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LCAP Annual Timeline
Timeline Stakeholder Engagement & LCAP Development Process

October • Evaluate LCAP Year 3 progress & begin needs assessment based on LCAP metrics & goals
• Align SPSAs to LCAP goals, priorities, actions
• Identify continuing and new LCAP Advisory Committee Members & convene LCAP Advisory Committee

November -
December

• Focus on and seek input based on needs assessment data to determine modifications or propose new goals, actions  & 
services

• LCAP Survey for stakeholder input 

January • Continue stakeholder input process & align continuing & emerging priorities with Governor’s Budget
• LCAP Survey for stakeholder input continues

February -
March

• Continue seeking LCAP priorities based on consultation with stakeholders & community, and continue budget alignment 
process

• Continue Year 3 implementation and reflect on progress toward goals 

April • LCAP Advisory Committee drafts proposals for 2020-23 LCAP Year 1 continuing/expanding priorities
• Present draft LCAP to DAC & DELAC  for review & comment
• Superintendent responds to DAC and DELAC comments in writing
• Incorporate feedback from stakeholder groups into draft LCAP and refine LCAP goals, actions and strategies
• Revise & finalize draft LCAP & annual update

May • Provide public notice: Opportunity to comment on draft LCAP 
• Finalize draft LCAP following Governor’s May budget revision
• Public Hearing (LCAP and budget)

June • LCAP & budget provided for Board approval by June 30



Stakeholder Engagement in the LCAP Process
• Districts must engage stakeholders in the LCAP process & must demonstrate 

in their LCAP how, over time, the involvement of stakeholders has supported 
improved outcomes for students

• Districts are required to consult with, or seek advice from the following 
stakeholder groups, per Education Code (EC) 52060(g):
 Teachers
 Principals
 Administrators & other school personnel
 Local bargaining units of the school district
 Parents
 Pupils



LCAP Consultation Process: 
Required Advisory Committees

• Two LCAP advisory committees are required by law  
 Districts are required to establish a parent advisory committee
 Districts with at least 15% and at least 50 English Learners must also establish an English 

learner advisory committee
 Existing committees may be used for this purpose if they meet the requirements for these 

committees

• HLPUSD’s two required LCAP advisory committees are:
 District Advisory Committee (DAC)
 District English Learner Advisory Committee (DELAC)



HLPUSD LCAP Stakeholder Engagement Process

LCAP
- 8 State Priorities 

-Legal Requirements
-Improved Outcomes for 

Students

Board of Education:  
-Approval

LCAP Advisory 
Committee:     

Representatives - DAC & 
DELAC, HLPTA, SEIU, CSEA, 

Certificated & Classified Staff, 
Management

Student Advisory 
Committee

-Grade 6-12 Student 
Representatives

All Schools: 
-Stakeholder Groups 
-SSC & ELAC
-SPSAs – School Plans

DAC & DELAC:        
-Legally Required 

Committees 

LCAP Survey: 
-Students
-Parents,

-Staff

Stakeholders:  
-Parents, Students, 

Teachers, Principals, Local 
Bargaining Units, 

Administrators & School 
Personnel



2019-20 LCAP Survey
Now Open!

 Survey for Staff, Parents, Students
 Available on a variety of platforms (on-line, smart-phone)
 Select Languages: English, Spanish, Mandarin
 Survey results and narrative analysis reports: February/March, 2020

LCAP Survey Links:
https://www.hlpschools.org/

Group Link
Staff https://hanover-research.qualtrics.com/jfe/form/SV_e9yNwNo1LRiN7yB?Group=Staff

Parent https://hanover-research.qualtrics.com/jfe/form/SV_e9yNwNo1LRiN7yB?Group=Parent
Student https://hanover-research.qualtrics.com/jfe/form/SV_e9yNwNo1LRiN7yB?Group=Student

https://www.hlpschools.org/
https://hanover-research.qualtrics.com/jfe/form/SV_e9yNwNo1LRiN7yB?Group=Staff
https://hanover-research.qualtrics.com/jfe/form/SV_e9yNwNo1LRiN7yB?Group=Parent
https://hanover-research.qualtrics.com/jfe/form/SV_e9yNwNo1LRiN7yB?Group=Student


Upcoming Events for January…
• LCAP Advisory Committee Meeting #3
 January 9, 2020 meeting will focus on data and feedback related to LCAP

priority areas

• State of the District 
• January 16, 2020, 6:00 p.m. @ The Hacienda Heights Community Center

• Parent Advisory Groups’ Input for LCAP Priorities
 January 23, 2020 - District Advisory Committee (DAC) Meeting
 January 28, 2020 - District English Learner Advisory Committee (DELAC) 

Meeting



Thank you!
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