215t Century Classroom Improvements
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- Cedarlane Academy

INTERIM HOUSING 215T CENTURY CLASSROOM

[ =2 =2 = =2 =2
c_ _g 82 & 3 3 ¢ _g 8¢ g § B
=z = z =z 2 =
5 5z 3% 3 <3 % 5 5z 3% <3 3 E
7] xn O [ [ N = a ) «n O o 9Nz [ =
W w o = 2 = o~ 2 w oy w = 2 o~ = o
I aw v O %) a (@] I A o W wn O o %) S
o] > z 0O z £ ] o] > z 0 B z o]
2 a8 go° S © 2 s 8° 8 ©
bbb b i i i e
A Bd’ o
- g *
*+4Fe TS
100% 100%

* Interim Housing Complete Close Out Phase
* Interior Phases 1 through 5 Complete

* Next steps:

* CLOSEOUT & DSA CERTIFICATION

Project Status
SUBSTANTIALLY CUMMING
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COMPLETE 2




- Cedarlane Academy

ALL PHASES SUBSTANTIALLY COMPLETE
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Cedarlane Academy

215t Century Classroom Improvements

FINAL PHASE 5 CLASSROOMS COMPLETE

Project Status

SUBSTANTIALLY C BL{!MIAT{\‘IghENptC]

COMPLETE 4



- Cedarlane Academy

Interior Improvements

BAND ROOM COMPLETE

Project Status
SUBSTANTIALLY CUMMING
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COMPLETE 5




- Grandview Academy, Newton, Sparks MS
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Interim Housing
AWAITING START 21st Century Classroom Projects APPROVED BY DSA

Interim Housing bid opened 7-15-21 * Newton Middle School 6-30-21
Notice to Proceed Pending * Grandview College Prep 6-30-21
Board approval e Sparks Middle School 6-30-21

* Scope review meetings scheduled with site
principals to gain stakeholder input per the

Board's guidance at the Special C UMMING
Building Value Through Expertise
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Newton Projected Schedule 2-23-22 to 5-30-23

5 [Task Name Guration

Qs 2021 [awr.20 aua 2022 s, 2022 ', 2023
pete o FEYP l fab har Ao Ma sun Aua sen S Nav Dec ian Fols | bior o Jun
1| Review Scope with 51120 days ] 0
2| Holidays 4 days "
s cope changes 1 day '
to Architecct
4| =New Milestone= 0 days 1179
s 60 days ——
L
© | Arcitect make updat(21 days " .
7 contractor 10 days —
Prequalification
6 |issue Documents 15 days T—
and Bid
5 | Holidays 13 days —
10| Open Bids 1 day .
11 sien Contract, secure 13 days —
u
72| lavue Notice to Proce 1 day i
Mobilize 7 days '
Site Work Deme 20 days V ]
Prep site and set forn & days
Place Concrete 4 day
17| Phase 1 builkdng G 45 days V .
19| Phase 1 builkdng C-A 45 days = '
19| Phase 1 builkdng C-B 45 days b "
20| Phase 1 builkdng B-A 45 days b '
21 | Phase 1 builkdng B-B 45 days [ "
22 | Phase 1 builkdng D 45 days . I"
Phase 1 builkdng £ 45 days
Punch List 14 ,..w; |
o [Task Name [Duration Qtr4, 2021 atr 1, ZOZZ L}[rZ ZDZZ a3, NZZ a4, ZDZZ Qi ZDB
oa Now Dec Feb Mar May Jun Avg | Sen Nov Dec | reb
1| Review Scope with Sites 20 days )
2| Holidays 4days - l
3 |Issues scope changesto 1 day [
Arcbitecct
4| <New Milestone> 0days 179
5 | Arcitect make updates 21 days L 1
6 | Contractor PreQualificati 10 days —
7 | Issue Documents and Bid 15 days i
8 | Holidays 13 days
9 | Opensids 1day
10| Sign Contract, secure 13 days '
bonds, post bid
11| Issue Notice to Proceed 1 day ¥
12 | Mobilize 7 days [
13| Site Work Demo 20 days [\
14_|Prepsite and set forms 6 days
15| Place Concrete 4 days
16| Phase 1 builkdng D 45 days
17| Phase 1 builkdng E 45 days "o *
18| Phase 1 builkdng F 45 days i 1
19| Phase 1 builkdng G 45 days i "
20 | Punch List 14 days L
21 | Notice of Completion 1day ’

Grandview Projected Schedule 2-23-22 to 3-22-23

D Task Name Duration

1| Review Scope with Sites 20 days

2 Holidays 4 days

3| Issues scope changesto  1day
Architecct

4| <New Milestone> Odays

5 | Arcitect make updates 21 days
Contractor PreQualificatii10 days

Issue Documents and Bid 15 days

Holidays. 13 days

Open Bids 1day

10 Sign Contract, secure 13 days
bonds, post bid

11 Issue Notice to Proceed 1 day
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7
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12 | Mobilize 7 days
13| Site Work Demo 20 days
14 Prepsite and setforms 6 days
15 | Place Concrete 4days

16 | Phase 1 builkdng 805 wing45 days
17 Phase 1 builkdng 70s Win 45 days
18 Phase 1 builkdng 60s Win 45 days
19 Phase 1 builkdng 505 Win 45 days
20| Phase 1 builkdng 40s Wini45 days
21| Phase 1 builkdng 30s Wini4S days
22| Phase 1 builkdng 20s Wini45 days
25| Phase 1 builkdng 10s Wini45 days
24| Phase 1 builkdng Kinder 45 days
Wing & Band

25 | Punch List 14 days
26| Notice of Completion 1 day
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