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Welcome Back!



The HLP NPDL journey…
September 2018

2 day Capacity Building Institute

January 2019 – 2 days

• Designing Deep Learning

• Powerful Questions

• Moderation – the Ramp

• SOLO Taxonomy

• Evidence of Learning

• Teacher as Activator
March 2019

• Daily Deep Learning

• Student Agency

• Conditions for Deep 

Learning

• Leading Deep LearningApril 2019

• Celebration



one               one



The New Change Dynamic

Fullan, Quinn, McEachen, Deep Learning, 2017



Today – Focusing, Designing and Leading

•New Tools and Templates
• Learning Re-Design
• Learning Design
• Learning Design Coaching tool
• Teacher Self-Assessment tool
•100-day Plans



OUR PURPOSE
To foster deep learning so that all learners contribute to the common 

good, address global challenges and flourish in a complex world. 

© NPDL 2017 All Rights Reserved



“If we want learners who can 
thrive in turbulent and complex 

times, apply thinking to new 
situations and change the world, 

then we must re-imagine 
learning.”

Fullan, Quinn & McEachen, Deep Learning p.13,2017

Why….



Whatever the status quo is,

changing it gives you

the opportunity to be 

remarkable.



We build knowledge and practices that foster 

deep learning and whole system change 

What we do…



Quality learning that sticks for life!







Deep Learning Tools

Global Competencies

Deep Learning Progressions
Character ⬧ Citizenship ⬧

Collaboration
Communication ⬧ Creativity ⬧

Critical Thinking

Student Friendly Deep Learning 
Progressions

Character ⬧ Citizenship ⬧
Collaboration

Communication ⬧ Creativity ⬧
Critical Thinking

Student Self-Assessment Tool

Designing Deep Learning

⬧ Learning Design Rubric

⬧ Learning Design Planning Template

⬧ Learning Design Coaching Tool

Building Capacity for 
Deep Learning

⬧ Teacher Self-Assessment Tool

⬧ Simple Conversation Guide

⬧ School Conditions Rubric

⬧ District Conditions Rubric



Co-creating a Learning Design

In pairs, review the Learning Design 
Template (p157)

Compare this to your existing 
learning design plan. How is it 
similar or different?

How might the Learning Design 
Template help you add depth and 
specificity to your learning 
experience?

1

2

3



21 Backward Mapping Using the Learning
Design Planning Template

PROTOCOL

1 Read through the mini case study “Who’s Afraid of 
Algebra?” (pp 158-159)

Review the “Making connections and identifying patterns” 
dimension of the Critical Thinking Learning Progression (p 136)



21 Backward Mapping Using the Learning
Design Planning Template

PROTOCOL

With a partner, identify relevant 
information from the case study, 
and record it in the appropriate 
sections of the Learning Design 
Planning Template

What information was missing? 
What information do you need to 
infer?

2

3





23 Comparing Learning Designs
PROTOCOL

1 Choose two Learning Design Examples
(pp 176-185)

Read them, using the Four Elements and 
the 6 Global Competencies as a lens for 
discussion

2



23 Comparing Learning Designs
PROTOCOL

Identify what the two 
examples have in common.

In the middle part of the Venn 
diagram, record those 
similarities.

3





23 Comparing Learning Designs
PROTOCOL

4 Identify what is different for each 
Learning Design and make notes in the 
corresponding sections of the Venn 
diagram



23 Comparing Learning Designs
PROTOCOL

Share your thinking with others and discuss the 
questions below.

• In what ways are these examples of Deep Learning? How are 
these experiences different than traditional lesson design?

• When you reflect on these designs, what might work with 
your students? 

• What are you curious about? What information is missing for 
you?

• How might you build on these designs?

• What might you change?

5



Learning Experiences that Foster the

Global Competencies

• Involve higher-order cognitive processes to 
reach a deep understanding of content and 
issues in a contemporary world

• Include immersion in addressing areas or 
issues that are often cross disciplinary

• Integrate academic and personal capabilities

• Are active, authentic, challenging, and 
student centered

• Are often designed to impact the world, 
locally or more widely

• Take place in a range of settings and 
increasingly use digital and connectivity p161



• Select and read through some 

of the other Learning Design 

Examples (pages 176 – 185)

• How do these examples help 

develop your understanding 

of Deep Learning?

• You might like to use the 

placemat to record your 

observations

Take 15 minutes…..





24 Using the Learning Design Planning Template
PROTOCOL

Think about your students, and identify their:
• Strengths
• Needs
• Interests

Identify 2-3 curriculum outcomes that you will be 
addressing in your class soon. Identify Global 
Competencies that would deepen the learning.

Create a Deep Learning task using the Four Elements of 
Learning Design as a reference

2

3

4

1



Sharing your formative 
planning
• Find another pair/group
• Take 3 minutes each to 

share your plans

• Presume positive intentions: this is my best thinking 
at this time—my ideas can change as I learn and 
grow

• Demonstrate mutual respect for everyone’s 
perspective, pace and journey

• Let’s be hard on ideas and soft on people

• Employ skillful listening

• As we share, trust matters



Designing Deep Learning



22 The (new!) Learning Design Rubric
PROTOCOL

1 In groups of four, each select one of the four 
elements. Read through your element and 
highlight the most important ideas

Describe in your own words the main ideas 
within the Element and how it becomes more 
advanced.

2



3

4



Redesigning Deep Learning

• Watch the Project Root Video

• Notice how the teachers used the 
Four Elements and Global 
Competencies

• Record your observations on the 
large placemat at your tables



Troy Schools Project root 
video



Redesigning Deep Learning

• Refer to the learning Design Rubric

• How would you strengthen this Deep 

Learning experience?

• Record your thoughts in a different color 

marker and be prepared to share back 

your thoughts



Lunch break

45 minutes!

…resume at 12:25



one               one



Building Capacity
for Deep Learning
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 • Presume positive intentions: this is my best thinking at 

this time—my ideas can change as I learn and grow

• Demonstrate mutual respect for everyone’s 
perspective, pace and journey

• Let’s be hard on ideas and                                                             
soft on people

• Employ skillful listening

• As we share, trust matters



Review the Deep Learning Design Coaching Tool.

Which questions do you think are the most 
helpful in coaching peers (or yourself) around 
their learning designs?

23 Using the Learning Design
Coaching Tool

PROTOCOL







As a simulation, watch the video Grovedale West PS 
Library Malaysia.

Jot your notes in the right-hand column of the tool.

What are the three questions that you would like to 
ask the teacher?

What questions from the coaching tool would you 
use to prompt them to strengthen their learning 
design?

23 Using the Learning Design
Coaching Tool

PROTOCOL



Mini Library in Malaysia Grovedale video



Top Tools for 
Designing 
Learning
•Learning Progressions

•Learning Design Template

•Learning Design Rubric

•Learning Design Coaching tool



Complete the Teacher Self- Assessment Tool 
individually.

Reflect on your results and Complete Part One of 
the Deep Listening Exchange Organizer.

Form groups of four.

Share one area of confidence and describe the 
practices used regularly.

Repeat for each group member. (10 minutes)

31 The Teacher Self-Assessment tool
PROTOCOL

1

2

3



Complete       and 

• Form groups of four.

• Share one area of confidence and describe the practices 
used regularly. Repeat for each group member. 



31 The Teacher Self-Assessment tool
PROTOCOL

1

2

3

Select an area where you want to develop more confidence or expertise.
Person A shares the area and why it is a challenge. The other three 
members of the group listen, take notes and do not interrupt. (2 minutes)
The other group members talk among themselves to discuss what they 
have heard Person A say, how they understand the challenge, and what 
might be helpful. The prompts support the discussion. Person A takes 
notes and listens without interjecting. (5 minutes)
Person A then responds to what has been discussed/ suggested and 
identifies key points or strategies that may help to build confidence in the 
area. Person A also identifies one next step. (3 minutes)

If time allows, someone else assumes the role of Person A to share their 
challenge, and the protocol is repeated



32 The Teacher Self-Assessment tool in 
action

PROTOCOL

Identify three areas on the 

Teacher Self-Assessment Tool 

where you noticed the need 

for more confidence.

Choose one of the three areas 

you would like to focus on.

Read the Teacher Action Plan 

example.

Fill in the blank Teacher Action 

Plan Organizer.









Read your assigned dimension of the School 
Conditions Rubric. 

• Person 1 Vision and Goals

• Person 2 Leadership

• Person 3 Collaborative Cultures

• Person 4 Deepening the Learning

• Person 5 New Measures and Evaluation

Formulate the key ideas from your dimension 
and jot notes in the organizer. Prepare to 
share with your group.



Planning for 
Deep Learning



Fullan & Quinn. Coherence: The Right Drivers in Action for Schools, Districts and Systems, Corwin, 2015

The Coherence Framework



Fullan & Quinn. Coherence: The Right Drivers in Action for Schools, Districts 
and Systems, Corwin, 2015
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Taking Action Assignment

1. Complete your 100 day  42 day
plan.  Include steps to:

• Share Deep Learning with your 
school/colleagues

• Design/teach a Deep Learning 
experience 

Bring plans and artifacts to our 
next session

2. Complete the School Conditions 
Rubric



The New Change Dynamic

Fullan, Quinn, McEachen, Deep Learning, 2017



100 Day 
42 day ☺
School 
Deep Learning 
Plan





Over the last 12 

months…what got you 

excited about Deep 

Learning?

Reflect…..



What will excite and 
engage your Teachers?



Bryan video 



Teachers’ Voice Teachers Ask for Professional Learning that is Deep 

✓Agency in their learning

✓Time to learn with peers 
and passionate experts

✓Authentic learning

✓Based on teaching 
needs in a rapidly 
changing world

Conversation of 300 High school teachers collected jointly by the District and Teachers Union.



Sharing
our Plans

One stays the rest stray







Thankyou for all your work, 
Up until today, 
And moving forward….
Don’t hesitate to get in touch…
max


