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Student Engagement

School Climate

Course Access

Other Student Outcomes

Basic Services

Implement CCCS

Parent Participation

Student Achievement

LCAP Goals
Eight Main State Priorities



Basic Services

• Ensure all students are provided highly 
qualified teachers

• Credentialed Teachers & Administrators

• Skilled Para-professionals/Classified Staff

• Professional Development

• Increase Technology Access
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Honored for Supporting 
Athletics

Annie Bui, CBO
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Guest WiFi
is now available 

HLPGUEST



Implement 
Common Core 

State Standards

• Curriculum Committees for alignment and 
articulation 

• Ensure all students are provided core 
curriculum textbooks and instructional materials

• Increase intervention services for students who 
need additional support to reach goals

• Access from home with online tools

• Increase classroom access to technology

• Professional Development through Teachers on 
Special Assignment (TOSAs) to support 
individual site needs and District roll outs



Math
Push-In PD at Los Altos 
Elementary School

Math TOSAS
ES:  Gabriel Ward
MS: Brian Mahaffey
HS:  Lauren Johnson



Review of Publisher 
Materials
High School History/Social Science Adoption



Parent Participation & 
Community Involvement



Media Outreach
2018 State of the District

• Live Streamed 
• 1,108 People accessed
• 566 Full Views



Student Engagement

• Increase percentage of students 
engaged and involved in school 
and academic growth
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Wilson's CyberPatriot team placed 39th in the nation!! 
Wilson among the top 0.8% teams in the country.

CyberPatriot the National Youth Cyber 
Education Program 

• Created by the Air Force Association 
(AFA) 

• Inspire K-12 students toward careers in 
cybersecurity or other STEM disciplines 
critical to our nation's future. ​



School Climate

• Build positive school climates

• Safe & secure learning environment

• Maintain school police & safety 
departments
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School Furniture Expo 
Disneyland Hotel

Exploring for 21st Century Classrooms



Course Access

• Increase students’ access and enrollment in
college and career pathway courses

• Increase number of students enrolled in TK-K
Classes



16Kinder Roundup 
California Elementary 
School

40 Families Onboarding for Fall 2018



Other Student Outcomes
• Teaching and learning strategies that engage and

empower students

• Increase students’ access and enrollment in
technology courses

• Increase students’ access and enrollment in
STEAM courses

• Access to co-curricular activities such as art,
computer science, performing arts, sports, etc.

• Increase the percentage of students who achieve
college and university readiness

• California College Guidance Initiative (CCGI)

• Multi-tiered Systems of Support (MTSS)



DNA Math 
Dixon, Nolan, Adams

Grade Band Experts:

• TK-2

• 3-5

• 6-8

• High School

Just-in-time PD/Coaching

HLPUSD Math 
Experts Learning 
Building 
Capacity



Thank You
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