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LCAP Annual Update Timeline
Timeline Stakeholder Engagement: LCAP Annual Update

October • Evaluate LCAP Year 1 progress
• Conduct needs assessment based on LCAP metrics & goals
• Align SPSAs to LCAP goals, priorities, actions
• Convene LCAP Advisory Committee
• Identify continuing or expanding LCAP Advisory Committee Members

November -
December

• Focus on and seek input based on needs assessment data to determine modifications or propose 
new goals, actions  & services

• LCAP Survey for stakeholder input

January • LCAP Survey continues 
• Continue stakeholder input process
• Align emerging priorities with Governor’s January Budget

February -
March

• Continue seeking LCAP priorities based on consultation with stakeholders & community, and
continue budget alignment process

• Continue Year 1 implementation and reflect on  progress  toward goals 

April • Present draft LCAP to DAC & DELAC  for review & comment
• Superintendent responds to comments in writing
• Revise & finalize draft LCAP & annual update

May • Provide public notice: Opportunity to comment on draft LCAP update
• Finalize  LCAP update following Governor’s May budget revision
• Public Hearing (LCAP and budget)

June • LCAP update & budget provided for Board approval by June 30



Stakeholder Engagement 
in the LCAP Process

 Stakeholders are students, parents, employees, & community members 
affected by decisions the district makes

 Districts must engage stakeholders in the LCAP process & must demonstrate in 
their LCAP how, over time, the involvement of stakeholders has supported 
improved outcomes for students

 Districts are required to consult with, or seek advice from:

 Parents

 Students

 Local bargaining units

 Teachers

 Principals

 Administrators & other school personnel

Provided by School Services of California, Inc.



What is HLPUSD’s process to engage & consult 
with stakeholders in the LCAP process?

 Monthly Board of Education Meeting updates 

 District Advisory Committee (DAC) & District English Learner Advisory Committee 
(DELAC) advice and comment

 LCAP Advisory Committee

 Student Advisory Committee

 LCAP Campaign at school sites  

 Systematic procedures for gathering LCAP input & feedback

 Schools, departments, management team

 Teachers, staff, students, community

 Schools align Single Plan for Student Achievement (SPSA) & LCAP goals/priorities

 School Site Councils (SSC) and English Learner Advisory Committees (ELAC)



Stages of Engagement for LCAP
 Consultation Stage:

 Sharing of the needs assessment results with stakeholder groups and 
drafting of goals, actions, & activities

 Engagement of LCAP stakeholders

 Opportunities & procedures to seek stakeholder input 

 Review & Comment Stage:

 Presentation of the LCAP or annual update to statutorily required parent 
advisory groups for review & comment

 Presentation of the LCAP or annual update to the public for written 
comment

 Holding of a public hearing prior to adoption of LCAP or annual update

Provided by School Services of California, Inc.



Spring 2017
Stakeholder Engagement Focus Areas 

1. LCAP Advisory Committee
 Committee drafts recommendations for 2017-20 LCAP priorities, based on needs 

assessment and stakeholder input

2. Schools’ Single Plan for Student Achievement (SPSA) and 
Budget Priorities 

 Schools align their SPSA & budgets with LCAP priorities to inform 2017-20 LCAP planned 
actions/expenditures  

3. LCAP Stakeholder Questions
 Schools engage stakeholder groups to provide opportunities for input on LCAP priorities 

– teachers, staff, parents, students 

4. Student Advisory Committee (SAC)
 SAC representatives at each High School & K-8/Middle School provide input on LCAP 

priorities

5. 2016-17 LCAP Annual Update Survey
 Results pending data processing – Hanover Research



District Parent Advisory Groups: 
What are your priorities for LCAP?

District Advisory Committee (DAC)
January 19, 2017

District English Learner
Advisory Committee (DELAC)

January 31, 2017



Spring 2017 
Stakeholder Engagement at School Sites…

Del Valle Elementary
Parent Engagement

Parent LCAP Meeting
at La Puente HS

Los Molinos
Elementary

Parent 
Engagement



Spring 2017 
Stakeholder Engagement at School Sites…

California 
Elementary School

Los Molinos
Elementary School

SDM at 
Baldwin 

Elementary 
School



Examples of 
Schools’  

Stakeholder 
Engagement

Meetings



Baldwin 
Elementary School

Examples of School 
Stakeholder Groups’ LCAP Priorities

Los Molinos
Elementary School

La Puente HS

California 
Elementary School



LCAP News and Next Steps:

 LCAP Advisory Committee
• Meeting #5: March 16, 2017

• Representative members – DAC & DELAC parents, HLPTA, CSEA, SEIU, 
management, teachers, counselors, classified staff

 2017 Parent University Symposium
• March 18, 2017, 8:00-12:00 at Willow Adult School

 LCAP Survey 
• Hanover Research Analysis Report – March, 2017

 Coming Soon - California’s New Accountability System
• LCFF Evaluation Rubrics will be released in March, 2017

• New name:  California School Dashboard

• Results will be addressed in the LCAP



Parent University Symposium
Saturday, March 18, 2017
8:00 a.m. to 12:00 p.m.

Willow Adult School
 Parents select three workshops such as:

 21ST Century Technology

 Mathematics from TK-12

 Next Generation Science and STEAM

 Culinary Arts

 Visual and Performing Arts

 College: Admission/Tuition/Financial Aid

 Attendance is Key to Success

 Supporting the WHOLE Child

 Immigration: Know your Rights

 Paying for College: Undocumented Students Guide

 Leadership & Community Cultural Wealth
 Childcare provided

 Translation in Spanish & Mandarin available

 Lunch!

 RSVP at School Site

FREE



Thank you!
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