HACIENDA LA PUENTE
UNIFIED SCHOOL DISTRICT

MEETS THE MOMENT

The Hacienda La Puente Unified School District's response to the
novel coronavirus/COVID-19 public health emergency

REPORT TO THE BOARD OF EDUCATION I APRIL 23, 2020



THE NEED

Manage sometimes conflicting and
rapidly changing mandates from our
federal, state, and local governments.

Facilitate continued learning for
students in compliance with a stay-at-
home order.

Practice our guiding principles of
equity and access.




ADMINISTRATORS

CERTIFICATED
STAFF

CLASSIFIED
STAFF

BOARD OF
EDUCATION

STUDENTS

PARENTS

1 COMMUNITY

One overarching principle,
Safety First: Students and Staff

Bring the resources and talents of
the entire Hacienda La Puente USD team
to bear.

We depend on the support and
cooperation of our entire community.



OUR ESSENTIAL WORKERS GOT TO WORK

Students have been dismissed since March 16, but
essential employees have been working every day to keep
the district running and to support our students and
families:

Administrators

Custodial

Food Service

Payroll & Accounts Payable
Police and Safety

Network & Computer Service
Warehouse

OUR GOAL:

TO MAINTAIN OPERATIONS AND PREPARE
FOR THE MASSIVE UNDERTAKING AWAITING
THE DISTRICT.
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DISTRICT COMMUNICATIONS
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TIMELINE
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MARCH 12: Hacienda La Puente Unified School District (HLPUSD) informs the public
that all non-essential gatherings have been cancelled

MARCH 13: HLPUSD schedules March 15 emergency board meeting, to be live-streamed
MARCH 15: HLPUSD announces physical closure of all schools effective March 16

MARCH 16 - APRIL 3: HLPUSD announces Enrichment Opportunity packets are
available for all students

MARCH 21: HLPUSD launches device survey to ensure access to curriculum

MARCH 23: HLPUSD extends school physical closure through May 4

MARCH 26: HLPUSD launches COVID-19 resource microsite for parent, student, and staff use
APRIL 2: HLPUSD extends schools physical closure through the end of the academic year

APRIL 13: COVID-19 microsite transitions to Distance Learning Portal and launches weekly
lesson plans

APRIL 17: HLPUSD issues Distance Learning Guidelines



HOW DID WE DO THIS?

Official School Dedicated COVID-19 Social Media
Communications Messenger Microsite/Distance
Learning Portal




OFFICIAL COMMUNICATIONS
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MARCH 12: Hacienda La Puente Unified School District cancels non-essential gatherings

MARCH 15: Hacienda La Puente Unified sends a letter to families and staff members
informing them of the dismissal

MARCH 19: Hacienda La Puente Unified School District publishes a newsletter that contains
information about enrichment opportunities to help students stay connected to learning

MARCH 23: Hacienda La Puente Unified School District announces student dismissal
extension through May 4

APRIL 2: Hacienda La Puente Unified School District extends distance learning period
through the end of the 2019-20 academicyear

APRIL 17: Hacienda La Puente Unified School District announces Distance Learning Guidelines



DIRECT PARENT COMMUNICATIONS

23 312,760 312,726

announcements phone calls emails

382,301 304,773

text messages push notifications




COVID-19 RESOURCE PORTAL TO DISTANCE LEARNING PORTAL

MARCH 21: HLPUSD engaged Presidio to

launch a micro-site with COVID-19 PEli.lI;ﬁl'I‘ll\cl:CEs
resources and other important L
information

MARCH 24: COVID-19 Resource Portal
delivered by Presidio for staff review

MARCH 25: COVID-19 Resource Portal
was launched for parent and student use

APRIL 13: COVID-19 Resource Portal
transitions to Distance Learning Portal
with lessons plans being updated weekly

COVID-19
RESOURCE

PORTAL

IS NOW

www.hlpaction.com




DISTANCE

LEARNING
PORTAL

HLPACTION.COM
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DISTANCE LEARNING PORTAL ANALYTICS

Unique Visitors

Geography

50%

La Puente & Valinda Hacienda Heights

Popular Content

Dist L i
35.3% audslines

COVID-19
Resources

51.7%

Distance Learning
News
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#NEWS: f= & Attention, parents and students! Please visit
www.hlpaction.com to access Week 5 distance learning
resources. Resources and curriculum are organized by
grade level and subject.

#HLPUSD #HLPWeek5 #COVID19 #DistancelLearning
#FlattenTheCurve #StopTheSpread

CURRICULUM
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oo Hacienda La Puente Unified School District .
o Saturday at 5:56 PM - @

ve're Y% committed to equitable access to education -
ven when students are learning from home. Last week, we
listributed internet-enabled devices at La Puente and
Vorkman High Schools, and we're working hard to keep
nem coming! Still need one? http://ow.ly/XVHy50zi6J7

‘HLPUSD #DistancelLearning #COVID19
‘FlattentheCurve #EdChat #LaPuente City of La Puente,
;alifornia - Government #Valinda #HaciendaHeights

SOCIAL MEDIA

Hacienda La Puente Unified School
/ District

Does your child need a device to access the internet and
distance learning curriculum? The District is making
equipment available for students to take home. More than
2,000 devices have been distributed so far.

If your child needs equipment, please take our D3 Survey

(http:/fow.ly/agx25029duD) or scan the QR Code below.
Student academic work can be found on our COVID-19
Resource Portal (www.hlpaction.com).

#HLPUSD #COVID19 #EdChat #FlattenTheCurve
#StopTheSpread #K12Schools #K12Education

V’ 1,800 DEVICES
250 HOTSPOTS

SCAN CODE TO TAKE SURVEY

*~, Hacienda La Puente Unified School District
S aa)
~ 4 M-

Tuesday a

Attention, parents and students! Please visit
vw.hipaction.com to access Week 4 distance learning
resources. Resources and curriculum are organi... See Mo

DISTANCE
LEARNING

FOR

Hacienda La Puente
Unified School Distri
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SOCIAL MEDIA ANALYTICS

Facebook
Twitter Posts

Instagram

Views Unique Viewers




IMPACT METRICS

Meal Distributions Device Distributions Student Learning Distance Learning
Guidelines
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MEAL DISTRIBUTION

WEEK 1 WEEK 2 WEEK 3 WEEK 4 WEEK 5 TOTAL
11,844 23,379 18,331 16,092 21,444 91,090
11,844 23,379 18,331 16,092 21,444 91,090

182,180
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INTERNET DEVICE DISTRIBUTION

survey respondents
laptops requested
laptops allocated

$5.0M investment

hotspots requested
hotspots distributed
hotspots en route

$700K investment

Data currentas of 4/20/20




ASPIRATIONAL BEST PRACTICES FOR IMPLEMENTING DISTANCE LEARNING

 Students have started Distance Learning

/ Dedicated Support Line & Services

¥/ Communications from the Superintendent

¥ Online Resources by Grade Level

¥ Alternative Curriculum Enrichment Opportunities
« Device Distributions

¥ Internet Support

¥ Printed Educational Materials

¥ Meal Distributions




WEEKS 1-3 PACKET DISTRIBUTION

I

Ensuring our students had access

Lesson plan weeks 1-3 were printed for students to take
home with them.

Total sheets of paper printed:

Total materials cost;




SCHOLASTIC PACKET DISTRIBUTION

Students and teacherswere mailed Distance
Learning Scholastic Packets.

Total cost of student packets:

Total cost of teacher packets:

Expected to arrive week of 4/27-5/1




DISTANCE LEARNING GUIDELINES

DISTANCE LEARNING

15

EXPECTATIONS FOR
STUDENT LEARNING TIME
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STUDENT ACCESS TO
LEARNING OPPORTUNITIES
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STUDENT
LEARNING

>7.5K logins to ClassLink
> 30K logins to Clever
> 30K logins to Google Classroom

As of April 17




WHY IT MATTERS
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WE'RE IN THIS TOGETHER

STRENGTHENING

OMMUNITY
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Tiffanie Diaz-Pitts We appreciate you so much! The kiddos are
50 excited to get their devices and get to zoom with their

classes ¢¥

Love - Reply - Message - 2d o>
» 3Replies

Margarita Ortiz De Colunga Thank you !!! &

@ We love you, take care !I! @

Love - Reply - Message - 24 o

View 3 more comments
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Jessica Aselin Was so impressed by my sons teacher at Palm

elementary she is so concerned and helping she even called him via

phone today to make sure he was ok and asked what he was doing

and walked him through google classroom @

Love - Reply - Message - 6d 092

@ # Author
Hacienda La Puente Unified School District That is
wonderful to hear, Jessica Aselin! Thank you for sharing! &
Like - Reply - 6d
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On March 16, classes were dismissed,
our students stayed home, and our
Hacienda La Puente team met the

moment...



PLANNING FOR THE FUTURE

© “m

GRADUATION & SUMMER SCHOOL LCAP & BUDGET
PROMOTIONS

0
DIGITAL ACCESS 2020/2021 LEARNING
RETURN TO WORK AFTER FOR STUDENTS MANAGEMENT SYSTEM SCHOOL SCHEDULES AFTER
STAY-AT-HOME ORDER STAY-AT-HOME ORDER

LIFTED




SIXWEEKS | ONE MISSION

PARTNERS

CHILD SFUTURE




FOR REFLECTION

In the Time of Pandemic
Catherine M. O'Meara

And the people stayed home.

And they read books, and listened, and rested, and exercised, and made art,
and played games, and learned new ways of being, and were still.

And they listened more deeply. Some meditated, some prayed, some danced.
Some met their shadows. And the people began to think differently.

And the people healed.

And, in the absence of people living in ignorant, dangerous, mindless, and
heartless ways, the earth began to heal.

And when the danger passed, and the people joined together again, they
grieved their losses, and made new choices, and dreamed new images, and
created new ways to live and heal the earth fully, as they had been healed.



THANK YOU!
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