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DISTANCE
LEARNING

Teacher and student in different
locations

Daily, live interaction with
teachers and peers

Synchronous and Asynchronous
Print and online material

Opportunities for students and
staff to engage in activities that
require concentrated time with
frequent check-in
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EQUITY
ACCESS
ENGAGEMENT
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Distance Learning

Plan

« March 28, 2020

» Connection

« Instructional Materials
» Access Digital Devices
« Professional Learning

N\

Distance Learning Timeline
March 13 — Auqgust 5, 2020

- Digital Device

Deployment

« Survey March 20, 2020
* Laptops
» Hotspots

N\

'+ Weekly Lessons with EL

& SPED
« Homeless/Foster Youth

» Distance Learning
Professional
development

N\
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Digital Device Deployment
March 13— August 5, 2020

qualtrics s

. Spring Survey Reconciliation

« March 20, 2020
« 7,362 Laptops

« May -June 2020

« ldentify students

- 1,408 Hotspots without devices

 Site check-in and
follow-up

Qualtricsss

- Fall Survey

« July 2020

« Family, email specific
« Deployment

» Hotspot cost savings

N\
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Spring Survey 8898 completed 
Laptops: Spring
8475 laptops requested and 7362 laptops issued
Hotspots: Spring
4975 hotspots requested and 1408 hotspots issued
Fall Survey 4075 completed (7.22.20)
Laptops: Fall 
1965 laptops requested and 0 laptops issued
Hotspots: Fall  
541 hotspots requested and 0 hotspots issued



Protessional Development Canvas:
Learning Management System

V' ko

Product Demos
April — May 2020

 District Staff
« Site Admin,

Certificated, HLPTA

b TTE 081 et

| | i Trainer of Trainers
& June 2020

« Administrators
« HLTPA

:
‘
DNOU

g 4
Jdh &‘ Welcome to Second
\

M‘:&; WQ@ Grade

With Mrs, Polidano!

(Click on each day to view and
o | complete assignments —)

X *gl 5 l " .

“\ Summer PD
" July 2020
« All grade levels

« Certificated Staff

« Site & District
administrators

N\
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Summer School 2020 — Online, Distance Learning

. Middle School

Math Enrichment

e Grades 7 & 8
e 740 Students
« High retention

\

TR

| High School

HLPUSD

« Make-up Credit
« CTE Classes
« Original Credit

\

Grades & Attendance in all Sessions

Mt. SAC/HLPUSD

* Original Credit
« Make-up Credit

N\




PROFESSIONAL
LEARNING

Zoom Webinar

10 am
Zoom Setup and Accessing your Meeting

How to Set Up your Secure Zoom Account
How Teachers log on their Zoom Meeting
How Students Log on to their Zoom Meeting
How it looks for Students and Teachers as they

wait for their Meeting to Begin

1030 am
So Im Zooming! Now What?
Basic Functions of your Zoom Meeting
‘ Advanced Functions of your Zoom Meeting

Join your HLPUSD Tech TOSAs for a Zoom Webinar
Tuesday April 28th, 2020 at 10am

°*Canvas Trainer of Trainers

*Canvas Professional Development

*C-STEM PD for Cohort | = MS/HS & Cohort Il —
Elementary

*ISD TOSA coaching, PD

*New Pedagogies for Deep Learning (NPDL) expansion
*Ongoing, distance learning support PD

*TECH TOSA Tuesdays (Mondays)

*TECH TOSA YouTube Channel Training Videos

*Social Emotional Learning — Equity & Access
*Webinars: NPDL, Scholastic & Others

°Zoom
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FAMILY ONLINE
ACCESS

*Aeries grades and gradebook, TK-12, 2017-18
*Aeries Student and Parent Portals, 2016-17
*Aeries Online Enrollment, Spring 2018 -19
*Canvas, Parent Portal, August 2020

*Canvas, Immersive Reader, August 2020

*Parent Education Classes, August 2020 — ongoing
» Aeries

* Canvas
*Zoom
* English, Spanish, Mandarin

Analytics for proactive connection to platforms



SO FTWA RE TO *Aeries, Student Information System
*Canvas, Learning Management System™
SUPPORT

*Classlink, Single Sign-on

D I STA N C E *llluminate, Data Management System
I_ EA R N I N G *Respondus, Testing security™

*Smart Music, Digital Rehearsal & Performance™
*SORA /Overdrive, e-library

*Zoom/Clever, Professional Conferencing™*

*Summer 2020
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SUPPORTING
LEARNING AT

*Textbook distributions

*Supplies for all students

*Online resources via adopted curriculum
*Digital Device Deployment

°Internet access

*Technical support Helpline



DEEP CHECK-IN
SUPPORTING

STUDENTS

*Onboarding Canvas Modules

* Canvas features & Access
* Grades

* Attendance

°Live daily check-ins with teachers and peers
*Engaging activities a la NPDL
*Superintendent ASB Check-in, Summer 2020

*Student LCAP Advisory, August 2020
*Ongoing HLPUSD SEL Canvas Commons modules
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