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Discussion Items:

Measure BB Overview

Bond Timeline

Bond Official Project Statement

Citizens Bond Oversight Committee (CBOC)

Snapshot of Current Expenditures

Design Development

Budgetary Estimates

Expenditure Projections

Factors Effecting Cost Differences

School Phasing

Concerns and Discussion

Presenter
Presentation Notes
What is Measure BB- We will go into the Background and History



MEASURE BB BOND

During the General Election 
held on November 8, 

2016, local registered voters 
passed Measure BB, which 

authorized the District to issue 
up to $148,000,000 in Bonds to 

use on capital facilities and 
upgrade projects to enhance 
the District's ability to offer 

21st century classrooms and 
technology. On June 1, 2017, 

the Board of Education 
adopted a resolution that 

approved the initial issuance of 
$70,000,000 in General 

Obligation Bonds.



Measure BB Timeline & Key Dates
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August 11, 
2016

Board Passes a 
Resolution to 
Authorizing the 
District to Seek 
Passage of the Bond

November 8, 
2016

Voters Pass Measure 
BB Bond

January 12, 
2017

Board Establishes 
Citizens Bond 
Oversight 
Committee (CBOC)

March 1, 2017

CBOC Meets for First 
Time

June 1, 2017

Board Adopts 
Resolution to Issue 
$70 Million in Bonds
Board Appoints 
Director of Facilities 
for Bond

June 28, 2017

District Begins Sale 
of $70 Million in 
Series A Bonds

August 24, 
2017

Board Approves 
Phases I and II 
Schools

October 2018

21st Century 
Classroom 
Committee Formed

March 28, 2019

Board Approves 
Design Guidelines 
for Pre K-8 prepared 
by HED and 21st 
Century Committee

April 2019

Director of Facilities 
for Bond goes on 
leave & resigns in 
May of 2019

September 
2019

Interim Housing 
Installation begins 
at Los Altos ES

September 26, 
2019

Board Approves 
Phases III and IV 
Schools



Measure BB Timeline & Key Dates

October 2019

District Contracts with 
Cumming for Bond 
Project Management as 
well as CM for Phases I & 
II

November 2019

Fire Alarm projects begin

April 23, 2020

Bids for 21st Century 
Renovations are 
Awarded for Workman, 
Los Altos & Nelson Elem. 
Schools

June 8, 2020

Construction Starts 
(Workman ES/Nelson ES/ 
Los Altos ES)

October 8, 2020

Bids for 21st Century 
Renovations are 
Awarded for Mesa Robles 
and Cedarlane

November 2020

Work begins at Mesa 
Robles and Cedarlane

April 2021

Construction at 
Workman, Los Altos & 
Nelson Elem. Schools is 
substantially complete

June 10, 2021

District Contracts with 
Cumming as CM for 
Phases III & IV

July 2021

DSA approves plans for 
Last three Phase I & II 
sites: Newton, 
Grandview and Sparks 
Elementary

July 2021

Architects begin site 
visits and investigation 
for Phase III and IV 
schools at Orange Grove, 
California, Grazide, 
Baldwin, Sunset, Los 
Molinos, Fairgrove and 
Stimson
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Measure BB Bond 
Ballot & Official Statement
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Bond Project 
Statement
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> Citizens Bond Oversight Committee 
(CBOC)
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The CBOC established 
pursuant to Education Code 
and Prop 39 accountability 
and is subject to the Ralph 
Brown Public Meetings Act

The Committee shall consist 
of a minimum of 7 members 
appointed by the Board and 
those members shall fall 
under certain qualifications

The Committee has three 
primary duties: 1). Inform the 
Public 2). Review 
expenditures 3). Present an 
Annual Report to the Board

Transparency & Oversight
> Bond Audit

Conducted yearly by an independent auditor, reported 
to Board and posted to the District website

Presenter
Presentation Notes
Currently the following are the Members on the CBOC Committee:1.2.3.45...



Citizens Bond Oversight Committee Website
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The CBOC Page is on District Website:
https://www.hlpschools.org/cboc
Website includes Information on:

 Agendas
 Meeting Minutes
 Presentations
 Expenditure Spreadsheets
 Annual Reports
 Audit Reports and Other Reports as 

Presented

https://www.hlpschools.org/cboc
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Bond Expenditures & Committed
Funds as of August 4, 2021

Presenter
Presentation Notes
ASK EARL I BOND PRINCIPALS ARE FACTORED INTO THE SPREADSHEET ONLIND, FROM THE MINUTES IT SHOWED FOR 18/19 DISTRICT PAID OUT 4.8, WHAT WAS 19/20 AND 20/21? THE LONGER WE TAKE THE LESS AMOUNT WE ARE GOING TO HAVE?????



1st Issuance
$70 Million 
(6/1/2017)
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Total Measure BB Funding Available: $103,020,176

2nd Issuance 
Available

$78 Million

Bond Expenditures & Committed
Amounts as of August 4, 2021

$70,000,000
- $44,979,824

__________________________
Balance of 1st Issuance

$25,020,176

Presenter
Presentation Notes
ASK EARL I BOND PRINCIPALS ARE FACTORED INTO THE SPREADSHEET ONLIND, FROM THE MINUTES IT SHOWED FOR 18/19 DISTRICT PAID OUT 4.8, WHAT WAS 19/20 AND 20/21? THE LONGER WE TAKE THE LESS AMOUNT WE ARE GOING TO HAVE?????



Early Design Development 

http://hlpusd-ca.schoolloop.com/file/1379140869497/1379140870311/4323669076692940393.pdf 12

Presenter
Presentation Notes
THERE IS A PROJECT SCHEDULE THAT WAS PRESENTED CLICK THE LINK   GOES FROM JANUARY 2018 THROUGH  JULY 2019http://hlpusd-ca.schoolloop.com/file/1379140869588/1379140869497/1945917277035519025.pdf



Design Development
• June 1, 2017 Facilities Director for Bond is hired
• October of 2017 Bond Department and select staff visit 

other districts that have undergone 21st Century 
renovations

• November 2017 Bond Department devices 
strategies to gather data from stakeholders

• April of 2018 District hires HED Architects to develop 
21st Century Guidelines for grades Pre-K to 8th general 
education classrooms, science labs and music rooms

• November 29, 2018 21st Century Classroom 
Committee meets for the first time. Six (6) meetings 
took place between November and March of 2019.
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Presenter
Presentation Notes
THERE IS A PROJECT SCHEDULE THAT WAS PRESENTED CLICK THE LINK   GOES FROM JANUARY 2018 THROUGH  JULY 2019http://hlpusd-ca.schoolloop.com/file/1379140869588/1379140869497/1945917277035519025.pdf



March 28, 2019 Board Approves 
HED Architects Programing Guide for Pre-K to 8th
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Conceptual Model Classrooms



Scope of Work Outlined for Phase I & II
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 New LVT Flooring in General Ed Classes
 Concrete Flooring in Arts & Science Rooms
 New Tackable Wall Board to All Walls
 New Counter and Sink (only where previously one existed)
 New Plumbing Valves Per Fixture
 New White Boards (2)
 New Interactive Monitor
 New Enhanced Class Audio Technology
 New Upgraded Wire Cabling Infrastructure
 New Furniture
 Interim Housing
 Other Construction Work

 Ceiling Tiles; Drinking Fountains; Abatements; Fire Alarms

Phase I & II

Presenter
Presentation Notes
7185179731163373997.pdf (schoolloop.com)
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Completed 
Classrooms



2018 Preliminary Budget Estimates
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10% Contingency (change orders) $5,138.43
2% DSA fees $1,027.69
Negotiated Fee for Architect for 21st Century Classroom 
Design $5,138.43

3% construction inspection fees $1,541.53
1% for test and lab fees $513.84
PLA Monitoring fee per classroom $2,000.00
Sub Total for classroom construction cost and soft costs $15,359.92
Computers purchased by district $20,000.00
Classroom furniture purchased by District $20,000.00
TOTAL Soft Cost and FFE $55,359.92

Soft Cost and FFE

Construction + Soft Cost 
Classroom $106,744

$51,384.30



Phase I and II Estimates
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December 5th, 2018 CBOC Committee Meeting

https://www.hlpschools.org/file/1522480830219/1379140869497/8205258015378305929.pdf

$130,219* 
per 

Classroom

* This amount includes site work for ADA upgrades

https://www.hlpschools.org/file/1522480830219/1379140869497/8205258015378305929.pdf


September 26, 2019 - Presentation to the Board
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Cumming Early Conceptual Estimated Costs
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Cedarlane Academy

Interim Housing $1,291,498

Total Construction $2,694,075

Soft Cost + FFE $2,281,950

CEDARLANE TOTAL $6,267,523

CEDARLANE 2018 $4,565,945



Projected Expenditures if District Maintains the Same Course
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Classroom Upgrades

Phase Classroom Upgrades Interim Housing

Phases I and II $36,688,433 $4,642,827

Phases III and IV $32,680,451 $6,969,270

Phases V $57,246,086 $5,268,150

Phases VI and VII $31,425,988 $6,423,550

Phases VIII and IX $17,617,999 $4,588,250

TOTAL $175,658,957 $27,892,047

Other Construction Work

Project Estimate

Fire Alarm $13,316,898

Ceiling Replacement $4,573,414

Drinking Fountains/BF $774,500

Abatement $2,901,207

TOTAL $21,566,019

Project Estimate
Classroom Upgrades $175,658,957

Interim Housing $27,892,047

Other Construction Work $21,566,019

TOTAL CONSTRUCTION $225,117,023



Factors Effecting the Cost 
Differentials

• Factors Effecting the Cost Differences Between the 2018 
Estimates and Current Expenditures
• Minor Scope Changes

• Tackable wall surfaces increased from one wall to four
• Projector changed to touchscreen monitor
• Technology scopes finalized after the initial estimates

• 2018 Estimates Did Not Include all Contractor Costs such 
as:
• Bonds and insurance
• General Contractor mobilization
• General conditions

• 2018 Estimates did not address construction cost 
escalation

• 2018 Calculations were underestimated
• Abnormal Market Conditions
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Construction Climate



Measure BB Bond 
Phases
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Phase 1-2 Board 
Approved

• Near Substantial 
Completion
• Nelson ES
• Los Altos ES
• Workman ES
• Cedarlane 

Academy
• Mesa Robles

• Design In Progress
• Grandview
• Newton
• Sparks MS

Phase 3-4 Board 
Approved

• Design
• California ES
• Orange Grove MS
• Grazide ES
• Baldwin Academy
• Sunset ES
• Los Molinos ES
• Stimson Learning 

Center
• Fairgrove 

Academy



Measure BB Bond Phases -
Undecided
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Phase 5 (High 
Schools)

• Pending
• La Puente HS
• Los Altos HS
• Wilson HS
• Workman HS

Phase 6-7

• Lassalette
• Palm ES
• Bixby ES
• Valinda
• Kwis
• Del Valle
• Sparks ES

Phase 8-9

• Valley Alternative HS
• Sierra Vista MS
• Los Robles
• Wing Lane ES



Concerns at Hand
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Measure BB Funding 
$148,000,000

Scope of Work not Identified for 
High Schools

Effects of Continued Work 
Stoppage

Remaining Phases



Decision Points 
• Next Phases
• High Schools Scope/Program Focus
• Scope Adjustments
• Other Funding
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NEXT STEPS
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