiingual/Bilteracy Education Program
(Choose all that apply)

O] buat-Language Immersion

O Developmenta Bilingua

[ Transitional Bangual

] One-Way smmersion

[ Hernage Language/indigencus Language

[0 Foresgn Language Elementary Experence (FLEX)

[ Foresgn Language in Elementary Schooks (FLES)

O] Nativo Speakers Courses

G. Language(s) of Instruction

Repoct the target language(s) in which mullinguat nstructonal
programs are offered. A st of reportabie languages s avadable
In the CBEDS Administratve manual

School insormation Fomm Page 3 of 4

THIS SECTION IS ONLY TO BE COMPLETED BY INDEPENDENTLY REPORTING CHMARTER SCHOOLS. |

E. Estimated Number of Teacher Hires
(2019-20)

For caannroom teaching and spocialist positions only. Report in
ftime equivalents (FTES) i one decenal place (le 3.4)

0o not Inchide adminstiative, gukiance. media, lbeary, health
service, o clasaiied positions

Estimated Number of
Toacher Hiros

H

Subyact Area

Agnoutsire

Art

MAutangu | ducabon

Buniness

Donce

Englan

Fomign Language

Healtn

o oo sl eln] -

Home Economics

Lide Soence

§

i

Physical £ aucation

-
-

Scence

i

Gell-.comaned Classes

-
-~

Speciai € ducalion

Sockl s_g-nwfm

|

8

Trades and nousinal Ais

Ofher Specinizalions

.~
-

School Infarmation Form Page 4 ot 4
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L. Graduation Requirements

Los Altos High School ACS WASC/CDE Self-Study Report

HLPUSD Graduation Requirements

Course

Years Needed

Credits Needed

English

4 40

Mathematics

w

30

Physical Education

2 20

Science (Life Science, Physical
Science, Science)

3 30

History (World History, US History,

Civics/Economics) 3 30
Fine Art 1 10
Elective 4 70

Total 230

HIGH SCHOOL GRADUATION AND COLLEGE ADMISSION REQUIREMENTS

LOS ALTOS HIGH SCHOOL GRADUATION

(Community College Rogquirements)

English

Fine Art or Foraign Languagoe

Math

Physical Education

Ute Science (Biology, Pivwsiology)
Physical Sclence (Chemistry, Physics)

4 years
1 yoar
3 years
2 yoars
1 year
1 year

Science (any of the above or Earth Scence, Environmental

Science)

Workd History

U, 5 Mmtory

Civics/ American Government
Economics

Electives

1 Somester Class » S Credits
Students need to receive 60 credits per yoar
Total credits required to graduate » 230 crodits

Additional Graduation Requirements:
Computer Literacy

Math 1

Lab science

1 year
1 yoar
1 yoar

1 semester
1 semestor
70 creants

UC/ CSU/ Private Universities Admission

Requirements (A-G Requitements)
AU S Mistory/ Socia! Sclence 2 yoars

1 year of World Mistory

1 year of U, S, Mistory

Combiration of U S, Mistory (1 year) of 1 semeiter

U, S mistory and 1 semester of Ovics and 1 year of 30051 stiente

0. Englah 4 years

C. Math 3 yoars
ntegrated Math 1,7 asd § minimum 4 yrars recommended

0. Laboratory Science " 2 yoars
Niodogy, Chemustry, Physics § years recommended

€, Language other than Englah 2 years
§ yeans of the same language recommended

F. Visual and Performing Arts 1 year
Art, Drama, Musc, Chowr

G. Colege Preparatory Electives 1 year

Visual and Peviprming Arty, Mistory, English, Socist Scwence
sdvanced Mathematicn, Laboratory Scence, K Linguigos other
1han Ernglind

CSUUC/Private Universities REQUIRE:
SAT Rossomng Test or ACT

UC! Private Universitios RECOMMEND:

SAT Reasoning Test or ACT with Wiiting

2 SAT Subject Teats (f apphying for Pre-Med of Engineering)

v Privato University requindments vary dopending on wchool

A reguired courses must be College Proparatory, Honors, AP, oc 1B
bevel with a grade of “C™ or better for admission 1o & 4 year college
OF university
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M. Additional Data
M1. CAASPP School Performance on Each Target for the ELA/Literacy Test

aspp

Caitirma Ay ramet ul
Buteni Patluirvmice and eg ee

School Performance on Each Target for the ELA/Literacy Test
What are my school's strengths and weaknesses in ELA/Literacy Target?

Test:  Smarter Summative ELA/Literacy Grade 11
Year: 2017-2018
Name: Los Altos High

4lnpwd: And Legend: Aress Where Performance indicates Standerd Met

+ Battur Wews porTusrnases an the lowl ot o wbode ’ Paeve Vievdard Mat
B sevsar whade — Mo Sl dard Mot
. Sars i perferasscs ot the 164 a4 o wiale B Lo
’ L e L) . L i
MM
Hams Average Scale Scoce m
i
[197344500000001 T— b
Les Alvos High 153028 a

(19734431933286)

Performance on Each Assessment Target
SmmrSmmaﬂwELMmrxyGndo"TmbrsmdmulnmNmHg\

Wherw
Strungth!  Performance
Targes Waeakness  Indicates
Indicator Standard
Mac
Reading
Literery Tants
Target | (Litesary Textl KEY DETALS. Given an inference 0 Conchesion, use oaphoil detaths 300 imoihcll donmanan Mo 1he Sexl [0 support the sference o Conchion siin ’
oworvidod
Target 2 (Liteary Text] CENTRAL IDEAS Owtermine o tham or contral ko Som evidence in the text, o provde sn clyectsse surmmary of the text. — > —
Targes 3 (Litwaary Text] WORD MEANNGS: D Gs of words, includng bt 2 wards, domain-speciic (uer 1) worde and wards with muscple
meanings based an comcd. woed iiaticnytepn (ng cemotation), ward patteem, or um of 2. ¥ with pimary focus on dmermining — —
raanieg Gased on context and the scec {ther 2) bul [t ben encts i all
Targee 4 [Litweary Text] REASONING & EVIDENCE: Make an Irdereecs or diaw a conchalon abous ot OF make o iy o ancler 10 tests (0 g,

stting action, ch 3 ront of view, themes, topics) and use an puntif 4

Target 5 (Liteeary Tewt] ANALYSHE WITHIN GRl ACROSS TRXTS Analys L

teocts of anabese and dnongush pant of Wew sithin o acroes tests.

Targes 6 (Litesary Textl TEXT STRUCTURES & FEATURES Analyze 1ot 4500Cturnes 3nd the impoct of Those chomes 00 Mesesng 0f peesen T

Target 7 Litemary Teet] LANGUACE USE ar anabyze the ww jeg. il e Higuees of spoach ey,
] 4 bou) wrsed 10 Cment o the wnpact of Those moed Choxes 00 mesning s tone.

e 2 (ng, winng anderof actians, characterns] withio ar acsowy

Tini
Hell

Informational Texts

Targes 8 Indonmananal Test! KEY DETAILS Gawn an arfivence or cond b, use esphicit derads and [mpfia it informaton Sam the 1668 10 suppart the sfemnd e ar condlusion e ’
pecrsaded

Target 9 (hdormation sl Test) CENTRAL IDEAS. Determine 3 comtval idoa and The key Getads TR SUDDOT IT, OF el an CRfecTies Summary of the teet Bl —
Target 10 dnfoomational Teot) WORD MEANINGS: Dateemine tended meanmgs of words, inchesng 2 weonch, o pecibc (Her 3] words, and wonds wih

wradtiply memsings baved on content, ward relibiorahips (e g, conmotation, denctution], ward putieem, 4 or ume of sefy ah g, v with —— -
Deinary Socus 0N determl reng s g Baked 0n Contest oo the aCademic St 2| wocaboory Common 10 Comphes bests o ol dhscplines.

Target 17 dnformationsd Text] MEASONING & EVIDENCE: Mabs an inhaence or Srew o concusion about o text O makes ink of deaw ] n ondet o

Texts e deveopment of i eicharks, dieas 0 svwnts authoe's posnt of author's Sffenng ports of vew, eval mudephe scurces of farmaton presermed o }—

ATcrent medha o formans, delineane and evakante The JUThors prenmses 3nd soe i Chims] and wie SINEOTngG evidence a5 [USAGEON Cxplmation.
Target 12 Onformationad Yeat) ANALYSES WITHN OR ALROSS TEXTS Andyze ond asplam how tommed iors ate made withd it o scross fecets (ncbviduels, idem. svenisl o how
ATOTATION T O BCross Dests fevedls 2Uthor's Loint of yitw O PUpose.

]
>

Targee 13 Arformational Teot) TEXT STRUCTURES ON TEXT FEATLNES. Slaty = of sext g ey of text fuaturm to anwhyoo e - -
evaludte the Impact Jeg. multiphe sources with dtverse formats) of thowe chokes 0N Meanng o prisentation. -
Target 14 Teox) L use: g of eguage, weerd selationdigr, nusnces of words and phraom, o Aguses of wwesch (g, e ‘
v Fryperbcle, paradood ued in cormied and analyes the impect of Sese mond choxes on messing

| Wiriting

\ Narrative
Target | WRITEREVISE BREEF TEXTS: Apply QU (e.g. i o W, PACING) A0 Approre e TexT SUnscTives and ithondd s v cob
when g V) O OF MR e ot ST [0 AU, INTIOUONG NP Point of wiew o USnGg @alogue when descriting an event of 10 adance = '

action)
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Areas Whee|
Performance
Target Weaknest  Indicates
Indicator  Standard
Met
Caplanatory
Target 1 WRITEREVWSE BRIEF TEXTS Apgly & variety of gues when by WJ GNE OF Mor ST of ¥ DANT 0O 9 Ideas try sating aed
0 & focusTone, g () D o gres tor cobesence: 9 e 3000 and sub including rebevant supportng * '
Lulary aont o o dng a U hat s 1o prepose and audience and Solbows from and vupoonts B InFormanon or explanaton
(. ' pb o tha sigrthcance of a topic!
Targut 2 COMPOSE FLILL YEXYS Write full copl Teals using & PAILD WILING PACOess ATending 10 purpne e 2Udnoe Crganie kheas Ly stating & thesis amd
a fo daverdop 3 complex lepic and vubtogecr, nduding slaburation and dting relevant supparting evidence Iu:m saurces, with npumml— ramttiond ’
for and develon o that It approp: 10 purpowe and audence and follows froem and the o 2 Ing,
mkm mplications o the ugnhcance of » sopicd,
Argumentative
Torget & WAITENEVISE BRIEF TEXTS: Apply « varkety of whan 1 G Cne af Mo prive of bt that weprcs arguments about sopios or soarces:
tatiivhng and supparting » claim, crg g end cRing g uning crechbile scurces, 9 | g for wing = L 3
g bary, o p ;A ol hat s P o purpose and asience and fillows from and suppaorts the argumentis] poesented
un;nrocuwxnuau:mmuwmnmpmunq.mmmmn a PoRe e and support & clain;
organiae, elaborate, and chie supporting svidence from credible sowrces; provide ghes for s s deyelon 8 conclusion that is + ’
MOOPNAE 10 purpose and audence and follows from and supp the argumentisy d.
Wrating
Target 8 LANGUAGE B VOCANULAKY US2: Stratwgcally uw precie language and vocatndary including acacemic and domain-specific vocatndny and figuratve laoguace | ame ‘
and stybe appropriate 1o the pUIPose and ke when revisng of cnmpotng tests.
Target @ LOIT- Apgiy or scit grad = nage, and sprllng 10 clarty » g st et y, and i .
SeguIMentative tesny,
Listening
Ustaning
Target 3 LISTENINTERPRET: Analyze. preL ded e informarion defreeeed craly. sams o
Research/Inquiry
Unerary Yexts
Targat 7 ANALYIT, Ny Gttt analyze, and G ipbe sources of ind 1 WPEOIT & PIewiTiatan on 2 Mg + ’
Target 1 EVALLATE INFORMATION S OLRCES: Lue U and tn assem the srechbibty wnd acouracy of mach source in arder 50 gather and select i —
eoomation 10 support analysls, reflection. and research. [umeMawuv.mmmdmmmtom mudtple sources —
Targat 4 UST TVICONCE: Gire 1 ot amy waan, anabyres, Wypathsun, or conjectures B 3
Bated on data o the Snanter Sumanarve, 20112018 sdmiriraton California Technical Assistance Center
Fapon Ganerased L) 7/2018 YESR05 AMPST Phone: 1-800 9352934

Emalt calacpetyong

AT Mgt 100 rEponts shout STVE 0 8 1ang POkt in e ovenel Inverbgepon of studerts’ Irerezhe and weskreises end coratiase

by Ot OF 0Ty S39AcRd Of Pdence that Uhoubd be Lued i evd. Uuceet perk LWOt LoaM Saiad S0 ey than SO
amores rrary e fess refabie arvd Wil have fewer urvgue Reens comirfeting Lo the ovessll Lot surenery. ot bore the prioe screindy et orn
el Besalta o e 201018 e pand and wind wieh BN AL S -t e, Twees readts sl e

sdemional dete ere sooerwedd arvd scbevent sapesh e rercores aee peacesed

The Saverarec Assesuments inchade b cormgatesoed : caergcs The xpatng
SN AG0wEIe Mot n noab trea. Porfrmance dwa willtplay Bt iiclends compiess Bofh andtte 3 portion
rereits have beon socewed

Dt preseriod i ths syslem ane o 4 e s 2ol be 2 2 of thacaton
aher the 1ng wiaSow has closed.

M2. CAASPP School Performance on Each Target for the Mathematics Test

Ca

Cattona Assssrmen| ul
R e R T e L T

School Performance on Each Target for the Mathematics Test
What are my school's strengths and weaknesses in Mathematics Target?

Test: Smarter Summative Mathematics Grade 11
Year: 2017-2018
Name: Los Altos High
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Legend: Strength And Weakness Indicator

Legend: Areas Where Perf J Standard Met

Fepont Gesested: 111772019 110226 AMPST

AnseLrest LGt Scoee epart thouls werve 31 8 itaming polet Inan avenll imvestigrion of sadeney’ siengein and meslowesies 302 coniite
oly one of many ounces of eddance that thoukd be usad in exdlsadag snudan parfomunce Ajresarent Lwget scoes based on fewer thas 58
s iy b s e Qe 20 will A Ry U Gue ires ConLEbuting 10 the owtrall L 0ot Suvrnasy, Pl ts Faom the pler adwisimratons
e Sl P froem thee 207 1418 ackreintitaation arv partial ard 1hould be uied with casoe. A 4 redd time system, these revalts wil chirge as
atcisonad deta are received and relevayt appeshs 232 rewcones are procenied.

The Semvrative Assessnenes nd ude bodh Conguesed $00rng compones kooed a3 ) 200 hand-5C g Con ponents, The reponing
YN 2pP0MEs resuls i red S, Porfe durd vl dephiny 35 Y30t Lo phe i ¢ a0 Tre W 50000y pontion
reiadts huve been recetves,
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Concepts and Procedures
Targat A~ Number and Qx Extond the properties of ep to rational ecp — 3
Terget B - Number and Guantities Use properties of rational and rational rumbers. = 2
Target € - Nusmber and Feanan quartiatively and use urits 1o sohve problems. [—] 3
Terget D - Akgebea: boterpret the structure of expressions. < 3
Terget - Agebra Write expresyons in squvalent farms to solve problems, + ‘
Tirget F- Mgubiic P o arfthmesic op an polnomit 4 I
Target G- Abgubira Comate scpatioen that descr b rumbees of reftions hign. Ad ‘
Target H- Ababra Undevstand solving equations as a peocess of seascning and explain the reasaning. + ‘
Target |- Algebra: Sohve equations and inequalities in ane varable = ’
Torget J - Adgebrx Represent and sohve equartions and Inequalities gaphically — '
Terget ¥ - Functions Understand the concept of a f and use fi | | ‘
Target L - Furctions: Interpret funcoons that anse 0 spgdications in terms of the contet, — a3
Target M- Functions: Anabyze functions using ciffesent nepresentations. — ‘
Torget - Functians: Guld 4 futioe thie models a relationship betvsees tws quantifi = 3
Target 0 - Geometry: Do Lgeaomenric tatios and solve probims irvelving rght triangh B &
Toeget P - Statistics and Prokability: S prosent, and a3 0n 3 inghe COURE OF B MENE variable: -+ &
Faed on dama hom e Sranes Surreutive, 2017-2018 adminisyation wm TKhl\kﬂ Assistance Center

Prone: 1:8004955-2054
Emal: cltacets org
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N. School Budget Information
2018-19 SPSA Budget Summary

Below, briefly summarize all expenditures from the Action Plan and Mandated Parent Involvement pages.
(8osic/Base not requived but may be included)

Certificated Staff Tiel | oEsace | SRR | e ase ek s
(Including benefits) 301000 00005.0 (K-8 ) 00000.0 s’ﬂ &-"" |
Title 1 Counselor 549,938.00 0.45 Title 1 identified student focus {credit School Climate
deficient and lacking academic/social motivation |Goal Strategy
to succeed) 9
At-Risk Counselor $59,813.00 0,55 At-Risk Counselor to reach 1 FTE Schoal Clirmnate
{Goal Strategy
9
At-Risk Counselor $116,322.00 1 FTE Intervention/At-Risk Counselor {Scheol Climate
Goal Strategy
9
wm;"“w Tithe| | LCFFSECC | LCPF Basic |  LCFF Base - Action Plan &
301000 00005.0 00007 .0 00000.0 Strategy #
| {Inchuding benefits)
AVID Tutors $12,950.00 AVID Tutors iSchool Climate
Goal Strategy
8
0.2 FTE Security $12,800.00 Additional Security Hours ta Make 1 FTE Schoal Climate
Goal Strategy
9
Toaches w"m"’"':" sl | et LCFFS&CC | LCFF Basle | LCFF Base Description Action Plan &
301000 00005.0 000070 00000.0 Strategy #
[Induding benefits}
6th Period Teaching Assignment $7,800.00 To allow student access to additional course Scheol Climate
1Goal Strategy
12
A-G Support Tutonng $20,000.00 Tutonng to suppart at-risk students in A-G School Climate
requirernents Goal Strategy
11
Additional Planning Time $14,000.00 Leadership team will meet during the summer to|School Climate
develop school action plans and staff Goal Strategy
development for the year 5

Note: All Title | expenditures must be used to provide direct educational services to students and parents,
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2018-19 SPSA Budget Summary

Additional Hours £7,200.00 AP Study Workshops |ELA Goal
Strategy 12
and Math Goal
Strategy 8

District AVID Coordinator $7,000.00 Cantribution toward cost of District AVID ELA Goal
Coordinstor Strategy 5

Temchar Anlospn Tiing - Tile! | LCFFS&CC | LCFFBasic |  LCFF Base Action Plan &
Substitutes 301000 | 000050 | 00007.0 00000.0 Descdppion Strategy ¥

‘ (Including benetits)
ISubstitutes $41,102.00 Substitutes to allow for Staff Development, PLC |ELA Goal
Strategy 2 & 6

Time, and time for teachers to take students on
extended learning opportunities & 8, Math
Goal Strategy

2&3&B EL
|Goat Strategy
3, School
Climate Goal
Strategy 3 &5
&6&T

Substitutes $20,000.00 PLC Time and time for teachers to analyze data  |ELA Goal

and plan interventions for at-risk students Stategy 2, 6, 8;
Math Goal
Strategy 2, 3,
8; EL Goal
Strategy 3,
School Climate
Goal Strategy
3,5,6 &7

2018-19 SPSA Budget Summary

Substitutes $34,6838.00 Substitutes to allow for Staff Development, PLC  |ELA Goal
Time, and time for teachers to take students on |Strategy 2 &6
extended learning opportunities & 8, Math
Goal Strategy
28&3838,EL
Goal Strategy
3, School
Climate Goal
Strategy 3&5
L6&7

Books Title | LCFFS&CC | LOFF Basic LOFF Base Action Plan &
core textbooks| 301000 | 000050 | 00007.0 00000.0 ot Strategy # |
Supplemental Reference $800.00 AVID Weekly, Road Trip Nation ELA Goal
Strategy 4
Suppl I Reference $10,000.00  Supplemental Reference books for classroom ELA Goal
and libeary Strategy 4
|Books 15500.00 Parent Center Resources School Climate
Goal Strategy
10

Materials Title | LCFFS&CC | LCFF Basic LCFF Base 2 Action Plan &
(Including technology devices <5S00|  30100.0 00005.0 00007.0 00000.0 pdo Strategy #
per item}
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2018-19 SPSA Budget Summary
Classroom Material $71,866.16 Lab supplies, pen/pencils, construction paper,  |School Climate
scissors, markers, art supplies, butcher paper,  |Goal Strategy
chart paper, SBAC beadphones 8 & 11; ELA
Goal Strategy
7 & 11; Math
Goal Strategy
4 & 10; EL
Goal Strategy
4 & 10; School
Climate Goal
Strategy 4,5,
8,911, &12
Classroom Material $55,003.00 Lab supplies, pen/pencils, construction paper,  [Math Goal
scissors, markers, art supplies, butcher paper,  [Strategy 11; EL
chart paper, SBAC headphones Goal Strategy
4, School
Climate Goal
Strategy 5, 9,
11,812
Classroom Material $51,080.00 Signature Funds: Engineering and Performing School Climate
Arts Pathway Supplies Goal Strategy
12
2018-19 SPSA Budget Summary
Classroom Material $3,000.00 Supplies for counselor and parent workshops, |€1A Goal
tutoring sessions, and supports for at-risk Strategy 7 &
students who are credit deficlent and lack 11; Math Goal
acodemic/social motivation to succeed Strategy 4 &
11; EL Goal
Strategy 4 &
10, School
Climate Goal
Strategy 4, 5,
8,9,11,&12
Title ! LCFF S&CC | LCFF Basic LCFF Base Action Plan &
Supplesnants! Suppiies 301000 | 000050 | 00007.0 00000.0 Oescription "
Office Supphes 512,587.00 Copy Paper, tissue paper, pens, clips, etc School Climate
Goal Strategy
12
Office Supples 512,600.00 Copy Paper, tssue paper, pens, clips, etc. School Climate
Goal Strategy
12
Communication {51,428.00 Stamps and mailings School Climate
Goal Strategy
10
Non-Capitalized Equipment Title t LCFFS&CC | LCFF Basic LCFF Base Action Plan &
{5500-34,995 per item) 301000 | 000050 | 00007.0 00000.0 e Strategy n |
Equipment/Replacement Title | LCFF S&CC | LCFF Basic LCFF Base Action Plan &
| (55,0000 per item) 301000 | 000050 | 00007.0 00000.0 PasCHPoR Strategy N
Professional Development Title | LCFF SERCC | LCFF Basic LCFF Base Action Plan &
(Conferences & Workshops) 20100.0 000050 | 00007.0 00000.0 Deacxiption Strategy |
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2018-19 SPSA Budget Summary
UC and CSU Conference $1,600.00 [Registration and Trave! expenses for student School Climate
extended leaming opportunities and training Goal Strategy
stalf to increase student achievement and 2
engagement
AP Summer Training $6,500.00 Registration and Travel expenses for student  |Math Goal
extended learning cpportunities and training Strategy 3 and
staff to increase student achievement and School Climate
engagement |Goal Strategy
3
CADA (ASB) and CARE $3,500.00 Registration and Travel expenses for student School Climate
{Renaissance) Conference extended learning opportunities and training  |Goal Strategy
staff to Increase student achievement and 7
engagement
Athetic Director Conference $1,200,00 Registration and Travel expenses for student Schoal Climate
extended learmning cpportunities and training Goal Strategy
staff to increase student achievement and 3
engagement
HOSA Conference 5255200 Registration and Travel expenses for student School Climate
extended learning opportunities and training  |Goal Strategy
staff to increase student achievernent and 12
engagement
Engineering Conference $8,000.00 Signature: Registration and Travel expenses for  |School Climate
student extended learning opportunitiesand  |Goal Strategy
training staff to increase student achievement |12
and engagement
AVID Conference 510.000.00 Registration and Travel expenses for student School Climate
extended learmning opportunities and training  |Goal Strategy
staff to increase student achievement and 1
engagement
Maintenance Title | LCFFS&CC | LCFF Bask LCFF Base Description Action Plan &
301000 000050 00007 .0 00000,0 WL
2 Copy Machines $31,500.00 Maintenance and Rental Agreements for 2 Copy [School Climate
Machines Goal Strategy
3
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2018-19 SPSA Budget Summary
[Athletic Equipment Repairs $10,000.00 Safety repair for football helmets Schoal Climate
(Goal Strategy
12
Instrumant Repair $1,000.00 Signature: repasr of musical instruments School Climate
IGoal Strategy
i = 12
Title LCFFSECC | LCFF Basic LCFF Base Action Plan &
Contracted Services 101000 | 000050 | oo00ro 00000.0 Description Srategyd |
Software Licenses 52,500.00 Turnitin com for writing support ELA Goal
Strategy 4
ISoftware Licenses $1,210.00 10 Assessment Data Analysis School Climate
1Goal Strategy
5
Software Licenses $4,500.00 EBSCO for research support School Climate
IGoal Strategy
11
Software Licenses 1$3,500.00 Superfan U for p behavi pport School Climate
|Goal Strategy
10
|Buses 513,494,584 Buses for student field trips/extended learning  [School Climate
lcpportunities (Goal Strategy
12
|Buses $3,000,00 Signature: Buses for student fiekd trips/extended [School Climate
learning opportunities Goal Strategy
12
Parent Workshop Speaker 52,000.00 Outside Speaker for parent workshop School Climate
|Goal Strategy
10
|Memberships $1,200.00 Memberships for WASC and IMC School Climate
(Goal Strategy
10
Fingerprinting $500.00 Fingerprinting for parent volunteers School Climate
iGoal Strategy
10
2018-19 SPSA Budget Summary
Academic Decathalon $500.00 Academic Decathalon License for materials Math Goal
Strategy 12
Canine Searches $800.00 To provide a safe learning environment canine  [Schoot Climate
searches Goal Strategy
12
AP Testing $6,300.00 Reduction of AP Test cost for disadavantaged  [School Climate
students Goal Strategy
12
TOTAL COST $97,386.00|$415,100.00] $15,800.00|  $209,568.00|
$97,386.00 $415,100.00 $209,568.00
$0.00 $0.00 $0.00
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O. Glossary of School Terminology

Glossary of Terms

APEX — Online credit recovery program

APPEL — Academic Performance Profile for English Learners
ERWC — Expository Reading and Writing Curriculum

ISI — In-School Intervention

LACEF — Los Altos Conqueror Educational Foundation
LAEU — Los Altos Entertainment Unit

MDTP — Mathematics Diagnostic Testing Project

MRWC — Mathematical Reasoning with Connections

SDM - Shared Decision Making

Staffulty — Terminology to unify Staff and Faculty
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