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Changes to LCAP in Response to COVID-19

Given the uncertainties caused by the COVID-19 
pandemic and the impact California’s response has had 

on a local educational agency’s (LEA’s) ability to 
meaningfully engage with stakeholders, Executive 

Order N-56-20 was established. 



Executive Order N-56-20
● Extends the deadline for adoption of the 2020–21 LCAP from July 1, 2020, to 

December 15, 2020

● Delays implementation of the three-year LCAP template adopted by the State 
Board of Education (SBE) until the 2021–22 through 2023–24 school years

● Waives certain LCAP related budgetary requirements, including:
○ Adopting an LCAP prior to adopting the 2020–21 budget

○ LCAP expenditures necessary to implement actions in an LCAP in the 2020–21 budget

● Establishes a requirement to provide a written report to the community that 
explains the changes to program offerings that the LEA has made in response to 
school closures to address the COVID-19 emergency and the major impacts of 
such closures on students and families



COVID-19 Written Report to the Community
The COVID-19 Operations Written Report to the community must include a
description of how the LEA is meeting the needs of unduplicated pupils (low 
income, English learner, foster youth) during the period of school closures 
and the steps taken by the LEA to support the following:

• Continue delivering high-quality distance learning opportunities;
• Provide school meals in non-congregate settings; and
• Arrange for supervision of students during ordinary school  

hours



COVID-19 Operations Written Report

• The COVID-19 Operations Written Report must be adopted by the local 
governing board with the LEA’s budget, which is due on or before July 1, 
2020

• A public hearing for the Written Report is not required

• An LEA must submit its adopted COVID-19 Operations Written Report to the 
appropriate budget approving entity, in conjunction with the submission of 
the adopted annual budget

• The adopted COVID-19 Operations Written Report must be posted on the         
LEA’s website



2020-21 LCAP Process and Template
• The 2020-21 LCAP must be adopted by the local governing board on or before 

December 15, 2020

• County Superintendent of Schools’ approval of the 2020-21 LCAP is due by 
January 14, 2021

• The precise template, metrics, and stakeholder process to be used for the 2020-
21 LCAP is still to be determined and will be detailed in future legislation

• The CDE will be consulting with stakeholders and the State Board of Education 
(SBE) staff to develop the 2020-21 LCAP template and stakeholder process

• The 2020-21 LCAP template is anticipated to be finalized and posted by late 
summer 2020 



New LCAP Timeline in Response to 
Executive Order N-56-20

Due Dates Required Submissions

June 25, 2020 HLPUSD Board of Education Meeting for adoptionof the COVID-19 
Operations Written Report and Annual Budget

December 15, 2020 2020-21 One-Year LCAP (template to be determined)

January 14, 2021 County Office Approvalof 2020-21 One-Year LCAP 

July 1, 2021 2021-24 Three-Year LCAP (previously adopted template)
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