Measure BB - Phases 1 and 2 of 21st Century Classrooms Project Durations*

ACTIVITY

DURATION

Architects' site visits & reviewing as-built drawings
14 to 21 days (depends on complexity of the projects) - COMPLETED

Preliminary scope of work defention and cost estimation for construction phase
20 to 45 days (depends on complexity of the projects) - COMPLETED

Architecturals Fee RFP, Proposals, Negotiation & POs - 12 Projects at 8 Schools -
COMPLETED

Design Guidelines Architectural Services - RFP, Proposal, Negotiation & PO -
COMPLETED

Design Guidelines Documents - Preliminary Documents, 21st Century CR Committee
Comments & Finalizing Documents

Topographic survey by the Architects for Path of Travel (POT) and other accessibility
requiremenst (RFPs, Proposals, Negotiations & Performing)

Sketch & conceptual design preparation by the Architects (Accessibility)
30 to 90 days

Sketch & conceptual design preparation by the Architects (21st Century Classrooms
and Interim Housing) - 30 days

Design Development (DD) document preparation by the Architects
60 to 90 days (depends on complexity of the projects)

Construction Documents (CD) preparation by the Architects
60 to 90 days (depends on complexity of the projects)

Existing fire alarm and fire sprinkler systems' certification

Certifying existing uncertified Projects in DSA (by M&O)

Design review and approval by DSA
120 to 150 days(depends on complexity of the projects, and DSA's workloads)

Preparing bid documents by the District and the Architects
30 days

Bid Process by the District
60 days

Construction contracts approval by the Board
14 days

Awarding contracts to the contractors by the District, and starting construction**
14 days
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* All durations are based on best estimates as of December 1, 2018
** Construction durations will be determined upon finalizing projects' scope of work
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