CUMMING

Building Yalue Through Expertise

21t CENTURY CLASSROOM IMPROVEMENTS | PHASES 1 & 2

BOND UPDATES
January 21, 2020



NELSON PILOT CLASSROOM: ROOM C-1
PLANNING

ACTION ITEMS

Move out COMPLETE

Pre-Construction project walk 12-20-19 COMPLETE
Color pallet planning and materials selection for three color schemes COMPLETE
Request for quotes 12-20-19 COMPLETE

Quotes received 1-06-20 Responses currently under review

Demo Project walk 1-10-20

Install floor, walls, glazing, technology, power, finishes, fire alarm, lighting Pricing Negotiations
Underway

New furniture Procure Mid January

Move in February 2020
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NELSON PILOT CLASSROOM: ROOM C-1
PRELIMINARY SCHEDULE

"

e Task Mame
i Nelson Sample Classroom Ci Project
ERRr-3 Conduct introduction meeting with Principal
ERNr-Y Present color palet to Principal
- Fresent prefiminany schedule ta Principal with phasing

Conduct coordination meeting with site and contractors

Cruraton|stan
34 days Thu 12/12/19
lday Thu 12/12/19
1day  Thu 12/12/19
1day Thu12/12/19
1day Fri12/13/19

Firvish
Tue 1/28/20
Thu 12/12/19
Thu 12/12/1%
Thu 12/12/1%
Fri 12713/19
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Inactiva Mikstans

Inwetive Suswnby C

& Protect/Isolate site [fencing, caution tape) for safety lday Thul/2/20  Thu 1/2/20 ing Contractor
T Safe off and demo electri nad Fire Alarm 1day Fril/3/20 Fri 1/3/20 corical Contractor
a |m= Demo antire room {floars, walls and celling) Sdays Mon 1/6/20  wed 1/8/20 <
2 |[E&  Replace glazing umits 2 days Wed 1/8/20  Thu 1/9/20
10 | install frarming 2 days Fri 1/10/20 Mon 1/13/20 s Beneral Contractor
11 Install ceiling Zdays Mon /1320 Tue 1/14/20 ¥ | Lighting
= Install lighting and lighting controls 1day Wed 1/15/20 Wed 1/15,/20 - Lighting Contractor
1= install fire alarm, electrical and data intarnal pathway 2 days Wed 1715/20  Thu 1/16/20 = i
= Install wall finishes Idays Frid/A7/20  Tue 1/21/20 + G I Conracter
5 Install and test fire alarm 1day  wed 1/22/20 wed 1/22/20 | Electrical Cantractar
% | Install surface mount raceway with electrical and data Zdays Thu1/23/20  Fri 1/24/20 Tl Electrical Contractor
(e =] Rough in plumbing Aday  Wed 1/22/20  Wed 1/22/20 Genarpl Contractor
18 Install sink and counter/casawork 1day Thu 1/23/20 Thu 1/23/20 1 General Contractor
Top out and finish plumbing iday  Frilj3afa0  Fri 124030 il General Contractor
Caulk, prep, prime and paint Zdays Fril/24/20  Mon 1/27/20 Tl General Contractor
Procure flooring 20 days Fri12/13/19 Thu 1/9/20 Cumming
Install flacr finishes 2 days Thu 1/3/20 Fri 1/10v20 T W
Install Base Cowving 1day Mon 1/13/20 Mon 1/13/20 ‘General Contractor
Procure cutside classroom signage 20 days Fri12/13/19  Thu 1/9/20 Cummbing
Install new outside classroam signage 1day  Tha 3/3/20 Thes 1,9/20 %, General Contractor
Procure door hardware 20 days Fri 12/13/19  Thu 1/9/20 7 #, Cumming
Replace door hardware lday Fril/10/20  Fri 1710420 T General Contractor
Procure technalogy (rmonitar, doc camera, PC, audio systes 20 days Fri 12/13/19  Thu 1/9/20 T +Cumming
install/connect vechnology (monitor, doc camers, PC, sudio system 2 days  Mon L/27/20  Tue 1/28/20 b HLPUSD NCS.
Procure classrocm furniture 20 days Fri12/13/19  Thu 1/9/20 [ - Cumming
install furniture lday Mon 1/27/20  Mon /27720 T MLPUSD Facilities
Move classroom back [teachers’ bowxes, laptop cart) lday Tue 1/28/20  Tue 1/28/20 HLPUSD Facilities
EES Finish Nelsan Sample Classraem C1 Project Odays Tue 1/28/20  Tue 1/2E/20 ;luzx
Yoo Projeet Surmemany ¥ B hanus Tak C C [E— *
Project: 4 Classroom wing tasks| sin Inactiva Task Duraticn-grb Frogres

Manual Progress
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PROJECT STATUS
LOS ALTOS ELEMENTARY SCHOOL

INTERIM HOUSING 215T CENTURY CLASSROOM
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100% complete with construction of the Interim Housing
Project

Interim housing ready to be occupied

100% complete with construction documents for the 21st
Century Classroom Project

DSA backcheck appointment date awaiting certification of
(4) open DSA Applications
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PROJECT STATUS
LOS ALTOS ELEMENTARY SCHOOL

Task Name Start Finish 2020 2021
son | st | ave | sep | oa | wow | ec | san | peb | ar | mpr | way | un | s | awg | seo | ot | Mev | Dec | san
[TDM] Los Altos ES (19 CRs) Tue 7/2/19 Wed 1/13/21 ; 1
Initiate Project Mon 10/21/19  Mon 10/21/19 101 r
Complete Scope Development Sat 1/18/20 Fri 1/24/20 1
Submit Package to DSA Tue 7/2/19 Tue 7/2/19 [} \‘
Receive DSA Comments Wed 7/3/19 Wed 7/24/19 &
Close Outstanding Open A Numbers Mon 10/21/19  Fri 1/31/20 ﬂ
Submit to DSA for Backcheck Mon 2/3/20 Fri 2/21/20 A
Receive DSA Approval Fri2/21/20 Fri 2/21/20 L
Conduct Final CD Constructability Review / Budget Verification  Sat 2/22/20 Fri 2/28/20 1
Los Altos ES Increment #1 (11 Classrooms) Fri 4/24/20 Thu 7/23/20
Move teachers to interim location (District) Sat5/23/20 Sat 5/23/20
Construct Increment #1 (11 Classrooms) Fri 4/24/20 Wed 7/22/20 q
Furnish FF&E Thu7/23/20  Thu7/23/20 T
Maove teachers back into classroom (District) Thu 7/23/20 Thu 7/23/20
Los Altos ES Increment #2 (4 Classrooms) Sat 7/18/20 Sun9/6/20 F—
Move teachers to interim location (District) Sat 7/18/20 Sat 7/18/20 [
Construct Increment #2 (4 Classrooms) Thu 7/23/20 Sat 9/5/20 i
Furnish FF&E Sun 9/6/20 Sun 9/6/20 %7
Maove teachers back into classroom (District) Sun 9/6/20 Sun 9/6/20
Los Altos ES Increment #3 (4 Classrooms) Sat 9/5/20 Wed 10/21/20 |
Move teachers to interim location (District) Sat9/5/20 Sat 9/5/20 E
Construct Increment #3 (4 Classrooms) Sun 9/6/20 Tue 10/20/20 =
Furnish FF&E Wed 10/21/20  Wed 10/21/20
Maove teachers back into classroom (District) Wed 10/21/20  Wed 10/21/20
Close Out Thu10/22/20  Wed 1/13/21 A
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PROJECT STATUS
NELSON ELEMENTARY SCHOOL

215T CENTURY CLASSROOM
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100% complete with construction documents for the 21t
Century Classroom Project

DSA backcheck appointment date awaiting certification of
(1) open DSA Application

Room C1 pilot classroom planning in progress
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PROJECT STATUS
NELSON ELEMENTARY SCHOOL

Task Mame Start Finish ‘ 2020 2021
Jn | ou | awg | sep | oet | wow | ec | san | Feb | Mar | apr | May | sun | s | mug | sen | oe | wow | see | an
[TDM] Nelson ES (20 CRs) Tue 7/2/19 Wed 1/13/21 [ 1
Initiate Project Mon 10/21/18  Mon 10/21/19 o—tﬂJﬂ—‘L N
Complete Scope Development Sat 1/18/20 Fri 1/24/20 ﬁ
Submit Package to DSA Tue 7/2/19 Tue 7/2/19 K
Receive DSA Comments Wed 7/3/19 Wed 8/7/19 -
Close Outstanding Open A Numbers Mon 10/21/19  Fri 1/31/20 £
Submit to DSA for Backcheck Mon 2/3/20 Fri 2/21/20 +
Receive DSA Approval Fri 2/21/20 Fri2/21/20 (J
Conduct Final CD Constructability Review / Budget Verification  Sat 2/22/20 Fri 2/28/20 1
Nelson ES Increment #1 (12 Classrooms) Fri4/24/20 Thu7/23/20 | |
Move teachers to interim location (District) Sat 5/23/20 Sat 5/23/20 T
Construct Increment #1 (12 Classrooms) Fri 4/24/20 Wed 7/22/20
Furnish FF&E Thu 7/23/20 Thu 7/23/20 %7
Move teachers back into classraom (District) Thu 7/23/20 Thu 7/23/20
Nelson ES Increment #2 (4 Classrooms}) Sat 7/18/20 Sun 9/6/20
Move teachers to interim location (District) Sat 7/18/20 Sat 7/18/20
Construct Increment #2 (4 Classrooms) Thu 7/23/20 Sat 9/5/20
Furnish FF&E Sun 9/6/20 Sun 9/6/20 T
Move teachers back into classroom (District) Sun 9/6/20 Sun 9/6/20 =
Nelson ES Increment #3 (4 Classrooms) Sat 9/5/20 Wed 10/21/20 r
Move teachers to interim location (District) Sat 9/5/20 Sat 9/5/20
Construct Increment #3 (4 Classrooms) Sun 9/6/20 Tue 10/20/20
Furnish FF&E Wed 10/21/20  Wed 10/21/20
Move teachers back into classraom (District) Wed 10/21/20  Wed 10/21/20
Close Qut Thu 10/22/20 Wed 1/13/21 b
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PROJECT STATUS
WORKMAN ELEMENTARY SCHOOL

215T CENTURY CLASSROOM
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100% complete with construction documents for the 215t
Century Classroom Project

|:| st Century CR
Maderrezatp

Architect to resolve DSA backcheck comments

DSA backcheck appointment scheduled for February 5, 2020
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PROJECT STATUS

WORKMAN ELEMENTARY SCHOOL

Furnish FF&E
Move teachers back into classroom (District)
Close Out

‘Wed 10/21/20
Wed 10/21/20
Thu 10/22/20

Wed 10/21/20
Wed 10/21/20
Wed 1/13/21

Task Name Start Finish 2020 2091
May | sun | su | Aua | Sen | et | Nov | bee ‘ san | peb | mar | apr | tay | sun | su | avg | sep | oct | mov | pec | s
[SVA] Workman ES (23 CRs) Wed 5/29/19  Wed 1/13/21 1
Initiate Project Mon 10/21/18  Mon 10/21/19 .M_-L
Complete Scope Development Sat 1/18/20 Fri 1/24/20 5
Submit Package to DSA Wed 5/29/19 Wed 5/29/19 h
Receive DSA Comments Thu 5/30/19 Thu 12/19/19 b 1
Submit to DSA for Backcheck Mon 1/27/20  Wed 2/5/20 ﬁ
Receive DSA Approval ‘Wed 2/5/20 Wed 2/5/20 L
Conduct Final CD Constructability Review / Budget Verification ~ Thu 2/6/20 Wed 2/12/20 1
ES #1(11Cl ) Fri 4/24/20 Thu7/23/20
Move teachers to interim location (District) Sat 5/23/20 Sat 5/23/20
Construct Increment #1 {11 Classrooms) Fri 4/24/20 Wed 7/22/20
Furnish FF&E Thu7/23/20  Thu7/23/20
Move teachers back into classroom (District) Thu 7/23/20 Thu 7/23/20
ES #2 (6 Cl Sat 7/18/20 Sun 9/6/20
Move teachers to interim location (District) Sat 7/18/20 Sat7/18/20
Construct Increment #2 (6 Classrooms) Thu7/23/20 Sat9/5/20
Furnish FF&E Sun 9/6/20 Sun 9/6/20
Move teachers back into classroom (District) Sun 9/6/20 5un 9/6/20 T
ES #3 (6Cl Sat 9/5/20 Wed 10/21/20 r
Move teachers to interim location (District) Sat 9/5/20 Sat9/5/20 *
Construct Increment #3 (6 Classrooms) Sun 9/6/20 Tue 10/20/20 L%
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PROJECT STATUS
GRANDVIEW ACADEMY

- J‘J-i% 215T CENTURY CLASSROOM
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75% complete with construction documents for the 21
Century Classroom Project

DSA Submittal in February anticipated

DSA approval contingent upon certification of (3) open
DSA Applications
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PROJECT STATUS
GRANDVIEW ACADEMY

[Task Name Start Finish | 2020 | 2021
sun | yul | avg | sep | oct | now | Dec | san | reb | Mmar | apr | may | un | suil | avg | sep | oct | Nov | Dec | san | Fen | mar | apr | may | sun | gl
[HED] Grandview Academy (27 CRs) Fri 6/21/19 Tue 8/3/21 T 1
Initiate Project Fri 6/21/19 Fri 6/21/19 6/21
Complete Scope Development Sat 1/18/20 Fri 1/24/20 '1
Submit Package to DSA Mon 1/27/20  Fri 4/17/20 .
Receive DSA Comments Mon 4/20/20  Fri 7/10/20 &
Close Outstanding Open A Numbers Mon 10/21/19  Fri 1/31/20 %
Submit to DSA for Backcheck Mon 7/13/20  Fri8/7/20 3
Receive DSA Approval Mon 8/10/20  Fri 8/14/20 "l
Conduct Final CD Constructability Review / Budget Verification  Sat 8/15/20 Fri 8/21/20
Grandview Academy Increment #1 (6 Classrooms) $at10/10/20  Fri11/27/20 —
Move teachers to interim location (District) Sat 10/10/20 Sat 10/10/20 *
Construct Increment #1 (6 Classrooms) Tue 10/13/20  Thu 11/26/20 L H
Furnish FF&E Fri 11/27/20 Fri 11/27/20 4
Move teachers back into classroom (District) Fri11/27/20 Fri11/27/20 r
Grandview Academy Increment #2 (6 Classrooms) Sat 11/21/20 Mon 1/11/21
Move teachers to interim location (District} Sat11/21/20  Sat 11/21/20
Construct Increment #2 (6 Classrooms) Fri11/27/20  Sun1/10/21
Furnish FF&E Mon 1/11/21  Mon 1/11/21 i
Move teachers back into classroom (District) Mon 1/11/21  Mon 1/11/21 hd
Grandview Academy Increment #3 (6 Classrooms) Sat1/9/21 Thu 2/25/21 —
Move teachers to interim location (District) Sat 1/9/21 Sat 1/9/21
Construct Increment #3 (6 Classrooms) Mon 1/11/21  Wed 2/24/21 5
Furnish FF&E Thu 2/25/21 Thu 2/25/21 4
Move teachers back into classroom (District) Thu 2/25/21 Thu 2/25/21 4
Grandview Academy Increment #4 (6 Classrooms) Sat 2/20/21 Sun 4/11/21 r 1
Move teachers to interim location (District) Sat 2/20/21 Sat 2/20/21 ¥
Construct Increment #4 (6 Classroams) Thu 2/25/21 sat 4/10/21 L "
Furnish FF&E Sun 4/11/21 Sun 4/11/21
Move teachers back into classroom (District) Sun 4/11/21 Sun 4/11/21
Academy #5(3C Sat 4/10/21 Tue 5/11/21
Move teachers to interim location (District) Sat 4/10/21 Sat 4/10/21
Construct Increment #5 (3 Classrooms) Sun 4/11/21 Mon 5/10/21 [
Furnish FF&E Tue 5/11/21 Tue 5/11/21 t
Move teachers back into classroom (District) Tue 5/11/21 Tue 5/11/21 L
Close Out Wed 5/12/21 Tue 8/3/21 h
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PROJECT STATUS
NEWTON MIDDLE SCHOOL

INTERIM HOUSING 215T CENTURY CLASSROOM
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100% complete with construction documents for the
Interim Housing Project

50% complete with construction documents for the 215t
Century Classroom Project

DSA Submittal for the 215t Century Classroom Project in
February anticipated

DSA approval contingent upon certification of (3) open DSA
Applications
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PROJECT STATUS
NEWTON MIDDLE SCHOOL

[Fask Name Start Finish. 2020 2021
n | s | ug | seo | oa | mov | pec | san | peb | mar | pr | sy | un | si | aug | sen | 0ar | Mew | mec | san | e | mar | sor | mav | un | na | s | ses | ge
[HED] Newton MS (25 CRs) Fri6/21/19 Mon 11/1/21 r
Initiate Project Fri6/21/19 Fri 6/21/19 *6/21 !
Complete Scope Development sat1/18/20  Frilf24/20 - n
Submit Package to DSA Mon 1/27/20  Fri4/17/20 N
Receive DSA Comments Mon 4/20/20  Fri 7/10/20
Close Outstanding Open A Numbers Mon 10/21/13  Fri1/31/20
Submit to DSA for Backcheck Mon 7/13/20  Fri8/7/20
Receive DSA Approval Mon 8/10/20  Fri8/14/20
Conduct Final €D Constructability Review / Budget Verification  $at 8/15/20  Fri 8/21/20 1
MNewton MS Increment #1 (4 Classrooms) 5at10/10/20  Fri11/27/20 —
Move teachers to interim location (District) 5at10/10/20  sat 10/10/20
Construct Increment #1 (4 Classraoms) Tue 10/13/20  Thu 11/26/20 [ "
Furnish FF&E Fri 11/27/20 Fri11/27/20 he
Move teachers back into classroom (District) Frill/27/20  Fil1/27/20 -
Newton MS Increment #2 (4 Classrooms) Sat11/21/20  Mon 1/11/21 —
Move teachers to interim location (District) Sat11/21/20  Sat11/21/20 E
Construct Increment #2 (4 Classrooms) Frill/27/20  Sun1/10/21 - H
Furnish FF&E Mon 1/11/21  Mon 1/11/21 T
Move teachers back into classroom (District) Mon 1/11/21 Mon 1/11/21 4
Newton Ms Increment #3 (4 Classrooms) sat1/9/21 Thu 2/25/21 —
Move teachers to interim location (District) Sat 1/9/21 Sat 1/9/21
Construct Increment #3 (4 Classraoms) Mon 1/11/21  Wed 2/24/21
Furnish FE&E Thu2/25/21  Thu2/25/21 1
Mave teachers back into classroom (District) Thu2/25/21  Thu2/25/21
Newton MS Increment #4 (4 Classrooms) sat 2/20/21 Sun 4/11/21 —
Move teachers to interim location (District) Sst2/20/21  Sat2/20/21 L
Contruet Increment #4 (4 Classrooms) Thu2/25/21  sat4f10/21 Cs
Furnish FF&E Sun4f11/21  Sun4/11/21 %
Move teachers back into classroom (District) Sundf11/21  Sun4/11/21 R
Newtan MS Increment #5 (4 Classrooms) sat4/10/21 Wed 5/26/21 —
Mave teachers to interim location (District) Sa4/10/21  Savd/10/21
Construct Increment #5 (4 Classrooms) sun 4/11/21 Tue 5/25/21
Furnish FF&E Wed 5/26/21  Wed 5/26/21
Move teachers back into classroom [District) Wed 5/26/21  Wed 5/26/21
Newton MS Increment 46 (4 Classrooms) sat5/22/21  Sat7/10/21
Move teachers to interim location (District) Sat5/22/21  Sat5/22/21
Construct Increment #6 (4 Classraoms) Wed 5/26/21  Fri 7/9/21 Cx
Furnish FF&E Sat7/10/21  Sar7/10/21
Move teachers back inte classroom (District) sat7/10/21 sat7/10/21
Newton MS Increment #7 (1 Classroom) sat7/3/21 Mon 8/9/21
Move teachers to interim location (District) S8t 7/3/21 Sat 7/3/21 t
Construct Increment #7 (1 Classraom) 5at7/10/21  Sun8/8/21
Furnish FF&E Mon 8/3/21  Mon 8/9/21
Move teachers back into classroom (District) Mon 8/3/21  Mon §/9/21
Close Out Tue 8/10/21  Mon 11/1/21 h
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PROJECT STATUS
SPARKS MIDDLE SCHOOL

215T CENTURY CLASSROOM
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50% complete with construction documents for the 215t
Century Classroom Project

DSA Submittal for the 215t Century Classroom Project in
February anticipated

DSA approval contingent upon certification of (3) open
DSA Applications
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PROJECT STATUS
SPARKS MIDDLE SCHOOL

Task Name Start Finish 2020 2021
Jun | ut | Aug | sep | Oct | Mow | pec | san | Feb | Mar | apr | may [ un | sui | Aug | sep | oct | mow | Dec | san | Feb | war | ag
[HED] Sparks MS (16 CRs) Fri 6/21/19 Mon 4/5/21 r 1
Initiate Project Fri 6/21/19 Fri6/21/19 +6/21 L
Complete Scope Development Sat 1/18/20 Fri1/24/20 ) 3
Submit Package to DSA Mon 1/27/20 Fri4/17/20 - l
Receive DSA Comments Mon 4/20/20 Fri 7/10/20 H
Close Outstanding Open A Numbers Mon 10/21/19  Fri 1/31/20 - l
Submit to DSA for Backcheck Mon 7/13/20 Fri 8/7/20 L
Receive DSA Approval Mon 8/10/20 Fri 8/14/20 l
Conduct Final CD Constructability Review / Budget Verification  Sat 8/15/20 Fri 8/21/20
Sparks MS Increment #1 (8 Classrooms) Sat 10/10/20 Fri1l1/27/20 | e |
Move teachers to interim location (District) Sat 10/10/20 Sat 10/10/20 »
Construct Increment #1 (8 classrooms) Tue 10/13/20 Thu 11/26/20 L
Furnish FF&E Fri 11/27/20 Fri11/27/20
Mave teachers back into classroom (District) Fri 11/27/20 Fri11/27/20
Sparks MS Increment #2 (8 Classrooms) Sat11/21/20 Men 1/11/21
Move teachers to interim location (District) Sat 11/21/20 Sat 11/21/20 #
Construct Increment #2 (8 Classrooms) Fri 11/27/20 Sun 1/10/21 —
Furnish FF&E Mon 1/11/21 Mon 1/11/21
Move teachers back into classroom (District) Mon 1/11/21 Mon 1/11/21
Close Out Tue 1/12/21 Mon 4/5/21
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PROJECT STATUS
CEDARLANE ACADEMY

INTERIM HOUSING 215T CENTURY CLASSROOM
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55% complete with design development for the Interim
Housing Project

75% complete with construction documents for the 21t
Century Classroom Project

New fire hydrant with Suburban Water for Design. Deposit
has been paid and SWS is now in design phase. Water
company Scope completion anticipated March 24, 2020

DSA approval contingent upon certification of (4) open DSA

Applications C UMMING

Building Value Through Expertise



PROJECT STATUS
CEDARLANE ACADEMY

Task Name Start Finish ‘ 2020 2021
Jun | Ju | awg | seo | oct [ Mov | pec | san | reb | mar | apr | may | yun | sur | aua | sep | cer | nov | pec | san | Fen | Mar | aor | May | jun | s |
[PBK] Cedarlane Academy (26 CRs) Fri 6/21/19 Tue 8/3/21 T 1
Initiate Project Fri 6/21/19 Fri 6/21/19 + 6/21 L
Complete Scope Development Sat 1/18/20 Fri 1/24/20 ) il
Develop Documents & Submit Package to DSA Mon 1/27/20 Thu 4/30/20 h
Receive DSA Comments Fri5/1/20 Thu 7/23/20 i
Close Outstanding Open A Numbers Mon 10/21/19  Fri 1/31/20 . 1
Submit to DSA for Backcheck Fri 7/24/20 Thu 8/20/20 L
Receive DSA Approval Fri 8/21/20 Thu 8/27/20 H
Conduct Final CD Constructability Review / Budget Verification  Fri 8/28/20 Thu 9/3/20 1
Cedarlane Academy Increment #1 (4 Classrooms) Sat 10/10/20  Fri11/27/20 —
Move teachers ta interim location {District) Sat 10/10/20 Sat 10/10/20 +
Construct Increment #1 (4 Classrooms) Tue 10/13/20  Thu 11/26/20 —
Furnish FF&E Fri 11/27/20 Fri11/27/20 17
Move teachers back into classroam (District) Fri11/27/20 Fri11/27/20 L
Cedarlane Academy Increment #2 (4 Classrooms) Sat 11/21/20 Mon 1/11/21 | e |
Move teachers to interim location (District) Sat11/21/20  Sat11/21/20 (} +
Construct Increment #2 (4 Classrooms) Fri 11/27/20 Sun 1/10/21 L&
Furnish FF&E Mon 1/11/21 Men 1/11/21 37
Move teachers back into elassroam (District) Mon 1/11/21 Meon 1/11/21 —_
Cedarlane Academy Increment #3 (4 Classrooms) Sat 1/9/21 Thu 2/25/21 | o |
Move teachers ta interim location {District) Sat 1/9/21 Sat 1/9/21 e
Construct Increment #3 (4 Classrooms) Mon 1/11/21  Wed 2/24/21 - -
Furnish FF&E Thu 2/25/21 Thu 2/25/21 %—
Move teachers back into classroom (District) Thu 2/25/21 Thu 2/25/21 A
Cedarlane Academy Increment #4 (4 Classrooms) Sat 2/20/21 Sun4/11/21 —
Move teachers ta interim location (District) Sat 2/20/21 Sat 2/20/21 E
Construct Increment #4 (4 Classrooms) Thu 2/25/21 Sat 4/10/21 =
Furnish FF&E Sun 4/11/21 Sun 4/11/21 %
Move teachers back inta classroam (District) Sun4/11/21 Sun 4/11/21 ]
Cedarlane Academy Increment #5 (2 Classrooms) Sat 4/10/21 Tue 5/11/21 ™
Move teachers to interim location (District) Sat 4/10/21 Sat 4/10/21 ™
Construct Increment #5 (2 Classrooms) Sun 4/11/21 Mon 5/10/21 L&
Furnish FF&E Tue 5/11/21 Tue 5/11/21
Move teachers back into classroom (District) Tue 5/11/21 Tue 5/11/21
Close Out Wed 5/12/21 Tue 8/3/21 h
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PROJECT STATUS
MESA ROBLES SCHOOL

INTERIM HOUSING 215T CENTURY CLASSROOM

= z z = z z .
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Z ] > Z 90 2 o] E o] > Z Qo z ]
A o oa o o a i [S=) o O
o o ] o
' ' ) —
= Ae
100% 50%
NOTES:
.

* 100% complete with construction documents for the
Interim Housing Project

*  DSA approved Interim Housing on November 26, 2019

* Interim Housing estimated to begin construction in
January 2020

* 50% complete with schematic design for the 215t Century
Classroom Project
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PROJECT STATUS

MESA ROBLES SCHOOL

[Task Name

[PBK] Mesa Rables (39 CRs)

Initiate Project

‘Complete Scope Development

Develop Documents & Submit Package to DSA

Receive DSA Comments

Close Outstanding Open A Numbers

Submit to DSA for Backcheck

Receive DSA Approval

Conduct Final CD Constructability Review / Budget Verification

Mesa Robles Increment #1 (8 Classrooms)
Move teachers to interim location (District)
Construct Increment #1 (8 Classrooms)
Furnish FF&E
Move teachers back into classroom (District)

Mesa Robles Increment #2 (8 Classrooms)
Move teachers to interim location (District)
Construct Increment #2 (8 Classrooms)
Furnish FF&E
Move teachers back into classroom (District)

Mesa Robles Increment #3 (8 Classrooms)
Move teachers to interim location (District)
Construct Increment #3 (8 Classrooms)
Furnish FF&E
Move teachers back into classroom (District)

Mesa Robles Increment #4 (8 Classrooms)
Move teachers to interim location (District)
Contruct Increment #4 (8 Classrooms)
Furnish FF&E
Move teachers back into classroom (District)

Mesa Robles Increment #5 (7 Classrooms)
Move teachers to interim location (District)
Construct Increment #5 (7 Classrooms)
Furnish FF&E
Move teachers back into classroom (District)

Close Out

Start

Fri 6/21/19
Fri 6/21/19
Sat 1/18/20
Mon 1/27/20
Mon 4/20/20
Mon 10/21/19
Mon 7/13/20
Mon 8/10/20
Sat 8/15/20
Sat 9/26/20
Sat 9/26/20
Wed 9/30/20
Sat 11/14/20
Sat 11/14/20
Sat 11/7/20
Sat11/7/20
Sat 11/14/20
Tue 12/29/20
Tue 12/29/20
Sat 12/26/20
Sat 12/26/20
Tue 12/29/20
Fri 2/12/21
Fri 2/12/21
Sat2/6/21
Sat 2/6/21
Fri2/12/21
Mon 3/29/21
Mon 3/29/21
Sat3/27/21
Sat3/27/21
Mon 3/29/21
Thu 5/13/21
Thu 5/13/21
Fri 5/14/21

Finish

Thu 8/5/21
Fri 6/21/19
Fri 1/24/20
Fri 4/17/20
Fri 7/10/20
Fri 1/31/20
Fri8/7/20

Fri 8/14/20
Fri 8/21/20
sat 11/14/20
Sat 9/26/20
Fri 11/13/20
sat 11/14/20
Sat 11/14/20
Tue 12/29/20
Sat 11/7/20
Mon 12/28/20
Tue 12/29/20
Tue 12/29/20
Fri2/12/21
Sat 12/26/20
Thu 2/11/21
Fri 2/12/21
Fri 2/12/21
Mon 3/29/21
Sat 2/6/21
Sun 3/28/21
Mon 3/29/21
Mon 3/29/21
Thu 5/13/21
Sat 3/27/21
Wed 5/12/21
Thu 5/13/21
Thu 5/13/21
Thu 8/5/21

2020 12021
wov | Dec | jan nov | pec | jan

sun | ut | ava | sep | oat reb | Mar | apr | may | jun | jui | aug [ seo | oat Feb | mar | apr | may | jun |
r 1
6421 1
x !
>

—

»

P

J—
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MASTER SCHEDULE

Start

(0 [rask Name |Fm;sh 2020 2001
oct | wov | Dee | san | ren | mar | ape | may [ un | st | aug | sep | ot | nov | Dec | san | fen | mar | apr | may | sun | sur | ave | sep | oet | mev

1 | Phase 1 & Phase 2 Program Wed 5/29/19  Mon 11/1/21 1
3 21st Century Classroom Track Wed 5/29/19 Mon 11/1/21 1
8 Bid Package 1 Wed 5/29/19  Wed 1/13/21 1

15 [TDM] Los Altos ES (19 CRs) Tue 7/2/19 Wed 1/13/21 1

24 Los Altos ES Increment #1 (11 Classrooms) Fri 4/24/20 Thu 7/23/20 |

29 Los Altos ES Increment #2 (4 Classrooms) Sat 7/18/20 Sun 9/6/20 | |

34 Los Altos ES Increment #3 (4 Classrooms) Sat 9/5/20 Wed 10/21/20 | p—|

40 [SVA] Workman ES (23 CRs) Wed 5/29/19  Wed 1/13/21 1

48 ES #1(11Cl ) Fri 4/24/20 Thu 7/23/20 r—

53 Workman ES Increment #2 (6 Classrooms) Sat 7/18/20 Sun 9/6/20 | s |

58 ES #3 (6 Cl. ) Sat 9/5/20 Wed 10/21/20 —

64 [TDM] Nelson ES (20 CRs) Tue 7/2/19 Wed 1/13/21 1

73 Nelson ES Increment #1 (12 Classrooms) Fri 4/24/20 Thu 7/23/20 —

8 Nelson ES Increment #2 (4 Classrooms) sat7/18/20 Sun 9/6/20 [r—

83 Nelson ES Increment #3 (4 Classrooms) Sat 9/5/20 Wed 10/21/20 | |

89 Bid Package 2 Fri 6/21/19 Mon 11/1/21 1
96 [HED] Newton MS (25 CRs) Fri 6/21/19 Mon 11/1/21 1
105 Newton MS Increment #1 (4 Classrooms) Sat 10/10/20 Fri 11/27/20 ||

110 Newton MS Increment #2 (4 Classrooms) Sat 11/21/20 Mon 1/11/21 —

115 Newton MS Increment #3 (4 Classrooms) sat 1/9/21 Thu 2/25/21 —

120 Newton MS Increment #4 (4 Classrooms) Sat 2/20/21 Sun 4/11/21 e

125 Newton MS Increment #5 (4 Classrooms) Sat 4/10/21 Wed 5/26/21 | |

130 Newton MS Increment #6 (4 Classrooms) Sat 5/22/21 Sat 7/10/21 | |

135 Newton MS Increment #7 (1 Classroom) Sat 7/3/21 Mon 8/9/21 —

141 [HED] Grandview Academy (27 CRs) Fri 6/21/19 Tue 8/3/21 1

150 i demy #1(6C sat 10/10/20  Fri11/27/20 | |

155 Grandview Academy Increment #2 (6 Classrooms)  Sat 11/21/20 Mon 1/11/21 [ |

160 Grandview Academy Increment #3 (6 Classrooms)  Sat 1/9/21 Thu 2/25/21 | |

165 Grandview Academy Increment #4 (6 Classrooms)  Sat 2/20/21 Sun 4/11/21 | e |

170 Grandview Academy Increment #5 (3 Classrooms)  Sat 4/10/21 Tue 5/11/21 | |

176 [HED] Sparks MS (16 CRs) Fri 6/21/19 Mon 4/5/21 1

185 Sparks MS Increment #1 (8 Classrooms) Sat 10/10/20 Fri11/27/20 | —|

190 Sparks MS Increment #2 (8 Classrooms) Sat11/21/20  Mon 1/11/21 P

196 [PBK] Cedarlane Academy (26 CRs) Fri 6/21/19 Tue 8/3/21 1

205 Cedarlane Academy Increment #1 (4 Classrooms) Sat 10/10/20 Fri11/27/20 e

[ 210 | Cedarlane Academy Increment #2 (4 Classrooms) ~ Sat11/21/20  Mon 1/11/21 —
215 Cedarlane Academy Increment #3 (4 Classrooms) Sat 1/9/21 Thu 2/25/21 | |
220 Cedarlane Academy Increment #4 (4 Classrooms) Sat 2/20/21 Sun 4/11/21 L |
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MASTER SCHEDULE

Phase 1 and Phase 2 Schools

ID  |Task Name Start Finish 2020 2021
Oct Nwl Dec n ‘ Feb Marl Aot |M;|v Jun | Jul | Aug ‘ Sep | Oct Nnv‘ Dec | Jan FEI}‘ Mar | Apr_| Ma | Jun | Jul | Aug | Sep | Oct | Nov | Dec
225 Cedarlane Academy Increment #5 (2 Classrooms)  Sat 4/10/21 Tue 5/11/21 | |
231 Bid Package 3 Fri 6/21/19 Thu 8/5/21 1
238 [PBK] Mesa Robles (39 CRs) Fri 6/21/19 Thu 8/5/21 1
27| Mesa Robles Increment #1 Sat 9/26/20 Sat 11/14/20 | o |
[252] Mesa Robles Increment #2 Sat 11/7/20 Tue 12/29/20 | —
i Mesa Robles Increment #3 Sat 12/26/20  Fri2/12/21 | |
262 Mesa Robles Increment #4 Sat 2/6/21 Mon 3/29/21 | |
267 Mesa Robles Increment #5 Sat 3/27/21 Thu 5/13/21 —
1273 | Interim Housing Track Fri 6/21/19 Fri 6/5/20 1
|274|  [TDM] Los Altos ES FriB/21/19  Frig/21/19
21|  [HED]Newton MsS Fri6/21/19  Fri6/5/20 1
288 [PBK] Cedarlane Academy Fri 6/21/19 Tue 5/5/20 1
295 [TBP] Mesa Robles Fri 6/21/19 Fri 4/24/20 1
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IN PROGRESS

PROCEDURES, PROCESSES & POLICIES:

Request for construction quotes on Unit Bid
Contractors

Policies and procedures for construction activities

Procuring furnishings for Pilot Classroom and Phase 1
and Phase 2 classrooms

Audio
Amplification

Developed and provided technology layout for review

by the 21st Century Classroom Project stakeholders j:ﬂ targe Moniror %gma" =l [P D:ﬁ
Factor PC E

Developed performance specifications for key Speaker (option 1) |" | Speaker

Document

technology equipment ) Camera

Wireless Keyboard & Mouse l:l

(=
Teacher’s
Laptop

Speaker (option 2) Speaker
CUMMING
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21° CENTURY CLASSROOMS

Grades 1-3 - Scheme 1

NEXT STEPS

Architectural Fee proposals for Phases 3
and 4 drafted and sent to Facilities Staff for
review

S

&\
WA
V) meaw

17/ /7
/ARNANRY,
1 NN
/-~

V/ANA

S

Standard materials list issued to architects

Interim Housing for Mesa Robles is ready
for installation
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